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DEPARTMENT QUESTIONNAIRE FOR PLANNING COMMITTEE: THE LIBRARY 

I. 1. Please state the mission of your department. Explain the sep
arate elements of this mission and indicate your order of priority. 
Are present priorities appropriate for the future? 

The mission of the Ingalls Library is to acquire and to make avail

able the materials and information needed for the activities of The Cleve

land ~1useum of Art outlined in its papers of incorporation: Acquisition· 

of works of art, their conservation, display, and explication. The Li

brary ·supports the work of the curatorial, conservation, and education 

departments as a college or university library supports its institutional 

curriculum. Specifically, in rank order, the Library must: 

1. Maintain current scholarly collections of library materials, in 

appropriate formats (note 1 - see p.4 ), acquired by appropriate means, 

at a research level, for all areas in which the Museum collects art ob

jects. 

2. Provide access to the Library collections through an efficient sys

tem of bibliographic controls. 

3. Interpret the Library collections to patrons for efficient, econom

ical use and provide access to information located outside the Museum. 

4. Recognize and respond as appropriate to the varying needs of non-Mu

seum clientele: visiting scholars and curators, university faculty, grad

uate students, lluseum members, the public in Cleveland and in the museum/ 

art historical world. 



I 

2 Library 
April 1984 

5. Meet appropriate professional and national standards in performing 

1-4, and provide opportunities for professional growth and staff devel

opment. 

The Library was considered integral to the Museum from its begin

ning: 

"Provisions are made for an adequate Library and a 

photograph room .... It is proposed to extend the 

Library in accordance with the development of the 

collections .... " 

CMA Bulletin, v.l, no.l {April, 1914) 

The Library -- books, slides, photographs, information in many 

different forms -- is a mirror of the Museum collections. As two-thirds 

of the objects moved into new galleries.-, recently were acquired in the 

past twenty-five years, so exactly the same percentage of library mater

ials moved into the Ingalls Library were acquired in the same span. 

Because of the Museum's resources for art acquisitions and its 

chosen goal as a general art museum, the Library has grown to become a 

research library (note 2 - seep. 4) in the history of art -- there are 

approximately ten such libraries in this country (note 3 - seep. 4 ), 

libraries in which users have enough tools to come to grips with the 

most sophisticated problems of acquisitions, connoisseurship, provenance, 

and meaning (note 4 - see p. 5 ) . 

While it is true that no library can acquire all the items its 

patrons may need, it is equally true that scanting on library collecting 

is false economy, exactly as deferred maintenance on a house costs far 

beyond preventive care. A book purchased by the Library in 1932 for 
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$30.00 now sells for $1875.00; a title of 1956, the standard work in its 

field, Dutch still-life painting, purchased new for £8.00 or $20.00 is 

now $875.00, if available. Driven by something as definite as the art 

object collection, deciding what to purchase is straightforward. This 

is in contrast to libraries in more ~eneral institutions, such as col

leges or universities. At the same time, some anticipation is allowed. 

Library materials must be organized in a meaningful way for use. 

For books, national s~andards are appropriate, always viewed with the 

particular needs of fuseum clientele in mind. For this reason, the Li

brary participates in The Research Libraries Group, a nationwide consor

tium of the leading academic and special research libraries described in 

the attached brochure. Many libraries will acquire the identical volume 

on Michelangelo; there exist prescribed standards for bibliographic de

scription, which, shared via modern technology, increase both library 

productivity and user access. We, for example, contribute innnediate cat

aloging of CMA publications to the RLG data base, where it is available 

to all other holders of our books. For other media (slides and photo

graphs), systems based more on art historical schemata rather than those 

of library science are appropriate. 

To collect art intelligently in the future, the Museum must have 

the information with which to test the judgment of the eye. The Museum 

is obligated to acquire works of art as wisely and as effectively as 

possible: It must have the resources at hand on which to base decisions. 

Collections and service, focused concentrically on the Museum and then 

on other users, are the two justifications for the Library. 
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The present library priorities seem appropriate for future activ

ities. As the Museum's art purchase funds face increasing pressures, 

sound bases for decisions of expenditure become more necessary than ever. 

* 

NOTE 1: The Cleveland Museum of Art Library collects these types of 
art and architecture library materials: (1) serials (periodicals, year
books, museum annual reports, bulletin) and sale catalogs; (2) scholar
ly monographs, catalogs raisonnes; (3) catalogs: exhibition catalogs, 
museum collection catalogs, private collection catalogs, dealers cata
logs; (4) sources and document materials, emblem books; (5) microfiche 
collection catalogs and archives; (6) bibliographies (national, region
al, specific media, and subjects); (7) printed library catalogs; (8) 
indexes (general, specific media subjects, and periods, sales indexes); 
(9) topographical guidebooks, national, regional inventories; (10) fac
similes (scrolls, codices, illuminates manuscripts as related to art ob
jects in The Cleveland Museum of Art); (11) dictionaries and encyclope
dias (general non-art reference support material); (12) histories (gen
eral and specific), social life and custom (non-art support material); 
(13) interdisciplinary studies; (14) slides of works of art in Cleve-
land and elsewhere; (15) photographs of works of art in Cleveland and 
elsewhere. 

NOTE 2: "The function of a research library is to collect and make 
available for use all the material on a given subject or range of 
subjects." --Encyclopedia of Library and Information Science. The 
Research Libraries Group defines research level as: 

"A collection which includes the major published source mater
ials required for dissertations and independent research, including 
materials containing research reporting, new findings, scientific 
experimental results, and other information useful to researchers. 
It is intended to include all important reference works and a wide 
selection of specialized monographs, as well as a very extensive 
collection of journals and major indexing and abstracting services 
in the field. Older material is retained for historical research." 

--RLG Collection Development Manual. 

NOTE 3: Wolfgang Freitag, Fine Arts Librarian at Harvard University, 
in a statement to the National Commission on Libraries and Information 
Sciences (1973) stated: 
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"There are nine outstanding visual resources libraries in the 
United States--three are museum libraries (Metropolitan Mu
seum, Art Institute of Chicago, and Cleveland Museum of Art); 

- three are subject special libraries as components of univer
sity library systems (Columbia, Harvard, New York University); 
two are integral departments of large research libraries (Li
brary of Congress and New York Public Library); and only one 
is an independent research institution (The Frick Art Reference 
Library in New York City)." 

To this list can be added the Library of the J. Paul Getty Cen
ter in Los Angeles. 

NOTE 4: A sample of the holdings of Art and Architecture Program 
connnittee members in the area of Renaissance and Baroque are conducted 
by RLG is below, showing the percentage of items in a standard bib
liography which each institution has. 

ART AND ARCHITECTURE VERIFICATION RESULTS: RENAISSANCE/BAROQUE PERIOD 

INSTITUTION PERCENTAGE NUMBER 

Serials!_ Monographs, Totals 

Yale 
UC Berkeley 
Clark Art Institute 
Metropolitan Museum 
New York Public 
Art Institute of Chicago 
University of Michigan 
Cleveland Museum of Art 
Cornell 
Stanford 
New York University 
University of Pennsylvania 
Johns Hopkins 
Dartmouth 
Rutgers 
Northwestern 
Kimbell 
Temple 

Serials 

UC Berkeley 
Art Institute of Chicago 
University of Michigan 
Yale 
Cleveland Museum of Art 
Metropolitan Museum 
New York Public 

71.6 
66.0 
64.5 
62.4 
62.1 
61.1 
60.6 
58.8 
57.3 
56.3 
53.5 
48.9 
46.9 
41.8 
30.5 
24.8 
24.2 
21.7 

78.0 
72.8 
72.3 
71.8 
71.8 
71.2 
67.2 

494/689 
455/689 
445/689 
430/689 
427/689 
421/689 
418/689 
405/689 
395/689 
388/689 
369/689 
337/689 
323/689 
288/689 
210/689 
171/689 
167/689 
150/689 

138/177 
129/177 
128/177 
127/177 
127/177 
127/177 
119/177 



INSTITUTION 

Serials-cont'd 

Clark Art Institute 
Cornell 
Johns Hopkins 
New York University 
Stanford 
University of Pennsylvania 
Dartmouth 
Rutgers 
Northwestern 
Temple 
Kimbell 

Monographs 

Yale 
Clark Art Institute 
UC Berkeley 
New York Public 
Metropolitan Museum 
Stanford 
Art Institute of Chicago 
Cornell 
University of Michigan 
Cleveland Museum-of Art 
New York University 
University of Pennsylvania 
Johns Hopkins 
Dartmouth 
Kimbell 
Northwestern 
Temple 

6 

PERCENTAGE 

63.8 
58.5 
55.4 
53.7 
52.2 
48.0 
39.5 
23.7 
22.6 
15.8 . 
0.1 

71.6 
64.8 
61.9 
60.2 
59.3 
57.6 
57.0 
56.8 
56.6 
54.2 
53.5 
49.2 
43.9 
42.6 
32.2 
25.6 
23.8 
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NUMBER 

113/177 
104/177 
98/177 
95/177 
93/177 
85/177 
70/177 
42/177 
40/177 
28/177 
2/177 

367/512 
332/512 . 
317/512 
308/512 
304/512 
295/512 
292/512 
291/512 
290/512 
278/512 
274/512 
252/512 
225/512 
218/512 
165/512 
131/512 
122/512 



• • 

DEPARTMENT HEAD 

DIVISION HEAD 

PROFESSIONAL 

PARAPROFESSIONAL 

CLERICAL 

PART-Til-~E 

TT. 2. Is any w r :-a; ~~-- -- -------- ~~ 

_ • L~--- •~~~~ nrP~ent V 

J 

" If 
• • 

TRUSTEES 
I 

DIRECTOR 
I HEAD LI13RARIAN ______ , ________ _ 

( $ +o, 1.1,.51 ) 

SERIALS m-w-IAN--·-··HEAD~, -c-~_T_ALO_G_I_N_G ___ H_EAD_, - READER! SERVICES 

( .!i>22,4qeo.21 ) ( $2.S,to"'-'o7 ) ( $2.4,,t,4 .ie, ) 
-·· SLiDE 1LIBRARIAN 

( $ 21., 388.z.1 ) 

I 

SERIALS ASST. 
( l l4,<?e,4•10 ) 

I 1-1_ 
CATALOGER REFERENCE/ILL LIBRARIAN 

( $1.0,S'oQ.1() ( i,lJo,2fo0.41 ) 

CATALOGER 
( $ \C\,b<\S.02.) 

' PARAPROFESSIONAL 
( $ lfo I '1-ie,,\V, ) 

PARAPROFESSIONAL 
( i l<\,398.01 ) 

I 
PROFESSIONAL 
( $9844-oo ) 

CLERICAL 
( ~11,000 . 00 ) 

WORK-STUDY 
( $100.00 ) 

l 
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CIRCULATION ASST. 
( )l-1, 31q. 2..o ) 

CIRCULATION ASST. 
( ; l to , to 20 • 01 ) 

• 
PROFESSIONAL 
( 12400-00 ) 

CLERICAL 
( i 5,ooo.o o ) 

WORK-STUDY 
$400-0l> ) 

CATALOGER 
( ;,4-,~55-Sl ) 

CATALOGER 
( $\'\,Sl~-~3 ) 

CIRCULATION ASST. 
( $14-,4-11-2.l ) 

I 
TYPIST 

( $ lc\-,5g. ~3) 

I 

CLERICAL 
( ~71-cto.oo) 

WORK-STUDY 
( -$1-400. 00 ) 

PHOTOGRAPH LIBRARIAN 
( i:>21,4-qg.15 ) 

CATALOGER 
(.$1'\,SI~.;, ) 

CATALOGER 
( $ 14, ¥\ "Z. . '1 ; ) 

r 
TYPIST 

( il'l,04-?•0SJ 

PROCESSOR 
( $ I lo, 121 • '" ) 

ACQUISITIONS ASST. 
( $1 '3, Ot7. 55 ) 

GIFTS & EXCHANGE 
ASST. 

( $ lS,4'=,4.t\0 ) 
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II. 2. Is any work of your department farmed out to outside purveyors? 
If so, at what cost? Are there tasks presently done by staff 
which could be done more cheaply and/or better by outside con
tractors? If so, please give details. 

A. Book cataloging service and production 

Research Libraries Group - see attached brochure and pages 9-11 

equipment service contracts $1,600.00 

communications lease 8,400.00* 

printed cards 1,700.00 

computer processin~ time 10,400.00 

membership 1,000.00 

$23,100.00 

* estimated 40% increase due based on AT & T reorganization 

B. Book purchase funds 

Case Western Reserve University $5,500.00 

C. Additional hours: Sundays/Wednesday evenings during the school 

year. 

8.5 hours/week x 35 weeks x $6.50 = $1,900.00 cost to the 

library, plus security costs. ( '),...~OO ~ L 
Q ~ 

Case Western Reserve University pays $600.00 for these 
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• identifying and supporting as special data bases • 1· - • The Art and Architecture Committee is also 
files of art and architecture information that ; • conducting an ongoing evaluation of the Art and • •• 
would inaease the utility of RUN as a resource 1 • Architecture Thesaurus Proj~ an interesting and 

. for art ~d architecture scholarship; • • • promising venture underway at Rensselaer Polytechnic 
• iystem- development required to use RUN more - Institute Library, Troy, New York. Supported by · 

effeccively as a source of information about art .. . funding from the Council on Library Resources and 
-.~ and architectur~~ ·: _ -;;-.:+-~:...~ • :--:-7-~.~~-~ ~; •• ~~~~~~·<~ -~ ~-: the National Endowment for the Humanities, the.._;. __ } _ 
---~;.~~"~~<: ::· ~ • :-:. • .. -.-t~~~·-~~-:~i ./: -~.-~c~-~i~;~~::~: i~~~-::-::f ·; ·:· Th~urus Project is an ~ttempt to ~evelop a bier--:-~-~ ~-

Shared Relources - · -----· • ~ · • ----· ........ J .. . •. • •• • ·· • - ·· archical structure of subJect terms m the fields of art 
TheAttt~Archi~--&~:~~:1~~~~; -:: -· :~:· • and architecture. ···· , ··--~·-· .. ,~ -.:- :. ·: ~ .. : -~_::t~\::- • 

partidpare,in the RLG Shared Resources Program ·.~;~._;·.·=·· ~.~ ·~--~:··· __ Other concerns ~f-dte ~~-~r~ i~ ~~~.~~ -~;·· : 
along with their university library-counterparts-. This • ··. -.. :·. .:· :; have included ~tegies for automated bibliographic •. _. . 
participation includes use of the RUN Interlibrary :. : :::;- .;:i ~ ._=-.. control of special materials, such_ as architectural . :._ ·:. ,:~~ ~· . __ 
Loan subsystem for sending and.receiving loan and ._.-··~· __ :..._~·. -e~.-: drawings. . . · -_:s· - - .~~- ~:- .• < >{~:~·:·:·. ~-_.:.-_·:~·~> .. ::.; .n·-~ft;_{ - · 
photocopy r~uests~ an~ reciprocal on-site ace~ for _·--~~ •1_··:~t~-- Projects developed.~der:th;·a~kes ~f dit°Att~d • 
each _oth~' prof~1orui.l s~ff, ~ents, and faculty.. _· ~ •= _ Architecture Program include special data bases lilce • 

. Shann~ resources _through mterlibrary I~ and on-site. .· : the on-line Avery Index to architectural periodicals and 
• access ~ an ~ntial compl~. ~ coordina~~ the art sales catalog da~ base, described below . . · · -~- . 

collecnon development. ~ . : • .. __ : .-· • , . · · _: . : ; - •:.._-:-__ . · - ~.: · : .. _- -· . -_ ·· -- - , • . · __ ·::; F · ... ,_. , . . _-·-.::: ·-;r-~·;:._:~ •. 
Collection Manageme~t and Development • -_ · -· •• -.• · ~-·~-~:- -~ . -·· . • -__ -.-- .. : ~:~ :·: •. • ·_ ~ .~- :\Jf =-\ ~ .: .• ·.- \~-~~i}t:·:-~=~ - · 

Members of the Art ·and Architecture Program have· • -- ··_ . • . .• ~~ •• _... ;. ··.-·:•:.!:.:~::·. • 
contributed information to the RLG Conspectus, a .. • • • ·: • · : • ·.- • ! ·,,:_:~~SiJf;/£;.:· 
tool in both printed and on-line form for determining, . .-- • -·· • _ ·special Data Bases -_.~-; ~:•t~-...:: 

comparing, and analyzing the collections of members • - - • · • · · · · 
in several ways. The conspectus contains information. . _ : . :-··:, •• . ·.· . ~f- ;i: ·~T·::i . • 
on the existing collection strengths of members in a • • • -~ • • ·· • ··: \-
dozen subject divisions, including art and architecture, The On-line Avery Index to Architectural .: -· .. 
as well ason members' current collecting policies .. -_- Periodicals · ·, : · - • .- . · -i\< >: 

- • . . ' . - . ..__ . . =c- ~:..:.._ . • • ... 

. This inf9D1latjoo b;1 ·ancwcd the pirse 1irhip t~ :·:· ~ J •. :. ·:. . ~--- . : -. The Avery Index, published by Columbia University 
assiglf primary collecti02fesponsibilities to yaciou,, • and G. K. Hall and Company from 1963 to 1979, is a 
mrmffi!ES ftSt tEf &In Hefcls. Primary collecting multiple-entry index to periodical articles on archi-
' apbnsif>ility has been assigned to seven members in tectural design and history, selected from over 500 
29 subjects within art and architecture where fewer periodicals in all Western languages that are received 
than two research-level collections·exist among the by the Avery Architectural and Fine Arts Library at 
members. With this conspectus information at hand, Columbia. Since 1980 the Avery Index has been a 
Art and Architecture Program participants have the special data base in RUN. • 
ability to consider reallocation of precious acquisitions The on-line file of analytic entties is complemented 
dollars. by a cross-reference file that contains the established . 

• Technical Processing 
One of the Program Committee's concerns is the 

bibliographic description and subject analysis of art
related material. In the past year, an Art and 

• Architecture Program task force produced a proposal 
for a minimal-level cataloging standard applied to 
exhibition catalogs; this proposal is being reviewed by 
RLG's principal program committees. .. . .. __ ~ . 

. · .. ·. 
. . . . . 

'. . - .. __ _ -._: __ ... , . 

·: . : --- :... - . ~ . . . 

headings used in the Avery Index. The Avery analytics 
file contains approximately 5,000 records and is 
expected to grow by 2,000 records annually. The 
Avery cross-reference fil~ contains approximately 
7,700 records. 

. . . 
t: .:-- . ;----·· .. 

. ... 

... . .... ,. . . .. - .. . 

. . . ·- -. . . ,.. • . ... . . ·"' . . ... ,. ., ... 
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SCIPIO, ~ ~ Sales Cat:aloi Data Bue The institutions participating in the program are: 

SCIPIO (Sales Catalog ln~ex Project Input On-line) 
is a means of providing on-line bibliographic access to Columbia University ., . The Art Institute of Chicago 

.: , aucti~n catalop.. These catalop are valuable sources of The New York Public The Cleveland Mu.um of Art 

• information on the provenance of art ·objects, patterns Llbrary The J. Paul Getty Museum 

of collrctin1.-and the contemporary market for. works Stanford University The Kimbell Art Museum. 
of art. - - , . . :; =---- ·_ · --. . ·. - · ; . -. Yale University Fort Worth 

. • ~ .. - ::: • · --- ~- ·! _J.-, ::: .. - ·,.. , .• -;. "<:-"•.:-,.: ;,_ · · • • - :· . •.• •· -- . University of Michipn The Metropolitan Museum 
Three members of the Aft and An:bitec:ture • •• • • - : . .-~ • University of Pennsylvania • of Art 

Program-The Art Institute of Chicago, the Cleveland • • Princeton University The Museum of Fine Ans. 
Museum ·of Art, and The Metropolitan Museum of . . · Dartmouth College Boston -

, Art-were funded by the Samuel H. Kress Foundation . Rutgers University The Museum of Modem Art 
.•. to participate in designing this data bae and to ~ - :. • r •• Comel1 University The PhUadelphia Museum 

: -~ establish the initial on-line file. To date, the three • • • . •. _ -~ • • - New York Univ~ity • of Art 

· members-have input approximately· 4,000 records of . .. .- :. Northwestern University The Fine Arts Ubrary of 

th tl 
· · · . .- · American Antiquarian • Tl._ u---rd Coll 

eir curren y received_ auction catalogs. beginning . -~ Society ·_· • Lib~ eae 
- with 1980 .. Eventually, these institutions will add - : _-_ _. ~: ~ · "l'!emple uru·versa·~ Th p M 

ds 
~ Id tal a• ·, e ierpont organ Library 

;· _ _ recor ,or o er ca ogs as well -... --'. : =---~--= -- - . - :,. __ . . · ~ .. · University of Minnesota Sterling and Francine Clark 

Searching-AGcei, to Art. arul~~tecture -_ • University of California, Art Institute 

Data Bases - . : _ _ -- .. - ·-·.·- ... _ . _____ ·:: . - . :: Berkeley (Williams College) 

Anyone who wishes to open an RLIN "search~nly" Art and architecture collections in Association of 
account is free to search both Avery and SCIPIQ as Research Library ( ARL) institutions that become 
well as the other RUN special data bases and the member-owners of RLG are automatically qualified for 

central bibliographic files. Inquiries may be addressed parf:i~ipation in the Art and Architecture Program. In 
to the Program Coordination Division, Research addition, RLG extends membership invitations to art, 
Libraries Group. · , · architecture, and musewn libraries with research 

- • • • collections and unique strengths that can contribute 
. - .- ·~ . -" ~ ·: ~ ~ ·< :• -- . . . . significantly to the development and enrichment of an 

___ -: •..... ~ •----~:'.~=~7c~,- j: '. :::_·:.· J } _ _ :: ~ 
• ·:·.: .-. ·· Participation iii RLG's · ·· · : "· - -· strengths in specific subject areas or periods .. 

Art and Architecture Program 
.. ... 

RLG's Art and Architecture Program is guided by a 
program committee that includes representatives of 
those member-owner institutions with major 
collections in the Ane- arts, plus the chief librarians . 
from the eleven museum libraries that are RLG special 
members .. The committee is presently chaired by 
Georgia Bumgardner, Curator· of Graphic Arts, 
American Antiquarian Society, and supported by 
Barbara Brown, Associate Direaor of Program 
Coordination on RLG's central staff . 

. . .:. 

--. 

For additional information, please write or telephone; 
Director of Program Coordination 
The Research Libraries Group, Inc. 

Jordan Quadrangle 
Stanford, California 94 305 

(415) 328-0920 
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Ill. 1. List the various services and activities of your department 
to (a) the public, (b) the Museum, and (c) the art historical 
and/or museum world, and indicate your priorities. Identify 
by function the staff involved in carrying out each service 
or function and estimate the number of hours per week each 
pe-rson is involved. 

Ill. 1. a. Services to the Public, i.e., Museum members, non-members 

by telephone and in person on Wednesdays. 

1983 attendance (9 months)= 2,015; 1984 (3 months)= 850 

1) Telephone reference: reference librarian - 5 hrs 

2) In-person reference: reference librarian - 5 hrs 

3) Circulation and paging of library materials for the public: 

--- Book Circulation staff - 10 hrs 

_.- Slide " " - 15 hrs 

--? Photograph " " - 3 hrs 

III. 1. b. Services to the Museum (in rank order) 

1) Library materials acquisitions 

books - purchase: $103,500.00 (note 5 - see p.15) 

librarian - 20-25 hrs 

books 

clerk - 35 hrs 

gifts & exchanges: 1983 - 1,257 titles received on exchange 

($13,400.00) 

- 656 gifts received ($18,606.00) 

- value of items sent on exchange $5,141.98 

librarian - 2 hrs 

associate librarian - 5 hrs 

clerk - 25 hrs 
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serials - purchase: $45,000.00 (note 6 - see p.15) 

613 titles 

gifts & exchanges: 940 titles 

serials librarian - 10 hrs 

clerk - 15 hrs 

slides - purchase: $8,000.00 

4,100 slides; 2,700 slides produced in-house 

slide librarian - 10 hrs 

student photographer - 10 hrs 

photographs - purchase: $25,000.00 

1983 = 8,571 photographs 

2) Library materials processing 

books: head of cataloging - 35 hrs 

catalogers (2) - 70 hrs 

paraprofessionals (2) - 70 hrs 

catalogers (part-time) - 25 hrs 

clerks (part-time) - 47 hrs 

serials, including sales catalogs: 

serials librarian - 10-12 hrs 

clerk - 15-20 hrs 

slides: slide librarian - 15 hrs 

catalogers (2) - 60 hrs 

typist - 35 hrs 

part-time - 50 hrs 

1983 = 4,175 titles 
in 4,800 volumes 

1983 = 1,550 titles, 
approx. 25,000 pieces 

1983 - 11,700 slides 
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1983 figures 3) Library materials circulation and control 

books: circulation clerks (2) - 70 hrs 

part-time - 25 hrs 

1983 = 3,900 outside users 
(2/3 CWRU, 1/3 other); 
28,000 circulations 

reference librarian - 35 hrs 

serials (included in books figure)+ 3 hrs binding 

slides: circulation clerk - 35 hrs 1983 = 1,700 users; 61,009 
circulations (30,000 CWRU, 

slide librarian - 5 hrs 15,000 CHA, 15,000 other) 

photographs: photograph librarian - 5 hrs 1983 = 416 users, 1,600 
circulations 

clerk - 5 hrs 

4) Collation: Museum object bibliography compilation 

books: part-time - 20 hrs 

serials: circulation staff - 15 hrs 

5) Interlibrary Loan and bibliographic verification 

reference librarian - 15 hrs 

clerk - 3 hrs 

6) Reader services 

reference desk and telephone - 35 hrs 

photograph librarian - 5 hrs 

slide librarian - 5 hrs 

7) Current awareness: clippings, press releases 

reference librarian· - 8 hrs 

clerk - 10 hrs 
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NOTE 5: These funds are composed of $5,500.00 fron Case Western Reserve 
University, $13,000.00 from specified endowments, and $85,000.00 from 
general appropriation from the ~hlseum's endowment. Due to long-term, . 

, strong support, only about $5,000.00-$7,000.00 per year is spent on 
retrospective purchases. The balance allows the Museum to keep abreast 
of current monographic publishing at a research level. Comparative 
funds for selected institutions are given below: 

BOOK PURCHASE FUNDS 1982-83 OR 1983; ALL FUNDS FROM ALL SOURCES 

INSTITUTION 
tS ~ 
r (_ Metropolitan Museum of Art 

-{ ► v Art Institute of Chicago 
New York University -

Institute of Fine 
~v.. Arts only 

C el d seum of Art 
ogg only 

Stanford (art only) 
Yale (Art & Arch. only) 
Princeton (Marquand only) 
Boston Museum of Fine Arts 
Clark Art Institute 
Los Angeles County Museum 

of Art 
Philadelphia Museum of Art 

BOOKS SERIALS 

$140,000 $30,000 
-- not broken down 

131,450 
103,500 
97, 

-- not 
96,000 

-- not 
-- not 

68,500 

25,000 
40,000 

, 
broken down 

25,000 
broken down 
broken down 

8,000 

-- not broken down 

SALES CATS. 

$17,000 

0 
in serials 

0 
0 
0 
0 

in books 

16,000 16,000 in serials 

TOTAL 

$187,000 
$178,000 

$133,083 
$130,000 
$121,000 
$120,000 
$ 75,000 
$ 74,500 

$50,000 
$32,000 

NOTE 6: This is all appropriated. $15,000.00 is spent on subscriptions 
to auction catalogs, the balance on continuations. The serials depart
ment handles more than 25,000 pieces per year. 
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111. 1. c. Services to the art historical/museum world (in rank order) 

1) Cataloging: books added to data base; 45% items are original 

sales catalogs: serials clerk - 15 hrs 

2) Publications and photograph exchange 

gifts and eAchanges clerk - 25 hrs 

photograph librarian - 3-4 hrs 

3) Joint program CWRU: course reserve, shelving, circulation 

circulation staff - 20 hrs 

reference librarian - 2 hrs 

reader registration: reference librarian - 1 hr 

4) Reference service, mail: reference librarian - 25 hrs 

5) Professional organizations 

librarian - 3 hrs (NOT Museum time -- see note 7, ~elow) 

head cataloger - 3 hrs (NOT Museum time) 

serials librarian - 3 hrs (NOT Museum time) 

(some Museum support: telephone, 
postage) 

Service priorities applied to the above matrix must be (1) Cleveland 

Museum of Art staff, (2) Museum members, (3) visiting scholars and 

curators, (4) academic faculty, (5) graduate students and the general 

public. 

* * · * * * 

NOTE 7: The Librarian is completing a 5-year term as book review editor 

of a professional journal. In 1983, this contributed books valued at 

$5,100.00 to the Library collections. 
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III. 2. Are any of these services or activities jointly undertaken 
with other Museum departments? If so, specify. How are 
costs and manpower allocations determined? 

1) Photograph exchange volume is estimated at bud~et time and cost 

allowance for paper and printing is included in the Photography Depart-
r ~ 

ment budget . ... 

2) Acquisition of complimentary/right to reproduce books is channeled 

from the Registrar's Office via a standard form. Decisions to acquire 

or not are made by the Librarian. 



18 Library 
April 1984 

III. 3. Are there other services and activities which you believe 
should be a responsibility of your department but are not 
presently? Please identify and then indicate where each 
such service must rank within the list of priorities you 
have prepared; estimate cost. 

Museum Archives: Some care must be taken of the Museum's permanent 

records. They must be adequately housed and serviced. 

Costs: supplies and equipment - $20,000.00: files, cabinets, pre

s~rvation 

initial organization - 1 year @ $20,000.00 

ongoing - 3-5 hours/week, existing reference librarian 

Priority: between 3 and 4. 
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IV. 1. If The Cleveland M1Jseu1n of Art should find it nece.;sary to 
institute a 10% cut in your department's budget, how would you recommend 
this be achieved? How would you manage a 20% cut? Please list the specific 
functions and services you would cut and explain the impact of such cuts 
upon personnel and/or programs: Identify the specific savings which 
would be involved~ 

1984 budget: $502,802.03 
163,000.00 
59~300~00 

$725,000.00 

10% • $72,500.00, 20% = $145,000.00 

salaries 
library mater:1.als 
supplies 
TOTAL 

A. A 10% reduction would be spread among divisions. Elimination of 

one reference librarian osition would radically curtail reference 

aervice to non-staff users, i.e., members and CWRU. Elimination of one 

circulation attendant would result in less control of the collection of books, 

fewer deliveries, delays in retrieving materials, etc., although this could 

be tempered by reduction or elimination of non-staff access to the library. 

Elimination of one photograph cataloger would reduce department thruput by ( 
40%, as would the elimination 

to close the visual resources 

of one slid~ cataloger. It would be necessary t,J,3' 

collections of the library completely to non- I\:: 
staff users. 

reference librarian 
circulation clerk 
photograph cataloger 
slide cataloger 

$24,000.00 
16,600.00 

.14,500.00 
• • 15 ~000 ~00 

$70,100.00 

B. A 20% reduction must lead to a decision for selective excellence. 

~ 

I would recommend elimination of .the photograph library staff and discontinuance 

of the classified photograph collection, continuing special visual collections 
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and subscriptions under the book library. In addition to the above cuts: 

photograph librarian 
photograph cataloger 
typist 
clerk 
photo purchases 
closings on Wednesdays and 
weekends 

from A. above 

$21,500.00 
14,500.00 
19,000.00 
16,200.00 
5,000.00 

.2,000.00 + guarding costs (20 hours) 

$78,200.00 

$70,100.00 

$148,300.00 

These cuts would result in severe limitations on the service side of 

the library equation. Even the 10% could would make the library an exclusively 

internal service arm of the Museum, allowing little or no public access or 

response to an extra-Museum constituency. Preserved would be an excellent 

book and serials collection tuned to the Museum's art object collection and a 

slide collection without the ability to grow. Use of any part of the library 

would require more effort on the part of Museum staff. 
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IV. 2. Please list any auggestions you might have for general cost 
saving in another part of the Museum. Please feel free to 
talk about any area, including printing, postage, telephone, 
secretarial pools, maintenance, sharing of personnel, or 
whatever. 

1) The personnel department and policies of the Museum must be 

professionalized and methodized. Thorough study should be made of 

all existing policies and benefits. A cafeteria-style benefits system 

should be considered. 

2) A portable pension plan must be established to attract beginning 

or mid-career professional staff, i.e., TIAA-CREF. 

3) More timely, flexible, and detailed accounting reports are essen

tial. These should be produceable on demand and tailorable to varying 

or changing needs. 

4) The membership records must be computerized. 

5) The Museum needs a building-wide word-processing system. 

6) A WATS-line is desirable; direct dial-in telephones are also desirable. 

7) The joint program in art history with Case Western Reserve University 

should be evaluated in terms of quality. 
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TO: The Planninp. Committee 

FROM: Jack Brown~-~~ 

SUBJECT: Additions to Library Renort 

MEMORANDUM 

DATE: Uay 16, 1984 

In response to discussion and questions raised at the meetinp, of M4y 

10, I submit a revised salary sheet incorporatinp work-study fip.ures (pap.e 

22), an analysis of part-time hours in the library (pap.e 23), and a l!lore 

detailed comparison with the two l!lUseum libraries (Art Institute of Chicapo 

and ?wetropolitan ?~useum of Art) which l!lOSt closely rank with CHA in collec

tions, service, and support (~ape 24). Also included on pap.e 24 is a per

centape summary, determined by allocatinp. ~ositions, of effort devoted to 

library collection-buildinp., library service to .readers, and administration. 



-..._ 
,, 1 

' 
I 

' =\ 

LIBRARY Yrs. of ss 7% Pension Life Ins. BC/BS 
Service 

BOOK LIBRARY 
Head Librarian 7 34,500.00 2415.00 708.00 28.44 2628.13 
Assoc. Librarian 1 22,050.00 1543.50 76.72 1014.27 
Assoc. Libn. Ref. 24 21,500.00 1,505.00 517.00 110.34 2628.13 
Head Cataloger 2 21,500.00 1,505.00 28.44 2628.13 
Cataloger 9 18,000.00 1,260.00 286.00 28.44 1014.27 
Cataloger 1 17,400.00 1,218.00 65.75 1014.27 
Serials Libn. 1 20,050.00 1,403.50 28.44 1014.27 
Catalog Asst. 4 14,550.00 1,018.50 28.44 
Catalog Asst. 4 15,050.00 1,053.50 638.00 28.44 2628.13 
Serials Asst. 1 13,050.00 913.50 30.40 690.80 
Circulation Asst. 11 18,000.00 1,260.00 1074.00 93.96 
Circulation Asst. 4 13.050.00 913.50 28.44 2628.13 
Exchange Asst. 3 13,550.00 948.50 75.24 
Asst. to Libn. 1 14,000.00 980.00 53.28 1014.27 
Part-time (CMA) 27,200.00 1,904.00 
Part-time (work-study) (600 hours budgeted in line 4269) 

SLIDE LIBRARY 
Slide Librarian 16 19,550.00 1,368.50 427.00 28.44 1014.27 
Cataloger 1 13,050.00 913.50 42.56 949.85 
Cataloger 2 12,550.00 878.50 70.56 1014.27 
Circulation Asst. 2 12,550.00 878.50 28.44 1014.27 
Clerk-Typist 3 12,550.00 878.50 70.56 1014.27 
Part-time (CMA) 7,000.00 490.00 
Part-time (work-study) (2500 hours budgeted in line 4269) 

PHOTOGRAPH LIBRARY 
Photo Librarian 1 19,050.00 1,333.50 100.98 1014.27 
Cataloger 1 12,550.00 878.50 70.56 1014 .27 
Cataloger 1 12,550.00 878.50 50.16 1014.27 
Clerk-Typist 14 14,300.00 1001.00 1033.00 79.92 2628.13 
Processor 6 12,550.00 878.50 70.56 2628.13 
Part-time (none) 

Kaiser BC Dental TOTAL 
COST 

40,279.57 
24,684.49 
26,260.47 
25.661.57 
20,588.71 
19,698.02 
22,496.21 

791.52 99.72 16,488.18 
19,398.07 
14,684.70 

791.52 99.72 21,319.20 
16,620.07 

791.52 99.72 15,464.98 
16,047.55 
29,104.00 

1,200.00 

22,388.21 
14,955.51 
14,513.33 
14,471.21 
14,513.33 
7,490.00 
4,400.00 

21,498.75 
14,513.33 
14,492.93 
19,042.05 
16,127.19 

0 

(6,000 hours per year) 

(2,000 hours per year) 

"'d > t-1 
Sl> 't, H 
~ 11 b' 

:~~ ---------------------------------------------------------------------------------- N ~ .-< 
\0 431,700 30,219 4,683 1,317.51 32,208.80 2,374.56 299.16 508,401.63 00 
~ 



PART-TIME CALCULATION 

SLIDE LIBRARY 

photographer 
shelf list 
binding 
filing 
pasting 
inventory 

BOOK LIBRAB.Y 

-circtilation 
Sundays 
clipping 
inventory 
labelling 

. collating 
· corrections 
.specials 
summer. 

• cataloging . 

WORK STUDY 

• slides 

- . 

books 
·-

Hours 

350 
600 
900 
900 
700 

1,000 
4,450 =- 4,500 

850 
175 
S20 
900 
·800 @ $3.75 
600 
600 

• • soo 
500 

1,150@ $8.00 
6,595 • 6,600 
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2,000 w/s@ 50% 
500 w/s @ 20% 

2,000 CMA@ $3.50 •$7,000 

600 w/s@ 50% 
1,150 CMA@ $8.00 ~$ ?,200 
4,850 CMA@ $3.75 •_J_S,000 

21.200 
$34,200 

2,000@ $4.00@ 50% = $4,000 
500@ $4.00@ 20% = 400 

600@ $4.00@ 50% = 1,200 
$5,600 to 4269 



COMPARATIVE LIBRARY STATISTICS • 

Book Library Outside Users (latest year) 

Book Circulation (latest year) 

Titles Added (latest year) 

Book Cataloging Staff 

Uncataloged Book Backlog (5/84) 

Serials Staff 

Book Library Public Service Staff 

Book Library Staff Totals 

******************************************* 
Slides Added (latest year) 

Slide Library Staff 

******************************************* 
Photograph Library Staff 

Total Library Staff, All Areas 

LIBRARY SERVICE AS A PERCENTAGE OF FULL-TIME STAFF EFFORT 

Administration 
Technical Svc. (acquisitions, cataloging) 
Public Service (reference, circulation) 

CMA 

4000 

29807 

4709 

3p /2c/ 4155pt 

3 months 

lp/lc 

2p/2c/2445pt 

7p/7c/6600pt 

12000 

lp/4c/4500pt 

lp/4c 

9p/15c/11050pt 

16% 
46% 
38% 

AIC 

9200 

38000 

3864 

4p/2c/1768pt 

22 months 

lp/lc 

2p/4c/5160pt 

9p/9c/7000pt 

18000 

2p/4c/4200ptl 

note 6 

llp/13c/11200pt 

16% 
42% 
42% 

NOTES p • professional staff, c • clerical staff, pt• part-time hours per year 

1 AIC slide library is not open to the public 
2 MMA slide library also handles rights & reproductions work ! 
3 MMA slide library is separately administered 
4 approximately 10000 paid part-time hours, 11400 volunteer hours 
5 MMA staff is exclusively book circulation 
6 AIC collects photographs of Chicago architecture only 
7 MMA photograph collection temporarily in storage due to construction 
8 1450 part-time hours are volunteer; 3000 are devoted to rights & reproduction work 

MMA 

20000 

164000 

3881 

4½p/5c/21400pt4 

15 months 

lp/lc 

3½p/5c5 

10p/10c/21400pt 

10000 

5p/7c/9950pt2,3,8 

note 7 

15p/18c/3135opt 

15% 
47% 
38% 

-C, ► t-f 
p, 't:, H 

OQ '1 t,:I 

:~~ 
~~to< 

'° 00 
~ 
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DEPARTMENT QUESTIONNAIRE FOR PLANNING COMMITTEE: ART HISTORY AND~EDUCATION 

I. 1. Please state the mission of your department. 
elements of this mission and indicate your order 
ent priorities seem appropriate for the future? 

Explain the separate 
of priority. Do pres-

The Cleveland Museum of Art was chartered as an educational institution, 

and since its founding has filled that commitment and become one of the lead

ing educational institutions in the museum world. Almost a year prior to the 

formal opening of the Museum in 1916, an Educational Department had been 

organized and was hard at work preparing the way for activities once the new 
• 

building was opened. The Department of Art History and Education is the arm 

of the Museum with the responsibility to interpret the collection to the 

public. 

The Department's primary mission is to introduce and elucidate works of 

art in the collection to the general public. (The public being all the adults 

and children who visit the Museum and those who might visit the Museum when 

tempted to do so.) 

Within "the public" there are two primary groups: a) those who have 

some experience with and taste for art; b) those for whom art is a new experi

ence. This distinction is not between adults and children since the advanced 

or gifted child may have a highly-developed "taste for art," while certainly 

many adults have no appreciable art experience. 

Through a variety of programs designed to attract visitors and make the 

collection more understandable, the Education Department helps individuals of 

every age and experience respond to works in the Museum's galleries. The 

desired goal of all Museum education programs is the personal encounter with 
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a work of art which allows the individual to see, discover, and appreciate 

the unique qualities of each work. 

Elements of Mission: 

The principal element of the mission is accomplished by offering a 

diversified program of tours, classes, lectures, and public programs: 

Museum Tours - Staff-conducted Museum visits are available by appointment 

to groups of fifteen or more visitors. Topics for visits may be selected 

from general subjects such as an Introduction to the Museum or the Oriental 

Galleries or a Survey of Historical Periods and Styles (Egyptian, Renaissance, 

• 
African, etc.), as well as specific artists or historical subjects. In 1983, 

more than 33,000 school children were guided through the galleries. 

The Department welcomes groups for special tours on topics of their 

choice. Lectures related to studies in language, literature, music, social 

studies, and history may be arranged upon advance request. A new program 

this year, French Art conducted in French, has become very popular. 

Studio/Gallery School Visits - Visits involving projects directly relating 

to the Museum collection may be arranged. The emphasis of these hour-and-a

half classes is on learning to appreciate the works of art through the process 

of creating their own work of art: doing is often another way to see. 

Saturday and Summer Classes for Young People - Throughout the academic year, 

Saturday Classes for Young People are offered to the area young people, ages 

3 to 17. These classes are geared to a variety of age levels and subject 

matter is related to the Museum collection. Classes are offered on weekdays 

during the summer. These classes are taught by a part-time staff of approx

imately 50 with an enrollment of about 1000 young people. 
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Gallery Talks - Talks in the Museum galleries are, beginning this month, 

scheduled daily. Special talks for the hearing impaired are scheduled on 

the first Tuesday of each month. In addition to these regularly-scheduled 

gallery talks, pre-concert gallery talks are given by members of the staff 

of the Department of Art History and Education. These gallery talks deal 

with subjects/artists related to the concert theme. Daily talks for the 
' 
casual visitor are now being offered on highlights of the Museum collection. 

The Teacher Resource Center - In an effort to provide public and private 

school teachers with specific information related to the Museum's collection, 

the Department of Art History and Education Teacher Resource Center ffers 

slide packets, reference materials, and teacher workshops twice a month 

during the school year. A newsletter is prepared on a regular basis and 

mailed to over 2000 teachers announcing workshops and other special events 

planned by the Teacher Resource Center. 
.Pv~ L 
fl r (19~(.,.() 

Lecture Series - The Museum offers several lecture programs for the individual t vf'. 

visitor. These programs are open to the public as well as to Museum members. 

Art history lecture series are offered to all on weekday"! afternoons and 

Saturday mornings on a variety of subjects, from general art surveys to 

specific periods or artists. 
f • ~'A&&A \. 

Advanced Placement Program - An instructor in the Department of Art History 
f 

and Education serves as the lecturer/teacher for the Museum's Advanced Place

ment Art History course for high school students. Students completing the 

course and passing the national examination with a satisfactory grade may 

qualify to receive credit at the college or university · of their choice. Over 

the past ten years, our average enrollment has been approximately 28 students. 

I 

I 
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Of those taking the national examination, an extraordinarily high percentage 

of our students have received the top grade of 5; virtually all of those 

students taking the examination received college credit. 

Educational Exhibitions - The Department of Art History and Education frequently 

organizes special didactic, or teaching, exhibitions to complement major 

ppecial exhibitions as well as particular areas of the Museum's permanent 

collection. On occasion, these exhibitions--or smaller versions of them--

will travel to other galleries/museums within the state. A brochure or 

catalogue generally accompanies the exhibition. 

Brochures - Brochures on various parts of the permanent collection are avail

able at the Museum Bookstore. Slide packets available to teachers through the 

Teacher Resource Center include a copy of the brochure related to the spec

ific culture illustrated by the slides. Other educational publications are 

also available including exhibition catalogues, gallery guides, etc. The 

Department often produces guides to special exhibitions as well as activities 

flyers and slide packets for teachers and the public. 

Audio-Visual Programs - Brief, color-slide programs, accompanied by explanatory 

tapes written and narrated by members of the staff, are shown Tuesday through 

Sunday in the audio-visual center on the classroom level of the Educational 

wing. These presentations are free of charge and designed to acquaint the 

visitor more intimately with works of art in the Museum collection. Slide 

programs relating to special exhibitions are also shown in the audio-visual 

center. Visitors may request the showing of specific programs of interest to 

them. 

{ 
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Internships - Graduate, college, and high school students spend from one 

week to ten months gaining practical experience in the field of museum c._ 

education. These interns may help with studio classes, make audio-visual 

tapes, teach in the galleries, and/or assist in producing an exhibition. -\J.J"-• )t 

Film Programs - Regularly scheduled films are sponsored by the Department rt ~l ~ 

pf Art History and Education. Films on art and artists are shown at 12:30 

and 7:00 p.m. on Wednesdays, and are listed in the Museum News & Calendar 

under "In the Dark About Art." ~eature-length film series chosen by the 

Department of Modern Art are shown throughout the yearJ 'These are usually 

selected with a particulat theme in mind, a particular director, a particular 

type of film, etc. Saturday films at 1:30 p.m. provide entertainment for young 

and old alike. 

In addition to these regularly scheduled film programs, the Museum sponsors 

a Holiday Film Festival as an end-of-the-year t r eat for vacationing students, 

families on afternoon outings, and everyone ready for free holiday entertain-

ment. 

Guest Lectures - Distinguished visiting speakers give lectures on topics 

relating to art history in general and to the Museum's special exhibitions. 

These lectures are free and open to the public. 

Special Events - Wednesday Evening Festivals, sponsored by the Department of 

Art History and Education, are held each year during the month of July. 

These provide an evening of music, film programs, art lectures, studio work

shops, and reserved box suppers for individuals and/or families. The program 

is open to the general public as well as to Museum members. 
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A Service for Teachers and Group Leaders - Instructors are available for 

consultation by appointment at the Department of Art History and Education. 

The service has been arranged especially to help teachers and group leaders 

who plan to conduct their own classes in the Museum. Since it is impossible 

to schedule Museum instructors for all groups requesting tours, it is hoped 

that this service will be useful. 

Extension Exhibitions - To be reported on separately. 

Special Projects that are Funded - Although this falls at the end of the 

priority listing because they are income-producing rather than cost, these 

projects are high in the priorities of the department. An example would 

be that the Museum receives $50 per class from the University Circle Center 

for Community Programs under one of their funded projects with an area 

school. Though a lack of government funds has greatly reduced these 

programs from the period when the East Cleveland Board of Education was 

contracting with the Museum for its programs and paying us in excess of 

$30,000. per year, we may still expect approximately $7,000. this year. A 

portion of these funds go to cover part-time salaries and supplies and a 

part to the operating expenses of the Education Department. 

This past year, the Department of Art History and Education served 

148,187 visitors through classes and lectures and tens of thousands more 

indirectly through our exhibitions and publications. 
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In order to accomplish these goals, it is essential to have a staff with 

the academic qualifications necessary to enable us to offer tours or lectures 

to even the most informed visitors. This means not only to have a specialist 

in each strong area of the collection, but also to have someone specifically 

qualified for different age levels or socio-economic backgrounds. (Because 
' 

of the reputation of The Cleveland Museum of Art and the prominence and 

breadth of programming of its Education Department, we have been able to 

4ttract these specialists with ever-increasing success.) The Department is 

composed of twenty-five fvll-time staff members,[ fourteen of which are the 

professional staff who, regardless of educational level or administrative 

duties, teach and are expected to be able to adapt to any age level or any area 

of the collection if necessary. One of the major strengths of the Department 

lies in the variety of special interests and skil l s that its staff members 

can offer to match the varied desires of the tens of thousands of visitors who 

come to the Museum every year. 

A third element is to be a viable resource to the educational community, 

schools, and university. 

I believe the present priorities--to fulfill the diversified needs of the 

Museum public and to attract new sectors of the community into the Museum-

will be appropriate for the future and, because of its rich diversity, our 

staff is well equipped and flexible enough to meet these changing and expanding 

needs. 
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.,. 

Secretarial Assistant 
to Curator - J.L. 

Secretarial Assistant for Scheduling 
B.S. 

Special School Programs 
AV Programs 
Sp. Exh. Coordinator 

J.M. 

Evervone Teaches 

All Oriental Pro
grams - M.W. 

AP & Interns 
Programs 

Instructors 
(5) 

AV Specialist 
and Assistant 
F.J. & M.St.C. 

K. S. 

TRC 
P.D.B. • 

' 

Exh./Public. 
Guest Lecturers 

J.S. 

Young People 
Programs (Sat.& 

Summer) S.K. 

Lecture Series 
Sp. Adult Classes 

H.O.B. 

•Ala 

Part-time 
Staff 

so 

Classroom 
Level Rec. 

G.B. 

00 
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II. 1. Prepare a Table of Organization for the department. List personnel 
by responsibility(ies) and set beside each staff assignment total cost 
of that person to CMA. (In listing the cost for each staff person in
clude salary plus fringes, health benefits, Social Security, pension, 
overtime, a figure to be provided by Al Grossman.) 

Curator 

~ssociate Curator 

Associate Curator 

Assistant Curator 

Assistant Curator 

Assistant Curator 

Coordinator 

Supervisor 

Instructors 

Secretarial Assistants 

Classroom Level Staff 

Coordinator of Staff and Programs 
M.A. and M.F.A. in Painting (Modern Art and 

Education) 

All Oriental Programs 
M.A. in Art History (Oriental and Western Art) 

Adult Courses and Continuing Education 
M.A. in Art History (Nineteenth Century and Modern) 

, 

Special Exhibitions Coordinator, Special School 
Programs 

M.A. in Painting 

Education Department Exhibitions, Publications, 
Guest Lecturers 

Ph.D. in Art History (Renaissance and Baroque) 

Advanced Placement and Intern Programs 
M.A. in Art History (General Western Art) 

Teacher Resource Center 

Young People's Programs 
M.A. in Art Education 

M.A. in French, General Art History, Nineteenth 
and Twentieth Century 

M.A. in Classical ·Art 
M.F.A. in Photography and Printing 
Ph.D. in Medieval 
M.A. in Art Education - African, Pre-Columbian, 

Oriental (all galleries and special projects) 
B.A. in Art Education - Teacher Resource Center, 

Special Projects (all school classes - pre
school th~ nigh school) 

~ / 
Assistant to Curator - B.S. in Elementary Educa-

tion; M.S. in Library Science 
Assistant for Registration 

AV Specialist 
Assistant for AV and Setups 
Secretary/Receptionist, A.B. in Art History 
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II. 1. (continued). Total cost by staff assignment. 

Curator 

Assoc. Curator 

Assoc. Curator 

Asst. Curator 

Asst. Curator 

Asst. Curator 

Coordinator 

Supervisor 

Instructors 

Secretarial 

Assistants 

Classroom 

Staff 

Part-time 
Staff for 
'Iours 

Part-time 
Staff for 
Saturdays 
and Summer 

Yrs. 
Serv. 

12 

7 

8 

9 

1 

3 

(2) 

3 

1 

1 

8 

9 

1 

3 

9 

12 

11 

5 

0 

1984 Salary 

~31,000.00 

23,550.00 

23,500.00 

22,500.00 

21,000.00 

19,500.00 

12,000.00 

19,000.00 

17,000.00 

18,000.00 

18,500.00 

18,500.00 

18,000.00 

17,550.00 

18,050.00 

18,050.00 

19,500.00 

18,000.00 

12,550.00 

... 

1i.O___,,-

Social 
Security Pension 

$2,170.00 ~1,274.oo 

1,648.50 1,680.00 

1,645.00 337.00 

1,575.00 749.00 

1,470.00 ---
1,365.00 ---

? _j_ -,--

1,330.00 ---
1,190.00 ---

' 
1,268.00 ---
1,295.00 498.00 

1,295.00 ---
1,260.00 

1,228.50 322.00 

1,263.80· 795.00 

1,263.80 1,328.00 

1,365.00 701.00 

1,260.00 ---
878.50 ---

878.50 

)t 

Group Term Blue Cross/ 
Life Insur. Blue Shield 

$145.44 $2,628.13 , 
122.04 I . ---
110.34 1,014.27 

110.34 

28.44 1,014.27 

96.30 .. 
I {M)__y • f\. A Q..I Al) 

96.30 ? 
28.44 

28.44 1,014 .. 27 

28.44 1,014.27 

28.44 ' 

28.44 

93.96 . 
' 

~ -
28.44 \ 

28.44 1,014.27 

98.64 2,628.13 

98.64 1,014.27 

75.24 

~ 

Educ~tion 
March 1984 

Kaiser Fund 

$1,583.04 

791.52 
7 ---

791.52 

791.52 

791.52 

1,583.04 

791.52 

-

9 

Dental Only Total 

-- $37,217.57 

$303.36 21,303.90 

26,606.61 

303.36 26,820.74 

23,512.71 

99.72 21,652.71 

--- 12,000.00 

303.3G 20,729.LiC 

99.72 19,109. GB 

20,302.71 

21,335.71 

99-72 20,714.Gb 

99.72 20,179.GB 

303.36 21,080. 8G 

99.72 21,028.18 

21,684.21 

~ 
24,292.77 

20,372.91 

13,503.74 

14,160.00 

54,700.00 

yy flfi.oJ 



11 

T11na 1 OQ/, 

Education 
May 1984 

II. 2. Is any work of your department farmed out to outside purveyors? 
If so, at what cost? Are there tasks presently done by the staff which 
could be done more cheaply and/or better by outside contractors? If 
so, please give details. 

No, unless one 

tion publications. 

considers outside printing costs for some of the Educa- l U 

• 

... 



6 Education 
May 1984 

III. 1. List the various services and activities of your department to (a) the public, (b), the Museum, 
and (c) the art historical and/or museum world, and indicate your priorities. Identify by function 
the professional staff involved in carrying out each service _or function and estimate the number of 
hours per week each person is involved. 

bO 
s:::: 

•r-t 
r-◄ 

>-. ::::, 
+.I - ~ ~ 
•r-f ~ ~ Q) ~ 

s:::: 0 0 ~ ~ ~ 0 .c= "' cu ....... 
....... ::::, +.I +.I 0 0 0 +.I (.) Q) +.I +.I 

~~ cu cu +.I +.I +.I M C/l r-◄ C/l Cl) 

M M cu cu <'d ~ M M M ~ M ~ 0 • p.. •r-t 
0 0 ::::, ::::, M M ~ 0 0 0 0 0 0 0 +.I +.I M 0 Q) s:::: >-. 
+.I u u u ::::, ::::, ::::, Cl) +.I +.I +.I +.I +.I +.I cu Cl) 0 Q) s 0 ~ 
Cl) ~ u u u •r-t (.) (.) (.) (.) (.) (.) s:::: Cll M ~ p.. .,-t •r-t cu 

(.) a •r-t a 0 • • e ::::, ::::, ::::, ::, ::::, ::::, •r-t < 0 E-4 +.I +.I 
•r-t ::::, ::x= ::::, +.I cJ 0 • • • M M M M M M ~ +.I • N I p.. Q) 
r-◄ Q) Q) <'d 0 0 +.I +.I +.I Q) +.I +.I +.I +.I +.I +.I M • cu +.I ~ +.I a, M 
.D Cl) +.I Cl) M Cl) Cl) Cl) Cl) Cl) p.. Cl) Cl) Cl) Cl) Cl) Cl) 0 cJ ~ Cl) ~ 0 (.) 

::::, f M ::::, ::::, Cl) Cl) Cl) Cl) Cl) ::::, s:::: s:::: s:::: s:::: s:::: s:::: 0 Q) ::::, Cl) 

~ <'d Q) Q) 
p.. <,:: u < < < < < C/l • H H H H H H u C/l u < p.. pi::: C/l 

1. Museum Tours: Children X 4 5 4 6 4 3 5 8 6 6 4 4 2 12 15 15 2 

Adults X 1 3 5 2 3 3 1 4 1 2 4 4 4 6 6 4 2 

2. Studio/Gallery: A. Schools X 5 4 4 14 14 1 1 2 6 10 4 2 

(1-1/2 hrs.)B. Sat.&Summer X 1 tl9 17 150 15 

3. Gallery Talks - Gen.Public X 1 1 2 1 1 2 1 2 2 2 2 2 2 

4. Teacher Resource Center X 2 · 1 2 1/2 2 1 3 5 5 3 3 1 20 1 1 2 

5. Lecture Series X X 1 3 2 2 2 2 2 2 2 2 2 1 3 

6. Advanced Placement X 6 ' 1 X X 

7. Educational Exh./ 
Support Exhibitions X X X 3 4 4 5 5 4 1 5 3 2 1 

8. Brochures on Collection X 1 2 1 5 1 

9. Exhibition Guides, etc. X 3 ,5 4 2 3 2 3 3 1 

10. Audio-Visual Programs X 1 1 1 2 1/2 1 2 1 1 1 2 1 1 14 4 

11. Internships x: X X 1 1 1 2 1 5 1 2 2 1 1 

12. Teaching in Joint Program X X 4 4 1 

13. Film Programs X X 2 4 1 1 5 1 

14. Guest Lecturers X X X 2 1 1 3 1 1 1 

15. Special Events ' 
(e.~. Wed. Eve. Fest.) X X 1 ~ 

, 1 1 1 1 1 1 1 1 1 1 1 6 1 
I 

C24 l2~~•2s 29 2~5 33 30 33 30 24 36 23 24 35 35 46 173 30 

..,.~" I'• I r ...._ 

i
N 
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Education 
May 1984 

III. 1. List the various services and activities of your department to 
(a) the public, (b) the Museum, and (c) the art historical and/or 
museum world, and indicate your priorities. Identify by function 
the professional staff involved in carrying out each service or 
function and estimate the number of hours per week each person is 
involved. 

It must be realized that there is no average week within the Educa

tion pepartment. On the preceding chart, I have tried to show where staff 

priorities go, although at times it looks as if one works a sixty-hour 

week. On this chart I am not only trying to represent the many services in 
, 

which individual staff members take par4 but also the depth with which they 

• 
perform these duties. Some consideration of preparation time has been 

included but very little administrative time is represented, which would 

then add greatly to the hours of those on the curatorial level and any 

other staff member who might be in charge of a special project. As a part 

of their regular duties, staff occasionally work on Saturdays and Sundays. 

I 
'· 
I 
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May 1984 

III. 2. Are any of these services or activities jointly undertaken with 
other Museum departments? If so, specify. How are costs and man
power allocations determined? 

Most of the joint participation is in the sharing of manpower and 

expertise. 

a) Guest lecturers are chosen with the assistance of the curators and 

' the Director. Publicity is done in conjunction with The Department 

of Musical Arts. 

b) The Joint prorm is taught with the assistance of some of the Museum 
• C > 
curators. 

. 
c) Education exhibitions and support exhibitions are done in conjunction 

with curators. The cost of the support exhibition is often included 

in the grant for the major exhibition. 

d) Brochures on the collections are prepared in conjunction with the 

Public Information Department; paid for by the Education Department. 

e) Exhibition support material is paid for from our budget or from the 

major exhibition grant. 

f) Curators often prepare audio-visual tapes for their own exhibitions. 

g) Film programs - The Modern Art Series is chosen by the Curator of 

Modern Art, but paid for by the Education Department budget. 

h) The curators and the Director have always freely volunteered their 

time and expertise to the Advanced Placement program, Wednesday 

Evening Festival events, the Teacher Resource Center, brochures, 
... 

intern training, etc. 

\ 
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May 1984 

III. 3. Are there other services and activities which you believe should 
be a responsibility of your department but are not presently? Please 
identify and then indicate where each such service must rank within 
the list of priorities you have prepared; estimate cost. 

The brochures on the collection should be handled in the Education 

Department rather than going through the Publications Department to the 

printer. The costs are now in the Education budget--approximately $6,000. 
' 
per brochure {printing costs). 

-
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May 1984 

1 IV. 1. If The Cleveland Museum of Art should find it necessary to insti
tute a 10 percent cut in your department's budget, how would you 
recommend this be achieved? How would you manage a 20 percent cut? 
Please list the specific functions and services you would cut and 
explain the impact of such cuts upon department goals; indicate the 
impact of such cuts upon personnel and/or programs: Identify the 
specific savings which would be involved. 

I would like it taken into consideration that the 1982 budget was ~ 

reduced by two salaried positions, totalling $41,640.00 in the 1981 budget. l 

In order to make a 10 percent reduction in budget, I recommend the follow

ing. These are listed in order from least to most problematic. 

a) Reduce publications by $6,000. which is possibly more realistic 
. 

in that we can probably only write one brochure per year. 

b) Discontinue the two grants to CWRU students. 1 -~~ ~~;~ 

d) Reduce the length of the summer session· from six weeks to five 

weeks at a savings of $4,225. -
d) Reduce the guest lecture expenses from $11 ,200. to $6,000. More 

public lectures could be given by staff members. I would recommend that 

additional guest lectures be sponsored and tickets sold by The Contemporary 

Arts Society, Textile Arts Club, The Print Club of Cleveland, and, of course, 

the Junior Council. Guest lectures for special exhibitions would be paid 

by the exhibition grant. 

e) Film expenses cut from $13,800. to $6,000. This would leave only 

the film program organized by the Department of Modern Art. 

f) One staff member {photographer/lecturer). This would, of course, 
. 

create a hardship on the preparation for slide lectures, publicity, etc. but 

they could be covered by the Photography Department and Slide Library. This 

would represent a salary of approximately $20,000. 

7 

, 
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IV. 1. (continued) 

Education 
May 1984 

The proposed 10 percent cuts would reduce the potential tours we guide 

by 8 hours a week or approximately 160 guided visitors, as well as that of 

the staff members participation in other projects. The Saturday films, 

Art Films, and Holiday Film Festival would be eliminated, along with reducing 

~he breadth of some of the services· and lessening the flexibility in 

programming. 

The 20 percent reduction would eliminate an Associate Curator whose 

-
administrative work load would have to be absorbed by other staff along with 

the teaching responsibility, some 22 weekly hours. Eliminating the part-time 

staff would greatly reduce flexibility in programming--especially the special 

projects that can receive funding which may result in departmental income. 

Guest lecturers would only be part of the Museum program if sponsored by an 

outside group or made into an income-producing program. 

Itemized 10% Reduction: 

Publication 

CWRU Fellowships 

Summer Program (6 to 5 weeks) 

Guest lectures ($11,200 to $6,000) 

Films ($13,800 to $6,000) 

1 Staff Member 

Itemized 20% Reduction: 

1 Staff 

Part-time Staff 

Guest Lectures 

$ 6,000. 

6,000. 

4,225. 

5,200. 

7,800. 

20,000. 

$49;~25. total 

$27 ;ooo. 

14,160. reduces number of tours 

6,000. 

$47,160. total 
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May 1984 

IV. 2. Please list any suggestions you might have for general cost saving 
in another part of the Museum. Please feel free to talk about any 
area, including printing, postage, telephone, secretarial pools, 
maintenance, sharing of personnel or whatever. 

I have no thoughts or suggestions at this time . 

• 
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Addendum to Page 3 - The Teacher Resource Center 

June 1984 

June 1984 
Education 

The Teacher Resource Center was developed in 1981 with three goals in 

mind. The first was to organize the services then available to teachers 

into a coherent whole. These services included individual consultations 

with staff about Museum visits, occasional workshops combining gallery and 

studio experiences, occasional seminars with university or in-service credit, 

a few slide tapes available for loan, and brochures describing various 

areas of the collection. The second goal was to encourage teachers to use 

the collection actively as an added resource for academic and arts curricula, 

and the third to increase outreach to the educational community through 

appointing an advisory group of teachers to assist the department in iden

tifying and responding to teacher needs. Underlying these goals was the 

desire for a support group within the school systems (when so many schools 

are not making field trips due to the economic situation) that would empha

size the importance of Museum visits. 

The results of a questionnaire sent to two thousand teachers in Novem

ber 1981 showed enthusiastic support for the Teacher Resource Center con

cept. Springboards: A Teacher's Workshop ~held in April 1982 introduced 

area teachers K-12 to the new Center. Participants were invited to serve 

on the proposed advisory council and forty-seven accepted. With their help 

a new program was developed. The Advisory Council meets four times a year. 

Now entering its third year the Teacher Resource Center offers two 

workshop days each month from September to May--Workshop -Wednesdays with 

several gallery or gallery/studio sessions and Browsing Wednesdays when 

teachers come to the upper Education offices to browse through the TRC's 

rapidly growing library, examine the ten slide packets that have been 

developed for loan or purchase, and attend informal discussion groups or 



June 1984 
Education 

gallery talks. A newsletter sent out six or seven times a year describes 

activities and includes articles by staff and teachers. The mailing list 

has grown from around four-hundred-and-fifty to over thirteen hundred. 

This year a three-day summer program, Explorations, offering eleven courses 

will be held on August 14, 15, and 16, followed by a full day of puppetry 

with George Latshaw. Enrollment is excellent. 

Teachers seem delighted with the program, are increasingly comfortable 

with the collection, and are eager to try new interdisciplinary approaches 

to the regular school curriculum. The program has been attended by teachers 

representing fifty-two public school districts, sixteen non-public schools, 

two non-public boards of education, and five area colleges and universities. 

In the opinion of the TRC coordinator the success of the program rests on 

the exceptional strength of the department staff. 

~ ') "' '1 ,...~ 0 "-) 

~ ,-o f'..~vr-

• 
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These programs are taught or organized by the Education staff of each inRtitution. 

• Attendance Number of PrncrrAme: 
Other Programs CMA Boston Phila. Chica~o Met. CMA Boston Phila. Chic. 

TRC 909 375 0 1,700 1,200 62 12-15 0 71 

AP 1,265 0 0 0 
-

0 91 0 0 0 

Education Exhibitions n/a 0 0 n/a n/a 4 0 0 ·111 

Brochures on Collection 3 12 0 1 
- -• 

Exhibition Guides, etc. 5 1-3 2-3 2-4 

Audio-Visual Programs n/a n/a n/a 98,300 n/a 
Ear-phor 

23 n/a 1-2 & AV 
-

Internships 
: 1 12 7 1 

■ -· '' •• 

·-
105 2/.wk. 

15,457 3,500 n/a n/a 154 40 Film Proar~mQ -13,585 .,. 8 ser. 2/vr. 
-

Guest Lectures Series 2,990 n/a 1,544 n/a 8,500 26 83 20 so 

University Teaching 860 43 n/a 0 n/a 2 4 0 0 

Special Events 6,133 n/a n/a n/a n/a 29 (3) 12 
13 aux. 
groups 

' 
1) - include 10 exhibits of children's art 
2) - funded by Dalton School, teaching Museum Education 
3) - free admission for all in December (Christmas gift to public) 
4) - primarily hire extra staff 

-·--............ 

Met. 

40 

0 

1 

0 

1 
es 

1 

15 
260 

10-12 

180 

(2) 

(4) 



GENERAL PROGRAMS 

'1( ~ ( 
~ :J.ms .., ..... 

Scheduled Tours,,'&':i.1dren 

6
'\. .c ~\J 

~ \""v Adults ~ 

Studio/Gallery: Schools 

Saturday and Summer 

Total Individual Attendance . . 
% of Museum Visitors 

Receivin2 Tours 

Drop-in Programs 

Individual Lectures: Gallery 

Slide 
. 

Staff Lecture Series 

1 - included in 33,024 total 
2 - included in 1,515 total 

> ( ?,..; ~lr A-~ .. ~ 

"'".;\,,>-- ~, '-'\ 'l.. V#~,i~~P 
~'\ Number of Students 

17 ( :.c 
CMA Boston Phila. 

33,024 27,299 53,286 

9,024 (3) 47,096 

(1) 1,177 5,0374 

26,106 5,096 2,083 

68,154 33,572 107,512 

14% 4% 20% 

CMA Boston Phila. 

4953 3,909 3,618 

0 0 0 

4764 9,712 77 

(,,..,"''' 
l_,60 

' 

'" 
Numt 

~( 
Chicago Met. CMA Be 

55,000 75,000 1515 

42,400 51,000 290 

-0- -0- (2) 

11,700 3,093 1490 

109,100 129,093 

12% 3% 
--

Chica20 Met. CMA ] 

n/a 1,664 r 39.)-' 
~ 137 

0 0 0 

5250 0 104 

3 - Boston has no figures on adult tours because they are primarily handled by ad 

4 - one-half hour "process" demonstrations, no hands-on for children 

5 - four-six weeks, fee and registration required 

§ 
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GENERAL PROGRAMS 

Scheduled Programs 
iv" 

Scheduled Toursi,.,,'&'i1dren 

6
'\ .c \,,~\j 

Adults ~ ~" ' 
Studio/Gallery: Schools 

Saturday and Su11U11er 

Total Individual Attendance . . 
% of Museum Visitors 

Receivin2 Tours 

Drop-in Programs 

Individual Lectures: Galler) 

Staff 

Slide 
. 
Lecture Series 

included in 33,024 total 
included in 1,515 total 

\,lo\ Number of Students 
c7 ( x; 

CMA Boston Phila. 

33,024 27,299 53,286 

9,024 (3) 47,096 

(1) 1,177 5,0374 

26,106 5,096 2,083 

68,154 33,572 107,512 

14% 4% 20% 

CMA Boston Phila. 

4953 3,909 3,618 

0 0 0 

4764 9,712 77 

' 

&, \ Number of Tours ~, 
Chicago Met. CMA Boston Phila. Chic.- Met. 

55,000 75,000 1515 2326 .n/a n/a 2500 

42,400 51,000 290 n/a 2697 n/a 1700 

-0- -0- (2) 83 n/a -0- -0-
-

11,700 3,093 1490 223 n/a 156 30 

109,100 129,093 

12% 3% 

Chica20 Met. CMA Boston Phila. Chic. Met. 

n/a 1,664 ~ 117 188 364 n/a 

0 0 0 0 0 312 0 

5250 0 104 24 35 35 0 

1 -
2 -
3 -
4 -
5 -

Boston has no figures on adult tours because they are primarily handled one-half hour "process" demonstrations, no hands-on for children 
four-six weeks, fee and registration required 

by adjuncts being directly paid. 

By Whom 

CMA Boston Phila. 

Staff Vol. 90% Staff 

Staff :Part 
rrime Vol. 

Staff Part 
Staff Time 

,-,,.;r-. Part Staff Time Staff 

CMA Rnston Phil~. 
Curator Staff & 

Staff & Staff Guest 
\ 

0 0 0 

Curator/ Staff Staff Guest ... 

Chica~o Met. 
Vol. 80% 

Vol. Stf. 20% 
. 

Staff Staff 

- -
t'art 

Staff Time 

r.hi l"~C:,O MPt. 
-

Stf. 20% 
Staff ~ol. 80% 

Staff 0 

Staff Guest 



Art Institute of Chicago--Education Department 

Executive Director of Education: Rex Moser 

Nineteen (19) full-time staff members 

Departments under Executive Director: 

1. Director of Junior Museum 

2. Teacher Coordinator 

3. Associate Director for Audio Visual 

4. Associate Director 

Education 
June 1984 

Besides the Executive Director and the 4 department heads, there are 4 

lecturers, the Junior Museum staff, and office employees numbering 10. The 

lecturers and other department staff give no more than 8 tours 

a week. The weekend talks are given by part-time staff at $75 per tour. 

The total Education Department budget for a year is $400,970 plu~ .grants 

making an approximate budget of $600,000. 

Volunteer Program 

There are 76 Education Department volunteers, 16 of which have special 

duties, leaving a core group of 60 who come once a week and give two tours 

per day. 

The Ground Rules are: The volunteers only guide children. Applications 

for the volunteer program, under the direction of the Director of the Junior 

Museum, is open to the public and volunteers are chosen by interview. Approx

imately 8 staff instructors are responsible for the volunteer training. 

Approximately half of the curatorial staff aid in the training when possible. 

The primary criticism is that there are no men and no minorities represented 

in the volunteer group. 
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Philadelphia Museum of Art--Education Department 

Curator of Education: Cheryl Mcclenny (acting) 

Education 
June 1984 

Twelve full-time staff members (includes two paid by Board of Education) 

Divisions under Curator: 

1. Assistant to Curator 

2. Coordinator of Adult Program 

3. Coordinator of Education Guides (liaison between Education 

Department and Women's Conunittee (volunteers) 

4. Coordinator of School Program 

a. Two teachers 

b. Two teachers paid by Philadelphia Board of Education 

c. Volunteers for school groups 

5. Coordinator for Family and Children's Program 

6. Coordinator for Disabled 

The school program is taught by 4 full-time staff members (2 paid for 

by the Board of Education). There is a part-time staff of 7 studio 

teachers. Especially chosen trained volunteers who are part of the Educa

tion Department serve as assistants in the program for visually handicapped 

and provide clerical support. 

The Education Department budget was $335,325 for 1982/83. 

Volunteer Program 

The volunteers are part of the Women's Committee and are not under the Educa

tion Department. Of the 310 volunteers, approximately 60 are assigned to 

specific departments such as the slide library, membership, or elsewhere 

throughout the Museum. Two-hundred-and-fifty (250) are volunteer guides 

giving hourly tours daily. There are two volunteer groups, one for weekdays 

and another for weekends. 
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Philadelphia - 2 

Education 
June 1984 

The Museum's manager of volunteer programs has charge of all volunteers: 

she allocates volunteers to three different areas: departmental volunteers, 

museum guides (weekday, weekend), and Fairmount Park House Guides (historic 

houses in the Fairmount Park area). 

Interested volunteers apply to the Volunteer Placement Coordinator at the 

Museum and may indicate an area of interest. The coordinator matches these 

interests to the Museum needs. 
. 

The Education Department t~ains the guides for the museum and for the Fair-

mount Park houses. Ten staff are involved, but the majority of the training 

is handled by three staff members. 

The curatorial departments are involved in volunteer training, dependent 

upon the departments' needs and the interest of the volunteers. ••• 



The Metropolitan Museum of Art--Education Department 

Assistant Director for Education: Maribel! Parsons 

Thirty-one (31) full-time staff members 

Departments under Assistant Director: 

1. Department of Young People's Programs 

2. Department of High School Programs 

Education 
June 1984 

3. Department of Public Education (General Public) 

4. Department of Community Education 

a) Outreach Program 

b) Handicapped 

c) Language Program 

d) Senior Citizens 

5. Office of Academic Affairs 

a) Internships 

b) Apprenticeship Program 

c) Museum Training Program 

Besides the Assistant Director for Education and the 5 department heads, 

there are 20 instructors who give at least· one but not more tban two tours 

a day, and 4 clerical workers. There is a part-time staff of 20; 10 are 
studio and 10 perform administrative jobs--working approximately one to three 
days a week. 

The total Education Department budget is $1.7 million per year. 
Volunteer Program 

The 550 Education Department volunteers are part of the Museum's total volun

teer program. The volunteers work one-half day a week. Volunteers are chosen 
depending on Education Department need. 



Metropolitan - 2 

Education 
June 1984 

The ground rules are: The Volunteer Group is a service organization that 

begins their training by learning the Museum and working at the information 

desk. They are contracted by the year. After their orientation of the 

first year, they may choose to volunt.ear in the Education Department. Within 

the Education Department, there is a staff assistant to the volunteer organ

ization; also every member of the Education Department is a liaison with 

one of the Education volunteer groups ~nd these groups can be broken up 

into specific subject areas such as Asian, African, or American studies, etc. 
~ t 

Some of the volunteers work with special groups such as senior citizens, 

handicapped, etc. 

The Education Department staff, all 31, spend approximately one day each 

week training volunteers (equivalent to 6 full-time positions). 

The curators are not responsible for any training but they do give talks 

about their collections, installations, and special exhibitions. 

The volunteers are allowed to guide school groups, senior citizens, and give 

highlight tours. The volunteers choose and are trained in only certain spe

cific areas of the collection and are limited to these areas. 

The primary criticism of the volunteers program was the time it takes full

time staff to train and administer and the difficulty in getting minority 

and male participation in the program. 

t I 
l1 ' . . 

' .. . 



Boston Museum of Fine Arts--Education Department 

Director of Education: William Burback 

Seventeen (17) full-time staff members · 

De artments under Director of Educat 

Section Head of Public Programs 
~ ' 

• • 

a) Media Services (staff ~l ~) 

b) Film Coordinator 
• t t 

c) Auditorium Coordinator (staff of 2) 

d) Coordinator of Academic Programs 

e) Family Programs Coordinator 

f) Information and SchedulJf\ persons 

Section Head of School and Communt't/ Programs 

a) Coordinator of School Programs 

b) Coordinator of Teacher Workshops 

c) Group Appointment Coordinator 

Education 
June 1984 

d) Coordinator of Young People and Family Workshops 

e) Coordinator of special services (i.e. handicapped, aged, etc.) 

f) Senior Lecturer 

Part-time staff: There are 14 to 20 adjunct, on-call lecturers, who respond 

to special requests for private, adult tours at the museum and are paid 

for each tour; these adjunct lecturers give approximately 200 talks over 

a nine-month period. There are also workshop instructors, art class 

instructors, graduate student lecturers, and various personnel working under 

outside grants. 

Total Education Department budget for11e1r is $574,000. 

. ' 
' 
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Volunteer Program 

Education 
June 1984 

There are 90 volunteers in th& Bducation Department who are called 
·•' r ,, ' , : • ' 

Gallery Instructors. These volunteers are chosen through application 

and recruitment and must 

interview. 

pass an intensive written and oral testing and 
~ I 

~ f I 
The staff who train the volunteers is composed of 5 Education Department 

r i 

curators. Like the Metropolitan 
• I 

staff, 4 outside consultants, ft 10 

Museum, these volunteers are td:fned 
!I I 

to know only given areas of the.collec-

tion. When they have passed thi \>rescribed tests they are then allowed to 

speak in those specific galler:Jslor collections. 

The volunteers may teach schoo~toups--elementary, secondary, and college-

as well as assist with teacher workshops. They may speak to or guide adult 

member groups but not private adult groups. 

One man and minorities are represented. 

t 

,. 
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General Job Description 

Al 

Education Department Teaching Staff 

I. Ongoing Responsibilities for All Staff: 

1. Guiding daily tours on a regular basis 

2. Gallery talks 

3. Lecture series 

4. Lectures for specific adult groups 

Education 
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5. Prepare and lecture on certain special exhibitions 

6. Work with the Teacher Resource Center 

II. Responsibilities That Are Not Ongoing: 

1. Preparing educational material for special exhibitions, such as 

giveaways, support exhibitions, AV tapes, etc. 

2. Public lectures 

3. AV tapes on the collections 

4. Writing materials for Education Department publications; e.g. 

pamphlets, TRC slide packets 

5. Exhibitions, with or without a publication 

6. Working with interns 

7. Writing for the Bulletin 

8. Teaching for CWRU when requested 



Marjorie L. Williams 

Associate Curator 

I. Administrative Responsibilities: 

A2 Education 
March 1984 

In relation to the Asian Collection: Prepare and coordinate all edu

cational Oriental collection and temporary exhibitions of Asian art. These 

responsibilities include: 

A. Exhibitions 

Educational exhibitions complementing exhibitions of Asian art. 

1. Exhibitions with catalogues: 

In the Nature of Materials: Japanese Decorative Arts, 1977 

(complemented Japanese Screens from the Cleveland Museum) 

Chinese Painting: An Escape from the "Dusty" World, 1981 

(complemented Eight Dynasties of Chinese Painting) 

Japanese Prints: Realities of the "Floating World," 1983 

(complemented Reflections of Reality in Japanese Art) 

2. Exhibitions without catalogues: 

Korea: Bridge of Culture, 1980 (co-organizer) (complemented 

5,000 Years of Korean Art) 

Japanese Prints: Themes and Techniques, 1980 (co-organizer) 

The Porcelain Connection, 1982 (complemented The World of 

Ceramics exhibition) 

B. Audio-Visual Programs 

Highlighting the permanent collection, and educational, temporary 

exhibitions of Asian art: · 

5,000 Years of Korean Art, 1980 

Eight Dynasties of Chinese Painting, 1981 
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Tz'u-chou Ceramics, 1981 

Song of 100 Birds, 1981 

A3 Education 
March 1984 

One Thousand Years of Japanese Art in the Cleveland Museum, 

1981 

The Porcelain Connection, 1982 

Reflections of Reality in Japanese Art, 1983 

Ukiyo-e: Realities of the "Floating World," 1983 

C. Schedule films for the series "In the Dark About Art" shown on Wed

nesdays during Oriental exhibitions. 

D. Introductory brochures to Oriental exhibitions 

The Arts of Korea, 1980 (co-author) 

Reflections of Reality in Japanese Art, 1983 

E. Organize Lecture Series complementing the exhibition 

F. Coordinate slide packets prepared for temporary exhibitions and 

the permanent collection. 

G. Publicity spots for radio and TV during major exhibitions of Ori

ental art. 

Not Related to Asian Collection: Occasionally serve as reader/editor 

for Departmental catalogues: 

e.g. Paper: The Continuous Thread 

Attend University Circle meetings and participate in Museum projects. 

II. Teaching Responsibilities: 

A. Teach all ages in Oriental galleries (pre-school through adult) 

B. Teach children and adults in Western galleries (age level dependent 

upon area of the collection) 
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C. Prepare lectures for Teacher Resource Center that highlight the 

Asian collection; consult with individual teachers on how to in

corporate the collection into their curriculums; i.e. how to 

relate the collection to a sixth-grade Geography class. 

D. Consultation in the Oriental galleries for teachers who want to 

bring their classes to the Museum. 

E. Gallery talks - Wednesdays and Sundays; once every two months. 

Gallery talks for the hearing impaired (Tuesday afternoons; once 

every three months). 

F. Lecture Series - two to three per year, highlighting the Asian 

2. / 3 collection (those rare years when Asian art is not featured on the 

exhibition schedule). 

G. Prepare lectures for women's groups. 

H. Prepare lectures on exhibitions featuring both Eastern and Western 

art. 

~ugust to December, 1981: Spent at the National Museum of Korea at the 

invitation (and expense) of the museum officials during which time I studied 

with members of the Fine Arts Department and presented a lecture on Educa

tion programs in the Cleveland Museum of Art. 
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Helen 0. Borowitz 

Associate Curator 

AS 

Administrative in relation to curatorial position: 

Education 
March 1984 

1. Planning and supervising lecture series for the adult public. 

2. Planning and supervising programs for club groups, e.g. Women's 

City Club, College Club, National Council of Jewish Women, etc. 

3. Planning gallery talks for Executive Committee of the Junior 

Council. 

4. Planning and supervising Wednesday Evening Festivals. 

5. Scheduling art films and audio-visual tapes. 

Activities as expected from all staff members (ongoing): 

1. Guiding daily tours on a regular basis. 

2. talks. Gallery 

ft-
,~ 

~~ 3. Lecture . 

~ 
series. 

4. Lectures for specific adult groups. 

5. Prepare and lecture on certain special exhibitions. 

6. Work with the Teacher Resource Center. 

Activities as expected from all staff members (not ongoing): 

1. Preparing educational material for special exhibitions, such as 

giveaways, support exhibitions, AV tapes, etc. 

2. Public lectures. 

3. AV tapes on the collection. 

4. Writing materials for Education Department publications; e.g. 

pamphlets, TRC slide packets. 

5. Exhibitions, with or without a publication. 

6. Working with interns. 
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7. Writing for the Bulletin. 

8. Teaching for CWRU when requested . 

• 

Education 
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John Moore 

Assistant Curator 

Primary Responsibilities: 

A. Administrator of special school projects of different grade levels. 

1. University Circle Project - an ongoing, year-long studio/gallery 

B. 

program involving thirty schools in a one-mile radius of University 

Circle. About 750 students participated in the programs of seventy

two classes at the CMA. 

Duties include assignment of part-time and full-time staff of 

eight members, and teaching fifteen classes in the project. 

2. CMA-John Hay Pilot Program 1983 (administrator of A Week in the 

Museum). This program provides a select group of ten to fifteen) 

students a unique educational experience within the CMA for a 

concentrated period of time along with individual follow-up. 

This program involves nearly every level of the Museum staff: 

curators, Education Department, conservation, etc., along with 

studio art and creative writing projects. 

Coordinator of Special Programs for Special Exhibitions. 

Duties include meeting with curators in charge of special exhibitions 

to program desired educational components for their exhibitions, such as 

slide tapes, films, special lectures and support exhibitions, brochures, 

studio courses, etc. 

Example: Afro-American Tradition in Decorative Arts. Wrote a 24-page 

illustrated brochure and provided special gallery talks. Arranged for 

a tour of Afro-American Tradition in Decorative Arts Phase II. 
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C. Coordinator of Martin Luther King Celebration events at the CMA. 

Initiated in 1980,the MLK Celebration is a city-wide program which 

involves all of the major cultural institutions. 

1. Curated two Black American film series (1981 & 1982) and selected 

guest lecturers. Wrote brochures. 

2. Curated Seven American Artists exhibition. Selected guest 

lecturers and produced slide tapes for the exhibition. 

3. 1983 - selected guest lecturer. 

D. Special lectures to various special interest groups at CMA: College 

Club West, College Club East, National Council of Jewish Women, Teacher 

Resource Center, etc. 

E. Area of specialty: Contemporary art--Cleveland School and area artists. 

Secondary Responsibilities: 

1. Conduct regular tours of the CMA collection. Give gallery talks 

on the collection. 

2. Teach members' studio courses (drawing, painting, etc.) 

3. Make slide tapes for special exhibitions: R.B. Kitaj, Afro

American Tradition in Decorative Arts, Images of America, Fairfield 

Porter. 



John Schloder 

Assistant Curator 

I. Administrative Responsibilities: 

A9 Education 
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1. Coordinating Department's exhibition program; responsible for the 
---- -
planning, development, and realization of approximately five educ

ational exhibitions per year in the Classroom Level Gallery. 

2. General editing of all Departmental publications--exhibition 

catalogues, brochures, slide packets, etc.; act as liaison between 

the Education Department and the Publications and Printing Depart-

ments. 

3. Editing and proof-reading of News & Calendar. - - --
? 
l 

4. Coordinating the Department's guest lecture series; responsible 

( for all the arrangements concerning approximately one guest 

' lecturer per month. 

5. Developing and implementing Departmental policy. 

6. Member of the Teacher Resource Center Advisory Council. 

II. Teaching Responsibilities: 

1. Coordinating and teaching Saturday morning slide-lecture series--

a team-taught course on the History of Western Art; twenty lectures 

per year; responsible for approximately 70 percent of teaching load. 

2. Daily tours for children and adult groups, on general or specific 

topics. 

3. Gallery Talks - Wednesdays and Sundays, approximately once every 

two months. 

4. Consultations with teachers by appointment on diverse areas of 

Western art. 
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5. Museum visits for special groups or individuals, arranged through 

the State Department, Cleveland Council on World Affairs, Exec

utive Arrangements, and other organizations. 

6. Special lectures for Museum members, Junior Council, Teacher 

Resource Center, etc. 

7. WCLV Art Comments. 

III. Special Projects: 

1. Educational exhibition on Baroque Imagery, a support show for the 

Museum's Cavallino exhibition, November 1984; includes preparing 

an exhibition catalogue, slide packet, and audio-visual tape. 

2. Slide packet with booklet on "An Introduction to Renaissance Art 

( in The Cleveland Museum of Art." 

,. 

3. Co-chairman of session on publications at the Ohio Museums Assoc

iation 1983 Annual Meeting. 

4. Publicity spots for CMA exhibitions to be shown on local TV. 
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Katherine Solender 

Assistant Curator 

Administrative Responsibilities: 

All Education 
March 1984 

1. Coordination of high school programs, focusing on the administra

tion of the Advanced Placement Art History Program but also 

including the development of special projects. 

2. Supervision of internship programs. 

3. Coordination of the gallery talk schedule. 

4. Participation in formulation and implementation of Departmental 

policy. 

Teaching Responsibilities: 

1 . 

2. 

3. 

4. 

5. 

The Advanced Placement Program in Art History for High School 

students. 

Gallery tours for school and adult groups. 

Gallery talks for the general public. 

Lecture series. 

Workshops for teachers. 

6. Undergraduate survey at CWR.U. 

Additional Responsibilities: 

Development of interpretive materials such as slide packets, slide 

tapes, and educational exhibitions relating to the Museum collections and 

special exhibitions. 

Areas of Specialization: 

General M.A. degree providing ability to teach almost all areas of 

• Western art, with special interests in American art, Modern Art, and topics 

such as the painting of J.M.W. Turner and portraiture. 
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• ART HISTORY AND EDUCATION 

The total number of participants in all aspects of our educational program for 

1983 was 148,187--an increase of 4,938 over 1982's total. This is an attendance 

increase of 10,926 over the last two years. 

Educational programs highlighting the Reflections of Reality in Japanese Art 

exhibition dominated the spring schedule in the Education Department. Along with 

the complementary exhibition, Japanese Prints: Realities of the "Floating World," 

fourteen art films and thirteen lectures outlined major themes of the exhibition. 

Three slide tapes: Reflections of Reality in Japanese Art, E-maki: Well Told 

Tales, and Ukiyo-e: Realities of the "Floating World" were shown daily throughout 

the exhibition. In addition, an hour-long taped presentation, Reflections of 

Reality in Japanese Art, Sherman E. Lee was presented at designated hours during 

,. 

the weekends. Saturday studio classes for young people focused on the exhibition; 

the usual ten-week session was extended to include an eleventh Saturday for a 

Japanese Festival. A slide packet consisting of twenty slides and explanatory 

information was distributed to schools in the Cleveland area through the Teacher 

Resource Center. Gallery talks and guided tours were offered throughout the 

• duration of the exhibition. Marjorie Williams coordinated these programs. 
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Young People's Programs 

• Enrollment in self-guided and staff-conducted classes totaled 41,404--a small 

increase from the 1982 total of 40,783. In general this is an encouraging sign 

since the increase would be greater had the Cleveland Board of Education not 

been forced to reduce their visits by 3,125 students. 

In June of 1983 the Department, in cooperation with Young Audiences of 

Greater Cleveland, began planning a new program. Four area school districts 

were invited to participate: Berea, Cleveland Heights/University Heights, Orange, 

and Strongsville. Each district selected one elementary school and one grade 

level--either fifth or sixth--to participate. The districts were also responsible 

for guaranteeing the costs of transportation to the Museum and released time for 

teachers to attend a preparatory in-service workshop and, later, an evaluation 

session as well as paying twenty percent of instructional costs. A grant from 

the Martha Holden Jennings Foundation was awarded to Young Audiences, Inc. to 

support the project. The Museum's cost outlays and in-house costs were covered 

by the grant. 

Three Young Audiences ensembles: The Metropolitan Brass Quintet, the Foot-

path Dance Company, Mark Lynch, drama specialist, and the Museum staff developed 

• a program that would demonstrate how basic design elements--in this case, line and 
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pattern--provide a unifying principle among various art forms. Music, dance, 

r 

t and theatre sessions took place in the schools and students came twice to the 

Museum; first for an introductory tour and then for a gallery/studio experience. 

The Education Department staff prepared a slide packet using objects from the 

collection to illustrate the elements of line and pattern. Slide packets were 

given to each school's classroom teachers, music, art, and physical education 

specialists, and administrators to provide background for Museum visits and to 

encourage integration of the arts into the regular curriculum. The Extensions 

Division created an extraordinary group of four large sculptures inspired by 

specific objects, · such as the African Snake and the Northwest Indian ceremonial 

blanket, as well as a modular display case containing textiles, ceramics, glass, 

and prints, all providing fascinating examples of line and pattern. These were 

placed in the schools for six-week periods during the project session. 

The project began in the schools in October 1983 in the Berea and Strongsville 

school districts and ran until the Christmas holidays. An evaluation was planned 

for January 1984. Project sessions for the two other districts would run from 

late January through April. 

If an evaluation of the completed pilot project, planned for May 1984, proves 

the program's success, effort will be made to see that it continues. 
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Seventeen Cleveland schools participated in the University Circle Project 

• in the 1982-83 school year. Reducing the number of consecutive visits of the 

previ_ous school year from five to three of ninety-minute studio/gallery classes 

each not only allowed us to include two additional schools but also to enlarge the 

number of classes from fifteen to twenty-four. This change in format was welcomed 

by the schools because it allowed for a larger number of students to participate 

in this unique project. We have continued to divide each class of approximately 

thirty to thirty-five students into two smaller groups. A total of 141 studio/ 

gallery sessions were conducted at the close of the school year by the staff of 

five full-time and four part-time instructors. 

Beginning the 1983-84 school year in October of 1983, we had nineteen schools 

participating with twenty-four classes. The University Circle Project is in its 

twelfth year. 

There were 689 actual students in the 1982-83 school year as opposed to 

approximately 450 in the 1981-82 school year. 

An enrollment of 3,034 students in the Saturday and summer programs indicates 

another year of growth, and in fact the numbers have doubled since 1980. Over 

half of our enrolled students are children of members. Nearly three hundred parents 

took out new memberships on registrations days this year. We are especially lucky 



to have Elizabeth Shearer of the Junior Council help us with membership registra-

• 
tion each term . 

Scholarships usually account for twenty percent of our total enrollment with 

ninety percent of the recommendations coming from area teachers whom we ask to select 

particularly motivated and interested children who would benefit from this intro-

duction to the Museum. We continue to also award scholarships to children whose 

parents request financial aid. 

The average age of our students has climbed from five to seven. Approximately 

one-third of our classes are for three- and four-year-olds, one-third for five- to 

ten-year-olds, and one-third for ten and over--the effort to keep our students longer 

is working well. We have augmented our programs for older students with a visiting 

mime, creative writing classes, and photography. Drawing in the Galleries for ages 

eleven to fourteen is very popular. In order to explain our program to parents on 

registration day and the first day of classes, we created a slide tape with photo-

graphs of the children working in the classrooms and galleries. 

In the fall we doubled the cost of classes for members, and added five dollars 

to the nonmember fee. We began offering our vastly popular Art for Parent and 

Child class on Tuesday mornings in addition to the seven classes on Saturdays. 

f We now have two classroo~s filled on Tuesday mornings. We feel this is an 
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• 
important time to conununicate with parents about their child's enjoyment of the 

Museum which seems truly infectious. 

Parents asked if we would include a studio class just for them 

when the children were too old for Parent and Child classes. So, Art 

for Parents began as an afternoon drawing class in the galleries. Altogether 

we had about 300 adults enrolled in 1983. 

Our staff of veteran teachers, including fourteen certified art educators, 

three May Show exhibitors, and three artists selected as artist in residence by 

the Ohio Arts Council, is one of the most creative and caring groups I can imagine. 

Four of our teachers--Sherry Cica, Mark Deka, Andrea Harchar, and Sue Vitantonio--

work parttime in the Education Department during the week. 

Our longstanding assistant, Arthur Cippola, retired from teaching in August, 

✓ 

and moved to Elk.hart, Indiana. Kathy Coakley and later Mark Deka replaced him. 

Grace Bynum joined our staff in the fall as classroom secretary. Her smooth 

efficiency helps maintain peace on hectic Saturdays, creating an easy transition 

when Mary Wirtz accepted a position in the Case Western Reserve University Law 

School. 

, On January 11 the monthly meeting of the Greater Cleveland School Superintendents 

Association was held at the Museum allowing the Department to present 
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all programs that are available to their students and staff. The meeting was 

, . arranged by J. Richard Andrisek. superintendent of Berea Schools. 

High School Programs 

A new program with John Hay High School was initiated. Five high school students 

participated in the project. Two were juniors: Tim Daley and Shanele Denton, 

three were seniors: Jeanette Martinez, Rodney Terrell, and Wanda Tubbs. These 

five students proved to be excited and enthusiastic participants in what they 

.. 

perceived to be a very special program. They were very cooperative at all times 

and very interested in all they saw, continually asking incisive questions that , 
showed their ability to engage in serious critical thought. 

We encountered few problems with scheduling--the students arrived promptly 

each morning and returned on time from lunch each day. The small size of the 

,, 
group was never a problem. In fact, the students expressed strong positive 

feelings about this. They liked the personal attention they received and felt 

that having two staff members--Katherine Solender and John Moore--together was 

very important, learning a great deal from the exchange of -ideas they saw taking 

place between these staff members. 

, On the last day, a good portion of the Jlk)rning was spent evaluating the week's 

activities. The overall feeling was that everything was interesting and enjoyable 



AH&E - 8 

to them. They especially appreciated their meetings with the various curators 

who impressed them with their willingness to share their knowledge. James A. 

Birch, for example, in an informal ·meeting in his office, allowed the students 

to handle some of his own bronze sculptures while he explained casting techniques 

and the intricacies of the art market. Tom Hinson tackled questions about 

evaluating abstract art and explained the acquisition process. They also enjoyed 

the session with Henry Hawley, because he offered to show them things and made a 

special effort to point out the unusual details. They felt he was very direct 

and honest in answering their questions. Stan Czuma's explanations of symbolism 

in Buddhist and Hindu art were also very clear, they said, and they enjoyed his 

"detective stories" about finding lost works of art. Finally, Arielle Kozloff 

fascinated them with her ability to read Egyptian hieroglyphics. 

The students had three gallery sessions with Education Department staff. The 

first was a drawing project with Sue Ka.esgen, who had them draw eyes as seen on 

various works in the galleries (Egyptian, Assyrian, Greek). The second, with 

Katherine Solender, followed up on Sue's concentration on eyes and went into the 

painting galleries, looking at a selection of portraits discussing the kind of 

information artists often reveal about their subjects and also how this information , 
is communicated--through dress, pose, attributes, settings, etc. The third, held 
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in the Oriental galleries, was a drawing project with John Moore who asked them 

to record what they saw in selected objects. 

The week also included a visit to Mus·ical Arts where, after Bruce Shewitz 

explained the workings of the Department, Karel Paukert treated the students to 

an organ recital. Also visited were the Extensions Exhibitions Department and 

Conservation. 

We feel the project fulfilled our goal of "humanizing" the institution for 

these students and impressed them with the value of education and higher learning. 

'fuis was their first exposure to experts, and the depth of experience and 

knowledge of the curators, conservators, and other professionals they met was 

very apparent to them. 

Twenty-seven students continued the second semester of Advanced Placement Art 

History. Second semester lectures covered the Renaissance to Contemporary a.rt. 

Recitations in the Museum galleries were supplemented by a visit to the special 

exhibition Reflections of Reality in Japanese Art. In addition, the students met 

with Jane Glaubinger, assistant curator of the Department of Prints and Drawings, 

who spoke to them about the history of printmaking and the care of works on paper. 

A reserve reading shelf was set up in the Museum Library for student reference. 
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As in previous years the students went on an afternoon field trip. This 

trip, to the Allen Memorial Art Museum in Oberlin, took place on Saturday, May 7, 

1983. 

Of the fourteen students taking the national Advanced Placement Art History 

exam, approximately eighty-six percent of them received 4s and Ss. One 

hundred percent qualified for colle~e credit with scores of three or better. 

Application flyers for the 1983-84 class were mailed in late March to seventy-

three public, private, and parochial schools in the Greater Cleveland area. Two-

hundred-thirty-two teachers of English, art, history, foreign languages, and 

humanities were contacted. Twenty-two students were accepted: Six boys and six-

teen girls; seven private school students (representing three private schools); 

thirteen public school students (representing four public schools); and two 

parochial school students (representing two parochial schools). 

No students requested scholarship aid. 

During the fall term, lectures covered material from ancient Egypt to the 

early Renaissance. The regular lectures and gallery recitation sessions were 

supplemented by an audio-visual tape on Egyptian archaeology, a visit to the Museum's 

painting and object conservation laboratories, and two films on medieval archi-

tecture. 
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Independent Study Projects 

In conjunction with Beaumont School for Girls' Project Real--an independent 

work experience--Ellen Pikus, a senior, came to the Education Department from 

February 28-March 4. Supervised by Barbara Kathman, she observed the teaching 

activities of the Education Department staff, met with members of other depart-

ments (curators, conservators, etc.), and researched Impressionism. 

From May 13-27, two high school seniors, Lisa Cheng of Laurel School and 

Robert Cliff of University School, worked on Independent Study Projects under 

the supervision of Katherine Solender. These students observed the activities of 

the Education Department, following staff instructors in the galleries and studying 

departmental 'files on Museum objects in preparation for gallery teaching on their 

own. In addition, the students met with members of other departments in order 

to gain a broader understanding of the Museum as a whole. 

Internships 

A ten-week internship in the Department of Art History and Education was offered 

during the summer of 1983. From June I-August 10, Gregory Jecmen, a recent graduate 

of Manhattanville College in Purchase, New York, worked in the Education Depart-

ment, earning a stipend of $1000. Supervised by Katherine Solender, John Schloder, 

and James Bitch, Mr. Jecmen's activities focused on the preparation of wall 

label copy and a brochure to accompany the Education Department exhibition: 



, HuL-12 

The Figure: · De Kooning to Warhol, scheduled for the Classroom Level Exhibition 

Gallery from November 1, 1983-January 8, 1984. 

In February 1983, The Department of Art History and Education was contacted 

by Mr. and Mrs. James S. Reid, Jr. who expressed their desire to establish an 

endowment fund which could serve as a memorial to their daughter, Ann. It was 

determined that a nine-month internship in Museum Education--to be administered 

by the Education Department--would be an appropriate use of the funds. Flyers 

announcing the availability of the Reid Internship were prepared and distributed 

in late fall of 1983. An application deadline date of March 1, 1984 was selected 

with the idea that September of 1984 would see the first Reid Intern begin work 

at the Museum. 

Joint Program with CWRU Art Department 

. Courses given by members of the Museum's curatorial and Department of Art History 

and Education staff in the Joint Program with Case Western Reserve University: 

Spring Semester 

ARTH 102 Introduction to the History of Art: Renaissance to the 

Present--H. T. Goldfarb 

C .. 
C 
• 
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Fall Semester 

ARTH 101 Introduction to the History of Art: Antiquity to the Renaissance--

J. Neils 

ARTH 102 Introduction to the History of Art: Renaissance to the Present: 

H. T. Goldfarb 

ARTH 103B The Art Experience: Developing Visual Awareness--R. Martin 

ARTH 367 Problems in French and Italian Art: Seventeenth Century--

H. T. Goldfarb 
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The Teacher Resource Center 

The Teacher Resource Center expanded rapidly in 1983 as teachers responded 

enthusiastically to the program planned by Education Department staff and the 

TRC Advisory Council (forty-seven area teachers). 

Although most gallery and gallery/studio sessions offered on Workshop Wed-

nesdays and the activities for Browsing Wednesdays were rooted in the permanent 

collection, whenever possible special exhibitions were used as a base. For 

instance, the workshop on Wednesday, February 9, offered a session on Japanese 

Art in the Cleveland Museum to give teachers background for the March exhibition 

Reflections of Reality in Japanese Art. Participating teachers were given the 

exhibition's specially prepared slide packet (one to a school) so that their 

students might be well prepared before viewing the show. In March, ·the Workshop 

Wednesday sessions were related to the show itself with a gallery talk on the 

exhibition, a studio on Japanese painting, a slide lecture and gallery talk on 

Japonisme, and a display and discussion of Japanese costumes and prints in the 

Extensions Division. Janet Moore, beloved former curator of the Department of 

Art History and Education, came in March to give a Saturday slide lecture on 

Japanese art. This focused approach to a great exhibition was well received. 
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Two other new slide packets, Introduction to the Art of Egypt and Gods 

and Heroes: Classical Myths at the Museum, were added to the TRC library for 

loan or purchase. Many new books were acquired and the growing library was used 

actively by teachers. 

The Advisory Council met in May 1983 to evaluate the young program. They 

approved the TRC's progress and felt every effort should be made to increase 

awareness among -area teachers of the TRC's services. Therefore it was . d~~i4e4 

to hold another large workshop in September to bring in new people and start the 

academic year on a strong note. Springboards II, with ten workshops, was presented 

on September 26. One-hundred-sixty-six teachers attended. There were many new 

faces. Another event which brought teachers to the Teacher Resource Center for 

the first time was the program offered for the North East Ohio Teachers Association 

(NEOTA) in October. Eighty-six teachers, many from distant school districts, 

-
attended five morning studio classes and four afternoon gallery talks. In 

December, the first of a series on French Art and Literature given in French 

attracted forty secondary school language teachers. 

Attendance at Workshop Wednesdays has remained high throughout 1983 averaging 

between sixty-five and ninety at each session. Browsing Wednesdays have found 

the upper Education office floor filled with twenty-five or more teachers examining 
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books and slide packets, choosing free materials, and joining informal gallery 

\ talks or studio groups. By December 1983 the TRC Newsletter was being mailed 

to twelve-hundred area teachers representing fifty-two public school districts, 

sixteen nonpublic schools, two nonpublic Boards of Education, and five area 

colleges and universities. Teachers came from as far west as Vermillion and 

Midview, as far east as Painesville, Burton, Perry, Warren, and Kent, as well as 

districts closer to Cleveland. 

Thanks to the support of this growing constituency and the active concern and 

participation of its Advisory Council during the past year, the Teacher Resource 

( 
Center is finding a firm place for itself within the educational community of 

Greater Cleveland. 

Continuing Education 

Attendance at adult lecture series remained at normal levels. In 1983 we offered 

eighteen courses (in -comparison with sixteen in 1982) for a total of 104 sessions 

(eighty-seven sessions in 1982) yield a total attendance of 4164 in 1983, an 

increase over the 4~40 in 1982. On a session-per-session comparison, however, 

there was a slight decrease in attendance from 1982. A wide range of subjects 

was taught, including many interdisciplinary courses. The highest enrollment in 

1983, as in 1982, was recorded in a series not related to an exhibition: Love, 

Courtship, and Marriage in the Middle Ages, taught by Rebecca Martin. 




