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(1) Since the art education and extension exhibits are responsible for the 
MtuH.~ un' s pnbl ic education th rust it would seem wise that thee~ two dceartmenta 
be achninist ~-a.!_ivcly rc~nitcd u~~cr the Cu.!2l2r of Education and that the Ed
ucalio1~_01nn1iltcc o_f thc_.!3oa_rd assume a visit~g committee role over the 
~nti_Ec_E_rogr~ .. ~-

{ 2) A major responsibility of the Curator of Education shall oe to develop 
a \vorlh~~ile adult education program of the highest quality. The program of 
gallery talks and daily talks during special exhibitions is commended, but n~t 
eno~gh attention is paid to Wednesday night programming or new programming 
designed for our employed membership. Experiments in this direction are en
couraged. The Education Department is mandated to prepare an annual report 
to Boa rd outlining proposed new activities aimed at increasing its role with our 
adult community and relating its budge~ary request to thls new balance of aervlc••• 

( 31 Chance rather than administrative logic has led to the inclusion of the 

• 

. . . 

movie program under Art Education. Since our film program■ are presented••· • --. exhibits of an art form rather than as illustrations of art history lecture■ it l• 
recommended that this program be specifically aaalgned to Mr. Henning and 

• these figures eliminated from Art Ed. reports. · • 

. ( 4) The Committee applauds ~he East Cleveland project, but suggests that ·· •. 
careful evaluation and follow-up reports be m a de t ~ judge lta lmp~ct. .. . . •. 

(5) As a general principle the Committee prefers that this department 
concentrate on teaching teachers rathe~ than taking indivldual classes through 
the Museum though it recognizes the con~inuing need for some class teaching. 
However, it also recognized that the hiring of staff for docent purposes re
duces ·the possibility or hiring staff with special skills in audio-visual tech-. . . niques, TV and recording, writing etc. functions which have a multiplier eff~ct. 

(6J The gallery guides are useful and the aeries should be completed. Tbe 
~rnaklng of talking tapes ovJmaj~r special e?'hiblt~• aa well aa on major c~l~ec• . . 

' I tior,& oi CMA is encouraged as are the writing o~ othe_r aaeful pamphlets ~or 
mature popular understanding. . .. . . 
" . 

(7} Tne ·?oasibility of a joint CMA-CIA ;Boaz-d of _Educatlon program of 
basic art education should be_ explored both in term& of feaalbillty and fundini• 

(8} The children's courses remain popular and an inducement to member~ 
ship. The possibility or practicum course a for adult• might be conaldered. 

(9} Administration or the joint i].WRU-CMA program reat■ with this de~ 
partment though the burden or_teaching Calla c;,n ~h~ c~ratora! . The Committee .. 

. feels that ~e prop~!!:_~ of this aasi~ment ehould be reviewed. The Committee • 
is cage r_!:_hat th..£._A_rt Ed~ation Department be ,. r,ee a, po•alblti to clo lta. 
task of broad adult educatlon. -------------- t • • • I • • • I • , . . ' t • • t 

'I ' 'I I ; , • I I ~ , 1 

' ' I , 

.. 

• • , 

·., 

. . 



' 

, 

Cm°d t1fitfJ 
17 

• 
. 
• 

• • (10) ,\n cipp1·opriate extension of both the May Show and this department,1r1,>~tc., ~ 
Schooi involvcn1cnt 1night be the ·bringing into the CMA the Regional Scholaatlc· 
Art Exhibit which is now managed by Cleveland Public School etarr who have been 
on our staff. This exhibit of good quality would bring into our building tho•• 
youngsters in 1.he area most sensitive to our purposes. 

. 
(Jin1 Dempsey adds: "The May Show should occur every other year.") . 

' Clara Rankin adds: "Should be considered in conjunction with C. I. A." 
, 

The. Director adds: ''I think this is really more appriate for the C. I. A. • ··-
. The regionai scholastic art exhibit is oriented to student• oing into the pro-
fession of art. "r • 

(11) The Extension Department has an annual budget or approximately 
$60, 000 and a sizeable loan col~ection which is carefully. .managed. Items go 
regularly ·n and out on loan exhibitions; but it is not clear to the Committee 
precisely what is accomplished by all this effort. The Extension Department'• 
own evaluation is included as Appendi~ A. Wf! _ re~~~~en_~--~ha~ ~~ts __ ~o~ument 
be reviewed by the Education Committee and an evaluation prepared of number•, 1 . - ·---- ------- ........ _ ·-- ----- --- -·----· -··---·- ... consequential results, the- use- and purpose of these exhibits_; __ benef\ts to CMA ·- . . . . - ... and to · art in· the broadest sense from ~~_ch _~c-~i_yities _toge~h_e r with suggestion• 
of othar dlsplay locations or ·inethods ·or offe~i!lg _servi.ces. __ ~ith a view to a 
major ~eview of its -place·•withtri-CMA-•aongoing ~rog r ams. The Weatherhead 
Foundatlon now· cove·rs- p·a-rf o·rtlie-coat of-this prog r am ($25,000). Such aup
po.rt \a welcome and should be increased - but we must know that tbla pro1ram 
really doe• a meanlngful_plece of work and can be'effectlv• tbroa1hoat the. 
1970'•· 
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SECTION IX - Auxiliaries and Ancillaries -----
{1) There are few ways for willing members to become actively involved 

with the Museum. The Commiitee feels this lack keenly and, therefore, 
recommends: 

a. The creation of a Men's Committee to help in our fund raising efforts . . 
It cou d be tied to the CMA by several informational and social visits annually 
to meet with the Director and/or President. (John Wilbur adds: "My experience 
1 as taugh~ _me that nothing can kill the spirit of a recruit for a fund drive as when 
little, if any,· effort is made to explain what it is all about - not necessarily what 
the money is needed for, but all about the organization and its functions. I 
would hope that this Committee could be given major informational emphasis on 
the Museum so that the desire to raise money would spring both enthusiastically 
and naturally from each inspired member. Such a Committee might be a great 
Tee ruiting ground for new Trustees. ") 

o. The broaciening of membership in the Junior Council so that it repre
aenta all segments of the membership/collector world to whom we neea to ap
peal. Because of the problem of age it might be advisable to have a Women's 
Committee rather than a Junior Council. In addition to their role as hoatessea . 
and at the lnfor~ation Deak the Women's Committee should be encouraged to 
provide volunteers for ·a reorganized Sales Desk. 

• 

(Clara Rankin adds: "The Junior Cou·ncil must remain identifi'able and not 

• 

too amorpho~s. See Orchestra Women's Committee.") .. --· 

(Paul Vignos adds: "Think we should have a real 'Junior Council - below . 
age _ 40, to get more young people interested in Museum. Present Junior Councll 
memoers should become Women's Committee after they reach age 40. Goal• 
for Women's and Junior Committee should be better defined in terms of Mu-· 
seum's f\lture needs"). 

I I 

c. The Musical Arts Association pays its own way; but the Committee wo11ld 
I 

encourage the curatorial staff to work for close_r programmatic connections. 
(The Director beli~ves , thls,prop~sal i~ n~t prac,tic'al. ' ·~ wo

1

uld: t~l~~ ,•o~ethln, 
in the way of cover lllustratlons for their program• would be more to the point. ") . 
Why not occasional recital■ of the mu•lc and/or c11lt11re who•• art the CM.A l•. • 
exhibiting? 
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d. The Print Clu.h provides useful support to our Print Department. Might 
print exhibits not receive broader publicity in and outsid'e the Museum? Since 
alrnost everyone owns a print or two it ·is the readiest way for members to re
late in. tcrrns of objects. Might there be an annual Prints For Collection Show? 

(Jin1 Dcn1pscy adds: -~-'Such a Pri'.nt Show mig~t.~c-~u.~. -~-~ .. ~lt.e .~~ate __ yea~a -~l~~-- -a biennial May Show. " Might a Photography Club provide elmilar aupport for our fledgli~~-.P..~.?.t_~~raphy collectio.n?) · · ·- · --. ·· ·-·-···-- -.. . - •• ~. • •• •• ••• ••• • --- - • 

c. The rncmberehip of the Contempol'ary Arts Society should be encouraged 
to sponsq _r exhibits as well as to make occasional gifts or contemporary art to 
the CM.A . 

• f. An effort oe made to have the Print Club, Music Arts A saoclation, Textll• 
Club and Contemporary Arts Society make membership in the ·CMA a stipulation 
of mc~bc~snip . 

. rT ~-.:,1.n P ~, rtt •• . -· g. •Migh~i~oe•advisable for the Board and the Librarian tG ••;·to create"--
"Friends of the CMA Lib.rary" group with a view to supplementary income for 
purchase, increased interest and use of our Library and facilities etc. Jf-• •• ~ -· --

~ 
• • • . • h. As a m~.!!_er of Museum policy the Museum must insist that l!lemberahip 

in affiliate_g_groues can in no way be restricted •by race or rellglon and that ar- .. 
• Ciliated g roupa be able to evldence in fact that thle le eo. • 
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SECTION X - Curators 

(1) The Committee was impressed with the scholarship and competence 
of the curators; but is eager that when feasible they pursue goals beyond the pre-

• servation and study of their collections, possible acquisitions and teachlng a■-
signments. Availability to local groups for lectures in thelr fields and on art 
matters gen~rally and their involvement in the suggestion and ~ountlng of ex
hibits are important curatorial responsibilities. 

( Jphn Wilbur adds: ''I got the feeling that each curator was given consider-· 
able flexibility in the relative amounts of teaching, administrative, scholar-
ship division of duties. I believe it might help to give the curators a bit more 
direction and not leave it up to each curator to do more or less as he sees fit. 
I readily admit that such a "tightening up" might be difficult to put into e _ffect. 
immediately, but I would like to see a gradual trend started so that in time 
more curato~s would approach their duties with somewhat more uniformity 
and consistency. " • 

Paul Vignos adds: "Should be asked to propose significant or interesting 
futur~ exhibition. This would give us some idea of their initlative and planning 
capacity. Too complacent about duties with little sense of excitement that 
could be brought to their area of interest. Per■onnel time analysls for all 
curators should be made by administrator to give ba■ellne ■urvey of curator■ 
time commitments. ) 

'(2) The teaching burden (,CWRU and c·uratorial) falls unevenly on the cu
l"ators. Some report spending up to 40% of their .time on these functions. Care 
"should be taken that such teac.hlng assignments are not accepted at the expense 
of cataloguing, publication etc. 

(The Director believes: "that 40o/C1 is exaggerated in nearly all casea. ") 
• • I 

(3) Photography, architecture, planning and contemporary arts and 

• 

textiil.es are areas which are familiar to and f~nctional in our world. Respon
sibility for them falls here and there and sometimes nowhere . . The Committee • • 
believea that these areas (exhibits, etc.) are properly the reapon■ lbillty'of ' 
the oe·partment of' Contemporary A rte and wlth that 'understandi~ ln' mlnd 
believe ■ that the per■onnel needs of thl• department be rev'lewed. , 

. I I I • I . I I • I I ' I • I • •• • i • I . • • ' . t • I • ' 
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I 
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I 

I 
{ 4 1 i•:ach curator should submit a. concise annual report to the Board de- l 

tailing the state of his catalogues, the number of objects in hie care requiring . 
publication and the nun,ber published, a brief list or hls activitiee with local : 
collectors' groups and his plans for exhibits for the !)ext 12 to 24 monthe. 

(Clara Rankin adds: "Oh myl Those harried curators.") 

Jo 1n Wilbur adds: "i am all for each curator submitting an annua report, 
but I can. see they would not greet this suggestion with much enthusiasm. I 
did get th·c feeling, however, t~at the discussions your committee had with the 
curators did intrigue and _to a certain extent impress them because it entailed 
a certain amount of necessary reflection on just what their function was. ") 

( 6) The Curator of Ancient A rt will retire during the period of the Com
mittcc 1 s i"cport. His area is vast and the needs of our ~ollections and of our 
i).rt history teaching would make it seem desirable that a' succes~or .be ap
pointed despite the relative paucity of major new acquisitions available in thla 
field. The new man might be selected from candidate■ who have e~phaaised 
art history as well as curatorahip and be given operational reaponalbi.llty fo~ 
the C/RU -CMA and curatorial lntern program•. 

ic1ara Rankin add•: "ShermUl•• advlce and· oplnlon paramOWlt. 11) 
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SECTI()N XI - Library --------------

;1) T 1c Co1n1niltcc was impressed with the vigor with whlch the Llbrary, . 

• 

. 
• 

' . 

. . 
slide and photograph programs were being coordinated under a single adminlatra• - • 
tion and i-cco1nn1cnds the appointment of a deputy to the Librarian with primary 
responsibility for slides and photographs. 

• ( 2) The" present layout of the department reflects its original administra-
tive scpa i"ation. This docs not make for administrative or apace efficiency. Thla 
fact placed side by side by inevitable space needs for shelve a and stacks augge•t 
within five years some major reallocation and reorganizatlon of apace wlthln 
our building will have to be made. The Committee recommend• that a jolnt . 
Board-Staff planning group be organized now to: 

• 

b. 

c. 

e. 

l. 

. 
Study space needs of this department over the next two decades. 
Provide space which will be self contained and permit control of 
ingress and exit of people and books. " .. 

Investigate less bulky means of storage (microfilm, microfilea etc.) 
Investigate the possibility of limiting or culling some collectlona. 
Examine the possibility of reorganizlng apace for better ~ontrol 
and efficiency. 

Report their recommendations to the Board within a stipulated perlod 
ao this project can be begun well in advance of crlaea. 

I I 

. . .. 

(3) As matters of general policy the Committee recommends: 
' I I 

a. That the purchase funds necessary to maintain the completene•• of 
our Library aa a scholarly tool be made available. 

b. That the practice of shelving books with a CWRU book· plate pure.baaed 
I ' I • I • I 

with CWRU funds not for uae ln the joi:nt program be dl•contlnued. . 
, , • . , t . I 

c. That the slide room rental charge be maintained. 
, I . 

' . 
,d. Jim Dempsey would add: 0 That' our o'bjectlve be aa rapidly•• po••lble • . 

to have one of the beat art llbrarle• ln the co11ntry. " . 
I I I I • I • ' f ' I I • • t • . . . 

- ---- -
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' 

That a· Llbra.ry Commlttee-Gt the ·ijoarcf~. app~lnteci~.' • .. ,··· 
- --1, • I 

' . e. ... . . . .. 
, I 4 t I • . . . . . . 
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' 
(1) Everything the Committee has heard and felt suggests the neea for a 

beefing up in this area. The suggestion of a single Community Services De
partment has al ready been made . 

. 
(2) More n1cn1bers must be added and become more involved in the Museum. . . 

A Men's Co1hmittee, a Friends of Library Committee, further use of the Junior " 
Council have been suggested. Mo re attention must be placed not only on mem- ,._ ... . . 
bership solicitation but on retention. A cancellation rate of 150/o may not be 
high in c0.mparison with other museums but it's bothersome. ~, a , y »aaa ■ na 

/·.J~s: ··" i.rtwt:pz 91,a ■ ed-w goi•b'~Ol~d :,~~t?_mttt=:=t~~cre~:~!{9).u~e-a, •. ilat 
1he Board should enco·arage cours-~~ for collectors, recf;ptions for a member .' _·: 
at opening5, daily major exhibition talks, evening program■ etc. To thi• end 
it is suggested that the Community Services Department be required to aubmlt 
an annual report and prospectus to the Board. 

• • 

( John Wilbur: ''I agree tha~ one of the primary responsibilities or the new 
dcpa rlmcnt would be "involvement. " I feel it i.s important to have the involve
ment be broadened to mo re and more .people of all types in the community -
and not be a more fanatical inbreeding or the same old groupie. I agree that an 
important proble~ is to ''sell'.' this idea to the staff and persuade all of the star£ 
that involvement is not just ~ matter for the Membership Dept. to be conducted , 
in the same old dull, routine and sedentary manner. This rejuvenation and 
aha:rpening up or P.R. and membership might have added stature, prestige and 
urgency if a special committee of the Board wa s a ppointed to work on it. tt·) 

(3) Membership must be more deliberately solicited and an annual cam
paign mounted with target figures ~tc. The membership reports to the Board 
should reflect not only numbers but the numbers at each category of member
ship• translated into dollar inco~e. Some person or department must be g_~n 
primary responsibility for upgrading membership categories and fund raising'" . . , 

( 4} Little has really been done with the solicitation or corporate me~ber
ahips. Perhaps the program should be ·discontinued and corporati'o~s be aoli~ • 
cited carefully and repeatedly for help wi.th special' exhibition& for which they . 

' I • ' ' I 

can be given special credit. The Board must cooperate in this venture. 
I 

• ( 5) .Present public relations is geared to special exhibition• and al_l too 
little to the ongoing services of the Museum . . Regu~ar pereonal contact •h~uld 
be had with the press, both city and reglonal. . . , 

. . . 
. ( Ciara Rankin adds: "In,yiew .of. CMA a■. a civic •••~t ~n att.rac~ing reJident.• 

• and visi.tora, more intereatlng .expoa~re or CMA could be pluµie,d, .,perhap1 l.n 1 

conjunction with Unlveraliy Circ~• ,s .WnLcMI ~roch11~••• .~.~~•pa~~.c~l~nd•~ etc., 
aomething more lnrormatl~• tb-.a the, •.o~l•tr. PJl•• J : , , . . . . 
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( 6) The Con11nunity Services Department should be charged with submit
ting to the Iloa rd within the year prototypes of the proposed membership dl
rcctcd Quarterly (costs, makeup, distribution, proposals etc.) { Clara Rankln 
would have us use a "better title than Community Service Dept. ") 

( 7) Jim Dempsey. adds: "We should make an annual appeal for funds to ...-- _..,____ __ - ,- - . .. . .. . - - .. ·--· -·· -. .. . - .. ·- • -· ·--- --- .. 
J}Ot only members but also to a select g~oup ~.hos~ .. n~~~~.~a~J;~--~µ1Ie~:rrom 
various sources. . . in short we shoul~ agg:r:~!~!v!-1.Y_~~ll-~.t~-~!i_!._9-!.~!.~!-~nd Orchestra. 

(8) Lew Williams adds: Our weakness in agressive membership, com-
• munity relations ~nd awareness etc. is agreed by all. We don't have the talent 

at hand to do the job and we had better be terribly careful to get the right per■on. · 
So let's consider running 8 or 10 of the city's best P.R. people through an 
o ricntation course i. e. Bill Boyer tell Henry Hopwood his PR V. P. to do lt - . 
and perhaps sugge.st other participants. If this is a good idea i~ wo~ld take 
place after your committee has reported to the full Board. The town'• PR 
people might then come up with the right program and person." 

John Wilbur adds: "I feel that present P.R. is geared more to the n~tional 
art world generally and not enough to the co.mmuni.ty or Cleveland. P.R. sho11ld . . 
be geared to increasing involvement and I might suggest that consideration be I 

-. ' . , . 
' . . 

given to outlining just exactly what "message" we want to get acr<?•• in 011~ • ·. - • P.R. Then, we should have some method of measurlng the erfectlveneaa of 
our P. R. to see if the objective is being accomplished. • 

1 

• 

On the general subject or involvement and P.R. how about~ element~ry-• 
course on "how to collect" geared to tap and harneaa involvem~nt of those on . 
the · fringe of involvement, . who would l~ke . to· bec~me

1 
mor.~ .•~tL~~ b11~ d~~•t_ • • 

know how to do it and need ju•.~ a b_lt of_ enc~liragem~t. ~•. ) . • • •• 
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(l) The Committee was ~mpressed with the care and maintenance of the 
buildii1g. , 

·' (2) The, information Desk provides a warm ·and necessary welcome. . . ' . . . 

• 
( 3} An annual review of safety precautions would. seem advisable. 

(4) The various space requirements or lndividual department• aho11ld be . 
considered: 

• 

a. 
b. 

d. 

Print Department - more storage and shelf space. 
Printing Department - several new pieces of equipment and apace. 
Restoration Department - a humidity control area. 

I I 

Photography Department - a new 35mm camera to make elides, 
ceiling tracks for suspension lights, equipment and apace to divide 
color negatives, more file storage apace. 

(5) There was general agreement that more attention ahould be put on 
outside signing and a better bulletin board to •~ow vieitore apecial exhibit• 
in Museum. 

( 

i 6) Jim Dempsey adds: •·1The senior pe r son in each department should be 
required to submit to the 11_oard_via the Director a ·report of his requirement• .. 
with the itemi~ed coat or e•ch major ltem he and the Director feel must be 
pu~chaaed. • 

• 

I • • 

• 

I 

• 
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• 

• 
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' . .. . .. . .. 
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GENER.Al-' NOTES __ __, ______ _,_ 

• 

. . 
• 

' • ·• 
Ji.!:_2._l~c~~~ry: I would also suggest Cila1r,,-.a=~Gg~•t the need ior a mor~ 

agg rcssivc a.pp roach in the area of annual fund raising&, membership and pub• 
licity. Also there needs to be a continuous reappraisal of certain operation• 
such as printing, restaurant etc. I feel that some or them could be cutbacked 

, 1 
, • 

, 
out at cheapc r rates. :"-

~~ra Rank_iE..:. In general I do not approve or requiring duties of curators 
-by fiat if,· . as prima donnas, they function well by encouragement ln a more re• ,· . 
laxed atmosphere. (Efficiency r·equirementa of manual duties are more poa- .. 

. sible perhaps). If too many deadline duties like annual report• to one board .. 
(p. 15 ( 5) are required, the opportunities of failure lncreaae ln way■ that have ,. 
less to do with art than with efficiency.·· 

Would it-be possible to choose a more appealing naril.e for the projected 
Community Servlcea Department: ·Community Activltlea Dept. , Community 
Resources Dept., Public Reaourcea Dept., Energy Production Dept. ( I) ~ all 
dreadful. 

Suggestion to Jr. Counc.ll: that all member• list their skills to be filed and 
used when needed aa volunteers as for example~ refillng t;,f photograph■. 

Philosophically, I do feel strongly that we want t o appear supportive and 

,.... -

. . 

.... 

.. 

not critical in any destructlve way to Sherman's way of handl~~ hls people. . , . . 

, ' •. 

, 

' • 

.. 

. . , 
; .. 

' 

We are not in daily contact with the unusual peraonalitles aa !' and his flex
ibility in ways of directing them must be preserved to insure his keeping ex- . 
perts who feel a certain freedom to do their best when they are not restricted 
by an excess or accountability (e.g. the hours they report for work, mandate• 

. . . . . . 

to make time consuming reports to the Board etc. _ , . , .. 

t I ' ' I' 

On .the other hand if Sherman ls askir,g for our backup ao that he can in 
. I I , 

fact.make them more accountable then I would give it. , P ••r.lJXEI ►• r ■iizi 2 r ~ 
~l • liMl'► tli.• CAd\!Jilbwet•SllcWIIGwh.e=s: aie11tau.a.i.,gftf,1'1d~'OfJF ncirihl••••► •u~n• . ::;de
iY¢1'ftitefflrlfir ijfftt~gooa,9 .. :"• ~m1.\i·~ •~...._r. 

_:!.oh~Wilbur: l. Policy Stateme~~-- The more I think pf it, the more~ 
believe could be accomplished by a careful working o~t or, a policy statem~nt 
for the Cleveiancl A rt Museum. It coµld be i~ the general fo.rm ~r _the ,~'}:'ro- , . •. 
fessio,"ai PxQ.ctices in A rt Museums" or even somewhat similar to the ?Ollcy 

I 

• 

. . . 

. .. 

. . , 

. . . 
.. • 

s taternents oca.tte rea through the recent .nnual ~eport oi the Metropolitar. • _ _. __ 
Museum of A rt. I would like ,to aee •.uch a policy •t•t~ment ev.en thoug~ ~ , . , ~ 
realize that there might be ■ome difficulty _ l~ ~cb~e\;l~g un~n

1
iml~y ~ver all 

phases. Even ao, I bell~ve there la much good lla getting out ln the open what• 
ever might be co~trov,ei:•lal l~ order ,to .~ak• lt etl,a~~ ■11L1tal?~• . •~~•lbl• comi 
promiaea. 

• I I I . t ', • f • I ' • I I , II , 

• ' I I . I ' • • • ' I • I • I , : .. I • .. I I 

I I 
• 

• I • ' ' j. , • • ,, ' I I • • • 
• 

I I ' • ' , · I I ' . ' ,I • f •• 
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If tlH!i·e is son1c agrel!rncnl on the desirability or "examining" the possibility 

of a policy statcn1cnl, then it might be desirable to proceed on to "operating 

and pro~cdu ·al rnannals" for various divisions and departments or the Museum 

so that consensus can be reached as to just where the line or reaponaibillty 
falls bcl,vt!cn 1'rustcc, Director and Staff. 

2. 01·s~!,~ati~ - I have had enough experience to know that an organizatlon 

chart docs not necessarily mean that an organization will work the way it is aup• 

posed to. It i.s obvious that the best results are not necessarily obtaineci from 

the bc·st- ~i-ganizcd outfits. Though the results of our Museum a.-e, to my mlnci, 
cxccllcnl, . i think some thought should be given to its "organization. " I would 

not iike to see a winning combination broken up, but I do feel that for future 
• 

planning it would be prudent to have an ideal· organizational setup to "work 

towa'rci. ' Specifically, our Director has far too much to do with far too many 

people ;,reporting" to him. Sherman does a great job at it and thrives over it, ' 

but looking down the road it probably would be better not to have the Director 

c!ouble '-n brass as a Curator. I belie·ve there are othe~·examples, .even though • • 

of iessel" importance, th.foughout the Museum. Our several meetings have 

taught us a great deal about _the inner workings and for the next many yeai's we __ 

should probably strive to guide the Museum into more logical dlvision oi ciutiee • 

where we endeavor to assign the man to the job rather than the job to the man . 

• 

• . . 

-
,.._ __ 

.. - ..... -
3. i~~ D~~~ion - By this title I mean that it would be aesirabie - also 

for the long range guidance - to distrioute duties in a somewhat more repre

sentative ~ategory. In other words, instead of giving a high ciegree oi latitude 
. to each cuxator as to which phase of his activities · should be emphasized, it 

might be desirable to specify son-ie sort of minimum amount of time or re

sults on each phase and still leave some latitude for the area in which he Olr' 

ahe may have particular talents or interests. 

4. Emphasis on Local Areas - We all agree on this to a certain extent, -------------but : wouid ~ike to see the subject pursued and pinned down a bit more. I am 

not ii~ite sure how we can be specific about the urgency and neeci to concen

ti-ate on tile local scene unless we can ·1ook at lt with local at one -pole and 

natio;.ai {and international) on the other pole. 

?c rnaps one frame of refc rence might be to look at the Museum a& o 

permallcnt fixture of Cleveland - something that can't be moved like a co:-pol:'&te 

headquai-ters •or residents who just· get tired of the awful climate. As a pari 

pf Cleveland and Northeastern Ohio it should be in the Museum's best intereat • 

to do all it can to make this _community the best possible place to be and to 

live ·.a. Certainly lt is obvi~u• that, if Clevelana gradually dlalntegrates • .. . 

and slowly goea down the draln a• a communlty and a place to llve, the Art 
Museum will have a dlfficult tlme attractln1 talented •taff, exblbltlon•• 
donor• .etc. • : · ·, 

. . 

. •' 

• • 

. . 

f 
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I :-.honld think that it should be the policy of the Museum to do all in its 
po,vc r for the cornrnunity at large. The Museum has in its power to attract 
and cua· vatc all those best cultural clements in the community. Thia means 
not only that n1orc corporate headquarters may settle more willingly in this 
a\vful clin1atc, but that n1ore people of relatively higher standards will .also be 
attracted to the area. For example, Case-Western Reserve and Cleveland Sta.te 
have attracted more of those interested in learning and intellectual pursuits. . .. 

~o doubt the Museum has attracte<i to the area many individuals ana group• 
who are more interested in the arts. My question is whether the Museum la 
n1aking a conscious effort to attract more of these types or people to Cleveland. 
Has the Museum fostered the growth of professional artlata, dealer• and other• 
who can contribute to the aesthetic level of the area? 

Thus, in addition to being a potent "education~l" force in ita own right, 

.. 
. . 

can the Museum do more to attract to Cleveland such people and to.play an lm- • • 
"portant part in making Cleveland an outstanding cultural center and thereby 
making Cleveland a happier and better place in which to llve? 

There are so many points in your draft which can be covered 1enerally by 
• the "emphasize local veraua national. " Some of these are: 

. . 

.. 

. ..: . 
a. Involvement. . . . . : . . . . 
b. Establishing a community relations departme nt. 

. , , I • 

. 
c. Persuading Curators to cultivate and work more wlth local collector• 

. , I • 
and donors. 

' I ' d. More regional exhibits. 
I • 

e. Corporate solicitation of funds. . 
f. Co-operation with smaller museums in the area. . 
g. • • Trying to promote avenues for attracting and taklng care of the need• 

of those who work from 9:00-5:00 Monday throug~ Friday. 
h. Formation of a Men's Committee. . ' 

' ' f; .'!.12_~ !!ircctor: The one general comment I have i.a that after considerable .. . 
re flee tion, I think emphasis on "comm~nity relations" - rather · continuo_us 
throughout the report - is somewhat exaggerated. Of course we need more; 
and of course it needs thought and planning - but undue emphasis on "selling" . 
inevitably affects the product being sold and I thlnk ,there ie not enough r~c~t- . • 
nition in the ·report or the basic core activities and taaka ~hich must continue 
at the same or even better levels i! the 'Museum la to be a vltal and excellent 
organization in the future. Actlvlty i• neceaeary but not our maln purpose . . . I.. 
think this really can be reaolved very eaally a• a matter of emphaala. My 
feeling on rereading the dr•ft report l• that th• •mpba•l• l• a llttl• blt. uevea 
and miaplace~. . 

• • I I • • • I • I ' • I I • 
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?."ho hiotory ot tho devclopnent ot the department. and descr1pt1oa 

' of ita activities verc 1ncorporAted in the application tor a grant in• 

November 1971. . ' ... 
Noteworthy in the acti vi tieo ot the past 7ear baa . been the aor& 

•• 
• 

. . , 
• • ' . . . 

.. . . .. . . . .. . . . 
. .• · .• "' .... 

• • \ I :, , .. 

even ru.a~rib~tion ot exhibition.a tlu·ou«hout the .varioua educational level.a • 

and reaching out to areas wbich previoua~ have not recelvecl the service& 
.. . . . ... . 

. ., • 
• • 

yet a.re unable to transport student& t.o the >mseum. During the 1ear . . 

170 tnstitutions received the aervice ot the depart.men~, an increase ot 
' . 

ll~ ove~ the previous year. 

Among the educational institutions rec~S.ving exhibit& thia :,ear 

4ifere 96 elementary achC?ola, ·1 Junior high school~, a· senior high school& 

.• . . . , ' . . 
. . -. - --• • • 

. . . 

. . 
• 

. . 
· .• • • 

and 5 colleges, a total ot ·ll4 schools with an enrollm~nt ot 252,051 atudea-ta. •. . .. . ,· . 
. 

• • I 

~&-le b&.lanca ot ~he institutions aerved a.re ~ibrar1ea, adnlt education ceA~a, ,. . 

child Cai'~ and Family Services Centers, golden age centers, hospital.a, 
. 

churches, etc. Appended ia a photograph ot ~ahoga COW1ty, the area to 

which the aervices a.re present~ contined8 showing the location ot the 
• . 

inot1tutiona receiving·the service& ot the department. Concentration6 

a.rour.<i the muaeumt to the immediate e&.at and vest include the aubatantj.aJ~ 

• '0l&ck" .outhern .uountaira, Latin Alr.erica.n ud American Inclian neighoo:.i-hood.i, 

;a-.oatly low income tamiliea. The river v&lley,a and other &real within th& 

cer.-c~a.l city which have no locations ma.rke4 are principel]7 1nduatrial ~ 

business districta without schoola and such inatitutiona. The outlined 

areu are parks. Aa the service• increue and. tha distance• traveled in 
. . . • 

• ,, .. 

• , • • . i 
• • • 

. . . 
• 

' .- -· -
. ' . . . . ' . 

' 

• • • 

t 

• 

tran&l)0~1ns exbSbita increase •o doe& the opera\1DI co1\ ot tha 481)&&--tmeAt.e • 

Exhibit.ions contlnue4 to be cbange4 eveq three aontba iD •~ ot 

• the t.MOG ext.onoiOA e&Uor,oae ·acooale ·a MU-Dt aftaa, U w1l U acllt 
. 

• ••• 

• 

. . . 
I 

-
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' . 
!'rom outoido tho countyp ore Juot beginning to take advantage ot the 

opportunity of nending cl.nooco to the noareat extena1on galleey vhen the1 

cannot visit tho museum itoclt. 
.. 
Encloood o.ro orunpleo ot pastors related to the Lakewood extenaioli 

-I 
• 

. . . . 

: . 
• . . . ' . . 

• • 

e>allc17, sent to the westsho:re cammmi ties, and brochures designed and • • . ., 

printed by Lakewood students and banded o~t to all visitor& to the gall.er, • 

Brochures printed and distributed r.t the L1'br9.r1 Art Gallery are &lao encl.oae4e 

-Ko.romu Conmunity Center ho.a recently been receiving via1ta trom school cleaH•• 

. . -· • .. 

. 
• • • 

~ . Oberlin and other out ot the cit)' colleges are sending groupa vhich vi11t 

' • Karamu Art Gallery. An increaaed awarenes• ot the opport.unltiea provided 

b1 the e~-tension galleries la taking place. 

In .the past 1ear there were 1252 loans ot painting& and original 

:Prints (over 9(1{, increase over last year) ·made to 140 1na~1tut1ona 1n the 

' . . 
• 
•• .. I 

. . . 
•• • 

. . . . 
I I .·• 

' . . . ' . 
) 

• I 
I • . . 

. . . . 
comuunity. Wall panel sets were lent, 34 to 13 institutions» a 3~ increue. • ·: . : .- • .. 

' .· . . 
There bas been •ch activity in the deparbnentwhich does not t1\·u. _.:. • . . . 

-t • with · 
a.ey specitic c&tegory but correlates/and supports ccmmunit1 activitieae 

. . . .. 
Coopera.tion ~ith·. People and CUlturea, Inc. j groups ot various •t~c and 

. raciai backgrounds t(ork.ing together in Clevel&n4, baa piovide4 exhib1t1ou 
• 

, . 

. . . . . - ·- "'. • . 
l : , • • • 

. - -
I • 

. 

. . . . . ' 
" . . . ... -. . 

. . . . . . . . . . 
. . 

in their neighborhoods and scheduled viaita ot aall study groups to the ' .. ~ L 
. . . . 

depo.rtmenta A tiny shop has been opened by them in the central city .tor · 

. aoJ.e "t their ow arts and cratta. • ao importa. Tht- Extena1on Exb1b1tiona 

Department bopea to he~ tb6 vari~ gl'oupa grow in al)PNciation ot their 
• 

l 

ettortao I • 

In Augwat, • ea ana an4 crafta exhibl~ , ot , Hun&&rlaD Mtv1&111 ,,,.. 
• • 

. .. .. 
.. 

. . . 

. . . . 

• . . • • 
•, I • ~ . 

I 

• 
• 

hold in colo~ration· ot t.hG z.a.~oD1wa ot lbm&&ria6· Qwt.a,iaalW· la ~ aa- • • • • • 

, . . 

• • 
• I I 

I I , I 
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, 

• 

, ·, . 
mu:tlty Cl:hibition rooma ot Tho Higbee Compo.ny. A collection ot tine 

. . ··.·- .--
, . . 

' . 
19th ccn·tury cmb1·oidcricn and modern original pr1nta vcre installed by t.M • • .- . • • • . . . 

• 
~ . 

dcpru:t.mcnt and provided o. good opportunity tor the cmpaz-11011° ot eari, 
•• 

exnmpleG ot embroidery with present~ production. 

The ~"\.clld CUltural Center held a Cultural. Fair in Septembe .. 

wh1ch wa.s attended by C:6.e 4,000 people. A .wall panel set trca the o.ep~ • 

mc~t became a. major attraction. · ~hey look torvu-4 to ahowing other aeta • • 

to the community. 

• • . . ' ' . 
i • 

l • 

. ··- ..... .. 
Simple weaving equipnent and examples of weaving wen cami>1no4 

into an exhibition tor the Museum•• An Hiato17 and Education Depa.rtaeat, 

and shown on the classroom level. 

A large g.4oup ot obJect& with appropriate l&belr. we.a la-; tot.he 
. 

Weste..-n Reserve Hiatorical S~ciet1 tor the exbi'bitionj An Dloo. ra11 vu 

a. po~ allow attendoci 01 approximate~ aix thousand. , 

• 

Students i'l'om Case Western Beaerve University have borrowed wal1 . . 

_:.i)anel sets to aid. in class ,roJecta anci viaiteci the dep.rtmeD'G to at\aQ¥ . . .. 

• • 

. Project ot the 1930s. 

The Textile Arto Club held one meeting 1D the department at. whiu 

tiz.e the a.pprox1mate 8o persona viewed &Dll/or cliacwaae4 a v14e vanet.1 ot 

textile" with the department atatt. ~he enthwa1ua an4 grat1tua. tor th• 

opportunity was excePdSng,ly great. 

. . 
• • • 

I • 
.• 
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• 
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• . . .. . . . . 
' 

• 

. . . . . . 
• 

• 

• • 

. . . 
• 

The Gallery Group 1• a vcaan'• ccammlt7 group tonaed in connecUoa 

vith the Lakewood extenaion seller:,. It providecl at\ldent acbolarab1p1 an& 
. -

• 

• 
~.r.'.!:; for r-".:,·ch:i.r.o ot n i·cv r.r..."\ll ob,1ccto tor the extension collection u 

, 

vell. u pro~41ns the oM¥ exteuioa geller, pu-cla tor ott-achool bou'a 
• 

• • • • . . ' .. 
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. • 

... 

• • 
[f'Vl.'1 11,,q 11]·· .. 

6.l~ lecture nnd dcmonGtrnt1on ccries. A aoll.c:ey lecture waa given to tbla· 

Group by the department emn1 niotro.tor to enablo them to answer queationa 

o.bo~t the exhibition, Arts ot Tribal A.~c•• when tbeJ vere atattins the 
" 

go:.llcry • • 

Muchlns been dono durina the. yeo:r by wrq ot cleanina8 reatoringa> 

. ' 
I • 

I • 

, . •• 

I 

... 

.. 
• • 

" ·matting nnd mounting ot obJecto to keep the collection in suitable conditioa • 
.. 

' . tor the extensive une it receives. The aworeneoa ot the cOIDIDWUty to the .• . . • . 

ocrvicc· 3rowo but, without additional. at&tt, there ia little likelihood ot 
•• 

• I 

nllY further expo.nsion ot service., fl.any are being disappointed tlila )'e&l'e 

Requests tor service tor tbe September 1973-June 1974 school 1ear have 

already been made by many who could not be pit on the proaent 1cboa17ea:Jt 

schedule. ~he addition ot one uaiatant to the present atatt VO\i14 Mk& 

.. • I 

. . . 

• ... . 

• • . - . . 
' . 

. . 

--• 

it possible to more nea.r~ men the requeata ot the cOIIIPPamt,. ' . •. ' ' ' • ·, . . 
4 • • • • 

• • • • • 
• •. , I 

_, • •, 1 • • t I t I 
1 
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1460 UNION COMMERCE BLOG. 

CLEVELAND,OHIO 44115 

June 12, 1973 

Dr. Daniel J. Silver 
The Temple 
University Circle & Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

Many apologies for the delay, but I do want to tel I 
you how much I appreciate all the time, thought, and energy 
packed into your compendiums. I am most impressed with the many 
recommendations that you have come up with - and especially so 
many specific suggestions. 

I was somewhat puzzled by the Directors' comments 
about uneven and misplaced emphasis. Certainly I would hate 
to see more emphasis on the "community relations" phase if it 
was at the expense of CMA's basic core activities. I did not 
think that our report had an either/or implication, but I do agree 
with what I think Sherman is saying - the Museum should continue 
to excel in all its great work. Perhaps a new "administrative 
assistant" could al low even greater progress and achievements in 
basic core activities along with improved "community relations". 

On Page 2 you give four reasons why CMA maintains 
its national status. I would like to add a fifth reason which, 
even though it is so obvious, deserves, I believe, "emphasis" -
lest we forget. The fifth reason I am suggesting is the eminent 
condition of the CMA's finances. We are so fortunate in not 
having to go to municipalities for financial aid and assistance. 
Having adequate monies for acquisitions put us in an envied status 
nationally and internationally. No doubt one of the reasons that 
we can attract a staff of such high calibre is the fact that, 
relatively free from financial burdens, the Director and the staff 
have more uninterrupted time to devote to the cultural affairs of 
the Museum. 



- 2 -

When we cite our financial situation as one of our 
main characteristics, it brings into focus all sorts of other things 
such as pay scales, fringe benefits as well as some of the niceties 
that we are in position to afford so graciously. But what is most 
significant is the reminder that now that we are in such a fortunate 
situation we should never let ourselves slip into deficit financing 
or periods of careless budget unbalancing. I think it is vital 
that we flag this great blessed financial asset that undoubtedly 
has helped to earn us such reknown. 

Of course, I do have a few further comments but they 
are more of a clarification or semantic nature and relati~X.,flinor. 
I am afraid I have said far too much already. I stillPile7however, 
like to see CMA write its own "policy" rather than refer to the 
11 Professional Practices in Art Museums." 

Sincerely, 



Mra. Allred Rankin 
River Road 
Cbagrta Falla, Ohio 44022 

Dear Clara: 

June 20, 1973 

Our attempt to hold a Planalna and Development meeting ln 
June •e•m• to have fallen tbrou1b due to everyone'• racing 
ln all cllrectlon• at cllffereot ttmea. 

I propo■e to bold a mee&1 lo July and would aak you to in
dicate a preference •• to tbe date on the encloaed poatcard. 
I wW have all material• collated by n and I think we can 
paab towarda a final draft. 

DJS:m.p 

Mon., July 9 at 3 P. M. 
Tuea. , Jaly 10 at 3 P. M. 
Wed., July 11 at 3 P. M. 
Mon. , July 16 at 3 P. M. 
Tuea., July 17 at 3 P. M. 
Mon. , July 23 at 3 P. M. 

Ea.cloaure 

Sincerely, 

Daniel Jeremy Silver 



el~,~ffe'~~ 
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June 25, 1973 

Mr. Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 441o6 

Dear Dan: 

~,1~·· 
~J'/~-#2/·J'Oo 

~~~2/6' 

6'.96'-.9~/l 
= 

In connection with our report to the Trustees, would it 
not be a good idea to have it come out in several parts. For example, 
I think our first report might possib:cy cover the restaurant and 
sales desk operations. 'lhe second report might be devoted to the 
library which is one of the things I think should be organized. Sub
sequent reports would deal with museum publications and fund raiaing. 

I think i:f you band.le it this way it may take a :few more 
meetings but we will come up with abort and concise reports which 
will bold the attention o:f the Trustees. 

I al.so th1ok it will make our work easier than i:f we drive 
to cover the whole g&mL1t in one large report. 

Sincerely, 

JBD:lw 
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J11De 28, 1973 

Mr. Jame• Dempaey 
Sqalre, Sander• • Dempaey 
1800 Union Commerce Bld1. 
Cleveland, Oblo 4fll5 

Dear J'lm: 

Ho we •boald dellver oar report l• one of the 1••11•• 
I want to cover at oar July meeting. The ldea of doln1 
lt ln ••veral part• l• an ldea hlcb baa macb to com
mend lt and •• aoon a• I get everyone'• tlme preference 
l' 11 1et back to yoa. 

Sincerely, 

Daniel Jeremy Silver 

DJS:mp 



Jttly 6, 1973 

Mr. Paul Vlgnoe, Jr., M. D. 
48 Cadogan Place 
London l E GL.AND 

ear Paul: 

Will you please reaerve Monday afternoon, July 23 
at 3 P. M. for a m~eting of the Planning and Develop
ment Committee. We hope to revie , our entire sub
mission. I'm delighted you "·ill be home for this 
meeting. 

Sincerely, 

Daniel Jeremy Silver 

DJS:mp 



P,om ,1,, tl,sl, o/-

RABBI DANIEL .JEREMY SILVER 

July 6, 1973 

Dear Lew: 

Miracles do happen! We are all available 
for a meeting Monday July Z3 at 3 P. M. 
I have ,scheduled the meeting at the Board 
Room of the Museum. 

Our agenda will cover the draft of our 
report and techniques of pre ■enti-ng the 
report to the full Board. 

Daniel J. Silver 

DJS:mp 

. . , 
t 
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UNIV!:NSITY CINCLe AT SILVI!" ...... K • CLl!Vl!LA'JO, OHIO -'4108 • 791-7788 

BRANCH · 2eooo 9HA~l!fl IILVO. • Bl!ACHWOOO, OHtO 44122 • 831-3238 

July 30, 1973 

Mr. Lewis Williams, President 
Cleveland Museum of Art 
11150 East Boulevard 
Cleveland, Ohio 44106 

Dear Lew: 

MAX ROTH 
■ TUART Gl!LLI! .. 
A990CIATll ....... ,. 

L!:O • · 8AMIS!:"Gl!fl 
llk ■ CUT•V· ••c•eTA•V 

I am pleased to send to you the report of the Planning and 
Development Committee. We have worked with the Director 
and staff in reviewing the Museum's activities and plans for 
the next five years · and have found everyone most cooper
ative. 

-

We have held twelve meetings over ten months during which 
we have reviewed all facets of the Museum's activity. This 
report contains 49 recommendations which should be under
stood against the background of our pride in and respect for 
this museum. Our r _esearch has increased our awareness 
of the range, refinement and substance of the Museum's oper
ation. We emerge sanguine of our future and hopefully that - 
our recommendations will contribute to even greater success. 

The report is in four parts: the report itself, appendices, a 
check list of recommendations so that the trustees can act 
on these individually, and a suggested time table for the en
a~ling of the various recommendations. 



July 27, 1973 
• 

The Co1n1nittee stands ready to explain its position to the Exec
utive Committee and the Board of Trustees in any way or fashion 
that you deem appropriate. We are particularly grateful for 
the encouragement and support which you have evidenced towards 
this project by your attendance at some of our meetings and your 
many helpful suggestions. 

DJS:mp 

Encl. 

Sincerely yours, · 

(\-,., -- \: ~ 11 

.,_ <-~·- · •'(_, () J:·:~_.-'~:~.....,•·--··-~ Cnu.. 

Dr. Paul Vignos, Jr. 
James H. Dempsey Jr. 
John S. Wilbur 
Clara Rankin 
Daniel Jeremy Silver, Chairman 

• ' 
l 
I 



A General Frame of Reference 

The CMA is a general art museum whose primary purpose is to acquire, 
preserve, display, study and explain objects which fall into the category of 
fine arts in order to preserve these for posterity, encourage awareness of 
artistic merit, provide understanding of the accomplishments of the past and 
stimulate an awareness of artistic quality and of the importance of beauty in 
man I s life and environment. 

• 
The CMA must evaluate and respond to new possibilities and forms of 

artistic expression in modern society, but our role is that of an art museum 
and not an agency of social change. 

The CMA is a regional Museum and has a responsibility not only to be 
part of the ongoing national art enterprise, but to bring to this area exhibits 
and viewpoints for the benefit of those who cannot or do not travel. 

The CMA remains the nation's only major free access museum - a tra
dition of which we are rightly proud and which this Committee feels should be 
maintained as long as it is economically possible. 



SECTION I - Internal Organization 

A - Board 

2 

(1) CMA practice gene rally conforms to the Association of Art Museum 
Directors, Professional Practices In Art Museums (1971) and should. 

(2) Board meetings should focus on major policy and fiscal items and 
should be put on a scheduled basis to allow Trustees to plan their calendar 
around the date. 

Executive Committee meetings should be held frequently on a convenience 
and need basis. The Executive Committee should meet regularly and its meet-
ing dates should be flexible enough to meet the ebb and flow of necessary business. 

Other committees of the Board should also have a minimum number of 
meetings yearly. These need not be rigidly scheduled but should be planned 
well in advance with adequate notice. No major issue involving a committee's 
area of concern should come to the Board without prior committee consideration. 

Committees form an important link with the staff of the Museum and should 
facilitate the efficient responsible coordination of essential Museum functions. 
Regular committee meetings with appropriate staff personnel would provide 
monitoring of Museum programs, supply feed-back concerning community re
actions, give tangible evidence of the trustees' interest in staff performance, 
and be an aid to morale and trustee-staff relationships. 

As will be indicated in the body of this report we envision the following 
Board and Committee structure: 

I 

• 

Executive Committee ---Finance 

t----------1 --jAcquisitions I 
L------------

Boar 

-1 Education I 
Community 
Services 

-I Library I 
--,Nomination J 

----tHouse and grounds 



3 

(3) We recommend that when any major issue is tabled before the Board 
presentation shall include a staff prepared brief so that all implications can be 
carefully considered. Among past examples of "major" issues are the new build
ing, the joint CWRU-CMA Art History program and our gallery renovation; cur
rent examples would include our adoption of the AAMD resolution on "Illicit 
traffic in Works of Art, 11 and decisions involving the space needs of the Library. 

(4) When first appointed members of this Committee shared the experience 
of being thrown into meetings without proper briefing. We recommend that an 
informal orientation program for new Board members including introduction to 
the Senior members of the staff be devised and implemented by the Director. 

(5) It would be advisable for the Director to prepare a i:ather detailed an
nual review of the Museum for the Trustees. Such a report would help the 
Board to keep the full picture of Museum staff and program in mind as it deals 
with individual problems. 

B - Staff 

(1) Administrative responsibility for the Museum is vested by the Board 
in the Director. A museum such as ours requires a single functioning head. 

(2) The CMA enjoys a fine reputation in the art and museum worlds. 
Though a regional museum our major exhibits are reviewed extensively in the 
national press which "pays off, 11 particularly in terms of our ability to hire 
first rate personnel. 

The CMA maintains this national status in four ways: 

a. The reputation of our staff. 

b. The level and quality of acquisitions and the display and pre
sentation of the collection. 

c. The significance of major exhibitions. 

d. The quality of academic publications both in terms of de
partment catalogues and the Bulletin. 

Nothing should be done to jeopardize our standing in these areas . 

..... 
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(3) Because of the enlargement of our facilities and the multiplication of on
going programs the Committee recommends that the position of Executive Assist
ant to the Director be created. This person would report directly to the Dir
ector with responsibility in non-art areas: membership, public relations, com
munity relations, house and grounds, supplies, restaurant, Book Shop, printing, 
volunteers etc. 

This diagramatic model of Museum professional activities is assumed 
throughout the body of the report. 

Board r---------- -1 Committees \ 

Curatorial Staff 
Director 

Education Dept. (q I... 

Bulletin 

(J 
~~It----+-----

~ Executive 
----------... Assistant to the r---------1 

Director 

Treasurer DA 

C - General Observations 

Membership 
Sales Desk 
Public Relations 
House & Grounds 
Foundation Funds Approach 
Book Shop 
Volunteers 
Public Relations 
Membership Quarterly 
Restaurant 

(1) We recognize that the museum memberships are low in most large cities 
and that attendance in Cleveland, which is not a significant tourist center cannot 
be expected to match the figures of larger and more active communities. We 
also believe that the CMA has been conservative about trying to excite local 
interest. Understandably co·ncerned that their high standards could be jostled 
by local activity and bustle the professional staff has shied away from certain 
relationships with the community. In full agreement the public relations and 
promotional consideration must never override artistic -or scholarly require
ments, we firmly believe that this museum can equally, and with equal skill, 
serve its traditional functions and the community's interests. With these con
side rations in mind the Committee makes the following recommendations: 



5 

a. Com1nunity relations should be upgraded as a concern and 

p_laced under the direct charge of the Executive Assistant to the Director. His 

task should be to supervise public relations in all its facets, and to secure and 

retain members, review attendance figures, maintain comparison charts with 

other major museums, develop local promotions, suggest approaches to various 

local groups and present to the Board an annual inventory of attendance facts, 

promotional programs and suggestions designed to enhance the reach of the 

Museum's activities. 

b. Our Museum is open at times convenient to students, the re

tired, tourists and non-professional women and presents many of its most at

tractive programs during hours when the "gainfully employed" cannot take ad

vantage of them. We should explore new relationships between the actively em

ployed and the Museum. As a first step we recommend that the Museum should 

be open to the public on the four newly proclaimed Monday national holidays and 

enlarge its Wednesday evening and Sunday afternoon programming. 

c. The Bulletin now serves two disparate purposes. It is used 

to inform scholars of our acquisitions and their significance and to present im

portant scholarly articles and as our major means of institutional communication 

with membership. It is eminently successful in the first instance but impres

sive rather than informative in the second. We recommend that these two func

tions be separated. The Bulletin should continue as a paid circulation journal, 

available to scholars, museums, universities and individuals; and a new maga

zine should be published, designed for the membership and free to them. This 

magazine, possibly a Quarterly, should be designed especially for our member

ship amd tje mpm-professional and be full of information on exhibits, acqui

sitions, lectures and the permanent collection. If this change is accepted we 

feel that the Director should appoint an editor for the new publication with a 

charge to work under his direction closely with the Membership Department 

and an advisory committee from the Board. A sample of the new publication 

and cost figures for both the Bulletin and the new Quarterly should be submitted 

to the Board before regular publication is begun. 

d. It is our impression that recent CMA public relations has been· 

geared more to special exhibitions and national coverage than to our ongoing 

services to this region, Cleveland and our membership. ' The Public Relations 

Director must maintain close contact with the local and regional media, art 

groups etc. Investigation should be made of the feasibility of a Public Re

lations Advisory Committee composed of senior P.R. professionals in our 

community who could help the Director and Board draw up guidelines in this 

area and establish a suitable job description for the person hired for this work 

by CMA. 
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e. As the major museum in our region regular contact should be 
maintained both by the curators and community relations people with local art 
museums (Akron, Canton, Toledo, Erie) and university art centers (Kent, 
Oberlin). 

f. The special exhibition program has been reviewed and we feel 
strongly that to sustain the vibrancy of all our activities a full program of mean
ingful exhibitions must be encouraged. 

g. Our positive attitude towards such an exhibition program under
scores our responsibility to find money for these, especially through grants or 
corporation support. We have begun to charge for special exhibitions. It is 
not clear whether these charges significantly reduce attendance nor is it clear 
whether free entrance is a meaningful inducement to membership. These ques
tions should be studied. Pending such a study and in view of the increased cost 
of these exhibits it would seem advisable to continue the admission charge for 
certain special exhibits. 

h. Possibilities exist for an increased number of exhibitions in
volving contemporary architecture, planning and the useful arts. The Contem
porary Arts Curator should have as a major assignment the mounting of a good
ly number of small scale exhibits w_ithin his field and these areas. Whenever 
possible small groupings from our collection with a particular fresh perspec
tive should be offered. 

D - Membership 

~) Membe·rship must be deliberately solicited and a continuing membership •• 
campaign mounted. The Director and the Committee agree that a 10, 000 mem
ber figure is a reasonable three year goal. 

b) An effective Office Manager should be hired to organize and make more 
efficient the preparation and updating of membership lists, prospect lists and 
correspondence files. 

c) Membership reports to the Board should reflect not only actual numbers, 
but translate the numbers in each category of membership into dollar income. 

d) The office of the ~xecutive Assistant to the Director should be given 
responsibility for upgrading membership categories and fund raising. No such 
specific assignment currently exists. More attention must be placed not only 
on membership solicitation but on retention. A cancellation rate of 15% may 
not be high in comparison with other museums but it's bothersome. 
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e.) More members must become more involved in the life of 
the Museum. This is a primary task of our affiliates. 

f.) The Board should encourage courses for collectors, recep
tions for members at openings, daily major exhibition talks, evening programs 
etc. All these matters should be reported on in the Executive Assistant's or 
Director's annual report to the Trustees. 

g. ) Little has really been done to date with the solicitation of 
corporate memberships . . Corporations should be solicited carefully and re
peatedly for membership and for help with special exhibitions for which they 
can be given special credit. The Board must cooperate in this venture. 

h.) Since membership income in the lower categories is more 
productive in terms of visibility, interest and involvement than income the CMA 
should conduct an annual appeal for operating funds from members and a select 
supporters' list. 



1973 
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1975 
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1977 
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SECTION II - Finances 

A - General Consideration 
• 

(l) The attached comparison of income and expenses estimated on the bas.is 
of a 5% increase in income and a 6% increase in costs suggests that the CMA 
faces~ major operational budget crisis over the next five years - provided the 
Huntington and Kelley Funds are considered as ~ncome and times remain rela
tively as they are. 

197 3 Estimated Income 
Endowment, Trusts & Other 
John Huntington Art & Polytechnic 
Horace Kelley Art Foundation 

Estimated 

Income 
@ 5o/o 

$2,353,243.09 
1, 192, 700. 00 

75,000.00 
$3,620,943. 09 

181, 047. 00 
3, 801, 990. 09 

190, 099. 00 
3,992,089.09 

199, 604. 00 

4, 191, 69 3. 09 
209,585.00 

4, 401, 278. 09 
220,064.00 

4, 621, 342. 09 
231, 067. 00 

4,852,409.09 
242,620.00 

5,095,029.09 
254, 751. 00 

$5,349,780.09 

Estimated 
Expense 
@6% 

Difference 

$3, 319, 800. 00 $ 301, 184. 98 
199, 188. 00 

3,518,988.00 283,002.09 
211, 139. 00 

3,730,127.00 261,962.09 
223,808.00 

3,953,935.00 
237,236.00 

4, 191, 171. 00 
251,470.00 

4, 442, 641. 00 
266,558.00 

4, 709, 199. 00 
282,552.00 

4, 991, 751. 00 
299,505.00 

$5, 291, 256. 00 

237,758.09 

210, 107. 09 

178, 701. 09 

143, 210. 09 

103, 278. 09 

58,524.09 
$1,777,727. 70 

(2) The Committee suggests that the rate of repayment of our internal debt 
(Building Fund) be set annually after the Finance Committee has decided the level 
of income needed to support operations, thus in_ effect the total Huntington and 
Kelley income should be shown on our balance sheet before pay raises and pro
gram costs are cons.idered. We further suggest that the rate of repayment of 
our internal debt be set annually after program and salary needs have been ex
amined. We would recommend to the Finance Committee that the annual budget 
submission be prE;.pared not only with _a view to hol!3ing the ·line on costs, but 
with the view of increasing income by income management, increase in dues or 
billings for repayment of services etc. to meet necessary expenditures. 
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(3) The Committee has reason to believe that staff salaries may be low. 
The Committee suggests that the Director and the Finance Committee review 
all salaries with an eye to staff morale, decency and our competitive position 
in the job market. 

( 4) The Committee has reason to believe that the re are inequities in our 
retirement program and suggests a similar review of this area. 

( 5) In inflationary times fixed costs ( supplies, insurance, social security) 
rise rapidly and the temptation is to freeze salaries. Morale and the law of 
supply and demand suggest that this be done only as a last resort. 

(6) Accession funds in the range of $2,250,000 level currently are avail
able. These can be expected to increase at the current 5% compounded rate; 
but the simple fact is that these monies are buying less and less art. Conse
quently, we recommend that: 

a. Over the period of this report (5 years) accessions funds be 
managed for maximum income without danger to principal and that our policy 
remain that we buy what we can as soon as we can. 

b. Any long term analysis inevitably suggests that we will become 
increasingly dependent for acquisitions on local collections and donations. This 
suggests that curators must be aware of and available to local collectors and 
helpful to them. Our registry of local collections should be maintained and 
periodic display of items from local collections encouraged. The present col
lectors support program is unsystematic and not well known outside the im
mediate Museum family. It should be developed but care should be exercised 
that advice be scholarly and not primarily financial. The Committee recom
mends that guidelines be established governing the staff's professional relatton
ships with collectors. 

(7) A major responsibility of the CMA administration shall be the search 
for "no-strings II Federal, State, Foundation and Corporation gran~s for special 
projects (education, publishing, exhibitions etc.) An annual report of this ef
fort together with a list of contacts made and a description of plans for the new 
year should be made to the Board . . 

B - This Committee's charge was to look for trends and suggest priorities, not 
to review the budget. In that light the following suggestions are made: 

1 - Membership 

Membership pepartment expenses run at an annual $40, 000 rate. The 
Department provided $21, 000 in new enrollee income last year and the CMA en
joys membership income of $189, 000 against which the Department's costs must 
be charged, some of the cost of Bulletin ($47, 000), non payment of entrance fees 
to exhibits, book discounts, openings, special printings etc. Net income per 
member is estimated at less than $2. 00. To increase benefits of this depart
ment the Committee recommends: 
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a. Review and reorganization of its secretarial and administra
tive procedures. 

b. Reducing department costs by eliminating its role as secre
tarial pool for Junior Council and volunteers. 

c. Establishing a charge for Bulletin for lower categories of 
membership. 

d. Placing responsibility for upgrading membership categories 
with the Executive Assistant to the Director. 

e. Raising the base cost of membership to the $30-35 per year 
range with consequent increases in other categories. 

f. Establishing target figures for each year's membership 
activity. 

2 - The Sales Desk 

The Sales Desk is awkwardly divided in terms of space and operates at an 
annual deficit of $40, 000. It is our conviction that the Sales Desk should be an 
income producing operation. The Committee considers this deficit unaccept
able and notes that the budget does not fully present our los~ as inventory is 
carried at full value, making the true loss considerably higher than $40, 000. 
To rectify this situation the Committee recommends: 

a. That the space needs of the Sales Desk be reviewed. 

b. That service at the Sales Desk be turned over to volunteers 
under a single professional. Much of the deficit is represented by salaries. 

c. That unsold inventory be carried in the annual audit at no 
more than 50o/o of retail value. 

d. That the Sales Desk be given two years to become profitable; 
that if it fails, current operation shall be closed down and our publications 
and gallery guides be made available at the Information Desk in the main lobby. 

3 - The Joint CMA-CWRU Art History Program 

This project, undertaken three years ago, has our curatorial staff teach-
ing CWRU students on a regular basis and has opened our Library to their needs. 
The Committee has examined only the fiscal and staff implications of this pro
gram and finds these to be exceptionally taxing of CMA resources. There is 
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evidence that the program costs the Museum the time of several curators and 

at least two full time librarians each academic semester, not to speak of other 

hidden costs to staff in administering the program and to the library in terms of 

use and abuse. The Committee believes a full audit of the project by a commi

ttee of the Board is imperative. We further recommend that while this audit 

is underway alternative institutional arrangements for such a program should 

be explored and that a report and recommendations be filed with the Board as 

expeditiously as possible. 
, 

4 - CMA Lunch Room 

The Committee discovered that our food services was operating at a size

able deficit ($77,000 for fiscal 1973). Part of this sum is a result of our pol

icy of subsidizing one half the cost of staff lunches. The policy remains ac

ceptable, but not the discovered underpricing of many items sold to the public. 

f?articularly in view of the sharp increase in food costf!_, /the Committee ur

gently recommends a quarterly review of charges by the Food Department and 

Mr. Grossman. As a general practice, bids should be requested from inde

pendent outside caterers at least every two years, at least for comparison 

purposes. 

5 - School Fees 

Historically CMA has requested Boards of Education to reimburse the 

Museum for docent services, but never has insisted on such payment. The re

sulting · erratic pattern of payment and non-payment brings the CMA little in

come (less than $5,000) and presents the Museum with a potentially embarras

sing situation in which the poorer public school systems !)ay and some better

off systems and the private schools do not. The Cleveland City system main

tains two full time staff people at the Museum to take care of their classes. 

Hawken, University School, Orange and Bay Village, to cite only examples, 

make no payments. 

The Committee recommends that the Curator of Education canvass all 

school systems which use our docents with a view towards their making an ap

propriate annual payment. We recognize that the systems may be unwilling or 

unable to make such payments and recommend, if this be the case, that upon 

presentation of the curator's report the Board make a policy decision whether 

or not the cost of the docent program should be entirely financed from CMA 

ope rating funds. 
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SECTION III - Collection 

A - Acquisitions 

Because of recent events in the museum world we deem it advisable to re
state the CMA's policy for the acquisition and de-acquisition of objects. 

a. As a general museum our purpose is to acquire objects of the 
highest artistic merit with an implicit concern that our accessions retain a rea
sonable balance in our collection between major areas of artistic culture. 

b. Given the rising costs of objects our policy should be one of 
"buy now" rather than of delaying purchase in the hope of some downturn in the 
market. Despite the temptation to purchase choice item~it should remain our 
policy to limit acquisitions to funds now in hand or in certain prospect, i. e. 
within three to six months. 

. 
c. As in the past)once an object is accepted by the Museum the 

stipulated wishes of a donor as well as wishes expressed verbally to the Museum) 
shall be scrupulously hono?ed in the matter of maintenance and disposition of 
objects. 

d. In the matter of the sale or barter of objects from our collec
tion it is our current policy that permission must be obtained from both the Ac
quisitions Committee and the Board. We believe a proviso should be added that 
the release of any object whose value exceeds ten thousand dollars shall require 
an outside appraisal before the matter is presented to the Board. This pro-
vis ion is designed to protect the reputation of our staff. 

e. This Committee believes that the present practice of giving 
to the Contemporary Arts Department an annual grant for purchase without ref
erence to the Accessions Committee should be discontinued. 

f. The Committee believes that the Accessions Committee and 
the staff should be encouraged to move more energetically in the modern field. 

g. Efforts should be made to enlarge and display our photograplfy 
collection. 

h. In view of our desire to encourage local collectors it would 
be advisable to indicate in an appropriate manner when works of art on exhibit 
at the CMA are available for purchase. 

-... 
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i. Responsibility should be vested in the Executive Committee 

to review with the Director the Museum's compliance or non-compliance with 

various resolutions of the Association of Art Museum Directors and others in 

the matter of the "import of art treasures. " The Co1nmittee obviously feels that 

the CMA will as always be impeccable in its actions - but it also feels that our 

precise response to these positions should be worked out fully and carefully by 

the Executive Committee and our lawyers. 

B - Care and Display 

(1) The next five years will see the completion of the chronological ar

rangement of galleries. The Board has acted on the first phase of this program 

and the Committee happily restates our general approval of it. 

(2) Special attention should be paid to more comprehensive labeling of 

permanent exhibits and the publication of all proposed gallery guides. 

( 3} A museum is by definition a place to which the visitor must bring a 

responsiveness to the beautiful and labels should not get in the way of that re

sponse. At the same time it is a function of a museum to increase the level of 

art appreciation and literacy among its visitors. The Committee believes that 

more and more useful information could be put on our labels, and that labels 

could be changed from time to time, and that our downstairs library of slide

tape guides to our collections could be enlarged, refined and more extensively 

used. 

{ 4) In the area of preservation there will be increasing difficulty of main

taining our collection at its proper level. Our Preservation Department expressed 

satisfaction with its location but there is an obvious _ need for qualified personnel. 

The Director looks to the Intermuseum Lab Program to help. Thus this group 

commands our support. In terms of work load and continuity it would seem de

sirable that a successor to the conservator of painting should be hired soon in 

view of the incumbent' s imminent retirement. 

C - Curators 

(1) The Committee was impressed with the scholarship and competence of 

the curators; and recommends that when feasible they pursue goals beyond the 

preservation and study of their collections, possible acquisitions and teaching 

assignments. When feasible, curators should be asked to propose significant or 

interesting future exhibition. Availability to local groups for lectures in their 

fields and on art matters generally and their involvement in the suggestion and 

mounting of exhibits are important curatorial responsibilities. 
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(2) The teaching burden (CWRU and curatorial) falls unevenly on the cu
rators. Some report spending up to 40% of their time on these functions. Care 
should be taken that such teaching assignments are not accepted at the expense 
of cataloguing, publication etc. 

( 3) Photography, architecture, planning and contemporary arts and tex
tiles are areas which are familiar to and functional in our world. Responsibility 
for them falls here and there and sometimes nowhere. The Committee believes 
that these areas (exhibits, etc.) are properly the responsibility of the Depart
ment of Contemporary Arts and with that understanding in mind believes that the 
personnel needs of this department be reviewed and upgraded. 

( 4) Each curator should be required to submit a concise annual report to 
the Board detailing the state of his catalogues, the number of objects in his care 
requiring publication and the number published, a brief list of his activities with 
local collectors_' groups and his plans for exhibits for the next 12 to 24 months. 

(5) The Curator of Ancient Art will retire during the period of the Com
mittee's report. His area is vast and the needs of our collections and of our art 
history teaching would make it seem desirable that a successor be appointed de
spite the _relative paucity of major new acquisitions available in this field. The 
new man might be selected from candidates who have emphasized art history 
as well as curatorship and be given operational responsibility for the CWRU
CMA and curatorial intern programs. 

! 
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SECTION IV - Department of Art History and Education 

(1) As the Education and Extension Departments are responsible for 

the Museum's public education, it would seem wise that these two depart

ments be administratively reunited under the Curator of Education and that the 

Education Committee of the Board assume a visiting committee role over the 

entire program. 

(2) A major responsibility of the <::urator of Education shall be to develop 

a worthwhile adult education program of the highest quality. The program of gal

lery talks and daily talks during special exhibitions is commended, but not enough 

attention is paid to Wednesday night programming or new programming designed 

for our employed membership. Experiments in this direction are encouraged. 

We recommend that the Education Department be mandated to prepare an annual 

report to the Trustees outlining its activities with a special emphasis on de

scribing the program's impact on our adult community. The education budget 

should reflect this new emphasis on adult services. 

( 3) Chance rather than administrative logic has led to the inclusion of the 

evening movie series under Education. As our film programs are presented 

as exhibits of contemporary art form, it is recommended that they be specifi

cally assigned to Mr. Henning. Movie attendance figures should be eliminated 

from Education reports. 

{ 4) The Committee applauds the East Cleveland project, but suggests that 

careful evaluation and follow-up reports be made to judge its impact. 

( 5) As a general principle the Committee prefers that this department con

centrate on teaching teachers rather than taking individual classes through the 

Museum, though it recognizes the continuing need for some class teaching. The 

hiring of a staff for purely docent purposes reduces the possibility of hiring 

staff with special skills in audio-visual techniques, TV and recording, func

tions which can have a major and broader impact on both teachers and students. 

(6) The Committee has read the gallery guides and find them excellent. 

The series should be completed. The making of slide-tapes on major special 

exhibits as well as on major collections of CMA is encouraged, as is the writing 

of other useful pamphlets for mature popular understanding. 

(7) The possibility of a joint CMA-CIA-Board of Education program of 

basic art education· should be explored both in terms of feasibility and funding. 
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(8) The children's courses remain popular and an inducement to member
ship. The possibility of practicum courses for adults might be reconsidered. 

(9) The Extension Department has an annual budget of approximately 
$60, 000 and a sizeable loan collection which is carefully managed. Items go 
regularly in and out on loan exhibitions; but it is not clear to the Committee pre
cisely what is accomplished by all this effort. The Extension Department's own 
evaluation is included as an appendix. We recommend that this document be re
viewed by the Education Committee and an evaluation prepared of numbers, con
sequential results, the use and purpose of these exhibits, benefits to ·CMA and 
to art in the broadest sense from such activities, together with suggestions of 
other display locations or methods of offering services with a view to a major 
review of its place within CMA's ongoing programs. The Weatherhead Foun
dation now covers part of the cost of this program ($25, 000). Such support is 
welcome and should be increased - but we must know that this program really 
does a meaningful piece of work and can be effective throughout the 1970's. 

I 

I 

' 
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SECTION V - Library 

(1) The Committee was impressed with the vigor with which the Library, 
slide and photograph programs were being coordinated under a single admini
stration and recommends the appointment of a deputy to the Librarian with pri
mary responsibility for slides and photographs. 

(2) The present layout of the department reflects its original administra
tive separation. This does not make for administrative or space efficiency. 
This fact, placed side by side with increasing space needs for shelves and stacks 
for our ever growing collections, suggests that within five years a major reallo-

• 
cation and reorganization of space within our building will have to be made. The 
Committee recommends that a planning group be organized now to: 

a. Study space needs of this department over the next two decades 
not only in terms of size of collection but with the purpose of providing space 
which will be self-contained and permit control of entrance and exit of people 
and books. 

b. Investigate less bulky means of storage (microfilm, micro-
files etc. ) 

c. Investigate the possibility of limiting or culling our collections. 

d. Report their recommendations to the Board within two years 
so this project can be begun well in advance of crises. 

(3) As matters of general policy the Committee recommends: 

a. That the purchase funds necessary to maintain the complete
ness of our Library as a scholarly tool be made available. The Library will 
require a larger than 6% annual increase in its purchase budget to keep abreast 
of the inflation in book costs. The Committee recommends that this line of the 
library's budget receive, when necessary, special consideration, but that the 
Librarian specifically be charged with working out areas of collection with the 
other major libraries in the area. 

b. All but $22,000 of the Libra!y's budget of $224,000 is spent 
on salaries. The Librarian estimates that up to 60% of the time of the five desk 
people involves a service to CWRU, a service for which the CMA receives no 
rei n,1 .,1rsement. If this project continues we would recommend that CWRU be 

aslu~d to defray the cost of a librarian who serves undergraduates. 

c. That the slide room rental charge be maintained. 

d. That the Space Need Committee become a Library Committee 

of the Boa rd. 
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SECTION VI - Building and Grounds 

(1) The Committee was impress.ed with the care and maintenance of the 

building. 

(2) The Information Desk provides a warm and necessary welcome. 

( 3) An annual review of safety precautions would seem advisable. 

(4) The various space requirements of individual departments should be 

considered: 

a. Print Department - more storage and shelf space. 

b. Printing Department - several new pieces of equipment 

and space. 

c. Restoration Department - a humidity control area. 

d. Photography Department - a new 35mm camera to make 

slides, ceiling tracks for suspension lights, equipment and space ·to divide color 

negatives, more file storage space. 

(5) There was general agreement that more a ttention should be put on 

outside signing and a better bulletin board to s how visitors special exhibits in 

Museum. 

(6) The senior person in each department should be required to submit to 

the Board via the Director a report of his requirements with the itemized cost 

uf each major item he and the · Director feel must be purchased. 

, 
(7) A House Committee of the Board should be appointed with visiting 

concerns over maintenance, space allocation, grounds, p·arking, safety (Uni

versity Circle police etc.), signing etc. 
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SECTION VII - Auxiliaries and Ancillaries 

(1) As a matter of Museum policy this Committee recommends the Museum 
must insist that membership in affiliated groups cannot be restricted by race 
or religion and that affiliated groups must be able to evidence in fact that this 
is so. 

(2) The Committee feels keenly the need to have people active in Museum 
related acti vi ties and recommends: 

a. The creation of a Men's Committee to help in our fund raising 
efforts. It could be tied to the CMA by informational and social visits with the 
Director and/or President. 

b. The initiation of discussions with the Junior Council about en
larging both their numbers, their volunteer role at CMA Sales Desk and making 
clear to community that they welcome women to their ranks from all who have 
Museum interests. 

c. A continuing effort should be made to have the Print Club, 
Music Arts Association, Textile Club and Contemporary Arts Society make mem
bership in the CMA a stipulation of membership. 

d. It would seem advisable for the Board and the Librarian to 
create a "Friends of the CMA Library" group with a view to supplementary in
come for purchase, increased interest and use of our Library and facilities etc. 

e. The members hip of the Contemporary Arts Society should 
be encouraged to sponsor exhibits of modern art as well as to make occasional 
gifts of contemporary art to the CMA. 

. 
f. The Musical Arts Association pays its own way; but the Com-

rnittee would encourage the curatorial staff to work for closer programmatic 
connections including occasional recitals of the music and/ or culture whose 
art the CMA is exhibiting. 

g. The Print Club provides useful support to our Print Depart
ment. Print exhibits might receive broader publicity in and outside the Museum. 
Since almost everyone owns a print or two here is a ready way for members to 
relate in terms of objects. Might t}:lere be an annual Prints from local Collec
tions Show? 

' 

'., 

. 

j 



RECOMMENDATIONS 
• 

l. A regular schedule of Board meetings. 

2. Frequent Executive Committee meetings. 

3. Policy decisions to be considered originally 
by appropriate Board Committee. 

4. Written brief on "major issues" to be sub
mitted to Trustees before or at time of dis
cussion. 

5. An orientation program for new trustees. 

6. Annual review by Director of CMA operations 
at a Trustees' meeting. 

7. Creation of a Community Services Committee 
of the Board. 

8. Creation of a Library Committee of the Board. 

9. Creation of a House and Grounds Committee 
of the Boa rd. 

10. Creation of post of Executive Assistant to 
the Director with described administrative 
duties. 

11. Increased responsibility by all who deal 
with program that Museum activities be avail
able at hours when the '_'gainfully employed" can 
attend. 

12. Opening of the Museum on the four newly 
proclaimed Monday national holidays. 

13. The continuation of the Bulletin as a sub
scription monthly of the highest artistic and 
scholarly level. 

Adopted Revised Rejected 
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14. The publication of a Quarterly charged with 
the task of communicating progra1ns, exhibits, 
acquisitions etc. to CMA members, this Quar
terly to be sent free to all member~. 

15. Creation of a Public Relations Advisory 
Co1nmittee. 

16. Continuation of a full special exhibition 
program. 

17. Development of corporate and Foundation 
support of exhibition program. 

18. Encouragement of small scale exhibitions 
in all modern art forms. 

19. Reorganization of Membership Depart
ment office. 

20. A continuing membership campaign with 
definite target figures. 

21. Executive Assistant to the Director be 

Adopted 

charged with upgrading members in dues categories. 

22. Creation of a Men I s Committee of the 
Museum. 

-- 23. Creation of a Friends of CMA Library. - J 
24. Conversations with Junior Council about 
opening of membership and enlargement of 
role. 

25. An annual drive for fiscal support. 

26 . In preparing budget Huntington and Kelley 
Funds to be considered as ordinary income 
av::l ilable for salaries and programs as well 
c!;S repayment of internal debt. 

27. Review of staff salaries by Director and 
Finance Committee. 

Revised Rejected 
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28. Review of staff Retirement Program by 
Di rector and Finance Committee. 

29. A "buy now, pay now" acquisition policy. 

30. Encouragement of curatorial support to 
local collectors and potential donors. 

31. Establishment of guideli.nes governing 
staff's professional relationships with 
collectors. 

32. Determination of a new schedule of 
annual dues. 

33. A two-year trial of profitability for the 
Sales Desk, failing which it be discontinued. 

34. A full scale CMA-CWRU Art History 
staff and cost audit. 

35. Quarterly reviews of food costs in the 
restaurant. 

36. Review with all involved school systems 
of our fees for docent services. 

37. Requirement of outside audit before re
lease of items valued at $10, 000 or more from
our collection. 

38. Termination of special annual grant to 
Contemporary Art Department for acquisi
tions without reference to Acquisitions 
Committee. 

39. Review by Executive Committee for sub
::,cquent Board action of CMA position on 
various "import of art treasures" resolutions. 

40. Photography, Modern Architecture, Con
temporary useful arts to receive more atten
tion and be the responsibility of Contemporary 
Arts Department. 

Adopted Revised Rejected 
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41. Review of staff needs of Contemporary Art 
Department with a view to increasing curatorial 
staff. 

42. Administrative removal of movie series to 
Contemporary Arts Department. 

43. Annual reports by curators to Board. 

44. Administrative merger of Education 
and Extension Departments. 

45. Critical review by Education Committee 
of effectiveness of Extension Department . servtces. 

46. Mandate to Education Department 'for 
greater emphasis of services to adults and 
teachers rather than docent program. 

47. Appointment of Deputy Librarian. 

48. Appointment of Library Committee to 
study future space needs and set philosophy 
of growth, to report to Trustees as soon as 
possible. 

49. Approval of open membership require
ment for all organizations affiliated with 
Museum and drawing on our support. 

Adopted Revised Rejected 
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1973 

New schedule of trustee 
meetings 

Creation of new trustee 
committees 

TIME TABLE OF PROPOSED CHANGES 

1974 

Annual review by Director for 
the trustees of CMA operations 

1975 

Creation of post of Exec
utive Assistant to the 
Director 

Hiring of Executive Assistant 
\ ; to President 

i 
I 

Submission of plans, cost esti-
mates, mailing lists etc. for ---)-11 Publication of Quarterly 
Quarterly and plans for Bulletin 
Board approval. 

Creation of Public Re- . \ Hiring of Director of Public 
lations Advisory Com----1~7 Relations 
mittee ' 

Reorganization of Mem
bership Department. 

t 

• 
f 
f 

I 

Planning for a CMA Men's I 
Committee i 

I 

l 

Opening of Museum on Mondays 
of the national holidays 

Development of program for cor
porate & Foundation support of 
exhibition program. 

Planning for first annual "Fiscal ~ First annual fiscal sup-__ .,. 
Support" Fund Drive. ) port drive. 

Planning for a Friends of CMA 
Library Committee. 

Preparation of 1974-75 budget in 
line with Committee recommen
dations. 

Determination of a higher scale of 
membership dues. 

I 
1 
1 

1976 : 
: 
I 
I 

I 

I 

I 
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1973 1974 

Review of staff salaries 
and retirement program. 

z 

l 
I 
) 

1975 

Encouragement of support servites to local collectors 
and establishment of staff guidel~nes for this work. 

Beginning of quarterly First submission of res-

audit of food costs. --r------------------.--~' taurant management to 
' outside competitive bid

.. ding . 

1976 

Reorganization of 
Sales DJpt. -----------~ Two )ear test of ___________ ...__,~Final evaluation 

profi1 ability ✓ of Sales Desk. 

Education Department Trustee decision on con-
canvass of schools for-~--~~~-#\.. tinuation of fees for 
payments for docent - ' school related services. 

Requirement of outside 
audit for release of 
items over $10,000. 

Termination of special 
annual grant for contem
porary art. 

services. 

Establishz:nent of CMA position 
on "impor

1
t of art treasures. " 

Search for successor to 
Conservator of Painting 

Enlargem1ent of scope and staff of 
Contemporary Arts Department. 

Merger of Art Education 
and Extension Departments. 

' f 
I 

I 

I 

1 
r 
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i 

' 



1973 

3 

1974 

Placement of movie series with 

Contemporary Arts Dept. 

Review by Education Curator 

of his department's services 

to adults 

1975 

Education Committee to review and eport on 

effectiveness of Extension Departme t services. 

Appoint ent of Deputy Librarian. 

1976 

Appoint , ent of Committee to study---'!'------~~~---:~........;-----------'---~eport of Library 

future reds of Library. :Committee 

Appoin~f ent of Building and Grounds 

Committee. 

Discussion with affiliates, 

on matter of open mem

bership, enlargement 
of services & member

ship of those on their 
rolls in the Museum. 

Creation of CMA Men's 
Committee 



Lewis C. Wi11iams 
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I feel that present P.R. is geared more 
to the national art world gener lly and not enough to the community 
of Cleveland. P.R. should be geared to increasing involvement and I might suggest that consideration be given to outlining just exactly what "message" we want to get across in our P.R. Then

1 

we should have some method of measuring the effectiveness of our 
P.R. to see if the objective is being accomplished. 

On the general subject of involvement and P.R. how about an elementary course on "how to collect" geared to tap and harness involvement of those on the fringe of involvement, who would like to becomemore active but don't know how to do it and need 
;ust a bit of encouragement. 
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The history ot the developnent ot the department and description 

ot i ta activities were incorporated in the application tor a grant in 

November 1971. 

If otevortby in the activities ot the past year has been the more 

even distribution ot exhibitions throughout the various educational. levels 

and reacbins out to areas which previously have not received the service, 

ret are unable to transport students to the Museum. During the year 

170 institutions received the service ot the department, an increase ot 

US over the previous year. 

Among the educational. institutions receiving exhibits this year 

were 96 elementary schools, 7 junior high schools, 8 senior high schools 

and 3 colleges, a total ot ll4 schools with an enrollm~nt ot 252,051 students. 

The balance ot the- institutions served are libraries, adn]t education centers, 

cbilt\ care and FaDdly Services Centers, golden age centers, hospital.a, 
. . 

churches, etc. Appended is i. photograph ot CUyahoga County, the area to 

which the servic~s are present~ confined, showing the location ot the 

institutions receiving ·:the services of the department. Concentrations 

around the museum, to the immediate east and west include the aubstanti~ 

• black, southern mountain, Latin American and American Indian neighborhoods, 

mostly low incane tam:lliea. The river valleys and other areas within the 

central ei-ty which have no locations marked are principally industrial or 

business districts without schools and such institutions. The outlined 

areaa are parks. As the services increase a.nd the distances traveled in 

transporting exhibits increase so does the operating cost ot the department. 

Exhibitions continued to be changed every three months in each ot 

the three extension gal.le1'ies. Scnools in nearby areas, as well as some 



.. 

' 

tran outside the county, are ~uat beginning to take advantage ot the 

opportunity ot sending classes to the nearest extension gallery when they 

cannot v.lait the 111USeum itself. 

Enclosed are samples ot posters related to the Lakewood extension 

gallery, sent to the westsbore camm,ni tie a, and brochures designed and 

printed by Lakewood students and handed out to all visitors to the gallery. 

Brochures printed and distributed at the Library Art Gallery are also enclosed. 

Karamu Ccmmmity Center has recentq been receiving visits from schoo1 classes. 

Oberlin and other out ot the city colleges are sending groups which visit 

Karamu Art Gallery. An increased awareness ot the opportunities provided 

by the extension galleries ia taking place. 

In the past year there were 1252 loans ot paintings and original 

prints ( over 9(1',, increase over last year) made to 140 ina1;1 tutions in the 

ccmauu1ty. Wall panel sets were lent, 34 to 13 institutions, a 3~ increase. 

There bas been much activity in the depa.rbJEnt which does not tit in 
. . 

-t with 
8.1J1 apecitic category but correlates/and supports camnunity activities. - , 

C09peration with-: People and CUltures, Inc., groups ot various ethnic and 
.. 

racial backgrounds working together in Cl.eveland, baa provided exhibitions 

in their neighborhoods and scheduled visits ot small stuey groups to the 

department. A tiey shop baa been opened by them in the central city for 

sale ot their own arts and crafts - no imports. The Extension Exhibitions 

Department hopes to hel.p the various groups grow in appreciation ot their 

own and others Cllltural heritage and set a standard tor their own creative 

efforts. 

In August, an arts and crafts exhibit ot Hungarian material.a was 

held in ccl ~b::ation of th~ 1-~~llonium of Hungarian Christianity in the com-

--
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lllUDity exhibition roans ot The Higbee Company. A collection ot tine 

19th century embroideries and modern original prints were installed by the 

department and provided & good opportunity tor the ccaparison ot early 

examples ot embroidery with present dq production. 

The Eucl14 CUltural Center held a CUltura.l Fair in SeptetDber 

which was attended by ca. 4,000 people. A wall panel set tran the depart• 

meut became a major attnction. They look forward to showing other seta 

to the camnun~ ty. 

Simple weaving equipnent and examp1es ot weaving were canbined 

into an exhibition tor the Museum's Art History and Education Department 

and shown on the classrocn level. 

A large group ot objects with appropriate labels was lent to the 

Western Reserve Historical Society tor the exhibition, Art Deco. This was 

a popul.a.r show attended by approximately six thousand. 

Students trca Cas~ Western Reserve University have borrowed wall 

panel seta to -aid 1n class projects 8Jld visited the department to st~ 

prints and paintings in an extensive research project on the Federal Art 

Project ot the 1930s. 

The Textile Arts Club held one meeting in the department at which 

time the approximate 80 persona viewed and/or discussed a wide variety ot 

textiles with the department atatt. The enthusiasm and gratitude tor the 

oPl)Ortunity waa exceedingly great. 

The Gallery Group 1a a wcaen'a caraunity group formed in connection 

with the Lakewood extenaion gall'!r:,. It provided student schola.rahips and 

furids for rurchase of a few sm~ll objects for the extension collection as 

well aa pro~ding the only extension gallery guards tor ott-school haura 

at the Lakewood gallery. '.rbq have provided the west ahore area with an 
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art lecture and demonstration series. A gallery lecture was given to thia 

group by the department anm,n1strator to enable them to answer questions 

about the exhibition, Arts ot Tribal Africa. when they were &tatting the 

gallery, 

Mllchlaa been dono during the yes:r by w,q ot cleaning, restoring, 

mattiDg and mounting ot objects to keep the collection in su1 table condition 

tor the extensive use it receives. The awareness ot the comnnintty to the 

service grows but, without additional statt, there is little likelihood ot 

e:ay further expansion ot service. Ma.iv' are being disappointed this year. 

Requests for service tor the September 1973-June 1974 school year have 

already been made by~ who could not be put on the present school. year 

schedule. The addition ot one assistant to the present staff would make 

it possible to more near~ meet the requests ot the ccnunnity. 

(~es OS~ rei pzesa i1!1easea + l acwaptIJcJ ■ tllRI rnclosed) 

.. 
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The Mission of the Bookstore 

The Bookstore is traditionally seen as a support service of the Museum. It 

is designed to supplement the museum visitor's experience. Through its offerings 

of exhibition catalogues, permanent collection catalogues, the Handbook, the Guide 

to the Galleries, the small gift book of selected works in color, a variety of 

prints and posters, notecards, postcards, a calendar, and all the issues of the 

Bulletin since 1916, the shop provides a more in-depth view of the Museum and 

its collections for the local, national and international visitors it serves. 

In addition, the store stocks books on artists, architecture, decorative arts, 

photography, aesthetics and general art history for the student, the casual 

visitor and the scholar. These are purchased from trade publishers on a regular 

basis with an eye towards classic, standard works as well as what is brand new 

in the field. In th~s way, the Bookstore aims '. tO carry an inventory as meaningful 

and substantial as space will allow. 

With such a strong education program for children in the Museum, the Bookstore 

has expanded its selection of children's books which are primarily art-related 

and educational in scope. It seems only appropriate that the Bookstore should 

stock books that would interest and inform children on matters of art and culture. 

The Bookstore also has a promotional duty to the Museum. It shares the respon

sibility to see that the Museum•s collections are promoted through the sale of 

beautifully produced catalogues, posters, postcards and other reproductions to 

as large an audience as possible. In this effort, the Bookstore works closely with 

the Publications Department, the curatorial and design staffs, Public Information, 

and the Membership and Development Department. 

This report will focus on the Bookstore since 1982, when it was expanded to 

its present size (745 sq. ft.) and became a full-fledged bookstore from a smaller 

sales desk operation. 
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Organfzation of Bookstore Staff 

I. Manager 

A. Cost to Museum 

1. Salary: $20,300. 

2. Social Security: $1,451.45 

3. Blue Cross: $2,508.60 

4. Total Cost: $24,260.05 

r II. Sales Assistant 

A. Cost to Museum · 

1. Salary: $14,100. 

2. Social Security: $1,008.15 

3. Blue Cross: $955.44 

4. Total Cost: $16,063.59 

III. Sales Assistant. 

A. Cost t0 Museum 

1. $alary: $12,000 . . 

2. Social Security: $858.00 

3. Blue Cross: $955.44 

4. Total Cost: $13,813.44 

IV. Part-Time Help 

A. Cost to Museum 

1. Wages: $6800· 

2. Social Security: $486 .,20· 

3. Total Cost: $7,286.20 (for 2 positions) 

TOTAL COST: $61,423.28 
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Position and Duties of Staff 

A. Manager 

1. Supervision of staff; scheduling. 

2. Buying inventory. 5-10 hours per week. 

3. Product development (work with Publications Dept. and curatorial staff) 
i.e., new postcards, prints, cards, etc. 

· 4. Marketing strategies--wholesaling, advertising, remaindering. 

5. Pricing structure for museum catalogues (with Publications Dept.). 

6. Special ordering for staff and visitors. 2-3 hours per week. 

7. Customer service. 

8. • Processing invoices. 5 hours per week. 

9. Display and organization of inventory. 

10. Waiting on customers. 4-5 hours per week. 

11. Correspondence and special requests. 

12. Supervision of sales at special events and openings. 

B. Sales Assistant 

1. Mail-order and telephone requests. 15-20 hours per week. 

2. Monthly Publication Fund Report--inventory of all CMA publications. 
2 hours per week. 

3. Monthly billing and requisitions. 1 hour per week. 

4. Recording of daily sales. 1 1/2 hours per week. 

5. Waiting on customers. 

6. Checking in shipments. 5 hours per week. 

7. Daily restocking of inventory. 

c. Sales Assistant 

1. Waiting on customers. 

2. Restocking and display of inventory. 8 hours per week. 

3. Checking in shipments. 5 hours per week. 

4. Recording of daily sales (takes turns with other sales assistant). 

5. Mail-order and telephone requests as needed. 
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D. Part-time Staff 

1. Waiting on customers. 10-15 hours .per week. 

2. Checking in shipments. 

3. Restocking inventory and display. 

4. Extra duty for special events as needed. 
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Services and Activities of the Bookstore 

A. The Public 

In its relationship to the Public, the Bookstore performs a multitude 

of functions. Not only does it supply visitors with catalogues and prints and 

books, but it fields a significant number of queries ranging from "Where is the 

cafeteria?" to "How many objects were acquired last year?". Clearly, the Book

store staff is not qualified to answer every · question, but they are capable of 

directing the interested party to the proper source. It is important to realize 

that quite often, aside from the Guards, the only Museum staff a visitor is likely 

to have direct contact with are the Bookstore employees. Therefore, it is essential 

to have well-spoken, courteous and informed employees in the shop. The staff is 

also prepared to help visitors find what they are looking for in the shop and to 

make recommendations based on suggestions made by the curatorial staff and their 

own knowledge. Telephone inquiries average from 20-30 per day and queries by 

mail average 15-20 per week. 

B. The Museum 

The Bookstore is the channel through which Museum produced material 

flows. Its main function to the Museum is to promote publications as e~fectively 

and efficiently as possible. Its inventory reflects the various collections 

themselves and the suggestions made by the curators. During special exhibitions, 

particular effort is made to carry a range and quantity of supportive materials, 

to supplement the exhibition catalogue. 

Through the shop, the Membership Department offers one of its benefits, 

i.e., a 15% discount on purchases over $3.00. The shop also provides premiums in 

the form of catalogues and posters for the same department. 

The Bookstore maintains the control and storage of all CMA publications 

housed in the building. (Indiana University Press maintains its own warehouse of 

our inventory.) This responsibility includes a monthly reckoning to the Business 

/ 
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Office, the Publications Department and the Administrative Director. All internal 

requisitions for books must be cleared through the shop. 

C. Art and Museum World 

Through the Museum Store Association, of which the Bookstore is a 

member, useful information is exchanged. Once every year~ four to .five hundred 

shop personnel meet to discuss their work--common problems and possible solutions, 

product development, inventory control, special exhibition displays, ·etc. The 

association provides an instant network so that one telephone cal~ may resolve 

a sudden emergency or provide advance, invaluable information on a travelling 

exhibition. An affiliation with the national organization aids the Bookstore 

in better serving the Museum and the Public. 
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Sales per square · foot is a standard measure 
of efficiency in retail operations. 

The table at the left shows the Cleveland 
Museum of Art in excellent standing in tenns 
of sales per square foot, particularly 
in view of the merchandise mix of most 
museum shops. A bookstore has only a 
40% mark-up allowance while jewelry and 
reproductions usually have 100% or 
greater. 

The General Fund is the income generated 
by sales of all trade merchandise in the 
shop which is reported as part of the 
Museum operations. 

The Special Exhibition Fund is the income 
from sales of exhibition catalogues during 
the exhibitions that is credited against 
the cost of the exhibition which funded 
the catalogue. 

The Publications Fund is the income from 
sales of all major publications of the 
Museum which is assigned to the Publications 
Revolving Fund. 

*Reflects the final exhibition of the retiring director, Shennan Lee, Reflections of 
Reality in Japanese Art. 

**General sales of trade merchandise have increased significantly--see Reasons for 
Improved Sales in Bookstore for further explanation. 
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Reasons for Improved Sales in the Bookstqre 

A. Staff--in the last year the staff has been reorganized to achieve the 

following goals: 

1. Better customer service. 

2. More information about art and the Museum's collections and 

special exhibitions. 

B. Expanded inventory 

1. One hundred feet of additional shelving added to shop to accom

modate 60% increase in stock. 

2. Additional space allows for more flexibility in inventory, e.g., 

during Progressive Vision exhibition, more architecture books 

were stocked and sold without sacrificing other sections of books. 

3. Greater selection in each category made possible by added shelving 

and display racks. 

4. Children's book selection expanded, e.g., Dover Design series, 

Cambridge University Press series on culture, David Macauley series 

on architecture. 

5. More space for display of Museum publications has resulted in 

increased sales (as of July 1986, publication sales were 15% over 

the same period in 1985). 

C. Use of a distributor--lngram Book Company 

1. Ordering time is decreased, freight costs cut, invoicing reduced 

and turn-around time from order to customer greatly reduced through 

use of Ingram as a book distributor. 

a. A book order sent directly to the publisher takes about 

6-8 weeks to be completed. 

b. Ingram orders telephoned in directly result in 5-10 days 

for completion. 
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Reasons for Improved Sales in the Bookstore .(cont;.) 

2. Trade discount is comparable or sometimes greater with Ingram orders. 

D. Pricing structure 

1. Catalogues and posters produced by the Museum are priced with a 

greater emphasis on the trade discount system as a rule of thumb. 

The members' discount (~5%) is higher than the average (10%) and 

consumes a not insignificant portion of the book trade 1·s discount 

of 40%. 

a. The Metropolitan Museum offers a 15% discount on sales _of 

reproductions, no discount on trade books or seasonally 

produced items. The manager of retail sales explained . 

that the differing qualifications caused some confusion 

and that 10% across the board would be more desirable. 

b. The Museum of Modern Art allows a 10% discount on sales 

of $20.00 or more on trade items and 25% on MOMA catalogues. 

(The high percentage on catalogues ts possible because of 

unusually large editions run.) 

E. New marketing techniques 

1. A two week sale in February generated $15,000 (the equivalent period 

in 1985 yielded $4,675). It was an effort to reduce inventory and 

entice new members (in conjunction with the Membership Department's 

1986 campaign). 

a. Members' sales were 298 for the duration of the sale. 

Normal members' sales for equivalent period are 44. 

Members' sales for two weeks in December were 254. 

2. Dr Turner reviewed a selection of paperback books on the Museum 

radio spot on WCLV in December. Three of the five titles discussed 

were sold out. 
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Reasons for Improved Sales in the Bookstore (cont . .) 

3. Given its arrangement with Indiana University Press, the Museum 

generally does not wholesale publications carried by the Press. 

Given the local interest of the Progressive Vision exhibition, 

its catalogue was excepted so the Bookstore could conduct its 

own wholesale operation with local booksellers. Over one hundred 

copies of the exhibition catalogue were sold in this way. The 

effort was made with an eye towards building up future distribution 

centers for higher volume sales so that print editions could be 

increased with a consequent reduction in unit costs. 

4. Permission was again granted from Indiana University Press to 

"remainder" a limited quantity of CMA publications through 

a mail-order company known as The Scholar's Bookshelf in an effort 

to relieve storage problems and also increase exposure of Museum 

publications in appropriate circles. 

5. A brochure was produced with the Publications Department, to satisfy 

mail-order requests for information concerning CMA materials for sale . 

• / 
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Further Measures to Improve Sales in the Bookstore 

A. Developing non-catalogue CMA inventory 

1. Large scale production of posters (non-exhibition) to sell in the 

shop which are produced in-house and marketed exclusively by the 

Museum. Profit margin is considerably higher and quality control 

far greater on such productions. 

2. Similar production of postcards and notecards from Museum collections 

to sell and to wholesale to other museum shops through the Museum 

Store Association network. 

B. Physical changes to the shop 

1. Entire lighting system needs to be intensified for more inviting 

shop appearance. 

2. Present print display bin to be replaced by larger unit with a 

capacity for vertical display of prints and posters. 

3. More sophisticated cash register with capacity to record more 

information, e.g., tracking sales of cards, postcards, calendars, 

etc. separately. 

4. Computer system for inventory· control and ordering procedures. 

5. Intensified lighting in window cases across hall from store that 

are used for display of special exhibitions and CMA publications. 

6. Moveable kiosk constructed for sales use in the North Lobby at 

openings and special events. · A kiosk would accommodate a cash 

register which would facilitate sales and record keeping and has 

a more professional appearance. 

7. Change the members' discount to 10% on sales over $10.00. 
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AGENDA - COMMITTEE ON PLANNING AND DEVELOPMENT 

1. It.is oar purpose to discuss the direction that the Museum should 

take during the next years and to inquire whether the energies and investment 

of budget now being made are consonant with these goals. When we conclude 

011r review our suggestions in the form of a memorandum will be submitted to 

the President and the Board for whatever action they care to take . 

2. The Director has indicated his willingness to meet with us and to 

work with us. Ed Henning will also be avilable. Minutes and communications 

will be handled by Dr. Lee's secretary. 

3. Initially, the best procedure would seem to be to discuss where we 

are and where we are going so that we develop a frame of reference for further 

discussions. Dr. Lee will make such a presentation and his presentation will 

be the basis of our discussion. 

4. It will probably be best to discuss the various problem areas sep

arately and to make tentative suggestions at the conclusion of each session, 

but to reserve submitting these until we have completed our study and can see 

how all of our suggestions tie together. A vital institution is an organic whole 

and to change any part of the institution is to effect the entire corporate body. 

S. Your Chairman has had a lengthy discussion with Dr. Lee and 

out of that discussion I have tried to develop certain questions ihich may be 

appropriately asked. The word "appropriate" should be underscored. Though 

• as trustees we are vitally interested in all facets of CMA, questions dealing 

with specific personnel and the content of the Museum program as opposed to 

OM-
its direction -and not within our competence . 

• 
• -· -----

• • 
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6. Since we will be asking many questions I have asked the Director 

to alert the curatorial staff, Mr. Barksdale, Mr. Grossman and various others 

about our work and the context in which we may be asking certain questions. 

AREAS OF INTEREST 

1. How does the CMA m.eet its special responsibilities as a major art 

museum with major collections? Is our model that of a community center for 

the arts? If not, what is it? What responsibilities do we have beyond the ac-..... 

quisition, display, care and study of our collection? A re our ongoing educational 

and community functions directed to an appropriate audience? Do these make 

use of the particular skills of our staff? A re ·these directed sufficiently to our 

membership or potential mem.bership? 

Z. The Museum is a sophisticated institution. Do our policies reflect 

an appropriate understanding of our relationship to other art oriented institutions, 

the art programs of the public schools, the art departments of area colleges 

and universities, the art history program of CWRU, the Art Institute? Is 

our relationship appropriate to the cluster of art involved groups .now in being, 

the ·Print Club, the Textile Society, the Contemp~rary Arts Society ... ? 

Ought there to be other such groups? 

3. Is it appropriate that half the service of our Educat_ional Department 

ia directed to children? Should we be teaching the te~her;? Are our extension 

exhibits and "branc? 11 displays useful? A re our non-technical publications -. 

directed to an appropriate audience? 

• 

• 
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·4. Has the ~useum contributed materially to the raising of the level 

of literacy in art in the area? Have we worked with adult groups in sufficie~t 
---------=-----,·--~·-----··--·-· 

depth? Are there sufficient public lectures at the Museum? Has our Public Re-

lations Department directed its energies towards those who may benefit and be 

of benefit? 

5. Does our acquisition policy reflect not only the needs of the Museum, 

bat the realities of the art market? Can Certain guidelines be suggested for ac-__, 

qaisitions over the next few years? Would a policy of greater concern for the 

acquisition of contemporary art increase the Mu.seum' s ability to stimulate in-

.. 
terest in and knowledge of art in Cleveland? 

6. What is bought must be properly cons-erved, protected and displayed . 

. Shoald the plan for gallery re-arrangement be expedtted and the plan for study 

galleries be encouraged? Is the Conservatio~p~~_rtment adeq~_ately ___ staffed 

• to preserve_~~_!_reasures? Are our exhibits not only adequately displayed, 

bat adequately labeled? Can a visitor provide himself with meaningful gallery 
~ --------

gaides? 

7. Much of the excitement of a museum comes from major exhibitions 

and changing displays. With the increased costs of major exhibits can the 

Museum consider mounting such shows every f~w_months? Should corporate _. 

sponsorship be found for exhibitions? Do smaller exhibits attract or are they 

too specialized? Should the May Show be continued,'' replaced by a regional 
A ' • 

show or by cooperation between the Cleveland and other major museums in an 

annual exhibit of new American work? 

.... - .. 

• 
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8. Recognizing a responsibility to the quality of life in our area should 
. . . 
: we encourage exhibitions of contemporary architecture and the useful arts? 

Have we the staff for such an undertaking. 

9. If there are to be fewer major exhibitions what other functions should 

• our curatorial staff undertake? What scholarly work - catalogs etc. - need to be . . ____ ...,.,,.,,,.... __ .. .-.. - ••-----· ..... ·-.... -- ... 
completed? Do we have an adequate curatorial staff? Are they adequately com-.__ ___________ _ 
pensated? Is our academic relationship :with CWRU adequately renumerative ... 
for them and/or intellectually useful:? 

10. Is our Education Department successfully meeting its responsibility 

of explaining the collections of the Museum? Do our Library and Study Room 

cooperate in this responsibility? Should it serve local groups who simply want 

.a program? Should there be many series of adult membership lectures to sup
rl 

plement the occasional gallery talks? 
\ 

Should the re be daily gallery talks? Can 
~~ ~-~ 

I there be pilot programs in art history on the elementary and secondary school 
' 

levels? What is the purpose of our children's in-museum program and is this 

. program being adequately _publicized and programmed? Is it appropriate for 

, us to maintain two separate docent programs, one for the city schools and one ! 
l 

l for the suburban schools? 

11. Can we use the media for basic art information and programs? 

Are there available funds? Do we adequately use our audio-visual facilities? 

12. These questions involve philosophy and people and, of course, 
• 

budget. A·re the parameters of the Museum operational budget adequate? Ought 

we have a policy for the acceptance of Federal monies? Should we be working 

\vith State authorities to increase support of the arts? Can we make more 

• 

--
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adequate representation to the corporate community and if so what consequences . 
would this have for the M11sewn? 

12. Are there adequate accession funds for the forseeable future? 

Adequate funds for publication? Should we be doing less, more of our own pub-
~ ,...,,,. 

lication? 

13. Has our Public Relations program been adequate? Our membership 

prograxn? Is it advisable to have closed membership groups like the Junior 

Council? Does the curatorial staff invest itself sufficiently in the feeding and 

care of individual collectors? 
• 

These are questions which we might profitably discuss. They are set 

oat for your consideration with no sense of their being exhaustive, but with 

some concern that there may be issues listed which we ought not to raise, but 

at least it's a start and quite a piece of work. 

• ..,. 

• 
• 

--
• 
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