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I have written down my remarks not only in order to keep vrithin the limits of 

the time allotted to me , but also to subdue any unruly emot • on• ,·rhich might be aroused 

in the course of the debate, by contact with cool , white paper and the double- check 

of t~e written word. 

I believe that we are all agreed that a rabbinical placement bureau is advisable . 

In the past when our rabbinate was smal nd the number of congregations also !a...,_ 

small , it was perhaps not necessary, but by the grace of God our numbers have 

multiplied and are continuing to multiply to a point where an agency to service--•· 

rabbis and congregati ons is very desirable . Ont his I believe there 

eral agreement . 

gen-

The one question the answer to which seems not to be clear is whether such a 

placement agAncy should be voluntary, coMpulsory or quasi- compulso::cy . I should like 

to urge upon you that such an agency be set up on a purely voluntary basis . In the 

letter which nr . Freehof and ent las Joint Placement Commission, 
~ 

e indicated sane of the re 

tradition of an autonomous sy;nago 

I 
,j/would run contrary to 

t rabbinate . Since that 

the 

time 
w ; 

the element of sanctions for non-conforming ha been eliminated ~~;:tjE :p:!:m:i , but the 
/--

plan is still t r a serio11s degree estrictive and peremptory. It is this oblieatory 

and, might I say, monopolistic feature of the plan ··rhich is objectionable and, in my 

jud ent, unnecessary to the success of the plan. 

I base myself upon the past experience of our Union and our Rabbinical Confer­

ence . The Union never in the past attempted to impose mandatory regulations upon its 

constituent members . What it has achieved byway of guiding arrl uniting our congrega-

tions for common action has been through voluntary methods , 

them services which rea y commended themselves 

worth and helpfulness . 

because of their intrinsic 
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Thus, for example , the Union together with the Conference established some years 

ago a Commission on Jewish ducation to develop a curriculum for our religious schooJs 

and to publish textbooks and other educational material for our sc1ools. This is ce 

tainly a very vital and important activity of liberal Judaism. Tle kind of education 

theless, 

textbooks and the curriculum which :its Commission published. never­

the abs nee of any ••-•r•s ---z~f compulsion, these textbooks have 

simply 

because they were found in the main to be good , serviceable , and desirable . 

- Whenever the services of the Commissioh nave been inadequate , our congregations 

and Rabbis turned elsewhere . 

Similarly, through the joint action of th 

Pension Plan has been established - a 

the conference , a Rabbinical 

to our Rabbis and con-

gregations . This important insurance P.lan, ,,hich .. our men a sour.ce of protec-
c:Q.;, / J,..,.-J 

tior in their old age, was J l't tee founded upon a purely voluntary basis , and it has 

remained so to this day. Nevertheless, such has been its proven worth both to rabbis 
v \ti 

and ~ congregations that 4JIMe 235 rabbis and congregations are novr enrolled • this 
I 

plan. 

The Central Conference of American Rabbis publishe.A,.. the Union Prayer Book and 

other liturgical works , but no member of the Conference is compelled to use these books 

in vrorship, nor is any congregation. Nevertheless , they have recommended themselves 

widely because of their inherent worth , 

rabbis and con egations. 

almost universally used by our 

It is now proposed to call into being mother important joint service on the 

part of the Union and the Co e enpe. ost of us are agreed that such a service is 
~ t ,, ~ 

desirable. Why JltJ'IDapply to this newest service the same approach of free choice and .,, '~' 

volition which ~8'-f!MM...,experience has shown us to be workable 
I 

How will ~ a Rabbinical Placement Bureau operate on a voluntary basis? First 
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c£ all , the announcement of the establishment of such a bureau will be publicized 

among our member con egations . e have never had such a bureau. , e shall now have 

one . Our congregations will be.apprised of the representative men, desi te by 

the Union, the College d the Conference rho will compose the bureau , as ell as the 
I 

name of its director . The men ~.aau Jd be of such standing in the Americc11 Jewish com­

munity as to command the respect and the ·confidence both of congregations and rabbis . 

write to 

the congregation stati . g that it has been informed ~-&, call-

ing attention to ~~m!:~11111,,t, th the Union 

and the Conference to assist he selection of a Rabbi , a;i;:li;llo-4~~~-M6 is pre-

pared to be of service . 

""'--,u;u......,. ........ -w.ilG ~~~◄~llil~ . rould the congregation wish the Bureau to recommend to it 

the name of a rabbi or of several r.abbis? .l,L.~\JJ..'V&.:i~ egation wish to indicate 1o 

the kind of a rabbi which it believes best f ill its pulpit and describe 

the qualifications which it ~ ...... ~ -:I ,,. 

Is it conceivable that aey responsibJe congregatior..al board will reject out of ha.lid 

such a service? Is it not more reasonable to assume that congregattons will come to 
~ 

welcome such a service and that in tJ1e course e.£ time, as the bureau gains in prestige 

on the basis of £air and impartial service to congregatioss .ar,••&ii&.. it will be-

come the accepted practice an ong congregations andRabbis to use this service? ~ 

the insistence that congregations must use the services of this placement bureau ex-

desire? y should moral stigma be attached to a conr:iregation -rhich wishes to exer-

cise its right as a free association of men and women to do rhatever in its jud .ent 

seems best for the good and welfare of the congregation? 
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~ 
In the same way rabbis who will watch closely the operations of 

turn to it more arrl more, when th z J wil:1.. an opportunity to improve their po-

sitj on in the professior. Why should thel be compelled by mandatory commitments to..!!­

strict their quest for self-advancement at aJJ tiJpg~ to such a bureau? \7hy should 

they not have the right to make themselves available for pulpit consideration outside 

the .f'ramerork of this bureau? Why deny to the young man in the ministry that which 

is not denied to any young man in any other profession in our country? y should a 

rabbi be stigmatized for unethical conduct when he seeks to improve s positio~ 

' colleague for a 

pulpit. Is it wrong for a man in the rabbinate to have ambition, to try to advance in 

his profession, and as rapidly as he believes his fi gifts and talents entitle him to? 

May I remind you that the Code of Ethics which 1vas dopted by the CCAR in 1940 did not 

pulpit. 

Are we afraid that the recommendatio of individuals will weieh more heav ·1y with 

congregations than those of the Bureau? I am persuaded that in due time no single indi­

vidualts recoounendation will carry as much weight as the recommendation of a bureau which 

rill be composed of the 1e ading men in ·JIDIXJd:.a.i:tp:xmixi:mcoxx xaM]ri]q::ax our rabbinate 

and in our laity - a bureau which will have at its disposal comprehensive and author-

itative information about every mc11 in the ministry? In due tiIOO there will be few 

insta.nces indeed where a rabbi vn.11 be elected to a pulpit vrithout the congregation 

first eliciting the information and the advice of this placement bureau. But all this 

1vi.ll be done voluntarily - no commitments - no excessive monopoly, no sti for non-

compliance, 

The very fact that the placement bureau vrill not have a monopoly on contac!; will 

also protect it in a large measure against the inevitable recrimina. ions which ---

~i,c==~ be directed against it on the part of those who will feel that they should have 
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to state that it has no monopoly on the situatjon . If the ~ndividual is not satis­

fied with the services which it renders , he is free to use other channels and nakE his 

own contacts. 

the trend which is manifesting itself todczy-­

in so many directions to convert our Rabbinical Conference., which is after all not an 

industrial union but 11hi1ls rs a voluntary organizat,ion of independent rabbis ., into a 

bo exercising coercive powers over its members , and the Union , which by its consti­

tution, is a free and voluntary association of independent congregations., into a 

controlling and directing orgc11ization rhich has the power even to dictate to con­

gregatj ons in what manner they should procure their spiritual leaders . 

The psychological key to the new approach is revealed in the mounting system of 

sanctions and punitive measures which ~ ori 

framers of the plan - an essential and indispe s 

rt and
1 

in the minds of the 

of their plan; sanctions 

A>Y 
, by/ the Conference acainst an 
.:i;,-;· / 

offending Rabbi and by the Union against an offending congregation Tihich has refused 

to cooperate fll the way up to the final and extreme penalty, the expulsion of the 

Rabbi from the Conference and of the cone-regation from the Union . To what unac­

customed and umvarranted disciplin in our free association{is this new trend taking 

r 
usJ Fortunately soberer minis on the Commission asserted themselves and the sanctions 

were eliminated .f'ran the plan although the unrecopciled sanctionists on the Commis-
() ,. 

~ion yielded to the revised plan, convin ed that the • • d not 

and 

ginning" . 



-6-

e oppose the revised plan because it, too, is hostile to the-wi/JJ¥ genius of the 

autonomous synagogue and the indpendent rabbi. rt is still compulsory in that it com­

pels all Rabbis not to make themselves available for pulpits excep through the Place­
of 

ment Bureau. Any infringe ent/ that
1
subjects a Rabbi not to scheduled san tions, it is 

,u 
true, bot to the stigma of unethical conduct and on the art of his colleagues and 

others, ..more.l eei-1aemMtion, which is not less bitter and severe . 4'Ae eenae app11es be 

g. 

mu.ch 

s. it 

o.f the free a gue . 

the autonomous synagogue. ] ockery was heaped upon those who championed the so-cal]e d 

sovereignty of the synagogue at a time when even nations are asked to yield on their 

sovereignty. The impression ~hichwas sought io be onve ed was that those who advo-

cated the free and independent synagogu& were 

eater security and justice to the ru{bbis . 

n ssium 
---~-- who stood in the way of 

~as drawn to the fact that 

and the right to impose sanctions . I make bold to disagree on every count. The au­

tonomy of the synagogue is a precious matter . It has a long history, far older than 

the bitter struegle for congregational independence among Christian churches . While 

there are, to be sure, certain Christian denominations vrhich have a central·zed pol­

ity and a hierarchic administration, there are also ~eat Christian denominations 

which centuries ago broke with that regimen and which endured persecution and suf­

fering in order to establish their right to independency, as it was called - the right 

for each local church to be a completely self- governing body and the source of eccles-

' 
iastical government. This was noble tradition of all the Congregationalist churches 

of early America whose form of church polity came to be adopted by the great Baptist 

denomination of the united states , the Unitarians , the Disciples , the Adventists and 

certain Lutheran churches. en these con egationalist bodies found it desirable to 

• 
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band themselves together into larger national uni ts for mutual fellowship and cooper­

ation, they did so rithout sacrificing any of their independence 8nd w·thout yielding 

to ari.y central control or xuG.r restrictive direction . To an even eater extent 

tnis has been the history of the synagogue , especially in Ashkena.zy communities , in 

Vfestern and Easterr Europe and in the United states. 

A Professor Cohon in his excelJe nt book, "Judaism - A ay of Life", has this to 

say about the synagogue: 

the synagogue , t unique 

aspect of worship omes to full expression in 

democratic spirit of Judaism. Each syna-

gogue constitut s an independent institution formea and maintained by a voluntary as­

sociation. Free from ecclesti al domination , it is governed by its own members and 

officers . Th rabbi functio s purely as teac and guide , and enjoys only such author-

ity as the aongregation vests in him. Howe~ r , rhile autonomous in its governr.ient ., 

each synagog e is united with the congregatio a 

common herit4ee of faith and duty. ' · ~ 
r.. 

This surely has been the his ory of 

by its dedication to the 

sh congregations in the 

United States . It is now proposed to solve a prob :em of real but 



the his OfY na • 

It is scope by setting up a cen-

tralized authority within the Union hich would dictate to congregations how they soou]d 

go about engaging their spiritual leaders, and to rabbis , how they must yield to the 
~ 

dictates of a bureau i =••""' pit. 

The analogy vrhich was made here the other evenin b the surrender of ~ 
~t Fin ~ w "' 

sovereignty on the part of nations/ i 1'\.,,Qrder t o ut.lalill~"' in U.,hc wa•il:d 1.d-

i ty whatsoever . 'J'he only rightl which the states w.t1~~'.JJ he United 1 ations 

... ~~~-asked to sacrifice is the right of aggression~ the rieht of employing the 
I 

threat or use of force to obtain their ends . 

~ that 11 nothing contained in the present 
I 

state,. 

I 

do not wrap up this problem of a rabbinical place-

ment plan in folds of the '1erican flag . neither helpful nor fair 

What we are now considering is not • 1 u protect, our cha la· 
J I I 

vv C "' who will enlist in the armed forces of our country. ,_...~- resolution hAs been in-
f 

t.roduced at this Convention and '.I am confident ~.-•a~-.!- be passed. What we are 

asked to consider is the setting up of a bureau for rabbinical placement, 

of a~ emergency, but permanentlr for the continuing service of /\ 

t is fran this point of vie11 and from this point of view only that the prob-

Professor Co~ ·n his ex ellent book, "Judaism -

gogue : "The col ective 

the synagogue , the u ·que crea ion of 

• y of Life11 , ha$ this to say 
/ 

o full e4ression in 

Judaism. Each synagogue 



constitutes an independent instituti formed and maintained by a luntary associ-

ation. Free from ecclestical domination, it is governed by i own members md of-

ity as the congregation vests in him. owever, while utonomous in its goverru:nent, 

each synagogue is united with the congregation of srael by its dedication to the 

common heritage of faith an duty." 
✓ (\ '<v 

..A:.Ra may ! sa, ~ closing word to my colleagues. It is as a rabbi that I urge 
I 

my fellow rabbis not to rush headlong into°schemet intended to solve certain 

which we all recognize, but which may result in greater and deeper hurt to our 
f 

fession. I should like to remind you that the proposed plan is far more of a strait,.. 

jacket for rabbis than [~ .for congregations. A congregation may, in the last 

lysis, reft_~t the recommendations of the 

• '?rabbi J rall commit d 

to have 

eau. Thus, 

I 
olleague ec 

I 
e Bureau will ave complete 

insist upon its 

through the placement bur­
f-r the- areer of w rabbi. 

A 
M~ I rewi od you that the Code cf Ebhies whicn was adoty'bed by "tl'm 

• 
I can onlYi repeat wh~t my colleagu 

the Placement 

, nr. Freehof, and I wrote in our. :e ttertto ' J 
' The reposed pla will inevitably tend to 

" g and promi men. A co • ssion such as • s proposed is suppress 

bound to in its cons deration to se ority and leng h of service . 

Younger me will be tol to wait their turn. No such on:unission vrill have the cour-

age toappo nt a promisi g man out of t n rri thout invo ing the same w criti-

cism whic is invoked day when a con egation prefer a young man. congregation 
bold 

acting in pendently ma occasionalzy alee a/decision o this kind, bu a cor.unission 

cannot. 



will be stul.tif'y-inc , believe me. You will not gain fJZl7 

greater measure of security- or assuraace of any- Jasier pretermen 
~ 

troubled and diatraucht worl~. ou. have seen m8Jl1' people -prepared to 

aacrifio taa1..z' freedom and independence for an uncertain and, in the end, 

a sadl7 11luso17 aecurit7. Do not make the same mistake. 

Ho profesaion would dream ot conatrictiDC itself w1 thin '11.e tramewolic 

of a compu].aorr placement plan. No colle£e or uniTersity- or an:r professional 

school would look upon such a aohemete;181«iiiiiiiii=iijte~111111h-::;~ ltd!1aa;u- aa 

anything but harmful to ._ett pro~•••• !rhq •Jealously- guard their freedom 

and independence. Recentl7 our Cleveland Weatem Reserve Un1Tera1t7 

elected a president. In thinkinc Q; a gb our own placement proposal, 

I inquired . of the authorUiea of Western BeserTe UniTersit7 how the.7' 

go about selecti.DC a president or a p oteasor or a teacher 1D a:r at their 

departmenta. 

tea, · t~ do. 

Do thq use the -.er-rice rs• Placeaent :Bureaa.T 

lmlus1Tel7' 

11'ot at all. 

r l.., 

(5\G,91()) ~ 
~~~ ~., ~+ :, 'IA _ .... ...-..i.,.. 

:J;;,'9' ' , , • , - "' 

'le scout around for our man. le inquire 1g. a plac••• 

Somettaes we canTaH our al an1 for ao.geationa. 

Do yoa. reoe1Te recOJBJ1endat1ons fl"OII soo.roes outside of the un1nrs1t1' 

Yea, certa1nl.7, from all over tlw couat17. 

Do 7oa. receive direct applicatiou b7 men for the vacant posltionaT 

'fh1", 7e1, and we are clad to receive 1ih•• ,.._ pve us a wider 

range of choice. 

Is it regarded in tninrai\7 cirolea unethical or und.1cnif1ed for a 

man to appl.J' directly- for a position! 

Not at atl. ~ should it! 

I am sure that that s,yatem ia not a perfect one and that some unfairness 

and inJustlces m&T result here and th.ere. But a greater good 1• safecaarded. 

l!'reedom for men entitled to advance their own professional. cal'Nl'a and 



t!) 
treedoa tDr tbe educational institution to weleot the man which 1\ _.A..L. 

-n•&l!tlJI as best suited.lier ite ••• ~ is mch a plan not a4equate 

for Ol1l9 rabb1Date and tor am- con&regations? 

BT all means, let us establ1slt a rabbinical placement bureau.. Let 

us give it 1ihe finest personnel. Let ua educate oa.r people, lq and rabbinic 

alike, to turn to it and uae it. Let ua watch it grow and UTelop. Let ua 

see how it fu.ncUons. Perhaps moat of \he fears 11h1ch have been expressed 

b7 the advocate■ of the proposed tmaiaended scheme will be diasiapted in ti••• 

Let us not set up the kind ot an ac•DOT which ....,, .. rA. ~ commi tment1 on 

•oncrecat1ona and rabbis 11h ah maDl' of \hem are unwilling to make-which. 
' 

aake. 

WRIIS 

~ 




