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"THE WIDENING HORIZON OF 
SOCIAL SER VICE" 

BELIE VI G that no better use could be made of the 
March number of Community Fund Divid nds than 

in publi bing the addr ss of Rabbi Silver on the abov 
subject, at the annual me ting of the Family Servic 
Soci t of anton \ ar dev tin the pre nt i u 
to that purpose. 

This addr ss was deliv red to a capacity audi nc 
at th K. f . Hall on Januar 25. It was such a cl ar
cut and in piring exposition of modern social ervic 
that the Welfare F d ration con iders it a privil ·e to 
make the address renerally available to the su bscrib
ers to the Community Fund. 



R A 'lZED harity ha pa cl thr u._ h , o tage of 
d nt. I ha n w nter d up n the third. 

F ir~t am charity a reli £-palliative and reme
dial. Thi 1._ a old a. Yant and a on tant a human 

ompa ion. And it will ntinue a 101 a there will b ph i al 
l in tl e , • rld and a 1 ng a th n f I ity an l ympathy 

will ahid am n m n. The p or , ill 1 eY r cea. e fr m ur mid t, 
·a • a r d Writ, and for all intent and purp the di tum i ~ 
alid f r all tim 1 he number f the I r may d r a and 

th d r f th ir pov rty may chanCYe a ociety r f rm it elf 
after a hio-h r I au, rn f economic ju tice but there ,vill ah ray. 
1 e tl , r ak wh faU by the , a id . and the unfortunat ,vho 
ar ruth1e~sl thru. t there. 

E, u iu thi primiti ~e form of harit , which i nothin more 
than 11 ti ·e alrn -giving,, the la. t few decade ha introduced 
a puq cfulne.. and an intelli ence which have mad it more 
l lpful than her t )for . Th .. p ratic 1nno- f cl le becam m 
the hands f train d an l capable admin· ·trat r an oro-anized y -
t m f s rvice, f study, f inv ._ ti 0 ati n ancl uper ,j i n. that 
the r 1p1 nt of aid wa. not paup rjz <l, and th pu lie not '"ic
timjzed. harity ha" b c m m r ·c·entific. Thi., doe not m an 
that it ha 1 ·t ·p n an it • r that it ha b me old, tard and 
i1111 er~ nal. Ratl r it ha· b c Hn mor e.,rp rt. Every human 
in tituti n in m d rn iety, , heth r it b ducational r ligi u 
or p ljti al if it i to function adequat 1~ . mu t a ail i elf f all 
the aid of m dern ienf fi manag m nt and admini tration. 

1fat rial r li f mu t in the Yer 1 ature f thino- , on mue 
maintain a tremend u l important po ition in th program f 
organized philanthr py-and e en here there i till ro m for 
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de elopm nt in t hniqu , in rd r t ) ff t gr at r li ·1 at h. 

flexibilit • and mpr h n iv n In ·i<l ntall •. i . h ul 1 I 
noted that th <li 1 ur m nt f mat rial r Ii ,f ·ill al Yay .• mak 
the tr ng t em ti nal app al t 11er :it f th p )})i wh< 
upp rt rganiz d hariti . , v n a it , ·ill al vay pr > • > th m :t 

pr lific ur"e riti i m and mi und r:tanding. It i · , th r for , 
imp rtant that at n tim halJ th m a:ur of mat ri .. 1 r Ii f b 
m uffi i nt, what v r in th ~~ ·ial progr1m suff rs th r hy. 

Th ;v a pr n. I n a : n . . it i : 1 u t ·t l ha: • 
f th f rm r. 1 b 1 gi humanit, rian ·on:id n -

ti n and cial a n mu. t n t vait until th h ·at n 
and brok n ckino- at th ir <l r: . 'I h y mu: t 'trr :t th . 
d wn, a in a rnan ,' n ·1ronn nt h .f r 

ain h a<lway. 1 .Y nm 1 anticipat cli:a. t r. ! wa: found 
t m i tah] an 1 I : . ·o: tl) t af guard th h alth of 
th e , ·h live n th f I nury. than t ar for th ir . i ·k; 
t provid om r er at i m then o h ar th< !--1 ial hurcl n f 
delinqu rim ; t t h h m -n, kin:-,, li t ti · . . hygi 11, 

and pr ti cr n rre t il whi h r •. 1lt from 
an io-n ran e h 1 m ntary things. ,, dir ' ·tion th · 

cope of or aniz <l charity 1 • n d. a h a 
m r killful di trihuting . It ha 1 ati • ~. 
a 1 tm m n an l \\' m n it itt r tn a ain 
tid whi h " a m l \ ·n int whirlp p > ·-
rty an 1 u • 1z c harit. ha: h om an ao- n • not 
nl , f r . al u n. 

u1 n \\ hi h r aniz d chari • 1 n , nt ring 
n • ht all tm nt. ut f tl th u and of famili , , ·hi h 

th niz cl hariti car f r in an • lar m tr l Ji . an 
e y I< 11 h r n it h r r qui r l n ,r a ., k I r 1 i f. \ n l t 

th y can t hariti r , •er r f rred t th m. Jf th • 
in need cl, raim nt r 1 • ng. hat mer n, dr • 
th m t th e r anizati n. ? it thr a r a mpli. h d 
breakd wn in th lif of th famil br u 0 ht al ut not h th , ant 
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of physical things but by the want of , hat one must call piritual 
thing , by the ab ence of intelligent management and judgment, 
by the inability to solve perplexing dome tic problem by cro 
purpo e and onflicting ambition , 1 y moral luggi hne , 1gnor
ance and in ompetency in fact by a thou and and one apparent 
or ubtle I ychol gical tangle , hich ,ve ul ume under the head 
of maJadju tment. 

M t all unhappiness i due to maladju tment and every life 
ha it hare of uch unhappine .. . E en the n rmal and evenly 
balanced am no- u have their thwarted purpo e and narled affec
tion , their malconformati n and a ymetry. The human race a 
a whole i . u:ffering fr m uch maladju tment. B1ologically un
chano- d in a hundred thou and year it ha undergone culturally 
th mo ~t re olutionary change in the la t few generation since 
th factory and congested city life supplanted rural life and the 
famil a th e nomic unit of ciety. Life ha bee me fright
fully involv d; th tempo of e ~fatence ha b en a toundingly accel
erated. tandards of conduct have been radically changed and 
human r l ~01 ships have been va tl) alt red. lvian. met tal an<l 
spiritual r adju tments have not kept pace with the wift change in 
hi ,. rld. The tragedies of maladju tment . are in evidence all 
around u... M ntal di ea es and nervou dj order have increased 
and ar i 1crea ing at an ap alling rate in modern ociety.. "In the 
state. of ew York and Ma achu ett, there is one patient w1th 
men al di ea e in an in titution for almo t every two hundred and 
eventy-five of the g n ral population, ' write one authorit •. 

Th e are nly the xtreme ho pital ca e . Think of tho e of le ser 
degree, wh are not • n in titution , but who e mentalitie are uf
ferino- from . ome neuro i or p ych 1 . 

H the di organiza ti 1 and c fu i n re ult· no- fr m the 
tartlino- chan e which have taken place in our civilization are in 
tronge t evjdcnce in the family. Of all human in titution it ha 
een aff e ted mo t. nder the earlier agricultural condition , the 

family was a compact, table in titution, ufficient unto it elf 
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econ mi ally, offe ·ing r r ·ational, and t a 
ti nal pportumt1e to it mem L. It wa~ 
tandard and c - rdinating tra<liti n . Th 

ti n de tr 1 tl ec mpactne 
m n and in man • in tan e w m n and 
h m i factor ' , l r ught m· 
t rr r * int th ir liv .. at 

re · 

j ndu. trial r 
fa • 

• dr n f th 
ta· th 

m an h; 

t 
f 

d 1uart r • in va. t imp r. nal • • witl Ii tl n ,m 

a111 

ha 

n. ld .~ andard 
nme, d' and <lelinqu n 

ntinued t i e m na ino-}y t 

d ; 1 1 tr a 1" ti ntL 

y I t ) 111 -r a· an l 
th· 

w add t thi • uni ' r al ~ train ,d1· ·h mnd ·n ivili%·ttion in 
an indu ·trial c· y pla up n all fami ie . th furth ·r strain , ·} ich 
the immigrant .. amily i call d upon t, I ear-an 1 tl u. an 1:; of 

th e wh ap1 al for thi ~.ervi e of adjustment ar immi_,,.r, nt •. 

,\ h Old v rl I tandard. have be 1 di~rupt d hy tho ·, uf th 
ew VV rkl-and a<l<l to thi lhe lHI fu h r strn·n of sorn • iur 11 

of indi idual d l"nquency within the home, an<l • u ·ill rnd r
tan<l \ h • many th u~nd of famili L turn 1 ,:p ·ratc1_r each 
• ar t me ao- ncy for/2-uidance and help. Int> :u 1 ·t fami1 .. ·, 

thu mena d, t t l ' phy i al but 1 , ' 1 iritual 1 v rt_·. th . n ·i~I 
rk r n \ a . piritual cl" 1. ·qui pp ·d 

with ·ocial and p • .. • h l gi ·il k1 wl raw U}H>l th 
a un ula nc of hr an" )Z itu-
ati n riti 'al n might ·ay crni aily, to li. ·u • r th, nter of 
irri ati n, th un f ti Ii. turban at cl unha1 pi-
n he pl a 'ti n. win. th 1f o. 
h r p 1 • th m th way u . A ti n • h t" .~ k i • 

imple. 1 he family nly nee l th ad i • Jf a tnt . t ·d 
... 1. th r tim th ta 1- i tn< r d" '"• lt, r quirinh 

m nth of a pli ati n and a , rld f pati n ". , ·i ll n, 
or plead, r chi<l . r tln at n a ~ t1 a may tlllr . ~ill 
appeal to her clien ◄ I ride r hope r aml iti n. he vill 'all to 
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her aid the doct r the p y hiatri t, the mini ter, the c urt the 

n i h r, the fri nd-an and all w h m . he d m an h 1 p r t re 

the family t n rmal lif . n<l at la -t th h m ,, ill be re

integrated thr ugh thi qui t, patient und r tanding mini try of 

th cial w rk r. In thi manner man a famil r unit d. 

many a w und heal cl, man • a dr am rekindled. 

I thi th fun ti n rg-aniz d charity? D cid dly- he 

hi h t fun ti n . Ethi ally th mo t ati fying. It i th high . 

be au e it demand the highe t kill. A ocial worker engaged m 

u h a ervic mu t b much more than a careful inve ti at r f 
the 1 mi al tatu of the family. She mu t be a tudent o f 

human natur a train d 1 f p hol gical ph n m na. 

d<l d t h r kn , ledge h mu t al o po e a pirit f 1 Y 

and on crati n h ,, ill fail utt r1y.. gain, his n w pha~ 

in • ervi e • the cial v rk r a n v tatu and a n w 

<lio-nity. Fr m b • 1 r J,e ao-ent f r im: tjo-ati n 

and di ur ·em n a rial r 1i f come an a ti a<lvi r, 

o- ·c1 n t an l and her e an auth nti , 

ion-th pr . of prie thood m ci t •. 

I haY f r ligi n a y. and ial 

.._· r ic , it ~ uti ·e arm a "' prie ·tlin . Pr ph r i th 

t . • • ih , ·ry f what uo-ht t b in the n id · at i . It i • th 

pr t ~t a1n ·t. all , ·r no- I pr .• i n and inju ti e whi h d f at 

lif . P r 1 h • i th un 1u n habl faith in th perf ctil ili y f 

th i 1diYidual an 1 of i ty. 1 • k gjy th 

re. 1 l nd n id al f pr phe i ca habita i n and a 
nam ." It tak th r v lati n aith and emb di ~ th m 111 

hum an r lati n ·hip ·. 1t i th t hniqu f 1 r ph 

1 h t - I k in b half f th p r, h d ni 1. th di l 
,· ss cl arth. and in b half f th , h walked in err at 
h rkn • •. 1 h cial ~ork r c n ern him lf with the If am 
ward · f th .:- lmi 0 ht r . nl r , he i n t th ir p k man but th ir 
o-uid and intimat friend. min1 try of uch ope requirin<Y 
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~u h hi h tandar l f al ilit_~ an l hara t r, will mm n l i If t 

th m t ift I m n an I w m n a: a , 'Orth.: 1 n f 

Th n w I ha f . > ial • 1 thi ally th m >. t . ati:f v-

mg, f r it appli . it. 1f t th ba:i • fa tor, in thi . -th human 

nalit ·, and t th 1 a 'i unit m i t ·-th family. It . k 

t r a h th ul f man, t h al it, t a it. It aim t 

th family, t h Id it t th r, t r habilitat it, a. a Ir >t 

·ulturall • ·timuJating 'ial n ity. 

Hr m. ial • rah ... , it. 1r>f(lun<l ·t 1urpu. •. anl 

attain 

whi h 

th Ii 'l 

• hi o-h rl h 11 h} t 'ha r j t _. j. 11 II t l hat 

ith • ti t.. 1 ut that \\ hi h p a 

l - th • nd h 11 f ll w human Ii th • 

tr t1<Yth \ ·hi ·h m , an 1 t and tl wi. dorn 

- 11 ul r • ·hin,. ut t an h r- n min I kincllin<r ann h ·r. 

0-1 • t > our 11 ·m1 rf ··t wa •. th· 

rj ·t: which \ r a:k of 

uidan . 

u h a mini. tr_· t ard. , ith mar r Iott· 111 ·piratio1. Th· 

fi • Id i th o ·ial w ,r • r I l h:. ically a 1 u 1attracti ' · on·. 'I h 

• • • i th r . th . tunt l crn \ 1 th . th r , ·k an l h~ n-

''1 h < ial , • >rl· r mm· . in a , orld <> cl ·pri,·atic 11. >Ill -

tim ·at tra()' ly. Littl >i th 

of lif ar th ·r It 1. ha1cl t > .p nd in .·uch a 

ino- hour. without 0 -ro, jng- ·ith r di . h art n • l. n • 

,vha i •,· ·1 ,,·< 1. •. cal k n . ·cl. . nd th· 111 • ·hat • .. tl di . tri 1tion 

f alm r~ th r ad l to, than cl ·tra ·t. irnm th· f • •t;n;_, o • d ' ·1 air 

an<l in<liffcr nc •. Bu go into thi: ·li- am "orl l a . tl e ·r , -

ti • mi. a r ~ o • a o-r ·at p u r p . . to r ~ l • • m an 1 ma k , , ho l . 

1m1 I l , ·ith h faith in h I rf til ilit; >. human 11 ·incr . . and 

Yith th kn vl }<r to nah1 • yo 1 to ·ff· ·t thi . moral r ·f >rmati >H. 

and • ur vork a 

brin • a o-l w 

um. a !rran I tr, a ·h, 

y ur h ··trt and a b ·aut t 

', 

an<l a . ·op 

r ur lay 

,, hi ·h 



Friend , we are facing a great war and we ar all being um

m ned to enli t in that war. It i a war which began v ith ivili

zati n and ,Thich , ill c ntinue until th Kingd m i e tabli hed. 

It i a \Var in whi h n ne i w und cl. 1 ut all ar healed; in which 

n ne 1 lain, but all are re urr ctecl int the ne, and the lif m re 

abundant. It i a war ~ h trument are not w rd and teeL 

but compa i n, kindlin cl-will; a war wh l ader are 

the e r and a(Ye , the pr and dr amer f beautiful dream , 

all th men and , men of go cl-will. It i the onl h ly war f 

1ankincl. It i the war up n p ert • up n human , ant up n all 

which d pri e a man of hi di ine heritage, upon ign ranc , in. 

crime ugline and oppre ion. \Ve are all ummoned t enli t, 

me f u with our mind , and some of u with our u b tance. 

all f u with ur enthu ia m and de otion. 

Ma~· that , ar be a relentle war, and may , e ne r falt r r 

o-r w , eary. 
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YOU ARE CORDIALLY INVITED TO THE FIFTEENTH ANNUAL 

PUBLIC MEETING OF THE ASSOCIATED CHARITIES AT 12:00 P. M. 

WEDNESDAY, APRIL 21st, 1926 -HOTEL CLEVELAND BALLROOM 

('(' 7he Widening Horizons of ocial Service " 

SPEAKER: RABBI ABBA HILLEL SIL VER 

LUNCHEON TICKETS ONE DOLLAR 

MAIL ORDERS SENT TO ASSOCIATED CHARITIES, 614 ELECTRIC 
BUILDING WILL BE FILLED IF ACCOMPA IED BY CHECK 

~icket Sale Limited to 500 'l one old cAfteT cApTil 19th 



Th .. 1m of the e :u. of J ewish ~ducat:ion 11 to aff ord J ewieh relle:iou 

tr~lnin~ to t1oae children ho e p enta re :uf 111 ted 1th Syna-<7nlm 

or T le d • • o e una le to pay or Lhe educ- t i on of th ir hildren . 

... e echoole of the urea.u t nch t h ee hil n mor l dtl.rds d 1 deal 

and tr 1n them in t he reapona i ilitiea of oci l conduct d cit iz nehip . It 

impart• knowledge of J wiah biatory and Jewieh literature and nppr elation of 

the religious tdeale of Juda.1 • 

In aome of t he choole instruction in the H brew l ~ u,~....,-:= lea 1ven. 

The method• ueed in th schools of t h ure n are t most modern d 

•cientix ic . he teachers -n-e in moat instance• college trained and 11 of them 

are pe gicall.J equipped to tao.ch. 

The Bureau aubaidizea f ive Sund achoola under the uepicea of the 

Council of Jewieh omen and even daily ::ifternoon ebrew school• under tbe 

a.u9picea of the Cl Teland Hebrew School and In t1tute. It lao ma.int in a 

normal 9chool f or the training of religious cool teacher• and 

hi gh school in connection with the Talmud Torah. 

ebrew 

I 
I 

An extension department i also operated by the Bureau which give• ma. a 

education by means of pl ay, , moving picturea, ater eopticon talk•, aunmer ac ool• 

neighborhood rall l • 

The ultimate objective oft e Bureau of Jewish ducation ia to provide 

adequate fo a of religioua education to every Jewi• chil 1h i not no 

ttendin a rel1 ioua eohool. 

b b 1llel ~ilver 

J 

I \ 
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BilBI SILVER'S ADDRESS 
Annual Keeting of Social SerYice Bureau 

April 30th, 1939 

Social Service, my friends, has passed through two stages, and••• 

now entered upon the third. The firai atage waa that of relief, - remedial, 

p&lliatiYe, as old aa human want, and as constant a, tbe apiri'\ of pity and 

compassion upon men. Our Sacred script aays that the poor will alway• be 

with you.. In a aenae, this atatemeni is Yalid for all time. The number 

of the poor may decrease and the degree of their peTerty may dinimiah, but 

there will aln,a be the nak, who will be thrust aside; there will always 

be those who are exploited. Ev n in this rather primitive stage ot 

aocial service, relief - which, after all, is nothing more than collectiTe 

alms -giving - the le.at few decades have introduced an intelligence and a 

pu.rpoaefulnesa and a direction which ha.Te giYen that aervice greater effect-

iveness, greater social value. From being a mere agency for the diatrib-

u.tion of alms, in the hands of competent and trained administrators, thi• 

type of philanthropy has become more adequate, more expert; provision has been 

made so that the recipient of relief shall not be pauperized, end that the 

comnunity shall not be victimized. 

In other words, the giving of relief bas becOOJe more ■cientifio. 

That does not mean that it has become impersonal, or cold, or te.rd7. It 

simply meana the. t it has become more expert and efficient. No institution 

in modern life, whether it be educational, religiou.a or political, can 

adequately 1erTe the needs of society without &Tailing itself of the aide of 

modern acienlific management and adminiatration. EYm in this fire'\ eta.ge 

of social service, w relief - there is still room to-day for improTement, -

improTement in teohniqu.e, to brinB about greater flexibility, greater compre-



hensi•eness and greater epeed to the applicati on of relief. It should be 

borne in mind by all social workers that material relief will alway• eonatit\ite 

the strongest appeal to the generosity of those people upon lhom organized 

charity, in the last analysis, must call, - just as material relief will alway• 

constitute the most prolific source of complaint and criticism. It is, 

therefore, of the utmost importance that material relief shall always be 

adequate, regardless of what other item in the social program su:ffera thereby. ---I :ihink th test of the adequacy of a material relief program comea particularly 

in times such as we are experiencing to-day, - times of emergency, - times of 

wide-wpread diatress and want. At such a time, the agency charged with the 

giYing o~ material relief ought to be':ble to meet the situation c ompletely. 

I am gratified that in Cleveland, tor example, here we are faced with "WIM A-
1)...M,,u__,/ 

Associated Charitiea were tlll& by the seri ou1 problem of unemployment, our 
tt-1~ C. /.)#1 

I 

Conmunity chest to ... .v-eYer1 o ae 

ollllQ&i~y, .. that the Community chest would undenrri te eTery
1 

expendi tur• 

,{ the Associated Chari ties. We have been ru.nnill8, these la st fiTe months, 
-~ 

on a deficit of 30,000. a month, but we have received carte blanche from the 
I 

Chest to incur any legitimate obligation, in the prosecution of the nece1■ary ~ l'lMA.. 

of supplying food, raimmt and shelter to~,._,Wotl.,.~ 

But the first atage in eocial service (as I say, the most 

necessary) ia yet, in a aenae, the most primitiYe and elementary service. 

The second stage is that of preYention. Thia is dictated 

by logic, economics and good comnon aenae. It was found that organized 

philanthropy ought no~ to wait until the beaten and broken of life come 

knocking at its door, - that it ousht to try to anticipate disaaterJ it ousht 

to try ~o keep those down-dragging tendencies in our social organization from 



. 
completely overwhelming men and women. It was found that it was less costly 

and more compassionate to make provision for the care of the health of people 

who live under the burden of penury, t han to t&ke care of their sick. It 

was found more logical to provide recreational center, than to bear the burden 

of delinquency and crime; more economical to te&ch dietetics and soci&l hygiene 

tan to pay the price for the lack of knowledge of these eleaeatar facts. 

This is all al0ng the lines of social service broadened out. Organised charity 

became an agency far salvation. It entered into the lives of men end women 

and assisted them in their bitter struggle against those forces which were 

pulling tbtm down into the hirlpool of poverty and degredation. 

e are now entering upon the third stage, which I would call 

the stage of adJustment. You probably know - who a.re close to the work of 

you:r organi~ations - that many peop e who come to our ssociated Charities ask 

neither for food, clothill8 nor lodging. Th ne i ther ask those things, nor 

receive them. Yet hun~reds of men and women come to us, or are sent to ua -

why? Becauae they are confronted with a threatened or an accomplished 

brealc-do11n in their farr~lies, caused by the absence, not of thing• physical, 

but of things apiritual, - intelligent management in the home, for example• 

inability to solve perplexing domestic problems, cross purposes, moral 

•J.usgiehness, incompetence, ignorance, m&l-adjustment, - a thousand and one 

factors, which we may subsume under the head of maladjustment. We all suffer, 

to a larger or lesser degree from it; - eTen the most eYenly-balanced among u.a, 

the most normal, have in their lives something of tangled affections, eomething 

of asymmetry of the inner life, - mental or spiritual. OU.r entire ciYil-

ization ie afflicted by maladjustment. Biologically, we have not changed 

much in a hundred thousand years. But culturally, we have undergone th• moat 

-- -. 
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revolutionary changes in the last century, caused by the shifting of population 

fDom rural to urban districts; caused by the factory; by the congested type of 

life e are compelled to live; by the break-down of old traditions, etc. Life 

has become frightfully involved. The tempo has been speeded up and acceler ted 

to such a degree, during tr.a la.st few decades, that the whole race is suffering 

from some form of 1piritual maladjustment. Statistics in the States of 

New York and }asaachusette indicate that there ia one person suffering from 

sone menial disease in an institution for every two hundred and seventy fie 

people in the population. These are the extreme cases of people wh o have 

to be sent to institutions. Think of the less extreme cases, who are not 

in insti tu.tione, but who are suffering from 1ome kind of neurosis or psychosis, 

or maladjuatment. You will then understand what I mean when I say that 

the whole of life to-day seems to be complicated by some form of maladjustment. 

This baa particularly attacked the family. Of all hwnan inwtitutions, the 

family has suffered most. 

In the old days, before the indu.strial epoch, the home was 

a self-contained, stable and integrating institution. It was ec ~nomically 

self-sufiicient. 

the children. 

The father worked ithin the home, - and the mother, and 

Members of the family felt a 1ense of inter-dependence. 

The home had a coheaion; the hoD: was the recreational center of the family 

and efien the educational center of the family. The home built up a code 

of c~duct and mu.tu.al responsibility. - a set of traditions which stimulated, 

guided and upheld men, women and children. 

Thence.me the industrial revolution, and forced the father 

from the home into a shop, and frequently the mother to enter anotm!r shop, 

and the children, to still a third. The home was moved from t~ country, -

the open spaces - to crowded quarters in the city. It could no longer be the 
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recreational center of the family. Interests began to move a ay from the 

home, and the home began to l ose in its authority, - its power of cohesion 

in the life of the youth, with the result that delinquency began to increase, 

crime began to increase, divorce began to increase, and this is continuing 

even more rapidly in this day. 

When you add to this fact, the additional problem of the illllli

grant family (and many who come to us a.re either these immigrants, or their 

children), - the uprooting of Old World standards, - parents and children 

heing unable to see the facts of life in the same way - you will understand 

why so many people come to our social institutions, asking - not for bread, 

but for counsel, for intelligent advice, direction and gu.idance, and into 

such a home the modern social worker enters, - not as a mere dispenser of alma, 

but as a social diagnostician. She comes to that home equipped with 

knowledge - traµied. She is able to call upon the accumulated knowledge and 

wisdom of the organication which sends her. She makes a critical - almost 

clinical - study of the effort to learn the source c1 unhappiness and mal-

adjustment in the family. 

to solve that problem. 

She works out a program for herself, as to how 

Whe wins the confidence of the family. At timea 

her work is easy; all they want is somebody to talk to, and 1&3 bare the 

troubles of the :ir souls. Sometimes the task is not so easy, and months of 

he.rd work and au.per-human patience are required. The social worker will 

appeal, will teach, chide - appeal to the pride, hope and ambition of the 

family, - will call to her aid the doctor, the psychiatrist the minister, 

the court, - anyone who can contribute to the reintegrating of that family. 

At last that family will be reunited, wounds healed, dreama rekindled. 

That 11 what I mean by the third stage of social work. In my humble 



opinion, this is within the scope oi social work, - in fact, it is its greatest 

opportunity, for in this type of work you are concerned with the most important 

factor in ethics, human personality, and with the most Tital unit of society, 

the fami y. You are healing eoula, and rebuilding families into stimulating 

factors in our social organization. As I aee charity, its highest opportunity 

is not to ~ry, with things, to aatisfy the needs of the unfortunate, but to try 

to giYe unto those who are in need the experience which they may not have, the 

knowledge hicb. they may not possess, the wisdom which mAY not be theirs, -

soul touching soul, mind enkindling mind. The higher type of philanthropy 

is the type which giYes to t he unfortunate that which we ourselves ask from 

God, - atrength and understanding and gu.idance. That means human service. 

So far as the social worker is concerned, this type of ser•ice is, for her, 

the most atimu.lating. It means a real profe aion. It gives a nobil i ty 

and dignity to her work. She becomes the family's friend, guide and 

counaellor. She become,, in the real sense of the word, a priest or miniater 

to human beings. Religion is propheay, - prophesy is the program of 

hat ought to be, in the world of that which is; prophesy ia a dissatisfaction 

with everything tba t thwarts human life and keeps man from his di vine right. 

social service tries to give t o these splendid ideal, of prophesy a na.rne. 

ries to express them in correct relationsh i p. The prophet is the spoke1man. 

The social worker is the friend and guide, and such a ministry yields to 

life an ineffable satisfaction. 

You know, the social worker - m:y friends - moves in 

a.n unattractive world, - a world of poverty, sometiues of sin, sometiu~s of 

tragedy, among stunted growths. There are few ofmthe amenities and graces 

of life in th& t world in which the social worker is compelled to move and 

apend her working hour s. ~he mere distribution of food and physical thing• 

mu.at rather add to the spirit of depression and 4iailluaion; but when a 
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aocial worker enters the field of doing this third type of work, of which I 

am spea.k:ing; when she goes as the emissary of an ideal, to rebuild personality, 

to restore well-being in the home; when she feels equipped, by knowledge and 

training, to do something in the way of transforming life, an bringing more 

of sweetness and harmony into the home - then there must come, and I know 

there does cone, a glow of satisfaction to such a worker, and a beauty in life. 
two 

While the first/types of· social serYice are readily understood 

by the average person, the third type 

-1MJ&-~i4i-~•l is not as well understood. ~ ... -wJJail~~eu a personal service ► 

Nt'tl'lln-~~-t..~~"-r-~ri· eJi is more difficult to understand d i, 

All in all, my friends, what is it that you and I are engaged 

in, in social service? We are engaged in a war - a war which began with 

the human race, and which will only end when th Kingdom is established; a 

war in which no man i• wounded, but all are healed; a war in which the weapons 

are not sword and steel, but compassion and good-will, - the one holy war of 

mankind, - a war upon poverty, want, destitution, ignorance, sin, and every

thing that makes life ug1y and cruel, and against everything that keeps man 

fron:. rea.ching up and touching the hem of God's glory. This is the war in 

which we are all engaged. It ought to be a relentless war, a persistent 

war, - and in that war, may we never grow tired. he great dogma of your 

faith in thil life can be made beautiful, that human being• 

can be 

solitiw.de 

and There i • not a human be in8, - the sinner, the outcast, 

*h• lowest of the low,-but what has in him a 1 ,r something of divinity. And 

we can, with our unheroic serTice of relief, prevention and 

adju.atment-t" help these men, ,.:tbeefi women., these Qll,ilve11 o riae to a finer 
l 

and nobler and sweeter lit'e. This is well worth working for 
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Friends, introduction of your k~nd and 

generous chairman and his wo ds about myself, denominating me 

leader, guide and prophet, and all that, reminds me of a stor 

that Bishop Brent is fond of t elling; he said a husband in an 

• off moment once called his vd.fe "angel", and the wife t aken a ac_:, 

turned to her husband and asked: 'Just why did you call e 

tangel'? nwell", he said, ndearie, in the first plrce, you'r~ 

always up in the air, c:nd in the second place, you 're al~"a s 
. 

harping upon something, and in the third place, you are eternal-

ly in need of clothes.n 

The last time I was soi traduced was in a neighbo_

ing city, where I was addressi ng a bC?dY of my Catholic r e1:t.i , 

and was introduced as "Father S v r.n 

I told them the this t ory of mo Irishmen v:ho :ent 

to church one SUnday morning f or a hange, and listened to a 

very beautiful sermon on the part of the priest on the bliss 

of matrimony. After the mas s and the sermon, Pat and M. e left 

the church, and Pat said to ike: "How did you like the Father ' 

sermon on the bliss of matrimony? n Said Mike: "I think i t I s 

great, I think it was just great; I wish I lme as little aoo t 

married life as the Father.n 

• •,. 
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impersonal or cold. It means that it became more expert, and 

any human institution which aims adequately to serve the needs 

of society today, must avail itself of the last and the best 

thing in the technique of administration and organization. 

How I frequently hear the complaint as your presiding 

officer has heard it over and over again, so that it has become 

to him like a pesty fly, stinging him at every moment, organized 

chariey has driven the soul out or philanthropy; it is cold, 

it is mechanical, it is a machine. There is a certain naivete, 

an innocence about all such statements. 

You entrust the education or your children to whom? To 

well meaning bunglers, to volunteers, or do you demand expertness, 

and training, and absolute qualification for that particular work? 

Is sQcial service any different? Is the difference to be round 

in the tact that you support educe.tion through your taxes, but 

your charities through your voluntary gifts? Does that imply 

that charity should be administered inefficiently? 

Does · it stifle the sense or real philanthropy 1n you • • • 

that you know that your money will be used to the best advantage 

and applied by the most capable handlers, so that it may prochtce 

...... 

( 

the maximum or results? It seems to me that business men or all. 

people, who know the value or economic, efficient and scientific 
I 

management in their respective organizations would be the first 

to demand similar standards and even more exacting standards in 

an agency tor the betterment or mankind. 
' This is the first stage in the development or organized 

charity reliet, and I suppose that it will occupy a big place in 

all programs in the future, and even in this program, old as it 

is, charity is wherever there 1s need, so that the distribution 

of alms ·shall be with greater nexib111ty, and 1n passing I might 

-2-
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sa1 that this type or charity will continue to make its greatest 

appeal to ,those upon whose generosity social service depends, just 

as it will continue to be the most potential source or criticism 

and misunderstanding, so that it is all important that whatever 

else suf'ters, material relier shall never be insufficient. But 

having said this, I stated but one part or thestory or organized 

charity. 

The second stage in the development is prevention in a 
' sense that is only a phase of the ~irst. It is seen that social 

agencies must not wait until the needy come knocking at their 

doors, that social agencies must not wait until the down-pulling 

tendencies in the environment of a human being bring him down to 

the point where he. becomes a social charge in the community 

that social agencies must anticipate disaster. 

This second stage was dictated by logic and by human 

strain and by economy. It was found to be more charitable and less 

costly to safeguard the health of the men, women and children 

who live on the verge or p~nury, and it was round more charitable 

and less costly to provide the necessary sustenance tor the 

use or those who have failed, rather than to bear the cost ot 

delinquency and crime, and it was found to be less costly to 

teach families the rudiments of health, hygiene, sanitation and 

dietetics, rather than to attempt to correct the evils which 

result from an ignorance or these elementary things, and so with

in the last few decades, society, continuously broadened in scope, 

was no longer satisfied with doling out alms to the masses of 

people who face the abyss of poverty and suffering, and organized 

charity became not only an agency for salvage, but an agency tor 

salvation, that was the second stage. 
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We are not entering upon the third stage, and it is 

ot this third stage that I want to speak to you men and women 
or Canton. For lack of a better term, I would call that third 
stage adjustment. 

I can best illustrate my thought by telling you this 
ract, that in our social agencies of the city of Cleveland, two
thirds of the people who come to us, neither require nor receive 
material relier, and 1n most of the social agencies or America 
the number or those men and women who come to these institutions 
not seeking food, raiment or shelter is increasing yearly. 

What are these people after? If they are not in need 
or food and a place to sleep and garments and raiment, what are .. 
they seeking in our charities? Why do they go there, or why are 
they sent there? 

Simply ·because of this: they are raced with a threatened 
or an accomplished breakdown in their family lite, which was 
brought about by the lack not of physical things, but of those 
things which, for lack of a better term, we most call spiritual. 
I mean by that, a lack of intelligence and judgment. 

Perhaps by an inability to solve a difficult and per
plexing problem, because or conflicting interests within the home, 
perhaps by a selfish ambition on the part of one or the other in 
the home; in other words, these men and women who come seeking 
not bread, come to us for a thousand reasons, of a parent or 
a physical tangle which we call mal-adjustment; the families 
are not adjusted, the individuals are not adjusted~another, 
the family as a unit is not adjusted to the problems lite •has 

I 

thrust upon them. 
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Every life has its share or these difficulties, even 

the most normal or u¥-Dd the most evenly balanced have their 

confused purposes, their entangled ambitibns, their mal-adjust

ments, in fact, the whole human race today suffers from such 

mal-adjustment. 

Physically the human race has not changed, but culture

ly mankind has undergone the most radical, the most revolutionary 

changes within the last tew generations since congested lifing 

in crowded cities supplanted rural life, and the family as the 

unit in society. 

Life has become frightfully involved, the temple of 

living has become antiquated, old standards are broken down, 

new truths have not been established, and mental and spiritual 

life have not kept pace 1n their adjustment to the vast trans

formation which has taken place all about them, with a result 

that the mentality of man is being sorely tried today. 

I am told that 1n the states of New York and Massachu9et s, 

there are six people out of every ~undred in insane asylums, 

suffering trom some form or other ot a mental or nervous malady, 

and ~~esent only the extreme cases, the hospital cases, 

for ot tbe hundreds and thousands and tens or thousands whdlch 

are not cases or extreme necessity, demanding hospital treatment, 

but are, nevertheless, suffering from some mental or nervous 

ailment. • 

Now all this change, this radical transformation which 

has taken place in our social life within the last fifty years, 

focuses itself in the tamil7. The family, or all human institu-

tions, has suffered most. 
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In the early agricultural days, the family was a stable 

and permanent institution, economically self-sufficient. It 

provided for its members their recreation, and in a sense also 

their education. There was a certain stability, a certain 

certainty about the whole agricultural life as our ancestors 

left it. Then came the industrial revolution, and drew the man 

out of the home into the shop and in many instances the women 

and the children. Then crune the industrial revolution and the 

dread or unemployment into the lives of men and women. Then 

came the industrial revolution into congested quarters in vast, 

cro~ded cities, with no room for recreation, no room for the 

wholesome contact with the soil, that healing, that stabilizing 

influence which seems to radiate out of the soil. Is it any 

wonder then that delinquency, the crime, and divorce have increas 

ed and continued to increase at a menacing rate in life today? 

Now when you add to these difficulties of adjustment 

which families race today, the additional difficulties which 

an :immigrant family has to race, and many of those who come 

knocking at our doors are immigrants, in a city like Canton 

or Cleveland, perhaps twenty or thirty percent are immigrants, 

and when you add to their normal difficulties the additional 

difficulties or adjusting themselves to a new world, you will 

understand why so many of them come to our social agencies and 

ask not for food, not for raiment, not for shelter, but for 

guidance, light, for counsel, and into these homes the present 

day ~ocial worker comes, not as a distributor or alms, but as a 

counsellor, friend and guide. 
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The social worker comes into this home with the social 

knowledge, with the insight she has at her command, and with all 

or her organization she studies the situation, tries to dis

tinguish the cause or the aggravation; she sets about winning 

the confidence of the people, and after a while she is able to 

discover a way out, and in many cases all that family wanted 

was advice from a trusted counsellor and one having knowledge 

and the problem is simple, but often times the problem is much 

more difficult, and it talces months and months or patience of a 

consecrated social worker when she must plead with the family, 

or chide, or threaten. She will call to her aid the doctor, the 

psychiatrist, and the minister, and the neighbor,and the friend, 
can~ 1~ and everybody who _ --n~lp to rehabilitate them to normalcy. 

She will stay on the job week after week, and month after 

month, until that family, through the efforts of this worker, 

will slowly coalesce and become rehabilitated, and that family 

will be reclaimed for sa~iety; and you ask me, is this the kind 

of work that organized charity ought to do? Is that for which 

we are asked to give our money? And I say unto you, friends, 

this is the highest and the noblest kind or work which organized 

charity can do. It is the highest, most elevating and most satis

factory. 

It is the highest because it requires the highest skill, 

a social worker called upon to handle the situation such as I 

have attempted to describe, should have much more training than 

that which was required for a distributor of doles. 

That social worker will need training in social and 

economic conditions; in psychology; that social worker '1111 
(stata)? 

need training in the peculiarities or races and social stratum; 
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that social worker will need a world or devotion, love and 

counsel~ it she is to accomplish this type or work successru117. 

This type or work will give her a sense of dignity and impor

tance in the social scheme which no other type or work can give 

her. Her work will begin to take on the aspects or a real pro

fession. 

I often think, friends, I often believe that there is 

a close relationship between religion and social service, and 

that religion and social service can be compared with the fruits 

or the tree and the roots of a tree. Religion SD~ 
~ in its essence is that which feeds the tree of society. 

When you ask the social worker to restrict himself to 
and 

the mere task of giving out food and ra1ment,/shelter, you are 

confining him, you are restricting him, but when you tell him 

"brother", "sister" and children of God, who need guidance, in
spiration, a touch of sympathy, and understanding, go out into 

the by-ways or lite and seek them, bring them the understanding 

which may be yours, bring them a little light, into the drab

ness of their souls. When you are doing that, you are sending 

that man or that woman out upon the holiest ministry of service 

that a human being is capable or, and therefore I say that this 

type or social service is the highest, and I say it is the most 

ethical, the most satisfying. 

You ask your social worker to got out and save souls, 
heal human personalities that are ensnared and involved and 

cannot find their way out, and you ask the social worker to apply 

himself or others to the basic social unit, the family._ 

That 1s a beautiful name for your organization - The 

Family Service Society. You ask the social worker at all costs 

to redlaim a family, hold it together, to preserve its hopes, 

bring . an inspiring influence upon each member in that family, 

and because or that, to my mind, makes possible the finest type 

or social service; for herein social service reaches its profound-
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est significance. 

Iou know friends, people had to be educated up to the 

fact that a human being who has an abundance ought to share part 
-not 

of the surplus with the hungry and the needy, that is/the high-

est type of philanthropy which 1s found 1n man; the highest type 

of charity, friends, is that which one human soul gives to an

other, heart calling ~nto heart, the deep calling unto the deep; 

one mind enkindling another mind; the highest type of social 

service, friends, is that which sets about to give unto another 

human being in its infinite and incomplete way, but nevertheless 

gives that which any human being asks of God, guidance, counsel, 

wisdom and understanding. 
message 

I sometimes think, friends, or the real mw:u:npx which 

mankind needs today in the midst of our vast organization in 

this machine age is this message of the greatest good that any 

one of us can do, is that which we can do directly to a fellow 

human being, man to man, soul to soul, one man to one man, the 
' 

God in me responding to the God 1n my rellow'human being; and 

the next message that occupies my mind is that if I am not 

capable to do that, If I am so engrossed in my work and so ab

sorbed that I haven't the time to enjoy this supreme privilege 

of serving directly and immediately a fellow human being, soul . 

to soul, that we ought to make it possible for other human beings 

who are devoting themselves to that service, to be able to do 

that, man to man, soul to soul. 

You know this will perhaps be my last word unto you 

friends,the realm or the social worker is not a very inspiring 

one, the world in which the social worker moves 1s a world of 

drabness and ungodliness, of poverty and sometimes or sin, end 

it is not pleasant to work day after day in an environment of 

that kind, ugly, of stunted growths, or broken down hwwes ,human 
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beings, or want, without becoming disheartened; but what is worse, 
~J 

without becoming callous and hardened. 

It takes a person or superior and special endowments 

to move in such a world day after day, week after week, ~'1.thout 

either becoming completely disheartened and entirely hardened; 

and the mere distribution or alms does not relieve the physical 

mitthnr tension in the life of the social worker, but when you 

say to that man and that woman, "brother" or "sister~ I am 

sending you as an emissary of human salvation, I will fend you 

into those places not as one who brings a measure of temporary 

relief where the situation will continue as it has with the same 

poverty, with the same drabness and with the same counsel, but 

I will send you into that home as a light bringer; ,I willsend 

you into that home to counsel, to save, to restore, to up-build, 

to transform; I will make you a creator, a social creative 

force, I will let you loose as a dynamic 

transform a family." 

? • , end you will 

Why you make that social worker feel as if he were a co-

worker with God Almighty and grandeur comes into their life and 

beauty comes into their days,. and it is for that line of social 

service, friends,-relief, prevention, and adjustment, that I 

appeal to you as I appeal to men and women or other communities, 

to devote themselves to. 

We are facing a great war, and we are all being summoned 
war 

to enlist 1n that war. It is a wuk, friends, which began with 

civilization, and will continue until the kingdom is established. 

It 1s a war 1n which none is wounded, but all are healed, in 

which none is slaved but all are resurrected into a new and a 

life more abundant. 

It is a war whose instruments are not sword and steel, 

but compassion, kindliness and good-will •. It is a war whose 
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' leaders are not generals, but the men of compassion, e.nd the 

seers, sages, prophets and the dreamers of beautiful dreams, and 

all men and women of good-will; it is the only holy war of man

kind, the one, the only war of mankind, the war upon poverty, 

the war upon human want, the war upon all which deprives a man 

of hi's divine heritage , a war upon which all poverty, ignorance 

sin, crime, stuffilred lives and beautiful souls rendered ugly, 
to 

the wa~-- upon all those conditions/which we are all summoned to 

enlist, some of us with our minds, t.nd some of us with our 

sustenance, all of us with our enthusiasm and devotion, and may 

that war be a relentless war, and may we soldiers of God who 

loves all his children, may we never falter or grow weary. 

. \ 
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memple £manu-£1 <n~ronirlt 

An Exchange of Letters 
I 

I would like to call your attention to a entence in our aturday ( Call) 
article which I think mu t have been ·written ver ha tily. • Th eman ipat d and 
achieving ·women of today ,,,ho reject wifeho d and parenthood , ill b th 
lonel ,, elfi h Lpin~ter of tom rr " M work brino- me in clo . e conta t \ ith 
women both oun and old, married and unmarried, and I find that mo t 
spin ter are not . pin ter b cau e the are el.fish nor becau e they Jack oppor
tunitie or qualification of becoming wive. and mothers-nor are the ]on ly 
a a rule. -o t of them I find have cho en to remain ing1e becau e of a con-
ci u de ire and en e of duty to be of he]p to ome loved one · in need of as
i tance. I it etfi h to a rifice your elf for another comf rt and happine • 

ju t becau e one choo e to do o? You advo ate 'con ecrati n and elf-for ct
fulne • " for mother a "the highe t elf-de elopment." It i natural to J 
everything po. ible for your own flesh and b1ood, but doe n't it take m re than 
elfi hne when it become a matter of choice? I the 'new woman happy?" 
ou a. k. I think it much mor prnfitab[e if ou woultl try to find a olution for 

the 'old \Yoman' unhappine ~s . ." She urely oe,ed . it. I would ugge t that ou 
encouraue in young people a desire for fitne for parenthood rather than ob
ligation. 

II 
M DEAR Ml s ---: 

In reply to your Jetter, let me say that my remar'k in the Call were not 
directed in any way at those women who renoun e marriage in order to be free 
to care for member of their own family. I ha e in mind, ho" e er, a ne, typ 
of woman who believes that a "career" with complete financial and o i al in
dependence i pref rable to the life of the home and family. The number of 
women who are etting up an antithe. i behveen career and marriage i., I be
lieve, increa iog. I am not ure that renunciation of marriage i. advi able e en 
in the ca e f tho e who wi h to erve their own kin. The circum. tanc mu. t he 
unusual and e traordinary. I am entirel aware of the fa t that the 'old pe 
of man wa b n mean happ . I believe ou \ ill agree with me, ho e er 
that women, like men, in thi difficult period of tran ition, ha ·e not •et f und 
their proper adju tment to new ocial force . I am in ao-reement with ,ou al o 
on the de irability of encoura!Yina in Amerrcan oung pe pl fitne . for parent
hood. Thi L the burden of my educational work from the pnlpit, in m on
greaationaJ acti iti and in the ommunity. 

ay I refer ou to everal article which have appeared in llarprr's, 
Scribnn's, the tlantic .Monthly, and thi month . urrent Jlistory ("Femini m 
De ·tructive of ;\Toman' Happine /' by ina L. Ferrero ) , f r ~trikin~ om
ment~ on the ituation of the ne , f mini. m. I woul<l not have ou for a mo:nent 
think that I am har h in my jud 0 -m nt of the new woman. l am mer ly :eekin 
to analyze me of the unavoidabl probfcm. " hich all of u mu. t face a a 
result of her new tatu. . for o er, I would not have • u think becau e I have 
crit" cized certain type of women that I am critical of other~. I believe, how-

er, that the r al te t of th emancipated w men wh deliberatel ren unce 
marriage and motherhood , il1 come in the year when they have grown Jd. 

LOUI I. E\\' ,t i . 



i tti Fund 

Diui ends 
Vol. I . 5 elfar F derati m Mnr. h 1927 

"THE WIDENING HORIZON OF 
SOCIAL SER VICE" 

-Rabin Abba Hillel Sil , 

B ELIEVING that no better ~se could ~ 1:°ade of the 
March number of ommumty Fund Dividends than 

in publi hing the addr s of Rabbi Silver on th abov 
ubject, at the annual m etino- of he Family S rvice 

ociet of ant n w are de otin • the pr ent i ue 

to that purpose. 

This adc.h•e s was delivered to a capacity audienc 

1-t th K. of . lall on .,~~pmary 25. It wa uch a clear

cut and in pirin ex1 osit ~on of modern social service 
that the W lf are :F r.1.eration con ide ~ it a privil e to 

make the add ~e • nerally available to the ub. crib

ers to the Community Fund. 



'JZI1 D chari y ha. pa:: ed throuo-h t ta e of 
, .. ·h pmen . l t ha: n v cnt reel upon the, third. 

11 ir ·t cam charity a .· r • f-1 lliativ• and ret 1e
cral. 11 is i.· a. old a want a 1d a un tan a human 

~· 1 n. nd it vill c n inue a Ion a .. th r , will l hy i al 
v rid, and a . I ng a th f pity and mpathy 

vill a idc amono- m n. The p r will ne er ea e fr m our mid tt 

sa_: a r d Writ, and f r all in ent and purpo t: the dictum i:· 
, c lid f r all tim . T'h numher ·· f th p r ma decrea e and 

th I ar e f th ir poverty may chan.rre a ciety r rm it lf 
a ft r a high r pattern f economic ju tice, but there will ah a_:s 
be th ,, eak rh fall by the ay ide. and the unfortunate who 
ar ruthl I • thrust there. 

◄ " n in thi primitive form of harit . which i nothino- more 
.. han c ll tive alm -givino-, the ]a t few deca<le have introduced 
a purpo. fulne. s and an int 1lio- nee ,1 hich have made it mor 
h lpful than her tof r . The ~p ratic o-ivino- f d le became in 
th I an 1 f trained and apal le admini trat r an ro-anized y -

m of s n ·· e. tu<l .. of inv tio-ati n and upervi ion o tha 
th re ipien t of ai<l wa., n t pauperized, and h pul lie not vi -
t imiz d. harity ha l e n ien ific. Thi d J not mean 
that it ha I t 1 n an i y r that it ha becon cold tardy and 
imper nal. I ath r, it la be me m re e rpert. E er human 
in tituti n in m d rn ociet , wh<Mi'i1e ! ~fv 10. educational relio-iou 
or political, if it i to func ion ad~t] te1 mu t a ail it If of all 
the aid of modern cientifi.c managenr"'•n and admini tration. 

Material relief mu t, in the ery nature 01 tlfr ontinue to 
naintain a tremendou ly important po ition in the pr gram £ 
organized philanthrop -and even here there i till ro m for 
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n • lo m · t in t chniqn ·. ·n o,·d _.r tn ·I ·ct ,,.-e; t r di.\ a ·h. 

( .,, n<l 01.11r 11 ·id ·ntall_·. i . hon d h • 

n< h c m t t < f 1 1r • ·rial r Ii ·f , ·i ll 
n r • , • t li 

h~ ~ a 1 > t i nc . hall 
111 th· 

t 

d \ n 
th· 

\\ 

u •n '\" '- · Hl C ·it ~H h 1 •r . di •t •ti <. 
. . 

and pr >l r 1 u • J corr ·t \\ hi ·l r •• ul 

< tar. hin° . 1in ·t ion tl 

of ,r~1 aniz l ch; ri : ha:-- • n l. l t ha. 

m r . killful di. ril utin p- a It ha. h ·om· • >-< p rati • • 

a i tino- m n an I worn ·n in th r • tru. gl 

tid . whi h ~ r an-_ ·in~ th m I wn int J th 

rt • and . uff 'ring-. aniz • ' ha 

nl • f r al , 1 u al ·a i n. 

ag-ain t th· ~tn 1 g 

whi rl1 ,ol >f po '
mt an acr 11' • 110 

'I'h tl • u1 m \\ • h r<raniz • 1 haritv i. now ·nt ·ring-

n mi ht tm nt. >f th th u. an L f famili \ rhi 'h 

th rganiz d chariti .• ar lr in an.' Jarg m tr l li • an 

· di le 11 h r n it h r r • Jui r d nor : k d r l i • i. :\ n d y t 

h y t hariti r w r r f rr d t th m. If th .: , ·r 

m ne_d f d, raim nt r l dgin , hat m dr • 

th m t anizati m ? im1 l a thr at n <l r Ii h 1 

br akd lif f th famil..r. l r tt ht al ut, n th th , ant 
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f phy ical thing 1 ut l • the want f what ne mu t call piritual 
thing by the al ence f int lli ent managem nt and judgment, 
l th inability to Ive perple '"ing d m tic pr blem b cro 
purp e and nflictin ambition., l ,. moral lu gi hne . ign r
an e and in mp t n y, in fa t 1 a thou and and n appar nt 
or ul ti p. y h logi al tangle. whi h \\' ul um under the head 
of mala lju tm nt. 

1\1 --t all unha1 I in . i due t mala lju tment and every life 
ha it .. har f uch unhappin . . v n th n rmal and ev nly 
balan ed am ng u ha e th ir tlnvarted purp and narled affe -
ion , their mal nf rmation and a m try. Th human race a 

a , ·h l 1. ufI ring fr m . u h maladju tm Bi 1 °-icall un-
chan d in a hun Ir d th usand y ar , it ha ro- n culturally 
the m t r \ luti nar han e in the la t fe, 0 eneration , ince 
the a tor r and nge t d cit. ]if e upplanted rural lif and the 
famil a th unit f ciet., . Life ha. 1 c m frio-ht-
fully inv Iv ; th tempo f xi t 1 1ce l ~ b en a t undino-1 accel-
rated. tandard: of c ndu t ha r radicall • hano-ed and 

In man relation. hip. ha r h en '"a tly a1tered. Ian m ntal and 
·pi ritual r adju tment ha P e n l k pt pa with the wift chang i 1 

1 i.~ w rid. 1 h trao- Ii f maladju tm nt. ar in vid nee all 
ar und u . I ntal di a s and nervou di .. rder ha increa ed 
and are in rea ino- at an a1 palling rate in modern ciety. "In th 

"ew Y 1+ and 'la a Im .. ett t 1ere i n pati nt with 
mental Ii a in an ·11 ·tituti n f r alm t e .,.er tw hundred and 

.,. nt r_fi re of th o- t ral population, write ne authority. 
Th ar only th • ·tr ~me ho .. 1 ital a .. c ~. Think f tho e f le r 

. wh ar n tin in ·ftution , l ut wh e mentalitie are ui

II th 
tartlino- han 

--tron e t viden 
b en aff 

r p ;·ch 1 . 

r 0 anizati n and onfu i n re ultino- fr m he 
whi h ha ·e taken pla e in our ci ilizati n ar in 

'-- in the famil '". Of all human in titution it ha 
. U nd r the earlier agricultural conditi n , th 

famil \ a a c mpact table m tituti n ufficient unto it elf 
4 



e n mi ally fferin r r ati nal, and t > a <l err als lu ·a-

tional pp rtumt1 ~ t it · m ml r:. t Ya· pl .. f fi ~· 1 

tandard and c - rdinating tra iiti n . T'h in lu . trial r valua-

ti n d tr <l th th family. for 

m n and in man in tan w m n and ·hildr n. mt < f th 

h m into th fa t ry br u ht • nomi taint_: c nd th • 

t rr r f ttn mpl 'm nt int th ir liv : . and ond mn l th ,u:and: 

t 
f 

n ed quart r • in 'a. t imp r. mal ·iti ~. with littl • rm m 

1 l .'tan lar f., c llla 1 : l; )Id tradition: 

nme. an 1 d Iin 1u n ·y b g-an < m ·r ·a: and 

have ntinued t 

... \\' a cl t thi. uni\· r:al :train "·hi ·h mo l ·rn ivilization in 

an indu trial ity I lac • up n alJ famili . th furth r strain , ·h ici1 

th immio-ran ' fa mil - i call cl upon t h ar-and thou:and: c, • 

tho e Pl a1 p al f r thi ~ ervice of adju. lm·nt ar i nmig-rant~. 

Id \:V rid tandard, ha,· h n li , rupl d hy tho. • )i 1h • 

r11-an I add t thi: Lh ~ c ti"ain ,f ~um • fo t ttl 

f indi i<lual d lin 1uen y ,~ithin , and _ • u wi II und ·r-

·tand \ hy .. • many thou -and: of fan ii • turn ck. p ·rat·]: l'a ·h 

y ar t ~ ome ao- nc r for o-uidan and h 11. Into . u h a fam·t •. 

thu • m na d, n t 1 phy ·i al 1 ut hy I i i ual p v rtr·. h • :o ·ial 

work r n w nt r • a a ~piritual dia~n h 1: ·quipp d 

with • cial and I '\" ·h 1 <rical h1 wl clg •. 'h ·an draw upon th· 

a umulat d ~·p ri nee ,f h r < r:,.,tnization. l anal ·z th· . it1 -

a ion riti a11v, m mi(J"ht . ay c1ini ·all: . tu di:c ,v r h • • ·ntcr o 

irritati n, th und rl.,-in,,· C'LtL : >[ h di ·turban~ and unhappi

n h p I an • h r c u r. f a ti Hl. • h win • th • • > 1 fi l • n • • of 

hrp 1le. h . h,,··thmt.l way out. ~\ttim • heta.ki. 

r ma imJ I . Th family nly n ~ I <l th· a<h i • o( a tru:t ·d 

un r. t th r tim • th ta:k i: rn liffi ·ult, r quirin<Y 

m nth f appli ati n and a f p • . h will r a. u, 

r plead or ·hid , r thr ·at n a · th a: ma • r ' luir . 'he will 

appeal t h r li nt' • pri 1 r h 1 r ambi i n. h will all tc 

5 



h r • t a <1 t 1 ( C ·t ff. t 1 ' ,::ch·a n· th 1 l ) 1ft, the 

> f ·i '11< -~ . a1 d all \ ' lo 1 : h • cl ns ·an h 1p r . 
1a 1 

.. . . 
J • . ·H. at 1: h< 1 l \ • • 1 1 

hi. 1 ll 1 anding- min i. tr • ( [ 

th It thi mann •• lll~ a famil • 1 .- r unit I, 

ma ; led. nrn a ( 1. 

( 1 J eci l • Ii ·- he 

1 t i. 

th h·gh t Hll. a] w rk r 

rYi ·e mu t 1 ' much 111 r than a a r ful 

tatu i th famil •. ~h mu t b a 

L 1111~ 1 natur ; tra:n oh r r r oi g· ·al I .a. 

l <l d t h r kt U \ \ 1 h mu. t al. 
i· i I 

• ·tatu. ai la . ·,· 

.... an a ti,·· a lvi.ur, 

) n at th 

in m d r 

ha,· J t f r lio-i n . ·ial 

·rv • c •. it .. ·ecuti,· arm. a . 1 ri ·tlin i • th pr ,t ... t. 

t i ... th .. ·ry >l what ou 0 ·ht t b • in th mid t f what i:. Jt i th· 

prot •~t acyain t all , ·r n • n and inju tic whi h d f at 

11 •. Pr 'l h c~· i. th· un 1u ncl faith in th 1 rf • ilit • f 

th• indi, :dual an 1 f I rn k h • 

r •. pl n l nt i lea] · f 1 r • • n a 1 al h an ~l 

n, m •." lt tal· . th n. f faith and emb • m m 

ctn ·r ·te human r lati n ·hi1 . It i th t hniqu f pr ph • • 

Th pr 1 h t p k in half f th p) ,r, th d ni d, th Ii. p -

• . . cl >f th arth. and in b half f th • h \\ alk d in °-r at 

clarkn ·: . Th ial , n ern him f , ·ith the If ·am 

ward· f th ~ lmio-ht r. he i n t th ir p k man but th ir 

uid and intirnat fri 1111111 tr T f u h requiring-
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• 

~u h hi h ·t, 1dard. o ~ al iltt • a 1el char;1 1 t, r. wi1l 01 1111t·11<1 . cli , , 

he m . t gift d m n and worn n a. a •urth: I rof ·::ion. 

1'h u h~. < f . ·ial rvi • 1. · thic all • th· nll : t :a(. •·-

11 ~,., f r i ·t. ·lf to th in ·thi ·:--- th human 

p r=, nalit.: and t • -th family. 

ach fman,t halit,t .a it. Itaim t r · 

th famil ]d it h r r habilitat it, a· a l r >t ting and 

ul turall n it .. •. 

H a h • i . I ro f nm I , t p u r po. •. an l 

ttain h • • ti n. 'I h n hl t haritv i no th; t 

\vhi 1 rith • ti t but that ,vhi h pla • at 

th di f th and h I f 11 w human b 111°·. h • 

- ne 
v e gi JUf 

,:rift whi h , 

o-uidance. 

a.::k 

and th 'tn l th w1. lom 

an th r
m 

kin Hing anoth ·r. 

im1 rfr t w;:ly. th • 
·1 I u Hi • r. tan d i r g ; r. cl 

u h a mini:tr , r ward: \ ri th mar r ·1, ll. in ·pirat=011. 'I l • 

fi ld th cial \\' rk r i ph.,r ·icall: an unattractiv • rn . ·1 h • 

i lif i th r . the ·tunt l ~r n ·th:. th ro -1-, and han-

'fh ial w rl· rm • sin a worl I >f l pri\ati ,n,. < m ·-

tin • of. in and r at tra dy. Littl f th am niti •. ·rn l gncl' • 

of Ii e ar th re. It i h, r 1 t > . p n l in ~u ·h a \\ )rld alt th· \\ < rl -

i1w h ur: i m '· li- • without (Yr >wing ~1th r Ii . h .. art ·n d. < r 

what i ~\ncl h m ·hanic, I di. tri1 utio 1 

f alm to. than 1 tra ·t: frc m th· f lino· >i d . pair 

But g ) int > thi. : ·1f-. am world a . th· ·r ·a-

1v m1 f a r at 1 urp • , t r d m and mal· • whol . 

qui pp d , ·ith th faith in th 1 rf f human h • anrl 

\ ith th kn t nahl 1 t • moral r • ,rmation. 

and ur work a· ·um a ran l ur, a h and a whi h 

bring a gl , t our h art an l a h aut t ur lay . 
I' 



Friend , we are facing a great war, and "' e are all being um
moned to enli t in that war. It i a war which began , ith civili
zati n. and which i\' ill ontinue until the Kingdom i e tabli hed. 
It i a war in \ rhich n ne i F unded 1 ut all are heal d; in \.Yhich 
non 1 lain, hut all are re urrected into the new and the lif more 
abundant. It j a war , rho e in trument are not w rd an<l tee I, 
but c mpa ion, kindline and o- d-wi11; a \ 'ar , rho 1 ader ar 
the eer and ao-e , the pr ph t and dream r of beautiful dr am . 
all the men and won1en of good-will. It i the only h ly ;var of 
mankind. It i the war upon po erty, upon human want, up n all 
which cl prive a man of h' divine heritage, upon ignorance m .. 
crime. uo-line and oppre 10n. We are all ummoned to enli t, 
ome of u \ ith our mind and some of u with our ub tance, 

all of u with our enthu ia m and devotion. 

1\1:ay that war be a relentless '\Var, and may we never falter or 
o-r w , eary. 
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CO FERE CE PLA 

The First Canadian Conference on Social Work 

will endeavor to present through Addresses, Discus

sions and Round Tables a series of subjects which will 

appeal to every active and volunteer Social Worker 

and to every supporter of Social Work in Canada. 

The subjects have been selected with care from 

suggestions sent in from various sections of Canada. 

They have been grouped under HEAL TH, THE 

FAMILY, CHILDRE , and THE ORGA IZA

TIO OF COMMU ITY FORCES. 

The Con£ erence program has been arranged by 

the Conference Executive composed of members 

representative of diverse areas and welfare interests in 

Canada. They have recognized the similarity of pur

pose in the varied fields of Social Work and are 

bringing together leaders in thought and action to 

develop economy, efficiency and effectiveness in Can

adian Social Work. 

ational Organizations and Kindred Groups 

have been encouraged to hold meetings during Con

ference week and thus meet the convenience of 

delegates who wi h to study more than one phase of 

work. 

General meetings of the Conference will be con

fined to morning and evening sessions. Outstanding 

gue t speakers will address the latter. Round Tables 

will be arranged for late afternoon hours or during 

the luncheon periods. 

Membership in the Conference is desirable but 

all interested citizens are cordially invited to attend 

all Conference meetings. 

SOME GUEST SPEAKERS 

REV. ABBA HILLEL SILVER, D.D., 

The Temple, Cleveland. 

"The Wideni11g Horizons of Social Work." 

The clarity and strength of thought which Rabbi 
Silver expresses in language of unusual beauty will 
provide one of the rare treats of this or any Con
ference. 

DR. Do ALO ARMSTRONG 

Assistant Secretary Metropolitan Life Ins. Co., New York City. 

rryhe Social Worker and Family Health". 

Dr. Arm trong won an international reputation in 
connection with the Framingham, Mass., demonstra
tion in the combatting of Tuberculosis. 

Miss RuTH HILL 

Associate Executive Secretary, American A ssociation for Organ-

izing Family Social Work, New York City. 

The most approachable of authoritie , Miss Hill has 
been invited to the Conference by The Family Divi
sion to address case workers and to be available for 
consultation. 

REv. D. N. McLAcHLAN, D.D., 
Secretary, Board of Evangelism and Social Service, The United 

Church of Canada, Toronto. 

rThe Spiritual Aspect of Social Work.." 

DR. A. H. DESLOGES 

Director of Mental Hospitals in the Province of Quebec, 

Montreal. 

rThe Co-operation of the Church in a Health 
Campaign." 

SO IE GE ERAL CO FERE CE UBJECTS 

-The Integration of fental Hygiene with a Social 
Work Program. 

-Parent Education: 

The P ychologist. 
The ocial Worker. 

-Re-inforcing ormality: 
The Church. 

The ettlement, amp and lub. 

-A Preparation for Life: 
The Institution. 

The Boarding Home. 

Adoption. 

-Mental Ages and their ignificance for the ocial 
\V/orker. 

-Inter-city Co-operation. 

-The ew Art of Helping: 

The Family. 
The Child. 

-The Art of Interviewing. 

--Constructive Planning. 

-Public and Private Sources of Relief. 

- De ertion and on-support: 

The Problem. 
The Treatment. 

Inter-provincial Co-operation. 

-The eighborhood Settlement. 

-Citizeuship Value of Organized Youth. 

-Inter-relations of Council of Social Agencies, 
Community Chests and ocial Service Exchanges. 

-Interpretive Publicity. 



SOME ROUND TABLES 

-Recruiting and Training Social \Vorkers. 

-Unemployment. 

-Publicity Techniques. 

-The Unit of Social Organization. 

-Social Organizations and Immigration. 

-Records. 

-The Foster Parent. 

-Staff Problems in Children's Agencies. 

-Legal Problems in Children's Agencies. 

-Club Programs. 

-Boys and Girls Work. 

-The Children's Bureau Type of Organization. 

-Giving Information from Children's Agencies. 



SOME THI TGS YOU WILL WA T TO K OW 

Membership in the Canadian Conference -·------- $2.00 
Sustaining Membership _________________________________ 10.00 

The above will give you the right to vote in the 
Conference Business Session and a sense of contribut
ing for benefits received. 

ACCOMMODATION at the Mount Royal 
Hotel may be arranged with the manager for $3.00 
for single rooms, per day, and $ 5.00 for double rooms. 
You will enjoy a luxurious holiday by special con
cession and live in the midst of people and events of 
interest. 

COJ. VE TIO RATES O THE RAILWAYS 

Eastern and Western lines, are available from 
April 20th to April 26th, except in British Columbia 
and Alberta where they are available April 18th and 
19th, respectively. Return limit, May 1st. Ticket 
agents on co-operating lines will have Standard Con
vention Certificates. 

KINDRED GROUPS 

The Social Service Council of Canada will hold 
open meetings on the afternoons of April 24th and 
25th. 

"Housing and Health." 

"Old Age Pensions." 

"The arcotic Problem." 

"The Verdict of Science on Alcohol." 

The Canadian Association of Social Workers will 
hold Annual and Executive meetings in the after
noons of Conference week. 

Kindred Groups may arange meetings by writing 
the Secretary for allotments of time and space. It 
is desirable that these requests reach the Secretary by 
April 1st. 

Printing donated to th . Conference by the Metropolitan Life 
In urance Co., Canadian Head Office, Ottawa. 




