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SUNDAY MORNING SERVICE 
February 24, 1963 

Dr. Abba Hillel Silver 

THE NEWSPAPER STRIKE 

OUR CLEVELAND NEWSPAPER STRIKE SEEMS TO BE DRAWING TO 

A CLOSE. IT HAS ALREADY LASTED EIGHTY-SEVEN DAYS -- AS LONG­

DRAWN-OUT AND FUTILE A STRIKE AS I CAN RECALL. BOTH LABOR AND 

MANAGEMENT LSST IN THIS STRIKE, AS INDEED THEY ALWAYS DO IN ANY 

PROLONGED STRIKE. THE WORKERS WILL NEVER RECOVER THE WAGES 

WHICH THEY LOST IN THE TWELVE WEEKS STRIKE, EVEN IF~ TAKE 

INTO ACCOUNT THE WAGE INCREASES OF FROM SEVEN-FIFTY TO TEN 

DOLLARS A WEEK OVER TWO YEARS WHICH THEY WILL RECEIVE UNDER 

THE TERMS OF THE NEW CONTRACT. THE PUBLISHERS HAVE UNDOUBTEDLY 

SUSTAINED SERIOUS FINANCIAL LOSSES, EVEN ALLOWING FOR THE IN­

SURANCE BENEFITS WHICH THEY RECEIVED. ONE CANNOT ESTIMATE 

THE LOSS IN MORALE AND ESPRIT- DE-CORPS AMONG THE WORKERS, 

AND THE RESIDUAL SULLENNESS AND DISAFFECTION WHICH CANNOT BUT 

HARM AS SENSITIVE AN ORGANISM AS A NEWSPAPER. 

THE PUBLIC AT LARGE WAS GREATLY AND NEEDLESSLY INCON­

VENIENCED BY THE STRIKE, AND INSOFAR AS THE ECONOMIC LIFE OF 

A COMMUNITY IS AFFECTED BY A NEWSPAPER STRIKE, OURS, TOO, 

WAS AFFECTED. 
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THE STRIKE HAS AT NO TIME BEEN POPULAR AMONG OUR PEOPLE. 

NEITHER STRIKERS NOR PUBLISHERS SUCCEEDED IN PERSUADING THE 

PUBLIC ON THE MERITS OF THEIR CASE. THERE HAS BEEN NO POPULAR 

SUPPORT FOR ONE SIDE OR THE OTHER. THE PUBLIC REMAINED GENERALLY 

APATHETIC, INDIFFERENT, AND ANNOYED. 

EVEN THE GREAT DEBATE WHICH WAS HELD AT THE CITY CLUB ON 

FEBRUARY SIXTH BETWEEN MR. LOUIS B. SELTZER, EDITOR OF THE 

CLEVELAND PRESS AND NEWS, AND NOEL WICAL, WHO WAS ASSIGNED BY 

THE NEWSPAPER GUILD TO BE ITS SPOKESMAN, FAILED TO AROUSE MUCH 

ENTHUSIASM IN OUR COMMUNITY FOR ONE SIDE OR THE OTHER. 

I LISTENED TO THAT DEBATE CLOSELY, AS DID INDEED TENS OF 

THOUSANDS OF OTHERS. I HA VE SINCE RE-READ CAREFULLY THE TRANS­

CRIPT OF THAT DEBATE. I MUST CONFESS THAT I WAS LEFT UNCONVINCED, 

AND WITH A REAL FEELING OF BAFFLEMENT. WHAT THESE MEN WERE 

SAYING SO EARNESTLY, AND AT TIMES WITH SUCH PASSION -- DID ALL THAT 

JUSTIFY THE COSTLY AND PROTRACTED STRIKE AND THE UNBREAKABLE 

DEADLOCK IN NEGOTIATIONS IN SO VITAL AND SENSITIVE AN INDUSTRY AS 

A NEWSPAPER? 

I FAILED TO DISCOVER THE CLEAR-CUT MORAL ISSUES WHICH WERE 

INVOLVED AND WHICH WERE OF SUCH A MAGNITUDE AS TO JUSTIFY THE 

UNYIELDING AND UNCOMPROMISiNG POSITIONS WHICH BOTH SIDES TOOK. 

THE NEWSPAPER GUILD PRESENTED NO SERIOUS GRIEVANCES, NO 

CHARGES OF INADEQUATE PAY FOR ITS MEMBERS, OR LONG HOURS OR 
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BAD WORKING CONDITIONS. THERE WERE THE NORMAL DEMANDS FOR 

PAY RAISES AND OTHER BENEFITS WHICH ARE USUALLY PUT FORWARD AT 

THE BARGAINING TABLE WHEN A NEW CONTRACT IS TO BE SIGNED. IT IS 

GENERALLY AGREED THAT WAGE INCREASES IN CERTAIN INDUSTRIES ARE, 

FROM TIME TO TIME, JUSTIFIED. THE PRESIDENT OF THE UNITED STA TES 

HAS ADVISED THE UNIONS WHO SEEK HIGHER WAGES NOT TO ASK WAGE 

INCREASES OVER THREE PERCENT A YEAR -- A FIGURE WHICH IS APPROXI­

MATELY EQUAL TO THE ANNUAL INCREASE IN THE PRODUCTIVITY OF 

AMERICAN INDUSTRY. THIS REQUEST WAS MADE IN ORDER TO AVERT 

INFLATION. BUT THESE ROUTINE MATTERS WERE NOT THE STUMBLING 

BLOCK WI-IlCH STALLED THE NEGOTIATIONS AND BROUGHT ON THE STRIKE. 

THE ISSUE WHICH BROUGHT ON THE STRIKE WAS UNION SECURITY, THE 

DEMAND THAT ALL EMPLOYEES IN THE COMMERCIAL DEPARTMENT OF 

THE PRESS, OR AT LEAST NINE OUT OF TEN OF ALL NEW EMPLOYEES, 

SHOULD BE MADE TO JOIN THE GUILD OR PAY DUES. 

THE REASON FOR THIS DEMAND IS THAT NON-UNION EMPLOYEES 

RECEIVE ALL THE BENEFITS FROM THE CONTRACTS WHICH THE GUILD 

NEGOTIATES. THE GUILD IS REQUIRED BY LAW, AS THE BARGAINING 

AGENT, TO NEGOTIATE NOT ALONE FOR ITS OWN MEMBERS BUT ALSO FOR 

ALL NON-UNION EMPLOYEES WORKING ON THE NEWSPAPER. THE NON­

UNION EMPLOYEES PROFIT FROM THE BENEFITS WI-IlCH THE GUILD WINS 

FOR THEM, BUT THEY PAY NOTHING FOR IT. THEY ARE, AS IT WERE, 

FREE-RIDERS. 
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THERE IS IN MY JUDGMENT MERIT TO THIS ARGUMENT. I EXPRESSED 

MYSELF ON THIS VERY SUBJECT A FEW YEARS AGO WHEN THE "RIGHT TO 

WORK" ISSUE WAS BEING HOTLY DEBATED IN OUR STATE, AND WAS ACTUALLY 

BEING VOTED ON BY OUR PEOPLE. THE "RIGHT TO WORK" MOVEMENT AIMED, 

UNDER A DECEPTIVE SLOGAN, TO FORBID LABOR AND MANAGEMENT TO 

ENTER INTO UNION SECURITY AGREEMENTS, TO HAMPER TRADE-UNIONS 

IN COLLECTIVE BARGAINING AND TO KEEP UNIONS FROM GROWING. IT WAS 

DIRECTED NOT ONLY AGAINST THE CLOSED SHOP WHERE IT IS NECESSARY 

TO BE A UNION MEMB-ER IN GOOD STANDING TO GET A JOB, AND AGAINST 

THE UNION SHOP, WHERE THE EMPLOYEE MUST JOIN THE UNION WITHIN A 

GIVEN PERIOD AFTER HIRING IN ORDER TO KEEP HIS JOB, BUT ALSO AGAINST 

PREFERENTIAL HIRING WHERE PREFERENCE IS GIVEN TO UNION MEMBERS 

-
IN HIRING NEW WORKERS. IT WAS DIRECTED ALSO AGAINST MAINTENANCE 

OF MEMBERSHIP - - WHERE ALL EMPLOYEES WHO ARE UNION MEMBERS OR WHO 

BECOME UNION MEMBERS MUST REMAIN IN THE UNION FOR THE DURATION 

OF THE LABOR AGREEMENT, AND THE AGENCY SHOP (OR DUES SHOP) WHERE 

EMPLOYEES WHO DO NOT WISH TO BECOME UNION MEMBERS MUST NEVER­

TH]LESS PA y nu-Es TO THE UNION. IN OTHER WORDS, THE "RIGHT TO WORK" 

MOVEMENT WAS AGAINST ALL TRADE UNIONISM. 

I STATED MY OPPOSITION TO THIS MOVEMENT FROM OUR PULPIT 

ON OCTOBER 8, 1958. IT WAS REPORTED IN THE CLEVELAND NEWSPAPERS 

AID WAS QUOTED 'WIDELY DURING THE CAMPAIGN. I SAID: 

"PERHAPS THE VARIOUS GROUPS WHO HAVE BECOME SO CONCERNED 

ABOUT A FREE CITIZEN'S RIGHT TO WORK .•. COULD TELL US HOW TO 

ENSURE'" THE RIGHT TO WORK TO THE OVER FIVE MILLION UNEMPLOYED 
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WHO ARE ABLE-BODIED, COMPETENT, AND WHO WISH TO WORK AND TO 

EARN A LIVING FOR THEMSELVES AND THEIR FAMILIES, BUT WHO ARE 

DENIED THEIR RIGHT TO WORK DURING RECESSIONARY PERIODS IN OUR 

ECONOMY. 

THE SAME GROUP OF PEOPLE NOW CLAMORING FOR THE THEORETIC 

RIGHT TO WORK, FOUGHT BITTERLY IN 1930 AGAINST THE ENACTMENT 

OF UNEMPLOYMENT INSURANCE WHICH HAS PROVED SUCH A LIFE-SAVER 

IN SUCCESSIVE PERIODS OF RECESSION AND WHICH TODAY MANY RE­

SPONSIBLE PEOPLE, INCLUDING THE PRESIDENT OF THE UNITED STATES, 

ARE URGING THAT ITS BENEFITS BE EXTENDED. 

EVEN IN THOSE DESPERATE YEARS WHEN SIXTEEN MILLION OF OUR 

PEOPLE WERE UNEMPLOYED AND HEADS OF FAMILIES WERE SELLING 

APPLES ON THE STREET CORNERS IN ORDER TO EARN A FEW PENNIES FOR 

THEIR FAMILIES, OUR UNEMPLOYMENT INSURANCE PROPOSAL WAS FOUGHT 

BITTERLY BY THE POWERFUL BUSINESS ORGANIZATIONS IN OHIO ON THE 

GROUNDS THAT IT WAS UN-AMERICAN, RADICAL, SOCIALISTIC, AND THAT 

IT REWARDED IDLENESS. 

EVERY MAN IN A FREE SOCIETY SHOULD HAVE THE RIGHT TO WORK. 

BUT EVERY MAN, ONCE HE FINDS EMPLOYMENT, ALSO HAS THE MORAL 

DUTY TO JOIN AN ORGANIZATION OF FELLOW WORKERS WlilCH ACHIEVED 

FOR HIM THROUGH ITS ORGANIZED EFFORTS THE FAVORABLE CONDITIONS 

HE ENJOYS IN HIS EMPLOYMENT AND AFFORDS I-IlM PROTECTION FOR THE 

FUTURE. EVERYONE IS MORALLY OBLIGATED TO SHARE IN THE RESPONSI -

BILITY TO ASSUME THE OBLIGATIONS WHICH ASSURE HIM THE VERY THINGS 



- 6 -

WHICH HE SEEKS IN HIS EMPLOYMENT. 

ORGANIZED LABOR, OF COURSE, IS NOT WITHOUT ITS SHORTCOMINGS. 

AT TIMES IT IS MOST UNREASONABLE. BUT SO IS MANAGEMENT. IT HAS 

BEEN GRATIFYING TO NOTE THE COURAGEOUS AND STATESMANLIKE 

ACTION WHICH RESPONSIBLE LEADERS OF LABOR HA VE TAKEN IN AN 

ATTEMPT TO CLEAN THE HOIB E OF LABOR OF ITS GRAFTERS AND COR­

RUPTIONIS TS. 

IT HAS BEEN MY CONVICTION FOR MANY YEARS THAT NO FREE 

SOCIETY AND NO FREE ECONOMY CAN L<N G ENDURE IN THE MODERN 

WORLD WITHOUT A STRONG ORGPN IZA TION OF ITS WORKING PEOPLE. A 

STRONG LABOR MOVEMENT NOT ONLY PROTECTS WORKERS AGAINST EX­

PLOITATION BUT, AT THE SAME TIME, WILL SAVE CAPITALISM AND FREE 

ENTERPRISE FROM THOSE VERY ABUSES WHICH ULTIMATELY DESTROY IT. " 

BUT WHILE IT IS HIGHLY DESIRABLE THAT ALL WORKERS SHOULD 

BELONG TO A UNION AND THE UNION SHOULD MAKE EVERY EFFORT TO 

PERSUADE ALL WORKERS TO JOIN IT, THIS IS CLEARLY THE RESPONSIBILITY 

OF LABOR, NOT OF MANAGEMENT. IF MANAGEMENT WISHES TO COOPERATE 

IN ACHIEVING THIS RESULT --SO MUCH THE BETTER. BUT 10 FORCE 

A STRIKE OVER THIS ISSIUE AND TO PROLONG IT IS UNWARRANTED. MANY 

MEMBERS OF THE GUILD HAVE SINCE DECLARED THAT UNION SECURITY 

WAS NOT A PART OF THE MOTION TO STRIKE wmrn WAS PASSED ON 

NOVEMBER TI-IlRTIETH. 



- 7 -

THE FIRST TIME THE ~:U~sT1<?N fl UNION SECURITY WAS BROUGHT 
~ ~ ~ u,.'R.~ ~ 

TO A DIRECT VOTE WAS AT THE PRESS UNIT MEETING ON JANUARY 

" TWENTY-FOURTH. A MOTION TO INSTRUCT THE NEGOTIATORS TO ACCEPT 

MANAGEMENT 1S LATEST OFFER ON THE ISSUE --THAT IS, MAINTENANCE 

OF MEMBERSHIP -- AND TO PROCEED TO OTHER ISSUES, ACTUALLY CARRIED 

BY A NARROW VOTE OF NINETY-EIGHT TO NINETY-FIVE. A WEEK LATER THE 

VOTE WAS REVERSED BY A VOTE OF ONE HUNDRED AND THIRTY-SEVEN 

TO ONE HUNDRED AND TWENTY. CLEARLY THERE WAS A SHARP DIVISION 

OF OPINION OVER THIS ISSUE AMONG GUILD MEMBERS THEMSELVES. MANY 

MEMBERS OF THE GUILD WERE THEMSELVES OPPOSED TO THE UNION SHOP 

AND THE AGENCY SHOP. THEY DID NOT FAVOR COMPULSORY MEMBERSHIP. 

WHY THEN WAS THE STRIKE CONTINUED FOR SO LONG OVER THIS ONE ISSUE, 

OVER WHICH THERE WAS SUCH SHARP DIVISION OF OPINION WITHIN THE 

~ I,~~ 
GUILD -- AN ISSUE ON WHICH0THE GUILD HAD FINALLY TO CAPITULATE? 

/\ A 

IT IS EQUALLY DIFFICULT TO UNDERSTAND THE INTRANSIGEANT 

POSITION WHICH WAS TAKEN BY MR. SELTZER. HE MAINTAINED THAT 

THE ISSUE WAS ONE OF A FREE PRESS. IF EMPLOYEES WERE FORCED TO 

JClIN THE GUILD, THEN THE EDITORIAL INDEPENDENCE OF THE NEWSPAPER 

1:e-6-L 6.A d;.1J.... 
WOULD BE ~NCB~ BUT, THE GUILD'S DEMANDS WERE LIMITED TO 

~ 
EMPLOYEES IN THE COMMERCIAL DEPARTMENTr-- TO THOSE WHO HANDLE 

THE ADVERTISING, THE CIRCULATION AND THE BUSINESS ACCOUNTS --

NOT TO THOSE IN THE EDITORIAL DEPARTMENT. THE GUILD IS AN IN­

DUSTRIAL UNION WI-Il.CH YEARS AGO JOINED THE C.I. O. IT THEREFORE, 

AS A MATTER OF COURSE, INCLUDES ALL EMPLOYEES -- COMMERCIAL 

AS WELL AS EDITORIAL -- IN THE ONE GUILD. BUT IT DOES NOT 
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NECESSARILY FOLLOW THAT COMPULSORY UNION MEMBERSHIP IN THE 

COMMERCIAL DEPARTMENT WOULD LEAD TO SIMILAR COMPULSORY 

NEGOTIATION, DEMANDS MAY BE MADE FOR COMPULSORY UNION MEMBER­

~ wJ.Q.... 
SHIP AJrSeIN THE EDITORIAL DEPARTMENT. BUT WHY NOT FACE THE 

I\ 
ISSUE IF AND WHE!i IT COMES UP? AND EVEN IF THE EDITORIAL DEPART-
~ ~~ ..... 

MENT FULLY UNIONIZED -- AND BY THE WAY, NINETY TO NINETY-FIVE 

lrc,11. 
PERCENT OF THE EMPLOYEES OF EDITORIAL DEPARTMENTS OF THE PRESS 

" 
AND THE PLAIN DEALER ARE ALREADY MEMBERS OF THE GUILD -- IT 

DOES NOT FOLLOW THAT THE GUILD WOULD ATTEMPT TO CD NTROL THE 

EDITORIAL POLICY OF THE PAPER OR TO DICTATE TO THE MEN WHO 

WRITE OR EDIT THE NEWS. THE CONSTITUTION OF THE AMERICAN NEWS­

PAPER GUILD LIMITS ITS ACTIVITIES TO MATTERS WHICH HAVE TO DO WITH 

WAGES, HOURS AND WORKING CONDITIONS AND NOT WITH WHAT ITS MEMBERS 

WRITE OR THINK. 

COULD NOT MR. SELTZER HAVE TAKEN A LESS DOGMATIC AND YZiCx" 

~ YIELDING POSITION ON THIS ISSUE? COULD HE NOT HA VE HELPED THE 

, 

GUILD TO SOLVE THE PROBLEM WHICH WAS GREATLY TROUBLING IT, 

~-R"IA., 
NAMELY, THE PROBLEM OF A HEAlTHIER ATMOSPHERE IN THE COMMERCIAL 

~ ~"'Ll ~~-vvµ)-. 
DEPARTMEN'l;r-- ~His PiR.OBLiilt,OF THE UNFRIENDLY AND ANTI-UNION 

SUPERVISORY PERSONNEL IN THE COMMERCIAL DEPARTMENT OF THE 

PRESS, 'HE PEOPll!E WHOM MR. WICAL CALLED THE "STRAW BOSSES" 
1-... 

"WHO OPENLY AND CONTINUALLY EXPRESS THEIR CONTEMPT FOR THE 

GUILD AND ALL WHO JOIN IT". THIS, THE GUILD CLAIMS WAS THE MAJOR 
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REASON FOR THE PRESENT STRlKE. 

~ 
ALL WORKERS TODAY ARE DESPERATELY CONCERNED \'W!.!!!!l-I THE 

SECURITY OF THEIR JOBS. THEY LOOK UPON A STRONG UNION AS THEIR 

1'\ot{~J. cl" to~ fo 
SOLE SECURITY. MR. SBLTZER HAS ~DIFFICULT .. JI' WORKJa& WITH 

~j~...,., TEN OTHER UNIONS IN HIS PLANT IN A UNION MEMBERSHIP IS COM-

PULSORY. 

THERE WAS EVIDENTLY A GREAT DEAL OF BITTERNESS AND ACRIMONY 

IN THE MONTHS OF NEGOTIATION WHICH PRECEDED THE STRIKE AND IN 

THE MONTHS AFTER THE STRIKE WAS DECLARED. AN OUTSIDER DOES 

NOT KNOW THE WHY AND WHEREFOR OF ALL THIS RANCOR AND ANGER. 

THE AMERICAN NEWSPAPER GUILD, OF WHICH THE CLEVELAND GUILD 

IS LOCAL NO. 1, WAS ACTUALLY FOUNDED HERE IN CLEVELAND IN 1934. 

MR. LOUIS B. SELTZER, WHO WAS THEN EDITOR OF THE PRESS, WAS 

-~. 
INSTRUMENTAL IN FOUNDING 'Pills G"\JII...Q. HE HAS BEEN ITS FRIEND AND 

CHAMPION RIGHT ALONG -- AS HE HAS BEEN THE FRIEND OF ORGANIZED 

LABOR GENERALLY. MR. SELTZER, WHO IS TODAY REGARDED AS THE 

DEAN OF AMERICAN EDITORS, IS A PROGRESSIVE AND LIBERAL MAN 

AND A CHAMPION OF HUMAN RIGHTS .. HE IS LOVED AND RESPECTED BY 

HIS STAFF -- I SAY THIS NOT ONLY FROM MY PERSONAL KNOWLEDGE 

AND FROM THE TESTIMONY OF HIS CO-WORKERS, EVEN er,' THOSE WHO 

WERE LEADERS IN THE PRESENT STRIKE AGAINST THE PRESS. MR. SELTZER 

IS CERTAINLY NO ENEMY OF LABOR. WHY THEN DID HE FIND HIMSELF 

WITH A TWELVE WEEK STRIKE ON HIS HANDS, A STRIKE WHICH WAS CALLED BY 

THE VERY GUILD WHICH HE HELPED TO FOUND AND FOSTER? 
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ff 
MR. SELTZER COMPLAINED BITTERLY IN HIS CITY CLUB DEBATE OF 

TREACHERY, TRICKERY AND DECEifT, OF LACK OF'FAIRNESS AND 

DEMOCRACY ON THE PART OF THE GUILD LEADERSHIP. , THE GUILD STRIKE 

VOTE WAS RUSHED THROUGH. MANY OF ITS MEMBERS HAD NOT BEEN 

17,:-
NOTIFIE .~IilTY PERCENT QF ':FHFM W&RE ABSENT. AT THE MEETING, 

" 
A MOTION TO TABLE AN IMMEDIATE STRIKE RESOLUTION -- THAT IS, 

NOT TO TAKE HASTY ACTION -- WAS LOST BY ONLY FIVE VOTES -- ONE 

HUNDRED AND EIGHTEEN TO ONE HUNDRED AND THIRTEEN. 

ON THE CRUCIAL VOTE --"NOT TO RETURN TO WORK WITHOUT A 

CONTRACT", I.E., TO STRIKE _.,. THERE WAS# GENERAL CONFUSION. NO 

ATTEMPT WAS MADE TO SEE THAT ONLY THOSE IN GOOD STANDING VOTED. 

NO BALLOTS HAD BEEN PREPARED. PIECES OF PAPER WERE TORN UP AND 

DISTRIBUTED AND MEMBERS SCRIBBLED THEIR 11 ·YES" OR "NO" ON ~ 

SCRAPS OF PAPER AND PUT THEM IN THE BOX. THE RESULT WAS ONE 

HUNDRED AND TWENTY-SEVEN " :YES'' AND ONE HUNDRED AND FIVE "NO". 

THE ONE HUNDRED AND TWENTY -SEVEN WHO VOTED FOR THE STRIKE 

WERE ONLY TI-IlRTY-EIGHT PERCENT OF THE PRESS GUILD MEMBERSHIP. 

WHY WAS THERE SUCH A HURRY TO CALL A STRIKE? WHY WAS SUCH 

PRECIPITATE ACTION TAKEN? GRANTED THAT THE GUILD CONTRACT HAD 

EXPIRED, THE MEN COULD STILL HAVE CONTINUED TO WORK WHILE 

NEGOTIATIONS WERE GOING ON --IN THE SURE KNOWLEDGE THAT WHAT WAS 

FINALLY AGREED ON WOULD BE RETROACTIVE .. WHY DID NOT THE VERY 

SIZE OF THE VOTE AGAINST STRIKING INDICATE TO THE LEADERSHIP OF 
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THE GUILD THAT THE STRIKE WAS NOT GENERALLY POPULAR WITH 

THE MEMBERS -- THAT THEY SHOULD, THEREFORE, GO SLOW, RE-STUDY 

THE SITUATION, TAKE A SOBER, SECOND THOUGHT. RESPONSIBLE TRADE­

UNION LEADERSHIP WOULD HAVE DONE JUST THAT. 

OR MUST WE ASSUME THAT THE LEADERS BELIEVED THAT THE MOMENT 

WAS ESPECIALLY PROPITIOUS -- 'JUST' BEFORE THE CHRISTMAS HOLIDAYS, 

WHEN NEWSPAPER BUSINESS IS A'f ITS PEAK -- TO FORCE A QUICK AC­

uA..~ ~ 
QUIESCENCE ON THE PART OF THE PUBLISHERS. IF SO, THEY WERE 

GROSSLY AND S,(\DLY MISTAKEN. ~ 
1 

/.l,,~f'- ~ - tc.o _At,.,... ,2/luf ~ 
M ~ ~ ~ "k C • N ~,.,,, .. ~ ~ I • 

I A/)M. INCLINED TO B'tLIEVE THAT THERE IS CONSIDEAABLE MERIT TO 

MR. SELTZER1S CONTENTION. 
LABOR 

ALL THIS POINTS UP THE SERIOUS PROBLEM OF INADEQUATE/LEADER-

SHIP WHICH IS GREATLY DISTURBING T HE AME RlCAN PEOPLE TODAY. 

CRIES OF REMEDIAL LEGISLATION ARE BEING HEARD FROM MANY SIDES, 

DEMANDS TO CURB THE UNIONS AND THE POWER OF ORGANIZED LABOR. 

NEW YORK CITY, TOO, HAS HAD ALL OF ITS NINE DAILIES SHUT DOWN 

BY A STRIKE -- THE LONGEST STRIKE IN THAT CITY'S NEWSPAPER HISTORY -­

ALMOST AS LONG AS OURS, AND IT THREATENS TO BE EVEN LONGER. 

EVERY FORM OF MEDIATION, EVERY ATTEMPT TO SETTLE THE STRIKE HAS 

FAILED. THE INTERVENTION OF MAYOR AND GOVERNOR, OF THE UNITED 

STATES LABOR SECRETARY, MR. WIRTZ, EVEN THE APPOINTMENT OF A 

PANEL OF THREE EMINENT JUDGES TO CONSTITUTE A BOARD OF PUBLIC 

ACCOUNTABILITY, IN ORDER TO HEAR WITNESSES FROM BOTH SIDES, HAVE 

FAILED TO BREAK THE DEAD-LOCK. THE PANEL OF IMPARTIAL JUDGES 
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REPORTED THAT "THE STRIKE WAS A DELIBERATE DESIGN TO POSTPONE 

ANY NEGOTIATION UNTIL A TIME WHEN THE PUBLISHERS WOULD BE 

FORCED TO SURRENDER UNDER THE ECONOMIC PRESSURE OF THREATENED 

EXTINCTION''. 

AND THE POSITION OF THE PUBLISHERS SEEMS TO HA VE BEEN "WE 

CAN TAKE IT LONGER THAN YOU CAN TAKE IT". 

COLLECTIVE BARGAINING THUS BECOMES NOTHING MORE THAN 

COLLECTIVE BLUDGEONING. THE BARGAINING TABLE BECOMES A 

BATTLE-FIELD, AND THE ONLY CONSIDERATION IS HOW LONG THE PP.'3LISHERS 

CAN TAKE THEIR HEAVY LOSSES AND HOW LONG THE UNION'S WAR- CMEST 

CAN . OLD OUT. THE GUIDING PRINCIPLE IS NO LONGER REASONABLE 

CONCESSION AND COMPROMISE, BUT SURRENDER. MR. BERTRAM POWERS, 

HEAD OF THE INTERNATIONAL TYPOGRAPHICAL UNION, WHO HAS BEEN THE 

MO, T TRUCULENT OF THE UNION LEADERS INVOLVED, SUMMED UP HIS 

CONCEPT.-., OF COLLECTIVE BARGAINING IN THESE WORDS: "THE ONLY 

THNG THAT COUNTS IS MUSCLE. IF DISPUTES WERE SETTLED BY REASON 

OR JUSTICE, THERE WOULDN'T BE UNIONS" 

THE TREND TO SETTLE INDUSTRIAL DISPUTES NOT ONla THE BASIS 

OF REASON OR JUSTICE, BUT BY SHEER MUSCLE HAS BECOME VERY MARKED 

IN THE ACTIVITIES OF CERTAIN LABOR LEADERS AND IN THE STUBBORN­

NESS AND TRUCULENCE OF CERTAIN REPRESENTATIVES OF MANAGEMENT. 

S< 
'FiIJi,C1€ NEGOTIATORS GO THROUGH THE MOTIONS OF SITTING AROUND J1S °'-

BARGAINING TABLE. THEY Ll5TEN TO THE PLEAS OF MEDIATORS_,.. 



- 13 -

LOCAL, STATE, NATIONAL, TO CITIZENS' COMMITTEES AND CIVIC LEADERS --

IJ~ /lA,t4 

FOR DAYS AND WEEKS AND MONTHS -- AND NOTHING HAPPENS. THJ;;Y PS, 

~ BUDGEj. THEY ARE WAITING TO SEE WHO WILL WEAR THE OTHER~$~ 

FIRST. w.a.,. iA,,. w.AUf~J ~ Jvv.}-- •-.----·1 ~ aBjA-.T (4. fTi~ 

~ ~-~ ~ op;~~ . 
BOTH SIDES REJECT OUT OF HAND ALL FORMS OF ARBlJRATION. 

ARBITRATION TO THEM IS ANATHEMA, KREMLIN DICTATORSHIP! ONLY 

~ 
WHAT THEY ARE ENGAGED IN DOING IS DEMOCRACY AT ITS FINEST ... 

" 
IN THIS CONNECTION, I WONDER WHY THE CLEVELAND NEWSPAPER 

GUILD CAME OUT FOR ARBITRATION SO LATE IN THE DAY -- AFTER THE 

STRIKE HAD DRAGGED ON FOR NINE WEEKS, AND WHY THE PUBLISHERS 

OF BOTH THE PRESS AND PLAIN DEALER REJ:.:ED ARBITRATION RIG~ 

ALONG TO THE VERY END. WHEN NEGOTIAT!Slt> ARE DEAD-LOCKED, ~p -t 

ALL FORMS OF MEDIATION FAIL TO BRING ABOUT AN AGREEMENT --

WHAT ELSE REMAINS BUT ARBITRATION? UNLESS EITHER OR BOTH PARTIES 

ARE WILblNG TO FIGHT IT OUT TO THE BITTER END -- WHERE MUSCLE 

AND NOT REASON OR JUSTICE BECOMES THE FINAL ARBITER? 

I DO NOT BELIEVE THAT THE ORGANIZED LABOR MOVEMENT IN OUR 

COUNTRY WHICH HAS ACHIEVED SO MUCH FOR THE AMERICAN WORKING 

MAN IN THE PAST BECAUSE WHAT IT ASKED FOR WAS JUST AND REASONABLE -­

WILL NOW, WITH ITS WORK STILL UNFINISHED, AND WITH MANY GRAVE 

PROBLEMS STILL CONFRONTING THE AMERICAN WORKING MAN, BE CONTENT 

TO ABANDON ITS SOCIAL IDEALISM AND ITS APPEAL TO JUSTICE AN REASON 

AND THE GOOD-WILL OF THE AMERICAN PEOPLE AND WILL"RE Y IU.11Z 1.P'½JiiiR 
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SOLELY ON MUSCLE -- ON RUTHLESS FORCE -- TO ACHIEVE ITS FUTURE 

OBJECTIVES. 

THE MUSCLE-MAN IN THE AMERICAN LABOR UNION IS THE REAL 

ENEMY OF UNIONISM. SO IS THE CORRUPTIONIST AND THE RACKETEER. 

SO IS THE UNION AGENT WHO PROVOKES A STRIKE SOLELY FOR THE PURPOSE 

OF DEMONSTRATING TO THE RANK AND FILE THAT HE IS EARNING HIS 

SALARY,~ THAT HE IS ACTUALLY WORTH MORE BECAUSE HE GETS SO 

MUCH MORE FOR THEM, REGARDLESS OF WHETHER THE STRIKE IS JUSTIFIED 

~ V II\ f Qj O: JI 'h.. • 

OR NOT, ~~ INDIFFERENT TO THE DAMAGE WHICH THE STRIKE MAY 

CAUSE TO THE COMMUNITY. 

WHAT SOME LABOR UNIONS NEED IS A HIGHER TYPE OF LABOR 

STATESMANSHIP. THEY NEED MORE MEN WHO WILL THINK OF LABOR­

MANAGEMENT RELATIONSHIP, NOT IN TERMS OF IRRECONCILABLE CONFLICT 

BUT IN TERMS OF COOPERATION FOR THE COMMON GOOD. A CLASH AND 

DIVERGENCE OF INTERESTS ARE, OF COURSE, INEVITABLE IN ALL LABOR­

MANAGEMENT RELATIONS, BUT THEY NEED NOT B E~ OF SUCH VEHEMENCE 

AS TO BE MUTUALLY DESTRUCTIVE -- BAD FOR THE EMPLOYEE, BAD FOR 

THE EMPLOYER, BAD FOR THE PUBLIC. SOME UNIONS HAVE IN THE PAST 

HAPPILY PRODUCED THE STATESMANLIKE LEADERSHIP OE WHICH I SPEAK/ 

AND THE RESULTS HAVE BEEN EMINENTLY SATISFACTORY TO BOTH SIDES. 

BEFORE ADVERSE LEGISLATION IS ENACTED -- AND IT IS CLEAR THAT 

THE AMERICAN PEOPLE WILL NOT INDEFINITELY TOLERATE THE CON -

TINUING ABUSE,INTERRUPTION AND DISLOCATION OF THEIR ACCUSTOMED 

WAY OF LIFE BY UNSCRUPULOUS LABOR POLITICIANS - - BEFORE SERlOUS 
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ANTAGONISMS DEVELOP BETWEEN ORGANIZED LABOR, THE AMERICAN 

PEOPLE AND THEIR GOVERNMENT. UNIONS OUGHT TO EXAMINE THEM­

SELVES FRANKLY AND CHECK ON THE QUALITY OF THEIR LEADERS, AND 

SEE WHETHER ENLIGHTENED AND REASONABLE COOPERATION WITH MANAGE­

MENT IS NOT THE BETTER WAY IN THE LONG RUN. 

AND THIS APPLIES ALSO TO MANAGEMENT. THE WELL-BEING OF 

THE AMERICAN WORKING MAN AND HIS FAMILY IS TO THE ADVANTAGE OF 

A PROSPEROUS AMERICAN ECONOMY. WHATEVER IS UNJUSTLY DENIED 

THE EMPLOYEE DOES NOT IN THE LONG RUN ACCRUE TO THE BENEFIT 

OF THE EMPLOYER. WHEN THE EMPLOYER BARGAINS WITH HIS MEN FOR 

A NEW CONTRACT OF EMPLOYMENT, ms AIM SHOULD BE NOT HOW TO 

OUTSMART OR OUTMANEUVER THEM, BUT HOW TO BE JUST AND REASONABLE. 

I AM AFRAID THAT THE CLEVELAND NEWSPAPER STRIKE LASTED SO 

LONG BECAUSE THERE WAS TOO LITTLE OF REASONABLENESS ON EITHER 

SIDE. THERE WAS A MEASURE OF JUSTICE ON BOTH SIDES. BUT THERE 
t:'A, A&,'tL-.. 4:) ,, R..a.. 

WAS NOT ENOUGH OF WISDOM AND STATESMANSHIP~ IN AN INDUSTRIAL 
I\ 

DISPUTE, AS IN ALL OTHER DISPUTES IN OUR SOCIETY, WISDOM AND 

STATESMANSHIP MUST BE THE CRUCIAL AND DETERMINING FACTORS. 

WITHOUT THEM A PEOPLE PERISHES. 
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