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SAUL S. DANACEAU 

From an early beginning in Hiram House with the 

inbred philosophy of "Clean Hands and a Pure Heart,, 

to leadership in his community, state and nation. 
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FOR CHARACTER, FAMILY ANO NEW HORIZONS 

33775 Harvard Road 
Chagrin Falls, Ohio 44022 

Telephone (216) 831- 5080 

August 3, 1968 

Rabbi Daniel Silver 
2841 Weybridge Avenue 
Cleveland, Ohio 44120 

Dear ~!{,,fr: 

On behalf of the Hiram House, it is with great 
pleasure that I advise you of your election to the 
Board of Trustees at our Annual Meeting, May 25, 1968. 
I shall look forward to the privilege of introducing you 
to the rest of the Board in person at our next meeting. 

The Hiram House is always in need of persons of your 
caliber to assist in formulating the necessary plans 
and in making the decisions which will keep Hiram House 
the vigorous and progressive organization it has always 

The Board is eagerly looking forward to working with 
you and to a long and mutually satisfying relationship. 

~{'.'._,..It~ 

• Walter, 
President 

HIRAM HOUSE CAMP IS A MEMBER AGENCY OF G EATER CLEVELAND NEIGHBORHOOD CENTERS ASSOCIATION 

been. 

<Offtrrrs 
PAUL W. WALTER 

Praident 

WILLARD W. BROWN 
Vlc:e-f)rNldent 

LEWIS E. FRANCKLE 
Vlce-f'raident 

COLONEL EDWIN C. HIGBEE 
Vlce-f'resident 

LAURENCE E. OLIPHANT, JR. 
Vlce-f'reaident 

THEODORE G. THOBURN 
TrHR.lrer 

FRANK J. HENTEMANN 
Alllstant Tr-.,rer 

KENNETH L. BONSELL 
Secretary 

MRS. ELDON WINKLER 
Prnident of Women's Board 

KENNETH L. BONSELL 
Executive Director of 
Hiram House Camp 
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33775 Harvard Road 
Chagrin Falls, Ohio 44022 
Telephon e (216) 831- 5080 

September 24, 1968 

MEMORANDA 

TO: MEMBERS OF THE BOARD OF TRUSTEES 

FROM: PAUL Wo WALTER, PRESIDENT 

A. The enclosed report of the recent 
periodic self-study of The Hiram 
House has just been received from 
the Review Panelo Please study it in 
preparation for any discussion at our 
next Board meetingo 

B. The next meeting of The Hiram House 
Board of Trustees will be held at 
12:00 noon on Monday, October 28, 1968 
in the Conmunity Roan of the Cuyahoga 
Savings Building, downtown Clevelando 
Please reserve this date in your calendar. 
Another notice with a return card will 
be mailed you in mid-October. 

HIRAM HOUSE CAMP IS A MEMBER AGENCY OF G EATER CLEVELAND NEIGHBORHOOD CENTERS ASSOCIATION 

@fftr,rs 
PAUL W. WALTER 

Prllident 

WILLARD W. BROWN 
Vlc.Pl'Nident 

LEWIS E. FRANCKLE 
Vic.Prllident 

COLONEL EDWIN C. HIGBEE 
Vic.Prllident 

LAURENCE E. OLIPHANT, JR. 
Vlc.Prllident 

THEODORE G. THOBURN 
Tre-.,rer 

FRANK J. HENTEMANN 
Allistant Treaurer 

KENNETH L. BONSELL 
Secretary 

MRS. ELDON WINKLER 
Pnt1ident of Women's Board 

KENNETH L. BONSELL 
Executive Director of 
Hiram House C.mp 
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September 26, 1968 

Mr. Paul W. Walter, Preatdent 
The Hiram Houae 
33775 Harvard Road 
Chagrin Falla, Ohio 44022 

Dear Paul: 

I am aorry that a meeting of the Board of the 
Hebrew Union College, . Cincimiati, Ohio on 
Monday, October 28th preclude• my being with 
you at the Board Meeting. I •imply want to 
indicate that my abaence will ln no way indicate 
any lack of lntereat. 

With all good wl•h••• I remain 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 
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33775 Harvard Road 
Chagrin Falls, Ohio 44022 

Telephone (216) 831- 5080 

November 18, 1969 

KliQii!t!J2ll.K 

TO.: MPXBERS OF THE BOARD OF TRUSTEES 

FRCM: PAUL W. WALTER, PRESIDENT 

Because of two important decisions which our board should 
make before the end of the year I am ·calling a meeting for 
Mon4ax, l)ecember 1, 1269 at 12 Noop.. It will be a i.wchcon 
meeting catered by Robert Pile at the Cormnµnity llgom of the 
Quuhoga §ayings Building, No, 1 Erieyig Pl&za at the corner 
of East 9th Street and St. Clair Avenue. 

The two main topics to be discussed and voted upon are: 

1. Proposed amendment to the Greater Cleveland 
Neighborhood Centers Code of Regulations (see 
enclosure) to reallocate the basic budget of 
the member agencies. 

2. Proposed review of present systems of accounting 
and all intern&l procedures with the possibility 
of implementing any changes deemed necessary by 
the study. (The brochure of one of the con
sultants considered is enclosed for your infor
mation.) 

Please keep December 1 open on your calendar and indicate your 
intentions on the enclosed card. This is a very important 
meeting and I trust you 1'111 be there. 

HIRAM HOUSE CAMP IS A MEMBER AGENCY OF GREATER CLEVELAND NEIGHBORHOOD CENTERS ASSOCIATION 

<tfftc,c.e 
PAUL W. WALTER 

Pralldent 

WILLARD W. BROWN 
V_,ralldent 

LEWIS E. FRANCKLE 
Vlc»Pl"Nldent 

COLONEL EDWIN C. HIGBEE 
V_,raldent 

LAURENCE E. OLIPHANT, JR. 
Vlc»Pl"Nldent 

THEODORE G. THOBURN 
T,...,,_ 

FRANK J. HENTEMANN 
Alllltant T,_,,_ 

KENNETH L. BONSELL 
Secretary 

MRS. ELDON WINKLER 
Preeldent of Women'• 8oerd 

KENNETH L. BONSELL 
E xecutlve Olr.ctor of 
Hiram Hou• Camp 



The Welfare Federation 
GROUP SERVICES PERIODIC REVIEW PANEL I 

FINANCIALLY PARTICIPATING AGENCIES DIVISION 

AGENGY: Hiram House Camp 

FROM: February 26, 1968 

SOURCES OF INFORMATION: 

REVIEW REPORT 

TO: September 3, 1968 

Agency Self-Study Report and meeting 
with agency representatives 

Excerpts Highlighting the Agency's Self-Study 

Agency background: Hiram House was a settlement located in the inner-
city until the late forties. Urban renewal activities in the area at that 
time were forcing the agency to make a decision in regard to relocation of 
its physical facility. Therefore, a study was made to determine its future 
location in order to avoid duplication of existing settlement house services. 
The Lindemann Study, as it came to be known,recommended that the agency discon
tinue its services in the inner city and concentrate on development of its camp-
ing facilities and program. With formation of the Neighborhood Settlement Associa
tion (NSA), another recommendation of the study, Hiram House was designated to 
provide camping program and facilities for member agencies of NSA. Since 1948 
this has been the primary function of Hiram House. Through the years the agency 
has also included school camping programs and camping for community groups re
questing its resources. Recent significant extension of service has included 
school camping for the Cleveland Board of Education and day camping funded by 
the Counci 1 for Economic Opportunity. •• ... • 

A year-round constructive educational facility is provided by Hiram House 
where children and adults learn to live cooperatively in a healthy outdo·or at
mosphere. Clientele is drawn from communities of the Greater Cleveland United 
Appeal area, principally Cuyahoga County. The agency views the unique nature 
of its program to be in the provision of a setting in which there is an attempt 
to maintain a racial-cultural-ethnic balance. However, there is concern expressed 
by the Board and administration of Hiram House about the increasing difficulty 
of mai~taining a racial balance due to the population shifts in the inner-city 
from which it draws a large part of its clientele. Efforts have been made to 
interest parochial and suburban schools in the use of the camp. GCNCA af.·filiates 
ake given first choice in the summer camp program and if quotas are not met, 
openings are filled by other community requests. About 75-851. of GCNCA affiliates 
are provided with camping services by Hiram House. The fee schedule reflects 
differential charges for regular camp sessions for GCNCA clients and those in 
suburban areas. All other requests are serviced on contract according to facili
ties and services required. The agency anticipates raising its fees for the 
1968 camping season. 

Increase in general population has created a related increased demand for use 
of the camp. This is illustrated by the number of camper days in 1963 which to
talled 28,354 as contrasted with 38,046 in 1967. School camping sessions have 
gone from 7 weeks in 1963 to 22 weeks in 1967. To provide'.l facilities and program 
to meet these stepped-up requests for service, an ongoing camp development program 
was started in 1957. As a result expanded and winterized facilities provide for 
up to 256 children per session and week-end camping service to community groups 
throughout most of the year. 
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Hiram House Self-Study Report 

The formation of a teacher-training pr~gram, whereby teachers eventually 
will receive accreditation for working in the school camping program and with 
emotionally disturbed children through anticipated cooperation with Beech Brook, 
a neighboring facility which has offer~~ the use of its professional personnel 
in this area, is fast reaching the stage of actual accomplishment. In addition, 
Hiram House Camp is involved in a greatly expanding school camping program 
which will utilize the physical facilities and personnel of the camp in coopera
tion with the personnel of the School Boards to provide a more rewarding experi
ence for the teachers and students involved. 

The increased interest on the part of the Cleveland school system in out
door education means a potential of 35,000 camp~rs per year if funding becomes 
available for children residing outside target areas now served. The present 
programs are funded under Title III of the E~ementary ~nd Secondary Education 
Act of 1965. However, this source of funding presents uncertainties in plan
ning for the agency in terms of guaranteed income. Priva~e ag~ncies and com
munity groups are turned away in order to give priority to public agencies for 
these programs. The schools see this program more and more as a vital learning 
experience for the child and the teacher in terms of the changed etelationship 
which comes about after an experience of living in a group, and related educa
tional value .~f this setting. The problem that the Board fo!esees is the possi
bility that its plans to expand facilities will be jeopardized unless there is 
an ongoing source of funds, such as could be allocated through a school district 
budget. Tax funds cannot be used for camping programs under present Ohio Code. 

Hiram House regards its most urgent unmet needs to be: 

1. More adequate funds to keep up ongoing maintenance and to service 
special physical facilities which require additional attention. 

2. Ongoing source of income for school camping programs so that 
the uncertainty of Federal funding can be avoided. 

CONCLUSIONS 

1. Hiram House Camp is carrying out the functions of providing camping for 
GCNCA agencies as projected in its reorganization. Also during the past two 
years, summer day camp programs have been added under the Cleveland Board of 
Education and CEO. The GCNCA agencies served by Hiram House are from the 
inner city. The Camp has encouraged individual registration through several 
schools, and accepted individual registrations in order to help the Camp 
integrate. Each camping session strives for a representative cross section of 
racial and socio-economic groups. However, the one-week suburban sessions tend 
to have a majority of white youngsters. 

2. Hiram House Camp is making camping services available to an increasing 
number of young people by extending camping experiences to the Cleveland and 
Orange School Boards as a part of the classroom experience of sixth graders. 
The agency sees a need for a more adequate leadership training for school camp
ing programs. Teachers are often not acquainted with camp life or the group 
skills needed in ths setting. This can have a negative affect on both pupils 
and teachers. 
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Hiram House Self-Study Report 

Recently the position of Executive Director has been created which requires 
masters level training in education administration with experience in the field 
of social work or recreation (with emphasis on camping). The position of pro
gram director has been made full-time as a result of expanded year-round programs 
and anticipation of a proposed teacher-training program. Volunteers, 150 at 
various times during the year, help with conservation and maintenance; and serve 
as relief counselors, craft counselors, etc. Annual training sessions are pro
vided for summer staff. Formal courses for full and part-time staff are author
ized and subsidized by the agency. 

The Board of Directors is responsible for setting policy, fund-raising and 
administration. Its membership is made up of men on professional, executive and 
managerial levels, many of whom have served for a number of years. There is no 
provision for rotation of board membership, nor is there a balance reflecting 
representation of the clientele served and the community-at-large. The agency 
is dependent on Board members for continued support in fund raising, one of the 
major reasons why its composition does not reflect clientele or areas served. 
The Board meets twice a year and reports that a little more than half the member
ship attends these meetings. Conmittees are E&ecutive, Finance, Capital Accounts, 
Nominating and Special as determined. The Executive Committee meets with the 
agency director and is on call according to need for policy decisions. An auxi
liary Women's Board meets once a month and with the Board of Directors once a 
year. The purpose of the Woman's Board is fund-raising and service, particularly 
as related to housekeeping functions of the caup. 

In 1966 Hiram House was requested to provide administrative services to 
Camp Cleveland such as staffing, budget prep&~ation, program planning and super
vision, camper registration and clerical functions. The request for this ser
vice was made by the Camp Cleveland Conmittee and will be provided again in 1968. 
Since Hiram House functions independently of other camps maintained by GCNCA, the 
agency sees no necessity at the present time for coordination with other GCNCA 
camps. 

There is a total of 600 acres available to Hiram House which represents the 
combined holdings of the Orange school system,Beechbrook and Hiram House. The 
latter's 200 acres meets the American Camping Association requirements of one 
acre per child in camp. Problems come with maintenance of this land which gets 
such intensive year-round use. In order to enable campers to.have the experience 
of living among things they read about, the camp provides physical facilities 
(Covered Wagon Circle, Fort Henderson,etc.) which requires additional maintenance 
coata . . the agency views additional funding for a more adequate maintenance 
staff as one of its most urgent unmet needs. Some maintenance care is provided 
by the Board such as care of the animals housed at the camp. The Board of Di
rectors can continue to raise capital funds but is not able to meet the costs 
of increased maintenance services. 

Although the agencyhls adequate facilities for the time being, it is antici
pating the lease of an additional camp site. Planned program facilities now un
der consideration are: a covered riding area, large wooden or metal Indian tepee, 
a tree house, a treasure island, a new cabin and further winterizing of facili
ties. There is also need for additional staff resident quarters and expanded 
office facilities. 
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3. The agency has a 45 member Board which is t .:, be c:>mmended f :·r its excellent 
financial support ~f, and creative interest in the agency. The Board meets 
twice a year and carries resp~nsibility f ~r raising money, setting p~licy and 
administration. It is comp:>sed primarily ~f members-at-large with representa
ti:>n fr:)m GCNCA s:>urces and service gr:)ups. The local school systems h::>ld 
ex :)fficio membership. The Board :)perates in this manner because it carries 
a commitment t:> fund raising especially for capital expansion. There is n:> 
systematic rotati~n and many members have served f:)r 15 :>r m:)re years. 

4. Over the past five years, with the supp=rt )f GCNCA, staff has been 
strengthened by upgrading the top p:>siti:n t~ that of Executive Direct~r, (with 
the requirement ~fa Master's Degree) and by making the program direct ~r a 
year-round p:>siti:)n. Staff training sessions are provided, and the agency pays 
for relevant courses taken by staff at academic and other recognized training 
centers. Staff salaries are well within the Federation range especially for 
the higher grade positions which fall in the upper half of the Federation range; 
others fall below the midpoint. 

5. Hiram House Camp is interested in furthering camping in the Cleveland area 
as evidenced through its cooperation in assuming responsibility for administering 
Camp Cleveland and its long range consideration of what expansion would be 
needed if all sixth grades in the Cleveland School system were to participate 
in a camping program. 

RECOMMENDATIONS 

1. Hiram House Camp should have a designated number of camping sessions per 
summer all open to both city and suburban children. The Federation's Human 
Relations Committee and its staff is an excellent resource in matters relating 
to integration. 

2. Hiram House should solicit the support and cooperation of GCNCA, the 
Welfare Federation and the Cleveland School Board in approaching local colleges 
or universities regarding the possibility of setting up swnmer and other 
institutes and/or courses to prepare teachers for camping experience. These 
should be designed to give credit, if possible. 

3. The Committee recommends that the Board be recognized to include re
presentatives from all socio-economic and racial groups served, in keeping with 
the Welfare Federation "Guides for Policy and Practice on Interracial and 
Intercultural Relations" approved by the Board of Trustees, March 6, 1964. It 
also recommends the regular rotation of Board members. Such actioruwould bring 
the Hiram House Board into conformity with the pattern of other agencies in 
the Federation. 

4. Hiram House should continue to maintain the level for salaries which it 
has achieved. This is necessary if the agency is to attract and retain the 
competent and well qualified staff neces~ary to its particular operation and 
undergirding its long-range developnental plans. 
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5. In view of the agency's need for more funds for maintenance and special 
facilities, the Committee suggests that the agency undertake a cost analysis 
of its operations. Individual, group and school camping fees might then be 
adjusted to more equitably cover these expenses. 

Review Panel Membership 

Stephen A. Kaufman, Chairman 
Miss Louise Brown 
Wilson J. Clark 
Gladstone Chandler 
David Fulton 

Ralph Gillen 
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Mrs. Frank Uible 
Stanley Wertheim 

Mrs. Cynthia H. Moore, Secretary 
C. B. Olmsted 
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TO: Mr. Walter C. Kelley, Jr. Chairman 
Group Services - tocal 
Review and Allocation Committee 

FROM: Mr. Stephen A. Kaufman, Chairman 
Periodic Review Panel I 

September 15, 1968 

RE: Special Recommendation Resulting From 
Hiram House Camp Periodic Review 

Nearly six months were required for the completion of this 
Review. A number of times the members found themselves 
confronted with issues, highlighted by the Review, which 
go beyond one camping agency. As a result the panel is 
submitting the following recommendation to the Group Services
Local Review and Allocation Committee with the suggestion 
that it be forwarded to the appropriate divisions within the 
Federation. 

Steps should be taken to assure that the total camping 
needs and resources of the Greater Cleveland area will 
continue to be viewed comprehensively and regularly as 
was done by the Camping Committee of the Group Services 
Council. Some areas needing consideration include: 

A. Implementation of the Camping Study which was completed 
under the Group Services Council. 

B. Coordination of school camping programs as they expand 
so that there is maximum utilization of existing faci
lities before camps expand individually. 

C. Review of practices in relation to camp funding by the 
Welfare Federation and a policy recommendation. 

D. A comparative cost study is desirable because of the 
wide range in camp fees between the various camps. 

E. Within this framework the GCNCA should be encouraged 
to coordinate all camping programs, both day and 
residential, for its member agencies. 
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