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I find it rather difficult to speak of the 

business man today. tis much easier to speak of the 

business man or to the busi ness man in prosperous times. 

Today the business ·rran is in need not of admonition or of 

advice but of consolation. He 1s full of sorrows; and it 

is hard to lecture a man ho has worries enough without it. 

The average busi ness man today is harassed 

not only by the economic depression which is upon us, but 

by the fact that he is still unable to do anytl ing about 

it. He cannot anticipate these seemingly periodic slumps 

in trade and industry, and he cannot guard himself ainst 

them. And when he turns to hfs expert business counsellor 

he is even more confused. He s e s t o be caught up by 

vast, uncontrollable economic tides, which raise him 

to the peak of prosperity for a ye ar or two or five, and 

then seemingly without reason dropped into the trough of 

hard times. And to that extent the average business man 

1s quite as helpless as the average ,orkingman, who finds 

himself thrown out of a job for no reason, seemingly,-­

for no reason at all. 

Then the average business man today is 

further harassed by the huge combines and mergers and 

production and distribution, which are going on increasing­

ly rapidly in our country. Slowly but surely the small 

manufacturer and the small merchant finds himself either 
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absorbed or squeezed out, and it is becoming increasingly 

more difficult for a man to hold his own as an independent 

against the huge combines in industry and chain stores· and 

here again he is quite helpless about it all. 

The process seems to have gotten quite a 

start on him. He is even advised by economists he ought 

to know that this process is inevitable, that in the long 

run 1 t is desirable, and that it should therefore have 

his indorsement and approval; his own government has given 

its official benediction to this process of increasing 

concentration in industry. Whereas twenty or thrty years 

ago such mergers were looked upon as anti-social, as 

distinctly harmful to business, because it was assumed 

that competition was the life of trade, and every liberal 

economist and every politician and statesman railed a ainst 

the trusts, aF~ainst the elimination of canpetition and 

the consequent monopolization of an industry and the power 

of controlling prices; whereas in those days we actually 

passed a federal law to protect the independent mer6hant 

and manufacturer against this evil, today no such 

denunciation 1s heard. 

The Sherman anti-trust law has never been 

repealed, but it is a dead letter; it is not invoked. 

Everybody seems to be shouting "Halleluiaht" to this 

seemingly irresistible tide of mass organization and 

production and distribution. But the average business man, 
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in the seclusion of his heart and mind, finds himself not 

only very much confused ab )ut it all but not a little 

alarmed and apprehensive. In many instances he finds that 

the business which he had built up by his own initiative 

and his energy slowly undennined by the invasion of vast 

corporate organizations which can outbid him and undersell 

him. He finds his business going to pieces on his hands, 

not because of any negligence or lack of skill or energy 

on his part; and he can't do anything about it, and it is 

little comfort to him, and it is cold comfort to him, to 

be told by expert economists that the process is inevitable, 

and that in the long run the couhtry is going to benefit 

by it. 

AM if he is not confronted by any imminent 

danger in his business, the present day average American 

business man is very much worried about the future. one 

of the greatest incentives in business in the past was 

the thought or building up a permanent institution, so 

that a man could hand down his business to his children. 

Very little of that 1s left in prospect today. By the 

tille the children are grown it is very likely that the 

man's business will have been absorbed or destroyed, and 

his children will either be wage earners or coupon clippers. 

The field of individual initiative in small 

industry, in small mercantile enterprise, is being steadily 

restricted. There was a time when a man with a very small 
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oapital, sometimes with a few hundred dollars, could go 

into business, open up a little shop or faotory, and build 

up over a period of years an independent and lucrative 

business for himself and his children. Any raan today who 

goes into business with a few hundred dollars or small 

oapital is either very courageous or very foolhardy. 

No this tendency to concentration, to huge 

mass organisation, may be all to the good. I am not 

criticizing it. Perhaps this industrial age of ours, 

whose very slogan is Or anization--Concentration, will 

benefit the comtry by oreating commodities cheaper, so 

that more eople can enjoy them; will benefit the country 

more than the passing individualistic, competitive 

industrial system. laybe so. ut urely something will 

be lost in the transition,--that something which the 

workingman lost ·hen he ceased to be a craftsman and 

became an insignificant part of a huge industrial machine, 

and was put to ~ork on a fraction of a part of the finished 

product. That same thing I am afraid w111 happen when the 

business man ceases to be an independent business man, 

builder and 1, aster and owner of his own establishP.ten t, 

however small, and becomes part of a huge organization. 

Something of the pioneering joy, something of the pride 

in individual achievement, something of the personal 

mastery will vanish from life. Being employed even at 

a very high salary is quite a different thing from being 
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owner, builder and master on one's own right. 

It may be that in this co u11.try we are drift­

ing to an economic status when we will have but two classes 

--a small class of corporate employers who will \"lork for 

a small group of large stockholders, and a lar r group 

of smaller stockholders, and a huge class of high and low 

employees; and that middle class of independent merchants 

and manufacturers which was the backbone of our economic 

system since the beginning of the industrial revolution-­

this middle class which, in a sense, is the backbone of 

our culture and our civilization--it may be that this 

middle class will disappear altogether. 

On the other hand, it may be that this 

process of centralization will not o on indefinitely. 

It may be, as Justice Brandeis pointed out years ago, 

that efficiency does not grow indefinitely with increasing 

size. There is in every line of business a unit of 

greatest efficiency. The unit or greatest efficiency is 

reached when the disadvantages of size counterbalance the 

advantages. The unit of business may be too lar~ to be 

efficient as well as too small. any of the large trusts 

are often very inef.t'iaient and must main ta.in themselves 

only by buying up their competitor. So that it 1s possible 

that a point of saturation will b~eached when it will be­

come altogether too uneconomioal and too wasteful to 

continue the process of centralization further, and that in 
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the years to come we ~uy find that the day of the 

independ~nt in industry is not over. 

But bet at as it may, the average business 

man, --and I speak now of the small merchant, tradesman 

and manufacturer, --the avera.::;e business nan today is 

consider bly troubled, because the re is a very sericus 

element of insecurity in his present and in his future 

which does not make for peace of mind or happiness. 

Then, too, the merican business man today is being forced 

to adopt a new orientation, a new intellectual orienta­

tion. Before very long this concentration must inevitably 

bring a certain measure of government control. It stands 

to reason that our people 11:li not permit the ingathering 

of the vast resources of our land i:nto the hands of a 

few, with the consequent huge power which goes with the 

control of productive wealth; that our people vill not 

and cannot permit that tendency to go on without some 

measure or legal protection ag ainst a possible abuse of 

such concentrated power. 

So that before very long you will have an 

increasing demand for govern~ent interference in business, 

and the 4merican business man will be compelled to abandon 

another one of his pet, time-honored, econo~ic dogmas! 

that government should have nothing to do with business. 

!-!ow much this ::ass concentration is a step in the direction 

of ultimate socialism, it is difficult to say, but I say the 
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process now ;oing- on is exactly the recess 1hich as 

prognosticated by the theorists of socialism. 

new intellectual orientation is reing made 

necessary by th swift changes in the very structure of 

our economic systEl!l; and apart from these ch·mces other 

changes have taKen place in the business world. Business 

today 1s not nearly as simple as i as a generation ago. 

Business today requires much more than skill and energy. 

It requires expertness, knowledge, acquaint ce ~1th 

fundamental economic facts, and theory. The very scope 

and magnitude of modern industrial undertaking c 11s for 

much more of science in manage nt, marketing, advertising, 

in investments, in labor relations; and that is why the 

great universities of merica have established and are 

establishing business colleges, business schools, business 

depart1 ents in connection with the universities; for 

business is beconing an applied science; it is slowly 

becomin a profession. It lacks one or two characteristics 

to become a real profession, and some businesses already 

possess even these qualifioations. 

A real profession is primarily a service. 

e follow our professions, whether medicine or teaching 

or science or art, irs t, because they offer us an 

opportunity for self-expression; they realize our dee est 

as irations; and, secondly, because they offer us an 

opportunity to serve our fellowmen. he material 
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consideration is not wanting in any profession, should 

not be wanting in any profession; but neither is itnor 

should it be dominant. We try to perfect ourselves in 

our professions as -octors, teachers, ministers, artists, 

not primarily because we want to rrake more money, but 

beoause we love to do that. It expresses us; it gives 

us character, freedom; it increases our knowle dge, our 

power and our 1nnuence and our usefulness in society. 

And the measure of success in a profession is not 

primarily a monetary measure. e do not say t hat a man 

is a great artist because he makes a hundred thousand 

dollars a year, or five hundred thousand dollars a year; 

nor is a physician a great physicfan because he has a 

huge income. We measure men by the quality of their 

service and their contribution to civilization in 

professions. 

Now in business that has not been largely 

the case. The chief, and at times the exclusive, motif 

of business has been and is profit, and the gauge of 

success 1n business has been and is, in most instances, 

the monetary gain. The social implications of business 

many a business man is not consciously aware or. But today, 
increasingly, 

/ business and the far-visioned busi ness men are becoming 

aware of the nroround social responsibility of industry 

and business; they are becaning aware that in our day the 

whole of human nrogress depends in a large measure upon 

business and industry. That was not true in other epochs ~-~~--·-
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of civilization. Other epochs of civiliza tion were 

dominated by other classes of people,--the nobility, the 

landed aristocracy, the military class, the priestly 

hierarchy. At one time or another these classes 

controlled human progress and set the pace of civilization. 

But our epoch, our age, is predominantly 

a business age; our civilization is predominantly a 

business situation. I say this not at all in criticism 

or in depreciation, but simply as a cold statement of fact, 

apparent to all, and it is the business man today who 

controis human progress and who sets the pace and the 

standards and the ideals for our generation. Every human 

department today depends more so than at any previous 

time on business. Our universities are dependent on 

business for their huge endowments to carry on their 

activities. Even our vast religious institutions turn to 

business for maintenance and support. Government and 

politics are certainly controlled by business interests. 

An that is true to a very large de ee today of many 

of the professions. 

Therefore, because the control is so vast and 

the power so great, there must go ii th business a concomitant 

sense of vast social responsibility; and the far visioned 

economic statesmen are becoming aware of it. In the first 

plaoe, the business nan - or because of the impersonal 

quality of many of our industrial undertakings today, the 
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business organization - has a tremendous social 

responsibility to the men who pro uoe the commodities 

and the ealth: the working people. I speak of them not 

because they are the only class who pro duce weal.th, but 

because the others can take very good care of themselves. 

Business today has a responsibility to the 

wor ingman, first, to protect his health , so th~t people 

shall not injure him; secondly, to provide him not only 

iith a living wage, not only with a saving wage, out also 

with a cultural wage, a wage which will provide him and 

the members of his family not only with the elementary 

necessities of physical life, not only with a little 

surplus which he can put aside for emergencies for his 

old age, but also 11th a surpl s which he can invest in 

the acquisition of the cultural things which you and I 

would like to have in life. 

Business has the responsibility, and a very 

real responsibility, to provide permanence of employr~ent 

for workingmen. I spoke of that last week; I shall not 

enter into details on this subject this week. One of the 

supreme challenges to our modern industrial organization 

and our industrial engineers is just this: to find a way 

out of this terrible morass of periodic W1employment. It 

owes the responsibility to the workingman to provide him 

with pensions for his old ag e. It owes him a responsibilitYi 

ot enabling him to share not only in the success of the 

enterprise and the profits of the enterprise, but to share 
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also in determining the conditions under vhich he works. 

Th tis industrial democracy. 

The business man in olden days wanted to do 

right by his working people, but he chose to do it by way 

or playing the role of a benevolent despot. The re is 

something of the intolerance of autocratic leadership in 

all of us. We don't brook interference in what ~e think 

is our own concern. It is part of human psychology. And 

yet democracy demands just that: that a man who is a 

partner in an industry by investing his labor in it,shall 

h ve some voice, shall at least have the right to be 

consulted about conditions in which he is vitally 

concerned. That is the first responsibility of business. 

And the second respo sibility is the 

consuming public,--an ethiai responsibility--honest 

products, honest dealing, improvement of products, 

improvement of service, fair profits without profiteering. 

Now the strange thing is that all these t ~·ings, hich 

some ye ars ago 1ere regarded as very radica l and revolu­

tionary, are to day looked upon by intelligent business men 

as being not only practical but highly profitable. Men 

have learned that for an employer to make money men must 

be Jmployed; trat in order tat commodities may be sold 

men must be in position to buy those commodities; that 

you oannot keep on producing millions of autanobiles 

and radios and refrigerators an w at not,unless there 

-11-



are millions or people financially able to bey those 

things; consequently it is to the interests or industry 

to see that the working people are prosperous and 

economic lly \'lell compens teu for their labor. Thus 

successful business is beginning to go hand in hand 11th 

a measure of econonic justice. 

And economic st tesmen too have realized 

that this Jrocess, this con ition, is not only practical 

an profitable, but it is the safest. The workingmen 

today have become articulate; they have become conscious 

of their power, political and economic, and will not 

permit themselves to be indefinitely exploited. hat, or 

all things, is the challenge to the vhole economic system 

of ours which Russia makes daily d hourly. 

So that today the intelligent business man 

who looks upon business as a profession and not as a mere 

means of money-grubbing and shrewd bartering, is aware 

of these social responsibilities and tries collectively, 

together iith his fellowmen in business, to find ways or 

giving concrete expression to this social responsibility 

of modern business. 

I should like to say a word about the 

business 11ants responsibility to himself. There is an 

ethical element involved there of tremendous importance. 

Someone has said that our industrial age is much .. ore 

concerned with doing than ~1th being; that _eople today 

-12- • 



seem to think that the chief objective in life is to do 

rather than to be; and so business men spend their 

energies, during the best years of their lives, hectically, 

feverishly, in doing, in buil ing, in achieving, in 

creating, and seldom stop to take stock of w at all this 

activity means to them in terms of human life, in terms 

of being men made in the image of God. 

Business men exhaust themselves, - -- merlcan 

business nen, particularly, in their economic pursuits, 

not because they are so avi d for gain or profit but because 

somehow the game catches them up, overwhelms them. hey 

become so completely absorbed in it that it exhausts their 

time, their energies, their ye rs,--saps them, drains them, 

an the re is 1 it t le time left for the be au t iful adventure 

of just living, of just being human beings, for the 

magnificent adventure or being cultured human beings, 

cultivating the fields of the heart and the mind, of 

enriching the mind, of sensitizing one's life to beauty; 

11 ttle time for the adventure of friendship, 11 t tle time 

for the really magnificent enterprise of building a 

beautiful hone and a beautiful family life. Our chief 

concerns are in our of fices an c in our stores and in our 

shops. All else is on the periphery, a secondary concern. 

Recently the re appeared a book by a ve cy 

thoµghtful and keen student, cal ed 'Our Business Civiliza­

tion," in which he ma'kes this very serious charge of our 
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age today:· ''Is 1 t not the plain truth that in all too 

many oases the older generation has had both its intellectual 

and its moral fibers sapped by its own mad desire to make 

money, while paying lip servioe to the old values of life 

which it repeats, without being able to produce any sanction 

for them to the young? Has it itself been able to create 

those values? Or has it not abandoned them for the sake of 

piling up riches? In the past forty years have the ethics 

of the counting room, the office, the factory and the 

legislature been those of the church and the drawing room? 

Has it spent sanely and has it lived justly? Has it 

preferred the spiritual to the :naterial things of life? 

Has it refrained from bribing policemen and legislatures? 

Has it voted from principle? Has it tried to insist upon 

honesty in its public service? Has it tried to cultivate 

its mind · and taste? Has it tried honestly to think things 

through, and atta in a sound philosophy of living, that it 

may pass it on to its children? 

"These questiom, to a great extent, answer 

th ems elves. They are not put to absolve the yo'Llllger 

generation from responsibility, but from blame in the 

moulding of character. Example, after all, is perhaps the 

most important. Nhen the older generation looks at the 

younger it is looking in the mirror of itself. rt is itself', 

only far from the safe shelter of home,es1mnge4,inexperienced, 

on the mountain peaks in the midst of the whirling snow and 
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blinding miat. .Vould the younger ene ration be out in 

the storm so utterly without guidance if the older 

generation had not devoted its time, stre th and mental 

ener y to the gainin of wealth and luxury, instead or to 

the values of a sane and humane life?~ 

tt " sa 1 d one o f our s . es . 'Those 
who s. en ' themselves too much in the pursuit of business 

seldom grow 1 se. '' There is a greater wis dom than that or 

doing, and that is the wisdom of being. There is a much 

more important role for you, my friends, to play in the 

world tnan that of being business men, and that is the 
role of being men. 

God ore ted us men in Iis image, c pable or 

so many , onderful things, having so y uns tisfied 

spiritual longings, yearnings. hy silence them? Vhy 

drive the whole energy of our lives into one narrow channel,-­

that of economic pursuit? '7hy not t y to lead, perhaps 

with less of worldly goods but 1ith more of t he satisfac-

tions of life, -•- to lead full-orbed, well-rounded, eager, 

throbbing, joyous lives? ~'lhy perm! t ourselves to become 

adjuncts--adjuncts of a machine? For that is, after all, 

w at most of us are. The machine uses us, and uses us up, 

and when wa re ch the end of our 11 ves, the end of our aoti ve 

years, we find ourselves, many of us, somehow, in spite of 

the we~lth that may have come to us,-- find ourselves, 

somehow, as having been betrayed, as having been robbed of 
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life's riches, of life's real compens tions. Somehow :v-e 

miss out on the zest, the romance, the adventure of human 

life. 

our a~~ is a business u e, and ·ts symbol 

is the machine. There Wvre ~es when man was the symbol. 

_an today must guard himself· inst the ever present danger 

of being absorbed in the mechanistic process of being used 

merely as a tool, to be scrapped and thro ·,n aside hen his 

usefulness is gone. You business nen must learn how to 

master the very machine that you are creating. If you do 

not le rn that the machine ·• ill master you, and your 

children, and their children after them, and ·e iill 

steadily but surely, all of us,become robots,--disciplined, 

uniform, efficient robots and not en. 

Business men o ht to learn not only to set 

aside for their mental d spiritual life a re t amount 

of leisure, but they should learn ho. t use that leisure 

creatively, intelligently, purposefully; for beyond all 

else and above all else, ~e are not business men, 

rofessional men, \lorking men, but men. 

--o--
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.Abstract of the Addresa 

"THE BUSINESS MJN1 

BY 
RABBI ABBA HILLEL SILVER 
The Temple, March 16th.1930. 

The individual buainese man toda.y ia harassed not only by the economic 

depression but also by his inability to do anything about it. 

Seemingly he can not forecast such periods of economic decline nor ca.~ he 

do anything to ard himself against them. He is swept along by economic tides 

which he has not yet learned to control. 

He is seriously troubled by the huge mergers which are going on in production 

and distribution. ~lowly but surely the small ma..~ufacturer and merchant is being 

absorbed or squeezed out. Here again he is helpless to do anything about it. He 

is even advised to look with approval on tbe stupendous centralization of industry, 

trade and commerce. The process, it is maintained, is not only inevitable but 

desirable. 

This does not lessen the business man 1s confusion or apprehension. In many 

instances he sees the institution which he bad uilt up by his initiative and hard 

work, slowly undermined by some huge impersonal corporation which is in position to 

outbid or undersell him. His life's work and life's support goes to pieces right 

under his eyes through no negligence or lack of ability on his part. And he can 

not do anything about it. He finds small comfort in the tho ht that this proces• 

in the long run is going to benefit everybod1. 

The field of individual initiative in small industrial and mercantile enterprises 

is being steadily restricted. It is possible that we are traveling in the direction 

of two classes in our population - a very small class of corporate employers working 

for a small number of large stock holders and a larger number of smaller stock 

holders on the one hand and a huge class of employees high and low on the other. Our 

middle class of independent manufacturers and trades people bo were the backbone of 

our economic system is being crowded out. 
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This may be all to the good. Perhaps the new industrial era with its program 

of mass production will benefit society more than the individualistic competitive 

economic era which is passing. But surely something will be lost in the transition -

that something which the worki!lg man lost when be ceased to be a craftsrna..""l. and became 

an anonymous part of a huge machine worki:ig at a fraction of a part of the finished 

product. Something of the pioneering joy and the pride of individual achievement 

a.~d the satisfaction of personal mastery is bound to disappear. 

Perhaps the process of super-organization and centralization will reach a 

point of saturation beyond which i t will not be profitable to go. It may be 

discovered that industries may become too large for efficiency and profit. In tbat 

case the independent will still have considerable scope in our economic system. 

Be that as it may, the average business man today is consi erably troubled. 

There is a serious element of insecurity in his present status and future prospects 

which does not make for peace of mind. 

The trend toward centralization will also necessitate an increasing measure of 

government cont rol. Our people will not tolerate the continued ingathering of the 

nation's resources in the hands of a few and the tupendous power which goes with the 

cont rol of so much of productive wealth without demanding so~e legal protection 

against the possible aouse of such power. e will see government entering more and 

more into business, not out of choice, but as a matter of necessity; and business men 

will be compelled to abandon another of their pet economic dogmas - that government 

shoul not interfere in business. Ho~ far this trend is moving in the direction of 

socialism is difficult to foretell. Certainly it is not moving aw~ from it. 

Business has been ca.lled a profession. In at least one regard it has become a 

profession. It calls today for much more science and expert knowledge in management 

and administration. uch more is required today in business than skill and energy. 
have 

Universities have recognized this fact and they/established as part of their 

professional system, sc· ools for busineas stu~. 

Business, however, still lacks one or two characteristics to qua.lify it 
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completely aa a profession. In some notable instances these characteristics are 

already present. A profession is primarily a service .. en follow professions 

because they find in it first, opportunities for self-expression and secondly, 

opportunities for serving society. Considerations of profit are not absent but 

they are not dominant. Professional men endeavor to perfext themselves in their 

profeasions not for the sake of increasing their material profits but for the 

sake of growing, of increasing their knowledge, skill and their social usefulness. 

Professions are therefore concerned first with the human element. Professional 

success is measured in terms not of money but of contribution to social well­

being. 

Business has had a minimum of these professional qualities. Its chief, at 

times, exclusive objective has been profit a.~d its sole measure of success, ~onetary. 

Whether the highest interest of the community were conserved or enhanced in the 

process of accumulating profits was seldom considered. 

Increasingly however, the business men of vision are becoming aware of the 

profound social responaioility of their calling. lhey realize that this is a 

business age and quite unlike any other age. The power of the business man today 

is paramount. In the past other classes of society dominated - t :.e nobility, the 

landed aristocracy, the military class, the priestly hierarchy. They set the 

standards and controlled the situation. Tod.8¥ the business man sets the standards. 

tie exercises a predominant influence in social life, in government, in our educational 

system, in organized religion and in the professions. He is molding for better or 

for worse the civilization of tomorrow. 

1th such tremendous power must go a vast social responsibility. Modern 

business must increasingly feel the compelling obligation first to the men who labor 

~o produce commodities and then to the public which consumes the commodities. Modern 

industry must restrict itself in such a wa, that it will provide the working men 

not alone with a living wage and a saving wage but a cultural wage so tha.t he may 

be able to provide for himself and his fanily a decent standard of civilized livi~. 
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It must also find w133s of insuring permanence of employment and production against 

sickness, disability and old age. It must find weys of makin~ the working man 

feel that he belongs in the industry by giving him a voice in detennining the 

conditions under which he works. !odern industry owes the public honest pro ucts, 

improved service and a readiness to profit without profiteering. 

Economic statesmen are finding these idea.ls to be not o!lly practical but 

profitable. For products to be sold in increasing quantities the masses must have 

increased capacity for buying these products, increased confidence in them. These 

ideals too, are found to be the stro~eat insurance against unrest and revolution. 

As regard their own private lives thoughtful bueineas men are learning tha.t 

it does not pay to exhaust one's self in the pursuit of business. _here is much 

else to life. The chief opportunity of human 11 ·e is not to make money but to 

enjoy the fullness of cultural living. any a bus·ness man finds himself at the 

close of his strenuously active life somehow betr~ed. The richest prizes of life 

escaped him. He did much. He was little. - He lived in externals. -be continents 

within his inner life remained unexplored. He functioned not as a man but as a cog 

in a machine. The rising generation of American business men will talce more leisure 

unto themselves and will learn how to use that leisure wisely and creatively. 




