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STALIN AND AFTER 
March 15, 195 J 

Stalin is dead. Who will succeed him? That has been announced. What will suc

ceed him? That •till remains to be answered. Stalin died in bed. Hitler blew his 

brains out. Mussolini was kicked to death and strung up, head down on a rafter. Their 

empires crumbled with them, in blood, smoke and ashes. 

Stalin died in bed a nd his empire survives• It surv:i. ves and it e xpanded because 

tate forced him into an alliance with the Allied nations duri ng the second world war, 

and together, they won the war. But stalin died, not a friend or the Allied nations, 

but as their bitter foe and in the nddst of a gathering and menacing cold war with them. 

Much has been said and written of Stalin, and much will yet be said and written 

about him. This is not the time nor the pl.ace to recount his history or to give an e~ 

ti.mate of his life. In .fact, this generation will probably not write the final estim

ate of his life. Stalin died hated by millions, and by millions adored. He did much 

evil in his lifetime and wrought much tragedy and suffering, and spilled much innocent 

blood. History may yet show that he also wrought much good. 

In the light of our conceptions of liberty and of the inalienable rights of man 

and of the intrinsic dignity of the individual man, freecb m of conscience, Stalin's 

life and acts as a dicta.tor appear brutal and destructive and tyrannical. • Against the 

background of centuries of czarist oppression and exploitation and the unrelieved mi&

ery of illiteracy and poverty of the masses of Russia, the progress which was achieved 

by the Russian people in the last 25 or JO years under Stalin's leaderehip, appears as 

a collosal achievement. 

No one, dear friends - no one becomes a dictator unless he is possessed of cun

ning, or cupidity, of ruthlessness, of egotisn and the capacity for intrigue, and is 

prepared to wade through seas or blood to get to his throne. stalin was possessed ot 
all of these unconnendable qualities and he exercised them in the extreme• It 1r0uld re

quire to put through a policy of agricultural collectivization, which was resisted, and 

it was necessary to starve to death and liquidate hundreds or thousands or millions ot 
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peasants - that was done. Not a qualm of conscience and without hesitation l If, in 

order to make himself secure, threatened on the occasion of the assassination of his 

close friend, it was necessary to carry out one of the most frightful and bloodiest 

purges in the annals of history - that was done. It was necessary to do away with the 

leaders of the Bolshevik revolution, the men who trought it IIJdix about and allthe Yen

erable leaders of the party - that, too, was done without compunction and withou\ 

hesitation. No one becomes a; dictator unless he can do these things. 

But Stalin must have possessed much more to achieve what he achieved - gifts of 

leadership, rare political and organizational skill, firmness and strength of purpose, 

and a personality which must have inspired trust and confidence in a people woom he led 

through the Tast tribulations of a terrible war and led them to victory• 

On all such occasions it is well to bear in mind a wise saying of our Rabbis, that 

a man should pray not .for the death of the sinner, but .for the death of the sin. It is 

not so much with the man stalin that we need to be concer ned from here on, but with 

what he represented, what did not die with him, which was not i nterred with his bones, 

with Communism and conmunist ideology and the Communist empire and the world-wide Com

munist organization and party and propaganda. 

What effect will Sta.lints death have upon these, upon the future of Conmrunism in 

the world? Will it lead to a break-up of what might be called the Communist empire which 

now stretches over one-fourth of the globe and embraces more than 750 millions of people.? 

Will his death result in bitter internal rivalry and a struggle .for power among the top 

leaders of the Communist or the Soviet hierarchy, leadng to new purges and irmer disrup

tion, disintegration? Will it lead to unrest and revolution in the neighboring satel-

lite countries? lrill the Conununist tide begin to recede in Asia? Will China assert 

its independence of the Kremlin? 
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You have read, I sm sure, and listened to much serious discussion of these ques

tions. And the speculations will go on for a long time to come. No one, not even the 

present rulers of Russia, know the answers to these questj ons. The suspense of unce~ 

tainty rill last for a long time. The best informed minds caution against excessive 

optimism, if we may use the term - that is to 94Y', against high expectations ot an early 

decline or breakdown in Connnunist strength, and of early rifts and confiicts in the 

cormnunist hierarchy which will weaken the dictatorship • . 

A recent writer put it t his way 1 

As to the possibilities of a Stalin-Trotsky type of struggle for 
power, it should be kept in mind that those who are at the helm 
of the Soviet power today fully realize, both from experience and 
history, the dangers with which such a struggle is fraught. And 
it is therefore only reasonahle to a eswne that their awareness of 
the tense international situation,coupled with a desire to secure 
what they have gained - both in personal power and Communist 
strength - will .force them to act rlth extreme caution. rt i• 
almost certain that Malenkov, Bulganin, MolotoT and Beria will not 
risk their own necks or undo thirty-six years of sinister work by 
throwing themselves into a mad scramble for power. 

Now, such a scramble for power may some day dev lop in Mosc0111r. L9.st year, as you 

lmow, it developed in Prague between the Gottwald craw'd of Communists tll d the Slansky 

crowd of Communists, leading to trials and purges which were reminiscent of the dread

ful trials and purges in Moscow in the thirties, from which Stalin emerged the sole arxi 

undisputed autocrat of Russia and of the Community Party. It may develop again in Mos

cow, but probably not immediately or soon. And we should not pl.Bn on it or bank on it. 

The prospect of a revolution within Rwssia itself, the rising o.f the people, as it 

were, can be de.finitely ruled out. Communism has been .firmly established in Russia nar 

for more than 30 years, and the new generation of Russia today is atcuainted with no 

other form of life and with no other type of governmell'\, and the new generation has been 

thoroughly indoctrinated with the glory of their system and its superiority OTer all 

other syetems in the world; in tact, they have been taught to pity and to commi•erate 

with the unfortunate peoples who live in the west who eke out their misvable existences 
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under capitalist systems., and they look forward to the time when they can be the ultim

ate liberators of these unfortunate peoples. or course, there are in Russia today 

millions upon millions of unhappy and embittered and disillusioned men and women, es

pecially the older generation but they have been terrorized into silence and dumb sub

mission. And even if this were not the case, even if there was not large-scale dis

satisfaction among the masses of the Russian people against their government, there is 

simply no possibility under a modern police state - and certainly, t.he kind of a police 

state which has been established in Russia., universal surveillance and max:tanun mono-

li thic control of the life of every citizen where every movement is known - there is 

no possibility of organized resistance, or even of significant underground resistance 

in the Communist state today of Rus&t.a. There must first come a bout a collapse of the 

regime at the top, a break-down of apparatus, pPlitieal chaos, before the masses will 

begin to move. 

There is, of course, a greater likelihood of unrest developing in the satellite 

states - Poland, Hungary, Czechoslovakia, Rnmani&, Bulgaria. These have not been Com

munist states for long, and Communism has not brought them the promised milleniumJ 

rather, it has brought them increased want and dwindling production and cold and hun

ger and the iron heel of oppression, and they are not reconciled to the domination o£ 

their national life by a foreign power. The passing of the Stalin spbol, of the 

Stalin myth, and all the glamor which it carried mayw ell encourage what may be ail.led 

Titoisn among these satell1te states, may lead to nationalist upsurgence movements and 

attempts at breaking away from the Kramlin, and one such successful effort in a singla 

satellite state on the borders of the So1li et Union, may bring about the crumbling of 

the entire arch which Moscow has built in recent years. 

It is also difficult to know how China will react. China is twice as large in 

population as Russia. And how long the tail will wagax the dog, no one can say. The 

Chinest C011111unists greatly revered Stalin and looked upon him as the leader of the world 
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revolution, and his prestige was very high anong them. Many of the Chinese Communist 

leaders, including their supreme leader, Mao-tse-tung, were trained in revolutionary 

ideology and techniques and disciplines in Moscmr. And China at the moment is depen

dent upon Moscow for military and technical aid in prosecuting its war in Korea. 

Whether they will now transfer to Malenkov and to the new Party leaders in Moscow the 

aame allegiance which they had for Stalin, and whether they will continue to recognize 

the revolutionary leadership of Moscaw, remains to be seen. rt is, however, not likely 

in my judgment that Mao-tse-tung will declare himself' independent of a powerful ally, 

and sacrifice its substantial military assistance as long as the united States encour

ages Chiang-Kai-Shek to iesume the civil war in Chir:a. with .American backing. 

Were I to make a gues a - and it is only a guess - I would venture the opinion 

that the last years of stalin mark the peak of Communist strength in the world, and 

that with his passing, the tide will begin to recede• Malenkov• s hard task will be 

to hold, to hang on to wba t Stalin had won for communism. And much of it is destined 

to be lost. The Communist peoples on the periphery of Russia, as well as China, have 

too little in common with Russia to tolerate an indefinite subservience to Moscow once 

the revolutionary ardor is spent and the alien shackles begin to irk. 

Be that as it may, the democracies of the world have a greater opportunity now to 

push forward the e ause of a free society in the world. They soould now concentrate 

not on the next move of Moscow, but on their own next move - how to make friends in 

the world; how to strengthen the backward nations with such aid as bread and doctors 

and teachers and social workers - not with bayonets; how to inspire these natione with 

the conviction that we, the free nations of the world, bring them liberation and an end 

to exploitation and teudalisn and the prospect of a brighter andhappier way of life J 

and that with us lies hope and a brighter hture for them. This :is our task at the 

moment. This is our gr-eat opportunity at tl2 moment. And this period ot suspense 
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which may continue for a longtime to come, this is the opportunity for a very aggres

sive and affirmative, democratic approach to all the peoples of the world, especially 

to those who have not yet fallen under the sway of Communism. 

To be sure, the free nations of the world must strive for unity an ong themselves 

;md for a common defense and for the building up of collective strength. And in this 

connection, it is profoundly disturbing to be told time and again by high military 

authorities in our own country that in spite of the vast outlay of the .AJnerican people 

for ltilitary needs, in spite of voting and granting the military every year all that 

they ask for in appropriations, seemingly there is never adequate military support for 

our fighting men in the world. And in the case of the Korean war, for example, there 

has been and there is a tragic shortage of ammunition. This is the testimony or Gen

eral James A. van Fleet, the retiring commander of the U.N. ground forces in Korea who 

declared before the committee of the Senate a few days a got "There has been a serious 

shortage of anmunition evern since I have been in KoreaJ there has been a critical 

shortage at times. There is today a serious shortage a serious shortage of SCJ!le items 

of ammunition. 

Now, why? The American people has a right to ask why and to demarn an answer. Ie 

it not high time for those charged with preparing our nation for military defense to 

give us results instead of alibis? Is it not high time to drive the incompetents, the 

wastrels, the spendthri.rts, the blunderers from office, if l'"e intend to match in strength 

the most ruthless military dictatroship known to mankind, whose total life and whose 

vast resources are organized for one sole and exclusive purpose - mill tary predominance 

in the world 1 And where no alibis are taken and where blunders are as costly as life 1 

But even the lffort towards unity 811 ong the .tree peoples and for a strong collec

tive defense, even that is not enough today. There must also be a clear and clean pro

gram on which the .tree world oan be united ancl faithful allies can be won and held, • 

program or global proportions undiluted and untained with vestigial imperialism, with 
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dilapidated colonialism which does not look for allies among reactionaries and fasci~te 

and neo-Nazis, a program which is as simple and as heroic ar.d as eternal as our Declar

ation of Independence or our Bill of Rights, as the Gettysburg AddressJ that will kindle 

the imagination of the world; that will give us leadership among the peoples of Asia 

and Africa who a re struggling for freedom, for independence, for sovereignty, for 

equality. such aprogran backed by such an alliance will ultimately win out. 

There is an opportunity for us now to seize the initiative, the diplomatic initi

ative. The Soviet union does not want war now. The new regime wants time to consol

idate its power. In his funeral oration on Stalin, Ualenkov called for a JX'1icy of 

peace among all peoples and "~rolonged coexistence and peaceful competition of the two 

different systems, capitalist and socialist." He wants ttprolonged coexistence and 

peaceful competi tion11 of the East and the west. This has been echoed by all the Soviet 

spokesmen since and by the Communist press throughout the world. This is the official 

line, dictated now as always, by tactical considerations am the needs of the hour. 

This new line does not abanoon official]Jr the ultimate goal of Sovietism, which is the 

overthrow of all capitalist society. It simply means th9.t the Kremlin realizes that 

such an overthrow of capitalist socie"° is not feasible at tee moment, that it cannot 

be achieved except through war, and that war isnot now de sir able for the Soviet Union. 

For the time being it s erves the best interest of Cooununism to delay war. stalin him

self stated, not long before his death, that the coexistence of the two systems, bibt 

IIIIX capitaliet and socialist, in the same world, was possible, and that war between thea 

was not inevitable. He meant, of course, inevitable momentarily. He realized ,hat 

post-war Russia needed a long peace period for reconstruction to recover from the rav

ages and the eva.stations of the second world war., a.nd he remembered, too, that the 

major communist expansion, following the second world war were a chieved peacefully, 

without recourse to war. 
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Malenkov and the new regime have experienced the added recessity for a prolonged 

period of peace in order to establish themselves firmly in the saddle, to build up 

their own prestige. It takes s:,me time to manufacture a halo. I t took Stalin more 

than 15 years to do that, to establish, as it were, their spiritual authority and to 

strengthen the Kremlin•s control over the satellite countries whose allegience to Mos

cow is of rather short duration and of considerable uncertainty. 

Now, if this reasoning is correct and Russia will not provoke war for some time 

to come, then the free world has time and opportunity to initiate strong diplomatic 

activity to bring about a peaceful settlement of many of the outstanding issues which 

now plague the relationship of the East with the west. And the .tree world should 

seize the initiative to take steps for peace and to a. bandon the psychology of the 

cold war with all its attendant paralysis of eiploma.tic action. The West has time 

not alone to consolidate not alone its awn unity and its own strength, bq.t to explore 

every possibility to find a nmodus 'Vivendi• with the East. And in DO" judgment - an:l 

I have stated it time and time again in this pulpit and elsewhere - there should be a 

meeting at the earliest opportune moment with the new rulers of Russia to explore such 

possibilities. 

President Eisenhower has more than once declared that he i s in favor of such a 

meeting. So did Churchill. So did Stalin. Certainly, Malenkov will be no less re

ceptive to such a proposal than was Stalin. 

NOlf1 can the ice be finally broken? Is not this the opportune moment tot ry to 

break it? or, will fear and suspicion and sinister forces, here and over there, per

manently prevent a meeting which all men of good will everywhere are convinced can 

alone get the world out of this helpless and dangerous impasse in which it find• itr

self toda;y. 
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This in my judgnent is the major question which the death of Stalin has presented 

to the statesmen of the world. Can a new beginning be made, a new start, to get on t~ 

highway of international conference and relationship and diplomatic negotiations, and 

resume a measure of normal life in the world': Will President Eisenhower, 1110 is t odsy 

the most powerful man in the world, not by any dictatorial powers ltl ich he has arro

ga:t. ed unto himsel£1 but -s::bm .. lll;tll:oi::•::11:-unt-mo,.:il·c1:·:11 by the fact that he is the elected leader 

of the most powerful nation in the world, dedicated to the eternal and therefore U,

defeated ideals of human life - freedom, t~ rights of man. Will President Eisenhower 

seize the opportunity, take the initiative, convoke such a meeting for stock-kking, 

for an attempted over-all settlement, if possible? There is no guarantee that such a 

meeting will succeed. I hope that he rill, for otherwise, we are up against a stone 

wall and no one can move forward - no one. And when no one can move forward, when 

tensions become too strong, then desperate measures are resorted to, arrl history tells 

us what these desperate measures are. Perhaps, the passing of Stalin may usher in a 

new and more promising era for mankind. 
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ent of I this move was de- s 
m rily to offset Western t 
s on Soviet internal weak-

tr 

"' to the possibilities of a Stalin- h 
e Trotsky type of struggle for power, it t 
e should be kept in mind that those who c 
s are at the helm of Soviet power today 

fully realize, both from experience and 
• history, the dangers with which such a 
d struggle is fraught. And it is there
s fore only reasonable to a ume that 
• their awareness of the tense interna- e 
s tional situation, coupled with a desire 
r to secure what they have gained-both 

ill personal power and Communist 
strength-will force them to act with 

Y extreme caution. It is almost certain 
d that Malenkov, Bulganin, Molotov and 
• Beria will not risk their own necks or 

undo thirty- ix years of sinistel' work c 
by throwing themselves into a mad s 

e scramble for power. 
i- What will probably happen is that 
n the U. S. S. R. will for some time be 
n run by a sort of pre-Napoleonic Direc
d toire-a council of four until an agree
s ment among them has been reached. 
e Such an agreement will turn out to 
e be that the successor to Stalin will r 
r serve merely as a. symbolic figure-

o head, while the real power will 1·emain 
with the council of four. Whether this w 
figurehead ( designed primarily for 
propaganda. purposes to champion the 
Communist cause throughout the 
world) will ultimately succeed in cap
turing power remains to be seen. 

• ZACH.\RY DE GA TER. 
New York, lfarch 6, 1953. 
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