
Daniel Jeremy Silver Collection Digitization Project 
Featuring collections from the Western Reserve Historical Society and 

The Jacob Rader Marcus Center of the American Jewish Archives 

Western Reserve Historical Society      American Jewish Archives 
10825 East Boulevard, Cleveland, Ohio 44106 3101 Clifton Avenue, Cincinnati, Ohio 45220 
(216) 721-5722 (513) 487-3000
wrhs.org AmericanJewishArchives.org

MS-4850: Daniel Jeremy Silver Papers, 1972-1993. 
Series II: Subject Files, 1956-1993, undated. 

Reel   Box        Folder  
          19    7         230 

Council of Jewish Federations and Welfare Funds, 
correspondence and programs, 1960, 1968-1971. 



r 

FEDERATIONS AND WELFARE FUNDS, INC. 

7 2 9 SEVENTH AVE N U E • N E W YO R K 1 9, N. Y. 

OFFICE OF THE PRESIDENT 

IRVING KANE 

Rabbi Daniel Jerf!UY Silver 
:East 105th Street and Silver Park 
Cleveland 6, Ohio 

Dear Dan: 

February 5, 1960 

It is a special privilege for me to invite you to serve as 
a mEID.ber of our National Committee on Leadership Develo:pnent. I 
know, of course, of the outstanding leadership you have given to 
your own city. Your membership on our national. camnjttee will be 
extrE1D.ely valuable. 

In less than two years the camnittee has laid a solid founda
tion in its program of mutual aid to strengthen leadership de
velopnent - through its national., zonal and regional meetings, 
its guide-line manual, its culling of the best experience in the 
"Leadership Leads" bulletins, and 1n other ways. 'l!l.ere is much 
to be done in carrying this forward - and nothing is more im
portant to the strengthening of our camnunity services than the 
quality of leadership. 

Arnold Kessler of Philadelphia has graciously agreed to 
serve as Chairman f'or the caning year. 

National camnjttees function primarily through correspondence. 
'lllere are usually two meetings - one in the late Spring, and the 
other in November in conjunction with the General AssElllbly which 
this year will be in Detroit fran November 10 to November 13th. 

I look forward to hearing that you can accept and shaJJ 
greatly appreciate it. 

IK:ml 

Cordially, 

ING KANE 
President 
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Mr. Ining lane 
President, CJFWP 
729 S.Yenth Aftnue 
Kev York 19, N. Y. 

Dear IrTt 

Febn_,. 8• 1960 

I shall be happy to ae"e on the Natianal COlllllttee 
an Leadership ~velopmeat ot ttle cnwr, and vlll 

.. IJalp in 811)' vq that I can with the ~o1ng work ot 
7our cr1am.aat1.on. Thank 7ou .t,or, thSnk1na ot •• 

With var•at personal reprda, I 

Moat oordi•lly yours, 

DANIEL ~ SILVDt 

D£tlc 

l'i 0 



' • 

, 

Mr .. Lool• J. Fox 
Preeldent 

February 23, 1968 

Council of Je•l•h Federations 
and Welfare Funds, Inc. 
315 Park Avenue Sooth 
New York, New York 10010 

Dear Mr. Fox: 

I shall be pleased to serve on the Committee on 
Colle1e Youth. I have hopes that the National Foundation 
can be of aome aaalatance. 

In acbedullng tbeae meeting• I wonder if you would 
take into conalderat lon the impoaalblllty of a rabbi outalde 
of New York being involved in Friday noon meetlnga. I 
can aaually get away during the beglnnlng of the week but 
not jaet before the Sabbath. 

Sincerely, 

DJS:mgm Danlel Jeremy Silver 



FEDERATIONS AND WELFARE FUNDS, INC. 
NATIONAL OP'P'ICIE: 311S PARK AVENUE SOUTH, NEW YORK, NEW YORK 10010 

January 30, 1969 

Rabbi !Bniel J. Silver 
The Temple 
University Circle & Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver: 

TELEPHONE: ARIIA CODE 212, 873°8200 

P'IIIE•IDIENT 
LOUI• J, P'OX, ■ALTIMORIE 

VICE-PRE.I DENTS 
IRVING ■LUM, ■ALTIMORE 
MORRI• GLA••ER, CHICAGO 
LAWRENCE IC, IRIELL, LO• ANGELE• 
MORRI• L. LEVINSON, NEW YORK 
IRYING W. RA■■ , BOSTON 
HYMAN •AFRAN, DIETR.OIT 
SAMUEL J. •1L■IERMAN, NIEW YORK 
RAY D. WOLFIE, TORONTO 

•IECRETARY 
MR•. JOSEPH COHEN, NEW ORLEANS 

TREASURER 
IEDWIN RO•ENBIERG, NEW YORK 

EXECUTIVE VICE-P'RE•IDl:NT 
PHILIP' ■IERN•TEIN 

It is my pleasure to invite you to present a report to the CJFWF National 
Committee on College Youth and Faculty on the subject of university-based 
programs of Jewish studies. 

Our committee Will meet for dinner (6:30 - 10:00 p.m.) on Saturday, March 8, 
1969 at the Waldorf-Astoria Hotel in New York. 

Members of the committee, and the communities from which they are drawn are 
interested in discussing the following: 

§ What is the scope and content of university-based programs of 
Jewish studies -- and how much of a variation exists among the 
different institutional programs? 

§ How many and what kinds of students participate in these programs? 

§ What do students and faculty on a campus get fran these programs -
and what long-term benefits are anticipated for the Jewish 
community? It wou.J.d be of value to our committee if you would tie 
the Judaic studies to the basic concern for Jewish identification 
and committment. 

§ Would it be desirable to extend the number of quality of such 
programs -- and how can federations be helpful in this area? 
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Rabbi Daniel J. Silver 

§ The plan of' the National Foundation of Jewish Culture for a 
national survey of' these programs. 

Knowing the attention which the National Foundation has already given to 
this area -- and your personal interest in this subject -- we are under
standably eager to have you Join us on March 8th. 

JK:ps 

cc: Harry Barron 
Sidney Vincent 

Sincerely, 

·' 

GER, Chairman 
National Committee on College 

Youth and Faculty 

-
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F bruary 4, 1969 

Mr. Joeeph Kruger 
Chairman, National Committee 
on College Youth and F culty 
Coanci.l of Jewlah Federation• and 
Welfare Funds, Inc. 
3l5 Park .Avenue South 
New Yor , New York 10010 

Dear Mr. Kruger: 

I am very grateful to you for your kind invitation to 
report to the Council of Jewiah Federation• and Welfare Fund•, 

1 on univeraity-baaed programs of Jewish studies. 

I am eorry I can not accept thls asslgnme f.c;>r two 
reaaona. The flret la pereonal. I must be in my pulpit ln 
Cleveland on Sunday morning, March 9th and March weather 
on a late Satarday evening makes connections at the very 
beet most uncertain. My second reason is that a full and ade -
quate report can not yet be made. As you know we are sponsor
ing a national and major · ■urvey and study of precisely thls area 
which will be published and will provide precise information ln 
the matter. 

If you are intereated in a generalized overall picture, 
may I auggeat our Execatlve Director, Dr. Harry Barron, who 
can contribute a good bit of information Crom hla experlence of 
working for many years in thls field. I ahall be pleased to 
accept an lnvltatlon from this committee on eome other date 
to talk with you about oar joint intereata and concern. 

Sincerely , 

DJS:mgm Daniel Jeremy Sllver 

cc: Dr. Barron 
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, G~f WJF:SH FEDERATIONS AND WELFARE FUNDS, INC. 

315 PARK AVENUE SOUTH, NEW YORK, N.Y. 10010 

212, 673-8200 
OFFICE Of THE PRESIDENT 

LOU 19 J. FOX 

Rabbi David Jeremy Silver 
The Temple 
University Circle 
Silver Park 
Cleveland, Ohio 

Dear Rabbi Silver: 

February 20, 1968 

We are pleased to learn that your community has 
recotmnended that you serve on the Committee on College Youth. 
A number of our cities are giving a high priority to this 
matter and are reconnnending their top leadership to comprise 
the Committee. No subject I know or excites more concern than 
what is happening to our Jewish college youth - their identifica
tion or indifference to Jewish life, their inter-marriage, etc. 

We find now that about 75 per cent of these youth 
are attending colleges in our own organized communities, 
where we have Federations and other ways to serve them. In 
such communities we are not limited to one Hillel Foundation 
director struggling to serve untold hundreds of Jewish students 
(or no Hillel operation at all). We have many opportunities 
for reaching and involving the young people meaningfully, and 
Hillel Foundations are cooperating fully. 

Our Committee is helping to define what communities 
can do oost effectively and aid them in doing it. We have been 
in touch with some communities and are gathering information on 
the possibilities and implications or meeting the challenge in 
serving college youth. We are embarked on what is sure to be a 
very important period in the life of our communities. 

I hope very much you will tell us that we can count on 
you to serve in this group, and that you can be part of the group's 
discussion at lunch on Friday, March 22, at 12 :15 at the Warwick 
Hotel (Sixth Avenue and 54th Street) in New York. You will be most 
helpful. 

LOUIS/ FOX 
Presid~t 

P .s. Our Board meets on Sunday, March 24, from 9 :00 - 4: 00 PM. 
We invite you to stay over for it. 



February 4, 1969 

Mr. Jo•epb Kruger 
Chairman, National Committee 
on College Youth and Faculty, 
Council of Jewi•h Federation• and 
Welfare Fund•, Inc. 
315 Park A venue South 
New York, N. Y. 10010 

Dear Mr. Kruger: 

I am very grateful to you for your kind invitation to report to the 
Council of Jewi■h Federation■ and Welfare Fund■, on unlveraity
ba•ed program• of Jewl•h ■tudlea. 

I am •orry 1 can not accept tbla a••lgnment. I mu•t be in my 
pulpit in Cleveland on Sunday morning, March 9th and March 
weather on a late Saturday evening make• connection• at their 
be•t uncertain. 

If you are intere•ted in a generalised overall picture of the 
Jewiah •tudie■, may I auggeat that our Executive Director, 
Dr. Harry Barron can contribute a good bit of information from 
hi• experience. I •hall be plea•ed to accept an invitation from 
your committee on aome other date to talk with you about our 
Joint intere■t• and· concern. 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 



§'lie eJl;;.,,t;,O,na· /!Jlow,ulalion fa1i $nn:jl,. reultuw 
ri!oiulir~J 9-i111/,/~,(> All fiJ(Jk~r,,H~.j 

at the General Assembly, Council of Jewish Federations & Welfare Funds 

lffo Je rfJ ~§,,e.j/J t:ll rt $i~al./f1J/ = /!l'n11el (J1,:jrrtJ.ieo1t 

"PRESERVING fflE CHAIN OF JEWISH CONTINUITY" 
Will future aenerations be able to know about the American Jewish experience of our day? 

Will the fascinating story of American Jewry be preserved and available for scholarly 
research and community use? What is needed to saf eauard our priceless treasures? 

Chairman: DR. DANIEL JEREMY SIL VER, President, NFJC 
Panel: DR. LEONARD DINNERSTEIN, Assistant Professor of History, Fairleigh Dickinson University 

. RABBI SEYMOUR FRIEDMAN, Associate Director, NFJC 
SAUL SCHWARZ, Director of Social Planning, Jewish Community Council, Essex County, N.J. 

9'al~_, JV~en~ ~~ ~969/__8:0~ .d,,,I(. ~ 9:1-S do.At. 
dndefielUUnu fll«»n//7/wtalon = f!/JoJ«;n dfdel 
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Dr. Ha y Barron 
Executi r Di ector 

Marc 28, 9 9 

-atio oundation for Je :vish Culture 

315 Par Ave ue South 
ev1 York, N. Y. 10010 

Dear H'- ry: 

l co c rned abo t t e appare t lac of la ing for a 

ace the Foundation at h • General Asser:. yin o "' ton ext 

. As you know, in orrnat·on of this oversi 1t can1e to 

us on y • dir ctly. Frankly I an1 surprised that • e CJFWF st""ff did 

not discuss the matter with us before it we t i.nto its lanning ses

sio s. A l the talk about active concern for t e ational Foundation 

goes o the window i.f the Council does not make us visible at its 

meetings. 

The a e ~ at·ves which were suggested to you and wh"ch you give to 

me in yo r letter of March Z7th are really not a equate. A 1:15 

to Z:15 t·n·!e on Saturday is dead tin:e and a tirr..e during which a 

number of other meetings are scheduled. As you kno\v, we used 

to have a breakfast time but this never proved satisfadory. It was 

.. too early and gave us far to little opportunity for a substantive 

The only other possibility among those you suggest would 

e riday evening time prvvided the NCRC will not be using the 

The probler..:, here is that we must schedule it suffi-

c e so that people can get to servic s and return. 

v' e a _ ot a stepchild of the CJFWF. I we cannot hold a meeting 

a .... -- : .. oper time under the umbrella of the CJF\ F, we will have to 

c s a meeting on our own during the C , erence and suited to 

ou .. ow. chedule. I \Vould not like to do t • s. Itwould make public 

Co • ... cil' s lack of concern in our v·tal wo k which on the part of 

e.· stein and some of the local Feder t·ons is certainly not true . 

. 
r 
\ 

I 
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. --rry a ron 28. 19 9 

ur rrr.1ore, we have prove o t e Cou c • our ab· ·ty to 
attrac large au • nee s and o pro 'uce a r. e ro~ ra ~. The 
n xt .. ,ove, I an1. raid, is u to he Co nc ·1. 

I t 

cc: M •. Phi ·p Bernstein 

1 c-. .. --i sure that ·t c n. 

DANIEL JEREMY S L VER 

f 
\ 
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TID PLE S LO OF NEWTON 
175 Temple Street 

Newton, M ssechusetts 02165 

Dear Mr. Baffoa1 

1'IM 10, 1969 

I haYe Y n c tul onal er tlOD , vftll•• 1 t .,. regar JC 
the Polllldation• • Anmal IIMtl111 in lol OD on IOTl■ber 12th 
and have diaouaNd tu •tter vlth r.ws.a Velnatein. Ve baTe 
•l•o •ought to calllllUlloate vt,h .. DJ•in Ro ■-berg but ver• 
unable to do 10 beoaUM he 11 jut noonrt.nc troll a .Noent 
1llne••• Ve did apeak vitb IIP. 12ae KNblr, wbo 11 
I>r. Ro1enber1'• a11oc1ate dlreotor at Iba OOllblMd J'evllh 
Ph1lanthrop1•• ottlo• 1n lol'°D• 

• 
One ot the 41ttl-1tt•• llhloh 1et1t¥o.1tecl u •• •• 80qbt to arrift at 80M bal»r,al aage■lloila to be OODft7e4 to JOU, 
vaa that w 414 not know hOlf ■1117 pe•• would attend the 
annual •etlng. ~n w ooaol114ecl that ti» o•pu ot 
Brandel• t11l1Tera1t, vould be too tar•• troa the Gardner 
Muaeum to ••k• thl, a tea1lble alt , v• necl. to tba Hebrew Teacher• ·College 1n ... olrl ~ 41aou1Nd tM 
aatter vi th llr. Xutln labtaon••• ••• ftl'J' reoeptln to the idea ot baTlliC t.b• Ha1lon on lr 01111naa, but po•• 
a nU11ber ot probl•1 vhlob • •11lcl aot reaolw beoauae tbl 
1ls• ot ~ poap •• (uad 1'111 11) •••wvn to ua. 11&7 I auggeat that 1011 ooataot Illa 4tNo,1J UMI d1aou1 t.he •tte• 
with hla. Tha ad~cz ot U. ·ll•P 11 lLJ Ban• ltNet, Brookline, ••••• 0 --~ D)■J\Q.rl a 2-e110. 

May I alao naae•t Ulat JMi ••--' laMti laBMl Perl■ea,L the director or the 11111•1 •oaa,1oa at loataoa 11alftra1'Q", 
and ezplor• the poa■1b111'1 ot ••1!11 *' ttM taellltr fff 
70ur ■eet1Dg1. TM aM1e11 la 233 lq lt;ale loa4, lo1loll -
phone n•ber 266-)519. 

It bu1 tranapoztU'10D la MN88U7 h 1■ I.V • llU.1 1lo . 
Garc!Mr, 1, oqla, ao, be loo attlnlt t• •aa■10M boll 1•• 1tatt• to ananp. 



1119. Be.non abbi Rothllan 

V1th regard to "vho ■hould be 1nv1te4 fro■ th• Boston area", 
!Aw Weinstein auggeated thAt tlw local ■ember• ot your board 
(who are moat tam111ar with your group and it• goal ■) be 
invited individually and peraonall7 to aubllit auch M■••• I 
think that 1• an excellent •U88• ■tion and I aa certain that 
they v1ll be glad to cooperate. 

I trust that thia 1ntoraat1on will pron helptul to 7ou. It 
it does, don't thank ae, thank Nra. 141th Oroabayne, ay de-
o ed nd able aecretary. All I did va• help her gather the 

inform tlon and ■en it along to you v:ltb r, beat wishe• or 
much u.oe•••• 

Cord1all7• 

Jlabbi 11Urra7 I. Rotbllm 

Mr. Barry I. Be.non 
hecutive Director 

at1onal Poundatlon tor lnllla OQ1'11w, 
315 P,\J'k Affnm South 
lew Yo-k, I.Y. 10010 



Dr. Harry Barron 
Executive Director 

Jun 10, 1969 

National Foundation for Jewiah Cwture 
315 Park A venue South 
New York, N. Y. 10010 

Dear Harry: 

My expenses to New York for ye terday'e meeting 
were $90. 00. 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 
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June 12, 1969 

Rabbi urray I. Rothman 
emple Shalom of Newton 

175 Tem le treet 
Newton, Massachusetts 02165 

Dear Murray: 

T anks for your hel . I read t e co :-> y of your 
letter to Harry arron and will take i t f rom there. 

I hope to see you in Houston. 

Sincerely, 

DANIEL JERE Y SILVER 

DJS:rvf 



Mr. Robert J. Fellxaon 
9955 Durant Drive 

July 3, 1969 

Beverly Hilla, Callfornla 90212 

Dear Bob: 

It was good to have a chance to apend a few minutes 
with you ln Los Angele a to talk about the National 
Foundation for Jewish Culture. I would very much 
want the Foundation'• tlea to Los Angeles to be 
strengthened. There ls benefit ln thle both for the 
city and the Foundation. I do hope you can attend 
oar Board meeting which will be on Wednesday 
afternoon preceding dinner and the opening of the 
General Assembly ln Boston. 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 



July 3, 1969 

Dr. Max W. Bay 
612 N. Linden Drive 
Beverly Hills, Callfornla 90210 

Dear Dr. Bay: 

Just a note to tell you bow very grateful I am for your 
klndnesa and hNpltallty during my recent vlslt to Loa 
Angeles. The cocktail at your home was perfectly 
delightful. I look forward to seelng you at our meetlng 

ln Boston. 

I had a chance to glance over your llbrary and notlced 
that you are one of the rare Jewlah leaders that llkee 
to read Jewish thlngs. I am sendlng under apparate 
cover a book I dld on Maimonides some years ago 
wblch I hope you will find interesting. 

Sincerely, 

DANIEL JEREMY &LVER 



Mr. I. H. Prlnzmetal 
645 Comstock Avenue 

July 3, 1969 

Los Angeles, California 90024 

Dear Mr. Prlnzmetal: 

It was good to have a chance to spend a few minutes 
with you in Los Angeles to talk about the National 
Foundation for Jewish Culture. I would very much 
want the Foundation's ties to Los Angeles to be 
strengthened. There is benefit ln this both for the 
city and the Foundation. I do hope you can attend 
our Board meetlng which will be on Wednesday 
afternoon preceding dlnner and the opening of the 
General Assembly ln Boston. 

Sincerely, 

DANIEL JEREMY 51 L VER 



July 3, 1969 

Mr. Isidore Sobeloff 
9221 Charleville Blvd. 
Beverly Hllla, Callf. 90212 

Dear Sobie: 

It was good to have a chance to apend a few minutes 

with you in Loa Angeles to talk about the National 
Foundation for Jewish Culture. I would very much 

want the Foundation's ties to Los Angeles to be 
strengthened. There is benefit in this both for the 

city and the Foundation. I do hope you can attend 
our Board meeting which will be on Wednesday 
afternoon preceding dinner and the opening of the 

General Assembly in Boston. 

Sincerely, 

DANIEL JEREMY SILVER 



Mr. Seymour Cohen 
5154 No. Braeewood 
Houston, Texas 70005 

Dear Mr. Cohen: 

Ju y 17, 1969 

I have just begun to catch up with myself after a month of moat 
unrabblnic travel, Houston, Los Angeles, Boston. I want to thank 
you again for your courtesy to me. 

I had the feeling t at you und r tood the n eds of the National Founda
tion for Jewish Culture and I tru t we can ag in look to the Houston 
Federation for an ap ropriate measure of u port. .. I indicated, 
we would be mo t ha py to have ome member of the Houston com-
munlty on our oard. I v feeli that we are compatible. How 
would you like to come on yourself? It l not that tlme consuming. 

I look forward to seeing you in o ton and havin a chance to talk 
with you there about our ublic welfare program. y the by, our 
Annual Board Meeting will take place on the Wednesday afternoon 
that the General Assembly opens and we will be delighted to have 
you with us. We will be at the Harvard Club where we will have 
dinner. 

With all good wishes, I remain 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 
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GULF. STATE ADVERTISING AGENCY 
INCORPORATED 

________ ~•'"'•" Jmerle«lt ~••oe/«tio1t o/ ~Jverfl•l,all J8•1tei•• 

TELEPHONE 718 / 8&1•8811 • 271-& BOtJTBWBBT FREEWAY • P.O. BOX 8788 • BOUBTON, TEXAS 7'7001 
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Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver: 

July 30, 1969 

It was a great pleasure to see you in Houston and to receive your recent kind note. If I can make it to Boston, it will be a real pleasure to get together once more. 

Al Goldstein, our Council director is on vacation now but as soon as he returns I will ask him to place the request of the National Foundation for Jewish Culture with the appropriate budget committee. 

I feel very honored at the suggestion that I serve on your Board. This year, though, trying to be a decent president of our Houston Council promises to take most of my time and I better not assume some responsibilities which I may not be able to fulfill properly. 

With all best wishes •••• 

Cordially, 

Cohen 

SC:ss 

' 
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August 4. 1969 

Mr. Seymour Cohen 
Gulf State Advertising A1,ency 
2714 Southwest Freeway 
P. O. Box 6733 
Houston. Texas 77005 

Dear Mr. Cohen: 

I look forward to seeing you in Boston. I appreciate 
all that you are doing in behalf of° the National Founda
tion for Jewish Culture. I really hope that you will 
be able to be at the Budget Committee meeting at 
which the matter comes up. 

With all good wishes and many thanks. I remain 

Sincerely, • 

DANIEL JEREMY SILVER 
DJS:rvf 

it • 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
315PARKAVENUESOUTH • NEW YORK, N. Y. 10010 • 777-5383 

IV1EMORANDUM 

August 14, 19 69 

TO: Members of the Board of Directors 

FROM: Daniel Jeremy Silver, President 

The Annual Meeting of the Foundation will be held at the 
Harvard Club in Boston on Wednesday, November 12, 1969, 
commencing at 5:30 p.m. 

Will you please mark the date on your calendar and return 
the enclosed reply card at your early opportunity advising 
us of your attendance? Spouses of Board members will be 
welcome. Since we shall need to make the necessary 
dinner arrangements with the Harvard Club, we must have 
your reservations well in advance. 

You will receive details about the meeting at a later date. 
Until then, my best wishes for a pleasant Summer and for 
a Happy New Year. 

djs/ew 
Encl. 

COUNCIL OF JEWISH CULTURAL AGENCIES 
American Academy for Jewish Research • American Jewish Conaresa • American Jewish Hiatori"I Society • Leo Baeck Institute • Canadian Jewish Con1reu Conference on Jewish Social Studies • Conaress for Jewish Culture • Council of Jewish Federations and Welfare Fund• • DrQPSie Colleae • Hiatadruth lvrith of America • Jewish Aaency for Israel • Jewish Publication Society of America • Jewish Reconstruction Foundation. Inc. • National Jewish Welfare Board Yeshiva Univenity • VIVO Institute for Jewish Research 



Dr. Harry Barron 
Executive Director 

August Z7, 1969 

National Foundation for Jewish Culture 
31S Park A venue South 
New York, N. Y. 10010 

Dear Harry: 

I am back in my office and I found my memorandum 
on our meeting in Boston. It does not indicate how 
this meeting fits in to the General Assembly. This 
is unfortunate. Many of our people are not that 
involved that they make the connection between 
Boston and the General Assembly. Would you please 
rectify in a further correspondence. 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 
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Mr. Charle• Merrill 
Commnnwealth School 
151 Co1111onwealth Avenue 
Bo■ton, Ma ■aachuaett• 

Dwar Mr. Merrill: 

October 
Eight 
1geg 

There la a matter on which Rabbi Daniel Silver of 
Cleveland, Ohio and I would very ■uch like to••• 
you. It pertain• to what we believe will be a most 
valuable 1tudy being undertaken by the Central Con
ference of American Rabbis and to the po1aibility 
of intere1tln9 the Merrill Poundation ln providing 
financial •upport. 

Rabbi Silver tells me that he expects to be in Bo•t6n 
on 12 November 1geg and would be available either tor 
lunch that day or for an earlr af~ernoon appoint■ent. 
Would you be oood enough please to let ■e or my 
•ecretary know whether we can •chedule a ••••ion with 
you on that day. I hope you can make it because it 
would be ■oat advisable from our point of view for both 
of u1 to have an opportunity to·••• you. 

Much time ha• paa■ ed aince our last meeting. I · think 
of you and your 1chool often, particularly when youn9ater1 
in our con9re9ation tell me how much they are enjoying 
the experience of atudyin9 under your direction. 

Cordially your■, 

Rabbi Roland B. Gittelaohn 
PRESIDENT 

cc: Rabbi Daniel Silver 

I 
I 
I 

I 
{ 
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NATIONAL -FOUNDATI°ON FOR JEWISH CULTURE 
pr 315 PAllK A\IENUE SOUTH • NEW YORK, N. Y. 10010 • . 777-5383 

y 

. - . ., . 

. . ... 
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O~tober 10, 1969 ..... 
., 

.. 

.. 

·Mr. itorris Glasser 
Large City Budgeting Conference 
315 Park Avenue South 
New York, Ne'wv York. 10010 

Dear ?Ar. Glasser: 

Tv,o ieek.s ago whon we were informed trust the Founda
tion's session with the LCBC Panol \Vas scheduled for 9 a.m. on 
November 12th, I asked Harry Barron to advise the LCBC office 
that it \-Vould be impossible for me to be present at -that hour since 
I had im ortant commitments in Cleveland the previo\.\o evening 
which could not be ch nged and Vi hich ,vould prevent my leaving 
for Boston until tho morning of the 12th. It \vas explained th t 
even under optimum flying condltions and connections it 13 highly 
unlikely that I could g t to tha LC C session much before 10 a.m.-~ 
at the e~{piration of the one hour allotted to the Foundation. 

Harry h s told m of his conv r tions v1lth Murray Shlff 
in se king a r -scheduling of the Founcation• s session for a later 
hour, and he now tells me that he h:;is b en informed by l\-1r. Shiff 
that it is not pos ible to alter the original time schedule. 

I am pr -p red to do cveryt.lling within my ability to Qet 
to ·Boston at the carllest possible time on the mornlng of Novem
ber 12th d spita what I k.no"' -..vill oo a very late and ta:dng Temple 
Board eating in Cleveland the previous evening. But I am c rtain 
this \~1111 be a futll-- effort since most of the hour assigned to the · 
Foundation will be gone before I can get t.o the session. 

Since this \! 111 be the first time that we sh311 be able to 
discuss som of the: subst:1ntlve matters gro\Ying out of tl e Foun-
diltlon' s current Review of the Cultural Field, I had certainly hoped 
that ,.,.,o would b able to utilize tho brief hour allotted to us to the 
maximurn 3dvan ge. I find it n1ost difficult to believe that the 
LCBC is un~ble t~ aka soroe suitable adJustnlent in the light of tl-e 

• sltuatton as presented hove. 

I shall await furth r word from you and trust that the matter 
will be appropriately resolved to rneet our mutual interosts ~ 

co - Milton B. Cre m r 
M rray Shiff 
Philip Bem-t•tein ' 

, 

Sincerely, ~ · 

Daniel J remy Silver, Pr sident 

f 

, 
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co MBINED JEWISH PHILANTHROPIES 

• of Greater Boston, ii Franklin Street, Boston, Massachusetts 01110, Liberty 1-8080 

BBRNARD D. GROSSMAN 
P'IIIE ■ IDIENT October 14, 1969 

llBNJAION B. ROSBNBBRG 
IEXIECUTIVIE DIIIKCTOII 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi. Silver: 

Many thanks for your letter of October 8 concerning the Boston 

Theological Institute. 

You will be interested to know that efforts have been undertaken 

to establish at Andover Newton Theological School an Albert 

Isaac Gordon Chair of Judaic Studies in tribute to the late Rabbi 

Gordon. 

Although Federation is not officially involved in this project, our 

President, as well as several other federation leaders are among 

its sponsors. The idea of a Chair in Judaic Studies at Andover 

had been developed by Rabbi Gordon, who had close associations 

with Andover and conducted a number of classes. 

I believe that there is strong support for the project and that it 

will materialize in the near future. I shall be glad to discuss this 

further with you at the General Assembly of CJFWF--where, I 

hope, we will have the chance to chat for a few minutes. 

Warm regards. 

Cordial!y, 

. osenberg 

BBR:nb 



October 14, 1969 

Dr. Benjamin B. Rosenberg 
Combined Jewish Philantbopiea 
of Greater Boston 
72 Franklin Street 
Boston, Maaaachu•etta 02110 

Dear Dr. Rosenberg: 

Thank you for your kind note of October 14th. 
I was delighted to hear about the Chair in Judaic 
Studies. I look forward to seeing you at the 
General Aseembly. I hope you will come to the 
annual meeting of the Foundation on the afternoon 
of the 12th. 

Sincerely, 

DANIEL JEREMY SILVER 
DJS: rvf 



Mr. Robert H. Arnov 
Swig, Weiler & Arnow 
437 Madison Ave. 
New York, N. Y. 10022 

Dear Bob: 

OCT 2 O 1969 

October 15, 1969 

I want to thank you for agreeing to an earlier 
hour for the JTA bud et reviev in order that ve might accom
modate Rabbi Daniel Jer~my Silver, President of the National 
Foundation for Jewish Culture, who would have been unable to 
arrive in Boston in time for the originally scheduled hearing 
or his 8Gency. Your cooperation is appreciated by LCBC, and 
I am sure by the Foundation. 

The JTA hearins is nm1 scheduled for 9 e.m. l-lednesday, 
November 12th. I have heard of the very useful preliminary 
discussion that Georee M. Zeltzer and Murray Shif'f have had 
with you, end I'm confident that our November 12th meeting 111 
be interesting and pro uct~ve. 

I look forward to oecing you in Boston. 

MG:AG 

cc Rabbi Daniel Jeremy Silver 
Geo!"ge M. Zcltzer 
Jack Siegel 

• 

Yours very truly, 

~ii~ 

MORRI~LASSER 
Chaix, .an 



INFORMATION FOR GENERAL ASSEMBLY DELEGATES 

HOSPITALITY -- The Boston Jewish community will extend personal 
invitations to all delegates for hospitality events. 

TH~ 
ANNIVERSARY 
OF JEWISH 
FEDERATION 
MOVEMENT 
IN AMERICA 

38th General Autmbly-BOSTON, MASS. 
NOvt:M~ER 12-16, 1969 - SHERAlON BOSHlft HOlll 
CNIICl fl DISII FlllUf- • 1m• ,_ 

IT IS ESSENTIAL THAT THESE INVITATIONS BE 
ACKNOWLEDGED PROMPTLY WHEN RECEIVED, SO THAT 
NECESSARY ARRANGEMENTS CAN BE MADEi 

FRIDAY EVENING 

All persons attending the General Assembly will be 
offered home hospitality on Friday evening, Nov. 14. 
Personal invitations will be extended. 

For those who do not ride on the Sabbath, special 
kosher luncheon and dinner facilities are being pro
vided at the Sheraton- Boston Hote l, since there are 
no kosher facilities wi th in wal ki ng distance of the 
Hote 1 : 

FRIDAY, 5:00 P.M. -- KOSHER DINNER SERVICE FOR DELEGATES -
Cost: $12.00 

SATURDAY, 12:00 NOON KOSHER LUNCHEON FOR DELEGATES -
Cost: $9 .00 

Advance paid reservations may be made by sending a 
check to CJFWF's New York office, with the enclosed 
blue form. Tickets for such reservations may be 
picked up at the Ticket Sales Desk in the Constitution 
Foyer of the Hotel, beginning Tuesday, November 11, 
at 4:00 P.M. 

A limited number of tickets for these kosher meals 
may also be available for purchase at the ticket 
desk. No refunds can be made on Friday dinner 
tickets after Wednesday, November 12, at 10:00 P.M., 
and on Saturday luncheon tickets after Thursday, 
November 13, at 10:00 P.M. 



GENERAL ASSEMBLY DELEGATES ARE ALSO INVITED TO ATTEND THE 
FOLLOWING FUNCTIONS AS GUESTS OF THE BOSTON JEWISH COMMUNITY: 

WEDNESDAY, 2:00 TO 5:00 P.H. -- Bus tour of Boston and 
environs, Including Brandeis University. Advance 
registration required -- an Invitation will be 
ma I led. 

WEDNESDAY EVENING, 6:00 TO 8:00 P.H. 

Buffet Supper -- Charge: $5.00. 
By special arrangement with the Sheraton-Boston 
Hotel, to provide a quick and convenient place to 
eat for delegates who wish to attend the Wednesday 
evening reception at the Gardner Museum. 
(Cocktails may be purchased beginning at 5:30 P.H.) 

Reservations may be made on the attached yellow 
ticket order form. 

Reception from 8:00 to 10:00 P.H. by the Combined Jewish 
Philanthropies of Greater Boston at the Isabella 
Stewart Gardner Museum (through the courtesy of 
the Museum trustees). Bus transportation from the 
Sheraton-Boston Hotel will be provided. 

THURSDAY THROUGH SUNDAY -- ?he Delegates Lounge In the El Dlablo 
Room will be open as a lounge and meeting place. 
Coffee wlll be served. 

THURSDAY EVENING AT 10:15 P.H., following the General Session, 
a Reception for all delegates. 

FRIDAY HORNING AT 10:00 A.H. -- A Walking Tour of Historical 
Boston (for women). 

SATURDAY AT 11:30 A.H. -- The Sabbath Klddush, following the 
Assembly Sabbath Service. 

SATURDAY AT 6:30 P.H. -- A Cocktail Reception preceding the 
Assembly Banquet. 

SUNDAY HORNING, 8:00 to 9:00 A.H. -- "Coffee and ... " breakfast 
service for delegates preceding the 9:15 A.H. workshop 
meetings. 

* * * * • * * * 

YOUNG LEADERS are invited to visit the CJFWF Young Leadership 
Hospitality Lounge -- which will be open Thursday through 
Saturday In the Executive Foyer of the Sheraton-Boston Hotel. 



-3-

GENERAL SESSION MEAL FUNCTIONS 
(Dietary Laws Observed) 

Tickets may be reserved by filling out the enclosed 
yellow form and malling It with a check in advance 
of the General Assembly to the CJFWF office. ONLY 
PAID RESERVATIONS CAN BE ACCEPTED. 

Before sending in reservations for General Session 

Meal Function tickets, delegates should clear with 

their local Federations to avoid duplicate reservations. 

THURSDAY, November 13 

FRIDAY, November 14 

SATURDAY, Nove~ber 1$ 

Luncheon 

Luncheon 

Banquet 

Charge:$ 6.00 

Charge : $ 6 . 00 

Charge: $12.00 

AN IMPORTANT NOTE REGARDING THE SATURDAY BANQUET AND THE THURSDAY 
AND FRIDAY LUNCHEONS. 

Table seating assignments will be made on a 11first
come-flrst-served" basis at the time of ticket 
purchase. For those who do not make advance paid 
reservations, tickets will also be on sale, If avail
able, at the Ticket Sales desk in the Constitution 
Foyer of the Sheraton-Boston Hotel from Tuesday, 

· November 11 at 4:00 P.M. through Thursday, November 13 
, at 1 0 : 00 P . H . 

Because of the Sabbath period, the guarantee for the 
Saturday Banquet must be given to the Hotel the 
evening of November 13 -- 48 hours in advance. 

THEREFORE, THE TICKET SALES DEADLINE FOR THE 

BANQUET IS 10:00 P.H., THURSDAY, NOVEMBER 13~ 

NO REFUNDS WILL BE MADE AFTER THAT TIME. 

For the Thursday Luncheon, no refunds will be made after 
12:00 Noon on Wednesday. 

For the Friday Luncheon, no refunds will be made after 
12:00 Noon on Thursday. 



OTHER MEAL FUNCTIONS 

Tickets will not be sold in advance for other meal meetings: 
payments will be made at the time of each meeting. 

Thursday Opening General Breakfast (Continental) 
(Dietary Laws Observed) - Comp 1 lmentary 

Conmittee or Workshop Breakfast Meetings - Complimentary 

Committee or Other luncheon Meetings 

Committee or Other Dinner Meetings 

Conmittee or Other Reception and 

- $5.00 

- $8.00 

Dinner Meetings - $9.00 

"Dessert and Coffee" Meetings - Comp 11 mentary 

A list of local restaurants, for periods when delegates are not 
attending a meal function, will be available In the Delegate's 
Kit. 

REGISTRATION, MESSAGE CENTER, INFORMATION DESK, TICKET SALES 

Registration Fee - $12.00 per person ($15.00 for husband and wife) 

Where: 

When: 

Constitution Foyer 

Tuesday, November 11 
Wednesday, November 12 
Thursday, November 13 
Friday, November 14 
Saturday, November 15 

Message Center and 
Informat1on Desk 

Reg1strat1on 
Sunday, November 16 

-- 4:00 P.H. - 10:00 P.H. 
-- 8:30 A.H. - 10:00 P.H. 
-- 8:30 A.H. - 10:00 P.M. 
-- 8:30 A.H. - 4:00 P.M. 

-- 8:30 A.H. - 7:00 P.M. 
-- 5:15 P.H. - 7:00 P.H. 
-- 9:00 A.H. - 12:00 Noon 

To assure official status for attendance at the General Assembly, 
each person should register. Registration provides a Delegate's 
Kit, which Includes the General Assembly Program, material per• 
talnlng to meetings, name badges, a hospitality kit furnished 
through the courtesy of the Boston Combined Jewish Philanthropies. 
and other necessary items. 

* * * * * * * * * * 

SYNAGOGUE SERVICES 

The Assembly Sabbath Service will take place on Saturday at 
10:00 A.H. at the Sheraton-Boston Hotel. 

All delegates are cordially Invited to attend synagogue services 
on Friday evening. For your convenience,• listing of synagogues 
wlll be provided. 
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PRELIMINARY PROGRAM 

38th GENERAL ASSEMBLY 

COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS 

WEDNESDAY, November 12 

8:00 AH - 9:00 AH 

9: 00 AH - 12: 15 PH 

12:30 PM - 2:15 PM 

Sheraton- Boston Hotel 
Boston, Massachusetts 

November 12-16, 1969 

LARGE CITY BUDGETING CONFERENCE 

Breakfast 

Briefing for conmittee chairmen and 
conrnunity representatives 

Concurrent Review Panels by Areas of Service 

Panel A. - Community Relations Agencies 

Jewish Labor Committee 
American Jewish Congress 
National Jewish Community Relations 

Advisory Counc I 1 

Panel B. - National Service Agencies 

National Foundation for Jewish Culture 
Jewish Occupational Council 
Jewish Telegraphic Agency 

LCBC Luncheon 
Chairman: Morris Glasser, Chicago 

Report and discussion 
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WEDNESDAY, November 12 (continued) 

2:30 PH - 5:00 PH 

3: 15 FM • 5:30 PH 

6:00 PH - 8:00 PK 

8:30 PH 

LARGE CITY BUDGETING CONFERENCE (continued) 

Concurrent Review Panels Continued 

Pane 1 A. - Conwnun I t y Re 1 at ions Agency 

Anti-Defamation League of B'nai B'rith 
American Jewish Committee 

Panel B. - National Service Agencies 

American Association for Jewish 
Education 

Nat iona 1 Jewish Wei fare Board 

OFFICIAL ASSEMBLY SESSIONS 

CJFWF P.esolutions Conmittee 

Buffet Dinner 
For General Assembly Delegates 

Special Reception by Boston Jewish Conmunity 

The Combined Jewish Philanthropies of Boston 
has arranged for delegates and visitors to be 
its guests at the Gardner Museum. The evening 
includes a tour of the collection, music by 
members of the Boston Symphony Orchestra, 
and refreshments. 

• 

' 

• 

' 
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THURSDAY, November 13 

8:30 AH • 10: 15 AH (Breakfast Meeting) GENERAL SESSION 

STATE OF THE JEWISH COMMUNITIES 

President's Keynote Statement -- Louts J. Fox 

What are the key issues facing the Jewish conmunities 
and the AssembJy? Progression and retrogression --
in the past year. What are the priorities? How can 
Federations operate themselves more effectively in 
dealing with them? 

Announcement of Public Relations Awards 

10:30 AH - 12:00 Noon CONCURRENT SESSIONS 

* I nter-C i·ty Meet I ngs 

For many delegates. among the greatest values of the 
Assembly are the small Informal consultations between 
leaders of two or more other cities on special mutual 
concerns. The CJFWF staff will arrange them. 

* Wanen's Communal Service 
Campaign Workers Training Clinic 

- Audio-Visual and Other Training Techniques 

Workshop A (for conrnunities with Jewish popula~ion 
40,000 and over) 

- Presentation by Ba 1 ti more: 
"A Psycho 1 og r ca 1 Se rm i na r" 



THURSDAY, November 13 (continued) 

10:30 AM - 12:00 Noon (continued) 

* Women's Conmunal Service (continued) 

Workshop B (for cornnunities with Jewish population 
10 ,000-40 ,000) 

- Presentation by Worcester: 
''Community View-In'' 

Workshop C (for conrnunities with Jewish population 
under 10,000) 

- Presentation by Youngsto-,n: 
''Mu I t i -Medi a'' 

- Seminar for Presidents of Year-Round Women's Divisions 
- Problems of progranming, administration, 

relationships to other women's organizations 

* Sectarian Services In the Crossfire of Current Problems: 

An examination of the pressures on Jewish agencies that 
have an impact on efforts to maintain the sectarian 
nature of their services: changes in conmunity leadership, 
in priorities,in clientele, government funds, the urban crisis; 
changes in United Fund policies. 

* Federation Endowment Funds: 

Principles involved in effective use of endowment 
funds. 

* First-time Delegates -- Orientation Session 

* Small Cities I -- Orientation Session 

* Young Leadership -- Orientation Session 

Orientation sessions are designed to present an overall 
perspective of the Assembly and a guide to getting the 
most out of the many meetings. The sessions will deal 
with the questions of greatest concern to those involved. 

t 

.. 

t 
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THURSDAY, November 13 (continued) 

12: 15 PM - 2:30 PH LUNCHEON GENERAL SESSION 

PANEL: YOUNG LEADERSHIP LOOKS AT THE FUTURE OF THE 
JEWISH COMMUNITY 

How a new generation of conmunity leaders views 
the American Jewish agenda; decision-making, 
priorities, involvement, changes at home, overseas 
relationships, etc. 

Chairman: Henry J. Goodman, Cleveland 
Chairman, CJF Leadership 
Development Conmittee 

Speaker: Gordon Zacks, Columbus 
Former Chairman, CJF Leadership 
Development Conwnittee, and Chairman, 
UJA Young Leadership Cabinet 

--and two panelists 

Leadership Award Wfnners 

2:45 PH - 5:00 PM CONCURRENT SESSIONS 

* Implications of New Tax Legislation for 
Philanthropic Giving 

An analysis of current status of tax revision. 
What can influence the legislative outcome. 
Relationship to maximum giving. 

* Large Cities I 

Institute on Health Services 

What is the future of Federation -- Jewish hospital 
relations? Implications of the gr<Ming complex of 
Jewish agencies providing health services. 

This a two-session institute for lay and professional 
leaders involved in planning and financing of health 
services with the focus on the role of the Federation 
and the hospital. 

The institute will require advance registration and 
ts limited to 50 people. 



THURSDAY, November 13 (continued) 

2:45 PM - 5:00 PH (continued) 

* Large Cities II 

Urban Af fa I rs 

-6-

Appraisal of developments. Exploration of different 
directions for effective Jewish conmunity involvement. 

* Intermediate Cities I 

Insuring the Financing of Local Services -
Role of Federation 

Exploration of trends in Federation and Welfare 
Fund budgeting, changing United Fund allocatlons, 
gr<Ming role of enda,nnent funds. 

* Small Cities II 

"Small City Indicators" -- Program implications of 
findings of study on small city financing and development 
related to participation in national program developments 
and use of national resources. 

* Young Leadership Looks at the Future of the Jewish Community 
-- A Continuation 

Carrying forward the Issues raised at the Luncheon Meeting 
-- in discussion workshops: 

Workshop A - for communities with Jewish populations of 
20,000 and over. 

Workshop B - for communities with Jewish populations of 
under 20,000. 

* Women's Conmunal Service 

Value Orientation 

A Demonstration of a New Approach to Volunteer Training. 

Dr. Aileen Kassen - Lake Erie College for Women 

' 

• 
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THURSDAY, November 13 (continued) 

5 : 45 PH - 8: 3 0 PH 

* Regional Receptions 

* Small Cities Ill - Reception and Dinner 

8:45 PH - 10: 15 PH 

OVERSEAS NEEDS 

Projecting 1970 Needs -- Issues and Concerns 

GENERAL SESSION 

Speaker: Louis A. Pincus, Chairman, Jewish Agency for Israel 

JO: 15 · PH 

Reception for Delegates 

Tendered by the Boston Jewish Comn,unity 

FRIDAY, November 14 

8:00 AH - 9:00 AH - Breakfast 

Key Issues for Follow-up Actions on Reconmendations of 1969 
Conference on Human Needs in Israel 

Speaker: Sidney Z. Vincent, Cleveland 

9:15 AH - 11:00 AH CONCURRENT SESSIONS 

* Workshops on Foll<M•up of 1969 Conference on 
Human Needs in Israel 

Workshop A I - Higher Education ; 
Proposals for American financing to deal with 
endowment, maintenance, capital needs for 
expanding enrollment, American students, etc. 

Workshop B. - Development Towns (and Social Welfare): 
Priority needs, involvement of teams of 
American professionals, relationships with 
North American universities, other proposals 
to help overcome clusters of irnnigrant dependency. 



FRIDAY, November 14 (contfnued) 

9:15 - 11:00 AH (continued) 

Workshop C, - lnmigrant Housing: 
Israel's pervasive social problem -- how Americans 
can take special actions on needs and programs, 
financing and technical assistance. 

Workshop D, - Hanp<Mer: 
Skills required, programs of recruitment, 
training and exchange. 

9:00 AH - 11:00 AK CONCURRENT SESSIONS 

* Federation-United Fund Relationships 
Current changes in financing and priorities of United Funds -
effects on support of Jewish agencies -- planning and actions 
indicated. 

* Guidelines for Federation's Role in Planning and Financing 
Jewish Education 

Comprehensive session followed by Discussion Workshops: 

Workshop A. - For conrnunities with Jewish populations of 
40,000 and over 

Workshop B. - For conwnunities with Jewish populations of 
15,000 to 40,000 

Workshop c, - For communities with Jewish populations of 
under 15,000 

* Institute on Health Services II 
Concluding Session 

* Large Cfty Budgeting Conference 

Executive Session: Steering Conmlttee and Conwnunlty Representatives 

11:15 AM - 12:30 PH GENERAL SESSION' 

Official Assembly Action 

Resolutions 

' 

\ 
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FRIDAY, November 14 (continued) 

12:45 PM - 2:30 PM LUNCHEON 

"HlltAN GOALS FOR THE 1970 1 s11 

Speaker: The Hon. Robert Finch, Secretary of 
Health, Education and Welfare 

GENERAL SESSION 

Observance of 75th Anniversary of Boston Combined Jewish 
Philanthropies -- as first Federation in the world. 

2:45 PH - 4:45 PH CONCURRENT SESSIONS 

* Large Cities Ill 

Campaigning in 1970 --

Workshop A, - Effective Planning and Utilization of 
''Operation Israel" (Overseas Missions) 

Workshop B. - Programs for Worker Training Based on 
Group Dynamics Principles 

Workshop C. - Relationships between Federations and 
Country Clubs 

(4:00 PH - 4:45 PH -- Plenary Session) 

* Large Cities IV 

Jew I sh Education 

Post-elementary Jewish education: assessing recent 
conmunity actions, problems, guidelines -- a clinic 
on conmunity experiences. 

* Intermediate Cities II 

Campaigning In 1970 -

Workshop A, - Effective Planning and Utilization of 
"Operation Israel'' (Overseas Missions) 

Workshop 81 - Programs for Worker Training Based on 
Group Dynamics Principles 

Workshop C, - Improving Relationships between Federations 
and Country Clubs. 
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FRIDAY, November 14 (continued) 

2:45 PH - 4:45 PH 

Workshop D, - Campaign Analysis and Evaluation as a 
Tool in Improving Fund Raising Results. 

(4:00 PH - 4:45 PH -- Plenary Sess Ion) 
• * Small Cities IV 

Campaigning In 1970 
The human needs budget as a tool In campaigning; 
campaign analysis and evaluation; Involvement 
of key leadership. 

* The American Jewish Press as a Force for Jewish Conmi tment 
How conmunlty and press can work more effectively toward 
co11non object Ives. 

* Large City Budgeting Conferenc;!, 

Executive Session: Steering Conrnlttee and Conmunlty Representatives 

Evening 

Religious Serlvces 

The Boston Synagogues cordially Invite all delegates to 
attend Friday evening services. 

SATURDAY, NOVEMBER 15 

8:00 AM - 9:45 AM Breakfasts 

* National Foundation for Jewish Culture 

* Women's Congunal Service 

10:00 AH - 11:30 AH 

* Assembly Sabbath Service 

11:30 AM - 12:00 Noon 

* Sabbath Kfddush 

' 



• 
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SATURDAY, November 15 (continued) 

1 : 15 PH - 2: 45 PH Dessert and Coffee JNFORHAL DISCUSSIONS 

* College Youth: A Challenge to the Organized Jewish Community 
Concurrent issues of concern in the Jewish convnunity -
policies, involvement, mutual decision making. 

Group A, - Social Action Issues 

Group 81 - Jewish Intellectual Life -- Education and Culture 

Group C. - Youth Participation in Service as Volunteers 
and as Staff 

Group D. - Relation$hio Between North American Jewry and Israel 

Group E. - The Organized Jewish Conmunity and Its Services 
to Co 11 ege Youth 

* Deepening Ties With Jewish Communities Around the World 
Recent developments in Europe, Latin America, and other areas 
mutual assistance and relationships; representatives 
from other countries will participate. 

3 : 00 PH - 5 : 00 PH Oneg Shabat 

(In Cooperation with National Community Relations Advisory 
Council on 25th anniversary of establishment by CJFWF) 

Priority Issues in Jewish Community Relations in the 1970's -
against a background of a quarter of a century of basic changes. 

6:30 A-1 - 7:30 PH 

Reception for Delegates 

7:30 A-1 

Tendered by the Boston Jewish Conmunity 

ASSEMBLY BANQUET 

"THE URBAN CRISIS -- AND lllE VOLUNTARY SECTOR" 

Speaker: Daniel P. Moynihan~ 
Executive Director 
President's National Urban Affairs Council 

WI 11 lam J. Shroder Memorial ltt#ards 
Election of CJF officers and Board of Directors 
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SUNDAY, November 16 

8:00 AM - 9:00 AH 

* For General Assembly -- Continental Breakfast 

* Session 
Suggestions by first-time delegates regarding Assembly 
arrangements for future first-time delegates. 

9:15 AM - 11:15AM 

* Plannlng for Needs of Jews in Changing Inner Cities 
Federation and agencies role in meeting special 
requirements of those left behind in changing 
neighborhoods., many of whom a re aged. 

* Presidents' Sessions 

CONCURRENT SESSIONS 

Federation presidents examine their responsibilities 
and opportunities. 

Workshop A. - For communities with Jewish populations 
of over 20,000. 

Workshop B, - For conmunities with Jewish populations 
of 5,000 to 20,000. 

* Women's Communal Service 
Sunwnary 

* Young Leadership 
Evaluation -- Implications for future action. 

* Intermediate Cities Ill 
Distinctive problems of Intermediate Cities in handling 
the new agenda of Federations -- college youth, Jewish 
education, urban affairs, leadership development, 
endc:Mment funds, etc. 

* Sma 11 C i t i es V 
Meeting the challenge of leadership development 
in the small city. 

* Personnel for Jewish Communal Services 
Changes occurring in recruitment and training in 
graduate social work education, orientation to work 
in a sectarian setting, new ventures in training for 
Jewish conrnunal service. 

* Federation Public Relations Clinic 

• 

,. 
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11 : 3 0 AM - 1 : 00 PH GENERAL SESSION 

* CLOSING SESSION 

- High 1 i ghts of the Workshops 

- CJF Program and Budget 

- Final Assembly Actions 

1 : 00 PH • 3 : 00 PH 

CJF BOARD OF DIRECTORS MEETING 

• 

f 
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• Urban solutions become more complex 
• Re-casting the nation's welfare policies 
• University students - growing community involvement 
• Guidelines for financing Jewish Education 
• Young leadership assesses Jewish community 

priorities 
- and more 
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Rev I sed October 15, 1969 

P R E L I M I N A R V P R O G R A M 
I 

38th GENERAb ASSEMBLY 

COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS 

Sheraton• ston Hotel 
Boston, Massachusetts 

November 12-16, 1969 

WEDNESDAY, November 12 

8:00 AH• 9:00 AM 

9: 00 AH - I 2: I 5 PM 

LARGE CITY BUDGETING CONFERENCE 

Breakfast 

Briefing for committee chairmen and 
community representatives 

Concurrent Review Panels by Areas of Service 

Panel A. - Conmunfty Relations Agencies 

Jewl sh Labor Comm I ttee 
American Jewish Congress 
National Jewish Community Relations 

Advisory Councl 1 

Panel B. - National Service Agencies 

-Net iooa I Eo11odat f aa foe Jewl sh &YJ tyre . . 
Jewish Occupational Council 
Jewish Telegraphic Agency 
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WEDNESDAY, November 12 (continued) 

LARGE CITY BUDGETING COHFERENCE (continued) 

12:30 PH .. 2: 15 PH 

2:30 PH - 5 :OO PH 

LC BC Luncheon 
Chairman: Horris Glasser, Chicago 

Report and discussion 

Concurrent Review Panels C~ntlnued 

Panel A. • Cnmrnunfty Relations Agenctes 

Anti-Defamation League of B1nai B1 rith 
American Jewish Committee 

Panel B. - National Service Agencies 

American Association for Jewish 
Education 

Nat Iona 1 Jewl sh We 1 fare Board 

OFFICIAL ASSEMBLY SESSIONS 

3: 15 PM - 5:30 PM 

6:00 PH - 8:00 PH 

8:30 PH 

CJFWF Resolutions Comnlttee 

Buffet Dinner 
For General Assembly Delegates 

Special Reception by Boston Jewish Community 

The Combined Jewish Philanthropies of Boston 
has arranged for delegates and visitors to be 
Its guests at the Gardner Huse\11\. The evening 
Includes a tour nf the collection, music by 
members of the Boston Symphony Orchestra, 
and refreshments. 
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THURSDAY, November 13 

8:30 AM - 10:15 AH (Breakfast Meeting) GENERAL SESSION 

STATE OF THE JEWISH COMMUNITIES 

President's Keynote Statement -- Louis J. Fox 

What are the key issues facing the Jewish communities 
and the Assembly? Progression and retrogression --
In the past year. Hhat are the priorities? How can 
Federations operate themselves more effectively in 
dealing with them? 

Announcement of Public Relations Awards 

10:30 AM - 12:00 Noon CONCURRENT SESSIONS 

* lnter-Ctty Meetings 

For many delegates, among the greatest values of the 
Assembly are the small informal consultations between 
leaders of two or more other cities on special mutual 
concerns. The CJFWF staff will arrange them. 

* Women's Communal Service 
Campaign Wgrkers Training Clinic 

- Audio-Visual and Other Training Techniques 

Workshop A (for communities with Jewish population 
40,000 and over) 

- Presentation by Baltimore: 
"A Ps ychn 1 og I ca 1 Sem I na r 11 

Workshop B (for communities with Jewish population 
10 , 000 -40 , 000) 

- Presentation by Worcester: 
11Conmun i ty VI ew-1 n11 

Workshop C (for communities with Jewish population 
under 10,000) 

- Presentation by Youngst<Mn: 
''Hu 1 t I -Med I a' 1 
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nfURSDAV, NOVEMBER 13 (continued 

10:30 AH - 12:00 Noon (continued) CONCURRENT SESSIONS 
* Women's Communal Service (cont'd) 

- Seminar for Presidents of Vear-Round Women's Divisions 
- Problems of progranming, administration, 

relationships to other women's organizations 

* Sectarian Services In the Crossfire of Current Probelems: 

An examination of the pressures on Jewish agencies that 
have an Impact on efforts to maintain the sectarian 
nature of their services: changes In conmunity leadership, 
In priorities, in cllentele, government funds, the urban 
er Is Is; changes in United Fund po 1 i c I es. 

* Federation Endowment Funds 

Principles Involved In effective use of endowment funds. 

* First-time Delegates -- Orientation Session 

* Small Cities I - Orientation Session 

* Young leadership -- Orientation Session 

Orientation sessions are designed to present an overall 
perspective of the Assembly and a guide to getting the 
most out of the many meetings. The sessions will deal 
with the questions of greatest concern to those Involved. 

* Overseas Services -- Areas outside of Israel 

12: 15 PH - 2: 30 PH LUNCHEON GENERAL SESSION 

PANEL: YOUNG LEADERSHIP LOOKS AT THE FUTURE OF THE 
JEWISH COMMUNITY 

How a new generati~n of community leaders view 
the American Jewish agenda; decision-making, 
priorities, Involvement, changes at home, overseas 
relationships, etc • 

Chairman: Henry J. Goodman, Cleveland 
Chairman, CJF Leadership 
Development Comnittee 

Speaker: Gordon Zacks, Columbus 
Former Chairman, CJF Leadership 
Development Committee, and Chairman 
UJA Young Leadership Cab I net 

-- and two pane 11 sts 

Leadership Award Winners 
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THURSDAY, November 13 (continued) 

2:45 PH • 5 :00 PH 

* Implications of New Tax Legislation for 
Philanthropic Giving 

CONCURRENT SESSIONS 

An analysis of current status of tax revision. 
What can Influence the legfslatJve outcome. 
Relationship to maximum giving. 

* Large Cities I 

Jewish Education 

Post-elementary Jewish education: assessing recent 
comnunity actions, problems, guidelines -- a clinic 
on conmunlty experiences. 

* Large Cities II 

Urban Affairs 

Appraisal of.~developments • . Exl)loratlon of different 
directions for effective Jewish canmunity involvement. 

* Intermediate Cities I 

Insuring the Financing of Local Services -
Role of Federation 

Exploration of trends in Federation and Welfare 
Fund budgeting, changing United Fund allocations, 
grcwlng role of endowment funds. 

* Sma 11 C I t I es I I 

Campaigning In 1970 

The hllnan needs budget as a tool In campaigning; 
campaign analysis and evaluation; involvement 
of key leadership • 

* Young Leadership Looks at the Future of the Jewish Convnunity 
-- A Continuation 

Carrying forward the Issues raised at the Luncheon 
Meeting -- In discussion workshops: 

Workshop A - for communities with Jewish populations 
of 20,000 and over. 

Workshop B - for communities with Jewish populations ef 
under 20,000. 
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THURSDAY, November 13 (contrnued) 

2:45 PM - S :00 PM (cont 1 nued) CONCURRENT SESSIONS 

* Women I s Communa 1 Se rv Ice 

Value Orientation 

A demonstration of a New Approach to Volunteer Training. 

Dr. Aileen Kassen • Lake Erle College for Women 

5:45 PM 

* Regional Receptions 

Western States 
Canada 

* Small Cities Ill• Reception and Dinner 

8:45 PH - 10: 15 PM 

OVERSEAS NEEDS 

Projecting 1970 Needs -- Issues and Concerns 

GENERAL SESSION 

Speaker: Louis A. Pincus, Chairman, Jewish Agency fnr Israel 

10: 15 PH 

Reception for Delegates 

Tendered by the Boston Jewish Conmunity 

FRIDAY, November 14 

8:00 AM• 8:50 AM• Breakfast 

Key Issues for Fo110o1•u5 Actions on Recommendations of 1969 
Conference on Hunan Nees In Israel 

Speaker: Sidney z. Vincent, Cleveland 
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FRIDAY, November 14 (continued) 

9:00 AH• 11:00 AH CONCURRENT SESSIONS 

* Workshops on FollOtl•up of 1969 Conference o~ 
Human Needs In Israel 

W9rkshop A.• Higher Education: 

Proposals for American financing to deal with 
end011111ent, maintenance, capital needs for 
expanding enrollment, American students, etc. 

Workshop B, - Developn)!nt TOt1ns (and Social Welfare): 

Priority needs, Involvement of teams of 
American professionals, relationships with 
North American universities, other proposals 
to help overcome clusters of lnmlgrant dependency. 

W,rkshop C. - Immigrant.Housing: 

Israel's pervasive social problem -- how 
Americans can take special actions on needs 
and programs, financing and technical assistance. 

Wgrkshop D~ - HanP91er: 

Skills required, programs of recruitment, 
training and exchange. 

* Federation-United F~nd Relationships 

Current changes In financing and priorities of United Ful(fs -
effects on support of Jewish agencies•• planning and actions 
indicated. 

* Guidelines for Federation's Role In Planning and Financing 
Jewish Education-

Comprehensive sessinn follc,,,ed by Discussion Worksh"ps: 

Workshop A.- For cmvnunltles with Jewish ~pulatlons of 
20,000 and ~ver. 

Workshop e.- For canmunftles with Jewish populations of 
less than 20,000. 
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FRIDAY, NOVEMBER 14 (continued) 

9:00 AM - 11:00 AH (continued) 

* Large Cities Ill 
CONCURRENT SESSIONS 

Institute on Health Services 

What Is the future of Federation-Jewfsh hospital 
relations? Implications of the gr<Mlng complex of 
Jewish agencies providing health services. 

This ts an all-day Institute for lay and professional 
leaders Involved In planning and financing of health 
services with the focus on the role of the Federation 
and the hos pf ta I. 

The Institute will require advance registration and 
fs limited to SO people. 

* §.ulldlng a Sense of Cornmun,l.ty In The 1970 1s: The Role 
of Public Relations 

* Large City Budgeting Conference 

Executive Session: Steering CNM1ittee 
and Convnunity Representatives 

11 : 15 AM - 1 2: 25 PM 

Official Assembly Action 

Reso 1 ut Ions 

12:35 PM - 2:20 PM LUNCHEON 
11HUt-\«\ N GOA LS FOR THE 1970 I s II 

Speaker: The Hon. Robert Finch, Secretary of 
Hea 1th, Educat Ion and We 1 fare 

GENERAL SESSION 

GENERAL SESSION 

Observance of 75th Anniversary of Boston Combined Jewish 
Philanthropies•- as first Federation in the world. 
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FRIDAY, November 14 (continued) 

2:30 A-t - 4: 15 PM CONCURRENT SESSIONS 

* Large Cities IV 

Campaigning in 1970 --

Workshop A. - Effective Planning and Utilization of 
110peratlon Israel" (Overseas Mlss lons) 

Workshop B. - Programs for Worker Tra I nl ng Based on 
Group Dynamics Principles 

Workshop c. - Campaign Analysis and Evaluation As A 
Tool In Improving Fund Raising Results. 
(Last half-hour -- Plenary Session) 

* Intermediate Cities II 

Campaigning In 1970 --

Workshgp A. - Effective Planning and Utilization of 
"Operation lsrae 111 (Overseas Ml ss ions) 

Workshop 81 - Programs for Worker Training Based on 
Group Dynamics Principles 

Workshop Ca - Campaign Analysts and Evaluation as a 
Tool In Improving Fund Raising Results. 
(Last half hour -- Plenary Session) 

* Small Cities IV 

11Sma 11 City Indicators" -- Program Imp 1 I cat Ions of 
findings of study on small city financing and development 
related to participation In national program developments. 

* The American Jewish Press as a Force for Jewish Commitment 

Ha.-., community and press can work more effectively toward 
common objectives. 

* Institute on Health Services (Large Cities Ill) 

Concluding Session. 

* Large City Budgeting Conference 

Executive Session Continued: Steerfng Convnittee 
and Community Representatives 
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FRIDAY, November 14 (continued) 

Evening 

Religious Services 

The Boston Synagogues cordially invite all delegates 
to attend Friday evening services. 

SATURDAY, November 15 

8:00 AH - 9:45 AH Breakfasts 

* National Foundation for Jewish Culture 

* Women I s Communa 1 Service 

10:00 AM• 11:30 AM 

* Assembly Sabbath Service 

11:30 AM - 12:00 Noon 

* Sabbath Kiddush 

I :00 PM - 2:45 PM Dessert and Coffee l~FORMAL DISCUSSIONS 
* College Youth: A Cha 1 lenge to the Organized Jewish Convnunitx,, 

Concurrent issues of concern in the Jewish conmunity -policies. Involvement, mutual decision making • 

. Group A.• Social Action Issues 

Groupe. - Jewish Intellectual Life •· Education and Culture 

.Group c. - Y,outh Parti£ipation in Service as Vglynteers 
and as Staff 

Group D. - Relationship Between North American Jewry and Israel 

Group E. - Ihe Organized Jewish Conmunlty and Its Services 
to Co 1 lege Youth 

* Forging New Links with Jewish Communities Around the World_ 

Expanding relationships between American Jewish comnunftles 
and conmuni t les In Europe, Lat In Amerf ca, and other areas; mutual assistance and Interchange; representatives from other countries will participate. 
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SATURDAY, November 15 (Continued) 

1 :00 PH • 2:45 PM (Cont I nued) 

* Presidents• Sessions 

Dessert and Coffee INFORMAL DISCUSSIONS 

Federation presidents examine their responsibilities 
and opportunities. 

Workshop A, - For communi t les wl th Jewl sh populat Ions 
of over 20,000. 

Workshop B. - For communities with Jewish populations 
of 5,000 to 20,000. 

3 : 00 PH - 5 : 00 PM ONEG SHABAT 

(In Cooperation with National Community Relations Advisory 
Council on 25th anniversary of establishment by CJFWF) 

,e_rlority ls~u!_s In Jewish Co~.munity Relations In the 1910 1s -
against a background of a quarter of a century of basic changes. 

7: 15 PM ASSEMBLY BANQUET 

"THE URBAN CRISIS -- ANO THE VOLUNTARY SECTOR" 

Speaker: Daniel P. Moynihan 
Executive Director 
President's National Urban Affairs Council 

William J. Shroder Memorial Awards 

Election of CJF officers and Board of Directors 

SUNDAY, Novembe• 16 

8:00 AM - 9:00 AM 

* [or Genera 1 Assembly -- Cont I nenta 1 Breakfast_ 

* Session 

Suggestions by flrst•tlme delegates regarding Assembly 
arrangements for future first-time delegates. 
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SUNDAY, November 16 (continued) 

9:15 AM - 11:15 AM (continued) CONCURRENT SESSIONS 

* Women's Communal Servfce 

Sunmary 

* Young leadershiQ 

Evaluation -- Implications for future action. 

* Intermediate Cities Ill 

Distinctive problems of Intermediate Cities In handling 
the new agenda of Federations -- college youth, Jewish 
education, urban affairs. leadership development, 
endowment funds, etc. 

-1, Sma 11 CI ti es V 

Meeting the challenge of leadership development 
In the small city. 

* Personnel for Jewish Communal Services 

Changes occurring In recruitment and training In 
graduate social work education, orientation to work 
in a sectarian setting, new ventures in training 
for Jewish communal service. 

* Planning for Needs of Jews In Changing Inner Cities 

Federation and agencies role In meeting special 
requirements of those left behind In changing 
neighborhoods, many of whom are aged. 

11 : 30 AM - 1 : 00 PM 

* CLOSING SESSION 

- Highlights of the Workshops 

- CJF Program and Budget 

- Final Assembly Actions 

I : 00 PH - 3 : 00 PH 

C,,JF BOARD OF DIRECTORS MEETING 

1381A/10-69 
fk 

* * * * * 

GENERAL SESSION _ , _______ _ 

LUNCHEON 



FEDERATIONS AND WELFARE FUNDS, INC. 
315 PARK AVENUE SOUTH, NEW YORK, N.Y. 10010 

212, 673-8200 
OFFICE Of THE PRESIDENT 

MAX M. PISH ■ II 

March 10, 1970 

Rabbi Daniel J. Silver 
The Temple - University 

at Silver Park 
Cleveland, Ohio 44lo6 

Dear Rabbi Silver: 

Cable: COUNCILFED, New York 

Our Board responded to the call to our General Assembly 
for the creat1.on of a new "Foundation for the Development of 
Jewish Identity" -- that would help place American Jewish 
action and financing for this purpose on a completely different 
level -- by instructing us to set up a Task Force to evaluate 
the proposal and alternatives, and to bring its recomnendations to our Board. 

I should like to extend a most cordial invitation 
to you to serve on this Task Force. It will consist of about 
40 members. The persons being invited are listed in the 
enclosure, drawn from well over 100 most distinguished per
sons highly recolllDended for inclusion in the group. 

You will note that they include community leaders 
and executives, university faculty and students, Jewish and 
general educators, leaders in Jewish culture, rabbis, women 
and young leaders. 

A preparatory subcommittee is already at work, and 
has drawn up a statement outlining the proposal for a new 
national foundation or institute, and alternatives, as a 
starting point for consideration by the Task Force. This will 
be forwarded to you soon. 

I'm very pleased that the Task Force and the subcommittee 
are chaired by Irving Blum of Baltimore, our national vice
president and president of his Federation in his home coDDDunity. 
The subco111Dittee also includes Mandell L. Berman, Detroit; Dr. 
Leonard Fein, Boston; Dr. Marvin Fox, Columbus; Alan L. Mintz, 
New York; Louis Stern, Essex County, N.J.; Sidney Z. Vincent, 
Cleveland; and Gordon Zacks, Columbus. 
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The Task Force's work is action-oriented -- to bring 
in concrete reco111Dendations on what directions we should take 
to greatly strengthen Jewish identity in America. It will not 
be expected to produce the solutions -- but rather to advise us 
on the most productive courses to take in order to find the 
solutions, beyon what is already being done and without duplicating 
that. In doing so, we are asking the Task Force to place a 
premium on innovation, with the fullest flexibility for both 
institutional and non-institutional approaches. 

The Task Force should complete its work and bring its 
report to our next General Assembly in November. Its first 
meeting will be on Sunday, April 19, in New York City. It will 
be a full day's meeting. We will inform you of the exact time 
and place. In the meantime, I hope you will tell me that we 
can count on your participation. The Task Force can perform 
a truly historic service, and I know that you will be especially 
helpful. 

Cordially, 

~V\f-f'/,A--

MAX M. FISHER 
President 

MMF:fk 



COUNCIL OF JEWISH FEDERATIONS ANO WELFARE FUNDS , INC. 

TASK FORCE ON JEWISH IDENTITY* 

Community Leaders 

Irving Blum, Baltimore -- CHAIRMAN 

Rabbis 

Mandell L. Berman, Detroit 
Max M. Fisher, Detroit (ex-officio) 
Morris Glasser, Chicago 
Marvin E. Klitsner, Milwaukee 
Michael A. Pelavin, Flint 
Hyman Safran, Detroit 
Herbert M. Solway, Toronto 
Louis Stern, Essex County, N. J. 
Lewis H. Weinstein, Boston 

Young Leaders 

Henry J. Goodtnan, Cleveland 
Gordon Zacks, Columbus 

Women 

Mrs. Joseph Cohen, New Orleans · 
Mrs. Robert Green, w-orcester 
Mrs. Howard Levine, Essex County, N. J. 
Mrs. Arnold Rubenstein, St. Paul 
Mrs. Lawrence Weinberg, Los Angeles 

Community Executives 

Manuel G. Batshaw, Montreal 
James P. Rice, Chicago 
Sanford Solender, New York 
Sidney Z. Vincent, Cleveland 

Jewish Education 

Rabbi Isadore Breslau, w·ashington 
Dr. Louis Kaplan, Baltimore 
Isaac Toubin, New York 

Jewish Centers and Camps 

Carl Urbont, New York 

Jewish Culture 

Harry I. Barron, New York 
Rabbi Daniel J. Silver, Cleveland 

Rabbi Robert Gordis, Philadelphia 
(Conservative) 

Rabbi Irving Greenberg, New York 
(Orthodox) 

Rabbi David Polish, Chicago 
(Reform) 

Faculty 

Dr. Leonard Fein, Boston (MIT) 
Dr. Marvin Fox, Columbus 

( Ohio State) 
Dr. Leon Jick, Boston (Brandeis) 
Dr. Abraham Kaplan, Ann Arbor 

(University of Michigan) 
Dr. Milton Konvitz, Ithaca (Cornell) 
Dr. Seymour P. Lachman, New York 

(Kings borough) 
Dr. Joseph Lukinsky, Boston 

(Brandeis) 
Dr. Mervin Verbit, New York 

(Brooklyn College) 

General Education 

Dr. Jerrold Zacharias, Boston (MIT) 

Students 

David Eaton, Oberlin (Oberlin College ; 
Hillel Levine, Boston (Harvard) 
Alan L. Mintz, New York (Columbia) 

Psychiatry 

Dr. Herzl Spiro, Baltimore 

Miscellaneous 

Rabbi Benjamin Kahn, Washington 
Dr. Arnulf Pins, New York 

*Invited to Serve 
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March 16, 1970 

Mr. Max M. Fisher 
Council of Jewiah Federations and 
Welfare Fund•, Inc. 
315 Park Avenue South 
New York, N. Y. 10010 

Dear Mr. Fisher: 

I am writing to you in respone, to your request that 
1 become a member of the Taak Force on Jewiah Identity. 
I shall do so, but I would be remiss if I did not express 
to you some serious reservations as to the method in 
which this task force has gone about its preliminary work. 

The National Foundation for Jewish Culture is a creation 
of the Council of Jewieh Federations and Welfare Funda, 
Inc. and for all intents and purposes it• creature. We 
were created to play a major role in relating Federations 
to the Jewiah Cultural field. We have been struggling 
hard to fulfill this mandate. It seem• incredible to me 
that at no time in df'veloping theae poeition papers for 
this task force waa our office even contacted. The Council 
ha• ahown a aurpriaing lack of coordination. Either we 
share a single task or the whole cooperative atance is a 
fiction. At the urging: of the Executi~e Director of the 
Council, I undertook the presidency of the National Founda
tion and 1 received then and aince many promises of full 
and complete cooperation. Yet I have not heard a word 
about the task force aince the last General Aaaembly meet
ing. Of coordination there baa been little. We plan to 
make a major .. preaentatlon of the National Foundation at 
the next General Aaaembly. Now I bear there te to be 
another major preaentatton, partially at least, in the same 
field, and frankly I wonder. 
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Mr. Max M. Fiaher March 16, 1970 

The Foundation does not aak for veto, control or 
privilege only to be used by the Council in the 
educational or cultural field aa the Council itself 
proposed. 

Sincerely yours, 

DANIEL JEREMY SIL VER 
DJS:rvf 
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OfflCf Of lHE PlfSIOENT 

MAX M. PleH■ II 

frEDEIIATIONS AND WELFARE FUNDS, INC. 

315 PAIK AVENUE SOUTH, NEW YORK, N.Y. 10010 

212, 673-1200 

Cable: COUNCILFED, New York 

March 27, 1970 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver: 
I 

I am very pleased that you ar~. accepting membership in 
the Task Force on Jewish Identity. I know you will be especially 
helpful and I greatly appreciate it. 

Regarding the questions you posed in your letter, the 
facts are these: our General Assembly and Board resolution 
specifically provided that the leaders of the major organizations 
already in the field should be included in the Task Force, for 
the very purposes you emphasize, so that they themselves can 
help shape any recommendations that might come from the Task 
Force. Your own inclusion is in keeping with our own intent 
for that purpose. 

No position papers have been developed by the Task 
Force. One preliminary document is in the process of being 
drafted by a preparatory subcommittee which I appointed, to 
help the Task Force get started in its work. This document 
will be transmitted to the full Task Force in advance of the 
firs.t meeting on April 19. The Task Force will be free to set 
its own course, in keeping with the mandate from our Board. 

The General Assembly program is being shaped up now. 
I assume your reference is to the report by the Task Force. 
Since it"was the Assembly that asked our Board to create the 
Task Force, a . report back is due the Assembly when it next 
convenes. 

I am confident that the full cooperation and coordination 
you rightly urge is being built into the p£ocea• of the Task Force 
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from the very beginning, since we are as fully committed to it. 
I ,-rn .looking forward to your own participation. 

Cordially, 

... 

h. 
clc: National Foundation for Jewiah Culture 

.• 



OFFICE Of THE PRESIDENT 

MAX M. P18H ■ II 

Dear Rabbi Silver: 

I 

' J 
FEDERATIONS AND WELFARE FUNDS, I NC. 

315 PARK AVENUE SOUTH, NEW YORK, N.Y. 10010 

212, 673-8200 

Cable: COUNCILFED, New York 

March 20, 1970 

We Id.seed 7ou at our Urban Atfaire and Public Weltare CCllldt
tee 11Hting on March 13th. It was both interesting and productive and 
we will be sending y-ou the detailed llinutea shortq. 

Isadore Seeman at Washington, D. c. preaenied a thoughtful 
analyeie ot the welfare retora bill (H. R. 16311) which ia now before 
the How,e ot Repreaentativee tor conaideration. Alt.hough it tall• 
short ot our Council's poeition, the bill atill represents a aajor 
breakthrough in changing our present wltare a:,etea. Since it is not 
subject to aaencbnent, it should get your full Pederation•a active 
support with the knowledge that there will be opportunities tor stren
gthening the legislation when it is conaidered by the Senate. 

The C011nittee members alao heard an excellent report b7 
Sidne7 z. Vincent, who described 80118 or Cleveland's current urban 
projeota with special emphasis on the dividends that such inteneiw 
activity' has paid in behalf' ot our distinctly Jewish reaponeibili\iee. 

We look torward to aeeing :,oa at our next Comittee ••ting 
over the June 20-21 weekend. 

Rabbi Daniel J. Silver 
'!be Teaple 
Univ. Circle & Silver Park 
Cleveland, Cllio 4hl.06 

Sincerely, 

O tL~irman 
Urban Attaira and Public Welfare 
C01111d.ttee 



_.....,ISH FEDERATIONS AND WELFARE FUNDS, INC. 

315 PARK AVENUE SOUTH, NEW YORK, N.Y. 10010 

212, 673-8200 

c\v 
Apr I 1 30, 1970 

Cable: COUNCILFED, New York 

Rabbi Daniel J. Sliver 
The Temple - University 

at SI Iver Park 
Cleveland, Ohio 44106 

Dear Rabbi SI Iver: 

Attached is a sunmary of the first meeting of the full 
Task Force on April 19. It was an unusually substantive, 
stl111.1lating and productive discussion. 

11m really sorry that you couldn't be with us. It was 
a meeting In which every person present took an active part. 
I know how n1.1c h you wou Id have enjoyed It -- and how great 1 y 
you ;-- would have contributed to It. 

✓ 

Please hold Thursday, June 18 for the next meeting. 
This will tie In with the Council's next Board and Co11111lttee 
meetings weekend. 

We are planning to have meetings of the subconmlttees 
In the meantime for the purposes noted In the sunmary. 

With kindest regards, 

IB:bm H 
Chairman 
Task Force on 

Jewish Identity 
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CHARGE TO TASK FORCE 

Council of Jewish Federations and Welfare Funds, Inc. 
315 Park Avenue South, New York, N.Y. 10010 

212, 673-8200 

SUMMARY OF MEETING OF 

TASK FORCE ON JEWISH IDENTITY 

SUNDAY, APRIL 19, 1970 - NEW YORK CITY 

Tha Chairman expressed the appreciation of the CJF for the very 
favorable responze by a distinguished group to the invitations to 
serve on the Task Force, and welcomed the members to this first 
meeting. 

The Task Force was created as a result of the resolution adopted 
by the CJF Board of Directors at the General Assembly last November. 
The specific resolution was: 11 ••• the Board authorized the President 
to appoint an Ad Hoc Committee to_explote the ptc;µ\)~a ·• t..:> St.-t \.Ip a 
foundation for developing Jewish Identity, in cooperation with the 
appropriate organizations in the field, and to bring its reconvnendations 
back to the Boa rd. 11 

The Task Force, therefore, has a very specific responsibility -- to 
explore the proposal to set up a foundation for developing Jewish identity. 
It is to weigh the pros and cons of such an instr1.1nent and of the alter
natives, and to brlr.g its recommer,dations to the Board and to the 
General Assembly. 

The target date for the Task F'Grce's report is the Genera I .'.\ssemb 1y 
in November, 1970. 

The language of the resolution noted specifically that the Task 
Force Is to involve the 11cooperation with the appropriate organizations 
in the fields. 11 For this purpose, leaders of these organizations are 
members of the Task Force. The approach is not detached from existing 
institutions and organizations; rather, it is a canbination of an inter
institutional and independent examination, involving non-institutional 
persons as wel 1. 

UNDERLYING CONCERNS 

The concerns which led to the formation of the Task Force included 
the alienation,confuslons and indifference of many Jews regarding their 
Jewishness; the conviction that many Jews are "starving" Jewishly; that 
many Jews are searching different "life-styles"; the need for "Ideal 
models" to serve Jews In shaping their lives. 
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The Task Force should be concerned primarily with people, the Chairman suggested; the test of whatever is projected and carried out will be the extent to which it influences peoples• lives. 

There was concurrence in the above fonnulation. 

CLIMATE 

Regarding the current climate and need, the Task Force discussions suggested: negatively, there is an enormous disquietude in communities with what now exists in terms of Jewish alienation, indifference, and confusion regarding Jewish identity and what is being done about it, and many parents particularly are very unhappy with what they now have in their synagogues and schools; positively, there is a spirit gaining momentum in seeking changes, and a nunber of actions are getting under way as spontaneous expressions of these desires - - what is needed now is an opportunity to enable them to grow. The interests of students in Jewish studies are growing, manifested by the increased applications for such courses, and the greater nunber of such courses. There is danger in obstructing these interests, because of lack of funds. 

Specific: examples cited of the promising char,ges ur,dar way were the recent action of the Cleveland Jewish Comnunlty Federation in setting aside $10,000 as risk capital for projects emanating from the university campuses; and the actions of several Federations in allocating additional sums to the National Foundation for Jewish Culture or to be used in consultation with the NFJC, also as risk capital, for cultural agencies. But these are only beginnings of what should be much larger. 

ISSUES 

The Chainnan reviewed the issues in the memorandum developed by the Preparatory Subconmittee for the Task Force's consideration, which must be dealt with by the instrument or instruments concerned with strengthening Jewish identity. A number of these issues are receiving attention from organizations and institutions, but the current actions are fragmented and often unrelated. There is no center of planning, critical evaluation, interrelationship, and innovation for the broad spectrum of the elements involved. What now exists is characterized a s 1 1a n t i ... system 11 • 

The purpose is to deal with the "whole Jew - ~ the wholeness of Jewish life 11 , with the major influences that bear on Jewish identity. ,4Jnong the specific issues listed by the Preparatory Subconvnittee were: 

The quality of the Jewish teaching profession. 

The influences on our children and youth at various age 
levels of their lives ..... pre-school years, elementary, high school, university. 

What is taught our young people -- the need for revised and improved curricula. 
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Enrichment of Jewish scholarship, research, writing and 
publications. 

The influences of the Jewish family and home. 

The impact of synagogues. 

The role of Jewish organizations and institutions. 

The arts and other media. 

GOALS 

Jewish responsibility for dealing with social ills and 
i nj us ti ces. 

The reality and potentials of the Jewish community in 
affecting Jewish identity. 

The quality, character, and image of Jewish leadership. 

Opportunities for participation and involvement in Jewish 
communal policies and actions. 

The Preparatory Subcommittee had suggested that the Task Force 
address itself particularly to the persons who want to identify with 
Judaism and who are seeking creative models that they can respond 
to •·- not only those that are asking: Hhy be Jewish? But especially 
those who are asking "How can we be Jewish?" 

It was suggested in the Task Force discussion that the distinctions 
between the groups are not that sharp. There are others between the 
two categories less motivated than the group earnestly searching for 
answers on how to be Jewish who should likewise be the special concern 
of the Task Force; a 1 so that the success with the 11::Jhy" group wi 11 
depend on part in the success with the "how" group. 

It was suggested further that the Task Force must put what it 
wants to recomnend into the framework of what goals it wants to achieve. 
Otherwise there is a danger of proliferating all kinds of proposals 
without criteria for selection. The Task Force should define therefore 
what kinds of things the Jewish community ought to try to do. 

In response, it was stated by Task Force members that: i·Je know 
what kind of Jews we want to produce -- our concern is with the 
continuence of Jewish life -- we should not try to define this in 
any more detail than has been done; the further answers will emerge 
from research by Individuals and from centers where people will come 
together for this consideration; Jewish identity becomes a frame of 
reference for what we do, and we can evaluate what priority there 
should be in that framework. and can evaluate the ir1put and outcome 
accordingly; the goals have been suggested by the formulation by the 
Preparatory Subconvnittee dealing withtheissues (listed above); 
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beyond that, however, it was suggested that there must be 11 prfmary 
pressure points" on which action should be focussed. 

It was suggested in the discussion 1 further: The goals should be 
"competent Jews", that most Jews today are incompetent Jewishly - - if 
competent they would chose their own models for their life-styles; 
the test should be •~ow did this generation shape up Jewishly in the 
perspective of history~"; That people enjoy doing what they know how 
to do, and would get greater satisfaction from their lives if they were 
more competent Jewishly; we must generate a more exciting Judaism; we 
must create a community environment congenial to identify with Judaism; 
there should be a pluralism of choices in life- styles. 

The comment was made that much of th f s Is ta 1 kl ng about the 11top of the 
Iceberg" •- we must examine the values and experfences that have brought about 
commitment In the past; we mus~ deal with what will bring Identification and 
commitment for the next generation; we must deal with the things out of which 
COOlll i tme nt g rt,,1s • 

It was stated further that Jewish identity has not had the 
required evaluation, priority, and funding, and a new primacy of 
concern should be translated into available money, actions, and 
reality; for these purposes we must generate a "critical mass" of 
funds, people, ideas. 

PROPOSALS 

In the discussion of proposals for ac t ion, members of the Task Force 
stated: 

~~ do not have the benefit of the results of scholarly studies in depth 
of American Jews, and we must make the best use of what is actually known, and 
of other efforts currently under way dealing with these concerns to aid in 
arriving and recommendations; vkiatever emerges in the Task Force's reconmenda
tions must meet the test of credibility; the four proposals se t forth by the 
Preparatory Subcommittee are not mutually exclusive - - tv,o, three, or all four 
cou 1 d be undertaken to comp 1 ement each other ; in addition to these four, t\•Jo 
others were suggested, making up the following list: 

(1) Establishment of a new foundation (or institute) for developing 
Jewish identity. 

(2) Strengthening existing Institutions and t~eir programs. 

(3) Creation of a iicente r For The Applied Study of Jewish Studyt' . 

(4) Creation of a consortium of resources of various organizations 
and institutions for pooling the best available experience and for consultation. 

(5) A listing or inventory of the needs in the cormlunities. 

(6) Creation of a center for developing Jewish curricula. 
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EXISTING AGENCIES 

In the discussion, it was stated by a Task Force member that most of the 
proposals for strengthening Jewish Identity have been considered by existing 
agencies. They have a long list of undone items; what they need Is not Ideas 
so much as Imaginative funding. An inventory of these ideas should be collected, 
and the funds required to carry them out should be budgeted in a system of 
priorities to be developed for such support. A new super structure is not 
needed for this purpose. 

A number of members in the Task Force responded to this view with the 
following conments: The proposals for a new national Instrument would not be 
to replace existing organizations; the existing agencies should be strengthened 
in their structures, operations, and funding; the support required by the 
existing organizations should not be deferred or limited because of the creation 
of a new Instrument; the existing agencies should not come to a new instrument 
for their ongoing needs, but rather should look to other sources for their 
support. 

This discussion was carried further in the consideration of establishing 
a new instrument. 

A i·JEW liJSTITUTE OR FOUrJDATION 

There was agreement by the Task Force that a new Institute or foundation 
for strengthening Jewish identity should be established. This conse~sus gre~~ 
out of the following points made by the members in the discussion: 

To Do What Existing Agencies Cannot Do -- ·le must look at the experience 
of the existing institutions to date, sensitive to what has occurred and to 
what has developed, and what new is needed; we must recognize that the models 
of the past have not fulfilled the tasks of the present; it is not likely that 
the existing structures can fund the imaginative projects required; this does 
not absolve existing institutions from responsibility for themselves developing 
innovative changes, and they could apply to a new institute for funding the 
testing of new pilot programs; a new institute could do things no agency Is 
doing currently or Is likely to do under the realism of the con5tralnts under 
which they operate; the highly Institutional approach of existing organizations 
is not basically because they are under-budgeted; the existing organizations neeL 
to rethink their premises and operations. 

To Fund Innovative Projects -- There are already many innovative Ideas 
being put forth, but the problem is the lack of response in funds for such 
experiments -- there Is no place for the people with such projects to turn for 
support; the ideas and money are In disparate places -- they have not been 
pulled together Into a coherent form. 

Institute Pro osal Uni uely Comprehensive -- The proposal that a new 
institute or strengthening Jewish dentlty s ould be established, Is In a 
class by Itself -- it Is not one of four parallel proposals. It cuts across 
the Board and can encompass some of the others. 



; 

-6-

Broad Charge -- The new instrument should have a broad charge that need 
not be too precise at this time. The right kind of a group responsible for Its 
operation can translate its purposes Into productive programs. 

Total Perspective -- The new agency should deal with the total perspective 
of Jewish identity, wl th the "who le Jew" and not with segmentation a lone; It 
should deal with the things that 11get lost In the organizational Interstices". 

Action -- There are three things the new instrument might do: (1) It 
could speak out as a 11crltique group" -- it could include research, and could 
undertake to help re-order priorities for these purposes -- but this function 
alone will not satisfy the need; (2) it could undertake a "think approach" 
that would bring together people to analyze problems and come up with proposals, 
stopping short of action -- but this too alone would not satisfy the need; 
(3) It could go beyond the two above possibilities to undertake action, through 
its own efforts and by getting others to undertake it. This will be required, 
and both channels of action will need funds. In this way, the new instrument 
can provide incentives to get things actually done. The Federations can help 
shape priorities, by taking the position i'that nothing is more vital than 
this", by shifting existing funds, and even more productively by putting new, 
additional monies into these activities. The new instrument can undertake to 
fill all three of these purposes, and can assess proposed projects in that 
framework. 

Non-operational -- The new instrument should be 11non'.'9operatlona1 11 -- it 
should be limited to evaluating and funding new experiments, Innovations, 
models that are limited in their time span. It was suggested however, that 
this need not exclude operational activity completely. 

Exclude Capital Expenditures -- The new institute should not undertake 
capital expenditures nor acquire facilities or physical property. It should 
limit its expenses to action programs. 

Types of Projects -- The institute should concentrate on basic new 
approaches outside the established framework of ideologies and Institutions. 
It can also support basic changes within established institutions. It might 
stress creative efforts that cut across established institutional lines, and 
projects with a potential of relating to segments of the community not in
volved at all, or only minimally involved currently In the Jewish community. 

Multiplier Effects -- The pro:,)ects funded by the new institute should have 
the potential for rep I ication -- they should have 11multipl ier effects". 

Invite and Commission Proposals -- The institute should undertake inftiativr 
in identifying critical areas of need; It should invite proposals rather than 
passively wait for others to come forward; the very existence of the new or
ganization In itself will stimulate people and organizations to come forward 
with proposals; it can take the initiative in cornmtssionlng projects, beyond 
stimulating and challenging people to come forward with ideas. 

No Prior Commitments -- The new Institute should not start with any prior 
commitments to specific projects to be carried out. 
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Risk -- There wi 11 be a subs tant i a 1 risk of fat I ure in the new experiments 
to be funded by the institute. But the Institute should not over-stress the 
element of risk of failure; a balance of success must be expected. 

Research and Development -- The element of research and development will 
be essential in the operation of the institute. There must be the most com
petent evaluation of the projects. 

Motivations -- The knowledge of what motivates people to identify with 
Judaism is now seriously inadequate and needs research. At the same time, the 
institute must take account of the fact that there are many kinds of identity, 
many paths to it, and many motivations for it. 

Priorities -- In addressing Itself for the need to define priorities, the 
institute would have to recognize that we know little currently about the 
criteria for priorities. 

Feasibility Stucles -- Feasibility studies are required for serious 
proposals. There is no agency now to fund such feasibility studies. 

Data Bank -- The institute might develop a "data bank" of studies made in 
different cities and by different agencies. This could give clues to the 
reasons for differences among communities, beyond what is now known, to explain 
the marked differences in their strengths and achievements. 

Communication -- There is a current lack of national medium for internal 
conmunfcation, such as a national Jewish newspaper. The institute could adjust 
itself to that need. 

Jewish Publ fc Pol icy -- The institute might fund programs to examine "Jewish 
public policy". This involves questions of alternatives, priorities and em
phases, and funding and commitment. 

"Open Schools~ -- Another possibility to which the institute could address 
i tse 1 f is the "open schoo 1" proposa 1 . 

Possible Sections -- One suggestions put forth, as a preliminary approach 
and requiring further consideration by the proponent, would be for the institute 
to organize itself in six sections: (1) dealing with such matters as educational 
curri·culum, educational organization, family camping, home study techniques, 
Israel exchange; (2) dealing with basic social sciences of Jewish conmunities, 
community organization, what happens as a result of present programs and In
stitutions, and of new forms of Jewish conmunal life; (3) dealing with students 
across a broad spectrum, and with a minimum of monitoring; (4) dealing with 
convnunication in Jewish life -- television, radio, and other media; (5) dealing 
with the sponsorship of career scholars, possibly from 3 years to life-time 
awards, to help develop a meaningful Jewish scholarly leadership that could 
likewise have a multiplier effect; (6) dealing with special projects and 
miscellaneous ideas. 

Staff -- It was stressed that staff of the highest quality would be an 
imperative for the new lnstitute. It was suggested that this Is so crucial 
a requirement that the funds for the Institute should not be sought until there 
was assurance in aJvance of an excellent staff. The staff should be excellent 
In Judgment and In its ability to get things done. The compensation should be 
such as tQ attract such staff. 
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Some of the staff would be full-time, generalists for overall administration 
and direction; others would be part-time experts, utilized as needed, for their 
special competence In evaluating specific project proposals, helping to select 
them and reviewing their results. 

It was cautioned that the full-time staff should be relatively small, so 
that the funds available are not used in the main for the operation of the 
institute Itself. 

It was suggested that realistically the staff arrangement should be tailored 
by the realities of the best that can actually be obtained. Informal explora
tions might be undertaken with the kind of people to be desired, without conmlt
ment by either the organization or the individuals. It could be ascertained as 
to what these people might be prepared to do on a full-time or part-time basis, 
or in an arrangement to be conmlssioned for periods of time. The crux is to 
get the best people on the best basis possible. The structure of staff could 
then be put together in a way to obtain that. The object Is to get to the 
people who will make the institute operate most successfully. 

Independence and Flexibilit1._ -- The independence and flexibility of the new 
institute were stressed throughout the discussion by the Task Force. It was saio 
that the Institute should be independent, but 11not detached .. from the realities 
of needs and of ongoing operations, nor from the potentials for implementation 
for successful projects made possible by the institute. 

It was stated by a Task Force member that: there should not be the "dead 
hand' 1 of cont ro 1 , that the Institute shou 1 d not I ose i ts Independence of 
flexibility because of restrictions by leaders of convnunity organlzatlons or 
representatives of existing organizations. In this innovation and exploration, 
an independent institute dealing among other t, ings with Jewish public pol icy, 
might do some things that are unpopular or even offensive to some leaders of 
community organizations; it might "gore some oxen", Jewish conmunities and 
their organizations are not as geared to academic freedom as universities are; 
by its very nature the institute will invite criticism and opposition; the 
Institute will need the independence to make choices-~ the burden of such 
choices should not be placed upon Federation. 

In the d I scus s ion of the dangers of the 1 'dead hand" of the community, 
a number of the members of the Task Force disputed the premise. They emphasized 
that: the reality Is the "live hand" of the comnunity that has undergone a number 
of changes and is actively seeking further change; a number of lay leaders are 
as ready to change as are the academicians; there should be neither professional 
control noi lay control, but rather a genuine partnership of lay and professiona 
leader~~!ip, of community and academic involvement; neither the professionals nor 
the laynen alone should make the diagnoses, define the prescriptions and program~ 
or evaluate the results; the Task Force Itself involves a broad spectrum of 
people, and ts evidence of the good faith of CJF and conmunity leadership; com
munities should not be polarized into two diverse groups; the real contest is 
between the Involved and the apathetic, and not between the laymen and the 
academicians; we must deal with the total constituency of the Jewish community; 
we must move lay leadership In order to move American Jewish community for 
change and implementation; we must avoid "having Innovation Itself become an 
orthodoxy''. 

Further: The crux will be balance and Integrity in the composition and 
the operation of the Institute -- the full Integrity of each phase of Its re
sponsibility: In attracting Innovative Ideas and In the selection of projects; 
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in the competence to genuinely test the projects; In funding and making them 
possible; In implementing the projects that prove successful and In integrating 
them Into the work of ongoing organizations and Institutions, with the quality 
required; each phase and responsibility must be carried out to Its maximum 
potential; none should obstruct nor stifle the others. 

Board~- The Board of the institute should therefore· be a composite of 
laymen, community professionals, faculty, and students. 

Some of the leaders of the op~rating organizations should be included in 
the Board of the institute, as individuals and not as official representatives 
of agencies, in order to feed into the institute the reality of the problems 
and needs which must be dealt with, and to provide a channel for effectively 
carrying back the fruits of the work of the institute for implemenation by 
the operating agencies. 

For the involvement of people In the Institute, there must be a broad defi
nition of the community, including not Just the visible current leadership, and 
must recognize that the lay leadership of con111unities is interlocked in many 
activities and in many ways. 

Time -- There was considerable discussion also on the time period for which 
the institute should be initially established. It was stated that the institute 
would mark a serious departure from what has been created In the past. It would 
have to gather facts and do a number of undramatic things that will show no 
immediate results for payoff. 

One proposal was that the institute should be established initlally for thre 
years. It should not try to change agencies in that time, but rather should 
test new approaches so that organizations and communities could make Judgments 
on them. This would depart from previous procedures, where sponsors have had 
to validate needs completely in order to obtain funds; now new Ideas would be 
tried out before such full validation, and with full recognition of the risks. 
Agencies could pull off the shelf the ideas which they have stored there, and 
seek funding in competition with others. 

In support of this suggestion of a three-year test period, It was said that 
we know where the 11here• 1 is but we don't know where "there" is -- we know the 
problems and situations we are In, but we are not clear on goals and directions 
we seek, except occasionally In dealing with some specific problems. We must 
keep the process fluid. At the same time, there must be some elements of excite
ment in order to get the backing of communities, and there should be no complete 
lack of things produced or proved in three years. There should in effect be 
a two-phase sequence, so that this limited Initial period would demonstrate the 
validity of some of the ideas; we would then be in a better position for a 
second phase to invite more projects and to develop the blueprints for a more 
permanent level of financing. 

Others felt that a period longer than three years would be required even 
initially, perhaps five to ten years: The persons or institutions developing 
the experiments and new models should not be required to defend their position 
each year, and would require even more than three years to produce results; 
they must have confidence that their projects will not be stopped in the middle; 
the kind of people whose ideas and whose conduct of the experiments should be 
sought must make major conmitments, and high quality people will not be obtained 
on a short-term basis, with uncertain continuity or terminations. 
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Implementation -- An Indispensable requirement for the projects should be 
the potential for the transferability to on-going operating agencies, If success
ful -- the purpose Is implementation on a continuing basis, across the country. 
The implementation would have to take place where people are, namely in the 
local communities. The Federation component in transferability Is partfcularly 
important, since this Task Force was set up by the Federations, and they are 
responsible for the largest single segment of total Jewish expenditures and 
therefore of programs. 

. 
While examining how the ways in which the Jewish "establishment" functions 

might be modified, it must also be recognized that the "establishment" will have 
to carry out the things the institute will want to achieve. 

Name -- For various reasons, it was suggested that a name other than 
"Institute For Developing Jewish ldentity11 should be used. There is the impli
cation in this that Jewish identity has not been developed. It was also felt 
that the word "Foundation" should not be used until there Js a commitment of 
substantial capital, if It is to be used at all. Since the purposes are pri
marily substantive rather than financial, a term other than foundation might be 
used in any event. 

Suggestions were: "Institute on the American Jewish Community"; "Institute 
For Judaism:•; "Commission on Jewish Continuity"; "Commission on Jewish Creativity 
and others -- with no attempt to agree on a title at this initial meeting. 

CENTER FOR THE APPL I ED STUDY OF CONTE.-1PORARY JE\11 SH THOUGHT 

There was no discussion of the proposal for a "Center For The Applied 
Study of Contemporary Jewish Thought 11

• Rabb i I rvi ng Greenberg, an originator 
of this p roposa 1 , fe 1 t that the proposa I for t he II Inst t tute" or 1 'Foundation" 
was a comprehensive one to which a "Center" could be related, and the latter 
could be considered later. tie had prepared a document on the proposal for a 
11 Center" which he distrlbuted to the members of the Task Force, and invited 
them to communicate their reactions to him by correspondence. 

It \-Jas a 1 so suggested by a Task Force member that such a "Center'' cou 1 d be 
a section of the institute, but with a limited budget so as not to compete with 
the funding of other projects. 

CONSORTIUM 

There was likewise no discussion regarding the proposal of a consortium 
of existing agencies and Institutions. A Task Force member conmented that it 
would be 11naive11 to expect existing organizations to come together in a pattern 
of cooperation and pooling which has not existed to date. 

FINANCE 

In the consideration of financing the proposed institute, the following 
points were made: It should be assumed that funds will be made available if 
the Task Force comes forward with proposals and recommendations that win 
genuine acceptance; financial Incentives will be needed to bring forth proposals 
for changes; there should be an ample body of funds at the start -- they should 
not be sought from year to year as projects are presented -- and the funds shoul< 
be of a dimension to support the work of the Institute over a period of time; 
that an additional $5 million would massively enrich the Impact of the $1 bllllor . .. . ' •···~ 
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being spent for Jewish needs; there should be sufficient funds for the genuine 
possfbi11ty of responding to a11 who come forward with ideas worthy of financing. 

One view was that the funding of the institute should be in the form of an 
endowment, with a corpus to provide Income adequately for the continuity of the 
institute's work, and to assure the stability required to attract quality people 
to it; communities might be requested to put aside funds for national and local 
innovative projects even before the Endowment Fund was established and wh11e 
the Endowment Fund is being built up. Another view was that it might be better 
to get a flow of cash annually, rather than seek the very substantial capita] 
funds required to provide an equivalent annual income. 

It was suggested that since implementation will depend primarily on local 
actions and communities across the country, It might be more possible to secure 
funding on a local level, than on a national one. 

The Institute might consider using its funds on both a matching and a non
matching basis, to encourage others to share where possible, but not limiting 
the funding to matched arrangements. 

There should be a fluidity in the use of funds. The National Institutes of 
Mental Health might provide a possible model, and its experience and experience 
of similar institutions should be examined to assess their successes and their 
mistakes. 

There were various suggestions on the amount of financing needed, from 
$1 million to $100 million. 

The caution was expressed that money could not be obtained on faith and 
trust alone; that vast sums would not be obtained for a "blank check", without 
the institute producing lasting effects. 

A special group would be required to define the financing, and a special 
group would be required to obtain it. 

NEXT STEPS 

It was agreed that sub-committees of the Task Force should utilize the 
discussion of this meeting to define more precisely the following elements of 
the proposed institute: (1) the functions; (2) the structure -- possibly also 
drawing up a tentative list of the people who might be involved on both the 
lay and professional levels; financing -- what types, how much, and how best to 
obtain it; (4) the timetables for the work of the Task Force, and for the 
procedures to implement the creation of the Institute if approved by the Board 
and by the General Assembly. 

The timetable for the Task Force itself might be: meetings of the sub
committees in the next several weeks, transmitting their proposals to the Task 
Force by mail in advance of the next meeting of the Task Force; a meeting of the 
Task Force In connection with the June Board meeting of the CJF, possibly on 
Thursday, June 18th; a further work by the Task Force and sub-committees prior 
to the September meeting of the CJF Board, at which time the preliminary proposa' 
can be presented; further work by the Task Force, taking Into account the Board'~ 
reactions, prior to the General Assembly in November; presentation of the final 
recommendations, If possible, to the Board immediately prior to the Assembly; 
presentations of the recommendations to the General Assembly. 
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Attendance: 

Irving Blum, Baltimore, Chairman -- Presiding 

Harry I. Barron, New York 
David Eaton, Oberlin 
Dr. Leonard Fein, Boston 
Henry J. Goodman, Cleveland 
Mrs. Robert Green, Worcester 
Rabbi Irving Greenberg, New York 
Dr. Seymour Lachman, New York 
Hillel Levine, Boston 
Mrs. Howard Levine, Essex County, N.J. 
Alan L. Mintz, New York 

Michael A. Pelavin, Flint 
Dr. Arnulf Pins, New York 
James P. Rice, Chicago 
Sanford So1ender, New York 
Dr. Herzl Spiro, Baltimore 
Louis Stern, Essex County, N.J. 
Isaac Toubln, New York 
Dr. Mervin Verbit, New York 
Sidney Z. Vincent, Cleveland 
Gordon Zacks, Columbus 

CJFWF Staff: Philip Bernstein 
Char 1 es Z I bbe 11 
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t1rs. Beatrice Finkelstein 



FEDERATIONS AND WELFARE FUNDS, INC. 
NATIONAL OP'P'ICI:: SIS ~ARK AVl:NUI: SOUTH, NEW YORK, NEW YORK 10010 

August 5, 1970 

Rabbi Daniel J. Silver 
The Temple 
Univ. Circle & Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

TELEPHONE: AREA CODE 212, 873-8200 
CABLE: COUNCILFED, NEW YORK 

PIIIE.IDl:NT 
MAX M, P'I.HIER, DIETIIOIT 

YICIE•PRIE.IDl:NT• 
IRYINCI ■LUM, ■ALTIMORIE 
MORRI• GLA•alER, CHICAGO 
LAWRIENCIE E, IRELL, LOa ANCIIELIE■ 
MORRI• L LEVIN.ON, NEW YORK 
IRYINCI w. RA■■ , ■oaTON 
HYMAN aAl'RAN, DETIIOIT 
aAMUEL J. •IL■ERMAN, NIEW YORK 
IIAY D, WOLP'E, TORONTO 

•ECRIETARY 
MIi•. ARNOLD RU■EN■TIEIN, aT, PAUL. 

TRIEA■UIIEII 
NOCHIM a. WINNIET, PHILADELPHIA 

IEXIECUTIYIE VICIE,PRIE■IDENT 
PHILIP ■IERNaTIEIN 

AaaOCIATIE DIRECTOR 
CHARLIEa Zl■■ELL 

I I m very gratefu 1 for your gift of the book 11Juda ism and 
Ethics," and I'm taking it with me to the country this weekend to 
rea11y get into it. The very publication itself speaks well for 
the editorial direction you've given the CCAR journal. 

11m pleased that we had a chance to really talk through some 
of your questions about the Task Force on Jewish Identity and the 
National Foundation for Jewish Culture when you were here. Let me 
know when you are coming, so I can plan to be in the office and 
set aside the time for your visit. 

PB:gs 

GENERAL ASSEMBLY 

KANSAS CITY, MO. 
NOVEMBER 11-115, 1970 

MUEHLEBACH HOTEL 

My best to the family. 

Cordially, 

PHILIP BERNSTEIN 
Executive Vice-President 



GJfLW ;,SH FEDERATIONS AND WELFARE FUNDS, INC. 

315 PARK AVENUE SOUTH, NEW YORK, N.Y. 10010 

OFFICE Of THE PRESIDENT 

MAX M. PISH ■R 

Rabbi Daniel J. Silver 
The Temple 
University Circle and Silver Park 
Cleveland, Ohio 44106 

Dear llan: 

212, 673-8200 

Cable: COUNCILFED, New York 

Apr i 1 2 2, 1 9 71 

I was delighted to Jearn about the meeting in Cleve
land, dealing with the problems and rec00111endations on which 
our Task Force on Jewish Identity is working, and I'm very 
pleased that you could participate in it. 

These concerns go to the core of our community or
ganizations' purposes and work. At stake is the quality of 
Jewish life and the futurerof the American Jews. These dis
cussions in your community and the others across the United 
States and Canada, will shape our final reconmendations and 
actions. They can have historic importance. 

I would welcome any additional co1Tments you would 
wish to make in writing. 

Cordi a 11 y, 

Max M. Fi sher 

MMFI j r 



OFFICE OF THE PRESIDENT 

MAX M. Pl•H ■ II 

February 12, 1970 

Dear Rabbi Silver: 

FEDERATIONS AND WELFARE FUNDS, INC. 
315 PARK AVENUE SOUTH, NEW YORK, N.Y. 10010 

212, 673-8200 

Cable: COUNCILFED, New York 

I'm pleased to extend a most cordial invitation 
to you to serve as a member of our Committee on Urban 
Affairs and Pub 11 c We 1 fare. 

As you knOtl, our national convnlttees help set 
guidelines for our community Federations, help shape 
national policies, and enable our conwnunity leaders to 
exchange experiences and judgments on mutual concerns. 

A statement describing the C001T1ittee 1s responsibil
ities is enclosed; also a schedule of our next conmittee 
meetings. 

ful. 
You'll be most helpful -- and 11 11 be very grate-

Cord la 11y, 
~ 

~ r1 -7~ 

MAX H. FISHER 

HHF:em 

Rabbi Daniel Silver 
The Temple, University Circle 
Si Iver Park 
Cleveland, Ohio 44106 
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Mr. Max M. Fieher 
CJFWF 

February 23, 1970 

315 Park A venue South 
New York, N. Y. 10010 

Dear Mr. Fiaher: 

I ahall be happy to serve on the Committee on Urban 
Affair• and Public Welfare. Thank you for inviting 
me. 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 




