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JEWISH WELFARE FEDERATION 
615 N. ALABAMA STRUT, INDIANAPOLIS 4 , INDIANA , ME. 4 -4311 

• 

Rabbi Abba Hillel Silver 
The Temple 
105th st. at Ansel Road 
Cleveland, Ohio 

Dear Rabbi: 

April 11, 1955 

We are looking forward with much anticipation to your being with us on 
the occasion of our Dinner opening our 1955 Jewish Welfare Federation 
Campaign. 

At the suggestion of Mr. Maurel Rothbaum, our president, I am sending 
on to you an outline of scrne aspects of our local situation that may 
be of interest to you in connection with your speech. 

From a point of sane $1,000,000 raised in 1948, our community has dropped 
consistently in its campaign to a point where 1 st year it raised only 

~ST ,ooo. After literally months of wrestling with budgetary problems 
wewere forced to budget a deficit amount, even with drastic slashes to 
beneficiary agencies. 

Some of us have the impression that our larger contributors have been 
falling to a comfortable level of giving so rapidly that our vezy 
campaign structure is in jeopardy. Our budgeting last year was involved 
with endless wrangling and quarreling in an effort to allocate the sub
stantially reduced funds available, with the result that there was an 
increase in bickering and disunity in the camnunity and the tendency 
on the part of beneficiary agencies to seek to obtain funds at the 
expense of each other. 

As you know, Indianapolis suffered a most serious conflict some three 
years a o which tended to drastically divide the canmuni ty as between 
Federation and Boros, and to leave deep scars. We have been making a 
most intensive effort in recent months to heal these wound, and recent
ly at a joint meeting of Federation and Bond leaders unanimous agreem nt 
was reached on the part of all concerned to try to do a total canmuni ty 
job on behalf of the Federation campaign. We have attempt din other 
ways and with other roups to also unify the canmunity behind this 
campaign. 

In many ways ours probably is the most outstanding city of its size 
in the extent and quality of the local programs that we have developed 
over the years . Our local agencies include: a Jewish Canmunity Center, 
the weekday religiou school, a fine home for the aged, a Jewish Social 
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Services Agency, a local Jewish COJ'Tlllunity Relations Agency and a summer 
camp. All these agencies benefit ubstantially from our campaign, and 
will be required to drastically reduce program and/or personnel in the 
face of reduced funds. Our camnunity's investment in these agencies over 
these many years may well be lost if adequate funds are not raised. 

In addi ti.on, we have entered an agreenent for an allocation of .53% of net 
raised to the Uni ted Jewish Appeal; t his represents an increase from the 
percentage allocated last year. In the course of the years the proportion 
of allocation made by Indianapolis to the UJA has dropped substantially 
as the funds raised have decreased. It is vital that our people recognize 
that regardless of diminishing intensity of needs in Israel and overseas, 
the reed has not decreased to anywhere near the proportion that the 
funds given in our camnuni cy have decreased. 

Finally, Indianapolis supports a host of other cultural, educational, 
national services, community relations, welfare and religious institutions 
all of whom have suffered drastically in the face of declining funds, and 
maey of whom have been forced to seek other sources to supplement their 
income fran this ccrmnunity. The result is that there has been an intensi
fication of pressure on local proponents of the various organizations with 
a growing tendency on their part to forget1 in their anxiety to raise a bit 
more money for their particular organization, that the central source of 
funds is our Annual Federation Drive. We have consequently suffered a 
decline not only in giving, but in workin • 

Our Federation Board has established the minirnum requiremen of our 
campaign for this year at $435,ooo, representing an increase of almost 
25% from last year. We have received assurance .from a score of large 
contributors that they will give more . However, we must obtain from 
them sufficiently more to balance the reductions thit we may suffer 
from other contributors for various reasons. 

This canmunity is wealthy in money and in interest. It has the capacity 
to give in large amounts and somehow we must reacquaint ourselves vi th the 
needs for those large amounts. I know that the inspiration that you will 
ive us should help immeasurably in accanplishing this purpose. 

If I can help with additional information in any way, please let me 
know. 

Sincerely yours, 

(!)4-~V 
' Oscar A. Mintzer 

Executive Director 
OAM:mc 



What strong r fri nd has our country 
in tha part of th world? Shall America 
rep al th tragic blunder of Great 
Britain which for years sacrificed the 
1 gitimate rights of th Jewish people 
in Palestine and dishonored her pledges 
and commitments in order to woo and 
app as the Arab world, only to find 
h rs lf in the end hated and betrayed 
by the whol Arab world? The White 
Pap r of '39 which was intended to put 
an nd for all time to the hope of a 
J wi h State in Palestine, only served 
to ush r in the rapid and fateful dis 
int gration of British influence in the 
ntir Middle East. Th influence of 

th fre world in that area of fateful 
political arbitram nt in the coming 
years will likewise not be achieved 
thr ugh any program of appeasement 
at th xpense of Israel. What is indi 
cat dis not small-tim political juggling 
and boundary gerrymandering, but 
ict1 ~ -v1s10ued statesmanship which wiu 
giv maximum support to the hard 
pr ss d but intrinsically sound and 
d p ndable State of Israel, as well as 
maximum support to the backward 
Arab states to improve the lot of their 
people, raise their standard of living, 
h alth and education, and so revive 
th whole Near East and usher in an 
era f great development and prosperity 
for all. The Arab world, once convinced 
by the affirmative attitude and co
op ration of the Great Powers that the 
Stat of Israel is there to stay, strong 
and defended, will make peace a 
p ace which will be a boon to them as 
well as to Israel. Together they will 
command the resources, the man
power, the technical skill and the 
enterprise to revolutionize that vast, 
rich, but neglected section of the earth. 
Together, in cooperation, they will 
achi v what in hostility and conflict 
th y can only forfeit. 

Why are we here? To see that all 
this comes about! And until all this 
do s come about, to insure that our 
own help and support, which we our
selv s control, will continue uninter
ruptedly. We cannot control or direct 
th world's support, and from experi
enc we have learned that its under
standing of a situation is frequently 
tardy and insufficient. 

Herein lies the answer to the second 
question: why are we raising money 
for Israel? At the moment money is the 
lif -blood of the whole enterprise. It 
should not be overlooked that in its 
pr s nt financial straits, Israel is no 
di~ r n t from other nations, some of 
th m much greater, older and richer 
Gr at Britain, for example, and France 
and Italy. They all find themselves in 
grav conomic distress, and they have 
turn d for help not once but many 

times m again this 
year, to th Unit d Stat s. In th five 
year p riod b tw n 1945 1950, our 
governm nt extended to for ign coun 
tries n arly 19 billion dollars in grants 
and 10 1 1 billions more in er <lits . 

Nor is the economic history of Isra 
different from the history of our own 
c:yuntry at the time of its founding. 

c,Commenting on the financial difficulties 
which confronted the American Colonies 
before the Revolution, the Beards 
';rite in "The Rise of American Civili 
zation": 

For go d bought in Engli h markets, the 
coloni ts had no large supply of pr cious 
metals with which to pay ; they were al 
ways h avily in debt for commodities 
purchased and capital borrow d. ~. h 
t,q SCCIIJ;~ iiPCCi@; e:11s Of EAcl.aagc, Ai'Ri 

~faa~th!;;:r;;e:;;;eai:::v: .. b::::::~: 
-k:spt •hw cl :11111·1 ·ts• eed:; .. . Turn 
and twist as they might. the col ni l 
continually labored und r th disabili ies 
of chronic d btors. 

Of their difficulties during th Revo-
lution, they write: 

Be ween 1775 and 1779, t Congress 
ed about two hundred a d forty mil 
dollars in bills to b red m d by the 
es on a quota basi , huge total 
ost quailed by the emi sions of the 
l legislatures, making in h end over 

r hundred and fifty mill on in such 

next resort was domesti and for ign 
s. Certificates, sirnila t rn dern 

ds, wer sold in th h m market 
ugh loan offices set up the tates 

. To this unstable pyra id was at 
ta ed a mas of certifica issued by 
m· itary officers and by sup y agent o 
p for food, clothing, and ther g ods 
• ressed for the use of th rmy. After 

conflict was advanc d little way , 
was obtain d from abr ad. Small 

sidies, in the form of gifts, w re 
red from France and S in. These 

we followed by rel!!'ffl~-+6Ni~ . .. It is 
difficult to believe that the Congress 
could hav staggered through the Revo
lution if it had not procured uch g ner
n s fin291cinl "'~~~rt nc~ fr 0m h P go , ~:-- --i 
ment at Pari . . . Th c nfusi n that 
reigned in the operations of this fiscal 
system defies description. As paper 
money was poured out by the Congress, 
it fell rapidly in value : in 1779 on paper 
dollar was worth only two or three cents 
in speci . Attempts to stabiliz it were 
futile; it slipped almost steadily down
ward into the abyss, until at Jeng h there 
was no term of contempt so expr ssive as 
"not worth a continental" . 

Of the period after the Revolution, 
the Beards write: -

S ven years of war, wag d by an im
provised Continental Congre s without 
traditions, authority or strength, had 
thrown all conomic functions into con
fusion and disorganiz d soci ty in very 
dir ction ... 

In an~qua otic ditio he 
curre fin Tl gr u 
c urs ad siti th to 
pay it bill it t it 

ag 5 

an1 
14 
,n, 
tre 
in 

fourth o f the 
l during l h last 

, I than half o 
y was paicl int o the 
h to me t the 

ign d bt alon . 

Such is th history of all countri s 
who had to pass through th rugg d 
stag s of pione ring days or th up 
heavals of wars and r volutions. Why 
some of us xp ct d that th n w State 
of I ra I would b spar d th s in vit 
abl expen nces has always b n a 
myst ry to me. 

Th answer to our third qu stion : 
how long will w hav to c ntinu to d 
it? do s not entir ly r st with us. 
Assur dly as long as we shall ask f 
Isra 1 to accept and harbor horn 1 ss 
or ndangered C llow-J ws from this r 
that part of th world and as I ng as 
thos whom w hav air ady s nt th r 
::3r c:.1 ill " finqnr;::il h11rrl n 111' n t h P 

Stat so long will w have to give our 
support. As long as th war dang r 

xists on the bord rs of Israel and th r 
is need for costly d fense m asur s l 
insur survival, so long will w want to 
assist in ways which will lighten the 
burd n . 

As rapidly, however, as the country, 
through its expanding industry, trad , 
commerce and agricultur , r aches a 
point of economic saf ty and balance, 
just so rapidly will th n d of outsid 
aid in the form of campaigns subsid . 
The citizens of Isra l and their gov rn 
ment ar straining their every n rv , 
working with h art and brain und r a 
nigh intolerabl strain and stress to s t 
their house in order , and lo mak th ir 
country self-sustaining as quickly as 
possible. They make mistak s, to b 
sur . How could it b otherwise? And 
we hav a right to insist that th y learn 
from their mistakes and abandon 
methods which r tard th country's 
progr ss. We must not hesilat to 
n~ nn en ("'<." v .., ,_.,.J, ., ~ ') :cl? 

of their leaders do not like it and in 
their pique mak foolish and mis
chi vous statements. Ther is no 
immunity from criticism in a fre world 
by citizens of on 's own country or by 
thos of another, especially when large
scale and continuing support is solicited 
from citizens of another country, and 
their favorable opinion and good will 
are vital to its progr ss and stability. 
Friendly criticism which is involved in 
the very natur of any covenant of 
cooperation should b welcomed and 
carefully weighed by both sides. Th 
Israeli are anxious to become self
dependent and not rely ind finitely 
upon assistance from without v n if it 
is given willingly by their fellow-Jews. 
When that time arriv s, there will b 
no furth r need for campaigns to assist 
th Isra Ii conomy. Jews may th n 
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