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It goes, of course, without setying that our 

entire civilization rests upon work; that everyone who 

contributes to the assets of civilization does so through 

work; but among the contributors to civilization the most 

indispensable are the economic workers,--those who, by 

their physical labor, produoe the neoesstties and the 

comforts of civilized life. It goes too without saying 

that no civilization can ever be elevated beyond the 

need of labor. Labor may be lightened by labor-saving 

maohinery, and the produots of labor may be inoreased 

tremendously through machinery:;) 

~ no ma chine in an of it self ever raised 

a bushel of corn or sewed a single garment or erected a 

single structure. All the wealth that we have, all the 

wealth that e are likely to have, is the product of 

human labor, assisted or unassisted by machinery. There

fore it goes "ithout saying that labor is prior to the 

machine, and, as Abraham Lincoln already pointed out, 

,I that labor is also prior to capital, for capital, when all 

is said and done, is the fruit of labor, assisted by 

I 

I 

I 

engineering1management and financial. enter rise. 

The story of our entire civilization can 

be told in terms of the struggle of the workingman of 

all times or justice and freedcn. One need not be an 

economic determinist to realize that at the heart of 

II 

I 

:I 

,_ ------..---------------------------~-------------
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movement in civilization was some economic 

urge, and that the significant battles of mankind have 

been those which had to do not 1th dynastic struggles 

or pol.itioal imperial.ism or religious rivaLry, but :saese 

which had to dQ. vtl th the struggles of the masses of the 

earth for a place in the sun. 

Now there is no singl.e graph by which we 

can indicate the successive stages in the evol.uti on or ti, ..-:,~ 

1 the Worldngran through ~ The conditions'of the 

l.aboring masses of the world vaD ,in different countries 

and different places, and their progress ~ot l.ike a 

steady, ascending incl.ine, but a rather broken and dis

continu~volution like every other 8 A1)e rienoe of the 

human race. 

But by and large it may be said that lsiae ~ 

progress can be indicated in the successive stages of 

slavery, serldom, dependent wage earn~ to the present 
~ •• 

status/ ~ the workingmen are beginning to obtain a 

share and a voice in industry and a measure of economic 

independence. The struggle has been a long and bitter 

and bloody one, :fUll of uprisings, rebellions, reTolutions 

-emd- strikes, aA4. boycotts,~ legal battles and political 

afi'rays. And the struggle is not yet ended. 

our purpose his rooming in this series of 

leotures on en who Serve not to trace this struggle 

of the workingman for freedom, but to indicate 



-J~ ~.-cl v.~. l'(;l..-.. wLAAC ~ ~ ~ ~~ 
J,~1 'rO w ~ ~~ ,Af4-~ ~~~ ~ '{-
~ ~ ~~ ck ~ ~~ ~ d, ~ 4~ 
the ethical in the present of the c:lr--~ ~ 

own - .. 7~ 
workingman, country. Let 3.~--' u 

of today, ~ 1 
reoedent in 

At ~o time ei tt ee 1'he e e@;iarifng 

c.c.:.r:.r~ti-1mmee-dd1:l~t-tttr?i't:!e,w~arrr~k:11~n~lJil-?~R~QMRl-:~~e~y!;~.1!!!!!1 ~ard of 
/I 

of the \\Or 

living as QQ 8Rj9f& todey,--shorter hours '-ll late:, 

better con tions of employment, ncreased rages 1'il. 
~ , 

¼fiv:?1at.ii3'1. ~SR& of thousands of workingmen toaa7 in our 
- _,eo<.A ~ P.t.,,~ 

country own their home~ lla1re lumk savin ;' nave w i'bhi-ll 

their baroes electrical gpplianaes which lighten ~he 
~ 'burden of hour.,.PLg,- own their automobil8' ~ insurance 

~~A .::, {i,,)i;;, 
polloies,--~'wbteb sre unknown in the ftiat&JV of the 

~~~ 
workingman~ eeMi ii:L ~a@ d £ywhe re in the 

I• 

·1orld . 

The .1orkingman today f1 nd s a measure of 

rotection in his All ieee!ll,-.recognized or anization.A ~ 
~ \Ail~~ ~ ~J" 

e oan ~ct to ay cooperatively and collectively. Industry I' 

today no longer looks upon the vorkingman-- mean intelli-

gent and forward-looking industry--as a••n being merely, 

to be expl.oited an to be use~ upk ....t-}t has found it wise 

and profi table to safeguard the workingmanr.{, to study his 

problems of adaptability 
1
.t,.llli .... adjustment .I.rd fatigue. Legal 

measures have been enacted to shield the workingman 

against injury in industry and against accident. In any 

instances today the workingman profits or 



j 

0 ~ ~ ,~ :,.._ d,L</ ~., industry, w'aatfte~ thro~h bonuses or t.hn:,:Y@l¼ 1'ne d:i-e~:,-._.7 

b:ibutioR ef stoclt. 

Now these are definite gains, l'Omarke.ble 

achievements. The American workingman cannot be classed 

with those workingmen of the past who were described by 

the poet, ¥Glf wtli remom~o•, as 1t:dull beasts of burden, 

stolid and stupid brothers to the ox." we 

proceed to point out, as we shall i s morning, some 

of the · isabilities under the American Workingman 

still labors, it is we are unmindful of these 

truly remarkabl , ameliorative achievements in the 

conditions Nevertheless, it still remains true 
~~~ 

the v«:>rkingmen' s families in 

health and economic ell-being. In spite of the high 
~ wa es that an. paid here and there, the average workingman 

in this country +.§117 live.\. on the verge of want, and 

'!9 :frequently,through one cause or anot,eer,long periods 

of illness in the home, or unemployment, ~ly pushed 

over that verge et went into 

eyd 1otueJ ••aO.) n a 

the underworld of va ti on • 
~IA-t~ 

land of vast resource~, or 
~~, 

marvelously developed technical skill, of ~anpower it 

.. ra n1J1111, this condition is a standing challenge," rebuke, 

rthermore, there is &ill:y a very small 

element of security in the life of the American workingman • 

.A:t any moment he oan be thrown out of employment. The 



dread of losing his job hang~ead of almost every 

.American workingman. ng the eoonomio depression of 

1921 wages in this c ntry fell off seven billions of' 

dollars. Now billions of dollars came out 

his food and his clothing and 

the of' his children and the comforts of his 
/0 / l-

There are today possibly from 'IJbpee to lt•e 

million people unemployed in the United States. 

,u_.theae rigtires, f.er na offioial figures are avaiiabil:in 
~~-µ,,~7,-c,t ~W') ~-- ~ 

tf1111onl of menr many of them heads of families, -underiRS 

qur •*•eat• ..,!:;::J11. drinking of the bitter cup of 

~~1~ enforced idleness, ~neir smallA _ l.aboriously -
~ Re,.., T ~ ~ ~ 

acquired savings eaten up ~aduariy 'Jl. sa •w1y or tnem 

~finally foroed to the doors of ... charitable institutions.J.u.../ 

JR"'" to the bread line .. ~ _;th a a ap lti I J flltl• 

~,5!.n a land such as ours, the total 

wealth of which reaches the staggering figures ! ~~ ~ 
hundreds of biiltons of dollars, a land in which tlie""orop 

ft 

of' om- millionaires increas8", from year to year, the 

workingman ought not to be called upon to bear this cross 

of privation and humiliation ae, t~aqasntIY,----the cross or 

unemployment. 

The economic insecurity of the American 
~ • 

workingman is further intensified ~h~e~ the new and 

amazing technological development or o\r country. 

llf!tee1Re, £e automatic maohine, is displacing tens or 

-5-



thousands or our workingmen. Now it is folly afti iile to 

rail. against the ma.chine, to hanker after a con di ti on of 

society when the machine was not, or to maintain that the 

machine is nothing but a curse to mankind. The machine 

has brought inestimable bless ings to the human raoe, and 

particularly to the working class. The machine has fo C. J,._,_,, "',JU-c. 
-,-(A4'v't 

emancipated the working o.aae.. r:r many of our working ti/,/i; ~ 

people today enjoy ~ :tt1Jrft;cii ~~e=d - ~a 
~ mell8n* erge,. it is largeiy due to the machine. The 

machine ame:ftoip abed the 1'61king1ac:a,. lifted the curse of 

drudgery, of backbreaking drudgery, from the shoulders of J~ · 

oup 1uorlciae ele.ea-t aaQ... }n the long run, ia ttte futttre aa -

1p ti@ past.. the machine increases jobs rather than decreases~ 
C 

The machine plies jobs because i t s things 

emands in turn make neoess new factories, new 

p and t he empl.oyment of men. 
M CM 

131¢ , °Qe Pe is the tab. In tk1a process or 

readjustment between the time that the man is thrown 

out of work and the period when the machine has created 
"4M) ~ 
s3.\ek demands tQa.t. more people oan be reemp1-oyed, the re 

,t,,,J 
is a long and trag~c period duri.ng which the workingman 

suffers exceedingly, and it is no oanfort to a man 

who has been thrown out of work because of the intro

duction of new machinery in his plant, . iiJ is ne eomYOrt"' 

-6-
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that 

that 

ultimately,/~ year or two ~11nr or fi v~~Lf.:i l101111a, 

nils t ■ 1111n ma o hine will create 1:"n "':j;;,r;;; $!J.o ~ 1 

tlw ene w l:a ea he lost . is out of work. 

in want. There lack of 

over a short or long time 

orkingman suffers 

fa7f. v-,uviW 

higher than the total hiring rate; and me suffer. ~ 
oday the total 

k-~ 
economic insecurity is further i&tb:si-icire4-by the dread 

of approaching old age. The speed of our industrial 

organization demands young people. ~ man of forty or 
w-

forty-five 1s looked upon by many~ our industries as 

old, unable to bear the strain and iiiliii tension•■r•t~kNI► 

•• t d of our modern machine age♦ afl d 'cordingly he is 

scrapped. i~ a p'id pd pf, dep»aaoi &R in DIWIJ i1uiuei!riee,, 

t8n1ogft ne• in all,..~ man of forty-five or fifty~e 

" first to be laid off, and~=•• ae ~a the last to be 

taken on. 

~ • 1 :YOU aee What that does to a workingman·? • 

There are very few workingmen w~ save up enough money ~ 

.he1Jeen their produotive years ~en and forty-five 
7' ~~ 

to keep for them in a certain degree of e OBtf'e • eft a e the 

;:-est o:t their live . ~ 1 e im}'es.5 ibla t,o de 4'i 1 at. :S. ~ ~ 
~l!A • rJi;.ur_.J his ,: a_U.,~;c11, 

t;,hfp>f'll7 looks to~ng o a e with 6-e.. sees 

himself thrown out of his job and beoaning a burden upon 
Ul ~ ~ ~,~ 

his family Mt<ai;,~en: wite, hinJIL.QJ:C. ela aee, th~na... 

" 
-7-



leJ. o/-~ ~ ti;'~ ~ f'J.,/~ 
l)ee&mas aontemptl'ble, dtsg1ae&t'-'1, We sagu.<i 1'hink or 

/lf~A-6( Ul~Jt,,._ 
ow. U;!;O P8:Y:Orea:t1¥,· a per od in which W. eaiyTetire and 

relax from the strain and enjoy~dom and ease. 

The prod American oorkingman 1 coming to dr d that old 

age of h s beoause it means for im dependenc, want and 

hmniliati and in a country 11 e ours, ble sed by God 

with 

this is a tal and an unbearabl injustice. 

to the wo7'1ng-

man, kingman ~ .. ..,. to societ 

ihe first obligation of society to the 

workingman 1s to provide him with an opportunity to work. 

It is true that society owes no man a living, but it 1s 

also true that society owes a man a chance to earn a 

living; that no man who wishes to work and can work should 

be foroed into idleness and into poverty by the inability 

or society GP 1ee lack of aeeire oa tbe ~aP~ er seere•y 

to provide him with an opportunity to work. Hence the 

problem or unemployment is, to my mind, the most serious 

problem which concerns society today-. en I speak or 
:I:' (}..,, vJlJl eA_.I~ 

unemplo_yrne»t I am thinking of ~ social menace w V' 
~U,,,,-
unem,1:oyment. r not unmindful. of reat economic 

ioss invoived in un mployment. No int ll.igent businessman 

or industrial.1st ans unemployment. factory which 

oapacity is an eoonom c loss. No one wa ts unemployment. 

-a-
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Eut it ia the unempl:,oyed man or woman wb0 

~ay:a tbe greatest prioe ror iNCh conditions. I lffie~d ~I', 
I 1e ~~t~k or unemp:teymeni- in terms of what 

it does to a an's character, to a man's morale, how it 

destroys manhood, how it robs a man of his self-respect, 
~i;f~~~~ 

his dignity, how it ~reaks up home~--tor :retri'ind It 
~ ~ ~ tAJ-.-vT ~ ~ ,~ ~ ~~ 

~~a "!;;ie l~l:e «!) ~!lftl ~~~~OLft'v~,.w~ 
-~--ome ~ ~ey ~~ get work to earn a living; wft!M ' 

empJte9-12en~ does tu terms or makiitg thrift contemptible in 

the eyes of people, producing shiftlessness, making men 

disgruntled, embittered, unhappy. 

of unempioyment s h as we are 

passing through to 

bol.shevik prope.g 

are seed beds 

Unemployment 

To him they 

heydays 

of the 

during 

gospel. 

lessons; he 

e a godsend. e finds 

f unemployment re dy listeners to his 

struggle and re elution. He has objeot 

s argumente; he as ammunition provided him 

by the oapi ~list society. 

of men beated 

~ few 

riots 

many of 

It was not ' a pleasant si to see hundreds 

our city hall cl.ubbed on 

It is not to read of these 

y every lar e I know that 

are instigated and cited by radicals who 

are not at all. concerned about of the workin -

In raot, these men man, of eliorating their con 

-9-



a.re most appy when the workin happy under the 

oapi ta11st , system. But does th t teli the whole story? 

Can we rea ly salve our conscie by saying these are 

comnmnist , bolsheviks, enemies of society? Is that the 

whole tru It is not. It is not half or the truth; it 

is not a raotion of the truth. Most of these men are 

unempl.oye men, men who want t work, men who are not 

enemies o our system, men who have no intellectual 

orit1o1 to make of our oapit list organization, men who 

involved and the theories 

honest workingmen who 

to earn and do or themselves and their 

.famil.ies who see want enoroa hingt coming closer to their 

door ste s; who faoe tomorro with dread, thinking that 

perhaps n the morrow they m knocking at the 

doors of charitable institut ons and begging, the most 

degradi thing that can ha pen to a sel.t-respeoting 

human being. 

Surel_y, IBJ :t rf6ndr, t his problem of 

unemployment is not an insolubl.e one. Surely, there is 

enoughr *ee,e ia •~fftcieRt intelligenae and vision and 

courage among ~:Stnoee moa,1 IIBQB@ .Amari nan 

poijt1oel ata~esmoa., to arrive at some approximate 

sol.ut1an or the problea. After all, the weal.th is here, 

the skill is here, the man power is here. This land has 

not been cursed by want. It is not. a land whose soil is 

-lO-



ungraoious~hose mines are barren of wealth, ~ A«M '-'a;. 

If one-tenth of the ingenuity, the acumen, 

the oourage, the inventfveness,- ane leftlh of that 

1ntollaetacd . capaeity which was put into the prosecution 

of the last ar ~ tae loaa.ine; Am&r1aan indnstria.lists,

were put into an earnest and consistent and continuous 

attempt to soive this ever present problem of unemploy-

ment--4'or lt is e.l:ways with as=•somc1imaa mere a@;graTaied 

end eome1'l!11e11 lsu ll.8E5:i:B;1u1ted -that probl.am could be~ 

It has been indicated that much oan be done 

by business 1n the way of adjusting production to actual. 

consumptive needs, in the way of preventing abnormal bus

iness expansions and booms with their consequent periods 

of over-production and economic decline. It has been 

indioated that much can be done in the way ot controlling 

more intelligently credits, 1n the way of stablizing 

industries which seem to be of a seasonal character. 

It has been indicated that much can .be .done in the way of 

a more intelligent control or public works by our federal, 

periods of gre~t business expansion the building of public 

works could be retarded, and conversely in periods of 

business decline that building program could be accelerate 

aaa=apesiac tm• It has been indicated that much can be 

done in the way of establishing an ~dequateiy equipped 

-11-
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ohain or labor exohanges throughout the country, so that 

the workingman oan be ~uided to a ob and advised where 
(I\~~·~?--

to find a job; if J&4519~e vised to train himself for 

another kind of employment for which there is a greater 

demand; or if necessary, to be moved from1ocality to OJ.1.-4~ ,Aut,.~c~~-
1.:ea~1ttr1' a p • 

There are ways, not one way but many ways, 

by which this problem oan be approach an adequate 

solution foun. wear rossed in the 

problem until it s_ on top of us, and then hastil.y we l.ook 

about for measure of relief when these m asures ought to 

be prepared 

rt was wise 

efore the problem is br our door. 

tatesmanlike o~ Presiden Hoover to 

summon the busi ess men of America in an effort to stem 

the tide of ec 

economic debac 

debacle. Wh3n that was one that 

already on us . The t iae to th ink of 

unemployment s during periods of great employment,during 

periods of ge eral prosperity. the time to plan 

to prepare 

for an event ality such as this. 

And I, for one, am abso utel:.y of the 

all. Amer 1 an workingmen. confuse ~hat with the 

dole syst • This is the very anti heais or the dole . 



Thie involves giving he workingman nothing but what he 

himself gives to it d his employer. This contemplates 

a system of insurance 

anoe, whereby a worki 

fire insurance and lite 1nsur

q.ur1ng his weeks o'f' employment 

will n percentage of his wage, to be met 

by a similar contribut on from his employer, which amount 

oan be drawn upon duri 

after a careful survey 

situation by a duly 

pe r1 ods of enforced unemployment, 

nd study has been mde of the 

orized and competent labor bureau. 

It is 

1s the only alternative 

econanically sound. It 

and to the dole. In 

fact, industries today do have unemploy~ent insurance for 

their stockholders freque They y dividends out of 

earnings accumulated in p 

year does not warrant the 

simply planned to extend t 

when the given 

of a dividend. It is 

privilege to a 1\0rking-

man so that from money set side during his period of work 

he may have something to ca ry him thmgh his periods or 

enforoed idleness and save m from the need of resorting 

to charity and eieemosynary institutions. 

You will say t eans government inter-

ference in business. It doe. But we are doing that today 

all along the line, and the b siness man does not seem to 

com.plain of it. Mr. Hoover i terfered in business when he 

summoned the lea ing ists and merohants or 

America, and proceeded to outl e for them what should 



J 

be done und given o ondi ti ans. he arm Board does 

interfere in business when it sets about artificially 

to determine the oost, the rices at which cotton or 

wheat or woo should be sold, and spends hundreds of 

millions llars in the process. This unemployment 

insuranoe inv lves a minimum of government interference 

in business, or the government need not be asked to 

contribute one cent to this insurance program. 

England has tw 

plan; rermany 

perfect, butt 

day I am sure we will come to 1 t. 

million people insured under such a 

eighteen million. Their systems are not 

are approaching their problem 

intelligently d coura eously. ~nd 1th unemployment 

insurance some ay we shall have a nation wide old age 

insurance, sot at men will not dread the declining years 

o their lives. 

y friends t the st ru gle s of tomorrow, it , 

,there are ta he strnselaa, are going to be the economic 

struggles, and they will be the mo st relentless of all, -

class ainst class, group ~~inst group. That _is th~kind 
~ f~ ~~ /JJ!j_ "~ _w -

of struggle that RUssia k preacaing:Ao~ We can avoid 
r t)f~ 

that tragic .contingency if we pit against (fhis rising 

_menacef~iass struggle and class dictatorship--a broad 

policy of economic l.iberalism, which is, 1'e :m:, mtn:d, in 

compiete consonance with the spirit of Amerioa,--a policy 

or economic liberal.ism whioh, while safeguarding for 

-14-



society the indispensable requirements of social progress, 

~ 
--private initiative, private property, -ehe splrl t 6't 

ceornpeiit ~9-R, will yet keep the avenues of economic 

opportunity open, lift the burdens of our industrial 

organization from the shoulders of our womanhood and our 

childhood, enable a man who toils honestly to share more 

equitably in the good things of life, and rotect every 

man who toils against the disabilities of sickness and 

ace i uent and old age aDi unemployment. 

Onl.y such a program of the broadest ec anomic 

liberalism, based, I am sure,upon economic intelli ence, 

will. protect us 

e:rentuality of 

domination. 

the workingman. 

>ainst the tragic 

struggle d bitter class 

e spoken of s ciety's obliga tion to 

word about the obligation oft e work-

ingman to society imself, and then I am through. rt goes 

without saying 

every man owes to 

the workingman owes to society, as 

ciety, a full measure of honest ark. 

he can give for wa s or salaries or other com ensation paid. 

I believe that thew rkingman owes to himself, beyond the 

task of providing hi elf with the necessities and a goodly 

me sure of the 

every man owes to hi, 

development 

11fe,--he owes to hi elf, as 

the duty of mental and spiritual 

First comes economic 

-15-



sur iciency. "If the re is no bread there can be no 

education,''-- no development of the human being in any 

sphere of human enterprise. But having achieved tat task 

the iorkingman is not done. He o es an obli a ti on to 

himself. The system under \Vhi ch he lives must not deny 

him the opportunity of intellectual and spiritual gro th, 

but neither must he himself deny himself an opportunity 

through indifference or indolence by constricting his 

life to one activity only. Today, fortunately, the sons 

of artha have the same opportunity as the sons of ary 

to gain culture, to acquaint themselves with the finest 

things that have been rritten by the best minds of the 

human raoe. There are schools, there are night schools 

and colleges, there are museums, t ere are libraries, 

there are fine forums, there are fine theatres, there are 

a thousand and one stimuli to growth, provided a man puts 

hi self in the way of these stimuli. 

I re ret that in the life of the merican 

workingman there is all too little of this upreaching for 

the higher levels of life. There are not enough workin man 

study groups, workingman reading rooms, workingman forums, 

workingman choral socie11es. There are not enough of them. 

They are Within his reach, and he himself must take the 

initiative to achieve those tilings. A man must have more 

than one world in which to live, wmther that roan be a 

professional man, a business man or a working man; and the 

-16-



workingman must create for hi elf that extra world of 

mind values and soul val~ s in wh1 oh to live. 

When r am speaking of a workin man's 

development I havenft at all in mind the fact that a 

workingman should try to raise himself from his condition 

an enter sone other condition of employment,--say the 

hite-collared class of employees,--! haven't that in mind 

at all. I am speaking of the workingman as a workingman,-

the mason, the machinist, the builder, the miner as such, 

and remaining within their employment, yet building for 

themselves another world of cultural values in which to 

fulfill their real destinies as human beings. When that 

is done there will come about a real di nity to the labor 

the 1merican workingman, a dignity hich, unfortunately, 

does not exist today. 

Yoo see, the artisan is fast passing out of the 

picture. The man who wrought with his own hands a com-

pleted theme and was able to put his skill and his love 

and his ambition and his artistic gifts into the thing 

which his 01n hands wro ught,--that is passing away. Today 

the workingman has become more or less an adjunct of a 

machine, tied down to one little incident in a great 

industriai prooess; and with the pass in of artisanship 

and oraftsmanship a certain measure of gnity and 

nobility is gone from the life of the American workingman. 

That dignity and that nobility can be restored only when 

-17-
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with the workingman in his own job there 111 go a 

measure of independence and education and culture. 

The American workingman can ore te a new 

ideology. The Russian workingman is doing that. There 

1s a oertain measure of pride, heroic pride which goes 

with the workfngman in the land of the Soviets. e looks 

upon that same job wh i oh the American is doing, t he job 

which is an adjunct to a machinet not as an end in itsel~ 

but as a means to the realization of a great goal, of a 

great ide~l. Therefore his humble job takes on a dignity 

in his eyes. He is a creator or a new civilization. Now 

the American wo rkingman may come to have that same 

·attitude about his job; if his job will bring with it not 

want, not poverty, not unemployment, not insecurity, but 

if it will bring with it security and stability, independ

ence, leisure during which he may develop his mind and his 

soul~ then labor will again come to have standing and rank 

in cl vilization. 

" * :or ~ .. was the phn.J,se which I read this 

morning from the Book of Proverbs. ' When you behold a man 

industriously engaged in his ork, enjoying his work, that 

man oan stand before kings.'' There is a beautiful little 

saying or the abbis 1th whioh I should like to olose 

this morning. The Rabbis say, "There is no humbler task 

in the orld than that of a shepherd. All that he has 1s a 

wallet and a staff. AnYone oan be a shepherd. You require 

-18-



no skill to be a shepherd. rt is the humblest of the 

ocoupations of the htnnan race. And yet," said the Rabbis, 

"David called God 'Shepherd. t 'The Lord is my Shepherd. 

I shall not want.'" 

--04-1-
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An Mtrao\ from the Addreaa 
"!be orldng Ma• 

B7 
Rabbi Ab'be. Hillel Sil-Yer 

a\ 
The Temple, Sunci8¥, a.rob 2d,1930. 

The ator, of human c1T111sat1on mq well be told in term• of the working man'• 

atruggle for juatice and freedom. One need not be an economic eterminia, to 

realise that decl•1•• momenta in hiatory haTe bad to do in the main with 

economic• and that the moat aignificant battle• of the race were not thoae of 

d¥Da,at1ea, empire• or religion• 'but of the oppreaaed ma•••• of the earth for 

a. place 1n the sun. 

The riae of the working man ha.a paaaed throu.gh the •tea-■ of altt'Yff7, aerfdom, 
-

dependent wage earner• to the preaent atage where the working men are 

achleTing a aha.re and a voice ln 1nduat17 and a mea&1re of independenoe. 

. /lUl 
The condition of the American working man to~ 1a in man, wqa precendented 

in the annal.a of labor. He enJ07a toda.J a lil ber atandarcl of living, better 

condition• ot emplo11D•nt 1 aborter houra, hi~•r age• than at an7 time aince thl 

beginning of time. Ten• of thauaanda of Aioor1c working men own their home a, 

their automobilea, their 1naurance policle• and their bank 1aT1Dga. Indu.at17 

n mmq inatancea find• it no longer profitable to exploit hill. Legal meuo.rea 

haYe been enacted to ahield hlm from inJUl7 and accident. Hi• labor organ1sat1oaa 

afford him a meaaure of protection and power. In quite a numlMar of indu.atriea the 

working man aharea in the profit• of the induat17. The•• are definite an4 

tremendou.a gaina. 

But thia la not the whole ator7. Two third.a of the lnco1111• of American 

f amili•• atlll tall abort of the mlnlnmm budget requialte for a decct atandard 

of llYing. In aplte of the high wage• here and there the &Terage American 

working man h • not 7et ach1eTe4 that eoonomic compeience which will g1 Te hill 

and hi• famll7 the neo••a&l'J minimmD of living requirementa. Under preaent 

condition• milllona atill live on the verge of want an4 unforHen contingenclea 

auch aa aickneaa or unem:plopent frequentl7 force man, of· them lMalow the lln• ot 



of actual want. 

oat aeri 

,. 2 .. 

A4, , 'w2; 
ia the .mm. element of 6ecur1ty involved in the 

economic atatua of the American working man. t any moment he can be laid 

off. Our industrial ayatem pa•••• through periodic cyclea of depreaaion and 

hundred• of thOl18anda of men and women are thrown out of work without warning • 

J.n 192lJ lj(/,gea fell off b1111om of dollar■ which csme out of the food, 

clothing, comfort and education of the American working men and their familiea. 

There are today probably from three to four million men unemplo7ed, taat1ng 

the bitter cup ot enforced idleneaa, eating up their meager aannga, with 

maey of them beinl forced to the doora of our charitable inatitutiona and 

to the bread line. 

The working man'• insecurity ha.a been heightened by our rapid tectological 

development which mak81 it possible to displace men by automatic machiner7. It 
_, 

ia true that in the long run the machine will prove to be a fri d of the 

workin ic~ man just aa it proved to be hia frumd in the pa.at. Bu.t there ia a 

severe and prolonged period of readjuatment between the time t he mania laid 

off and the time when new Jobe are created by new ma.chine17 and invention. Tm 

man who lo••• hia Job becau1e of the introduction of labor-aavtng machine17 in 

hie induatr, can not be comforted becau.ae he can not be clad or fed b7 the 

thought that ultimately that new machiner, will create more Joba. 

Old age 1a now adding to the working man I a inaecurit7. ibe economlc dead 

line baa been drawn at torty-tive. en over forty-ti•• muat ol1ng de1peratel7 

to their Jobs for once laid off they will find it deaperately hard to procure 

another job. Our working men are coming to dread old age which under our 

indu.atrial 1yatem real.17 begina with middle age. '!'bey dread the thought of 

becoming a burdan on ti. ir famillea and a burden to themael'Yea.larlng hi• 

product1 .. yeara, •~ between 18 and 45 veey few working men .can aa-.e up 

enough to pron.de themaelvea with a competence for the reat of their llvea. 

No man ahould be aalmd to bear such a cro•• ot pr1-.ation and lmmillation in the 

declining year• of bl• life, eapec1all.7 in a land of such •asing weal th aa ova. 
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There 1a no probl• facing the American people tod.lv' quite a• ••rlou• and 
the 

aa pr•••inc aa/UDfDplo,,_ri, pro'bl•. Onemplo,ment apella not onl7 a }mp 

economic lo•• to buaineaa and 1nduat17 but 1• a real menace to aociet7. 

Unemplo71Dent in the 1011g run undermine• manhood for it robe men of their 

dignit7 and aelt-reapeot. It demarali••• character. It malma for ahittle•••••• 

irreapona1b111t7 and r•••ntment. 
,-/' 

Period■ ot untmplo1JD9nt are the ued.-bed• ot bolahevlk propoganda. To the 

red agitator large acale unemplo,ment 1• a boon and a bleaaing. It auppll•• him 

with argument amunitlon and obJeot leaaona. He baa read¥ ear• into which to 

pour hi• doctrine• of claaa atruggle and rewlut1on. The thouanda who are 

d onatratlng 1n all of our large c1t1•• todq demanding work or •ac•• are not all 

ra41cala. They mq be le"4 and incited bJ radloala. They are lard working Amerloan 

men who are out of emploJ'ID9nt and who aee the dark apeotr• ot want and deatitut1011 

creeping in upon them &.nd their famlllea. 

Surel7 unemplo71Dent la not an 1neolubl pro 1 • Surel7 there muat be 

enough intelligence, viaion and courage anong r1oan bus ine •• men and atateanen 

to find a aolutlon. The wealth l• here. '!'bl reaourc•• an here. The •du•rlDC 

•kill 11 here. 0Ur1 1a not a starved land who•• •oll 1• ungracioua and who•• 

mountain• are baren ot rich••• muat •• wait until w1deaprea4 unemplopcl 

and aufterlng are upon u before •• begin to ••arch tor haat7 and de1perat• 

meaaure1 to aolve thh problem which 1• enr preaent in 011r induatrlal lltel 

The real trlend ot Amarloan induatry and of c,gr economic a71tem wlll procee4 

at once to an intelligent ■t'lld¥ of thl whole 1u'bJeot. They aho\114 find •~• ot 

adJuatlng production to actual conaumpt1Ye needa to pr,~t exoea11Ye bu1M11 

and great expanalona which lnevlt•-11 lead to per ioda ot ov_._procmction and 

depreaalon. to regularise produotlon and to atabill•• induatrlea who•• charaoter 

baa been aeuonal. Tbe7 will atuq the pro'blan ot ahortenlng houri or lbbor aa 

a meam ot proTldlDg work for more men. They wt.11 race aquarel.7 the pro'bl• ot 

what •hall be done w1 th the men wh• luor-aaTing maohlne17 duplac••• 



, 
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Above all they •111 proceed to atud.)' the problem of oompu.l.aor,- lUlemploimen, 

insurance which aeema to be the onl7 alternative to charity and the dole .,.,. 

hen prolonged unanployment ovenakea our working people. 

prosperoua workin cla•• meana a proaperoua count17. Aa a people we 

have inve■ted tremendoua enera and lntell1genoe into the pb.Jaical aide of our 

oma1lng 1nduatr1al deTelopnent. ·e have not inve■ted a fraction of that enero 

and 1ntell1genoe into the human element involved. 

An economic ay■tem which can build up a national wealth of hundreds ot 

t--•• billion• of dollar• and 7ield eTery year a new crop of millionaire• 

aoea not juatlfy ltaelf unle•• it can protect thoae who in the laat anal.7•1• 

of the creator• of that wealthJaga.in■t the diaabilitiea of aickneaa, accident, 

old age and unemplo)'Dl8nt. 
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