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LEC fflB ll, RABBI 4BB,l J!• 

"ORG ANIZ IllG OR -
T LE, EAST 55th &m, CENTRAL AV tJE, 

CLEVELABD, OHIO, J.AfflJARY 18, 1920. -
.. _ .. ___ _ 

In 1lfT leoture last week, "Organizl for er-

Tioe." I dwelt entirely upon the relation of the busin as 

man to society. This morning, in speaking of organizing 

for happiness, I shall dwell almost ent,irely upon th 

relation of the business man to binself. I have fre uent­

ly said, and I believe that it i true, that the greatest 

aina which men commit ar t which they co it not 

against oth r men but again t h neelves. Men sin mo t 

fr uently gainst their own imnortal souls. 

en I peak this morning a out the business 

man I shall bnve in mind the average man, the so-called 

middle olaas--the professional, the clerk, the manufaotur­

r, the retailer, the small bourgeoima, as it is commonly 

known in eoonomio parlanoe-•the oommon men, t averagl 

man, that class whioh is least U?lder tood and moat abused 

ot soclet7 • 

The radical ha no use for the middleman--th• 

middle olasa, beoaua the middle olaas is the baokbone ot 

our economio orgeJ11zation. The middle olaaa 1 the staid, 

oona rvative, slow-moving, closely cal.cul ting ele•nt in 
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. 01!r population. He has no red m1Dg virtu•s, and no 

redeeming vices, aooording to the radical. B ia a good 

father, a good hue and, a good ohurcbrnan, a good friend; 

h is ohari-able, he is kindly, he has ambitions; he 

rises and tries to raise others. He has all the common-

place virtues that unfit 1m for a radical, and so he is 

despised. 

Bi Busines and or ized l abor use this aver-

s e man, this middle class, aa a ort of a foot-ball. e 

1 a nice, ocile ort of a lamb th t oe.n be and is 

easily fleeced. He is too entlemanly to raise a howl 

or to thre ten or to strike. He is the silent, suffering 

and enduring ele nt of our c tiz nry. EYerything is 

done 1n his D8JNI but not 

consulted • t always a saul 

one for him. He is never 

IJ}.d drained d used. 

The mid laman, th aver e ma.n--the professional, th 

teacher, the clerk, the small ret iler,-gets no BJm.Path7 

anJWhere. 

1 Busin a has horde of loud-mat.bed nan-

papers who oey revolution whenever any of the privileges 

of ig ua1ness ar about to be invaded. Org ized 

la or has ten thousand dollar a year tribunes to lobb7 

in behalf of its interest•• The poor,silent middleman 

has no voic and is not heard. Oooasionaily he reoe1Tea 

a Terbal bouquet of complime.ta around !fovemb r time. 

The middl man, the aver e man, i n Ter wanted uoept 

when the tax re ietr7 1a posted, and then he ia d1aoovere4 
-2-
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end saved from absolute obecurity. B is t en ou: into 

the limelight and is searched and quizzed and squeezed 

nd taxed. Every charitable org nization, every conmnm­

i ty ch at, and all the loo 1 drives known in histo17 

discover the middl man and use him. 

Somatime ago I cam across this r ther plain­

tive C'r7 ~rom one of these bl ating sheep that had been 

fl ec d. A cigar manufacturer recently received from the 

firm who sells ~im leaf tobacco a tera 1 tter asking 

wh7 he had not aent hie check aa promiaed, to whioh tb 

cigar ma.nu:taonrer penmd the following rap 17: "APWer-

iJlg yours of even date, rq reasons for :taill!Jg to ad. 

oheok are thee: I haTe n h 14 up, h 14 down, 

aand-bagg 4, walt 4 on, sat on, flattenel out &114 aqu eze4 

-first by the 11.ilit 4 States government for the federal 

war tax, tht excess profit tax, the lib rt7 loan bonds, 

thrift a tamps, CaPital stock tax, merchants' licenae, 

and auto ax, and by eveey sooi ty e,id organization that 

the inventive milld of man oan iment, t xtraot what I 

ma.7 or na7 not poasee ; from the society ot John t 

Bapti t, th D. ,. R., the women's ••lief, th Ba"7 

Leagu, the Red Croaa, the Blaot Cro a, the doubl oroa, 

the triple oroaa, the Childr n's H01118, th Doro 

o 1 t7, th Y. c. !•, t Y. w. c. •• the Bo7 

Soou , thl Jen h R lief, b Btlg11111 •11 t, and eT 

boap1tal in ton. The on top ot it 1 e the 
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asooiated Chari ties. The overnment has so averne4 

rJf3 buaine■ s that I don't mow who owns it. I am inepeotecl • 

auepeoted • examined aDl re-examined. informed. required an 

ooJllffl81"Jde4. So I don •t know who I am. wbat I am, or whft, 

I am here for. All I know is that I am supposed to b 

an 1nexhaua111le supply of money for very mown nee4, 

desire or hope of thehmnan raoe. AXl4. b oaus I will net 

aellall I hav and go out and beg. borrow or steal mon 

or g1 Te way, I have be en cuss 4 • disctl8 a d. boycotted• 

talked to, talked about, lied to, 11 about, held up, 

hung up, robbed and n q.rly ruined, al'ld the only reason 

I am clingi to life 1 0 

in next." 

ow, nobo y ha 

avera e nan or about th aver 

what in heaven 18 com-

id a kind word to tbe 

man. People ulogize 

the b ro or the genius or the fr ak. H lf of the paoe 

of very front p ge in our ne pa,pers is devoted d ily 

to the criminal, to the unuaual thin , t.o t dramatic 

thing. lhe thing that ia ordinary an av rage r oe1Tel 

scent notio. If • Smith baa been a 004 huaband for 

thirty yeara-1hich ls quit en achievement in its lf-­

n we apers will rarely comment upon the fact, bu' if • 

m1th in an off moment will beat his wife, eTery ne -

boy in tbe city will cry tbe glad tidings into everr 

11 tening ear of th population. Th ex\r or41n 7 i 

the dramatic; th ordillary the tup14, and hence the 

hero and th aooun4r l h ve monopoli1ea all tb n wa and -
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all the literature of our dq. 

Now, aome dq I believe some brae soul who 

is n t afraid of ridicule wil write the epic of the 

average II8ll, the nan who bas nu obtrusive virtues and 

no facinati vices and strikes a fairly good average, 

the man who leads an evil lif with just enougl1 of 

adventure to add a certain z st or relish to it. t men 

who climbs no imaginary p &ks and sinks to no iqthioal 

depths, the D8Il who works steaail7 nd ate heartily and 

pla79 occasionally, who loves his home and his 'family, 

ho 1 proud of his city and his country. who is a trong 

without being brutish, and tender without being soft, 

the m n who loves books th simpl and honest, and 

plays that are clean, --th nan, the ordinary men, 

the man, who, after all, is he life force of society 

and the solid, enduring found tion of it. 

No , most of us belong to this abus d class. 

e have b.o gri v ces ago.inst lif • e are not anxious 

to pla7 dram t.ic roles upon th ta e of life; •• ar 

content to ollow the ev tenor of our ways,--to liY 

simply d or honestly and ain little happines sin 

life. 

I believ ven as a class we are th happiaet 

of all classes, and 19t ther is not enough happiness 

in our own ol a, and aim ly beoauae we fail to or an­

ise for happiness. When some of ua do ftnl appineaa it 
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is often by !Dire ohanoe that e stumble upon it. You 

organize for induauy, you or enize for pr(lfeseion, you 

organize for building, you organize for any campaign, 

bu few of 'OS organlz for the gr ateat campaign of all 

--the battle of life. 

Now, l believe tbs. t there are some be■etting 

sins of tbe middleman, I b lieve there are a o!D9 vio a to 

which the mid.dl man falls th ea iest victim, snd vie a 

which keep him from the shrine of happine s, even though 

bis pilgrimage may be long and hard. And one of the ins 

is the sin of the routine. You and I too fre uently 

f 11 into the rut of our professions, and we p rmit 11 

the energies of our mind ana. aouJ to drift into th t rut. 

e lose soon 1n life the upli t n romance of existence • 

e lose the spirit of adventure that makes life 11~ bl. 

Y, I know a man, and I am uite confident 

that you know q,n uoh, whose aye are planned and mapped 

out so ohanically th t there is not an iota of va.ria-

tion between one daY e.nd another. The are like auto-

ma.tons, lik adding machines. I know a who for 

twent7 19ars has left hi• horn in the morning at the same 

time and has taken be am at.reet oar and baa bl ht th 

•ame newepaper and has opened his ma1 l 1n the •am way, 

and has eaten 1n the BM• restaurant th some lunch, aid 

h returned ome th ame W&J and attended the aeme 

moving ploture house, and pla,e4 the sam gsm of oards w:t 

the 8 ame group of m n for fifteen 19ara wl th out Tarlatlon. 
-6• 
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Bow, this na.n 1a not nnh•PP7• BUt how nrach 

of happinee he miase in life: Re ha grooved, rout1ne4 

his life; lie has driven out of it all the tbrill and 

the romanoe and the inspiriting adventure. He lives an 

easy life but by no maans an intere ting life. · The 

middleman 1s the one that ie moat prone to fall into this 

besetting sin of routine, that never makes for happiness. 

The second sin of the middle class, of you and 

of me, is the sin of drud ery. e become poe.·eesed by 

the things whio . we possess. e try to master our busine 

and are are soon II8Stered by it. beoome the slaTe of the 

many etty and exacting details of our rofeseions, and 

our life is centered in our business instead of our 

business being but one foe · l o t r,-but one fooal center 

of a rich and diversified lite. 

e forget that man was not ere ted for a prof­

ession, but that professions were created for man. How 

many people do you know who have saorified almost every­

thing in life for the aak of success? ot auoo as in 

li£e but aucc es in busin s. How many men do you ]mc,w 

who have given up all pleaeure, all enjoyrpent, all cul­

tural enterprises, all tra~el, all reading, all plq,-­

who have even abandoned the innooent jo,a of hom • and 

h ve sacr :6aed the inspiration which they can g1 e to 

their homea end d rive from their ho a for the sake of 

this voracious demon of aucoeaa, who demanded all the 

_,_ 



• 

• 

4 otS.on and allth en r 7 pd 11 t,he ti and all he 

e~tort of this evot e and rsbiper. cc as 

a a t lned, s co as in usinea , wh n ney had bean 

w n t s re to 7 llf , 11:f 

oalled a.way. lip d from b t en hia ti era and h 

of i industry. beo e ot h18 thrift, beo 

loTe of wor , ia th ea ieet Victim of th t 

of hi 

er 

of 4ru4 ry, of t Ting one •e lif into one par'QDErnt 

or one Job or one rofe aion, ev lop b -
n 

self into,.all-around, man, id d, a117 int - t•4 t 

mac!• in the ge of GOd. 

Th third in or dle ol • of yo and 

• la 1n th ng 

• V om 0 ome that h 

1 to b toun in the number off hi th 

t on our b • an not th number of tin thi 

th e o ut into o in into o 0 la. 

h :v • t.ot in a p1r1t of evil, b tin a irit ot lg-

norano, oome to loo or in t 1ng • in 

ur• • ln we t , in luxur7 • 1n 41BJ1 • 

dard do 

oirole of ooi 7 Clll 11r? 

4on•t ft an7 

•l• t olrole 

or 

oal -

•a 

to t r the h gb t 

J rar 1 • AJttiaU 

110 tionT V ey ld • ~ 

prof• on 1 Ile o oi 

11t • De aug th 1 
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most frequently used is the 

things • 

:uga of wealth, of 

o~ of you are o addicted to this philosophy 
. 
that you even rear your child an into it. Yon tale your 

children when they are young, when they mow little and 

care little for the tinseled finery and the show of life, 

children who ake friends not on the basis of wealth but 

on the basis of an intuitive like for an individual, 

children who find the greatest enjoyment of iife in the 
\ 

moat innocent end simplest ple ures of life. and you 

tr in them into an rtificial life. You make ,hem 

imit ·e the elders; you p ce upon tileir backs the 

finest and costliest dres e, you make them imit te the 

artificial entertainment of r elders-•the ssme manner 

of s eeoh. the same form of n .ertainment., the same form 

of dress. You artificialize their lives. You make t.bem 

drink the cup of life greedily and too hastily. You m a 

them oldisl hen they should be young. By the time the7 

have beooJD1 twenty or twenty-five they have drained th 

cup of lit oo pl tely, end they hav beotme disillusioned 

end bl e and given to eek excitement to keep tbe from 

ennui and boredom. w are prone to look for happiness in 

things, and things cennever yield happiness nor pleasures . 

You might multip1y. pleasur a, one after another, filling 

your days with theJt--e citing, hectic, fever •k, enter­

taining and alluring pleasures, but you will find at tb 

ena of the day that it has turned to wormwo od in your 
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mouth, that it has brought you nothing. 

And t.he la t besetting a 1n of the middle class, 

to my mind. is the sin of being sw9Yed, of lac :lng indep­

endence and individuality. The middle class man is 

afr id of showing his e otiona until he 1a in a crowd 

and a mob, a.na then, . oaded on by emotions. he will do 

thin • t t, he 11 be ashamed of, if he were asked to 

do them by himself. 

ea e too prone to crifice our individuality 

to the sway and t e swirl and th_e challenging dominion 

of the mob end the mass. we permi ot era to form 

opinions for us, and we a e guided by their clever pro a-

anda Blld their clever mani e do not stand on 

our own feet enough ; w do n t ink thro, roblema 

for ourselves. 

independent. 

are n t cu ured in the a nse of being 

Now, if we wish to or anize for appines we 

mu t h ve the e four tb .... :nga constantly in min•• You 11 

never be hap y, you or I, if our lives are ro tined, if 

we are 

see for 

dev lon 

th1 • 

t.ered by the th ng e O'":t ht to mast r, if e 

pines in ext rna. thi~s. an if we ao not 

1nde endent, sound and date ined outlook upon 

If you ee for ha pines, rq fri nde, the 

very firet thin that 7ou must do 13 to t?7 to tear your­

elf frAe from your roove. to tri e out, toe e new 

, road and meet new p ople and tao n • probl • to 

' 

go out in a aroh of them, to ta e a new path delib•ra 17, 
-10-
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even when the o d th is more comfortable. God did not 

lead the children of Israel thro1gh the land of gypt 

. beoause it was near to the promis d land; he took them 

through the desert 1n a round-about way so th t forty 

ye a of experience might purity them and prepare them 

for the promis d. land. We all need new experiences to 

startle us, to challenge us, to nake us think. must 

guard ours lves against bein adding naohines. 

And if you seek happiness, 'f!f¥ friends, or anize 

for it by refusing to become the drudge of your profes-

sion, of your business. ay to yourself , "I have many 

profes ions in life beside tbe one that I am n aged in. 

I have t.he bua 1ness 

1.ng rrry oul, of improvi 

my mind, of disciplin-

01mding • I have the 

business of establishing fri n ly and helpful relations 

with ms fellow men; I have the busin ss to ive 

inspiration -to my family and to drive in piration from 

it. aineas, with all of its responsibiliti s an 

obli ations, is ually as sacred and equally as binding 

as my responsibility to my particular roteaa1on. 

Say to yourself, "I may us rq buBineas to 
not 

serve the ends of my lif, a.ndAiq life to sene the enda 

of my b a 1naas." ay to your lf, "I shall try to iv• 

fre play to all the latent powers of my mind and 1rfl 

soul. I shall not atrophy a'JlY sentiment and &117 emotion 

that ls within me. I shall n star arq capacit7 

ot my soul. I h l tr to develop all ot my powers, and 

-11-
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be yet well around them as complete a man as is given ne 

to be • 

And if you see hap iness, my friends, organize 

for it by chang1n your point of view. eek it ot in 

things. not in success or prosp rity, not in wealth, not 

in p er, not in fame. 1hese things by themselves bav 

never yet brought happiness to the struggling child en 

of men. Kost often they have brought trials and misery 

a.nd heartaches to them. eek h•ppines. m friends, in 

the harmonious life. Seek happiness in fine enterprises, 

that ive free play to all the abilities of your life. 
to do 

ek happiness in doing the thing that you likei and in 

doing it the best possible 

things and not o much in 

eek happin aa in doing 

Vµlg things. eek happi-

nesa in the process and not so mu.ch in the result. ek 

happiness in soul virtues, in spiritual qualities, and 

not so mu.oh in things that can be gauged by the yardetiok 

of materialism. 

If OU t happine • my friend , orga.niz for 

it . by dev lo ing en indep ndent outlook on everything. 

lree yo rself from t e horde tat 1a frequently goaded 

into a a tamped• that leads nowher • fwl e to think 

just b cause your neighbors think in this particular wq 

on this particular thing. Do not t17 toimitate. Do not 

t to lose your ident11)' in the vast najorit7. !hat ia 

•~• comfortabl thing to do; that ia th a,,7 thi!Jg to 

-12-
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do--to mov with the mass, but that leads not to happi­

ness. Happiness 1a found in holy and sanctifying convic­

tions that may sometime a challenge t.he ve.at najor1 t7. 

Happin as is found in reasoning a thing through and then 

holding it sacred in the sanctuary of your soul. Happi­

ness is found not in imitationbut in creation. Happinewa 

is tound in filling your mind with certain ideals th tare 

orystal and pure. They are yourself because you hav 

lived through them and reasoned through them and nade them 

a part of yours lf. Happ in as is found in having a 

definit distinctive point of view on life and on human 

relations. 

f{hy t1 o ware Because 

of these four sins. Becaus n are rutted and routine d, 

because they re se to strike out on a new road of 

destiny and e.xpe riment with new things, beoaus e n and 

nat,ions are 1-•t red by the things which they ought to 

master, beoaus av rnment and diplomacy soon come to 
' . 

s rve th ends of Big Business ana capital. It is b oauae 

nations ive to aerv the olooh of things, of wealth, 

ot territory, of power. that ware co me into 

Buein a in your own life and in th 11Tes of nationa 

can coma onl7 when men 1 am to organize for 1 t, and tor 

happineaa-•first, by pe itting the free wind• of lif 

to sweep thro b their a>ule • by throwing open th doora 

,AIP\11'W.1!&as an4 th 1r aoula ao that n .. light ant n. .. 

• 
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truth oan constantly pour in, bJ g tting out of the rut, 

and then by realizing that DB?l is a child ofGod, made in 

the image of God, that his l1£e is a glorious adventure 

into worlds spiritual am beautiful; that he must never 

bring and confine his soul into one enall profession, 

or one p tty job. And then by realizin that man finds 

happiness in work, in doing the fine things. and 1n doing 

them well, and not in things; trt realizing th t poverty 

and wealth haTe nothing to do with happiness. The reat 

man never ermi ts poverty or wealth to touch bis soul. 

And by r alizi that progress is possible only when men 

think and reason for themselves, and challenge, if need 

b , the mass and the horde. 

or anize for happin • Introduce efficiency 

into your lives and haPpine a 111 be yours. 
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