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LECTURE BY RABBI ABBA H. SI.LVER. 011 --- - --- --- - --- -
"LABOR R~LATIONS .!! CLEVELAND,"!!_ 
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----------------
I am frequently asked why I choose to discuss 

industrial problems in my pulpit; why I do not limit 

myself to less controversial, and perhaps more pleasing, 

subjects--the kind that all agree to ana no one ta res 

very seriously. And I always answer that the industrial 

relation is the most vital in hum9.Il ~ffairs and human 

life, and the one that stands in most need of religious 

interpretation • 

If religion cannot inform the m~y difficult 

relationship in the industriul world, then it stands 

convicted of irrelevancy. lf religion fails to touch 

life at its most vit~l ana significant points, then 

it may be a whim, and it may be a fancy, but it certainly 

is not a fact nor a force. 

The prophets of Israel never hesitated in apply

ing their religious convictions to the industrial pro

blems of their d~y, and the most severe indictment of 

religious institutions today is that they have lost their 

prophetic vision and their prophetic courage, in that 

they have failed to challenge the social conditions ab Jut 

them, and insiat upon the application of religious ide~ls 
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to the conmon, ordinary daily problems of human life. 

'l'he prophets believed in religion creating the masterful 

morr-ent for human opportunity, but religious institutions 

began to serve the masters of the momeht. Religious 

institutions began to serve n ot man but men. Religious 

institutions in turn tolerated or recognized or defended 

slavery and feudalism and monarchy, and the divine rights 

of k~ngs . .And religious institutions, yesterday and to

day, are the tools of the ages and not the leaders that 

guide--the spiritual pathfinders of the world. 

Occasionally you find a Bruno and a SaToranola-

a spirit that ia inflamed with the divine touch of his 

mission and of his messa.ge--that breaks through the confin

ing walls of his church or of his denomin~tion, or of hie 

institution, ano speaks the fearless, prophetic word, and 

the. world listens. But as a rule, religious institutions 

are content to be time servers. They are the agencies of 

power that is. 

Because of that men a.re refusing to take religion 

very seriously. During the war where did the religious 

institutions speak authoritatively the word that emancipat 

an.a liberates? Nowhere. They became the tools of nation

alism, sometimes even of chauvinism. The religious in

stitutions blessed and conseorated the flags and the 

swords and the cannons on beth sides of the treµches; 

and the same church that fought for Germany fought ~gainst 
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Germany int.he war; and the protestant was on both 

aides of the fighting line, and the Catholic was on 

both sides of the fighting line, dlld the ~ohammedan 

was on both sides of the fighting line, and the Jew 

was on both aides of the fighting line. 

Now, we should take religion seriously. 

Religion, to justify it.a existence, must begin to in

fluence human life at its critical ana vital momenta. 

Religion is not a mental sedative. Religion is not a 

1
:! drug to lull men into comfortable feelin~s of peave and 

complacency. Religion is not meant to teach men the 

song, "Now I lay me down to sleep". Religion is meant 

i 
to urge and goad and drive men on to high adventure, 

to service and to sacrifice • 

And so we believe that r eligion has a word to 

say as to the industrial problems; not because we are 

interested primarily in thia gr oup or in that group. 

in the employer or the employe. but because we are 

interested in man, in his moral and spiritual well

being and advancement; because e are intere ted in 

elevating and beautifying and sanc1ifying human life. 

That is why we are so deeply concerned in the inAustrial 

and labor situations, th~t more than other fact in human 

life mold and determine character in society. 

And it is therefore with real pleuaure that 

religious leaders and teachers have wel•o■ed the effort 
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of the representative group of Cleveland business men 

to define a labor policy that would meet, as f~ as 

conditions at the present time justify and warrant, 

these religious demands of life--justice and service 

and the sacredness of human life. It is not that this 
report of the Cleveland Chamber of Comnerce is in any 

way the last word or the best word or the most advanced 

statement on the subject of labor relationship~. but 

it is that the spirit that animates the labor, the 
• 

. oti ve which prompted 1 t, is praiseworthy and fine and 

helpful. 

~a a rule, documents that come from Ch~mbers 

of Commerce are not wo·rthy to be discussed in pulpits • 

~ a rule, they a.re not very iil.spiring. Chambers of 

Commerce, as a rule, have not proved the bulwarks of 

human liberty in this land or in any other la.nd, and. 

Jro~nn,ta,mtoes very frequently read like~ peroration 
of our friend Ole Hanson or Guy Empey. Because of that 
this state■ent of the Cleveland Chamber of Commerce is 
so very welcome, becau e it is so unu uu.l. It is free 

from that tone that is dominant in all other announcements 

or state ents of business organizations . 

The pre&Gle of this program is interesting. It 

reads as foll.,.: "In supporting for the adoption •7 

the Oitizena of CleveltW.d this declaration of principles 
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aiming to establish a basis for proper labor relations 

in this community, the committee on labor relations • 

in the Cleveland Chamber of Conmerce ~ioognizes the 

fact that the public interest_!!_ paramount. The 

public is composed of interdependent interests. The 

public interest in labor relations demancl!that justice 

is done to all." 

That might sound very much like a platitude 

today, but it was alroost a revolutionary statement ten 

yea.rs ago for a man to declare th t the interest of 

Big Business is not paramount in our land, or that the 

interest of trade unionism is not paramount ih our land. 

It was the rankest kind of heresy. There was a time 

when Big Business glibly sa id, "The pub lie? Fn.y, the 

public be damned." And there has come a time when labor 

is saying, "The public? The public is a docile lamb to 

be fleeced." 

Public interest is p~ramount. Big Business ia 

a social institution or it is a menace • ..uid unionism 

is an industrial institution or it is a menace. Business 

1J11.st serve the needs of human life. It must make for 

increased opportunity, for the production of the goods 

'itld the coJllllodities and the utilities that must satisfy 

the needs of the conmunity, of the people of the land, 

of hu~ity. It is not primarily a.n ~ency for profit 

making. md the labor organization, whatever be its 

form or its compoaition, must make for production, must 

-5-



• 

• 

• 

make tor the increase of the goods and the social 
surplus. must make tor economicproaperity, or it,too. 
is a social eneJD7 • 

When our industri~l revolution began there was 
a very popular philosophy current among men. especiall7 
among those who were interested. It came to be known 
as the theory of laiaaer-tair --let it alone. Let 
business alone; do not try to control it or regulate 
it or dominate it. Let it develop free and unhampered. 
and the greatest goo! will accrue to society as a result 
of this unhampere4 development of business. lhat has 
been the result? It has brought about incr asing wealth, 
but it has also brought about inore~sing misery. The 
theory of-~--- ___ has prompted business and in-
dustry to t.,...•le rough-shod oYer the elemental right of 

and an industrial slavery was aet up d 
all the political slavery came to a.n end in the last 

• oentur7. 

ad now people are ae:ting tor a similar phil ■ h7 
·lai aer-faire to be applied to labor and labor rgani

sations. ad we maintain, in spite of the 11Dpopularit7 
of our contention, in spite of losing the cherished 
affection of my dear radical friends, that such a theory 
la likewise inimical to the social well•bei : that Ull

reatrioted power inevitably makes for the abuse of the 
a.me power, and that in the long nm it 1'111 hurt the 

oauae of labor. 
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Now. when I speak of a soci~l control for 

labor. I do not of necessity mean a legal control. You 
for one 

know what little confidence I/have 1n laws as auoh--in 

the dead letter of the law. The great things in life 

are not brought about by restrictions or prohibitions 

or lawa. but by an inspired soul and informed mind. I 

believe in a sofi~l control that means an informed J.D.d 

an enlightened public opinion. that will check abuse 

of privilege and control and unbridled lust for power. 

There are some well-meanipg citizens who h~ve 

a great deal of faith in legislation. and ever and again 

you will hear them clamoring for an anti-strike law. 

such as our friend Mr. CWmnins endeavored to insert in 

the railroad bill; or for compulsory arbitration such 

as is now being experimented with in Kansas. I am 

happy to suy that the Cleveland Chamber of Commerce has 

not committed a similar folly. It states clearly: "The 

Comnittee believes that the most ~owerful force to 

bring about these desired conditions is the opinionof 

an informed and enlightened public." And in its section 

on industrial disputes, it states."Since the pu.lllic 

interest is par~mou.nt. it follows that public opinion is 

and should be a .potent influence for the settlement of 

labor disputes. Therefore machinery should be set up 

to develop and crystalize the opinion according to estab

lished f&cts, ~a until these facts have been established 

neither party should resort to strikes or lock-outs." 
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You cannot compel people to arbitrate because 
you cannot compel people to work; and you cannot 
punish people for not working,because you can punish 
people either by fining them or by jailing them. 
Well, the poor workin~ man, as a rule. has not mt1ch 
to be fined, and when you jail him he carmot work. 
You cannot mine coal and forge steel when you a.re in 
jail. so that the notion of compulsory arbitration 
is not a very potent one to solve our probl ems. 
Beeides. it was experiaentad with for fourteen long 
years in New Zealand a.nd failed ultimately. 

The one possible control and the one effective 
control in labor disputes is an enliphtened and an 

alert and a ema.nding and~ insistent public opinion. 
If the two parties to a stri are agreed to arbitrate, 
well l;Uld good. but if either refuses to arbitrate, or 
both refuse to arbitrate, then the public must of it
self. and by the sup r eme authority vested in it, 
appoint a COJl'IDittee of investigation and learn the 
truth, and then publish the truth and make the truth 
ef~ective; and public opinion will break any strike or 
break any indus117 or any monopoly of an industry that 
abuses its power, that is unfair, and does n t play 
square • 

But to have an enlightened public opinion you 
must have a free press. And there is the rub. Some 
of us have come to doubt whether there is such a thing. 

-a-
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Certainly during the last few years we lost a great deal 

of our confidence[n our press. Most of our newspa era 

are owned by rich men who are vitally interested in most 

of the large indt1striesbf our land. And when a newspaper 

is not actually dominated by a rich man or a group of rich 

men, it is victimized by news agencies and news associations 

and syndicates and foreign offices and government bureaus, 

that have in the last five years published a veritable 

flood of mendacious lies and fed the American public with . 
them. 

\ by, one need but review the sort of stuff the 

American public was fed about Russia for two ears--the 

daily lies t hat ere served to the Amerio n ubllc by 

moneyed interests abroad, in order to prejudice them, to 

confound their reason, to di tor he facte,--the Sisson 

revelations, the nationalization of women in uasia, the 

burning of towns and the slaughtering of hundreds of 

thousands of men. 

we call e~ ocr cy. 

One actually loses faith in much t t 

The remedy is a much more difficult thing than 

the ailment in this case. We must either insist on 

getting honest newspapers, or on founding honest ne spapera, 

or on resorting to our rather liberal eeklies o• on 

supporting liberal newspapers . But the public mu.st be put 

in touch with ch~nnels that will convey correct and honest 

and tU1p1ejudioed infonnation, or all our industrial dis

putes will result in bad blood, because the public will not 

have an opportunity to bring its tremendo~s power to play 

upon any one 
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situation in these disputes. 

The report of the Chamber of Comnerce takes .up, 

among the first of the declaration of principles, the 

subject of production, and makes the very correct tmd 

truthful statement that in the interest of society the 

workin~ma.n must not deliberately restrict production 

in order to create an artifical scarcity of labor so 

as to boost wages or bring about a continuity of employ

ment. md equally the employer must not deliberately 

curtail and restrict production so as to create a scar

city in the commodity and boost the prices of that 

comnodi ty. 

Mow, both sides have sinned in the matter of 

production. Much bas been a id about the sins of the 

laboring element in restricting production, especially 

during the last steel and coal strike, but not enough, 

I am afraid, has been said concerning t~• sins of the 

producer--tbe employe~. It is almost an est blished 

fact today that the coal barons have deliberately con

spired to restrict the coal output. It is almost an 

eata.1,lished fact that t.he vast packing 1nteres1B of ·the 

United States have, by fai• means or foul, kept out 

the iDlanae meat products of the 4rgentine. cap•bl• 

of feeding two hundred millions of men, from reaching 

aierican markets so as not to force down the cost of 

meats. 

This laet week I read the statement where the 
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Sheffield Milk Company, of New York State, issued a state
ment to the farmers of the state urging them to restrict 
the production of milk or the prices in New York would 
of necessity have to coae down, and the District Attorney 
makes the significant statement that two million five 
hundred thousand quarts of milk are daily produced in ex
cess of what is sent into New York; that these quarts of 
milk are kept out of New York by somebody so as not to 
force the rice of milk down. 

Now, this brings us to the very interesting law 
of supply and deman • The law of supply and demand 1a a 
statement of fact, not a mral certitude. But even if 
the law of supply an demand were a moral, sound and 
salutary law, it has so often been tampered with and 

thwarted, that it has become in many instances the subter
fuge of the scoundrel and the excuse of the knave. e 
stock our warehouses cram full and pack 01r Bhelvcs to 
the bursting point and export, and then we a y we regulate 
industry ih our land by the law of su.pply _a.nd dems.na. We 
buy real estate not for purposes of use and building, 
but for purposes of speculation; and bec~use the community 
is not wise enough to tax unuse~ land pitilessly and force 
it into use, land values jump out of reach of the average 
salaried man, and then we say the law of npply timd demand 
regulates business and industry. Ill~ we say that the law 
of supply and demand ought to regulate ages when there ia 
an overabundance of labor; when the market is glutted wages 

-11-
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·should and mu.et of necessity come down. 

I am pleased to see that the Cleveland Chamber 

of Conmerce did not resort to this law to justify at 

any time a deliberate reduction of wages ba.sed on the 

law of supply and demB.lld. Por there are many other 

e).ements that go into the determine:.tion of wage, and 

some of these the document clearly and defini'tel7 

states. "While the law of supply and demand," it reads, 

"in relation to all classes of employment must inevitably 

influence wages rates, in fixing rates of wages for both 

men and women the following factors should be taken into 

consideration: cost of living, opportunity to advance, 

standard of living, savings, loyalty, productivity, its 

quality and 1uantity, initiative and individual skill, 

nature and hazard of the work, importance of the work per

formed, punctuality and steadiness, a.nd continuity of 

employment. " 

Society cannot permit the law of au. ply ~d de

mand to work blindly and pitilessly, because society is 

interested in the human factor--in man himself. It cannot, 

it dare not, it must not make man a commodity. It is 

interested in preserving the standard of living for the 

American workingman • .md when the law of supply and demand 

tends to make for a deterioration of the standard of liv

ing, then society must inai at upon an arbitrary incr.ease 

or maintenance of the wages and the standard of 11 ving • 

even at the cost of limiting the returns on ca. ital. It 

•12• 



• 

J 

• 

• 

was Mr. Roosevelt, I believe, who said that the rights 

of property are secondary to human rights. and when they 

conflict with human rights they must give way to humt:i.Il 

rights. We are intereatel in men as men. not only in 

men as agents of production. 

The document speaks well about hours of labor-

one day rest in seven, and Saturday half holiday. It 

speaks of the eight-hour day, but does not speak as 

authoritatively and as definitely as I should love to 

have it speak. It merely recognizes the fact that the 

eigh~-hour day has been accepted as a standard in many 

industries. It speaks well and finely about conditions 

of work. It lays emphasis upon proper sa.ni~ary condi

tions, preventive measures a~ainst industrial accidents. 

It asks for the . roper facilities for light, heat and 

ventilation, to make work as pleasant as nossible. I 

shouln have liked to have them say a word about old age 

pensions. I should have liked to h-ve them say a word 

about insurance against unemployment during days or 

100nths of illness. , 

The document is fair. Its weakest po~M,bowever. 

and the very things that cause most of our industrial 

troubles, are its definiti~~ of collective barg-ining a.nd 

its attitude on the open and closed shop. a.nd its silence 

on profiteering. When I say the weakest point. I mean 

from the point of the objective of this program, namely, 

to bring about industrial peace. 
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The document reco~izes a cwrtain form of 

collective bargaining. It calls it "representative 

·1 t • " nego l • e. ,ions • In other words, that the employe 

should have the right to select representatives from 

their midst to bargain or discuss matters with the em-

ployer. They may evea, r so the document reads, call 

in an advocate or a.n advisor to meet with them in their 

negotiations with the employer. 

It apparently does not recognize nor grant t.he 

contention of _trade unionism. that the employee have a 

right to be repre~ented by whomesoever they bhoose to 

delegate, whether those be of that particular shop or 

not. Of course, this was one of the main obst~cles in 

the last steel strike and the one that caused the great-

est of 1iff1culties. 

The document does not recognize the closed shop, 

ano therein, of course, it differs radicall7 with tht 

attitude of trade unionism. The employer is free to 

choose the opeh shop or the closed shop. The employer 

nm.st not discriminate agai nst a man because he is a 

member of a union, but neither mu.at the employee make 

employment in any particular shop dependent upon member-

ship in a union. But, of course, there again you 

have that vast, perplexing and difficult problem of the 

open and closed shop not solved. 

As to profiteering the document is entirely 

silent. I, to~ one, believe tb~t some form of profiteer-

J -14-
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ing is essential. not so mch as an increase in rem1111-
eration but as creating the attitude of mind on the part 
o-r the employe, that be is not merely a tool . in the 
industr7 but an actual partner therein. It gives him a 
sense of independence, of pride. of ownership, th tis 
met helpful and salutary in paviN t e way for indus
trial pea e and amicable understanding bet een employer 
and employe. 

The document. I feel. wlile it will not bring 
about industrial peace. will yet pave the way for the 
settlement of many in ustrial disputes that are brought 
about by little things that irritate. The human element-
that is the factor that ma.at be reckoned with tremendous
ly in the days to come in business. Many a strike has 
been called because some slight 1ensibilit7 of an indiv
idual or a group of individuals baa be.m violated or hurt. 
!he document will be helpful to those react1onar1ea in 
the business world who. I und erst.and, have resented this 
action of th e Cleveland Chamber of Conm rce. who rely 
upoa b~yoneta <1 cannot be budged but by bayonets; that 
group of business men who still cling desperately to 
that autocr• 1c view of industry--•! shall be the boa in 
my own establisJunent. and I shall run 11J7 businesa as I 
ohoose.• Well, industrial autocrac7 per1ahe4 With politic
al autooru.c7. l'o man is absolute mater and boaa or t)'rant 
of his · 11lduatr7 or of his buaineaa. because ever7 in uatr7 
and every business is a soc1 1 institution, an you W'l I, 

-11-
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the p lie at large, are vitall7 and deepl7 ooncernel 

in the management, in the a4m1niatrat1on, and in the 

peace and in the productivlt7 of ever7 industr7 ana 

ver7 institution, and the sooner that tyra.nical and 

autocr io philoa phJ' perishes and pasaeaa out of 

4merican industry, the sooner will the day of peace come 

near. 

The church joins ha.nda in this comnendable work 

of this organization or of any other organization. !he 

catholic church, I under■tand, more than a year ago pub

lished a labor program that is 1D many ways far in ad• 

T&11ce of this document. The Proteatant churches publish 4 

a similar document. and first of all, before both of 

these organizations moved, the ral Conference of 

American Rabbis i ssues a 4 cl r tion of princi lea which, 

though it ia little mown to mot of you, was 7et the 

pathfinder for all other religious organiz tions to follow. 

4nd h7 414 we do itt Because we believed that indu tr7 

7 be made the r teat ency for the advancement an4 

the perfection of hum life; bee nae a man pends mot 

of hia waking hour 1n the shop and in the factor7 and 

in the office; because it is there that character is ollel 

an the outlook of a 1DIIZl determine4; 1» oaua induatr7 r 
make or mar b11J1BD life and huJIAZI char cter; it ma7 a4va.noe 

or retard wlv111s tlon. 4 because• are inter tel 1• 

• 
• b 11 v in work, bu • b 11ev that wor 

, that th focu and the o ter of oona14 r ti 
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is not production, and not prosperity, and not efficiency, 
and not self, and not exports and imports, and not a 

great bank btA.lance J ' --but man. . We believe that 
human rights are prior to property rights; we believe 

that the guiding spirit in every human relationship and 

in every human profession is service. No profession,-

medicine, law, ministry, business, work,--is justified 

in and by 1 ts elf unless it serves the ory1rg,urging needs 
of the on-rushing, growing and aeveloping human life. 

We are not anxious to bring about a millenium. 
t 'e a.re not even so childish in our economic education 
to believe that within a day, with the establishment ot 
a new form of government or of society, with the in

ception of new lawa, society will be perfected and peace 

and amity will be restored and every man will come into 

his birthright. We are not as naive as that. We believe 
that civilization crawls, gropes, staggers and falls, and 

gropes o~ a.gain--~hat it does not leap from peak to peat. 

We believe th~t our industrial organization has 

not yet said its last word, that c mpetitive life has with-

in it certain virtues and certain elements of greatnesa 

that may yet be developed and become helpful in social 

organizations, and we are anxious, deeply anxious, to make 
that virtue effective and potent in human life . 

The religious man comes to indust77 today ask• 
came twenty-fi~e hundred years ago in little Judea, and 

hears, "You mu.st be a servant of society; you must submerge 
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yourself, your own interests, your petty selfishness 1 

11 

into the social -•••1 and the social well-being, or 
society will break you." There is no one institution 
that society cannot dispense with if that institution 
becomes harmful and hurtful to social life. No in
stitution is of itself divine--rememher that. Not even 
democracy, nor the soviet system of government is 

divine, much as it is advertised to be. No institution 
is of itself sacred or divine. c~pitalism, democracy, 
autocracy, feudalism--any system of society--is ood or 
bad in propo ·tion to the good or baa it brings into life. 
I~ it works · helpfully it is good, it is sacred, it is 
divine, if it works to the hurt of soc i ety, it is bad, 
fundamentally bad, ~d must o • 

Mow, industry today. I believe. is finding its 
soul, and I believe that the American business man is 
becoming conscious not alone of his obligations and 
du.ties to society, but conscious of the fact that our 
in~utrial organization must wake up to the realization 
that it is untried and that it mst justify itself. I 
believe for one that it will. I believe that capital 
and labor will, in this land at least, work out~ program 
of cooperation that will make for the well-being an~ the 
happiness of both. I Hant to see the day come, and it 
need not be far removed, because this is not a land of 
curse, this ia not a land of scaroit7 where we mat tear 

and claw one another for the pittance in order to live. 

-18-
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This is a land bleased by God with plenty, with abundance. 11 

There is a social surplus enough to make every human 

being who works and is honest and industrious comfortable 
and happy. It is only the stupidity and the blindness 
of men that has kept tens of thousands away from their 
patrimony and away from their just deserts. 

I believe that the time w1 11 come when every 
man, figuratively speaking, will dwell under his own 

vine and his .own fig tree, when every man will have the 
opportunity to go as far as he is urged and his power 

will take him; when every man will receive the just 

returns upon his investments, whether these investments 
be labor or capital. 

I believe that we can br1rl about a new Heaven 

and a new earth if we so wish. Religion will continue 

to point the way, to supply the courage and the inspira-
tion. We do not want a religious organization to 
dominate society, but we want religious ideals,--justice, 
service, the sacredness of human life, to take hold 
completely and dominate soci~l life. 

-~------




