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The greatest single social force in human 

life ia the economic. It is not the only one, of course, but 

it is the greatest. \ihat a man does in order to earn a livli­

hood, the manner in which he works, the circumstances surround­

ing his employment, and the opportunities confronting him will 

exercise the most determined, the rn 0st decisive influence upon 

hie life and upon his thought. Vhat holds true of man holds 

true of men collectively. lankind and those segments of 

mankind which we call races and nations and peoples are 

moulded by the economics of thejr caporate existence. The 

history of almost every people is the rectrd 6f its struggles 

for the economic goods of life--necessiti as, comforts, 

luxuries. And these economic facts of life will inevitably 

reflect themselves in the gow-nment of that people in its 

art, in its science, in its literature, in its religion. 

American industry is, of course, no 

exception to the rule. American life is largely what American 

economic conditions make it. As these economic conditions 

change, the whole complex of American life changes. So that 

it is of the ut~oat i~portance for us to know the conditions 

of our industrial life, to know and understand the forces 

operating within our industrial organization, so as to de­

termine their harmful or their helpful influence upon life, 

to determine, if possible, too, the amount of control we 

exercise over these economic foroee, looking towards the 
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higher development of man. 

It is, ot course, well to remember at the 

Yer7 outset that American economic condition■ have undergone 

a tremendous change within the last few decade■. Up to 

within fifty yeara ago the eerioan continent was one vast, 

unexploited treasure house. Ita natural resources were 

aoaroely tapped. Land was tree, and where it was not tree. 

it was exceedingl7 cheap. The population was sparae; labor 

waa in high demand. oerica was largely an agricul ·tural 

COUDtr7. Business was decentralized and individualistio, 

and the business man carried on hie enterprise in a market of 

unrestricted competition. It was a land of unlimited 

opportunit7--the El Dorado of the whole world. But in our 

da7 conditions have materially changed. Our great natural 

resources are now 1argel7 owned and controlled b7 a compara-

tivel7 few number ot people. Two-thirds of our national 

wealth is in the hands of corporations, whose stockholders are 

numerous but whose control is in the hands of a tew. Land is ., 

no longer tree and no longer cheap. Our population has gone 

beyond the one hundred million mark, and great industrial 

oenters have riseD whieh have far outstripped in their urban 
. 

development the rural development of berioa; and these great 

industrial centers have brought with them congestion, sl1111a, 

and a ■ultit~dinoua number of problems. We have today the 

constantly recurring problea of uemploJment. 'lhere are too 

man7 hands tor the work on hand. Business ha■ ,eao■e to an 

aatoUDding degree oentrali1ed, and labor has became to a market 
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degree oentralized and organized. So that the individual, 

the small business man, and the workingman must now depend 

upon vast industrial organizations for his well-being. our 

age today is the machine age, and it is therefore the age of 

oolleotivistio aotivity rather than of individualistio 

aotivity. 

Bow these elaborate eoonomio conditions 

have brought with them a great deal that is good and a great 

deal that is evil. The machine has not been an unmixed 

blessing or an unmixed ours• to mankind. The machine has made 

possible quantity produotioD, and in a land whose natural 

resources are as abundant as in our land, quantity produotion 

means a larger distribution of these commodities, a higher 

general standard of prosperity . fhere are more people in 

this land toda~ enjoying the necessities of life than at any 

time anphere in the history of the world. A hundred yeara 

ago the norm, the normal condition throughout the world waa 

poverty. Bine-tentha, it not more, of mankind were living 

in poverty. That was regarded as the natural condition ot 

human existence. Today in this land we have gone many degrees 

beyond that low level of liTing, and today there are ten 

thousand-fold as many_people enjoying not only the neoessitiea 

ot lite but the 00D1forts of living.than at any time in the 

history of the world anywhere . 

!he machine ia largely responsible for that 
I 

oondition, as well as the abundance and the wealth ot our land. 

ID the seoond plaoe, the induatrial age in which we liTe and 
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1ta despot, the machine, have diotated that as a matter of 

etticiency production and distribution be highly oentrali1ed 

and controlled. !his has meant the rise of the monopol7, ot 

the truat, ot "big business." But this has not meant the 

elimination of the small business man. !he small business man 

has become lees independent than he was fifty ye~rs ago, but 

he is not less nwneroue or le~s prosperous in o~ day, as a 

result of the rise ot great trusts and monopolies. The con­

dition of the workingman under our present industrial organiza­

tioA has improved oonsiderably over what it was. !he standard 

of living is much lllgher. It is not, of course, as high as it 

should be and oan be, but it is markedly above the low level 

ot penury and poverty in whioh the primitive tool age kept it. 

In other wor4a, our industrial age has 

brought sane good,but it has also brought some evil. In the 

first plaoe, it has made the average man much less independent. 

!he average workingman is muon lees a self-sufficient, self­

subsistent individual than his confreres a hundred years ago. 

A workingman in most instances today does not produce that 

which he direotly and immediately needs--his food and his 

raiment. He may, for example, be working in a shop producing 

steel rails. these rails are not of direot and immediate 

need to hi■. fhe7 must be exchanged for other commodities 

before he oan get that whioh he need■. In other words, he 

beoomea dependent upon the demand for hia oomao4it7 on the 

part of other people, whioh demand in turn ia determined by 

great national eoonomio condition■• 

◄-

Should these eoono■io 

■ 
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oonditiona, over whioh he himself haa little or no control, 

ohange over night, as they frequently do change, he is left 

absolutely helpless and detenaeles■. In other words, the 

prosperity of the individual workingman today does not depend 

entirely upon hia skill or hie thrift or hia industry, but 

upon national and international eoonollio conditions which he 

himaelf direotly does not control. 

!hat, ot oourse, is true of the small 

business man. foday the prosperity of the small business man 

ia not due entirely to hie industry and skill and business 

aoumen but very often upon those swift-moving, subtile 

eoono■io causes which, in our highly sensitized business 

organia■ , aan make him or break h1m over nig~t. Lite has 

become muoh less independent in our day. hrthermore, the 

individual workingman no longer has a chance to sell hie 

labor in the open market, with a fair chance ot receiving a 

fair deal, beoause today he must bargain not with another 

individual but with a vast corporation. He is compelled to 

contraot not with an equal but with one who 1■ infinitely more 

powerful than he is. Aa a result, the workingman is 0<11pelled 

to seek support and protection in a trade union, in order that 

he ma7 have a fair chanoe through oolleotive bargaining to 

sell his labor, his onl7 commodity, justly, fairly. 

But there again, in joining a trade union, 

the individual sinks his individualit7 in a oolleotive group. 

Be sumaerges his own self and his own interest■ to those of a 

grouJ, of a maas, tor weal or tor woe; but bis independenoe, 
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to a large degree, is gone. - fliia organization of industry 

on• large soale, which is perteotly logioal, inevitably haa 

made it neoessary tor labor to organise on a large scale, with 

the result that frequently, as their respective interests 

oontliot, there arise industrial disputes, atrikes and look­

outs and tie-upa and disaster and disorganization of life, 

with the attendant oiroumstanoes of disoomfort to the publio. 

Living as we are under the economio ethics ot fifty ye re ago. 

we have not yet evolved methods or means tor the proper 

adjudioation ot these ditterenoes, so that our industrial lite, 

as tar as these two great taotors ot organized labor and 

organized oapital are oonoerned, is still in the stage ot the 

jugle, in the stage ot brutality and vulgarity. 

CorporatioDa have developed in our land 

aa the natural oonaequenoe. ot eoonomio conditions, and it is 

futile to rail against them or to denounce them. But this is 

true: that oorporations have developed as great instruments 

for prod~ction or distribution without any moral sense of 

responsibility to the people whom they are supposed to serve. 

A corporation is naturally a soulless thing. Its sphere is 

entirely one ot material produotion. Its primary interest is 

to produoe its commodity as cheaply as possible and show a 

profit to its stockholders at the end of the year. The 

ethioa and morality and well-being ot peoples are only ot a 

very 1Dd1reot oonoern and interest to it. On the other hand, 

the stockholders. too. are not concerned in the ethics and in 

the morality ot the reapeotive corporations. !hey are 
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interested in the dividends which should come to them every 

so often during the year. With the result that in our land 

and elsewhere there have grown up gigantio, enormous enter­

prises, touohing the very life of the people, influenoing the 

lives ot hundreds of thousands of men and women, but not 

possessing either an internal or external moral oompunotion. 

!hie is, of course, a ver7 serious and menacing situation. 

And lastly, one ot the evils which our 

great industrial progress and prosperity have brought to us is 

the evil of hereditar7 wealth. today wealth is no longer 

exolueivel7 the reward for effort or enterprise or great 

abilit7. In many instances today wealth is inherited, 

obtained without effort and without saoritioe, with the result 

that it brings to the possessor all of the possible evils of 

wealth and none of the possible disciplinary pedagogio good. 

!here is growing up in our land an inoreasingl7 large number 

of idlers and loafers, an aristoorao7 baaed not upon achieve­

ments or mentality or culture but upon the possession of 

fabulous wealth; an aristoorao7 whioh is bound to exercise a 

baneful influenoe upon Amerioan lite, setting false standards, 

oreating unrest and dissatiefaotion, and making for moral de­

generao7 and deoa7. 

I read a few days ago ot a gathering of 

theae plutocrats in lew Tork Cit7, a set of five hundred ot 

them, who regard themselves as the most fastidious aristocrats 

ot their kind in this land, who were assembled to do honor to 

a duohesa, the wife ot an ex-patriated Romanoff, heir of a 



• 

✓ 

deoadent and dearepid azariam. And these tive hundred 

desoendents of stalwart American pioneers and democrats, 

assembled to bowwto ourt■7, to kiss the hud of a representa­

tive of that system of oorrupt aristoorao7 whioh Europe has 

booted into the discard. And these aristocrats not alone 

made themselves the laughing-stock of the Old World, but by 

their display of wealth and luxlll'7, and by their desire tor 

exclusiveness and ascendenoy, are setting up dangerously false 

standards tor the whole ot the American people. 

I say, this is one of the great evils which 

an industrial age, producing wealth at a marvelous rate, in­

evitably results in. 

As I see it, therefore, our great problem 

in Amerioa today, and tor generations to come, is the pre­

servation of the individual economioally and culturally. The 

individual is being submerged eoonomioall7; he is becoming 

increasingly more dependent upon impersonal institutions and 

unoontrolable forces. But intellectually and culturall7 and 

spiritually, likewise the American is becoming less and less 

of an individualist. We are losing our individualit7. Same­

ness 1n identity and similarity are the things we prize moat. 

Real individualit7 we are auspioious of; we regard it as 

eccentricity; we want our thinking to be as uniform as our 

quantity produots that are turned out by the maohine. !he 

personal touch, the individual gift are forgotten. Just as 

the production ot the individual oraftaman, of the individual 

artisan of a hundred years ago, who read his personality, hie 
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'1 t~lent, his love, into the objeot whioh he was producing, so 

that it became part ot him, a S1Jllbol and a representation of 

hie uniqueness, of hie self. I say, just as he has been 

1 wupplanted by the maohine with a oommon pattern, with a . 

uniform design, •• oulturally, intelleotually, is individuality 

being submerged in quantity, in mass, in uniformity. Standard-

ization has become the rule of our lives. But art, my 

friends, and truth, are reflexes ot strong, highly individual-
1 

ized human beings. Romanoe and all the artistio things of 

life oan thrive only where men have the chanoe to live their 

lives and express their own native selves--the uniqueness 

whioh is there, their own peouliar gifts and capacities, and 
I 

that, UDfortunately, industrial life is rendering more and more 

diffioult every day . 

'lhe great French student ot art,Elie Faure, 

makes this significant observation 1n hie "History of .Art." 

He says: "The soientist evioted the artist a little more each 

day from the plaoe which, sinoe the renaissance, he had 

occupied in the respeot of men ot his time. And men are muoh 

more attentive to the hl1Dl&Ditarian or practical results. !hey 

ereot altars to the latest inventor of .a vaccine, or of a 

stove. !hey are ignorant of him who comes to change the 

equ111l»r11111 of souls tor a oentmy or for • thousand years." 

It has been said that man is the measure 

of all things, but in our 4a7 really man is not the measure of 

all things; it is produotion which is the measure of all thing1. 

our whole edu,tioDal system is so devised as to produce 
_,_ 



• 

• 

• 

efficient industrial agents to make aucoeaatul industrial 

unite, but not to develop man as he ought to be--the fu.11-

rounded, many-sided, many-interests human being made in the 

image ot God . 

individual muat be saved eoonomically 

and culturally; he must be saved eoonomioally by means of 

changing our economic standards and our economio ethioa. Our 

old notions must be revised; our old slogans are no longer 

applicable. !he law of supply and demand, tor example, may be 

a good law when it is permitted to operate without restraint 

and without tampering, but it becomes the refuge of the knave 

and the scoundrel, at a time such as ours, when the law of 

supply and demand is arbitrarily being controlled and 

manipulated by industrial organizations so powerful that they 

can control the supply and they can stimulate the demand at 

will. 

!he right of tree contr,ct must alm under• 

go certain modifications in an economic world where the in­

dividual is no longer free to contract for his labor with 

another individual, but where he is compelled to face a 

tremendously powerful organization that can outwit him and 

outplay hia. ~ree determination of priaes in the open market 

is a notion likewise whioh must be somewhat modified in a 

condition of society where prices may be and are being 

arbitrarily fixed frequently; and even- the notion of property 

rights must undergo certain modificatiomand changes in a 

oondition of aooiet7 where ■est man are propertyleas, and 
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wliere an inoreasingly larger number of men 

the tools with whioh they oan earn it. 

even posses■ 

!he individual must be protected, and 

being unable to proteot himself, the individual is fast turn­

ing to the state. The individual is beginning to demand that 

the state should protect him in his rights. If industry 

itself will not correct its abuses, (if industry will exploit 

its victims. the public) if industry will live off of ohild­

labor, if industry will not introduce the ordinary sanitary 

preoautione, if industry will not provide old age pensions. 

unemployment pensions, sickness pensions, if industry will 

not make possible a normal eight hour day of labor. and a 

six day week of labor, then the individual is compelled to 

turn to the state and demand that the atate do these things 

which he cannot compel industry to grant him. 

Bow, whether that means that ultimately 

industry will be completely socialized, whether it means that 

ultimately the government will own our great natural resources 

and our public utilities, it is difficult to sa7. The Old 

World is today experimenting with the socialization of 

industr7, and it is too early in the day to say whether that 

experiment is auccesatul or not. (But this is true: that as 

far as America is concerned, this process will be the last to 

take place here . America will be ·the last refuge and strong-

hold of private enterprise and of individualism. First of all. 

we have a marvelous tradition of individuali■■ in the ver7 

blood of the Amerioan people; ■ eoondl7, we have a land ot vast 
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abundance. -where there is a social surplua to make ever7 human 

being comfortable. 

These two conditions are so real that even 

labor in America is conservative. The great leader ot organ-

ized Amerio~n labor. whose death the whole world mourns today, 

a great man. a good man, a noble citizen--Samuel Gompere--waa 

among the most conservative. sta~lizing forces in American 

lite during the last deoade; tor he knew that as long as there 

is an abundance of social wealth sufficient to go around, that 

as long as avenues of opportunity are open, aa long aa a man 

oould rise from the lower floor to the higher floor just by 

taking the trouble to olimb the stairway, so long will all men 

retain their love of individual enterprise and resent govern-

ment interterenoe in their eoonomio lite. ~nd in America, 

too, we have federal law and state law which protects property I 
rights, and above all, we have a judiciary which oan nullity 

the will of legislator and people, even should these desire to 

infringe upon prOJterty rights. 

So that in Amerio• the socialization ot 

indu~tr7 will progress very, very slowl7, it at all. I am not 

so sure that the socialization of industry will solve our 

problem, being cQncerned, as I am. with man, with his spiritual 

and moral development, with his oonstant asoendeno7 to higher 

realms ot lite and thought and finer standards of existenoe,--

I am not ao sure but what socialization will bring with it 

other evils, ot bureauorao7 and aooial t719ann7, and the 

suppression ot the indi~idual, whioh will more than oompenaate 
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tor a possible gain on the aoore of exploitation whioh 

priYate enterprise brings with it. It is fantastic to assume 1 

that any economic organization achieved by • • • • • . . . can 

bring in the millennium, and the American people would do well 

to explore eyer7 ayenue of industrial reconstruction and re­

organization, meeting ever7 problem as it presents itself, 

intelligently and constructively, solYing the individual 

eYils as they present themselvea, and calling in government 

only as a corrective and a aontrol in oases of emergency, 

before they surrender the welfare of their economic life to 

economic exploitation. 

But be that as it may, the fact does 

remain that unrestricted individualism in our economic lite 

will have to go for the sake of saving the individual. Bow 

whether that restriction on the part of industry will be 

effected through the socialization ot industry or through the 

control by government. control without ownership, or .through 

an inner revolution within each industrial unit, whereby 

workingman and manager and owner will share alike in the 

control and the administration and the profits of that par­

ticular enterprise, it remains to be seen. But our program 

tor the future is clear: we must protect the individual 

againat the increasing oentralization and organization of 

induatr7. with its concomitan, power to control and regulate 

his life; and lastly, we must save the individual culturall7. 

Kan must again become the measure of all thinga, and man's 

soul must be nourished and protected. 
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In the first plaoe. as tar as the working­

man is oonoerned, he must be protected in his childhood trom 

exploitation. During his period of production he must be 

granted aeourity--seourity of emplo11J1ent. and in hia old age 

he must be granted security through pension5or other means ot 

proteotion. The workingman must be permitted hours ot 
p{ 

leisure. l:m.t he must be taught the proper use and employment 

ot these hours of leisure for the development of hie mind and 

soul. The individual workingman must be taught that he ia 

more than an agent ot production. more than a cog in a great 

impersonal machine; that he has been sent into the world to 

do more than sew a garment or make a shoe or plow the soil; 

that he has a lite. a full lite to live, a soul to express. 

worlds of romance and adventure to tread; that he is a man 

made in the image ot God. 

And what is true of the workingman ia 

true ot the business man, is true ot the professional man, is 

true ot all of u who have been caught up in the psychology 

ot this industrial •~e, where ever~hing is intent upon pro­

duction and prosperity and success. 1lbings, things. things, 

all the time! A ps7oholog7 which has dominated us completely 

ao that when we think ot a oareer we think in terms ot monetary 

auocess, and when we think ot ourselves we think ot us in 

relation to a business or a profession or a job. We do not 

think ot ourselves in relation to our own inner lite, to our 

soul, whioh is our real self. 

Bertram Russell made this ver7 keen 
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observation, which is very pertinent to our aubjeot. He says 

man's true lite does not consist in the business of filling 

hie belly, ot clothing his body, but in art and thought and 

love; in the creation and the contemplation ot beauty, and 

in the eoientifio understanding of the world. '..Chis is lite! 
, 

?his is the life which men are meant to live--a life of beauty 

and romance and love, a life wherein he can contemplate all 

the glories of cre~tion. Man wants freedom; man wants ad-

venture; man wants to explore the unexplored lands of 

felioity. and our machine age has not given man that oppor­

tunity, and therefore men are so restless and so many of us 

are unhappy in spite of the gain in wealth and the prosperity 

• which have come to ue. For things cannot feed the soul; wealth 

o~nnot satisfy these yearnings for the higher levels of life, 

the purer air of life, that somehow a good God placed in the 

soul of all of us. 

fold one. 

our program for the future, then, is a two~ 

First, the proteotion of the individual economio-

ally; secondly, the development of individuality cul tu.rally, 

intellectually, spiritually. 1or when all is said and done 

the full dinner pail is not yet the measure, the teat and 

testimony ot the ideal condition of life. A man may work a 

few hours a day and receive the maximlml ot wage, and have his 

necessities eatistied, and even comforts, and ha will yet be a 

~er7 unhappy man and a very ordinary and cominonplaoa man. 

Beyond eoonomio aubsiatenoe is spiritual 

growth and de~elopment, and the two oonatitute our task and 

-------ir-ou ohallenga to the people. 
--o-
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