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1 . Strict control ov r i orta and ex orta, nd building . Inter alia 1 

ex raised by lestin Government . uo i re 1 t c . 

1 esue must h ve rov 1 . r ioe fi d n 

h 8. a Oontroller ! H vy · I due ri , a Oontr 11 

n t ok 

ny te 

of Li t 

Industries, a ood Oontrol l r, a inanoe O ntroller , a i r otor 

eoo etruction and others . 

• 

a. If the liens of Govern ent f lestine is soured fo 1 ort of r 

r ohinery fr bro d , the oo ent o 1 t Su 1 mat rial 

C ntr u t then be o tined . This l re r ani zati n e -

qu rters in 0 1ro . It er t d a f r a T 

ohief■ are a r . J cobso , Briti and Jos e 

merioan ir ctor of o er ti n i n 

ri ci al erioan Oivili nt 

p r son l ra k of iniater . T e A 

Eoono 108 Divi i n which ooll borate 

re re ent d th rein . , . • . C. deals it 

ey n Ir • Joint 

. Landis . Landi 1 

iddle 

. 0 . 

t nd 

it 

i n Cir h an 

. 0 . nd is 

o1v111 n q ir enta . 

o . E . . 1 e o o nn eo t ed with . E. S . a . oat of the st ff ia ritiah . 

1111a ountree American is assist n to r . Landi ■ • U rsh 11 

o . ffie of O. E •. 1a in the t ri la eoti n . hr 

A erioa • n t many . r . • iain er , a R ni n , a riti ha oint 

is assistant dir otor of at rial• Produoti n. r . it urr y ia 

Direct or of ood . Th rmy re r B nt tive n • • . 0 . 1 Lt . ol . 

Charles • 111n . orking 1th 0 1 . Bellin is Lt . Ool . John B • 

Breoken id e . Both Oolo xe in oono1ios 1v1 ion of • • • . A 

1I 5 h ria 1 alda , K t 1 oub r • 
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h,se gentle en h v oon iderable inform ti 

Dr. Keith u ray e l 1 ed tor cert· 

rejects , nd th desir bility of i re 

fo 

rega.rdin alest1 e. 

t e roduc 1 f 

eanuts and soya beans.- rimarily fort eir edible oil . r. 

Eiee er id that aleatine in uetry wa 

to the um; there was 95 utilization; 

utilization of Palestine 1 dustry for thew 

ut ost war defl tion . he work en had no 

industries could not ho to ithetand 0 t 

could not stand up tall after 1 se of 

lr dy be1n utilized 

th real 

' 
s I 

SU• lus. 

war 

ord rs. 

to 145, 

)roble w not 

had indicated, 

any 

tition, nd 

1 r a of 

,OOO. Only roduotion varied fro 925, 0 , 0 p 

2,000,0 O according to isinger o th roduotion, however, 

(e olusiv of otash and oil, thin 

of this , 1/3 were textiles, 1/3 

isinger 1s rong on thee f1 

) re resented e orta; am 

goods, and 1/3 iecellaneo e 

• 3 1 000,000 exclusive ofoil 

dia onds; clothing w a nothe 6 , o. 
6 01 000, or but 1/5 in • 0 it as not 

he had 1 veatigated for 1 ts.no . ll r 

industry 1 alestin. 11 they 1 

aterials, hie wer in bul, an 

as to 

t he 

e idea, o a e the par ceutloal they 

in 19 2 r ched lot 

st 1, o, a.a 

XO ts in 1939 ae 

uoh. Ph rmaceutioal, 

0 bar ao utioal 

ao a e. Tl y took 

in ttraotiv oka es. 

de, they had to i 0 t 

or bulk than they e eo ed.- Th to rry O lo 1 h d n int rest 

so.eh t d1f erent fro t • • >. 0. of fioi l . rently to 

th m, P lestin industry 1 ht of use if its ro uots re 

need d and of ro er quality and rice, event ou h 1t 1 ht not 

fit into offioi 1 notion to ht o netitut d ound o t war 
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eoono y. ey )lain d t h t P le tine industry w e in rt rly 

r niz d, rly finanoe • that in en r 1 rioes wer h: gh; t at 
' 

if they aid hi h ric es it l 1 o hi: h e 1ich led to rther 

hig rio leve l s, ,. lf re ea.ti cycle. hey id they had met 

he a:r ent 8 t the fa.lee economy of lestine, h1oh hould not 

be eno ra ed, it said, as it w uld nly a>gravat oat war 

deflati n roblems and build urther tro blea for A erioa in th 

aft r 1ath. ery h re I asked,- t w 8 .y is 1 n? I exnl ined 

th t I was Vice Oh ir an of aleetine oono ic 

A erioan co· orat1 n in Pal etine; th t e had 

lo ns or took o otherwise in n ber of ale 

and small; tat we wished t ne 

m 1 um to the war effort; 1 8 

intimately r y re uiremente on the on 

and Palestine industr1 l otentialities on 

Oor orati n, the 

fi noial intere 

ti e 1 dustries, 

00 tribut it 

n of kn wing in 

hioh oo _et ntly 

other h nd,- nd 

arg st 

t , by 

lar e 

det 11 

ifted, 

fitting them together; in addition to th financial 1nfl noes .E.O. 

had, I 1 ht hav certain oral i nfl ence; and as ther any bin 1n 

whio the ar y s interested . he two colonel talked oat o! a are 

arts for the l rg amount of truck nd 1 tor vehioles . A erioan , 

rit1 hand ev n, German and Italian, throughout the iddle eat . hia 

mi ht ake they had thought a 1 rge 1ndu try. hey had oo et the 

00 1olusio that Pal ti o l d n t do nything 1 t l . re rd; the 

ma.nufaoturers ·et~ em 11 , too di or niz d ·nd too~ kly 

fin need . I .left them afte the fir tint rv1 w, to ke ut 

of attars th I erson lly old o us to be in ti ated. . 

liat 

hen I 

returned to them on October as, I re orted that r. Ei ing r h d 

1nd1o ted the job I ad oom to do bad b en done, th t erhapa I wa■ 
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a year or two too late. 0 1. Bree nrid e said •The idea as g d two 

ye rs ago, it w day ar a o nd it is ood no . e ve me or 

invJatigation und re ort to im the f llo ing 11 t . 

Juio and fruit o noentratee 

ehydr ta nd. 

Vit 1ina 

hr aoeudioals 

Leather good 

T tilea 

Ohe 1oals 

B re arts 

nd asked that I should 

shifts; labor nd s 111 

oify C 

vailable; ehor 

nee ry; rioing·oo t; and t1m 

8 or 34 hr. 

, machinery and at rials 

Tan ortation r quire-

m nta nd qu lity e ec1f1cat1on. l aaw ar hall o 011 took, ho 

indicated th 1 r a o rs the '. • . C. ould have over ec no ica 

of th iddle ast· , r. Landi• wh ha just arrived; r. 

Vioe C naul nd r. Jose h Jacob oouns lor to th L n. I 

oott, 

ked 

r. L ndie to come to P leet1ne whil I there. I lao • v rioua 

othe of icial• on oth r tter • I had o rried letter• ot intro--

duotion to so e, i . oludi lett r to r. Gener l Ch ve , wh intro-

duoed me to 0 o el■ Bel in nd Br Ok nridge. 

In Oairo, n camber 13, and December 

m moranda one are art• , harmao ut1o 

juio • 
' 

hoes; underw r; j d mar 

information ahould be handed to Unnrah. 

berioa. 

1,, I handed to O 1. r okenrid 

1 • textil • nit ooda; fruit 
' • 

lad • H indicated th 

• L ndi s as at that 1 e in 

• 
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p ive 

5. It wa only by great · ersonal eraerveranoe and uoh per onal 
... 

attention, hile I was in pal tine, that I· e able tog t 

me oranda, artioul rly on s are arts nd harmaoeudioals, that 

re suitabl for ubmi sin to O 1. reokenrid e. Thia wa 
des ite the taot that I re orted the situation o th A eno a 

one u on y arriv l in Jerusal ; that they recognis d it as a 

m tter of nuine 1 ort nee hich n eded urg nt ttenti n, 

particularly in vie of th current fal 1 ~ off of ritiah Army 

orders and oo sequ nt thr t of o nsiderable une loy .ent and 

n r 1 dieloo tin of indu try. The A enoy not only h s no 

Oairo otf1oe (though they have dieou edits noes ity fort o 

y ar) but al■ o no ad qu t ford aling 

it the situation. 
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/ ' IOBIRT SZOLD TO EXECUTIVE BEl'ORE HIS DEPARTURE Dec. 5 1 lN! 

1. Robert Ssold Aid he bad co•• to 11Te information, to receive inforraa­

tioa, to proaote mual understanding, to prevent miaunderstanding, ao that move-­

■ent wOl&l.d be prepared to act effectively in caee decisions must be taken in the 

da79 to ooae. S. asked particularly for exprea•ion of measa ea to oar. y to u.s.A. 

I. Be oontinueda He bad brought th• m•••aae that American Zionists are clearly 

definitely for the full Zionist po1ition, what ia known as the Biltmore PlatformJ 

' that they aean itJ that •inoe the !Jaerican J'niah Conference Amerioan Jewry•• a 

whole aupported it. Aaerioan Zionists did not propose to see it whittl d down • 

.ltter his stay in the country hi• beliet in the prograa n.s atrengthened. 

I. Be added a rn word• on matters tbat he would have thought re .uirad no 

eluoidation. (a) The Biltmore progra did not re uire evacuation or Araba. 

It did iaply maaa immigration of Jews, &lid as to that there wae no question. 

inTolved, b cau et e program bad been ao inter reted to him by opponents thereof 

1illo• he had arrived. Furth r, he said Aiuerican contemplated full right• or 

citizen• \o all inhabitants constitutional guarantee• againet diacrimiation and 

oth•rwiae aa in our Bill or Righta, and in addition certain linguistic, and 

oOIIUlimlal aategWtrdaJ (b) Sino• parition had been actively p11t forward again, 

in Britiah cirolea, aa he had le! rned aince arrival, he de••d it n oeaaary to 

•pbaaise hi.a OWD and th• !a rican deep complete oppoaition ther to. The 

wordillg of th• Aaerioan Jewiah Conference negatiTed an7 auch notion•• 

part.ition, the attaning and content were qUite inoon1i1tent therewith. 1, na 

not diecuaaed. Large scale imaiigration ••• th• oruEJ and how apeak ot lar1• 

aoal• i■wig''t9atlon it partition ia to be 1n any way oontemplated. Be •• quite cl.ear 

a,ailla\ part,iUon. 

,. Zioni• 1n Aaerica waa on the iacrN.•• quantitat1Tel7 and qualita\iffl.J'• 

J.D inoreaaina number ot Zioni1t1 rel an iaoreaaed aenae of edication. Ke wi1hW 
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th• ExeoutiTe and other• 1n la1eatine to reel th• deep ••n•• of ooaradeabip. 

&. He bad been aaked after his arrival in Paleatine ir he were ■till pro 

Biltaore. Thia, in Tiew of th• great obat ol•• and ditfioultiea, which man7 

Im in Palenin• felt were inauper bl•• He did not i nor• t he diff icult! a, 

whioh nat11rall.y nre or cloaer perspective in Palestine than in .America. But 

he bad not liodUied hia •i••. "e f•l t •• in America d conaidersd all or the 

obataol•• before we took our poaition. »rbapa, he aaJ.d, t h atronaeat way to pllt, 

the &£Ullent of the opponent• of the Biltaore Program ,,.., to contend that a aor• 

aodera·t• atate:nent of obJect.iTe would result in more Jew• coming lo hleetine 

than th• full peait,ion. He •• prepared to adait that, the opponent• wiahed 

111xla,v1 iaai,ration. It waa, let ua sa7, not a ueation or oour • But h• 

bad nc, doubt t t even on thia teat the clear forthright atataent of aim ••• 

ditfioultiea would be overco••• 

I. Th• ditfioulti • whioh ooaoerned hi, h• said, were not the external 

diffioultiea, to whioh h• had referred, but, rather the internal. Hi waa 

d11trea1ed rticularly b7 manifestation or pet~ill•••, and or partieanahipJ 

and ot willinp••• to belln all nil or t.hoa,, who diaagreed. Petty partiaan1hipl 

'-1. wa not editying to ••• •ber• r,mo1na out of \om or 1MT1ng the rooa t,o 

aacertaill what th97 tbolllht. and how they abould TOt.e. 

'I. Th••• difficulti a, he thou,ht, alao would be CJYercoa•. It '1loM ia 

Pal••tine did well, then well and 1ood. It they did not do well, t hen Zioni• 

would be chin d 1n apit.e or th•• - On bal••"• he thought they bad don• 

.. 11, tairl.y' .. u. 

a. 1a t,o aet.Wat (a) Be bad A with th• Pl.anniq Colmi•ai.•• Ben• 

sW to ••• t,he7 were taokllna t,be problm1 ot the illaedi t• tutve. ~ bad 

aul.7sed oertain probleu, d1Tided th• illlo •te:aorie•, and apparen\17 at 
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work in a ooaprehensi•• •&7• (b) On nterypewer and irrigation ttere - he bad 

dealt \her fully with the 1ubaomaittee. Oath ring of nece• e.ry inforaat~on wa• 

Wider way, and the subcommittee wae intora d and had th matter in hand. 

(o) Indutrial effort w largely 1hadowed by th ro ng overmaental controls 

and the inore sing po er of the .E.s.c. He reported on hi• follow up or hi 

Cairo oou r1&tione in thi• connection. (d) Be bad asked th• Bur au of on.Ollie 

Research for certain •eao• which would be use.ful in .America, particularly on 

econOllld.8 absorptive capacit7 in an•w•r to the charge that Pal etine econom7 

1• unaound and th t th• balance of trade - .. ceaa of irlporta over xport• -

i• unfaTorable. (e) Th part that tJIRUB llicht pla7 had been at.ree1ed, a• 

well a• other bodiee which might place 1ub8 antial orders with Palestine 

indutr;y. He begged 1 a•• to aug ••t a political 1 gal research coaaitt • which 

would eToln a plan of conatitutional tramnor in the propoaed lewiah Coamon-

weal\b. 

a. Be brought up a few iilta on wbioh he deair d action before h• let\ 

the country. point• he had disauaaed at hi• •••ting with the cutiv on 

Ootober Bl, lSMZI (a) lie bad then reperted that th• ••rg ncy Coamlttee 1n 

••• York had propo1ed a bladiet ot tuo,ooo for th• colling ;year. Thi• na no\ 

adequte to the Job, extenai•• and intenaiT, that condition• in Aaerica 

wdraated. Dr. Wei sunn and Ben Gurion had both c plained t the wor in 

u.s.1. waa ill&de uate. kpanaion and intenaif'ioation nre nec•••&r7• ill 

ap,ropriat,iona nr• oaretul.17 oon1idered, and the Trea1urer did no permit •x,-aditur•• 

aot within appropriation• Yot.ed, nor \llll••a properly ap lied. had f'urniahed 

Dr. !Caplan and Dr. GranOT•k7 with written details or the budg t, and ezplanationa. 

lie partioularlJ wi1hed no ditficultie1 f'ro the l.1.1.J !he failure ot Jelele 

l•riaal• to ct had cauaed t cbilical dittiolil.ti • 1n the pa.at. He did Do\ uk 

tor approYal or \he buds\, hilt h wished to be able to npert on hia re-urn that. 

\hq bad (b) Bad Pr•••• He llad.• 1peoi io reeoJ11madatio111 tor 
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r•edJ' or allniation among which na the requat that a apeoitio •••ber ot the 

atatr he Teated with a,-oitic reaponaibillty to take ca.re ot the pr••• in u.s.~. 

(o) Ileana or cOJIIIIUllication. Be aaid naturall7 the xecutiv• was interested 

prlurily in the ••rita of aituationa whioh developed. Be preaeed, however, 

that either one or three men on the start be apeoitically char&ed with reapon­

aibility, 1&7 on a apecifio day or each week, to co111Dunicate with ua in U.S.A. -

one man it he could do it, but probably three en - one to report on matt•r• 

1•11erally, and political itema in particular, on• on eoonornio m ttera, and one 

on water. 

10. lleaber• of the Executive, he aid, w re doubtless intereat din hia 

iapreaaiona or the oOUDtry. He waa prepared to give hi• impreaaiona. (a) qriallltve 

bad had a -rked imprOY• nt a.inc• he had been there l ... st in 1911. lot only bad th number 

of oolon1•• or eettleaenta expe.nded,· to about oo, C• large nwaber 11Doe th• White 

Paper), bu\ al10 the variety of product• low there re cropa or potatoea, or teaato••• 

In area• had been opened up. H.e bad aeen the gin inc or a n w aettl• ent 1a t.h• 

l•&•b, liil•• aouth ot BeerahebaJ and those to th• north or th• Hllleh. But there 

waa one principal outatanding impreaaion of the agricultural oouuniti••• - the 

aolidit7 and 1tllrdin••• of the people. (b) Induatr7 to hie mind bad had a more 

atrikiq dnelopaent. People generally little realised it• extent 1inoe th• 

beginu1n1 ot th• war, nor the xtent of th• oontribllt on to the •r effort. The 

job 40D• tor inatanc• 1n the production or anti \ult land minea, and d•••rt 

water and oil containers wae a thrilling 1tor., and ahould be told. Tolle bad 

bMn iaprOYiaed to make machinea\to make producta, in all kinda or product• and in 

nbatant.ial qUAtiU.••• The daoutration bad been aade bJ actual doinc of aat 

old ottioial report• aaid oould not be done. It wa• particularly 1ratih1DI, 

Boben Ssold laid, beoau•• it showed what he had alwa7a prev1oualy laid, tbat where 
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produotion waa mainly dependent upon akill ad training and l•ae upon heavy raw 

11&teriala and frei ht coats. lewiah enuit7 and Jewish ne d would do t he job. 

War orders were alre dy declining, and adjuataients ould v to be :nade. He 

waa iTing hie outatanding impreaaione. 

ll. H• was glad hew• in P lestine while Yr. lire er wasJ and aa 11 d 

to aee ow olos ly hie point ot view generally approximated that of • Kirshner. 

(.Ir. lira er ie Preaident of the So. African Zioniat Federation and prominently 

identiti d with B1n70n and other financial 1nstitut1ona). 

12. B• could not ha•• been in Pal tine tor six weeks ithout now referring 

to two mattere. (a) The r aignation ot . Ben Gurion. Thia was re rettabl• • 

. Ben Gurion 1hould return. He had impreeaed ny in U.S.A. by hia aingl 

ainded dnotion to the oaue. At thia time P9:1"tioularl7, the cau • cannot afford 

hia absence. (b) The state of feeling betwH 

population. Atter being int e countn ror six w 

ah official• and th• local 

e waa inclined to bell ve 

the t naion waa not • gre t eh d bee repreeent d to him in th• ginninc• 

The idea or aacr•••i•• le iah action waa, of couree, non•••• 11ad• up of fiction. 

In hi• opinion, aleo, th Jew• while never accepting th• it per (which a 

unoona~tutional and Toid and had been ao d cl rd b7 th• only body to pa•• upon 

it, th• .llandatea Co.:umiaaion) gaTe •--Aw Gr at Britain credit tor the !altour 

Deolar tion and then er at atand gain1t Hail tyrann7. leTerth•l••a, h• felt 

it th• duty of the Executive to reduce th• expression of• otional anti-Britiah 

t••llnc, tor ov ao far s poaaibl•, eouro•• of irritation and h• a• 1U.r• th• 

Exeoutiv• would find wa71 and meana of o doing. Thy w r • ekina, h• felt, 

th• pro rand oat fteotive meana, and th os effe .tift tiaing. 

11. Ba ottered co enta on the internal working• of th• ExecutiTe. He 

had not c • tor th• purpo•• or lnv••Ucation, or or oritioi • He 1riahed 

,riaar117 to know how Amari oo'illd elp. He obaen'ed t t th• Executive waa 
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onrworked and underataffed. They were OYenrhel.llled bf daily ta•k•. They had no 

ti.lie to think. They ahould guard their health, or they would break down. Thia 

wa• not by way or criticism. He wish d to make two bro d observations, - a1eo 

not in order to criticise. On• - he Dotie d a tendency to expand territoriall7 

and financiallyJ to embrace aore and I10re subject matter within th orbit or 

juriadiction. By territorially, he 1.natanced, the tendency, (he did not aay it 

wa• a aaturely deliberated policy) to administer relief in tield1 far from Pal stine. 

By financially, had noticed~ t ndency of the Ebcecutive to invest in ny diff rent 

buain••• undertaldnga, tor the purpose it a em d of an all embracing control or 

influence. R• did not say case could not be de for the exteneion or reli r 
abroad. He would endeavor to 1tat• th ease fully on hi• return to .lmerioa. 

Two, a• to both ten enoiea, - this ••cond broad generalization s 

capacity ia finite. There ia a limit to what~ individual or body of individual• 

can effeot1Yely do. 

aid 1e had been in Pale1tin a• a • ber or th• 

Vaad Hatairia. That waa fter th• armistice when the alogana waa •aelt ••teatution 

ot • 11 nationaliti•••• The King Crane conuaiaaion held he ringe in a hotel 1a 

Jeruaalem near Jaffa gate. Araba atr ued in before that Commiaaion, hour aft, 

hour. He, representing the Zionist Ciollia•ion could not enter. Th•r were or• 

Arab• then percen • wi e, than now. Yet. within a utter or onth•, nd 1a 

th• aprine or 1920, a f w gentlaen aitting in a little town, far orr called San 

Re.lDO decided th t the Jew• hould 10 to Pal at ne and th• Balfour Declaration 

carried out. 

16. llobert Ssold departed, havlng iii ind two pointe. One - Jna - all 

the Jew• - ahould be clear aa to what they want. Thi• 1• or priae importance. 

We uy not be able to control f'oro•• oper tin, in the world. • should be abl to 

ooatrol ou.r1elv••• It our obJeoti•• ia low, • 11&7 be aur• we aball DOt et 

aor•• ~ow what w• want. !o parapbra•• ••11 known were!•, - •Do we will it"• 
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Two, the aecond moat important point is to believe in it. - l'ai th in the attain­

sent of the clear obJectiTe. 

18. Robert Ssold repeated hie aa1urance of the esire or n7 Americana 

to do their utaost, and their dedication to the nobility or th• cause. He 
hoped the deep underl7i.ng sens• or comradeship waa under1tood. 
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1. Iha J'ewiah £a•nc7 Bulutin baa aet up a '1enn1q CoJlllliaaion, to deal 

with ,..t war probleaa. Ben Gurion la Cbairua. bera are Meaara. Hoetien, 
/ 

llarlollt (ot Aqlo Pal•atin• Bank), lobaarak, laplaa, !oh• and Borowita. lonae 

baa been in obar1• or Econoaio Reaearoh Inatitute, sine• d .. '\h ot ltuppin. Bercnrit• 

la •ploJed ,arUy by th• InaUtute, ad par\ly- by' Ageno7. Special •••ting• nre 

Md nth lobert Ssold who aabd (a) what they had don• (b) what ia their tren4 

ot thou,h\ (o) bow can America h•l•• 

I. The work or the COIIDlieaion ia 1n prooees. •o lar1• aoal• plaaa have 

•tured. A ,rel1•1nary atud7 on •coDOliic ab8orptin cape.city ia about t,o be 

printed. Thi• 11 Mid'° contain background uterial. It would be W1etul 1ia 

anner t.o th• arsua•a.t that Pal• tin• eoenoa7 1• unaound, that it ha• been 

iaporta n•r expert■, 1• unae1illd that Paleatiii oannot be expected to take ill 

Mll7 aor• imaigraata, a~ ia tran•S:tt•d herewith. Th• COllllliaaion had 

~ 1\a MD7 probl•• int,o categoriea, d•pendinl upon th• extent and apeed 

or th• large •cal• i■lligra\icm. It •-ed to have paid or• attention to the 

ao called "Tranaitory hriod.• (a tin page • • 9Probl ... or Trana1Uon 

fr011 ar to Peao• laODOIIJ'• ia herewith ttaohed). 

•• llellbera or th• naun1nc COIIIDiaaion nr• or opinion that 100,000 nn 

1w1,ranta could be abaorbed without sn•rn■ent financial aaeiataaoe. Th•7 

pointed out that OT•r eo,ooo Nre abaorbed. in 19!6, and th econ011111 todq 

Tery muoh lara•r and atronger. 1, 1• true that t.h• &Dta li lili 

brOU1ht with th• It 11,000,000 t nn oapital, aDd th• nn 1--11rut• weuU 

arriTe llaked. Tb• oo•t t r•ll•t per head (1••• una1na th• illai&rant prod••• 

JIO e&r!UIII•) per UD1111 na ••tiaated by Hormt,1 at. YO. Berowit• belin•• 
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the tirat, 100,000 oould be abaorbed without any relief tad• and an additional 100,000 

br Kera Hqeaocl etc. loana. llouaiq, ace~ to !Caplan, lhould be ••tiaated at 

50 per roc111. Thi• ia on t, • be.eia that a pre war rooa 1.100. laplan eatiut•• th• 

. coei of abaorbiq a po•t war ~t would be 1.160 to lalOO per head, all told. 

Priftte •Jital would be proYided, h• th1oka, tor 1/1 t th• houaing coat. llar,ollt 
• bellned no reliable ••tiiat•• of coat• can be aade until th• value or th• po\llld ia 

•tabillsed. ill nre or opinion that a oonaiderabl• 1n1cration could be ab•orbed 

at. one• without gOTerma•tal tinanoial •••1•tance. 

,. th• Collld.a1ion 1na1•t• tha'\ the two priaary tactora in th• "TranaitOJT 

Period• ar• raw uteriala and modern machinery. Th••• in turn depend upon enern-

•nt oontrola, ud the acene \bu 1hitta from Jerualena to Cairo, and to London 

and Wa■bin&ton. GiTen cc••• to raw materials and etfioien.t equipae!lt, there 

a.par• to be nttioient ability and capital al.ready: in Palestine to 10 forward. 

'11'\hout them, a bed unap].oraent. oriaia looa• larl•• 

a. th• lar1• amount of IP•raa•nt propety now or formerly uaed for 

ailitary purpo••• ie anoth r factor. Thia abrao•• barracke, atorebouaea, 

hoapitala, truck• and \llvuodern aachin• ahopa. Thia cahpter la of nf'tioient. 

iaportanc• to warrant a ••parat• or1aniaatJ.on for proJM.r attentlon. 

e. Th• 1ituation (ot the •tranai\ory period• would be •••ed., it not 

o011pletel7 raedied, it ord•r• could be obtained froa UDJ1AJ1 er other 1iailar 

bocli ... Carso apao• ai&ht thereby be .. Ted, and part of the general purpo••• 

ot 1JIRJWI aohin • The Collet tt•• poiilta out certain 1 tema whioh can be produced 

in Pal••Un•• 1. JlbaraacedioalJ I. lli.ainf'ectaat1 (100 t.on• ot aloohol per•• 

troa ra,tian aoluNl)J I. 1oa, (1000 \ou ,-r ao. in on• ahitt.J boa• con•'" 

1a 100 Tou)J ,. ,_ and ll&!'ll&WN (100 uaa r mo.)J &. ldible 011 (1000 tea 

,er ao. mt pe&D&a troa lenya or India or oooomat1 or •••ua• mut. be iapertid)J 

•• Oraaa• conoentrateaJ ?. Cheoelate• (&00 \oD1 per IIO)J I. Shoe• (110,000 ,air• 

.. 
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,er ao)J 9. Tn\U.• (460 ••ohan1.,.J. loou, 100 band180Jll■, ll,000 apindl•• - ... 

report. on Trad• and Induatr7)J 10. Con.a Tent• (40,000 aq. Jd•• per ao. - beapital 

\•t• ••nt t,o Ruaia)J ll. Baadac••• i detailed letter was ••nt by Dr. cbaarak 

on thi• aubJeot in Jul7 19'!. Col. I.a. Breckenridge or th• Econoadoa DiTiaioa 

H, US! r I I Cairo reco-end.S \hie aTemw be paraued. ho year• qo, he •id, 
. 

th• u. •'• array Cairo aight haTe been int•r•et.ec.t. 

'1. Aaother phase, to which th• Pleunin, COlllllittee h • paid ttention, ia 

that which they d.-no-1ute •• •eo.peaaation or Reforation.• Without II01f 101Da 

illto th• whole wbject or claim• or Jew• ainat Germany for duege to life and 

property which aight be tranaferred to Palestine, they 1,-ak or organizing th• 

cl.aiaa or thos Jen who have disappeared wi'1101lt heira, and cla1•• or Jni•h 

o...,.itie1 tor deatruction or community pro~rt-7.J and et in aou •Y attaohiq 

t.h• property ot Gel"ll&lla in Paleatin• by way or~ aa ia.fection. It•••• that 

in Paleatine th•r• are D011-tid11 oiti1ena who bad pert7 1Ji G•?'ll&ll7 to th• 

ftlua o.f 1a1,ooo,000 and in addiUon axi:1 citis•n• in Palestine h&Te propert7 

ftlued at 1.1,000,000. 

a. Kaplan aaya that th• probl- ot tranaition can be l-aan«UAd without 

1overnaent help b7 mobilisation or print• capital togeth r with i;ency lad•• 

Be aya that aOIN 551000 work•r• as•um1ng moat or th• aoW•r• return to their 

tOr11•r work, ~ be truaterred froa nr work to paac• operation•, plua iladp-ationJ 

that th• probl ia ooaplloated C,) bJ' the alaoraall7 hi1h price ln•l in Palestine 

(the coet ot li'Ying ind.a 1• !60 to too) and th• n o•••ity ot makiq ••n• et 
(a• 0011,ared to around llO tor US&) 

production c~tiUTe and ('b) b7 19"1'11111•\ replation1. Bat he baa out.l:i•ed 

.... 10 or a dos• an o,rporationa to deal with Tarioua pha••• o.f indutry u4 

bouiJal in which he propo•••• a• an indl&o .. ent to print• oa¢.tal, t.o put lniah 

Jaen07wey. '8,._101 a oonaiderabl• illldgratloa, h• ••tillat•• 1.10,000,000 

•7 be aeed.S tor th• •vaul\ioa peri .. 1 ••t ot whioh would be print• oa;llal. 
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9. ~. to the wa71 in whioh Jaerica can help, th• tollowing nre auggea\eda 

(a) ke'I) the Plenaing Comaittee rejUlarly adrlaed •• to buaiu•• and conoaie 

iliror t ·on bearina on "heir 11&tter1J (b) •~ orders from DRIWI, or th• lDC 

or other publlo bodi••J (o) uaiat in obtalning 1cn-ernaent, perai.t• fer 111,.-•U.. 

t raw u.teriala and aodern 11aah1nery-1 (d) ad'ri.•• and perhap• •••i•t after the 

war 1n re barraoka, truoka, trac'tor1, aaohine ahopa, oaapa, etoJ (e) aen4 Jaerieaa 

1peoial11ta who would operate their own or other indutri••J {t) qu17 •• \o 1-.d;l• 

Jaerioan expert.a to work with \he Plenntaa Con1tte•J (1) Cl1!1ff1' •• \o aendiq 

£aerican e.sperta \o act•• Uaaon with ••I• .c. and other gc,yeraaent depart.anti 

1n CairoJ (h) q ey aa to a1•11ar Pl.anniq C011111ttM •• nboOllllittN or •erseno7 

Collaittee. 1-plaa think• it not worthwlaile, •• n would not han nttioi• .... 




