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Organizing for Service 
Address at Annual Banquet, N. A . P . A. 

Convention, Cleveland, Ohio, May 17, 1923 

S(nlE lime ago I came across this 
quotation from on of ~Ir. Bab­

on' Jell ·rs to merchants, bank rs, 
and inv tor . "The need of the hour", 
writes l\Ir. Babson, "is not mor lcgi -
Jntion. Th n<.'cd of th hour is more 
religion. l\Iorc religion i needed every­
where - from the hal1s of Congress to 
the factori s, min and forests. It is 
one thing to Lalk about plans and poJi­
ci s, but a plan and policy without 
a religious motive is like a watch with­
out a ·pring or a body with ut a hrealh 
of Jife." 

Mr. Babson is not ghen lo \\Tit­

in" rmon.. I wondered ju t what 
prompted him to say that the greatest 
need of th hour i mor religion. A 
little later I r ad this brief di torial 
in the l\'a/1 Street Journal. Th \Vall 
Street Journal is not given to writing 
. ermons, either. Thi is what the Wall 
·treel Journal aid, editorially: 

" \ \'hat m rica n eds mor th:rn th 
rai lway exten ions, and we tern ir­
rigation, and a low tariff, and a bi<1-
g£'r wheat crop, and a merchant ma­
rin£', and a new navy, is a revival of 
pic'ty, the kind that moth r and father 
used lo have - pi ty that counted; to 
slop for daif~, prayer before breakfast 
and right in the middle of the harvest. 
Jkligi n - that h what we n ed now 
lo clean thi country of the filth of 
graft nnd of greed, petty and big; of 
th worship of fine houses and big 
lands, and high offi ·c and grand . oda] 
functions. Religion, that is what w, 
need!" 

T m th c two quotation . arc 
r, lh(•r sinnificant. I am not of 

those who ar giv£'n to futile cavil and 
<"rilieism of commcreiaJism and matr­
rinlism. I bcli •ve in commercialism. 
I hope and work ancl pray for p,·os­
perity bccaus without pro. perily, 
:dthout sound economic conditions, 

dvilization and cultur arc impo . ihk. 
And I am not on who is tanta1iz rl 
by ,,i. ion. of absolut p rfcction . o 
ns to b come di gruntl d and dissati. -
fi{'(l ~;ith c rlain defi i nci : which of 
ne e ily must e ·ist in thi. all too im­
perfect w rid of our . I b Ii Y that 
life it. elf impli . imperf ction. Evo­
lution i th proc of pa. sin" from 
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on· imperfcttion to another a littl bit 
less imp£'rfecl. I know thnl w Ji ve 
in Hom and London and not in a 
fool' paradise. I know that we <-rawl 
and w do not fly; that progress is 
not a conlinuou. ascent but ratlw.­
likl' that old-fashioned English dan<·, 
which consisted of thrc•c steps f r­
warcl ancl two steps backward, three 
steps f orwarcl and two sll'ps back­
ward, until the dance was done. j\nd 
I han· no pet s~·.stern to off er you. I 
don't helien' in the divinity of any 
syst m, wlwlher it be <'apilalism or 
socialism or communism. I h lie e an 
economie s~·stl·m is the •xprcssion, or 
i,,hould he the expression, of th vital 
needs of a people and should be main­
tainC'd ac;; Jon~ as it sl•n·t•s thes fun­
damental and hask lll'<•ds of life. 

As soon as syslt•m has ceaspd to 
function, as soon as it retards r stul­
tifies or inC'ar<·craks the onswe ping 
life of man, so s on must that system 
be . crappt'd Jik o mueh <h•hris; for 
tlw important thing i life and mon'­
mC'nt, and growth, and progress. nd 
I ha no calholicon for all viJs. I 
hav no cure-an f r th incqualitfr • 
of Hf , and I hav no quick lunch 
m !hod for . a1vation. 

But thi. thing i l ar to m : Th 

syst ·m of priYa t pr p 'rl~ and private 
own ·rship - our economi • . ystcm -
the system of capilalL 1 1, has b •en 
chalkng ,c1 in a most dramatic, gruc-
omc and tragi ,·ay. Tla•rc is a <$rea l 

land today which numb •rs elo. e unto 
200,000,000 of p 'opl , , ·h •r • our sys­
t m i denounced and branded as a ~ 
ys lcm of b)oocl and corruption, where 

littl children ar taught to hat all 
that w regard as basic and true. nd 
it ems to m • that the rcaetionary to­
day, t he mnn w h o rcfus<•s to invi t or 
lo ck crilicbm - a stand pa tter, a 
chauvini t, th man who worships th 
god of thiner as they arc - that man 
is not th mo. t helpful man in thi 
land today. 

I often think that the rl':1ctionary i. 
th father of the bol h Yic. I ft n 
think that th Czar was th• falh r of 
Lenin . Th real . ound, progr£'ssh•' 
thin k 'r i the mnn who makes for 
tabi lity, and p ace, and order. 

Our . y Lem has be n chalJcng ,(.) and 
tho of us ·who b 'licv in our pr{'. cnt 
. ystem f c J ours Iv s in duly hou nd 
lo analyze it, to •arch out its " ·an ts 
and its cleficicndcs, lo sec if th 're b' 
anything whi ·h may b ·orrr ·t •<I r 
improved upon, lo readjust to rein­
terpret, lo n •mo,·e nil that which is 
corrosiv and clestruc-tiv • in our or­
ganization. 

And in doing that w arc guided hy 
thi one thought: That husi1wss must 
h suhjeet lo that sanw social utility 
to whi h cv •ry other •nterpri'><' or cl •­
parlmcnt of human lif • is subject. You 
,vil1 agrel' with m wh •n I '>ay that 
art must beautify life; that science• 
must explain lif •; that literatur' must 
interpret lifl'; tlrnt nwdidn must pro­
tect life; that reli•1ion must cl •vale and 
<'nnohle life - •v •ry human enterprisC' 
must p •rform a soeially benevolent 
function or it is \\'orthless. 

TUE rrreat nrtist surelv i, not th• 
man \\·ho paints a ch •ap p1dure 

and then, by producing millions of 
them and s Hing th m, amas e-. a great 
fortun . The "real sci ntist i not the 
man who in nts . ome chc ap li ltl ' 
thing and th n, by comm rdalizing it 
amas. e. "real wealth. Th great arti. t 
L th man who projeets a n w b a\} t 
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into the world, that embodie for it 
a new lory. The great inventor is one 
who bequeaths something startling! 
new and worth while to mankind. The 
great physician i not the man who 
treats the great st number of people 
and make for him If great wealth. 
The great physician i the man who 
brings perhap a new healing doctrine 
into the world. And the great minister 
i not the man who has gained b cur­
rying favor th popularity and the a -
claim of the mas es. The great minis­
ter - the 0 rcat teacher of religion -
is he who has, b the burning pa sion 
of his life for truth and service and 
good, touched somehow the Jives of a 
few men and women to higher as­
pirations. 

Service - that is the test which we 
apply strictl ; that is the discipline 
which we exact from every servant of 
humanity. Now, do we exact the same 
discipline, do we apply the same rig­
orous test to business? Until such time 
as we apply the test of service and 
not of profit, of man and not of mon­
ey, of God and not of mammon, to the 
greatest, mo t touching cause, most 
comprehensive concern of men: their 
economic life, their economic interest, 
business - so long as we do not ap­
ply the same standard of value to busi­
ness, so long will our economic life 
rest on a basis which an storm may 
overthrow. 

Perhaps th re are three things which 
we ought to keep constantly before us 
in our bu iness life; we, who believe 
in our present economic organization. 

FIRST of all, that indu try must 
make for human happiness and 

that human happiness is meant for 
all. That is one of tho e simple but 
tremendous truths; that is one of 
those dynamic platitudes. Happiness 
is meant for all. There are no favorite 
children in the sight of God. The ave­
nues leading to happiness, to comfort, 
to self-development and self-expres­
sion mu t be opened to all the children 
of God. They must not be shut through 
ignorance, through disabilities, through 
all kind of re trictions, to any child 
-0f God. 

And indu tr. mu t make for hap­
piness. Indu try mu t make for hap­
py homes and happy children and in­
dustry mu t make for self-respecting 
men. Industry mu t do that or it is 
an abomination in the sight of God 
and men. And industry which dooms 
millions of God' children to a deaden­
ing monotony, and industry which 
take the human being capable of a 
thousand noble impul e and tarve 
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him down to one pitiful small job and 
mechani m and mak s him a victim 
of a machine, that indu try i not a 
social agent and is therefore harmful. 

That i the fir t thing I would have 
every busine man k ep constant! 
before him - the job mu t make th 
man. Industry must make for r al hap­
pines in so iet , and a a people we 
ar not a happ p ople. 

And condl this thought, perhap : 
That life i primary and sacred. Th 
life of on ·working man is infinit ly 
more worth while than the whole in­
dustry. Perhaps I am exaggerating, 
but to me it is gospel truth. The pri­
mar thing in life, in ociet , i the 
human being. Society's first concern 
is not production, but the dcv lopm nt 
of human pcrsonalitie . 

I wa never o convinced of the 
worth, the dignity, the holine s of hu­
man life until fate thrust me near the 
trenches during the war and then I 
realized the heights of sublimity that 
reside in the soul of every humble 
child of God. I saw over there the 
common man, the stevedore, the farm­
er lad, the truck driver, the boy with 
whom we rubbed shoulders, whom we 
choose to call averag and ordinar ' 
and commonplace. I saw him ov r 
there, responding to the hallengc of 
the moment, going ov r the top, plung­
ing into the night to meet his fat , in 
such uperb abandon, ·with such an 
uplift of spirit and onsccrated loyal­
ty, that I was humbled, truly humbled; 
and when I saw the ame lads in the 
rear of the lines, in the field hospitals, 
on th dre sing tables, submitting to 
the most excruciatin° agonies inci­
dental to the dressing of fresh wounds, 
biting their lips and digging their nails 
into the palm of their hands but nev r 
a er and never a groan to betra 
the hell of agony the were passing 
through, I knew that there is no com­
mon man - I knew that somehow a 
bit of divinity resid s in the soul of 
the humblest and the lowliest of God' 
childr n. 

FOR me, at least, thi war has writ­
ten a new poch, th epoch of the 

common man; and a man is common 
only as long as the spark of divinit 
within him ha not been struck into 
fire and has not been called into be­
ing. And I believe that industry ­
the shop, the fa tory, the job, the of­
fice - mu t strike that spark, must 
give that impulse, must send that thrill 
into that human being, so he wiJl ex­
pres him elf, develop himself, gain 
for himself, a rich, abundant and co­
lorful per onality. That, to my mind, 
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mu t be the n w note in our indu ·­
trial life. 

And la tly, the job is the man's 
school. ·within the job man must Hnd 
himself culture. Every man who labor 
must feel a certain prid or mu t be 
made to feel the prid of creation in 
hi job. That i a diffi ult thin°, ·ou 
will say. 1t is a difficult thing, but it 
must be somehow a hi v d. Every 
workin" man, ,·cry man in your of­
fice, in your businc s, in our shop, 
in your mine, must f 'Cl that om how 
he i • part and parcel of a worth-whil 
big cntcrpri e; that he is not a cog 
in a wh cl, unconsult d, dumb, unin­
terested, but that he i vital to the big 
proce s, necessary, cs ential 

The story i told of a man who 
, alked down the highwa and saw 
three people breaking stone. And h 
turned to one and said to him: "Broth­
er, what are you doing?" 

And he said, "I am breaking stone". 
And he turned to the ccond man 

and said: "Brother, what are you do­
ing?" 

And he aid, "I am making 2 a 
day". 

And he turned to the third man and 
aid: "Brother, what ar you doing?" 

And he aid, "\\ h , ir, I am build­
ing a cathedral". 

nd he was. This humble stone cut­
ter was in v ry truth helping in the 
building of a cathedral, for the va t 
ar hitect tonic in the mind of the art­
ist could n ver be realized unle s this 
humble servant of man was ther 
breaking stone for the cathedral. 

H ,v can make every working man 
have that feelin° toward his job or 
to·ward hi task that what he is doing 
is not a blind, uninteresting piece of 
work, that he is concerned with the 
big, worth-while o ially desirabl c 
servi e, we will send a thrill of life, 
of joy and pride into his soul; and 
this, I believe, is principally the func­
tion of the merican business man. 

I have faith in America. I b lieve 
in the decenc of America, even if I 
am not a chauvinist. I believe, some­
how, that tnis land of ours is the work­
shop of God Almighty. I believe that 
we have it within us to fashion her 
a new type of manhood and woman­
hood. And mor especiall in thi 
day, wh n the old world is crumbling 
and old civilizations pa sing out in 
blood and tears and confusion, we 
have it within us, if o we will, to 
build upon th e graciou shores, 
ble sed b God ;vith plent and pros­
P rity, a new t p of o ial organiza­
tion whi h '\l ill bring happine to all 
and mi cry to none. 
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WE hear of a social surplus. No­
body~ gain need be anybody~ 

Joss. ~o one need prosper at the sac­
rifice of anyone else. God has blessed 
us with riches and abundance and it 
seems to me that in this gathering 
pJace of the races of the earth into 
·which the brain and the brawn, the 
genius and the passion and the hope 
of mankind have been poured, we can 
here, by constructive thinking, by hon­
estly facing reality, and by a passion­
ate religious zeal, so labor as to bring 
forth an economic condition which 
will bless every one and hurt no on . 
This is my faith for America. 

During th heat and the strife of the 
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war, I was asked once to give my 
definition of America and I said to the 
men: "To me America is infiniteJy 
more than an aggregate of 110,000,000 
men; to me America is more than a 
vast stretch of territory; to m Amer­
ica is aJl that the submerged races of 
the world ,.,_·ish to be and cannot; to 
me America is the concrete realization 
of what the ages have hoped for and 
labored for." That was my definition 
which I gave to them. 

It is a definition. It is a creed. It 
is a challenge. God buiJt :i continent 
of g]ory, and filled it with treasures 
untold. He carpeted it with soft rolling 
prairies and pillared it with thunder-

ing mountains. He studdt•d it with 
soft Jlowing fountains, and traced it 
with long winding streams. H graeed 
it with deep shadow d for ~ts and 
filled them witli song. Th n He ealletl 
unto a thousand peoples and sum­
moned the bravest arnong them. They 
came from tht• ends of th earth, each 
bearing a gift and a hope. The glow 
of adventure was in th ir eyes and 
the glory of hope within tht•ir souls. 
And out of the labor of men and tlw 
bounty of earth, out of th prayers of 
men and the hopes of the world, (;0<1 

fashioned a nation in Ion·, blessed H 
·with a purpose sublime and called it 
"Amerien" ! 

The Industrial l01portance of Canada 
Address at General Session, N. A. P. A. 
Convention, Cleveland, Ohio, May 15, 1923 

YO should know as much about 
Canada ns Canadians generally 

know about the nited Stales. We Ca­
nadians have been rather careful stu­
dents of the affairs of your great Re­
public. \Ve know many of the shrines 
where you ·worship. "'e know the 
foundation stone of your Hepublic and 
that foundation stone was not inscrib­
ed merely in Philadelphia - there is 
another even greater stone than the 
one in Philadelphia, and that is ~lagna 
Charta. That is the great foundation 
stone of your libe1·ties and of ours. 
And there is no ·wonder that the great 
Pitt - Lord Chatham - whose name 
is commemorated in this land of yours, 
who knew the springs of liberty b t­
ter than any other man kne,,· that the 
fountains that were to play in the 
new Hepubli were to play with thl"' 
same sacred tune that had played in 
the fountain of liberty of th long 
arro. Chatham knew it; and he said 
that if an armed . band should invad' 
America, and he were( a citizen, he 
would not Jay down his arms until 
every intruder was driven out. 

,ve arc in<ked deeply interested in 
all that makes for the progress of this 
great nited States. "e cannot help 
b ing interested in every way in your 
progress. You can hardly begin any 
great movem nt, any great trade prop­
osition, but what Canada comes into 
the picture, and it b going to com' 
into th picture more and more as 
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the years •$0 by, for Canada is going 
to mai nlai n its position as a political 
entity on the ~orth mcriean Con­
tinent. 

WE are joint heirs of the liberties 
of our fathers. ,ve are interested 

in \,\'Orld problems, for in any coun­
try, wherever it ma~· he, the iron heel 
of oppression should not be plael'd 
upon natural development. The Vnitecl 
States is not really free if there is one 
oppress(•cl chi]d in all the world, for 
he " ·ho is really free must be free in 
his soul. So you, and we, cannot ehl'er­
fully withdraw to tht• otlwr side of 
the road and pass by the bruist'd, 
beaten one who lies to our right as 
we pass. \\.'e must lake cognizance, 
for that whieh eats away th• founda­
tions of thl"' house will <'al away the 
foundation of the state. Tlw founda ­
tion of all stales should he character 
- charackr is th<• thing that you insist 
shall be put into the "Oods, tht· kn 
per cent. over and above the men· 
value. Character is what we must put 
into all our efforts, whether they be 
material or spiritual. 

It is not my purpose lo boast about 
the political developm nt of my coun­
try. I hav<' not come to hoasl about 
the so-called illimitable rt•sources of 
Canada. I have come to collaborate 
with you in the wrn to good wi11. 

" 'hen in 191i, you cam<.> into th 
World \ ar, Lloyd George saicl: "This 

gives the final appro\'al to the morality 
of the cause in whieh we have engagt'd 
ourselves." Some thing has hel'n said 
here today of the great power and in­
lluencc of th ' Cnifrcl • Stales through­
out the entirt' world. Wt· wi~h that 
this "real nited Stal<.'s would exert 
that tremendous power for good that 
she inherently possesse~ throughout 
the world. \\'e want you in eYery 
great advcntun• to join with us heart 
and soul, when you are conYinced in 
your hearl and soul of the righteous­
ness of the cause. 

I kno ,. your poJitits, your foreign 
trade affairs and your tariffs - for we 
have fl'lt the effects of your tariffs 
somewhat of lak. l know the draw­
ing powt•r of your grt·al H<:puhlk, that 
has drawn some of our b •st blood into 
its service hut I am not one of thos • 
who mourn over the fact that hun ­
dreds of thousand~ of 111~ counlryml'n 
haYe come to the l'nited Stall's to 
make a way for thl'msel n·s in tlw 
world. Thal is but ne mor · guarani<.• · 
of the "ood relations, llw community 
of inter<.'sts, the will lo good will, that 
characterizes us. \\'e han• :hown the 
world for a hunclr(•d y<.•ars and more 
how lo live a-, good nei ghbors - this 
m•xt-door n<.'ighbor of ~ ours lo the 
north ancl yourself. 

A Pl'HClf ASl~C agent i always in­
ler<•skd in the firrun·s of a us­

torner, an1l T want lo ll-11 ~ ou about 
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