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LECTURE ~ RA13BI AB.Bl 1!• SILVER, .91! 

"THE RIGHT .AND THE WRONG OF STRIKES," -- -
SUNDi:Y, OCTOBER 19, 1919, AT THE - --
TEMPLE.J E.AST 55th STREET ID_ CENT!ML 

AVEllUE, CLEVELA.!ID, OHIO. 

--------
I assume that every thinking man is today 

deeply concerned with the general industrial situation 

the world over. I know that many thoughtful men are 

troubled with the great unrest that has disturbed the 

economic life of peoples the world over since the 

armistice. There is so muoh of radical economic ex er-

iment abro~d in the world, o many wild and blind clam

orings, so many strikes and cessations of work, at 

time when worl is of paramount importance to satisfy 

the needs of the world, so much of arrogance and bitter

ness manifested on all sides, that men who have the 

interest of society ht heart are deeply concerned and 

frequently very much troubled. 

I do not think that it ~ould serve our purposes 

any if we exaggerate the condition of unrest. I believe 

that this condition is a direct outcome of poet-bellum 

psychology. It ie a resu.lt of the greet baokwaah of a 

war that has uprooted hundreds of conventions and fixed 

conditions in aooiet7. I believe that we shall, before 

very long, retarn to a condition of saneness and moder-
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ation, to a normal condition of relationshi~s. I do 

not anticipate any ceteetro. hes,or any calamities, or 

any radical reor anization of society; but I do believe, 

and I c.;.m quite confident that you will a!.- ree with me, 

that conditions today, while not alarming, are never

theless critical. 

It is true that things will right them~elves, but 

things do not right themselves unle s we help to set 

them aright. The thinking man and woman cannot assume 

tod.llY an attitude of indifference to these pressing and 

perplexing ~roblems of society. The thinking man toda 

mu.st think harder than he has ever thought before, and 

think more honestly and speak hie mind. One who does 

not think honestly and is afraid to speak hie mind can 

be of little value to society at this critical moment • 

And no religious leader dare shirk these problems if 

justice and truth and democracy are part of hie doctrine 

and part ~ his theology. my religious leader who 

would refrain from passing comment or judgment upon a 

situation for fear of public criticism confesses him

self to be morally bankrupt; and any religious leader 

who will say "aye" when the people say "aye", and "nay" 

when the peo~le say "nay", convicts himself of cheap 

41mag117 and hypocri17. A religious le der should 

speak hie mind after thotightful and careful. and 

prayerful atu~ and reflection and meditation. If his 

conclusions are wrong then society will easily detect 

the error of his conclusions and correct them; but when 
-2-
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the wrong is of the soul then hie ministry is a 

sacrilege. 

I shall approach the subject of the right and 

wrong of this steel strike, and the right and wrong of 

all strikes, from the point of view not of an em loyer, 

nor from the point of view pf a laboring man. I shall 

approach it from the point of view of public interest 

and social welfare. The point of view of the employer 

and the employe are, of necessity and inevitably, 

prejudiced, colored and one-aided~ I est-

propound no theory for social readjustment; I shell 

endeavor to tmderstand conditions as society confront 

them tod Y• 

.1.fo , I believe t.ha t socie ty faces a si tuetion 

and not a theory, and the situation is this: there are 
with 

today two established institutions which society must 
"' 

deal--one is organized ca ital, and the other is organ

iz~d labor. le have no reason to think that crganized 

capital will, before ve-ry long, disappear. le huve no 

reason to think th.at our eo le, :. ±nspit.ed by the 

remarkably unsuccessful attempts at nationalization of 

industries and government ownership in tbis land, will 

surrender the institution of private ownership nd 

organized cepital in industry. Certainly 1e shall 

not be ins ired to such a course by the experiment 
I 

in radical reorganization of theeoonomio life o a 

peple such as has taken place in Hangary and that 1■ 
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taking place in Rusaia--experi .ents which have led to 

anarchy end chaos. 

The organized labonrin merica, if anything, 

ia anti-Socialistic. He realizes, too, the value, the 

need at least, the fact, of orgeni zed capital, and is 
-,p 

ready to deal with it. On the other hand, one who 

honestly surveys the situation must recognize that 
~ 

organized aepitai is a fact in our industrial life. 

I know t.hnt there are many honest people and many sincere 

people wh do not favor trade-unionism and organized 

labor, but I have a lways thought, and I still m intain 

that the men who do not favor trade-unionism nnd 

organized labor must supply a ~ubstitute e u.ally es 

effective to safe-guard and protect the interest of 

the laboring man: and as long s such a substitute 

is not produoed, all criticism and denunciation at 

trade-unionism is not constructive thinking. It is 

not comtructive thinking to ea that because trade

u.nionism has abused its privileges and powers, it 

therefore must go. It would be e.ually fair to say 

that because c pital has abused its nrivilegee and 

its powers that it ther~fore must go. 

The union ccme into existence to meet e crying 

need. It ca.me into existence when the la.borer realized 

that singlehanded he could not meet the conditions about 

him; that it was pitting the pigmy agiinst the giant 

for the workingman, singlehanded, to endeavor to wrest 

favorable conditions for himself and his fe.mil.7 from 
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organized labor. He foand that his strength lay in 

numbers, in collective bargaining, and, in the last 

resort, in the strike. Had ca 1ital not been selfish 

and nearsighted in the past,trade-unionism todey would 

not have that stranglehold on industry which it .ha.s1 

but men are naturally selfish, and men are naturally 

near-sighted, and their selfishness and russianiem 

on the one side necessitated organization on the other 

side. 

It is too late in the day to expect the working 

man to surrender his one instrument of defense and 

throw himself again upon the generosity of the 

employer. Of course, a solution has been offered 

by many far-visioned busine~s men ho £avor the 

organization within an establie.fiment and within a shop • 

Shop organizations are good things if they are effective 

things. shop organization that B:Ill. lY and completely 

proteots the orking man is sufficient to satisfy the 

working man in most instances; but in many industries 

that are so broadly centralized~ each ai the steel 

industry, where one hundred and forty-four mills are 

under one management o.nd under one control, it would 

be asking of the working man too mnoh to ex act him 

to remain organized just within one aha , and not join 

hands with hie fel. low laborers r in the same inda.atr, 

in other shops. Mor cen you expect to eey to the 

working man, "We will give y n all that yoa. aalt; we 

will give you higher wages and better conditiona of 

.. 5 .. 
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work; we will introduce every sort and kind of im rove

ment in our plant, only do not organize." Th.e business 

men here who may have tried this program of rap roche

ment may have realized that in most instances this has 

failed, and the failure is due not entirely to the 

~,reachings nd teachings of labor agitators. The work-
~~ 

ing man today, 9¥1t'bk1:ti ■ 1i. b. this war, hates aterna.1-

ism, however benevolent it can be nd is. He does not 

wish to receive; he wishes to achieve. He desires to 

experience that sense nd feeling of inde endence that 

come from organization nd from having some voice in the 

determinations of those conditions of industry which are 

vital to his interests. That, of course, is t he bosic 

principle of democracy, whether in politics or in 

industry; an autocracy may be more benevolent and more 

efficient, and, as far as material results are concerned, 

better for the su.bject than a democracy; but we·. ould 

rather have an inefficient o.nd bln.ndering democracy, 

that would blunder through at a great cost to real 

achievement, than to have an angelic ~aternaliem that 

would stultify initiative, and kill the sense of moral 

responsibility within the working man by iving to him 

but not developing the powers of ... ohievement within 

him • 

If organized capital is a fact, and organized 

labor is a fact, and a growi~ fact, the impartial and 

honest thinking man of today is faced with this problems 

how can we make both of these facts aynthetise--work in 
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harmony so as to work for the greater advantage of eech 

and for the ultimate advantage of society. If the 

thinking man is honest he realizes that bothoapital 

and labor have abused their powers. One need not at 

the present stage of the game indulge in a narration 

of a catalogue of the abuses of ca. ital. In the past, 

and, in some instances, in the present, that is too 

well known. But it is the part of honesty and fairness 

and disinterested humanitarianism to speak, and speak 

at length, and speak forcibly, of the abuses of labor 

at the present day. We have at all times championed 

the cause of labor,--when the cause of labor was the 

cau~e of the weak against the strong, of the dispossessed 

against the possessed, of the oppressed against the oppres• 

sor. We have at all timeQ ch mpioned the cause of 

labor when the cause of labor was the cause of justice, • 

and we shall continue to do so in spite of all opposition 

and in spite of all consequences, for to us the cause 

of labor is the cau.ee not of one group or one class, but 

the cause of hwnanity. 

Humanity must have an evar-growing,hlgmr standard 
~.µ;, 

of living for its working class--more 1a&2y., more op or-

tunity for self-development, more eiucation, more culture, 

so that civilization may progress. But when t!ie cause of 

labor is unjust, when labor, blinded by power, •eta about 

doing the very things f<r which we denoanoe oapi tal, 

then it is bn>ooriq and cheap demagog- to give a 

whole1ale and blanket endorsement of all the acts and _.,,,.. 

ii 
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principles of trade-unionism today. 

Of course, I know that such an exposition of 

the faults and abuses of labor will prove unpopular, 

just as popular es my championing of the cause of 

industrial democracy a year ago proved. But one feels 

called u on to do so becallSe the issues involved are 

vital to society. We hate autocracy inc n1tal, and 

we hate equally as much autocracy in labor. e can-

not countenance unbridled selfishness in capital, but 

neither can we countenance unbridled .selfishness in 

labor. Americaoo.nnot and will not be dominated by one 

group, however highly organized and however numerically 

powerful that rou is; America cannot and will not be 

bullied, and America will not sacrifice the interests 

of the peo le at large and a~bserve them to the inter

ests of any one grou. 

In recent years, and es ecially since the signing 

of the armistice, organizedlabor has acted in a manner 

so rbitrary, so des otic, so dieregardfa.l of ublio 

interests and ublic welfare as to trouble and confound 

its truest and best friends. At a time when 1fie world 

is hungry, half starved, under-fed and unde~clothed, 

at a time when the crying need of hwnmity is food and 

raiment and shelter, the minds of the laboring world 

are concerned not 1th the roblem of greater production 

but with the problem of shorter hours of labor. 

There has been too much of a desire for self

aggrandisement manifested in ~abor circles and too little 
-e-
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of a passionate desire to meet the needs of society, 

even at the coat of sacrifice. Labor has needlessly, 

thoughtlessly, criminally, in many instances, limited 

production, nnd thereby aggravated a situation which 

ie fraught with so much danger, because it is bot1nd up 

with so much misery and so much bitterness the world 

over. Labor in many instances has, in a spirit of 

bravado, and in a spirit of arrogance, broken contracts, 

entered into in good faith by both parties,agaimt the 

advice of their saner leaders, and frequently, as in 

the case of the typesetters' strike in New York, ag' inst 

the express instm:ctions of their superiors. 

Within the month of September . meric was compelled 

to experience over iQilo hundred strikes, nd to be 

threatened with fifty more . Labor unions have, within 

recent months, been too reckless of the manner in which 

they plunged the cot1ntry into s _trikes at the Blightest 

rovocation, without allowing time for mediation, for 

arbitration, for compromise; dthout manifesting any 

desire for patience and thoughtful ;liberation; without 

t king the public into their confidence; without aon

sidering for a moment the hurts which these strikes wou1d 

inflict upon the public. 

Labor has within recE1,11t years permitted irrespon

sible extremists and demagogues to assume the reins of 

leadership within its circles; men who lack the balance, 

the oise, the intellectual honest and integrity to 

wield a power •o fraught with poss1bil1tiea,•-baneft11 
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and benevolent. ...nd because of this course labor has 

elieneted the eu .. ort, the mor 1 sunport, the affection 

of the American public, which hes almost at all times 

stood by the aide of labor. 

The American public is determined to have 

labor realize that it will not side with labor all the 

time simo1y because it is labor; and that it will not 

favor strikes all the time simply because they are 

J 

strikes. The American public gave a.nquest~onnble evidence 

of this fact when a group of men endeavored to strike 

a deadly blcs against the safety and the integrity of 

lilileriocn governmentel institutions in Boston; and the 

Lmerican ublic smashed that strike. The American 

public will not tolerate any strike that is being forced, 

manipu.lated, thrust upon the peo le without having pre-

, vionsly exhausted every channel for amicable settlement. 

The } me rican pub lie will demand of lab or, as it is 

demanding in the case of the steel strike, that leaders 

manifest atience, that leaders menifest respect nd 

highest regard for the wishes of the ublic. The 

Americun public will withhold its moral su nort from 

any strike that 1a not morally sound, and it is with

holding 1 ts e11pport from the presents teel strike 

The ~riend of lnbor must ins! t that jmt as 

capital was compelled, by an enlightened and outraged 

public opinion, by organized labor, and by legislation, 

to remain within the laa, that l..,bor, too, throagh 

self-discipline, through o.n enlightened p~blic opinion, 

f!tlO-
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and. if necessary, through legislation, shall remain 

within the law. 

Why has the steel strike proved so u.npopu.lar? 

The demands of the steel strikers. when analysed dis

passionately, are found not to be excessive. The 

conditions which they ask for are already established in 

many industries and have been for many yeers past. When 

all is said and done the crux of the question is the 

recognition of organized labor and the right of collective 

bargaining, and the .A.Jll8rica n public has, if you. recall 

indmtrial history in the past, endorsed the working man 

in these demands. Why, then, has the Ameriom public 

remained cold and indifferent to tbis strike? when one 

reviews the twelve demands i:£ the wcrking men, one is 

forced to the conelu.sion that moat of them are not 

unreasonable. They ask, first of all, for the right 

of collective bargaining, and the committee of fifteen 

appointed by the National Inda.atrial Commissi. on. in 

Washington. has, within the last two or three days, 

endorsed this position of organized labor and brought 

in this resolu.tion: "The right of wage earners to 

organize in trade and labor u.nions, to bargain collective

ly, to be represented by representati ·es of their own 

choosing in negotiations. and adju tments with employers 

in res ect to wages, hou.rs of labor, and relations and 

conditions of employment is recognized. Thia m111t 

not be under stood as limiting the right Of ·a wage 

earner to refrain from joining nll1' organisation, or to 
.. 11 ... 

I, 



• 

• 
• 

• 

deal directly with his employer if he so chooses." 

The right, then, of collective bargaining has 

been endorsed by the public group represented in the 

National Industrial Council. 

Their second demand is reinstatement of ell 

men discharged for union activities; their third demand 

is for an eight-hour day; their fourth demand for one 

day's rest in seven; their fifth demand for abolition 

of the twenty-four hour shift; and their sixth demand 

for an increase in wages sufficient to guarantee the 
~ 

nmerican standard of living; and their ei8A*h demand 

for double rate of pay for all overtime, holiday and 

Sunday work. These are not demands which any fairminded 

.American will look u on as unfair end unreasonable. 

Of t·he other five demands some are unreasonable, 

but all may be easily arbitrated and none can justly 

become the cause of a strike or of a lockout. The men 

ask for a standard scale of wages in all trades end 

ola.ssificatiom of workers, a thing which works to 

the detriment of the working man in most inst noes, 

a thing which checks initiative and enterprise on the 

part of working men in mCll t instances. They ask for 

a check-off system of collecting anion dues and assess

ments, and the principles of seniority to apply in 

m4intenanoe, reduction and increase of •~rking forces, 
. 

t1P things whioh ban be easily adjusted; and they 

ask for the abolition of company anions, which is 

unreasonable and ~air; and they nak for the abolition of 
-12--
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physical examination of ap)licants for employment, which 

also works against the pa.b11 interest of the working man. 
~ ~ 

But~ five ,_us reaaoae can be arbitrated and ought 

to have been arbitrated. 

Why, then, if this is so, do we refrain from 

giving the steel s trike ou.r wholehearted eu.pl)ort? Be

cause, in the first place, labor has recently created 

an unfavorable background to every strike, however just 

1 t may be. Its arbitrariness, its despotic exercise of 

power, its absolute unconcern for public welfare has 

prejudiced the same fairminded, good-natured A.mericen 

citizen against almost every strike • .And in this 

particular strike the haste with which it wes called, 

the disregard of the requ.estof the President to abide 

the decisions of the National Commission, the disregard 

of the advice af their own su~erior officers, the fact 

that it was called at a critical time, when the cry of 

hwnanity is "production" , and the fact that conditions 

in that industry were not so desperate, not so critical, 

that they needed an immEilate r emedy and an immediate 

correction; the f act that the laboring me~ould have 

been patient without suffering for their patience.-

these are the facts that account for the alienation of 

ublic sentiment from the steel strike. ~ 

Were I not afraid of a reaction that may set in 

in the steel industry as a result of the collapse of 

the steel strike; were I not efraid of a reaction in 

industrial democracy in other industries, and were I 
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not afraid that a long, protracted strike, with all its 

attendant bitterness and misery, would throw the control 

of the steel trade unions into the hands of radicals 

and direct actionists, I wou.ld say wit out ny hesita-

ti n a t all that the steel strike ought to fail and 

deserves to fail. Bu.t I am afraid of such a reaction. X.. 

The steel industry has, in recent years, shown e laudable 

spirit of improving the conditions of its working man 

in many ways. It has introdu.ced many reforms; it ha.a 

enabled the working man to buy steel shares below the 

market price, pay for them in installments, enjoy 

bonu.ses 2t the end of five ye rs, and all that;; but 

in spite of all thnt the ste 1 industry has been one 

of the most backward industries in ... meric in past 

years, -and the steel indu.a t ry t day has many abuses 

~hich must be corrected 2nd c n be corrected. 

There are men st i ll working twelve hours a 

the steel industry, nd there are men still working 

seven days a week in the steel industry, and there 

yin 

are men still working in twenty-four hour shifts in the 

steel indusry; and there has been am there ia today-

and I have lived in a steel town and know whereof I 

epeuk--a ruthle sand systematic suppression of free 

speech and the right '1. public assemblage exerted 

in mo.ny steel towns. 1'hese abuses cannot and shotll.d 

not be tolerated in an age of a sz•1ag induatrial 

demoorao7. Certainly the uncompromising attitude of 

Judge Gary in refusing to see representatives of the 
-1,-
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working men,hie uncompromising hostility to unianism, 

.bis blank refusal to arbitrate, does not inspire one 

with any great confidence thn.t a reaction will not 

take place. I have no hesitancy in saying that the 

position of Judge Gary is absolutil.y indefensible. 

The working man has a right to be represented by his 

own men, by men of his own choosing, just as the steel 

industry exerts the right and privilege of calling in 

outside talent to represent it on any occasion it may 

find necessary; nd the refusal to arbitrate, at a 

time when men laid.down their lives i n order to compel 

arbitr.ation among nations, where issues much more vit l 

and universal were at stake, spells of a certain amount 

of Prt1ssianism and autocracy which does not augur well 

for indwatrial democr cy in .. erica . 'J. I am afra id of 

a reaction in other industries as a result of a collapse 

of this strike, because I kn(]f that there are quite a 

number of heads of industries who are waiting for an 

opportunity to use this failure as a fulcrum to remove 

unions within their shops and to regain those concessions 

which were forced from them during the war. I am afraid 

that this may pave tne way for a reaction; end I am 

afraid of the gr01tth and spread of radicalism and 

I.W.~.-ism and extremi&m in labor circles. These men 

are waiting for an o portunity to prove to the working 

man th=t hie union is ineffective. They tell him, "Don't 

place your faith in an org nization that fails and has 

failed now. Why don't you resort to force, to direct 

I 
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action? Why don•~ you follow our freed and gain the 

result you are after?" And f will be a sad day 

if indnetries like the steel industry nd the mining 

indt1Stry and other essential and b sic industries of 

our land should fall into the hands of men of this 

type. 

The erican business man today does not have 

a choice between organized labor and unorganized 

labor. Hie choice is between trade-unionism and 

industrial unionism--between the ~~erican Federation 

of Labor and the Industrial ·orkers of the Yorld, 

between working men who are content to work with 

capital and working men who look u· on capital as their 
/jµ~f-~ 

Y ~ gi8~ate~t enemy-. 

Thie, then, is the r bem that I believe the 

thinking man of t od y f ces, recognizing the abuses of 

capital and labor, recognizing he fact of organized 

capital and organized labor: what is there to be done 

to make thsn work in harmony? Can they be ma.de to 

co-operate? The sane, the steady, the level-headed 

opinion of merica says wieqnivocall.y that they can and 

are being ma.4e to co-operate. It is only the r dical,tht 

extremist, the visionary, the man who lives inn world 

of his own me.king that maint ins that they cannot and 

never will be made to co-operate. e know that they 

are co-operating, and we know that tt' proper measures 

and nroper education are introduced,ht the process of 



• 

• 
• 

• 

co-operation will continue to the ultimate end of 

indtatrial peace. 

What ie necessary? Who is going to work out 

the solution? The _merican peo le are working out a 

solution. It is not based on books or book theories; 

it is based on conditions; it is rea11~t1c; it t kee 

into account things as they are. And this is what the 

American people are working out, and this is how they 

intend to solve this roblom: the tmerican peo le 

are determinal so to regulate and control or anized 

capital by an enlightened and c ·itical public opinion, 

and by le ialation, if necessary, as to make it impoe-

sible for capit 1 to abase its powers; nd t.heAmerican 

people are determined so to regulate and so to organize 

and control organized labor b~ an enli htened and critic l 

public opinion, and by legislation, if necessary, so as 

tonake the power of organized labor unbaneful to Ameri

can life. The merican people are determined to proceed 

upon a cam aign of edu.cation to make the employer of 

labor realize that his best and highest intere•ts 

are conserved if he meets his working man one footing 

of absolute eqq.lity; if he ermits him a voice in 

the roblems of those cbnditions in the industry which 

are vi tel to him. And the -lmeric n peo . le are roceed

ing on a cam~aigJi of education, first, for the ublio 

to be alert nd critical and not to be swe t off its 

feet by the clamor of a strike, bnt to jud es nel7 

and critically of the 3u.etice and the inju•tice of the 

-1'1-
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strike, and then to educate the 1 boring ma.n to the 

fnct that you cannot shirk work, and you dare not 

shirk work; that work is a thing holy, ~nd that you 

cannot have food and the comforts of civilization if 

industry is destroyed and production is crip, led. 

This . program for years to come, fr decades to 

come, will graduaily evolve and develop itself until 

it will embra ce all our industries, I am quite confident, 

end we shall be ~aving the way for industri 1 peace. 

In conclusion let me say, then, that any man 

who, at this day of triumphont democr cy, sets bout 

fighting trade-unionism without first finding n equa lly 

effective and beneficent substitute to protect the 

interests of the w~king n, m d to insure hirn further 

rogress and develo· ment,--th t man is an enerrw of 

society, and I care not .. o ho is. • nd any n ho, 

at t_i age of unrest =nd great need for the wherewithal 

of life, sets ab out through inflammatory speeches or 

literature inciting 1 bor to destroy c "'ital and crip le 

production, atd inciting them into unnecessary and 

\llljust strikes,--t.hat man is an enemy of society, nd 

I care not who he is. Society will repudi te them 

both. That man alone is friend of humanity, the 

friend of c~.ital and lcbor, who at this day sets 

about honestly and conaoientiouely to bring about a 

greaterco-o eration, a closer identity f intereaU,. 

a gre ter mutual sympathy, an understanding between 

ca ital. and labor. He is the friend of humanity. -----

I 




