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LE 

E ST 55th STREET 

11, 1920. 

1 r. Roger rv. B~bson, in "Babson 1 s Barometer 

Letter to erchants, Bankers , d Invcstors,"writes as 

follbws: "~he need of the houri not mo re legislation, 

the need of the hour is ~ore reli ion. £ore reli ion is 

needed everywhere, f om the halls of con ress to the 

factories, mines and forest • tis one thing to talk about 

plans and policies , but a plan d o licy without a 

religious motive is lie a watch without a sprin or a 

body ithout the breath of life." 

ow, ~ . Ro er v. Babson is not addicted to 

the indicting of sermons, and one wonders why u-. ab-

son writes to bis clients that the gre test need of this 

great hour is religion. ~ 

The ~all Street Journal editorially rote as 

follows: "1.hat America needs more than the r ilway exten

sions , and western irrigation and a low tartff and a big«er • • 
who.at crop ,and a roorchant marine and a new navy is 8 

revival of piety--the kind mother and father used to have; 

piety that counted--to stop for daily prayer before 

breakfast and right in the middle of the harvest. eligion -
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that is what we need now to clean thi country of the 

filt of gr ft and of greed, p/ y and big, of the 

worsJ1i of fine ho ses, and bi lands, and high office 

anq grand social functions." 

r OV{, the al 1 

a journal for r.elig-ious 

_, 
Journal is not, a.a 

One wonders why a 

newspaper devoted lmost exclusively to financial and 

industrial concerns pauses, if but for a moment, to remind 

its clients 9.Il/ readers that the greatest _need of the hour 

is not extension and accumulation and inc ·ease of wealth, 

but that the .rat.est need of the hour is iety and relig
/ 

ion . 

big men of business in merica, as well as the big industr

ial leaders of the world, have come to realize that the 

thing that is wrong with our industrial org ~ization is 

not this injustice or th t injustice, not this piece of 

ine qu lity or th t piece of ine quality, not this bad law 

or th t bad law, but that the thing that is wrong ith 

our industrial or aniza.tion is G"ts bea;,,t, its eonl--~ its 

pro~elling motive . hey have com3 to realize what reli io 

teachers have procl imed for decadea-- thnt the inspiriting 

principle of our economic life has been and is , not ser

vice but profit, not men but money , not 

or criticism. 

to indulge in futile cavil 

to fall prey to the easy-
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going pastime of reformers in decrying and denouncing 

the commercialism or materialism of our age. · That leads 

nowhere. Coumerce and industry and business are not to 

be deno1ID.ced. They are essentially in our life. The 

old saying of our rabbis comes bac to us--" ere there 

is no bread there can be no scholarly pursuits, no arts 

and no sciences." 

Nor are we inspired to speak perhaps a bit in 

criticism of sone teachers of our commercial or economic 

organization because we are tsntalized by the vision of 

absolute perfection. e 

perfection is impossible 

e are all too aware of the 

blind to the fact that 

all too imperfect orld. 

t at w t the orld needs 

absolute perfection of ustice and ri hteousness. at 
I 

the world needs todaW is to bes own what the next step 

is, what the beat thing to do is, not what the ultimate 

perfect ide 1 is. 

I rec 11, too, that wise saying of the rabbis-

"The children of Israel do not need the teachings of the 

essiah." It is not the Messianic do trines and teachings 

and ideals that can help us. more immediate• 

the ore irect, th less perfect, the ore feasible and 

practic•l helps for amelia-ation and impro ement that 

soc1e y stands in need of today • .&nd l t 

also that it is not because we are a dllciple 

reinind you 

this 

economic theory or that, that w indulg in an ccasional 
-3-
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analysis or criticism; it is not that we re a follow-

er of anotner economic philosophy or institution. . e 

have little faith in theories 0 nd ~hi osophies - din

stitutions ltogether. Institutions are not. ~ivine in 

and by themselves. It is life and human needs d the 

compellin necessities of social life th t brin into 

existence ins±.i tut ions, and that destroy these very 

institutions when they have served their -our oses. hey 

become li e outworn she 11s on life's tempestuou shores. 

I have s id more than once, and I cannot help 

repe at.in , th t there is not anythin inherently sacred 

or a i vine in private pro·oerty or capitalism or democracy 

or trade unionism or the soviet. hey are al 1 -blind 

gropings, experiments of an on-rushing human need. r hey 

are attempts to embody in concrete f orm an undyin hun er 

of the human oul for greater freedom d wider vistas 

of life. 

In --ti tut ions are of little consequence. at 

'le are concerned i th is hurn° advancement. That is our 

hoiy c uoe t t ch llen es out. initiative, our emotions, 

our loyal t~. nythin that th arts the adv cement of 

hum life, we are sworn enemi s of , evenif th t particu-

lar ins ti tut ion may be l1o 1a· and res ectable and long 

established. na anything that advances and enhances 

human life and adds to it a new beauty and a new charm 

nd a new grace, we are the plighted friends of, even if 

that particular institution a) be new and terribly 
-4-
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Our present or nization hao been c alleneed on • 

t e round that it has failed to serve; and e w o be ieve 

int e nresent economic organization mu."t. either ,;.u t.ify 

it, or reform it, or ive -:•1ay for a ne ex eri. nt . 

You rill agree ith me , I am quite sure , ·'I en 

I say that ever<; social institution must serve t e needs 

of society, and that the true standard of ev.--~uution is 

servi • You will agree with me , I uit.e sure, hen I 

say th tart must beautify life, that cience must explain 

life, that liter ture must interiret lie, that medicine 

must protect life, that reli ion uJt elev te life. 

very inotitution, every de rt ent of our soci 1 or an-

ization is a me s d not a in itse f, a eans to 

serv life. nd industry and business , inasmuch as t ey, 

too, are a de art ent of human life , must serve life, 

must create the wherewithal of life, must be subservient 

to the higher needs of life. 

th 

men ts of society 

ith me , I am quite when 

evaluation .for all ct.her de art 

he great artist , we a:y , 

is not a man who has succeed in turnin out a rat 

number of pictures 

is the in 

gift of a and ill be 

humanity,. reat ·cientist is not 

t e great arti t 

a great picture 

beauty upon 

who has 
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/ succeeded in commercializin Eome little invention, but 

the man who ha~ succeeded in ivin~ aome great discovery 

to humanit.y. The great hysician is not t e man who has 

treated the largest n11mber of / /atients and accumulated 

the reatest amount of remuneration. The reat physician 

is the man who has brought a new healing doctrine or 

principle into society. minister is not 

one who has succeeded in amassing a 
I 

min-

is try, but one h o has succeeded in touchi ~ some souls 

r1i th the burning fi_ngers of ·his life's inspirat.ion. 

But the great business man, as we commonly 

take it, is simply the rm.n who has succeeded in making 

a lot of money, irrespective of e amount of production 

he has contributed to society, irrespective of the mee.ns ., 
employed in tre acquisition of the wealth. He may h ve 

amassed a fortune simply b y f inancial ju gling, not 
' 

h ving created one onnce of real p.Padttetive alue ~ d 

bestowed it upon society. c..__-----------------n---

. at does t hat mean?/ It me~ 

we apply to all er2e are not standards 

yet to indu try, o.nd we maliain the s 

s t at the s tanda.rd 

that, we apply as 

me st ndard of 

service must be applied o business and comnerce and 

industry as is a.nplie/'to a~t, to science, to medicine, 

to law, to the ministry. Ther is but one law for lif& 
(}v'v.1 

Business is not a usiness is a damnable 

doctrine. 

pictures in 

is wrong to create cheap 

it is wrong 
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for a er to create dishonest and che p goods . 

If it is wrong physician to limit ;be number of 
/ 

cases that he attends, in order to ~narge more for bis 

services. for an operator artificially to 

~imit the output of his industry in order to stimulate 

prices. nd if it wrong for a minister to devote his 

devote his professien, is energies, his t ~lents, his 

ino-enui ty to t ,he a,c uisi1:, ion of money only. There can 

be but one la for life. 

Now. what is a ioa.lly wren with our indus tria 1 

or aniz ation? 

noint of view, 

simpl rrong attitude, a wrong 

d.irectio. hat' .1 all. The moti -e 

of industry is profit. The motive of industry s o · ld be 

service . Big business came into existence because of 

service. Great. corpor tions developed in our land be

cause they were able to serve better, cheaper, more 

efficiently. The motive that called t em into existence 

was a laudable one , but big business soon lost its vision 

and its purpose , and , great power which it 

won through intensive n and the monopoly of 
:tre, 

industry , it forgot its r ison df A ts cause for existence 

and sub tituted profit for service , the public be 

damned. 

ig business first victimized the by 

artificial rices , nnd then victimized the government 
- 7 -
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and legislatures !lld courts and made life and society 

subservilnt to business instead of making business 

subservient to society. And then it victimized the 

working man. Bi business, of necessity, brought bo 

a frightful · impersonality in industry, an abstractness. 

The responsible owner seldom knew not alone the men that 

worked for him, but the cond it. ions u der which they 

worked. The responsible owne/ ,in many instances, was 

not merely a producer, but m ( ely a financier. nd the 

orking man became a cog great machine, a tool; the 

human element of him was not onl:y relegated to the bac]r -

ground, but, by a introduction of machinery, 

the human elerrent was eli inated as far as posvible. 
I 

Industry began to demand a type of laborer that was bind 

and plavtic and yieldin13 and dull, one t'1at. could be made 

an adjunct of a machine. 

In 1909 the United tates Steel Cor oration 

dvert i sed as follows: "Wanted, tinners, catchers and 

helpers to rork in open shops. 

- oumaniano prefer ea." 

better orkmen, mores illed? Jo. 

the type of working men that could 

to serve as auto atons in industry . 

yielding, the most uncomp ainin; the 

oles d 

t e e were 

these were 

de most ea ily 

are the most 

tools . .And now the same corporation, with these dull,. 

stunted, half- brutes, began to see the li ht of 

day and began o demand certain rights and privileges, -
-8-
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the same corporat on that scoured urope thEe Poles , 

Syrians and RoumDl].i ll'lS, tu.med upon !lld said, "The 

damn forei ~ners are cQusing all t e trouble." 

rfhat is 

The point of view. 

our industrial or aniz tion? 

iYery concession th t big 

business made to the a/ cement G humsn life up to the 

ladt few will, years was wr/4ested, forced 

from it. That would not h ve been the ca'Se if the motive 

service and social utility. 

ow, ve believe 1 or anization 

has not yet said its las 1. s y. e believe that it bas 
not 

not. roved a failure, and 1e are/ready t.o sacrifice it 

blind y for some wild theory th t is still in the pre-

carious eriod of e~ eriment. believe that our 

economic or niz tion of riv e 0 ership nna cornoet-

ition may bee me productive of the highest good a may 

serv t e hi he0t needs of society, if t ~ no .otive 

th t has dawned upon t ousands of rogresdive m ric 

business men becomes universal throu hout our land. 

d t e ne r motive must b --service; and it mu t be 

based upon the folloiin princi les: fir t of all, (y 

that life and happiness were me t for all. 'hat is one 

t nrri/;f. oft ose tremendous and v simplicities that~ 

frequcntl overlooked. There are no privileged c ildren 

int e e~es of God. 'he v nues which lead to the hi er 

life and to the gre ter • happ iness must not be closed by 

-9-
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ignorance, by disability against anyone ho toils hone t

ly. nd, secondly, that industry must make for life and 

for a:ppiness or j_t. is an abomination int.he sight of 

od and of men. Industry must make for happy homes, for 

healthy children, for independent and self-respecting men 

and women. 

If industry does not make for life an a i o s 

if i - oom.J millions to dull, deadenin~ lave y; if 

it brutalizes millions t ,ro 1 h a frio-htful monotony; i 

it surroun s od' children wit s ualor and dirt and 

filth, it is an enemy o ,ociety. Industry muot make 

pos ible life and ap ines. 

"' a new or 

And the third principle which i requisite or 

iz tion for s er~ic i tis: that every 

business man and every employer of labor and every 

laf e corporation mu.st realize this f11nd ment 1 tr 1th-

th t life, the life of anyone ho works is i:rmne e.surably 

end tre endously imnortant and pri ury; that one life 

is more important than the wliole of one's induotry; that 

the concern of so cie t.y is man and not money, and t at the 

aim of ociet is not to create we 1th but to create high 

types of me and worren, to bui 1 c aracter. Industry, 

'ii/_ ich, fter all, con ume t. e re te t energy of every 

hu an being, must mold c aracter and develop personalitie 

and refine the souls of t e worki o- men, for, after 11, 

the shop~and the factory are the workingman' chool. 

-In..0J1 a try. &"~8'~008•'"" ~ ,flMl!llct,, 

-10-
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s best in him , to bring out his latent gifts nnd talents. 

to P.:i ve a "'hance t:o the adventurous spirit of the human 

bein . It must not, throu h an intensive sub ivisionof 

labor , concentr te man ' ' ener y a in enuit:y upon one 

;ett· • et.ail in production , so that. the man is dull and 

stupified~nd his usefulness as Dn intelligent social 

agnnt in a democracy is gone . 

rnfustry must grant opportunity to·~men for self 

cutture. he workingman must be given the opportu ity 

and the inspiration to cultmat.e the finer instincts and 

entiments and emotions rithin him. And he must be 

given time to pla_y . As a nation we have forgotten ho to 

play . That applies to bu ine smen and to ·rorkin men , 

to rich man and t.o poor man. ~ en our pleasur~ are 

strenuous and hectic and feverish . 7e have forgotten how 

e rush d scr~mble and tear on to en:oy our lives . 

feverishl~ , blindly. ut rhither? Iowhere . re have lost 

the gift o"'" enjoyinp; life. 

Indu~ l"Y , furt ermore, must not create ieal th 

in order to alleviate poverty , but industry must destroy 

overty by making exploitation impos sible , by training 

the m.efficient and rehabilitati the broken lives . nd , 

finally , industry must be rewarded for service end service 

only. ether it be capital or labor , the amoun f 

reward one receives must de end entire l y and exclusively 

upon the honest service rendered . 
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capit.al take nnd a.oes not earn doll 0 ta}re from a 

workingman who 

wage for a bi 

ned it but.7· get it. A hi h 

rork./ In th t respect, la.bor, too, 

must real~e this fact~ you cnnnot s orten ors 

indefinitely, and decrease production inMinitely, a 
expo ct ·,ages to rise indefini taly. Re ard must de end 

I 

upon service--½portuni.ty for all for none. 

Ne are destroying privilege in our olitical life; we 

must dest-r:h it o-- indust.rial life. 

t rre need, t . en, is a imp le, honest, 1hole-

of religious senti men .s , a inject. these 

sentiments ini.o 0"'1r busines or niz t.ion. . e muvt make 

industr mission r~r. .~e .ust. i ·e it a purpose and a 

mio~ion in life hi ber than mere selfishness and reed 
~ 

and ac uisitiveness and profit. 

lo , am I preachin altruism? m I reachi 

ideals th th ve no loc~l h bitation o, a name? I hoe 

not. I am preachin something th tis practical and 

th t pays in the long run. It is one thin that will 

not only aaa di 

li~e, but it is 

I re 

and beauty to our ind us trial 

one thin that will s·av it. 

an article: "In r lity all l bor, 

whether or hands, ie simply service, and .it is a 

dishonest s vice if you exac 

in service returned or money 

ore than you give, whether 

, for money i on y 

ment ry claim on the l bor 

essentual want are provided for, t 
-12-
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satisfactio life than reverence; and/ there is no 

hum~Jl faculty tat has a wider field in the ~orld around 

us ·a.natne heaven above us and in the hearts and arts of 

our feller men ana women. Teach all men to serve ri htly 

re 1 rt, real literat1rre, real science , real 1 bor, 

d s are all theoe with them, and you need not fear th t 

they will tear your tapestrie..,, loot your libraries, 

or flin sand into the wheels of our machinery, industrial-

ly or socially, much less crush human life. Society 

must stop sending its children • ,to the anarchists for 

instruction. he must teacn 

taught to hate, to kill, to 

the· we,·e II.au ht to love,/ til 

Destruct.ion is a closed curv.e, 

·en h ve been 

It. is time t at 

to con truct. 

d only le ads back to 

uction is an infinite the ruin it as wrou ht. 

pire that attains heaven and vanishes among the 

star..:,." 

Yes, 1 rr . abs on and the 

re correct in tho1r cone usion. 

tr et Journal 

T,e need tod :i:y more 

open the do ors t an anythin 

of our s11ops 

can enter in. 

new impulse, 

a new heart 

if the will 

0 

Israel 

od. re u t 

and oto res so th,...t God Hi elf 

t we need i motive , a 

transcending ide 1, a purjfyin pa sion, 

d a new s oul. verything eloe will come, 

rabbis truly said, hen the children of 

around rt• Sinai," :A]:l that th e Lord ha th 
-13-
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spoken we shal 1 do . " s we ave he rd , six hundred 

thousand angels d®ended and pl ced wea ons in their 

hands • 11 that e need is a holy conviction and a 

sac ed determin~tion to ao the thing th tis ri ht , and 

make of ourselves , in whatever de artment of life re 
or 

may be , whether our job be great./small , significant or 

insignifi ca.nt. --to re of that a service consecr ted and 

noble to the cause of humanity . 

• 

-11 -
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