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NATIONAL FOUNDATION FOR JEWISH CULTURE 
3l5PARKAVENUESOUTH • NEW YORK, N. Y. ]0010 • 

TO: 

FROM: 

MEMORANDUM 

Daniel Jeremy Silver 

Harry I . Barron 

October 15, 19 69 

777-5383 

Enclosed is our check for $100 to cover expenses on your recent 
trip to New York. 

We have finally jelled on the participants for the Foundation's 
Breakfast Session at the GA, November 15th. The presentation 
from the standpoint of the scholar will be made by Dr. Leonard 
Dinnerstein, a former NFJC Fellow, now teaching History at 
Fairleigh Dickinson. His doctoral dissertation at Columbia was 
on the Leo Frank case (published by Columbia University Press), 
and he is currently at work on the History of the Jews in the South. 

The presentation from the standpoint of a local federation person 
will b':iiven by Saul Schway('z, Director of Social Planning of the 
Essex . unty (Newark) Jewish Community Council whose long­
standin hobby has been the history of the Jews of Newark. 

f . 
Si Friedman will be the third panelist as per your suggestion. 

If at all possible, we shall try to bring the three together in the 
next week or so to clarify their respective roles. If you have any 
suggestions, please send them along. 

Murray Shiff has been redoubling his efforts to try to work out a 
later time for our session with the LC~-\c..Jn November 12th. I'll 
keep you posted on this. 

My best. 

ew 
Encl. 

COUNCIL OF JEWISH CULTURAL AGENCIES 
American Academy for Jewish Rnearch • American Jewish Con1reu • American Jewish Hiatorical Society • Leo Baeck Institute • Canadian Jewish Con1reu 
Conference on Jewish Social Studies • Con1reu for Jewish Culture • Council of Jewish Federations and Welfare Funds • DrQpsie Colle1e • Hlstadruth lvrith 
of America • Jewish Aaency for Israel • Jewish Publication Society of America • Jewish Reconatructlon Foundation, Inc. • National Jewish Welfare Board 

Yethlva Univenlty • YIVO Institute for Jewilh Rnearch 
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2230-42 La Place Street / Pittsburgh, Pennsylvania 15219 

May 26, 1970 

Rabbi Daniel Jeremy Silver 
National Foundation for Jewish Culture 
315 Park Avenue South 
New York, New York 10010 

Dear Rabbi: 

Phone: 281-0400-1-2 ._ 

In rereading the minutes of the March 29 Executive Board 
discussion of lump sum allocations from intermediate cities 
the thought occurred to my why not tie in specific individual 
projects to designated intermediate cities? 

I admit to thinking like a salesman, but have the feeling 
that many people will respond over the next few years to 
the efforts of N. F. J.C. if we can dramatize concrete 
projects that their money ,,.-iill pay for. It may inspire 
certain people to pursue deeper relationships such as our 
scholars-elect taking faculty appointments in intermediate 
cities, which again would strengthen the social fabric. 
There are many good reasons why this might be mutually 
advantageous, and I feel it would generate much money quickly. 

Sincerely, 

WS:IS William Stark 

P.S. ;. I must miss the Cleveland meeting, but one day I 
\elill make it. 

rr~-:~~;,~c,. ;-11 

~ 



June 2, 1970 

Dr. Salo W. Baron 
29 Claremont Avenue 
New York, New York 10027 

Dear Dr. Baron: 

I am writing you on behalf of the National Foundation for 
Jewiah Culture and in con■equence of what I conaider to be 
a happy deci■ion of our Executive Board. We abould like 
to honor your contribution• to Jewish ■cholarahip and 
culture on the occaaion of your 75th birthday. We propose 
to do ao in this fa■hion. The' National Foundation has been 
allocated the Shabbat afternoon program on November 14th 
at the Council of Jewi■h Federation■ and Welfare Funds 
General Asaembly thia year and we plan to u■e thla Oneg 
for the public pre■entation. 

An appropriate preaentation would be made but beln1 Jew• 
we have aeveral purpoaea in mind. One la to give you the 
fioor for a chance to air your view on the need• and future of 
American Jewi•h acholarahip and of our cultural a1enciea. 

- I would be the only other apeaker and would deal with the 
aame i■auea. 

The meetin1 will take place in Kan••• City, of all place•, 
but the audience la a ■elect one and we would aee to lt that 
your annlveraary and addr••• were widely publicized. Of 
cour■e, we would defray all expenaea involved. I truly 
hope that you can be with u■. 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rd 



June 2, 1970 

Mr. William Stark 
Penn Overall Supply Company 
2230-42 La Place Street 
Pitt•burgh, Pennsylvania 15219 

Dear Mr. Stark: 

I am aorry that you will mi•• our Cleveland 
meeting. Your idea ia a good one and I will 
rai•e it at the time. We are pushing hard on 
our work with the cultural agencies. 

With all good wishes, I remain 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 



2S 
Columbia University in the City of New York f New York, N. Y. 100 • 

CENTER FOR ISRAEL ANO JEWISH STUDIES 622 West 113 th Street 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Chio 44106 

Dear Rabbi Silver: 

June S, 1970 

.. ,. 

Thank you very much for your letter of June 2nd. Of course, I feel 
deeply honored for the wlllingnwss of the Council of Federations to 
devote a session of its General Assembly to a discussion connected 
with my birthday. I hope, moreover, that such a d tscuss lon might bring 
some fruits to Jewish cultural endeavors ln this country, in which I 
have been taking part for some 45 years. 

I am putting the date of November 14th on my calendar, and hope to 
persuade my wife to join me on that occasion. 

With kindest regards and reiterated thanks, I~, 

Cordially yours, 

,Jet,/W1i ~ p L ..-,..___., 

Salo w. Baron 

SWB:rf 
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Dr. Salo W. Baron 
<Jiu.mbla Unlver■ lty 
622 West 113th Street 

June 8, 1970 

New York, New York 10025 

Dear Dr. Baron: 

/ 

I am delighted that you wlll be with aa ln Kanaa■ · City on the 14th of November. Would yoa lllte oar office to make reaervatlona for you? We ahoald be plea•ed to help ln any way we can. 

I ■ball be ln contact wlth yoa toward• the end of the ■ammer re1ardlna further plan• for yoar preeentatlon. Wlth all good wl■hea, I remain, 

Sincerely, 

DJS:m1m Danlel Jeremy Sliver 
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To: Rabbi Daniel Jeremy Silver 

From HENRY W. LEVY 
515 Park Avenue 
New York, N. Y. 10022 

Dear Rabbi: 

I received your note and corrections on the 
interview. I had a most difficult time in 
deciphering parts of it, but I trust that I got 
the gist of most of your corrections and sug­
gestions. I made a few minor changes in the 
interest of better transitions and general 
newspaper style. I think we've got your views 
into this now, in a very readable article. 

It is essential that we get it out very, very 
shortly, if we are to make the Rosh Hashanah 
issue, which in many cases are edited far in 
advance. 

Though I hate to barge in on your vacation again, 
I trust that you will get to this as soon as 
possible and telephone your O.K. to me at this 
office: · PL 2-0600, Ext. 255, or to Harry at 
the Foundation office. 

With cordial best wishes, I am 

HWL:ma 
encl. 

rely yours, 

vy 



JEWISH CULTURE IN AMERICA 

An Interview with Rabbi Daniel Jeremy 

I 

By Henry w. Levy 
. . 

A recommendation that Jewish federations throughout the United 
.. 

States and Canada take the leadership in the organization of local cultural 

planning committees comparable to the. social welfare planning committees 

that. they now have, was made by Rabbi Daniel Jeremy Silver, of Cleveland, 

of the National Foundation for Jewish Culture, in an interview 
' . 

at the Foundation's office in New Yo~k, on the occasion of the tenth .. 
' . 

anniversary of the Foundation. 

"There is a growing among the organized Jewish com- • 
. .. ' 

in the development of an exciting and meaningful Jewish cultural 

' 

. . 

life," Rabbi Silver said. "Our communi'ties recognize t.ll.a.ili 11 ,■iial sczqice . 

. . 
themselves 

ma1a1■ t: :then: leeal .reeperu,!i:lr; Ji •i•• end that they 

.. eoa . • . '-~, I /J-<..J/~.J e ..,.~ 

alongside the synagogue, the cei:+fics of vanced 

must range 

Jewish Studies 

• the like, to feed the soul of today's Jew ·with an.' intellectual diet which 

wiil sustain his .loyalty and command his 
~IJ ~ 

paU&ed, and t}Wn ! ia JDOAt ~~ious The youthful Rabbi 

f 

• • ' 171~11,~ I l"W'fllttl •"'- r~\ 
old want information, aasa1L•a ■s1s••tilieh Jewish 

experiences . . Loyal~y can't be Jewishness 1nust have 

b,1'~ 
significance to it. 

; 

• I • 

•25 years ago Federations w·ee~r.a~pillSiiwa-5..rilifl .... ~ quite properly, 

-

• ii' 

' . . 
em • 

• -ial ·welfare, k.--1tc_ ~ ~•f9 spects of community 
- ffl~ It.fit:.~ 

are for the ag iahe. Today, . 
. . 

ecome large n f government 
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youth tlaou911 :.ene atisana..a•izen ef a :vigo:cone so&pQR&e :tg a revolutionary and ,. 
. • ,;..J".c, ,.1f'~ a.., '"-6uA<.. >~ Jt~•y ,~111c P""'tl'-Tt\.. roc..w..'-t '4!11tl ~ 

exacting age. . t:,eet~, J Wte al,tfting p • • ••lllllliiiiatif welfare resoonsibff 1. ties 
4.,'-1,\-4 '1 

~'N Nit'~-( '~l ~--~·\ ,...,. cl;. ~ 'J e,u_"ti'-' ,i.~, ~<..\. 

give us •1! ""'31 ia■ fal opportunity to invest in ,w,. lire !i1.1i.ag 'fUC 1 i av / 

~ ~~1' ., 'AA:!1':" ,.lt:6 t:-----u.~ .. d ~~ ~~•~~ ~ ~ '--'·~ ~ (J, v r. Pc..'1...£ r- ~ ,v~ tc, It~ cl.u . -~ 

' 4lili.eir'feed the m•nd and spirit _; . ., 'Po be successful, there must be co- · . • 

ordination and Baeft eoH\RlQnity ought to invanteEy its resources 

anQ . • • The ve.ty firs~ stap j_,s to 

organize 
. . 

"Every luSM community, · through. ·i~~ul t~i-alJ_.pla·rini'ng c~mmitt~e•; ~ 
(~ 

s1f 11 11keuld survey its own needs and evaluate the extent to which 
-. it)"-'~"-' k~ ,4#),,, ~ ,~. J'-r ic..c.e.,,J; J _> 

. they are met. Haw effectjue i 'k:e Community Centers cultural programs 
~ '' ,iji,a1 c ft,r e e" ~Jll"t J!<J ~ .. 1 ~1e ?. ~ t:-f-et"<..iL~~~ 

Are there adequate Jewish library facilities? What kind of programming 
,t;-

does tlle Federation itself sponsor? Are cilAe community archives being 
•. p.., J.-i 

preserved? Are scholarships and other help •••8'J made available 

fNl14, f:?r 
to promising young students who wanl>to enger- the- fields of Jewish teaching . 

and scholarship? 
·~ . 

Are publication funds available for 4,,7Q£:tay b~oks ( ti,e,t . 
, 

neE!l!"fi1lp lieeaaue ei limi~et!'"9 pp.al? Do ~ft• lcsnl nearby colleges 

have Chairs of Jewish Studies? Does the Federation or Welfare Fund 

V'"kUlW t • A G, ~ ~ _ ,, • ,I 
properly support the n~tional cultural -f-£egrams?\JJ( 

. <.. ' . 

Silver opened a pamphlet on his desk, 

issued in 1959,and r•ad from· 
.. 

I 

are only now passing 
j 

'frontier' pe ·do 

abruptly 

more tim 

great 

rally speaking, 

nt people, 

had no 

"' 
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'"'C.. ~LJN J.. .. ( •\)-U ,(b- ~..J A ~\-<. n, 1~.-...:.y •• ' f,tf~ 4~ ~ ,o ttc.~,tr 

u~ ,1.c_,r •• • •. I • ~. l~ 

"'J'l:IM Beport. ~epar~d ~ t.fie CeQRCilR ;~ g7'i i:r' ~ee'M"Rti~~~t>~ncl • p I ~J 
Welfare Funds"was the genesi.§ of our Foundatjon_,,4•~ay, ten·~ later, 

, . 

we' re sti il only at the beginning ~ our efforts to serve as a focus for. a 

national cultural effort that will develop the deeply satisfying diversity 

of the accumulated Jewish heritage. We seek to be, as the Council of ~ 
. ,. 

• Jewish Federations and Welfare Funds conceived us, p he the central . 
~ ~C.. tlQAI rCl.,__ N~-

CUl tural address for the American Jewish community. 'rhtts, Uxe ~ore 

4-,~J-'.~ ,t,-,o ~&c.~,, rk F-.cJ .. fJ t ':. ,-r- LA,te N il tl!J -1)~-e.(. w~,,(.. l.A .... ~~~EP'i 

of our !:1y-ta-day effort. is t.o wor11 wi-1:h bo'th t'he nationa½+ cultural -~ ✓~ l1,-...- r l)....'-l (.A-~ Ci (.)~w <.S u, ,0 -t t · ~ 1 
organizations and :the lee@! Pederati.ons." u~-'" ~<-> 4 

"""'·~ ~ Rabbi Silver tlwnnee to ee•• of tbe o,s Lional .a, ·ti viti co of the 

National Foundation for Jewish Culture7 He sai.j bisat i:t is conducting a num­

ber of surveys of cultural operations in the United States---two of which have . 

already been completed, on archives and libraries. Others will cover the 

. 
fields of scholarships, research and publications. 

survey, he pointed out, -led recommendation for the 

formation of a Central Jewish Archive's Advisory Council, a, ~eao1AR1endation 

.,_, 
which has effec;t with 01• formation of ~an Advisory 

·' 

the survey:• s ·conclusion that "archive material 

indispensible of Jewish history is being destro 
~ 

inadvertently, because of a and preservation 11
, 1W ~,, 

~ the new Advisory Council · is indictment that 

stimulating awareness 

e broad responsibility i>r maintain~ng them. 11 

Silv~r f · s•id ts t~n ye istory, . 
' 
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() 

, ~~ «~~~ 
{J, .J we...L-rJJ4 o~~ • lie - . 

l.--,4 f'1 €NT ,; l>, ' . . 
e EE] ■ • "Th.i-s year, for instance, Advisory Council, of whic--

Salo Baron, of Columbia, and Professor Harry Wolfson, of Harvard, 

/ are co-chairmen, was able to make grants to onl one of out of 

applicants. e have made over two hundred grants tog iinala American 
.,,~e.:,u 

. ~ r't" ►" 1 te.,._c.lt .-{. _,..._,,,, ,fl.C. N .rt-o\J~ ~ 
This· aid has paid dividends i41:?MJF& ways. · CQD\pl.etli:i books . • 

. I 

are ~ow teac;:hing Judai_ca in. more than. forty 
• 

j major colle and universities.~Atw~~~8~JMt~:~s--tn~r,;~•
444;y~~~t ;~~:~.~~~:?,~tr" 

·I • ~~ • .--: ,. • 
is apparent that Rabbi Silver views his presidency of the 

National Federation of. Jewish Culture with an almost missionary zeal. He 

believes that American Jewry is enjoying what he calls "a cultural 

renai$sance". He takes pride that there are now over 70 Chairs of 

Jewish Studies at American universities and that at least 80 universities 

and colleges have five or more courses in Jewish Studies. But he insists 
., 

that this isn't enough . 

Rabbi Silver believes that more funds must be made available for 

individual scholars, for publications, for local .cultural endeavors and for 
' 

the support of the national cultural organizations that stimulate cultural 

.. 

~ \ progress and are the basic instruments for the perpetuation of our . 

scholarly tradition. The level of giving for cultural projects, he feels, 

. must be materially improved. He concludes: • 

"Though young, the American Jewish community has produced ex-
,, 

cellent writing, fine scholarship, and some excellent liturgical music 

Bloch). er re several high quality magazines and a theological --~- . 
of potential major consequence. In creativity,' the 

( . 

vals amy in aewish history, including the Golden Age 
# ' • 

but work 'few hundred women whereas 



f • 
5 

"We need to bridge the interest gap between the Jewish cultural 

renaissance and the larger Jewish community which in generally unaware of 

its existence. 4'we at the Foundation want the community to need the young 

scholar, to sponsor significant publications, to read "Judaism", "Midstream" 

and other serious intellectual journals, to talk and think of a philosophy 
total 

as well as pledge cash." 

I.Vo~!) 1.S c..,oRR.€cT~ 
# # # # 

I • 

.. 

.. 
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IV~DIRECTOR 

flllAIIIHALt M. JACOalON 
ASSllp'ANT DIRECTOR 

ROUIIT H. 11011..aAUM 
CONTROLLER 

BOARD OF GOVERNORS 
Alan K. Benjamin 
Rabbi Harbert I. Berger 
E. Bertram Berkley 
Henry W. Bloch 
Mn. Arthur Bloomgarten 
Jack N. Bohm 
Arthur Brand 
Hyman Brand 
Daniel L. Brenner 
David S. Brock man 
Jacob Brown 
Louis Brown 
Maurie• L. Brown 
Morten Brown 
Joseph Cohen 
Morris Cohen 
Louis A. Cumonow 
Rabbi Stuart E, Davis 
Dr. Edward A. Devins 
Allan Dorfman 
Sherman W. Drelseuun 
Gustave EIMmann, M.O. 
Isak Federman 
Harry C. Feingold 
Ervin Feld 
Mrs. MIiton W. Feld 
Rabbi Naftali Friedman 
Oscar Gerson 
Barney Goldberg 
Sam Gould 
Marvin GrHnbaum 
Rabbi Gershon Hadas 
Edward L. Hoffman 
Harry L. Jacobs 
Elliot L. Jacobson 
Mrs. Elliot L. Jacobson 
Herbert R. Jacob10n 
Barney A. Karbank 
Saul D. Kau 
Earl S. Katz 
WIiiiam M. Klein 
Rabbi Paul H. Levenson 
Kurt Levi 
Richard M. Levin 
David N. Lieberman 
Carl Llpoff 
Chester K. Litman 
WIiiiam B. Lowenstein 
Arthur Mag 
Rabbi Morris B. Margolies 
A. E. Margolin 
Harold Melcher 
Stanley A. Morantz 
Mrs. Henry Newman 
Mrs. Julius U. Oelsner 
George Oppenheimer 
Rabbi David Paley 
Mrs. Ernest E. Pelter 
Carl Purltz 
Jack Reitz .. 
James L. R leger 
Nathan Rieger 
H. Paul Ro•nberg 
Ira Rosenblum 
Mrs. Richard B. Rubenstein 
Sidney Rubin, M.D. 
Howard F. Sachs 
Sam M. Schultz 
Morris R. Shlensky 
Maurice Shulklnd 
Milton Silverman 
Rabbi William B. Silverman 
Edward A. Smith 
Mrs. Edward A. Smith 
Rabbi Maurie• Solomon 
Benjamin Soslend 
Morton I . Sosland 
Lawrence D. Starr 
Leonard H. Strauu 
Norman Strauu 
Harold E. Tlvol 
Donald H. Tranln 
Earl J. Tranln 
R. Hugh Uhlmann 
Hy P. Vile 
Myron Wang 
Max K. Wel11 
Ab• Yeddls 

HONORARY BOARD 
JoNph E. Grinpas 
Mrs. Herman Herlhman 
Charles Hipsh 
Mrs. Clarence Kivett 
Alfred Lighton 
Paul Uhlmann, Jr. 

ish 
ederation 

and 
uncil Of GRIAffR KANSAS CITY • SIVINTN nooa • 1211 WALNUT STREIT ► 

Br,,.. Cit,-, lflaouri 64106 
HAnlloa 1-5108 

September 21 , 197 0 

Dear General Assembly Participant: 

PRESIDENT 
EDWARD A. IMITH 

HONORARY VICE-PRESIDENTS 
BENJAMIN IOILAND 
R. HUGH UHL.MANN 
VICE-PRESIDENTS 

E. BERTRAM BERKLEY 
ARTHUR BRAND 
A. E. MARGOLIN 

MORTON I, IOILAND 
DONALD H. TRAHIN 

TREASURER 
DAVID N. LIEBERMAN 

SECRETARY 
WILLIAM M. KLEIN 

The Kansas City Jewish community is delighted to learn of your 
participation in the 3 9th Annual General Assembly of the Council 
of Jewish Federations and Welfare Funds, November 11th through 
the 15th, and looks forward to your arrival with pleasure. As 
your host community, we will be delighted to offer for your plea­
sure and enjoyment various activities that will, we hope, add 
immeasurably to your stay here with us. 

Realizing that there are always new delegates participating in 
the General Assembly, we would like an opportunity to describe 
briefly the activities which we are now busy planning to make 
your stay a memorable one. Three tours have been planned: 

On Wednesday afternoon, from 1 :00 to 4:00, an 
intimate visit to the Harry S. Truman Library, 
containing documents and memorabilia of this 
beloved president who played an important role 
in the early years of Israel's development; 

On Thursday, from 10:3 0 to 12:3 0, a trip to the 
Gaslight Fair (described on the enclosed card); 

On Friday, from 11 :30 to 12:30, a tour to the 
famous Nelson Art Gallery followed by a walking 
tour of the beautiful Country Club Plaza. 

The Kansas City Jewish community will host these functions: 

On Wednesday evening, from 9:00 to 11 :00, the 
Board of Governors would like to greet you at an 
informal "Open House" at the Muehlebach Hotel; 

ENDOW THE NEEDS OF TOMORROW THROUGH A GIFT OR BEQUEST TO THE JEWISH COtlMUNITY FOUNDATION 
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On Thursday evening, following the Overseas 
meeting, the Women's Division of the Jewish 
Federation will tender a reception honoring our 
local agencies; 

On the eve of Shabbat, we will of course be having 
Home Hospitality. 

It is our experience that one of the most intimate and refreshing 
ways to enjoy the General Assembly is to share a Sabbath 
evening in the warmth and comfort of a private home, with 
graciou_s and interesting people from our own Kansas City com­
munity and from other communities around the country. We 
urge you to take advantage of Home Hospitality, and a special 
invitation will be sent to you in the next several weeks. 

In order to properly plan these events and activities, it is 
urgent that you complete the attached form and return it to us 
by October 1 9th . 

We are looking forward to personally greeting you in November. 

Our best wishes for the New Year. 

Sincerely, 

(£?-;v /. 
~~ ~4U 

Chester K. Litman 
Co-Chairmen 

Kansas City Committee For The General Assembly 
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TARBUTH FOUNDATION. INC. • n1:i,ni1 1111 
515 PARK AVENUE • NEW YORK, NEW YORK 10022 • Plaza 2-0600 

Preslthnt 
Abraham Goodman 

Honorary President 
Dr. Emanuel Neumann 

Treasure, 
Jacob Goodman 

Secretary 
Ralph Wechsler 

Assistant Secretary 
Dr. Emil Lehman 

Rabbi Daniel J. Silver 
The Temple 
East 105th Street 
Silver Park, Cleveland 

Dear Daniel, 

September 21, 1970 

I have your kind invitation to attend a meeting of the National 
Foundation for Jewish Culture in Kansas City in November. I 
doubt very much that I will be in Kansas City on that occasion, 
though I would like to do so. 

- It seems to me that the work of the Foundation is proceeding 
quite well and I wish you much success in the future. 

Since we are approaching Rosh Hashanah, I want to wish you and 
your family a very happy and fruitful New Year. 

My very best and warmest regards also to your mother. 

As ever 

Cordially yours, 

Emanuel Neumann 
EN:nd 
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September 23, 1970 

Dr. Emanuel Newnann 
The Tarbuth Foundation, Inc. 
515 Park Avenue 
New York, New York 10022 

Dear Emanuel: 

It was good hearing from you. I am eorry you 
can not be at Kansas City but I believe I understand . 

Everyone ia well here and we aend greeting• 
from houae to house. 

A• alway•. 

DJS:m1m Daniel Jeremy Silver 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
JIS PAllK AVINVI IOUTII • NliW YOll&, N. Y. 10010 • m.SJIJ 

MEMORANDUM 

November 2, 1970 

TO: Board of Directors 

FROM: Julian Freeman, Chairman 
Nominating Committee 

The Nominating Committee submits 
the attached slate of Officers and Board 
members to be elected at the Annual 
Meeting on November 12th at the Hotel 
Ntuehlebach Hotel in Kansas City. 

Because of the addition of four new mem­
bers during the year (starred names on 
the attached list) µS authorized at last 
year's Annual Meeting, no additional 
nominees are recommended at this time. 

The only recommended change in the 
officers' slate is an additional Vice­
President for which position we have 
nominated Mr. Paul Vishny of Chicago 
who has served on the Executive Com­
mittee this past year. 

A proxy form ls enclosed for those Board 
members unable to attend the meeUng on 
November 12th. 

Encl. 
I 

I 

I .. .. 
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NATIONAL FOUNDATION FOR 1EWISII CULTURE 

Recommendations of Nominating Committee 

November, 19 70 

OFFICERS 

,, 

President 
Vice-Presidents 

Treasurer 
Associate Treasurer 
Secretary 

Harry A. Abramson - New York 
*Dr. Samuel Aj 1 - Philadelphia 
Dr. Salo W. Baron - New York 
l)r. Max W. Bay - Los Angeles 
Louis J. Berman - Baltimore 
Nirs. Walter Brecher - New York 
Steve Broidy - Los Angeles 
lv'irs. Joseph Cohen - New Orleans 
Jacob Feldman - Dallas 

*Mrs. lv'iyer Feinstein - Philadelphia 
Robert J. Felixson - Los Angeles 
Julian Freeman - Indianapolis 
Niiss Hannah L. Goldberg - New York 
Aaron Goldman - Washington 
Samuel A. Goldsmith - Chicago 
Paul Handelman - Detroit 
George Kangisser - Worcester 

Dr. Herbert R. Karp - Atlanta 
Nlrs. Frank Kaufman - Baltimore 
Marvin E. Klitsner - ~1ilwaukee 
Irving Levick - Buffalo 
Morris L. Levinson - New York 
Elmer Louis - Rochester 
Mrs. Milton Lowenstein - Essex County 
Gerald D. Marcus - San Francisco 

Daniel Jeremy Silver 
Julian Freeman, Robert E. Sinton, 
Paul H. Vishny, George M. Zeltzer 
Irving Levick 
Morris L. Levinson 
Harry I. Barron 

Moses M. Katz - Denver 
George Michelson - Boston 
Earl ?vlorse - New York 
Morris Reisen - Essex County 
Adolf C. Robison - Teaneck 
Robert Rose - Oakland 
Daniel Shiman - Essex County 
Daniel Jeremy Silver - Cleveland 
Robert E. Sinton - San Francisco 
Isidore Sobeloff - Los Angeles 
Herman Spertus - Chicago 

'ltWilliam Stark - Pittsburgh 
*:Harry Starr - New York 

?v1iss Hannah Stein - N·ew York 
Mrs. David Steine - Nashville 
Saul Viener - Richmond 
Paul H. Vishny - Chicago 
Sidney Z. Vincent - Cleveland 
Mrs. Leonard H. Weiner - Detroit 
Lewis Weinstein - Boston 
lviaynard I. Wishner - Chicago 
tdwin Wolf 2nd - Philadelphia 
George M. Zeltzer - Detroit 
Judge Jacob T. Zukerman - New York 

Canadian Designees: Samuel Belzberg, Samuel Bronfman, Arthur Gelber, 
Jacob M. IDwy and Dr. Stuart Rosenberg 

* New Board Member - elected since 1969 Annual MeeUng. 
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KNOW ALL MEN BY THESE PRESENTS, That the under­

signed hereby constitutes and appoints DR. DANIEL JERE~Y 
, 

SILVER, JULIAN FREENiAN AND GEORGE M. ZELTZER, or any 

of them, with power and substitution, attorneys and proxfes 

to appear and vote for the undersigned at the Meeting of the 

Board of Directors of the National Foundation for Jewish 

Culture to be held at the Hotel Muehlebach Hotel in Kansas 

City, on Thursday, November 12, 1970, 5:30 p .m, and at 

. :any adjournment or adjournments thereof, as if the under­

signed was then personally present, upon the matters set 

forth in the Notice of said Meeting, a copy of which has 

been received by the undersigned. 

The undersigned agrees that said proxies and each 

of them may vote in accordance with their discretion on all 

of the matters which may· be lawfully brought before the said 

meeting. 

DATED: November , 1970 

) .. 



• 
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November 12, 1970 

Trana World Airline•, ac. 
Room 541 
Uni on Commerce Building 
915 Euclid Avenue 
Cleveland, Ohio 44114 

Dear Sirs: 

Enclosed are fiight reaervation tickets for 
Mra. D. Silver, /1015-30-0-168-575 to Chicago and 
final destination Kansas City for November 12th. 

Originally, a reservation waa made via phone 
for United fiight #233 to Chicago on Novemberllth, 
transferring to TWA fiight fZ35 in Chicago to Kanaaa 
City. Departing Kanaaa City on Saturday, November 14, 
via TWA flight #568 to Cleveland, Ohio. I eubeequently 
called rei&rding Rabbi Silver's reservations since be 
wae acheduled to depart on November 12th via TWA fli1ht 
f 507, to cancel tlbat reaervation and to make a reaerva-

t ion with United air line• for the aame eparting fii1ht 
aa Mra. Silver, 1233. United Air Linea then aent both 
reaervationa, thoae for Rabbi Silver and for Mra. Silver 
ao that ahe had two aeta of tickets. We are returning the 
ticket reaervationa iaaued by TWA which abould be 
credited in your billiq to Rabbi Silver, o'•eller Silver 
Corporation, 3224 Proapect Avenue, Cleveland, Ohio. 

1 hope the above i• aufflclently clear to 
accompli•h the return of the encloaed ticket•. If 
there are any queatlon• you may call Mi•• Mihok. 
aecretary to Rabbi Silver, 791-7755. 

Sincerely, 



. ' . 

KATZ DRUG COMPANY 

MORAIS A. SHLENSKY 
President 

1130 WALNUT• KANSAS CITY • MISSOURI • 64106 • 816 HA 1-0808 



November 16, 1970 

Mr. Morria R. Sblenaky 
Preaident 
Katz Drug Company 
1130 Walnut 
Kan••• City, Miaaourl 64106 

Dear Morrla: 

Unfortunately, a member of the Cleveland 
delegation gave me your card late Saturday afternoon 
juat •• I wae about to begin a meeting of the National 
Foundation For Jewiah Culture, after which I bad to 
fly back to Cleveland to be back in my pulpit on Sun­
day morning. I did not even have the cbance~o pick 
up the phone and aay hello. 

I appreciate yo11:r thinking of me and offering me 
Kan•• City hoapitallty. I look forward to aeelng you 
at some future time. Many thanka. 

Sincerely, 

DJS:mgm Daniel Jeremy Silver 



...... • · • .. 

~ ~ . . f 
,,-d· 



November 16, 1970 

Dr. Harry Barron 
Natioml Foundation 
For Jewiah Culture 
315 Park Av enue S 
New York, New York 

Dear Harry: 

My expenae• to Kanaaa City were $195. I 
will talk to you about our follow-up the firat part 
of next week. 

Aa alwaya, 

DJS:mgm Daniel Jeremy Silver 

. 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
) 15 l'ARK AVENUE SOUTII • NEW YORK, N, Y. 10010 • 

November 17, 1970 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

A note to remind you to convey your 
high regard for the work, effort, time and, 
particularly, skill that Janet Lowenstein put 
into the exhibit held in Kansas City. 

' 

She may be contacted at 365 Irving Ave., 
South Orange, New Jersey 07079. Her phone 
number is 201-762-4964. 

ba 

Sincere! 

Rabbi 
Asso 

our Friedman 
irector 



November 19, 1970 

Mrs. Janet Lowenstein 
365 Irving Avenue 
South Orange, New J'er,ey 07079 

Dear Janet: 

The display of the cultural agencies was beautifully done and 
much appreciated. It was one of the few thlnge people talked 
about this Assembly. I am grateful to you for all the time and 
effort which went into this undertaking and I am only sorry you 
were not able to stay ln Kansas City to hear all the wonderful 
tblngs that were ■ aid. Many thanks. 

Sincerely, 

Danlel Jeremy .Sllver 

DJ-,:mld 
I 
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"Song of Norway~~ at 1970 "Jambolee" 
. .. . . . 

•el ... , ..... Le.,.. el Kauai 1171 Jambolee are •h?wn 

pla••I 111111■. Frem left are Mn. WUllam Abrams, Al Zeff 
MU&oallla ..... y. 
pnlzaUom eomprile the 

ue ol K----· They are 
Obev 

lste•-IW'll,ancl Horan 
al B'nal B'rllll WGIDID. The 

ved from U. Jambolee 

..:=~ u. projecta "' 
movie,•-... ol Nor­

be lbown C11 Saturday 
Dec. II, at lbe Glenwood 

aad Metcalf, wW be 
attraetlon ol tbe ll'IO 

the story of Edvard Grieg's life. It 
atan F1orence Henderson, Torah 
Mauntad and Christina Schollin, 
with guest stars Edward G. 
Robinlon, Robert Morley and Oscar 
Homola. 

Complimentary cocktails will be 
aerved in the lobby of the Glenwood 
Theatre at 8 p.m. before the 
lhowifl8 at 9 p.m. Tickets for the 
preview showing are priced at r, .50 
and $10 with all seats reserved. For 
tickets', contact the ticket co­
chairmen, Mrs. Harry Becker, 942-
4057, or Mn. Stanford Gilgus, 942-
4CM5. 

dimah Pioneer Women ---o 
Kadimah Pioneer Women Former Kansas Citian 
Nov. 18 at the home of Sylvia • M . I 

w. At a recent meeting, ~iss To Perform His us1ca 
Levin gave an interesting 
of her trip to Soviet Russia. The Kamas City Chapter of the 

----O·---- Robert Browning Society will host a 
£erformance by Jack Labow, 

band Labor Zionists :::J::-.:. ~g:~.: ::~r 
rd party will be held from 2 "Pay the Piper." 

10 f.m. Sunday, Nov. 29, in Labow will perform all o_f t~ 
ia hall of the Jewish songs from the show, now playmg m 

unity Center. Foods will be . New York City, at 2:30 p.m. Sun­
r supper and refreshments day, Nov. 22, at the Country Club 
served at 8 p.m. The com- Congregati~nal Churc!t, ?()5 W. 65th 
is invited to attend, and St. There IS. no adm1SS1on charge 

ion is 75c. and the pubbc is welcome. 

Urges. $5 Million Foundation for. ~u~tur~I Proiects 
cvK'{/ r;,_"'"' -~ -~ .... _ :·. -.. "',:.._~)- ':·}.~"- •• -~ .s _?i,j .... ~-~ ~ ; -~y·tr 

The Natloaal foundation for • .\ ~ r"; i,,:-,.;~,' , ',':. : , : ~; ... •>. :· · '_',.\' -- . .,. , . 
I----'-.. ~._ •-a..lit •d t • .• ~• l.,. '.•\fc;fJ... ..' .:;( ,, . 

• .,. .. ...,~ .... spres1 en an :,, , . • :· ,~ . ., fMf¾' M.<, .i:_. :~,t ➔ -1 .. , >:·«.•., · 
.,___ ,..... .. _ t' . . , ,·, .,,, ... •. •. <.~ ,. ,. ,, ' . '!; 

,......., '-sq• .... a pres 1g1ous • • •• ,,-· .~.~ ~'!'!.~f~ ~::\_ . .,•, .. :1 .. H • • .,.. ,, 

mme bul la wtlbaul the funds it • •·"-· ' •• 
DHds to carry out minimal 
achol.arshap ancl fellowship 
prot(r .a m.s 

.\dtlrt'!l4'ing lb~ l9th General 
A~,,· mbh of U.~ C'JFWf' here, 
H-Ahhi l>,u1if'I Jr-rm,· Silver of 
( ·1.-, •·land ~.-id Iba& " .-\ foundation 
"uh out .a c:orpu!I b Ukt a penniless 
dt·..af -mut.- tr~·in,c &o ~oo a lovely 
maid.-11." llis concl■1iun was that it 
takt•s 111ui1~y to accumplish o~e•s 
aims. 

The National f'oundation for 
Jewish Culture wa1 e:;tablished 10 
years ago on the recommendation 
of the CJ FWF to encourage all 
facets of Jewish cultural activities. 
During that time, it has received 
only $400,000 for grunts, Rabbi 
Silver said, with aLoul $120,000 
annually going toward ad­
ministrative requirements. 

Rabbi Silver urged Jewish 
communities to produce a $5 million 
foundation, like the non-sectarian 
Danforth Foundation, to support 
Jewish cultural projects. 

"I can think of no better in­
surance for our future," said Rabbi 
Silver, "than to provide fellowships 
and scholarships for graduate study 
in fiel~ of Jewish concern.'' 

Rabbi Silver addressed the 
CJFWF after presenting his 
Foundation's citation and 
medallion to Professor Salo W. 
Baron. 

Dr. Baron, a prominent author 
and Jewish historian, called for a 
"reordering of priorities" by 
Jewish communities, by 
"documenting their interest in 
Jewish culture by new and greater 
contributions to institutions of 
Jewish culture." 

Dr. Baron said that "ignorance of 
Judaism cannot be eliminated 
overnight." He classified himself as 
an optimist, stating that the 
"prophets of doom among Jewry 
are wrong." 

In making his plea for funds, 
Rabbi Silver claimed that the NF JC 

t 

• .· 
Dr. Salo W. Bana Cleft> ••• awarded Ille elta._. fer •ill~ : , . .. . 

contrlbutloa1 &o Jewlu ■cbolanlllp by &lie Na dona I Fo ... a&l1■ I• • ,, · . ..... . 
Culture at &lie One1 Sbabbat lleld at &lie M■eblNaell Betel laa& :--••& .. r· :~ ,'" 

Rabbi Daniel Jeremy Sliver of Clevelalld, prnldea& ol &lie NFJC, 11 IMWII;_. · . · 

making the presentation. -~- • · 

"does not have and never had any many cultural qenciea have bad to . 
endowment capital." He said that be turned down for finaneiq ol :. 
scholarship money and other grants worthwhile projects." 

have had to be squeezed out of ______ . _ -"-:: •------ _ _ _ 
relatively modest allocations and, 
as a result, "many students and Read the CHRONICLE Regularly · 

• 
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!)~~'/ ~d2oE~ 

I 
The National Foundation for Jewish Culture was brought into being 

~L. 70 •• 
/tlfrlJ at another General Assembly ten years ago. That assembly recognized 

~hat the continuity and vitality of Jewish life required an energetic, 

coordinated, and more creative approach to the ideas. the books, the art, 

the archives, the teachings which form our tradition and whic~ necessarily 
• 

must inform our future. We are a generous people, good c itizens but no 

one can give endlessly. There must be refreshment for the soul. There 

needs to be intellectual excitement. The minds of the young must be cap­

tivated. Jewish culture is a loose term which I define simply as that 

which provides encouragement. inspiration, and a sense of meaning to 

, .. _), ~ 
Jews. Our communi~y lacked a _consistent a pproach to these areas. There 

I\ 

. were•i-·many aP-Chives, a numbet of museums, innumerable librarles, pub-
. ,.-

lishing houses. periodicals, colleges of Jewlsh studies, chairs of Jewish 

studies, adult education programs, lecture bureaus; but the field was 

defined more by the interests and limitations of individual institutions than 

by t he neeJs of our people. We were given a mandate to encourage, 

to support, to define, to innovate, to assist the smaller cultural institutions 

and to bring the major institutions into more cooperative relationships. It 

was all nece■ sary and far reaching and though we have worked hard I would .... 

be less than candid lf I dld not admit that much of this work stlll is beyond 

c; t,c---, ~-: ... ~ 
our reach. 0.UF----commm-1+'4iti-.-l•--_11 ... -- .... t.­

A 

, 



• 
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/ f 1.- l ._ l L, , I 925 ~ , , t ~ {L la.t::-.,... 

Jewish auseice . Thi-&-£i8ure, s not inclu~ large sums invest~d: 

o f-the-young. -The-number of chaira oL Jewish a 

grown- rom·-less -than arly ninety. • For the fir 

~n Gmliza ·on-, - Jew· h learning has become an ntegral part 

un-iv€rsity-campus and as can testify fr m my own 

aca~~.i-cLaA1 and the. ,.unlver-eity-world -generally has been exciting. 

In=ktt? Ill §l ins~aseu, ~lture is people, specially gi fted and specially 
• 

trained people. You cannot produce culture on an assembly line. From 

the first, the National Foundation made it a matter of priority to provide 

fellowships and scholarships to young men and women who were preparing 

themselves for the Ph.D. in some area of Jewish learning. Over the last 

,. " . ..t ... Ove:r 
decade, we have invested nearly. $450,000 in training. Ne•rly a 

~ 3/,J 
hundred men and women have been supported. ~lover !-J3 of these are 

now teaching at the college level. The Foundation has not been the only 
~I J,-,,,;L, (w1i't1 

source for necessary scholarship funds. The Memorial Foundation~ and 

sometime■ local resources, have supported this work. It remains critical. 

A chait of Jewish studies is only as effective as its occupant is stimulatin9'­

skli1£u1 -and sophlsticated. To be brutally frank, these chairs will be filled 

by default by dull and r ..:.J. ,.itJT"" second rate rs if we do not continue to train 

the beat, the brighte ■ t. Qraduate educatlon is costly. Internal university 

support la drying jP• There baa never been enough money. Last year 
f "'2-~ooo i.lt"°'oSf 

we could fund only tSI", Off of the ·$300. 000 requested by young scholars 
(\ 



whose needs and potential wa1 validated for ua by oqr Academic AC,vlaory . 
Council, of whlch Dr-. Baron la the honored co-cbalrman. The full .need 

,I' ' • 

~ . 
I 

exceeds o~r reach by a factor of 10: and l moat tell you, al10, that there 

are those ln poaltl~a- of coffl.Plnnlty leaderablp who are not happy wlth 
I t' 

. ' ; • • ' ' ., l ' .. 

this klnd of undertakln1 by tile Foundation.·'. They want u1 to be coordlnatlve, 
... ¥', 

• ~ ,t 

I 

to produce atudlea, to mediate, not to apend even thl1 klnd of money, I 
J t. 

' • . ' 
have one simple anawer . .. Let the .Tewlah commanlty brln1 ln~o belng a 

• 'It ( . . 
foundatlon for fellowahiplmuch llke the Danforth Foundatloft\ and the National · 

• I -- Ot>• - C> c..:.. <> c:>< 
Foundation for Jewlsh Culture wlll readily 1•t out of the echolarsblp business. 

' ( 

It is a case of either we do lt. or lt la not doee, and no amount of planning, ST'-'oy, ,j c. 

c I\. <~ ~ "°Tl A.Jt, #, F- ftlAta..:>•'1 f.,, 4 fuf t 0
1 

l'htl - IIA~ c."1if c=,~.,.~(") ms• R, llc.c4° ., 
A~,,~,,. " will have any meanl111 lf ourLp ■ 19~ eta lack t'he specially tra~ed. I challen1e 

• , I . ~"'~..-r,., . . 
I. ,; I .. 1#-' - -~ .. . 

the organized Jewish commanity to produce ·a $5 nrllllon-dollar foundation 
I • /tt 

-- 't "i .. 

whos 'e stated purpoae 1Vould be to prov.i<te rellowa hlp~s-.. and • chola r1 hip, for 
j, 

graduate at11dy ln fields of Jewlab concern, define them aa broadly as you 

will. I can think of Do better lnaurance pollc:y for our future . 
• 

' We are your child, At blrth a child la 1lven a name. Some of u1 grow 

·up to appreciate o~r parents' choices; 1ome of ua 10 to court to change our 

name. YoL named as a National Foundation for Jewish Culture. Obviously 

I 

you had ·in 1nind that we would not .only coordlnate but 1ponsor. But you 

failed to gi e us a fonndatlon's pur1e. We do not have, and have never had 
• 

endowment capital. 
I I 

Scholar1hlp money■ and other grant, have had to be 

R ;LK,1lli'y , ... -4-\ • ' 
squeeaed out of annual al ocatlons~ • Yet, becauae of your pretentious name ,. . -
and the long history'of a 1ene ral lack of 1upport within the community, 
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many scholars, many students and rnany cultural a gencies ha 'e turned to 

us for the funding of worthwhlle and meritorious projects and become 

markedly impatient when we say, "All w e can do is to help yoll seek other 

p,.,.. ,, l~ 
sourc_es of funding. " A foundation without a corpus ts like a deaf mute 

I, 

trying lo woo a lovely maid. Mon e y talks. 

It would be worthwhile if the foundation had an endow1nent. If we 

had money, we could use our capital to swing the field around, to support 

those areas where there is urg e nt ne e d, see to it that our existing agenci-es 

' provide a broader range of service - today all too many are struggling 

simply to pay the rent, heat and a secre tary. 

You will he ar s hortly fron1 lh • r c spc clc <l dean of o ur J ewish scho lars, 

one of the founders of the National Foundation. I he ard recently from his 

, 
immediate successor at Columbia University, a noted historian in his 

own right, a man I like to think of as a friend. He spoke out of the bitterness 

of lifelong work in an uncle r-financed field. He challenged me to resign 

the pres id ency of the Foundation. He told me that all that I was doing 
fl- ,) ... ; - /\.,1 ,\, ·, ; 

1 1) t. ..-.• , ,... , 14 rc1 '"' l •c.-v UI---JL 44' ~ • l.... \. " ' ; 

was t~ acrve as a legitimatizing fr o nt 
"-

I'"),.. ' ) ,' '\ ► ,i 4J '- ' ,_l 1...,l I~- <~ - ; &,. _,, {i. "- -f• 
for the organized Jewish commurtity, 

helping it to salve its conscience towards the cultural field by being able 

to say, "Afterall we have the National Foundation for Jewish Culture", 

hence significant educationa l and cultural work~ being sponsored. "What 

you have, " he said, ' 1i~ not a National Foundation for Jewish Culture but a 

glorified budget committee created by local communities eager to disem­

barrass thems e lv e s of Lhe annual guilt fee ling which come over them when they 



• 
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• 

sit down and allocate a pittance to archiv~a. llbrarles, scholars, and • 

museums. • They pay only lip service to Jewleh culture and your less 

than adequate annual budget and ours ls the proof. " Obviously I have 

l '', (., /lit 7 I { 6<.J,. 

~rejected Dt. 8ohOA 1s advice, t_he foun9atlon Le not a front and I have not 

( I ~,J"-. 1).t. /tl. ,~ ( , , J ' . I F&:. "'{t, ,-_; ~ () t1 : C..~ L )I (c.. Nl -;'U.''-

found the communities unsympathetic,/ but I would be less than candid ,1 

if I did not reflect to you through thi~ .conversation some of the bitter 

frustration which is felt by those whJ are engaged in the business of Jewish 
I , ' ' J -

culture. The level of funding ' has n, .. ver been adequa~e. Many agencies 

survive, but barely. 
, 

Creativ•e and ,trained men waste days and weeks in 
I 

I I , 

fund-raising. Speak to them of an annual 16 1 / 2 million dollar 
l '/' • 

_ ... \. - -w .cc,:.,,· L ... t: {\ It -. .+ r:c (. , ~ I\ I • ' ·~ t_ ,:,J,, ,,., ' ~ ,-J (,, i.,; IL ,., ~ :rA..! , t- • ~ ~ \.. 'l .-"/ J 
investment, and they say, "Yes, but . . " But a significant portion of thi..s 

' -,~ 

represents not real Jewish cultur;e bUt interfaith cVld anti-defamation work. ,, 
I 

But a major ·portion is spent in t~he specialized training of Federation and 

P T /\)( J,\> -· t~• , A,,{,..., vis /~-r . ~ u, r L, • ,,.,.. • 11.1..: l , .,./l • ~ <-' .'Jr, 
synagogue professionals. Thof.e of you who sit on the allocation committees 

o.f your federations know that t'hen it comes to the cultural agencies you 

allocate te tbs calta rii Hgei!fA.e1 not thGlusands of dollars but fifty or a 
~ . 
• 

I 
hundred dollar bill, and th~t ev·en these gifts are the first to be blue penciled 

when the budget must be tyala·nced. ~ ~ "~u~ ~ ..u .-~~ J) tl11 12.. ~ ~Uo, l ~ ­

'l'l\''".,~ ~ '"'"'.,,. ( 6fte~e~ ,..AJ..., C.c.J(l,,~L "'t~-"<.J 6>r l.:A ~ '-•"- , 

, . 

The ~cultural ·commt{nlty was encouraged ten years ago, and it feels in 
1 

some measure that it haa been, let down. Instead of a National Foundation 
. -

~ .14:' 
for Jewish Culture, it fec,la that you sponsored only a coordinatQN body 

' ,' 

which would provide budget committees ~ith better information, encourage 

joint planning and work through the tiresome and tedious processes within 
• I . 
our scattered settle~ents towards a more adequate level of institutional 



• 

• 
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giving. 
h.\n..( ~ 

Yes, more dollars have come into the field; but they have j41M ( 

kept abreast of inflation. 
,~ u-'\~, ·ii, . ,l, .... l ,"') a, , .. e ,.., 

~ 
There are ninety J«wich t±rr= rs w._.cn e ten years ago there were twenty. 

/\ lv,w'c,u\:,"h~•n,s "--~,1..c. 0~ S'u,...,__.s r..) ,,.; ~" -~ ~"1Ui. ~ 
There are nearly four hundred college courses in Judaism where ten (ll.A:r~c'a 

"F~ [' 
years ago there were at best fifty. At least a. hundred Jewish scholars ./ 

have been supported who might otherwise have been enticed into other 

areas where support was more readily available. We have helped to stim­

ulate the creation of a professional association of Jewish scholar■. We 
J __.. "~~" ffu1,~~ 

have underwritten a major study of J:ewiah studles at 1the university level. 

There is a commission of Jewish akhivists where ten years ago they did 

not know each other, and a committee of Jewish librarians. We have pro-

vided funds for their meetings ~,nd' st~~ies. 
I 

·• 
There is an .annual meeting of 

teachers of Jewish philosophy wh,ere there was none. 
I 

have been 

channeled into the cataloguing and proper care of irreplaceable communal 
I 

records and archives. 
I 

Important scholarly works have been subsidized. 

Endless visits · have been made to various communities. We have worked 

tirelessly towards a better understanding in our several commuqities ~ 
~h ~<ply' l Y\~ (L~ 

the cultural agencies and a number of communities have doubled and tripled 

their support. A ne\\'S letter is published so that community leadership can 

be apprised of what is happening in the field. Reports on libraries and 

archives, and a soon to be published report on publications, have given 

{)A, I "C'( e 
community leadership comprehensive information.' ~ p 



• 

• 

s lgni £leant J ewia b c11lt11ral pgajoct. B ...t 11• .Mt: aDS ,w,.:--,Ai 
I _,. • 

I• v;.:J I , 
r ; . 

You asked u1 ten year, •10 to strengthen the operation of the existlng 
I 

. ~ 

national Jewish cult11ral agencies. Durin1 the ti.rat years of our history, 
, I I t 

I 
• r' l , 

I 

this program seemed so ov_erwhelming that lt wa■ temporarily shelved. 

• -- '· · ... These last two year1, it was 1'9'fctlvated and we have br&ugbt to tills con-
. ... 

vention a display of the wor~k1 of these agenclee whlch I hope and tr ,1st you 

have vlelted. I have met with their leader• time and again. They are ; . 

devoted, talented, o 
• 

have provided 

1 
f 

worked and underpaid. A number of federatlona 
. r f 

nd above allocatlon1 to the Founda :ion an 
,. 

and operation of theee a1encle1. More euch funds are urgently needed. 

Succe■aors must be iralned to replace the older 1eneratlon of devoted 

Jewish cultural servants who have aacrlflced themselvea for our tradition. 

A number of the middle-sized communltlee have provided through ua •••• 

J ' • lump awn allocation• to the c tltural agenclea, aab■tantlally increa,aing thelr 
( • 1 

prevloua annual contrlbatlon1 • and we have paa ■ed theae lncreaae■ alon1 

' . 
' 

.. 
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as effectively as we can. Much more can be done in thls area and •h•H ~I,..(/ 
~ 

be lf the communities will recognize the foundation a■ a link with the 

agencies and set a■ lde a respectable sum ln thelr budgets for annual 

transmittal. 

But it's been slow work, and lt threatens ln this year of budgetary 

pinch to be slower still, an~ the agenclea and the scholar■ and the pro­

fessionals and the young arc impatlent, anC, 11nderatandably so. We 

have ninety chair■ in .Jewi•h studies; b11t, we lack extended faculties 

where the next generation of profeaalonala can be trained. We have given 
, 

over 400 thousand dollars ln scholar•hlp aid bllt we have turned down nearly 

five million dollar■ ln le1ltlmate fe~lowshlp and ■ cholarahlp reque1t1. I 

. ·~ ~ ... . 
myself know of any number ot·;oun1 ~en who perforce~ent into other field ■, 

. 
-· ' . ,,, - -. r ~ -

generally because they had famille • to feet1 and a future to consider. A a the 

coats of publication■ rise, a■ the coat of malntalnlng adequate llbrarles 

anct archJvea increases, a11y number of these vltal resource centers are 

cutting back in their overhf'ad and their purchases. A number of vital 

• pe rlodlcala are .•.; ·,,.,.. '"' craJ I ~-' .,.,., c..,-11. 0 ;: . ,.._""Mtwr Io/• 
I 

We don't want to lose priceless records, yet 011r varloua hl■ torlcal socletle■ 

and Yivo need tens of thou,ands of dollar■ to microfilm and catalogue 

their resource a. We need to sponsor the publication of bibllogre :1hles 

which will indicate to scholars where reaearch data exlata which la now scattered 

ac roa s a contlnent. 

,I 
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I have found that tll ■ •• •• an inverse ratio between the size of a ,, 

Jewish community and the degree of its support of Jewish cultural activity. 

Somehow in the biggest cities the human equation gets lost behind the budget 

picture. Honesty compels me to say that the record of New York City is 

particularly scandalous in this respect. I know what individual New York 

men and foundations have given to various causes, but it must stand that , ., ,,1 
f' i ,~ l c 

in the ten years of our existence the organized Jewish community of New 

York has yet to gtve us a single dollar and, when I look over the budgets 

of the New York based cultural agencies, I am surprised how few of these 

dollars actually come from the metropolitan area. We need help from 

New York City in our work. If any of you live in New York and are willing 

to help - please. 

We are u n de rt akin g a special p r o j e ct \V hi ch we think is tail ore d to 

!-' l 4 •f.= , \.. 
New York. There are some 400 plus private foundations there with Jewish 

/ 

cultnral and educational aims stated in their articles of incorporation. We 

are working to bring these foundations together to share their experience to 
/ 

. gain an overall vie,v of the field and its ne eds - 111H¥te May ii.ttlia i~ wiiae to 
I 

perhaps pool r,•sou r cs for c slly but worth\J.·hilc pt· o ,i e c t~. Th e new tax 

A · ~ ~ laws make such meetings necessary to Hf"e foundation as to us ·and I have 
I 

Tl-< &.. l.J t ,tl I ~r' , f'l1, 1 J Cl .' '"( \ l n lJ , ( -

great hopes for it. If you have such a fund or would like to work on this 

project, again we solicit your help. 

Jewish cultural life is exciting. We are living through one of the 

most brilliant and productive periods in the history. Scholarly and u■ eful 
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books pour off· lhc presses. The r Ls a wonderful g roup o f lcarn~<l an<l 
~ ( ;~./'( , ,. '- ~ 

. l ' ~ l ( ' • • ,\..ll<. ~ (' ,. ' J) A"' i) 

exciting minds at wor~ The n1usicl\ the arts are being used in exciting 

ways in our Liturgy and architecture. But Jewish culture is still a 

self-contained world. The subscriber list of our n1ost thoughtful quarterly 

Journal is less than 4, 000. Synagogues and centers make a valiant effort 

to act as intermediaries between the talented and the creative and thier 

communities; but their activities are sporadic and they can't do it alone. 

1 If I were to set any priority for the next decade, it would be to create in ~ach 

l. 

I t , 
I 
\ 

< 
l \f~ /U ._....ew .J.. w. , •. 'I 

community a council for Jewish culture to ae a catalyst t.e- examine needs 

and local resources and t.-develop the magazines, lectures, workshops, 

""C,. • • ~ .; ~ ft. I.\ - ,,~l .... . ... . 
theatre ► t1tg, -.. 

l.,~ ;.~CI ~) 

institutes necessary t,e, cornmission art, studies, music, 
/ ,... 

~; Il l c-:: •• _. -· -----

The Foundation is prepared to make available ou• •••ff to any city to meet 
' 

~ .' '""' 
with local federations and ■ l&ff to suggest ., the academic comn1unit1/,synagogue 

personnel, lay leadership and the youth can be brought together to form such 
I\ 

a council. And we are eager to continue serving such councils with con-

tinuing program ideas and resources. 

In the Zohar we read "The re is no night without its day. There is no 

day wit hout its night. '' We have survived ten years. We have been useful 

over that period. We could have done more. The future is not so much 

up to us as up to you. There are so many n"leetings between your enthusiasm 

at a General Assembly and your community's final allocations and we cannot 

be at your side all along the way. 
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Pursuant to the interim action of the Executive Committee 
at its January meeting on the request from the national 
Jewish cultural agencies for representation on the Board 

of Directors and the Executive Committee, the nine agencies had met and desig­
nated Shmuel Lapin and Bernard Wax as their representatives on the Executive 
Committee. They have now requested the privilege of having two alternates on 
the Executive Committee: Fred Grubel of the Leo Baeck Institute and David Epstein 
of Histadruth Ivrith. Rabbi Silver explained that this would require Board con­
sideration at a future time but meanwhile he welcomed Messrs. Wax and Grubel 
to this meeting. 

ACADEMIC 
ADVISORY 
COUNCIL 

Dr. Silver announced that the Academic Advisory Council 
was to meet the following day to make recommendations 
on pre-doctoral and grants-in-aid applications. After 
preliminary screening 123 applications totaling requests 

of almost $500,000 ~Nere submitted to the Council. Each application has been 
reviewed by a .committee of three and final recommendations will br made by the 
full Council at its meeting on March 22nd. The Council "''ill also deal with a 
number of other matters relating to the work of the Foundation. 

MEMORIAL 
FOUNDATION FOR 
JEWISH CULTURE 

Continuing discussions have been held by the NFJC 
Executive Director ·w·ith Mark Uveeler, Director of the 
Memorial Foundation _ for Je~_,vish Culture. Mr. Uveeler 
plans to retire in July, 1972 and Dr. Arnulf Pins will 

succeed him. Other changes may be in the offing which could affect the 
relationship with NFJC particularly as regards the area of scholarship and 
fellowship grants. These developments will be followed closely and will be 
reported ·on at future meetings. 

ASSOCIATION FOR 
JEWISH STUDIES 

The Association for Je\\,ish Studies ~Nhich is composed of 
full-time professors of Judaica in colleges and univer­
sities, was officially established last Fall after two 

annual colloquia at Brandeis University. NFJC 's Executive Director has attended 
both meetings and has maintained a close relationship with the new Association 
and its president, Leon A. Jick. The group has begun to publish a Newsletter 
and is setting up a registry· of graduate students in Jewish Studies and a roster 
of faculty members. It is important that the Foundation continue to ,~ork closely 
with AJS in areas of mutual c9ncem. 

CJFWF TASK FORCE 
ON JEWISH IDENTITY 

, , 

Despite the fact that a significant part of the field under 
consideration by the CJFWF' s Task Force on Jewish 
Identity is closely related to the areas of primary concern 

of the NFJC and the American Association for Jewish Education, neither agency 
has been consulted during the entire period of the Task Force's operation. 
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Meetings are being held in some thirty cities throughout the country to discuss 
the preliminary recommendations of the Task Force _ and to obtain reactions 
and -suggestions before a final report is submitted to the CJFWF Bo_ard in June. - -­
Acting on the belief that there should be some consultation ,.vith their agencies 
before any final decisions are made, Rabbi Silver has written Max Fisher, 
CJFWF President, requesting a meeting with him and the Chairman of the Task 
Force to discuss the matter. A similar letter was sent by Robert Arnow, AAJE 
president. No response has yet been received from Mr. Fisher. 

STUDY OF COLLEGE 
JUDAICA PROGRAMS 

The Center for Policy Research has been conducting a 
study for NFJG on the teaching of Judaica on the college 
campus. Since July the Center has submitted several 

versions of an interim report all of v.1hich ~rere deemed unacceptable and raised 
doubts about the direction of the entire study: The Foundation ~.vithheld further 
payment until the situation could be clarified. A meeting held recently ~Pith 
Drs. Etzioni and Ritterband of the Center ~.A1as helpful in straightening out matters 
and representatives of the Center reaffirmed that the prospectus. originally 
submitted remains the basic document for the study. The Center now estimates 
completion of _the Study by March, 1972. 

CONFERENCE ON 
JEWISH PHILOSOPHY 

This body ,A,as formed several years ago with the 
assistance of NFJC, and it has sponsored a series of 
meetings with published proceedings. The NFJC on 

several occasions has assisted the Conference with nominal grants. Dr. Arthur 
Hyman, who is a member of the NFJC Academic Advisory Council and of our 
Technical Advisory Committee on the Judaica Study, has been the moving spirit 
and V\7hile he ~.,vas on sabbatical leave last year in Israel the Conference annual 
meeting v,as not held. The Conference has recently applied for a grant to enable 
it to arrange for a lecture by Professor Shlomo Pines of the Hebre~"' University 
when he visits New York this Spring. NFJC "'ras invited to join in the sponsor­
ship of the meeting. It was agreed to support this project "'rith a grant not to 
exceed _$ 500 on condition that Dr. Pines' paper vvill be published under the 
joint imprimatur of the Conference and the Foundation. 

NFJC REPORTER The latest issue of the Reporter ~,vas distributed at the 
meeting. Approximately 7,500 copies are mailed 

quarterly to key community leaders and academicians throughout the country. 
Among suggestions for future issues was the regular use of pictures and the 
inclusion of an insert devoted to the cultural agencies. 

NFJC AS SPOKESMAN 
FOR THE CULTURAL 
AGENCIES 

Mr. Wax expressed his appreciation tothe Foundation 
for its efforts on behalf of the national cultural agencies. 
He urged the NFJC to assume the role of spokesman for 

. all th~ agencies and to interpret their ,,uork to the com­
munities. Until recently, he -said, the Foundation was not regarded seriously 
by the agencies but was viewed as an impediment and perhaps even as a 
competitor for community_ funds. But the agencies are now beginning to realize 
the important potential role of the NFJC and the need to cooperate with it. 
He felt that the Foundation should be responsible for the agencies and should 
try to bring about greater understanding by the communities regarding the 
agencies. Mr. Wax expressed his pleasure at being present at the Executive 
Committee meeting and indicated that he had not realized the broad scope of 
the Foundation's ,Mork. The cultural agencies had requested that their 

-2-
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representatives have an opportunity to review the agenda before each meeting 
which would enable them to discuss any pertinent items in advance. It was 
.also requested that minutes of meetings be distributed to all the agencies. 

LUMP SUM 
DISBURSEMENTS 

The lump sum allocations 'of the eleven new communi­
ties participating in 1970 were made according to the 
same principles used f0r the eight communities which 

joined in 19·69. It was felt, however, that a new formula should be developed 
for disbursement of the second year allocations from the original eight federations 
which would reflect a greater measure of analysis and evaluation of individual 
agencies. A committee under the chairmanship of Morris Reisen gave consid­
eration to the matter and agreed that communities were looking to the Foundation 
for a more evaluative method of disbursement based upon an appraisal of the 
agencies and their needs. There is some question whether the time is ripe 
for the Foundation to undertake fiscal evaluations of agencies . . This would be 
a new role for the Foundation and must be handled cautiously. It was pointed 
out that several of the large communities have recently expressed some interest 
in participating in the lump sum program. This development could make a major 
financial impact on the program. The committee recommended the following 
steps for disbursement of second year funds: 1) Allocate to the agencies the 
same amount as they received in 1969 plus cost of living increase based on the 
consumer price index; 2) Consult with each agency to determine what items 
budgeted for 1970 must be curtailed due to lack of funds; and make,_gfants if 
possible, to enable some part of top priority programs to be continued; 3) If 
there sl•ould be any surplus funds they should be used to support high priority 
projects for the cultural field. In the ensuing discussion it was suggested that 
NFJC staff meet with the agencies and consider with them the concept of a 
joint cultural appeal to welfare funds. Dr. Grubel suggested that the agencies 
request all welfare funds to participate in the lump sum program. He felt that 
a new and dramatic method is needed and that a united cultural fund appeal 
might be the way. Mr. Wax felt that the cultural agencies should meet with 
the communities to get their reaction to this approach. The cultural agencies 
were asked to meet together and make recommendations regarding such a program 
at the next Executive Committee meeting. 

SPECIAL APPROACHES 
TO CITIES .FOR 1971 
ALLOCATIONS 

The LCBC validated the Foundation's increased budget 
for 1971 and endorsed the new welfare fund support 
formula calling for increased allocations from many 
communities. Assistance is needed from Board mempers, 

particularly in the following cities: Chicago, Denver, Hartford, Houston, 
Los Angeles, Miami, St. Louis and San Francisco. 

FOUNDATIONS The NFJC is conducting detailed exploratory research 
into a Qumber of New York City private foundations with 

specified Jewish objectives. It is hoped that we can interest them in making 
grants for various cultural proJects. The foundations selected for this investi­
gation have assets of at least a million dollars which could enable them to make 
sizable annual grants from earned income. A profile of about a dozen foundations 
is being prepared giving such information as: Board members, kinds of grants 
made, special interests of donors, etc. It is hoped that some members of the 
NFJC board will have contacts with some of the individuals and will provide 
the kind of entree which will facilitate a productive approach. It is our intention 

-3-
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to submit the types of projects that '"'ould appeal to the particular foundation. 
Earlier plans for inviting a number of foundations to meet together for the purpose 
pf explaining the ,r.,ays in "''hich the NFJC can be of service to them have been 
abandoned upon the advice of a number of knowledgeable persons ,...,ho ,"1ere 
unanimous in their opinion that the foundations be contacted on an individual 
basis only. 

PROGRAM ANALYST The 1971 approved budget, at the urging of the LCBC, 
provides for the engagement of a staff program analyst 

who ,Nould expand and refine the job begun last year by LC BC of revie,"1ing and 
analyzing the cultural H1ork and expenditures of all American Je,"1ish agencies 
including the many organizations not primarily cultural. Until there is some 
assurance, ho,"1ever, of obtaining the additional income to meet the costs in­
volved, ·t,..,e shall not make any commitments . . 

CJFWF The suggestion has been made that Rabbi Silver be 
invited to present a report to the CJFWF Board once a year. 

Rabbi Silver has indicated his readiness to appear at the June Board meeting but 
thus far there has been no confinnation by CJFWF. It ,,..1as suggested that planning 
be started for an appropriate presentation on the cultural field at the CJ F W F 
General Assembly in Pittsburgh next November. 

NEXT MEETING It \"1as suggested that the next meeting of the Board 
and/or Execu~ive Committee be held around the middle 

of June "'1hen a considerable number of leaders ,,..1ill be in Ne,n York in connection 
,.,vith the quarterly Board meeting of the CJFWF. 

I 
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MAR 2 6 1971 
DEPARTMENT OF Soc10LOCY 

POPULATION STUDIES AND 

TRAINING CENTER March 24, 1971 

Dr. Harry I. Barron 
Executive Director 
Uational Foundation for Jewish Culture 
122 East 42nd Street 
New York, New York 

Dear Harry: 

It was good to have a chance to participate in the activities of 
the Foundation. For me, the deliberations of the committee are quite 
an educational experience which I very much welcome; but being on the 
fringe of the man;y areas of expertise represented and needed, regret-
fully my contribution is ve17 limited. • 

This being m:, last year on the Advisory CQU.ncil, I want to thank 
you am Dan for the opportunity given me to serve. The issues raised 
at our session on Monday are crucial ones, and I hope they can be 
resolved in favor of continuing and strengthening the program. At the 
same time, I hope that more can be dona both to encourage good social 
sqience applications and to insure th• support in view of the canpeting 
pressures f'.rom other areas of Judaic study. Renecting my own pro­
fessional bias as well as my sincere belief that more needs to be done 
to encourage high-quality ·scholarship on topics of social concern, I 
would argue strongly that the Foundation should play a leading role in 
developing solid support programs in this area. 

Please let me know it I can be or further assistance. A. state­
ment of my travel expenses is enclosed. 

SGaNM . 
Enclosure 



ADOLF C. ROBISON 

IS 5, BOUTB Y'ODIIT DJUVB 

TBANECK, NEW JERBBY 0'7888 MAR 2 5 1971 

March 24, 19 71 

Rabbi Daniel Jeremy Silver 
National Foundation for Jewish Culture 
122 East 42nd Street 
New York, New York 10017 

Dear Dan: 

I am really very unhappy over the fact that I have been 
unable to attend the last few meetings due to increased 
demands on my time from areas in which I have been 
active for many years. 

Under these circumstances, I think it best that I 
resign from the Executive Committee of the Founda­
tion. I am doing this with great regret because I 
realize the importance of the work you are doing, but 
I'm afraid that I have no alternative. 

Best to you personally and to everybody else. 

Sincerely, 

Adolf ~obison 
ACR:arp 
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night, which only mak•• hi• achlevemenu all the 
more remarkable . 

• 

•1n my view Rabbi~~- will, •• he contliiuea to write 
ln hl• field and to broaden the horizon• of hi• learning 
h•• at the Unlvera!ty, eatabliab himaelf •• an impor­
tant contributor to the field of medieval Hebrew 1tudie1. 
He 1■ wrlUng hl• d11aertat1on on Abraham lbn Esra 11 
commentary on the Minor Prophet•, and it would be 
difficult to imagine a 1tudent better qualified f« this 
talk..... I 

"May I ••Y finally that in my opinion lt 1• something 
of a mlraltl• that a man who ba1 suffered through the 
concentration camp• of Naal Europe can ■o N9Ulata 
and ordw h11 life, and achieve what he ha• managed 
to wlthJn the pest ■everal year,, de1plte even ith• 
continuing odd• that he fac•• today.• 

•~u•• of th• current financial bind 1n which the Untveraity 
of Chicago flnd• ltaelf and the fact that it did waive ht• tuition co1ta 

. for two~--. it 1• unable to do •o for the oomln9 year (at the end 
of whlah h la to receive h1• Ph.D.) He cannot 1et a11de the required 
$2,000 ~ $2,500 from h111alary ■inee he aupport■ a family of four . 

. : Since conalderation of tbl• a1tuatton ca•• up at the Academic 
~1~ Council mfftiDQ after the deciaion• had already been made 
on the applicatlon■ preytoualy acr•ned, it ••• felt that we •hould 
try to find 1ome oti.- source of fundtno far· tlil1 one. Rabbi Silver 
hoped that you might ~ able to find ■uch a1■11tance 1n Chiaa9O. 

, Wlll you glve it IOIDe thou9ht and let UI .know? We •hall certainly 
be grateful, for obv1oualy here 1• aomeone who prom!••• to be a 
lNdln9 acholar 1n bl■ field .. 

. 
I talked with Max P«lman ·about our bNrlnQ tiefor• the Jewl•h 

Welfare Fund and he ••• tnaiatent that Aptll 8th la the only date when 
we ca·n appear. He feel• that 1n view of our new "fair ■bare" aups,9rt 
formula NFJC abould .. k• an appearance. So, I'm plannlnQ to com• 
ln on the 8th. I llave had a mall 1n for Maynard Wuhner to ••• whetbar 
he Will acooapany .. . Hopefully, th.,. wW be a chance to chat with . 
you whlle I'm ln Chioago. Do you have any auggeatlon■ •• to other• 
I 1hould IN while I'm there? . , 

I'm ·•ending alont cople1 of the maW•l I forwarded to Max 
at hl1 reque1t. You'll probably receive another aet •• a member of 
the JW1 Board. . • • 

• • Warme1i good wl•he•, and my thank• again for .rour tnweat 
and belp. • 

lnal. 
bee - Daniel Jeremy Silver 

Cordially, 

Harry .1. Bam,n 
Exeauttve D 



NATIONAL FOUNDATION FOR JEWISH cuiTURE 
122 EA$T 42ND STREET • NEW YOlllC, N. Y. 10017 

TO: 

FROM: 

Daniel Jeremy Silver 

Harry I. Barron , 

March 29, 1971 

490-2280 

I assume that by this time you have heard from Phil Bernstein. He 
phoned the other day and said that he had not been aware that you 
had tried to reach him last Monday. The problem about our getting 
together, he said, was Max Fisher's heavy schedule. It was Phil's 
opinion that there would be much more point to our getting together 
with Irv Blum, Chairman of the Task Force. 

Friday, Isaac Toubin called to ask whether we had received any re­
ply from the CJFWF to our letter. Arnow had not gotten any reply to 
his . I shared with Isaac some of our thinking. 

I am enclosing a letter addressed to you from Al Robison. Although 
I am not one to urge people to stay on when they want to resign, I 
have given Robison an assignment in connection with one of the Foun­
dations that we want to approach and he is a crucial contact with 
Rudolph Sonneborn. I'd like to keep him involved for a bit until he 
does at least one thing for us. His letter refers to the Executive 
Committee (of which he was never a member) but he probably means 
the Board of Directors. He was invited to attend the March 21st 
meeting of the Executive Committee but begged off because he was 
involved in a local UJA breakfast meeting. Why don't you suggest 
that he stay on for the balance of the year and help us with some 
limited tasks ? 

On the Lipshitz matter, you will see from the enclosed copy of my 
letter to Paul Vishny that I have asked his help. You will recall that 
Golb was quite vehement about not spreading the thing so that I did 
not identify him in my letter to Paul Vishny. 

On the matter of Charles Cutter, I decided to review the situation 
before writing to the Mel tons. I talked with Bob Chazan who is 
Ankori's successor at Ohio State University and who is supervising 
Cutter's doctoral program. His version is entirely different from 
Ankori's. According to him, Cutter's request is not for tuition at 
all, but rather to enable him to visit various libraries and archives 
and to obtain xerox copies of documentary material. He felt very 
strongly that it would be a mistake to turn to the Meltons for this 
type of help. If Cutter's record did not qualify him for a grant, it 
should be rejected without invoking rachmanut. Unless you feel 
otherwise, I am for closing the matter. 

COUNCIL OP IEWI.H CU~TURAL A(i6NCIES 
Amerlc1t_n Academy for Jewish R"'ar~h • American Jewl1h C9n,rea • Arnerlcan Jewi1h Hi1torlcat Society • Leo Baeck Institute • Canadian Jewish Consreu 

Conferenc:e on Jewish Social StuiiltJ • Con,reu for 1ewl1t1 Culture • Council of Jewish federations and Welf1re Fund• • DroNie Unlvenlty 
Hl1tadruth lvrlth of Am,rlca • Jewl1h Asency for larael • Jewl1h Publication Soclec_y of Arnerica • Jewl1h Recon1tructlonl1t -Foundation 

NaUonat Jewish Welfare Board • Y"811va Unlventty • VIVO Jnltltute for Jewl1h Rnearch 
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I thought you might be interested to see Sidney Goldstein's comments 
on the Academic Advisory Council. He has a point. 

Mike Zeltzer is in town for the American Jewish Committee's Task 
Force and I am meeting with him later this afternoon. He was quite 
eager to appear before the Chicago Jewish Welfare Fund group but 
couldn't make the April 8th date. And they would not give us another 
date. I' 11 see whether he would be available for visits to some other 
communities. I am also going to ask him to have some further conver­
sation with Shmuel Lapin who is fussing with LCBC now that he has 
learned that Dropsie was admitted to their budget review and he was 
talked out of it without knowing that ·the other was about to happen. 

We need to set some meetings: Academic Advisory Council, Execu­
tive and/or Board meeting, and a session with CJFWF. Did you talk 
with Phil about your appearance before his Board? If it's to be the 
June meeting, we ought to set our date to fit in with it and to notify 
our people. 

My best. 

ew 
Encl. 
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BRANCH : 26000 SHAKER BLVD . 

DANIEL JEREMY SILVER - RABBI 

BEACHWOOD, OHIO 44122 • 831 - 3233 

MAX ROTH 
STUART GELLER 
ASSISTANT RABBIS 

April 1, 1971 
LEOS . BAMBl!RC!JER 
l!Xl!CUTIVI! Sl!CR8TARV 

HENRY TYRANGIEL 
DIRl!CTOR 01" l!OUCATION 

Dr. Harry Barron 
National Foundation for 
Jewish Culture 
12Z E. 42nd Street 
New York, New York 

Dear Harry: 

Phil Bernstein called me about the possibility 
of meeting on the 19th with Irving Bloom. It is a bad 
day for me and for him. Phil is to get back to me. 
This was two days ago. 

I would accept the Robison resignation. He 

• 

o~y~ously does not want to wo • ·d we L --rs x .J i 

~ ask him. 1s is another indication of how > Y"v,"" 
poor our resoufce.s ~e in New York. Will you r;n.u e 7' 

write ausCti~r''reYtbr lo him,=, ""L 

I talked to Phil about m·jaJi~ with his Board 
0~1.the Saturda~ni ht of their~rd meeting, but I 
4'41 t,. ~C"f 4, ~~ ~w. "/a""Q h .. t .~. • 

haya ••• ) et611:'°' . in any case, I can not stay over , ~ 
f,r Sunday. I mentioned to him my desire to meet 
him and others he might designate and our Advisory 
Council. Again, I have not heard. 

As al~s, 

DJS:mgm Daniel Jeremy Silver 

I) "'"~ (J /II -
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April 2, 1971 

Dr. Harry Barron 
National Foundationfor 
Jewiah Culture 
122 E. 42nd Street 
New York, New York 

Dear Harry: 

Phil Bernstein called me about the poaalbility 
of meeting on the 19th with Irving Bloom. It la a bad 
day for me and for him. Phil ia to get back to nje. 
Thia waa three day• ago. 

1 talked to Phil about meeting with hi• Board 
on the Saturday night of their June meeting, but I 
did not get a direct anawer. In any caee, I can not 
etay over that Sunday. I mentioned to him my deaire 
to meet him and other• he mi1ht deat1nate and our 
Adviaory Council. Again, I have not heard. 

I would accept the Robiaon reai1nation. He 
obviouely doe• not want to work and ia afraid we 
will aak him. Let•• juet aay you/we atruck out on 
tbat one. Thia i• another indication of bow poor our 
reaourcea are in New York. Will you write an 
appropriate letter to hlm for me. 

Ae alwaya, 

DJS:m1m Daniel Jeremy Silver 



EXCERPTS FROM MINUTES OF MEETING 
of the 

NATIONAL JEWISH CULTURAL AGENCIES 

May 3, 1971 

NFJC - SPOKESMAN FOR NATIONAL CULTURAL AGENCIES 

At the March meeting of the Executive Committee the Foundation was 
urged to assume a more active role as spokesman for the national Jewish cul­
tural agencies. Representatives of the agencies felt that NFJC should now 
adopt a more active role in s~eking greater financial support from the welfare 
funds on behalf of the national agencies. It was pointed out that a number of 
the larger cities are beginning to show an interest in participating in the lump 
sum program. Shmuel Lapin felt that the agencies should now give active sup­
port to the lump sum program and should consider entering into a three-year 
agreement for a unified fund appeal to welfare funds under the aegis of NFJC . 
During this period an attempt should be made to get the welfare funds to sub­
stantially increase their support to the cultural agencies. Careful thought 
should be given by the national Jewish cultural agencies and the Foundation 
to the fonnulation of guidelines, goals and evaluation. Safeguards should be 
embodied in a fonnal document delineating the details of the agreement between 
the agencies and the NFJC and providing for continuation, modification or 
dissolution of the arrangement at the :end of the three-year period. 

In the ensuing discussion there appeared to be general consensus 
that such a plan would lead to greater unity in the cultural field and present 
a more effective image to the communities. It was felt that more could · be 
accomplished through such a collective approach. NFJC staff or represent­
atives of agencies could visit communities on behalf of all the agencies. It 
was recognized that the plan involved some risk for the agencies but it was 
felt that it should be attempted. There was a general feeling that such a 
program has exciting possibilities. A name like Joint Cultural Appeal should 
be given to the program and an intensive promotion should be planned. 

As a first step the agencies should meet and clarify their objectives 
and conditions. Goals as well as criteria for appraising achievement in 
terms of dollars and/or percentages should be suggested. A review proce­
dure at the end of the three years should be spelled out. In the final analysis 
agencies must decide whether the plan is helpful to them. Criteria for in­
clusion of other agencies should be dev~loped. Some expressed the view 
that agencies which agree to abide by the agreed-upon discipline should be 
accepted. One view suggested that if an agency is receiving allocations from 
at least ten welfare funds it should be included . The opinion was voiced by 
some that the larger organizations such as the American Jewish Committee, 
the American Jewish Congress arid the seminaries should not be constituents 
since they already receive allocations from communities. 

If the new program is to be set up for 1972 it is necessary to work out 
a timetable and procedures very soon. The agency representatives should 
meet with NFJC staff in the next several weeks to work out a basic skeleton 
agreement - which can then be acted upon by each agency. The 'NFJC Board 
is scheduled to meet on June 11th at which time the agency representatives 
should be prepared to pre~ent their position. It would be advantageous to 
announce the creation of this program at the Generc.11 Assembly in November. 
There was general aqreement on these matters, and Messrs. Wax and Lapin 
undertook to convene the agencies shortly. 

Rabbi Silver indicated that the NFJC would gather the latest data 
concerning welfare fund allocations to the agencies. This can be used as a 
base line from which to set goals and measure future accomplishments. 



,, 
NATIONAL FOUNDATION FOR JEWISH CULTURE 

MEMORANDUM ON A JOINT CULTURAL APPEAL 
May 10, 1971 

Introduction There is considerable reason to favor a consolidated 
approach to the Jewish welfare funds in behalf of a 

group of national Jewish cultural agencies. NFJC made a formal proposal 
on this to LCBC in 1967 and there had been some informal discussions about 
such a program even earlier . Until now, however, most of the cultu ral agen­
cies showed little interest in participating in such an arrangement; nor was 
there any readiness on the part of the LCBC to urge the national agencies to 
enter into a united cultural appeal. It is significant, therefore, that a num­
ber of the agencies previously opposed to the idea have taken the initiative 
in suggesting to the NFJC that it sponsor a Joint Cultural Appeal. This new 
development presents an opportunity for the Foundation to examine with some 
degree of realism the ways in which such a joint appeal can be created and 
made effective This memorandum is a beginning effort to set down some of 
the matters which should be given attention prior to arriving at decisions re­
garding a specific plan. It is hoped that you will react to the material and 
will suggest additional items for consideration. 

Appeal Limited A joint fund raising appeal at this time should be limited 
To Welfare Funds to the Jewish welfare funds since any more extensive ap-

proach would entail elaborate campaign· apparatus for 
which the NFJC is not equipped and to which the agencies themselves would 
probably not be willing to commit themselves Consideration of the desira­
bility and feasibility of a broader scope can be undertaken, if there is suffi­
cient interest, after a period of successful experience with a more limited 
type of enterprise. 

Participating Each of the nine national cultural agencies presently in-
Agencies eluded in the Lump Sum Program* is eligible to participate 

in the Joint Cultural Appeal upon decision by its governing 
body to adhere to the Official Agreement negotiated by the NFJC with repre­
sentatives of the agencies. Additional agencies or organizations whose 

* American Academy for Jewish Research, American Jewish Historical Society, 
Leo Baeck Institute, Conference on Jewish Social Studies, Congress for 
Jewish Culture, Dropsie University, Histadruth lvrith of America, Jewish 
Publication Society, YIVO Institute for Jewish Research. 



primary activities deal with archives, scholarship, research, publications, 

or similar work may apply for inclusion as a participating beneficiary upon 

affirmative vote of __ organizational members to take effect in the year 

following such decision. 

Inclusion of NFJC Should the NFJC be included as one of the beneficiary 

As A Beneficiary agencies in the Joint Cultural Appeal, and if so, what 

part of its budget should be included in the general dis­

bursements? In the interest of simplicity and reinforcing the "package" 

approach, the Foundation's inclusion in the Joint Appeal obviously would be 

desirable. On the other hand, it can create certain problems: the other 

beneficiary agencies may feel that NFJC will receive preferential treatment 

in the approval of its budget or in the disbursement of funds. The special 

costs involved in administering the Joint Cultural Appeal (promotional and 

interpretive materials, visits to communities, correspondence, bookkeeping 

and acc·ounting procedures, budget hearings, etc.) cannot be absorbed in the 

Foundation's "normal" operating budget and would need to be deducted "off 

the top" before computing the distribution of income from welfare funds to 

the Appeal. 

Duration of The agreement should be made effective as of January 1, 

Initial Agreement 1972 for a minimum period of three years to cover the wel-

fare fund campaigns of 1972, 1973 and 1974. Evaluation 

of the experience and negotiations for the continuation of the agreement should 

be initiated no later than Augu·st l, 1974 and the beneficiary agencies should 

determine no later than October 1, 1974 whether they desire to continue as 

participants in the Appeal. Procedures will need to be formulated as to how 

the evaluation and negotiations will be conducted. 

Special Board 

Structure 

Some structure is required to make decisions about such 

matters as dollar goal, distribution of funds, and other 

matters of policy and operations of the Appeal. Should 

this structure be a regular committee of the Foundation or would a special in-

strument separate from the Foundation's existing structure be preferable? 

Some provision needs to be made for representation of the participating bene­

ficiary organizations in the Appeal. One approach might permit each of the 

participating groups to designate one representative with the remaining mem­

bership one-and-one-half times greater than this total. These latter members­

at-large could either be designated by the Board of the Foundation or be 

elected by the agencies• representatives. Another possible approach might 

provide for the Executive Committee of the NFJC to serve as the Board of the 

Joint Cultural Appeal. 



- 3 -

Relation of Participating beneficiaries will not make independent 
Cultural Agencies approaches to welfare funds for their annual operating 
to Welfare Funds funds; and no requests to local welfare funds will be 

made for permission to conduct campaigns for capital 
funds without prior clearance and approval by the Appeal Board. The Joint 
Cultural Appeal may request an individua 1 beneficiary agency to represent 
the Appeal in a particular community to interpret and speak on behalf of the 
Appeal. Participating agencies may also be called upon to enlist the assis­
tance of their members in local communities to encourage generous alloca­
tion by their welfare fund in behalf of the Joint Cultural Appeal. Agencies 
w:ill be expected to comply with all regulations of local participating welfare 
funds relating to beneficiary agencies (e.g. , maximum membership dues). 

Relation of Joint The inclusion of national cultural agencies as benefi-
Cultural Appeal ciaries of local welfare funds and the amounts of their 
to Welfare Funds allocations have been highly uneven. Very few of the 

welfare funds prior to the inception of the Lump Sum 
Program in 1969 allocated to all nine of the agencies affiliated with the NFJC. 
M.oreover, the proportion of agencies' income accounted for by welfare fund 
allocations has also varied considerably, ranging from approximately 1 % to 
89%. At the outset, the Joint Cultural Appeal would need to establish the 
principle of each community's allocating to all of the cultural agencies as 
a "package". This raises a number of questions: 

a) Should the Appeal "require" that a community's initia'l allocation 
be a minimum percentage increase above 1 ts aggregate allocations to all the 
cultural agencies in the previous year? If not, the Appeal would be serving 
merely as a conduit or transmittal agent. Such a role could hardly be Justified. 
A joint cultural appeal is justifiable only if it raises more money. If a mini­
mum increase over the 1971 aggregate allocation is feasible, what ought it 
to be and how should it be determined? (Some of the agencies have expressed 
themselves as favoring a 100% increase for most communities.) Should the 
Appeal develop a "fair share formula"? 

b) Is it reasonable to fix a minimum amount for those communities 
which have been giving less than a certain amount to all the cultural agen-

. . 

cies? (Dr. Salo Baron has advocated a $100 minimum per agency from the 
smallest communities; this would mean $1,000 minimum for the ten agencies 
in the Appeal if all ten agencies decide to participate . ) How realistic is this? 
Would the Appeal be able to turn down a lesser amount from a community? 
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c) If all the welfare funds in 1970 allocated in the neighborhood of 

·$250,000 to the ten national cultural agencies, would a goal of $500,000 for 

1972 be reasonable? If not, what would be? 

Fiscal Relations 

With Agencies 

Each participating beneficiary will be expected to furnish 

the Appeal with copies of its annual audits and such other 

fiscal data as may be required by the Appeal to properly 

interpret the agency to local communities . Each agency will also be expected 

to furnish its projected budget by October 1st for the following calendar year. 

A question to be considered is whether the Appeal (NFJC) is to conduct an 

annual budget review for each of the participating agencies and if so whether 

it is to make suggestions and recommendations regarding budgetary items in 

an agency's projected program. This involves the broad question of the Ap­

peal's injection into the internal operations of an agency -- a highly sensitive 

area. 

Similar questions need to be raised in connection with the develop­

ment of a basis for making disbursements (allocations) to the agencies. Fixed 

percentages, even if some rationale can be found for their use in the initial 

year, could not be justified for long by NFJC which is expected to establish 

priorities of needs, standards of performance, etc. A purely mechanistic 

distribution of the funds from communities would not be acceptable. It is not 

difficult to foresee the NFJC being caught between the pressures of the welfare 
. 

funds for firm accountability on the one hand, and on the other by the dis-

satisfactions of the agmcies about the allocations made by the NFJC and its 

"intrusion" in their operations. This might well be exacerbated by their 

feeling that NFJC' s budgetary needs are given preferential consideration. 
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Dr. Harry Barron 
National Foundation 
for Jewish Culture 
122 E. 42nd Street 
New York, New York 

Dear Harry: 

May 19, 1971 

) 

A suggestion IDr a statement to the Taek Force. 
✓ Please make whatever corrections you see fit and we 

will bring it up at the meeting that noon. 

I understand the minute• of the Task Force meet-
1' ing you attended are being circulated. I would like to 

eee a copy. 

I 

I 

DJS:mgm 

Sincerely, 

Daniel Jeremy Silver 
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C frt'7)11 q;,j 
I rise to speak on behalf of the National Foundation for Jewish Culture . 

We are delighted to welcome the Task Force into the field of specific concern 

for Jewish identity which obviously is intimately tied to the quality of our 

cultural lives. This challenge will require all the energies that the Jewish 

community can mount, and we pledge our cooperation in complete confidence 

that the Task Force in turn will be cooperative and not preemptive . 

• 
In this regard, the Task Force, as now contemplated, is to be a committee 

of the CJFWF. We assume that the National Foundation for Jewish Culture, 

the AAJE ,aua Hillelt:__ and other major organizations operating in the field, 

will not only be consulted regularly but will have represenbation on this Board. 

None of us must treat the other as an outsider. 

The program you have outlined is an ambitious one and we would caution 

you to be quite specific in your goals. Don't shoot with a blunderbuEf and scatter 

. ~Ar1~4·J '-i., w 1,. I ~ 
your shot too widely. Don Quixote never ats1 1 d bi a aaaMra.. There are 

specific areas where we operate and where we see great potential and would 

.. 

welcome your support. There is a genuine possibility that within a few 

' months a number of the major cultural agencies, YIV' D, AJHS, HISTADRUT 

~ , ..Q, C , ~vw ,.1'L. C~lllunq (. Aitt"-
IVRIT ,· JPS, HCF ,· LEO BAECK Institute, will combine into a 1jt!& insofar a.a 

they receive support from and serve directly the organized community. They 

(_ O t'v;. :,,.J 'r\ 
have askedthe National Foundation to be the cQvenv and organizer of this 

;a V 

Jewish Cultural Appeal. Success of this long-overdue approach depends on 

the willingness of the communities to support far more generously a v~ry 

under-financed field and a vital service. Such support will mean not simply 
• 

more of the same but make possible effective coordination and rationalization 

of aervices. If only 15 to ZOo/o of the moniea oeing contemplated for the 

Task Force could be earmarked for the JCA its success would be guaranteed .. 

and the communities could rest assured (1) that they would not be badgered by 
. . 

. 
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$t,f . 
theA' agencies, (Z) and, more importantly, that a responsible coordinating 

agency was working responsibly with the various operating agencies to 

rationalize and coordinate the field. 

All of us have been excited by the growth this past decade of university­

level Jewish Academic programming. Obviously, the usefulness of the• ~, 
0 r ~ ~ '-VlJ •\.- .s' I I.>~ , ~-J 

Chairs and.4programs depends ultimately upcn the quality of men and women 
" IQi.l\ , I 

who occupy such positions. Over the last 11 years the Foundation has provided 

some $400,000 in scholarship aid to over a hundred pre-doctral students -

less than one quarter of what was needed. Another ZOO could not be subsidized 

and many who were subsidized received inadequate aid and had to delay degrees 

to do menial but supportive work. Today, costs have mounted and other 

sources of scholarship aide have dried up. A scholarship program much 

larger in proportion than any heretofore conceived must be undertaken if anoth~r 

generation of first-rate academicians is to be produced. If they are not 

'1,~ 1' J.P 

Ali, IUidli WIii ls w;aa;i-s..- We will have~ millions of endowment dollars 

' lJ ~ 'O ., ~'-fl 1,., ,l,, .t, t,{ f --v! 
tied up in various A &-L.l,. ,n. \ 

• • I 

The Foundation is eager to cooperate in this undertaking, either as 
• 

the granting body or as a consultant. The issue is not who allocates the money, 

our Academic Advi.sory Council, the Association of Jewish Academics or the 

Task Force, but that there be money which can be invested in able people. 

eur students require top minds - second-rathers will not do. 

A personal word. Between monies for the operation of programs and 

monies for administration I would suggest that you opt always for operation. 

As much as possible the monies you invest ought to be working dollars, 

providing training, seminars for young people, campus peer group workc-~f 
~ 

scholarship aide, etc.- I am sure I speak for the Foundation and I suspect 

for many other agencieil in the field when I say we would be willing to put 

• 
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whatever executive time we can at the disposal of the Task Force in order to 

minimize your administrative overhead. 

It is obviou's that the problems of Jewish identity can not be met from 

a meeting room in New York City. We are talking about people not offices -

about communities, not mimeographed surveys. In this respect ·we have , 

encouraged Federations to establish local committees for Jewish culture. 

We ought to explore the possibility of joining at the local level the various 

committees on identity, culture and education. They are part and parcel 

of the same undertaking. 

One final word, which it is prchably not necessary to say, but I 

believe in being clear. If the funds provided by the communities for 

this New Task Force are given at the expense of the limited funding now 

1 
available to existing educational and cultural agencies, the results will be 

tragic. Instead of adding to our effectiveness we will be subtracting from it. 

I know that this is the last thing the Task Force has ln mind, but I also know 

that there is a large gap between policies devised in New York City and the 

decisions of local budgeting committees. I know the Task Force is seeking . 

endowment funds. I wonder if there ought not be some statement of policy 

by the Task Force that it will not accept funds at the expense of existing 

allocations. 

Like the Task Force the Foundation for Jewish Culture has felt a 
• 

surge of interest these past months and we are grateful for that interest . 

• 

We are delighted that moat communities have increased their involvement and 

contribution to the work of the Foundation and we believe that Jewieh life can 

be immeasurably 1trengthened by our partnership . 

• 

• 
• . -

.,. 
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NATIONAL FOUNDATION FOR JEWISH CUL 
122 EASt 42ND STREET • NEW YORK, N . Y. 10017 • 

MEMORANDUM 

May 21, 1971 

TO: Daniel Jere my Silver 

FROM: Harry I. Barron 

As you will see from the enclosed meeting notice, I found 
it necessary to schedule it for 1 :30 instead of noon because 
of a variety of factors. 

e have not yet sent out a notice of the meeting to the cul­
tural agency re pre senta tive s. Technically, they are not yet 
Board members. If we are to make them such, the Board 
should be asked to take action on a proposed amendment to 
the By-laws as the first item of business on June 11th. I am 
going to contact one of the attorneys on the Board (probably 
Paul Vishny) to draw up in suitable language the Articles that 
should be acted upon. We should then send this out to the 
Board members in advance of the meeting and try to dispose 
of it as the first order of business. 

Perhaps we should ask the agencies' representatives to join 
us about 2:15 on June 11th after we have had a chance to dis­
cuss and act on the matter of their representation on the Board 

(,~\ and Executive Committee. 

J\JJ-,- We really should determine whether we want to keep the Cana-v dians on the Board or cut them loose. They make no contribu­
tion to us in any way. 

I talked with Charlie Zibbeli about 9 spot on the General As­
sembly Program. It was his suggestion that we take the period 
from 1:30 - 3:15 on Saturday, November 13th. He was also 
prepared to let us have the Saturday morning period from 8 - 10. 6~Sl\tefhJ't 
In my judgment neither is an ideal slot. Do you have any 
preference? They need to know our choice in the next ten days. 
Charlie has also asked that we let them know the theme or 
subject of our session. 



Daniel Jeremy Silver - 2 - May 21, 1971 

We just learned that Rochester has joined the Lump Sum Pro­
gram and gave us everything we asked for: increased their 
allocation to the NFJC well above the formula; and provided 
a 250% increase over the aggregate amount it had previously 
allocated for the cultural agencies. 

Talked with Isaac Toubin a little while ago. It seems that 
when he was in Cleveland earlier this week Sid Vincent spoke 
with him about the Task Force's Draft Report. Isaac had not 
received a copy (nor have I), and when he got back to New 
York he phoned CJF about it and because of his insistence he 
received a copy today. He plans to draw up a memorandum 
in reply to it and will send me a copy. I still don't have a 
copy and the meeting is less than a week away. I have not 
yet received your document. 

I shall await word from you on the matters raised above that 
call for your Eeactions. 

ew 
Encl. 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 £AST 42ND STREET 

TO: 

FROM: 

• NEW YORK, N. Y. 10017 • 

MEMORANDUM 

May 21, 1971 

Board of Directors 

Daniel Jeremy Silver 

490-2210 

A special meeting of the Board of Directors will 
be held Friday, June 11th at 1:30 p.m., in the 
Foundation's offices, 122 East 42nd Street, New 
York City. 

A matter of major significance affecting the 
Foundation and the cultural field requires prompt 
consideration and action by the Board. It involves 
a proposal that the Foundation assume responsi­
bility for a Joint Cultural Appeal among the Jewish 
welfare funds of the country in behalf of a group 
of national cultural agencies . 

The implications of such a program are far­
reaching and should receive very careful thought 
by our entire Board. In advance of the meeting 
we shall send you some background materials on 
this as well as on other matters which we shall 
take up on June 11th, time permitting. Mean­
while, I urge that you clear your calendar and let 
me know on the enclosed reply card that you will 
be present. 

djs/ew 
Encl. 



COU#CIL of Jewish Federations and Welfare Funds 
315 Park Avenue South. New York , N. Y. 10010 (212) 673 -8200 

Cable: COUNCILFED, New York 

May 21 , 1971 

TO: TASK FORCE ON JEWISH IDENTITY 

Enclosed are: 

1. A draft of the suggested report and recommendations 
by the Task Force. This reflects the previous dis­
cussions and projections by the Task Force, modified 
in the light of the discussions held in the 38 cities, 
as reviewed by the persons who conducted these 
discussions. 

2. Manheim Shapiro's report on the substance of the 
community discussions he conducted in 20 of the 
cities. His report is an invaluable background for 
the Task Force draft. 

Would you please review both documents before our Task Force 
meeting Thursday, May 27th? We need your critical appraisal of 
the analysis and recommendations, so that we can use the meeting to 
shape our final report, if possible, which I can then bring to the 
CJF Board of Directors at its meeting on June 12-13. 

The importance of this meeting is manifest and I'm counting 
on your participation. 

IB:as 
encl. 

IRVING BLUM 
Chairman 

Task Force on Jewish Identity 
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COUNCIL OF JEW!SH FEDERATIONS & WELFARE FUNDS 

rfASK FORCE ON ,fEW:SH IDENTITY • 
REPORT ON COMMUNITY CONSULTATIONS (FEBRUARY - MAY 1971) 

Manheim Shapiro 

INTRODUCTION 

The Task Force on Jewish Identity was established In the fall of 

1969.ln response to a number of events at the General Assembly In Boston 

that year and a recommendation of that body. The assignment of the Task 

Force was to explore the areas of concern subsumed under the heading of 

"Jewish Identity" but Including such variants as "Jewish Identification," 
11commitment, 11 11contlnulty 11 and "the quall.ty of Jewish Lffe. 11 Upon such 

exploration the Task Force was to determine whether there was ~ome special 

approach required, what that might be and how It might be best Initiated 

and maintained. The Task Force was then to report Its recommendations to 

the appropriate bodies of the CJFWF. 

After a series of meetings, the Task Force made an Interim 

report to the General Assembly which met In Kansas City In November, 1970. • 

That report stated that the Task Force concluded that something was need­

ed and, tentatively, that the appropriate measure would be to establish 

an organism (substantially funded to that It could fulfill Its assignment 

for at least five to six years) to seek out, stlm~late, encourage and 
support experiments In various local settings with new approaches to 

Inculcating and amplifying Jewish Identification and corrmltment and to 

enrich the quality of Jewish Life In America. 

The Assembly accepted the report, but urged that before the 

Task Force reached. Its final concluslons and reconvnendat,lons, It consult 

a variety of American Jews In diverse co~.munltles and obtain their 

reactions to Its thinking. 
Hence, a process was Initiated to conduct such probing. A 11st 

of cities, diverse In size, region and character, was prepared. Written 

materials were prepared. These Included both background materials from 

the 1969 Assembly, the report to the 1970 Assembly and a brief summary of 

the basic Ideas In the foregoing. A guide for a community one-day con­

sultation process was also prepared to Indicate the kinds of meetings and 

Interviews which should be held and the kinds of people who should be 

consulted. The Presidents and Executives of the federations of the ze~ 

lected cities were then asked to set a date, schedule the meetings and 

- I. -
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Invite the partlc?pants. Stre~s was laid upon lnvc1vtng people beyond the 

federation ltse1f so as to obtdln a spectrum of viewpoints and reactions. 

in each Instance, the community was visited by a "specialist" 
who conducted the discussions or Interviews. In some Instances, the 

specialist wa~ accompanied by the chairman or gnother member of the Task 

Force. The goal of the dl5cusslons was to obtain from the participants 

their estimates of conditions, their co~cerns, their assessments of needs 

and their Judgment of the desirability and utility of the major tentative 

recommendation of the Task Force. 

In all, such consultations were conducted In thirty-eight cities. 

(See list of communities visited, Appendix A:,) There was a total of well 

over a hundred meetings (plus a n:.imber of t ;r,d~ 'tfU (t:~al Interviews). Well 

over a thousand persons partlcfpated In the process. The categories of 

persons Involved In the process included lay leaders of federations, 

social agencies, synagogues and other Jewish institutions; rabbis; Jewtsh 

communal workers; Jewish ed~cators; academ!cs; college students; and high 

schoo 1 s tl:dents. Somet t mes these categor t es met In homogeneous group I ngs; 

sometimes !n mixed groups; sometimes they were Individually Interviewed. 

For all the breadth and diversity of the process, a few words 

of caution are In order. This consultation process was not a "survey" 

In the formal sen~e. While the specialists had a common understanding 

of the purposes and processes, they had r,o uniform 11£chedu1e of questions" 

and tended to vary the pr~cess In accordance both with their own back­

grounds and styles and with local clrcumstar,ces. The participant cannot 

be regarded as a "random sample" of Amerlcar1 Jewry. They were assembled 
by local federations and therefore, consisted of people who were known or 

accessible to the federation people. In some Instances, conscious or un­

conscious bias had come _ Into play In the selec!lon. In other Instances 

local tensions or rivalries affected acceptance or decllna·tton of the 

Invitation and Indeed tended to Influence the tenor of the discussion. 

Host notable of all was the fact that those who have no overt connection 

with the "Jewish comrnun!ty,·11 who are Indifferent to It or reject It, were 

obviously not part of the process. 
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There was also a limitation built In by time and schedules. 
There were occasions when a group had just ''warmed up 11 when the meeting 
had to be terminated. In other situations, the date or the time or a 
conflict with other events In the community prevented attendance by 
significant persons or Imposed limitations or restraints~ 

Nevertheless, on balance, the process did Include a wide 
spectrum of types of Jews, of Interests and of viewpoints. The discus­
sions were frequently Intense, thoughtful, and concernedo Within the 
ltmtts Inherent In the process, the reactions did represent many 
prevalent attitudes and opln!ons. 

Almost always the participants were gratified by the proeess 
I tse 1 f. One of the by-prodi.tcts of the prob Ing by the Task Force was 
excitement at the opportunity to discuss subject matter of this scope. 
Often, the discussion of these matters provided a recognition of local 
needs and relatlonsh!ps between pe.·sons and groups which do not ordJna­
rl ly relate to each other. For many, the very fact that a national 
body was engaging In this kind of local consultation was hearten!ng. 

What follows is a stJmmary of common strands wh;ch emerged 
from diverse dtscusslons wtth d!verse persons. 

I. REACTIONS TO THE PROPOSED lNSTRUMF.NTAL!TY 
...-.-,, WWW 

In genera I, those co,1s u 1 t.ed were f avorab 1 y d I sposed to the 
Idea of an lnstrumenta1tty to foster, sur,port and dtssemlnate the 
results of experimentation and Innovation In the lncu]catlon and amp11-
flcatlon of Jewish ldent:ty-ldentlflcat1on-commltment-tnvolvement. 
Those favorably disposed ranged from the vehemently enthusiastic (~1-rhJs 
Is long overdue.") to the relucatantiy approving who favored the pro­
posa 1 because they saw no a 1 ternat Ive b\~t. • to ch~r.,..:e th! s, s I nee they 
felt somethfng was neces~ary If we were to preserve a viable American 
Jewtjh future. On bnlance, howe~er, the favorable response predomJnated 
among those we consulted. 

There were also, however, those who opposed the proposal. The 
views of these persons, though quantitatively fewer, are gkven In some 
detail because the Task Force, whatever Its final recommendations, wlll 
have to reckon with these views both In evaluatlr.g !ts own Inclinations 
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and ultimately In formulating and Interpreting Its recommendations. 

The few who were outspokenly against the proposal tended to 
take this position on a number of grounds: (a) the conclusion that 

another national agency would be no more likely to succeed than exist­
Ing national agencies (either because It would fall Into the same 

rigidities, lnstltutlonallsm and bureaucratic sterility as the ol~ 
agencies or because Innovation Itself could not be systematized); 
(b) the sense that the proposal was asking for a blank check without 

a trial of the practicability of the Idea; (c) because the new organism 

woµldilnevltably be In the hands of those who were already the captives 
of outmoded attitudes and Institutions; or (d) because they felt there 

were already Institutions or progra~s which could do the Job If only 

they had sufficient resources. (The groups thought to be able to do 

so Included Jewish education generally, day schools specifically, 

religious Institutions, youth organizations, social agencies, the 
National Foundation for Jewish Culture, and a nur,1ber of c;ther specific 

national Jewish agencies or Institutions. Spec:ftc p,·ograms were also 
mentioned as being a more worthwhile Investment than the proposed 
Instrumentality; e.g. scholarships for young people's visits to Israel; 
chairs of Jewish studies at colleges and universities; the development 

of "charismatic leaders," etc.). 

In many Instances, participants In the discussion opposed what 
what was not being proposed, even when they had read the resource 

materials. Among such recurring bogeys was, most frequently, a 

"super-body ; 11 that Is a new agency wh I ch wou 1 d dee I de what other 

agencies should do and tell them how to do It. Others were an assum-

ed preference for 11nat!ona1" rather than 11local 11 activity; a new, 

large staff; a "single" type of approach (e.g., "secular" rather than 
"religious" or "Intellectual" rather than "emotlonal 11

). Some Indivi­
duals became so attached to these straw men that explanation could not 

dissuade them. Others, however, did shift position when they came to 

understand that the proposal did not In fact suggest what they feared 

or had assumed. (Most efficacious In changing such viewpoints, when 

they could be changed, were the volunteered explanations by other local 

participants). However, It must also be said that the written materials 
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themselves did not make clear exactly what was being proposed and how It 

would work. In part this was a ·product of the fact that the Task Force 

Itself had not reached definitive conciuslons or a clear working model. 

Nobody was In a position to explain at this Juncture precise estimates 

of costs, how and by whom decisions would be made or why It was expected 

that the new organism would be ~successful. Explanations sometimes had to 

be given In generalities. Both for those who find difficulty In reacting 

to an abstraction and for those with a predisposition to be against, the 

Inherent ambiguities In the plan at this point provided an adequate -. i • 

coloration for their selective reading or supposedly unjustified assump­

tions. 
One of the frequent difficulties was a failure to grasp the 

distinction between the Instrumentality the Task Force was proposing 

and the Task Force Itself; or the distinction between the planning group 

and the ultimate body It was suggesting. A few people expressed Impa­

tience with the fact that 111n all this tlme11 the Task Force had not yet 

done ~anythlng for Jewish .ldentlty and had not yet Instituted some of the 

experiments used as Illustrations of possible projects. 

-II ·ES~IMATES OF THE s•TUATION -
There was almost universal agreement that the problem to which 

the Task Force Is addressing Itself Is real. There were some who felt 

that disaffection was less frequent now than It was a generation ago. 

Others sought to place the phenomena In the context of general social 

change or breakdown of Institutional Impact, group loyalties or social 

norms. Generally, however, such persons did not conclude from such ana­

lysis that therefore nothing should be tried or done. Some felt that 

while certain tendencies were more hopeful than one \\Ould have found some 

years ago, It was nevertheless Important to strengthen these tendencies 

as well as to overcome unfavorable ones. 

There was a strong tendency to formulate the problem In terms 

of disaffected young people. These were classlfled Into three segments: 

a narrow segment at one end Intensely Involved with being Jewish, a narrow 

segment at the other end overtly and articulately hostile, either to J 

Jewish group Interests or to being Jewish themselves, and a broad mass 
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In the middle, placid, apathetic or Indifferent. It was generally felt 

that even the activist or actively Involved group had a tendency to be 

opposed to Jewish lnstltutlcns for their unresponsiveness to current 

needs, their failure to provide desirable models and the seemingly inade­

quate standords by wh!ch they operate {prlnclpa11y a 11dollar-domlnated 11 

atmosphere). 

As concerns the openly hostile group, our consultees Included 

both "New Le'ft 11 radicals aligned with "Third World anti-Imperialist" 
sentiment, and the lde~logtcally conmltted to a soc:ety In which 

Individual human beings rel~ted oniy to other hum~n beings without re­
gard for group, national 1st or rel lg?o•Js df5t!nct?ons. Here and there, 
a voice was heard to ~ssert that such young people were Inclined to 

support every group or nationalist aspiration but the Jewish. 

Concerning the 1arge mass In the center, most felt that the 

problem was drift rcther than arttcu!ated opposition. However, It was 

generally agreed that th!s relatively !.llent mass was closer to the 

hostile In sent!ment than to the Involved. Some fe!t that the Indif­
ference Ot" hostility among young people was tran~ltory and that these 

young persons wou1d return to the fold once they had completed theWr 

education, gotten jobs, married and settled down. The comment of the 

young to this gamb!t was almost a!wa\1s, 11You should 1 Ive so long. 11 

Sooner or later In each dfscu~s!on, the discussants turnsd 

to the adult Jews of America, their dls~attsfact!on with their own 

Jewish Identity or conmttment and with their ln~tltutlonse Everybody 

seemed to agree that the adults and the Institutions had failed In 

acting out what they advocated for the young. This was genera11y 

placed In the context either of human frailty or of historical forces 

but the need for change In life-style, In attitudes and In lnstltu-· 

tlonal leadership was generally concededo This kind of discussion ~ 

also led some to reveal their own desire to have Vthe Jewish" become 

more meaningful on deeper, but to state also that they received no 

useful halp from Institutions or professionals. 
In general, the Jewish professlonals--rabbls., educators, 

communal and social workers--were Inclined to concede that they and 

their Institutions had not served effectively to Inculcate a v:able 

··- 6 -



I 

Jewish Identification. Host often they tended to attribute this to hfs• 

torlcal forces, to general social conditions or to the resistances of 

their constituents. Many, however, were prepared to say that they had 

not recognized or been equipped to cope with the needs. Rabbis and com­

munal workers alike were fnclJned to place their difficulties In the 

context of the universal disintegration or conflict In all organized 

rel lgtous bodies (or of rel lg Ion Itself In the mind of man) or of .. • 

general societal deterrloration. Jewish educetors were more likely to 

attribute their difficulties to Inadequate resou,·ces or to Inadequate 

support and commitment from the Jewish community. Some, however, did 

point out the confusion over the goals of Jewish education; technical 

Inadequacy and archaism with respect to teacher-training, use of tech­

nical devices, obsolete on Inadequate curricula and texts; and failure 

to be appropriately respons!ve to today's children and parents. 

-Ill NEEDS ---
Almost always the Initial discussion revolved around Jewish 

education (that Is, the school Instruction of the young) as the key 

to the eratlre problem. To the extent that Individuals agreed there 

was a problem, they tended to regard It as a problem In education. 

And with respect to education, they expressed a need for vast Im­

provements In the definition of goals (Lot knowledge alone), the 

utilization of advanced methods and materla!s, and a much greater 

utilization of Informal and participatory methods of education. 

As the d[scusslon proceeded, the deflntttons (lmp11clt 

or expllcli) began to broaden. lncreaslng1y, participants would 

tend to Include adult education as well as childhood and youth 

education and to Include effective experience as well as classroom 

Instruction. There were some, of course, who believed In the learn­

Ing of classic textual mater!al (Bible, Talmud, etc.) as the primary 

or even the safe path to the end of conmltment. One social psycho­

logist In one of the groups, howevar, pointed out that the formula 

"knowte~ to Involvement to action (cognitive-affective-behavioral) 

could and realistically should be reversed; that Is to say, behav­

ior leads to feeling leads to the search for knowledge. 11 Many of our 
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discussants were less systematlca)ly aware of this approach and tended 

to express the same concept In less sophisticated but nevertheless 

strongly feit terms. 

Thus It was that whtle most of the discussions tended to Imply 

a premise that the answer lay In eersl•as~_ars11m,ent!_ (particularly with 

addescents and college students), two other elements always emerged: an 

emphasis upon the family as a primary force In molding attitudes and the 

related stress upon more potent models of Jewish Identity and/or commlt­

mentG 

In most Instances, In discussions of the family role, the .. tr 

stress was upon the gap between what parents urged upon their children 

and what the parents themselves did. Such comments covered as diverse 

a range of possibilities as attending services, studying, consistent 

moral and ethical behavior and social Idealism acted out both on the 

personal and the Oiganlzatlonal level. (Example: The parent who 

was worried Jest his own child be drafted but resigned to war Itself 

and certainly not actt\flst In the peace movement). Many felt therefore 

that t h$ primary need was to reach the adult and mos·t particularly the 

young coupie, but that by and large we had found no way to he1p or 

reach these people effectively. 

In the dtscusston of models, participants spoke not only of 

parents, but also of "leaders" In organ izations and Institutions, of 

Jewish professors, and of the Institutions themselves. In certain 

Instances the stress was upon Jewish knowledge and learning, In 

others on morality (and ldeaJ-orlentatlon rather than dollar-orienta­

tion) tn still others upon response to contemporary social needs: 

poverty, repression, ecology, the aspiration~ of other minorities, 

war, etc. 

A frequent reference was to the d?fferen~e In Interests 

between young Jews and their elders. It was asserted that for many 

of the young, a specifically Jewish lnteiest was both too parochial and 

of minor significance. Of a d!fferent order WQS the assertion that 

young Jews were less willing to ''make do with" oi ac,ep·, as Inevitable 

Institutions or lnstltut:onal behavior which seemed Inappropriate or 

Ineffective. (Example: they would not attend services which turned 

r l. • , . . . . 
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them off rather than on nor rabb Is who were pompo~!s rather than "rea 111 

and open.) 

In this context there was a considerable emphasis upon change, 

both In content and In ~tyle. Frequent stress wss placed upon a com­
munity In which cooperation would be substituted f~r rivalry without 

submerging Ideological differences when they really exist. Another 
stress was upon flexibl l tty. (One high school senior said, '\!hat we 
need are Institutions which can be constantly responsive to continuous 

change." Two men in their early thirties tho1.ght that on Friday even­

ings their synagogue ought to provide several different kinds of ser­
vice, ranging from formal service complete with sermon, to an Informal 

discussion encounter to a room where people could just listen to music.) 

''Style" Is, of course, distinct from method, wJ}Jch also, In 

the views of our partlctpants required change. Teaching has to become 

more c,hallenglng, community planning has to become more participatory 
than led, liturgy has to be modified, textbook~ and curricula must be 

Improved, teaching and learning must be more closely r~';c,t~d to the 

real 1 : ·:.1es of the learners, were some of the expresseca views. This was 

not to say that there were not some who sa!d there Is no substJtute for 

the tried and true methC'ds: absorption In chumas!l and !!.!mu~, obser­

vance of kashrut and the Sabbath, parents w~o Insisted that their child­

ren follow certain patterns. 

Underlying everything were some broad, underlying doubts and 

hesitancies. Those who saw our difficulties as an Inevitable product of 

the open society or of urbanization and Industrialization or of bigness 

or of worldwide breakdown In societal patterns wondered whether we could 

In fact ma I nta in our Jew I sh \t-fl s't l"ne~1l~•eness and cohes I veness. Others, 
however, expressed a faith that It could be done and In fact woula be. 
All, Including the doubtful, agreed that the effort should be made. 

An additional d1fficu1ty, In almost all groups, was the aware­

ness of a lack of deflnlttons. There was a feeJlng that one could not 

arrive at solutions w~ttcut an agreement on goals. What, for example, 

did we mean by Identity, Identification or commitment, let alone 

"Jewish?" It was sometimes difficult to restrain the participants from 

embarking upon a debate on these definitions on the spot and It was 
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sometimes necessary to provide a rough worklr.g deflnltlcn (Including 

amb?gultles) In order to advan~e the discussion. The d?scusstons 

therefore were sometimes a melange of f deas sta!·tlng from diverse •• 

premises. Yet mo~t people were able to recognl::;e the time di lemma 

and to agree that while sorJner or later it would be necessary to pro­

duce vlabie definitions (Indeed., they felt th:s was one of the major 

~'needs") we could not defer acting unt!1 a totall·t acceptable set of 

deftnftlons had been promulgated. 

-IV ARF.AS OF EMP~~s~s -- __ ._ ____ _ 
The persons who p~rttclp~ted In these d:s~usslons tended to 

stre~s part!cular areas of need for consideration by whatever Instru­

mentality might be created: 

I. Education {both chlldhcod and adult) 

a,. Stress upon the Informal as against the formal 

{c~mps as against schoo1s., d:scusston~ as 

i 
. \ aga nst C!asses, et.Cn}o 

b. Improvement of textbo,,ks and CL!rrlcuJa. 

c. t11provc=:rnent of teachers (w! th a m~Jor ernphas J s 

upon tab ~l{ty to reiate to s~udents). 

do Development of exp!)j~J_~ In be! ng Jewt sh 

(with a great emphasis upon visits to 

Israel). 

e. Evaluation of priorities (t♦tould It be better, 

for 8),ample, to use time fer other purposes 

than fn a futile and un~ucce~3fu1 effort to 

teach Hebtew? ). 

f. i~volvement of parents In the!r ed~catlon of 

their childreno 

g. Con~ul t J ng the yotu19 on their own educat Ion 

or even encourag!ng them to plc!n it. 

h. Multlpiy Jewish st•Jdie$ tn co1 teges and 

universities. 

2. Rel:gtcn and the Synagogue 

a. Experlement with liturgy and other patterns 

so they will excite rather than repel. 
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b. Free the rabbi from 11partoral 11 duties and 
.revise his current role. 

c. Find ways to overcome the "curse of bigness," 
possibly by subdividing the congregation Into 
small groups of families, eac:h~re1attvely 
autonomous with the rabbi serving primarily 
as consultant.· 

d. Establish 11quallflcattons 11 and "requirements" 
for leadership positions In the congregation, 
and even perhaps for membership. 

e. Overcome the emphasis upon the bar mltzvah. 
3. The Faml ly 

a. Find the way to make contemporary families 
more effective In transmitting and/or pro­
viding a Jewish way of life. 

b. Provide experlenc~s for families (such as 
In family camps) where the family shares 
.Jew I sh exper I ences. 

c. Find ways by which families can stimulate 
and support each other In developing a 
significant Jewish emphasis In home life. 

4. The Conwnunlty 
a. Develop again a significant Jewish 

community. (Some felt It might be 
necessary to develop physical en­
claves In which Jews live separately, 
but others dissented strongly.) 

b. Overcome the Institutional rivalries 
and establlsh cooperation. 

c. De-emphasize the appearance of Interest 
solely In the dollar. 

d. Establish qualifications for community 
leadership positions. 

e. Evaluate priorities; eliminate or 
modify programs and Institutions which 
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no longer serve needed purposes. 

f. find ways for social agencies to convey 

and Influence Jewish Identification. 

(Family and health services? Centers? 

Vocatlotisl Services, etcf'?) 

g. Train or retrain communal and socla1 

workers to serve both as effective models 

and as transmitters of Jewish cor.mttment. 

h. Oavalopment personalities who can "turn 

peop ~ e on" tr .. the area of Jew I sh I dent 1-

f t cat ton. 

5. Socle.1 assues 

a. Find the means to establish a Jewish 

presence In soclal Issues of current 

significance to the young. 

b. Modify the social attitudes and behavior 

of adult Jews. 

Co Express Jewl~h group Interests In con­

temporary style (demonstrations, mili­

tancy, etc.). 

d. Make the Jewish community responsive to 

general social needs. (Some felt that a 

Jewt~h communtty should be concerned 

prlmparlly w?th Jew!sh needs or with 

Jewish emphases concerning general 

needs). 

The needs above are formu1ated In categories, which Is, Indeed 

the way most of our Interviewees tended to formulate thefr Ideas. They 

were more capable of stating a goal or a general approach tha~ of de­

signing a specific project or experlmont. However, some did suggest 

particular experiments which they thought ought to be tried once an 

Instrumentality Is established to foster experimentation. A listing of 

some of these Ideas Is Included In Appendix B. 

- 12 -



• 

-V STRUCTURE AND OflGAN!7ATION - ----------~-~ ·---~ 
Most of the groups or Individuals engaged In these discus­

sions were not prepared to design a structure for the new Instrumen­
tality but some genera) criteria were offered. 

One such was the notion that the decision-makers of the 
new body ought not ·;:o be representatlv~ of existing organizations, 
or the captives (elthei organizationally or psy~ho1oglcally) of 
existing organlzatfons or programs. Even most of t~ho~e at a meet Ing 
of persons who were largely off!clals of existing bodies took this 
poslt!cn. The pr?ncfpal desiderata seemed to be Jndependence and 
an Imaginative spirit. 

On the other hand, It was also agreed that the existing 
organizations should not be lqnored both from the point of view 
of their capacity to conduct experiments and that of their utility 
In tran~mlttlng the technJques of successful experiments. 

A few had some doubts abou·t er eat J ng any new body at a 11. 
Some suggested, for eAample, that CJFWF could Itself perfo rm the 
task, given that they could find the proper people and avoid In­
stitutional rigidity and domination. 

Some had doubts about the sJ~e of the endowment that 
seemed to be contemplated by the Task Force for an untested mech­
anism. These suggested that a pilot program for the new Instrument 
Itself be undertaken before making a large Investment. Others felt 
that five or six years Is too long a trial period and that one or 
two years should be the maximum period for a test run. 

There was rather prevalent concern lest the new Instru­
ment concentrate upon particular segments of Jewish activity and 
Interest or omit certain flelds. 

A major concern was the danger of establishing a large 
bureaucracy which would drain off funds and tend to become in­
flexible and unimaginative. 

A further demand was for an Inventory of new approaches 
which are already be?ng tried or seem successful before beginning 
to support particular experiments. 
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-VI CONCLUS ! ON -
As all those engaged In these consultations can attest, no 

two meetings were exactly a11ke In content or style. An attempt has 
been made above to delineate conrnon strands which seemed to run 
through the entire consultation process. It Is hoped that this 
material will be helpful to the Task Force In reaching Its final 
recomnendatlons. 

It would be remiss of us to omtt tmr, t,~nJs U[')on one other 
aspect of this process: Its local effect In the communities. The5e 
were of three kinds: (1) there was deeply felt and frequently ex­
pressed satisfaction with a process whJch seemed to seek and value 
the opinions of people In the communities: (2) the process provided 
exciting stimulation to the communities visited, precisely because 
these people seem to have little opportunity for discussions of this 
kind of scope and significance or Indeed to meet with their local 
peers for this kind of common concern; and (3) out of these d!s­
cusstons came the recognition of many possibilities whfch could 
be carried out 1oca11y {and some which are In fact being pursued) 
with or without the Task Force or a new lnstrumental ity. The Task 
Force may welt derive satisfaction, on all three grounds, for having 
performed this service, albeit perhaps without Intending It. 

The experience of the consultation was, for all who partl• 
clpated In It, Including the Task Force representatives, a reveal­
Ing and exciting one. A report such as this, of necessity concerned 
with brevity and therefore with condensation and generalization, 
must miss some of the flavor of the d1scussJons: the anecdotes, the 
personal confessions, the Intensity and the pervasive concern re­
vealed not only by words but also by gestures and by facial expre­
slons. Fortunately, most of the "specialists" are members of the 
Task Force and the Cha1rman and other members of the Task Force 
also participated In various discussions In this effort. They will 
be able there-fore not only to convey some of the nuances suggested 
above but also to amplify, amend or add elements which have been 
Inadvertently omitted or which they perceived differently. 
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Finally, one more note. From time to time participants 

in the discussions expressed the view that the Jewish community 

had been too often disappointed as new agencies or new programs 

were launched only to bog down later and to fail the hopes which 

had been raised. The Task Force on Jewish Identity has, by the 

very process of thts consultation, once more raised such hopes. 

It is an awesome responsibllity. It is hoped that this report 

will be helpful in the further deliberations of the Task Force, 

in the conclusions they reach, in the service they perform and 

in their Interpretation of their recommendations to a constituency 

which has now been given some voice. 
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APPENDIX A: LIST OF CITCES VISITED AND CONSULTED 

Atlanta (Sh) 

Ba 1 t !more (Sh) 

Boston (F) 

Buffalo (Sh) 

Chicago (VI) 
Cincinnati (Sh) 
Cleveland (Sh) 
Columbus (Sh) 

Dal las (Ve) 

Dayton (Sh) 
Des Hoines (Sh) 

Detroit (VI) 

Essex County (N.J.) (Z) 

Flint (Sh) 
Hartford (Z) 

Los Ange 1 es (Z) 

Loulsvl 1 le (Sh) 
Miami (Z) 

HI lwaukee (Sh) 

Ml nneapo 11 s (Sh) 
Montrea 1 (Sh) 

Nashville (Sh) 

New Orleans (Ve) 
New York (Z) 

Norfolk (Sp) 
Oakland (Z) 
Philadelphia (Ve) 
Pl ttsburgh (Sp) 

Portland (Ore.) (Z) 
Prov I dence (Sh) 
Rochester (Sh) 
Sa Int Loul s (Sh) 

Sa Int Paul (Sh) 

San Francisco (Z) 
Toronto (Sh) 

Tulsa (Sh) 
Wa!hlngton (Sp) 

Worcester (Z) 

Note: Letters after the names of cities designate the specialists 
who conducted the discussions In the various cities as 

follows: (F) Leonard Fein; (Sh) Manheim Shaprlo; (Sp) Herzl 

Spiro; (Ve) Mervin Verbit; (VI) Sidney Vincent; (Z) Charles 
Zlbbell. 
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APPENDIX B: SUGGESTIONS FOR SPECIFIC PROJECTS 

Utilization of camping Instead of schooling. 

Fam I ly camps 
Family life education Involving complete families together. 

Congregations divided lrato subdlvlsro·ns of ten faml 1 les. 

Establishing "ccmgiunes" either In an apartment house or a neighbor-
hood to develop the mutual supportlveness of a community of families. 

Community-wide, multiple discussions of goals of Jewish education. 
Requiring all board members of a federation (or other organizations) 

to attend a month!y class In Jewish materials. 
Establishing on a campus an Institute or llt!ng experience based on 

the combined principles of Zen Buddhism and ehassldlc mysticism. 
Research to factor out the elements which led a selected number of 

11a 11 enated' 1 Jews to a reawakened J nteres t. 
Research on the long-range effects of day school or yeshiva education. 

Carefully planned and Intensely multiplied visits to Israel by 
youngsters. 

Re',ll sed texts for Jewl sh educat Ion. 

Revised prayer-books and lltargles. 
Teaching Jewish history In reverse order--the present first and 

most, then the Immediate past and relatively minor emphasis on 

the ancient. 
Training teachers, rabbis and communal workers to be able to relate 

the Jewish to the lives of their clients. 

3142 CP/5-71 
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COUNCIL OF JEWISH FEDERATIONS ANO WELFARE FUNDS, INC . 

NOT FOR CIRCULATION June 3, 1971 

------~--OR PUB LI CAT I O ~~ 

(Draft) 

REPORT BY 

TASK FORCE ON JEWISH IDENTITY 

THE URGENT NEED -- AND THE NEW OPPORTUNITY 

Exactly 1900 years ago, the Jewish people faced 

one of the greatest crises in its history. The Roman armies 

were poised to overwhelm Jerusalem. The spiritual leader­

ship did not say that all strength must be concentrated on 

the short run task of Jerusalem's defense. Rather, they 

set in mot·on the building ef a religious, cultural order 

at Yavneh from which came the content and identity which 

helped sustain Jewish 1ife for these two miJlenia and made 

possible the restoration of the State of Israel. We, the 

generation of holocaust and rebirth, can do no less. 

Again, when Jeruscalem \f,Jas be1eayuered in 1948 and 

Israel was strained in its defense and supply, when the old 

Hebre\'J University campus 011 Mount s~opus was cut off by the 

Arab Legion, the leadership of lsraal insisted on ground 

breaking for a new campus at once -- during the siege. Israel 

knew that in responding to the crises of immediate need, it 

dared not postpone the long term fundamental and spiritual 

needs of its people. 
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Enriching a culture, nourishing a Jewish society, 

developing living options is a delicate process, a slow growth 

which will take generations to come to fruition, even if it 

succeeds. This effort, mandated by the CJFWF General Assembly 

in 1969, may be a generation late already. It dare not be post­

poned even for a year. If we do not seek to confirm the iden­

tity and win the loyalty of young Jewish people, their idealism 

and service may be given to competing -- sometimes, even 

hostile -- loyalties. If we do not develop a ground of Jewish 

living, then alienation and assimilation will endanger the 

very existence of American JevJry and, thereby, world Jewry. 

For years now, we have a11 been besieged with pessi­

mistic, and alarming reports on t1e state of American Jewry. 

These reports have, typically, pointed to a growing crisis 

in Jewish identity among young people, to the ~ttrition in 

Jewish commitment, to widespread Jewish illiteracy and apathy. 

And yet, despite the gloomy prognoses, there appears 

in growing profusion a nur11ber of encouraging expressions of 

the identity end commitment. On campuses across North America, 

Jewish students publish their own newspapers, and create "free 

universities", join in creative religious services. In 

communities throughout the continent there are reports of a 

new hunger, a new intensity of interest, a new readiness to 

explore and to renew. 

No one can say with certainty why this resurgence of 
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interest has taken place. Many factors are, no doubt, involved. 

But, whatever its sources, it raises two immediate and dramatic 

questions for a11. First: Is there some way in which these 

new initiatives can become part of an historic tide, or will 

they remain merely footnotes to other events? And second, 

is there a way in which we can insure that those whose inter­

est has been rekindled, who have undertaken to explore the 

meanings of being Jewish in America at this time, will find 

an institutional fabric that is congenial to them and to 

their interest, that is capable of responding to their pur­

suits, that can be genuinely helpful to them in their quest? 

There are no simple, clear-cut organizational 

solutions avai1able for these purposes. Whatever we do, 

no matter how successful, we will not solve all of our pro­

blems, nor achieve all of our purposes. But we believe an 

intelligent major effort can stimulate or aid the growth 

of the many facets of communal life, and of groups which 

can revitalize Jewish life and insure its continuity and 

creativity. 

Our Task Force asks CJFWF to set in motion this 

vita] project dealing with the realm of identity and spirit 

of the Jewish community in America even in this hour of 

enormous financial need for Israel. We believe that Israel 

will need massive support for years and decades to come. 

It will need a viable and identified American Jewish 

community to turn to for help. This purpose and program 
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is an absolute must, because it is a move toward preserva­

tion and renewal of the Jews and Jewish life in America. 

This renewal is our insurance that there will be a Jewish 

community to sustain us here, to help Jews everywhere. 

The General Assembly created this Task Force with 

the conviction that the organized Jewish communities should 

respond to these cha11enges. The Federations and Welfare 

Funds encompass virtually every major responsibility in 

Jewish life. They include the broadest spectrum of people, 

interests and views. Their base is the total Jewish commun­

ity. Their purpose is to serve the total Jewish community. 

Their future depends upon these challenges being met success­

fully. They have the largest resources. Only a total commun­

ity can deal centrally with some of the urgent needs, can 

provide and administer the programs to deal with them, and 

can enhance the ability of specialized institutions to 

deal with others. 

The Jewish community of North America stretching 

across this continent is vast in numbers and achievement, 

and even greater in potential. The accomplishments of 

the past have provided a foundation for the future, but 

not the guarantee of it. We face rapidly changing times 

and pressures, which forbid complacency, and which challenge 

our understanding, our reali$m, and our capacity for crea­

tive action. The need -- and our purpose -- is the devel-
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opment of a rich, productive, and satisfying Jewish life for 

our people -- enriching thereby also the total nations of 

which we are a part, and helping to sutain and enrich Jewish 

life everywhere. 

If, as we now believe, our community may be on the 

verge of an exciting, perhaps even historic new chapter, then 

the purpose of our work becomes clear: It is nothing less 

than to convert the 'may" into the ''wi 11 ", to convert poss i -

bi1ity into probability, to convert, as might be said, 

dreams into facts. And, once that is seen as the mandate, 

the question becomes not whether we are obliged to respond, 

but how. 

HOW WE CAME TO THESE RECOMNENDATIONS 

The work of the Task Force grows out of years of 

concerns by many people in all elements of Jewish life, and 

of Jewish responsibility. In the CJF, it took on tangible 

expression in the creation end work of committees such as 

those on Federation Planning for Jewish Education, on 

College Youth and Faculty, and others. It burst to center 

stage with the 1909 General Assembly in Boston, when hundreds 

of youth came to urge a completely different level of commit­

ment and action, para) le led by the keynote sounded by young 

leadership. This Task Force was created by that Assembly and 

by the Board, in response, ·to bring back concrete recommenda­

tions. 
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The composition of the Task Force is appended. Its 

46 members include a broad spectrum of community leaders and 

executives, rabbis, faculty and students, leaders of Jewish 

cultural, educationa1, and other programs. 

Beyond its own several meetings, the Task Force has 

consulted with over 1,000 persons in well over 100 meetings 

in 38 cities. It has consulted individually with a number 

of leading Jewish thinkers and scholars. It has submitted 

two progress reports to the Board, and its preliminary 

recommendations to the 1970 General Assembly in Kansas City. 

The findings and recommendations which follow re­

flect the indis~ensable insights and guidance of these con­

sultations, after assessing the substantial agreements in a 

number of respects, especially on the urgency and importance 

of the needs, and harmonizing insofar as possible the great 

variety of views expressed on what should be done to deal 

with them. 

AGREEMENT ON URGENCY OF NEED 

In every one of the 38 cities, there is manifest 

agreement on the great urgency of the need. There is no 

complacency in American Jewish community leadership about 

the depth of commitment and identity, and about the Jewish 

future. There is the most widespread agreement that new 

dimensions of action must be taken. 

> I 1 ,J 
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The concerns go beyond Jewish identity. They deal 

more basically with the quality of Jewish life. They in­

volve concerns over Jewish life-styles -- in families, in 

communities, in personal behavior, in the application of 

Jewish principles and patterns to current issues, in the 

development of Jewish spiritual-intellectual-ethical 

perspectives and guides, in greater depth of understanding 

of Judaism, Jewish history and thought, of the motivations 

of those who have a strong identity with Judaism, of what 

motivations can be attractive to those who do not yet have 

such identity. 

Such profound and complex objectives do not lend 

themselves to precise management. Probably they may be 

achieved by indirection as much as by direction. Identity 

is the end-result and by-product of many concerns, such as 

the forging of attractive life-styles. 

There is recognition that much in Jewish life is 

good, and what is effective and productive should be en­

riched and extended. But with th~, there is much that is 

not good enough, or not good at a11. There is too much 

ignorance, indifference, and even hostility to Judaism and 

the Jewish people; many people are troubled and searching-­

searching for what they need in order to Jive adequately 

as Jews, to fulfill themse1ves. 

At stake, beyond their personal fulfillment, is 
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the question of a viable, strong Jewish community in the 

future -- a community to serve as a vital force in the lives 

of American Jews, and a community upon which the meeting of 

world-wide Jewish responsibilities must depend. 

ALTERNATIVE PROPOSALS FOR ACTION 

Several possibilities for action have been dis­

cussed in communities and by the Task Force. They include: 

1. A new independent instrument to be concerned 

solely with maktng possible innovative ex­

periments and demonstrations, to fill current 

gaps, and to overGome current inadequacies 

in programs for these purposes. 

2. Such a new instrument, but to be part of the CJF. 

3. The CJF to address itself more fully to these 

needs, without a new structure as part of it. 

4. Wort, entirely through existing organizations 

that affect Jewish identity most directly, 

with better financing. 

5. The national action should primarily serve 
. . 

as a catalyst or clearing house for commun-

ities, wi-th.the CJF serving that national 

role, and with tho emphasis very heavily ·; 

on what can be done locally, in communities. 
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6. A merger or reorganization of some of the 

existing national agencies, to better serve 

the desired purposes. 

All of these possibilities, and various combin­

ations of them have been considered in formulating our 

recommendations. 

RECOMMENDATION 

The recommendation we are making embodies elements 

of the several proposals listed above -- of numbers 1, 2, 4 

and 5. What we are recommending is: 

1. A new instrument concerned solely with making 

possible innovative experiments and demonstra­

tions, and developing new models for the needs 

at the roots of our concerns. 

It will not engage in on-going services. 

It recognizes that existing organizations them­

selves must be innovative and experimental; 

it will utilize them as fully as possible to 

initiate, develop, and conduct the experiments, 

especially since they must then apply the 

successful models on a continuing basis. 
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2. It should be set up initially on an interim 

basis, with a limited life- span of six years, 

after which it should be fully assessed to 

determine the future course. 

A time limit is recommended because the 

emphasis is on the need for innovative exper­

imentation and evaluation of the experiments, 

and because there is agreement that •~nother 

organization" should not be set up. We have 

seriously considered the possibility of a 

smaller time span, but it is our conviction 

that six years is the minimum required to 

obtain, design, and commission the projects, 

have them operate; long enough to test them, 

evaluate them, and begin to get the success­

ful ones replicated for continuing use and 

in order to attract staff of high competence. 

After that period, there should be a full 

evaluation of what has been achieved, in 

aq.d it ion to the continuing assessrre nt through­

out the six years, and particularly a mid-term 

assessment. The CJF can decide what would be 

most productive to do further whether to 

continue this instrument, aed if so in what 

form, structure, functions -- or what alternatives 
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may then be preferable. The time limit in 

itself should serve as an added pressure for 

achievement. 

3. The new instrument -- the Fund for Jewish Life -­

should be sponsored by the CJFWF. The Fund 

should be structured in a way that insures its 

full flexibility of action on the one hand, and 

its accountability on the other. Flexibil-

ity should be guaranteed through assured 

financing for the initial life of the fund, 

and through a highly ~istinguished board 

and staff. Accountabi1ity ~hould be guar-

anteed by regular reports to the CJFWF, by 

having the programs proceed under careful 

monitoring and evaluation by the board 

(elected by the CJFWF) and by the staff, 

and by feedback to the communities during 

the six-year life span, so that mid-course 

corrections can be achieved. 

A community base is essentia1 for support, 

for testing the proposals, for continuing use 

of the successful programs. The administra­

tion of the new program should be set up by 

the CJF, it should be under leadership chosen 

by the CJF Board and Assembly, and CJF should 
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continuously report and interpret to commun­

ities what is being done and achieved. 

4. Its concerns and work should range across the 

total fabric of Jewish life, and with the in­

fluences which shape its quality. 

5. It should emphasize action projects in local 

communities, where Jewish life is lived. 

The ultimate application of a successful 

experiment must be at the lo~al level, in 

the lives of individual Jews. 

6. In inviting and commissioning projects, it 

should work with whatever organizations, 

agencies, groups, or individuals are appro­

priate to the exped It I ous achievement of 

its ends. 

7. It must be more than a cata 1 yst -- it must 

assure that (a) proposals are inherently 

sound in their potent i a 1 s; (b) they are 

designed with competence; (c) the agencies 

or persons undertaking to test them have the 

required com~etence. 

8. An essential requirement of its work will be 

evaluation of the success or failure of what 

is done. 
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9. Another essential criterion in the selection 

of projects is the potential for replicating 

what is attempted, if successful, in convnun­

ities across the continent; it must have built ~ 

into its operation responsibility for maximum 

assurance that the successful development 

will be applied by on-going organizations. 

10. For the first time, this will deal with the 

full perspective of Jewish identity, with a 

unity that is now absent. No such assign­

ment has been made to an agency. No exist­

ing agency does or can fulfill that purpose 

now, cutting across all fields of Jewish concern. 

The basic approach will be not merely as an 

educational or a cultural or a religious 

activity or project, but as an undertaking 

enhancing Jewish life without regard to 

categories. 

It frankly recognizes a great risk of failure. 

That is inevitable in an operation devoted 

entirely to untested innovations. No on­

going service organization should be re­

quired at this time to make this investment 

in experi nents, in view of its pressures to 

do more of what it is doing in services. 
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11. Different qualifications and assignments of 

staff and agency responsibilities may be 

needed for this kind of instrument than are 

required for continuing services. 

CONCERNS FOR ATTENTION 

A number of concerns have been identified by the communities 

and by the Task Force, for attention by the new program. They can-

not all be dealt with initially, nor even in the time allotted for 

the entire project. Selections wi11 have to be made of priorities 

that hold the greatest promise of success, and the greatest importance 

or impact -- and that do not duplicate anything already being done. 

Among these concerns are: 

The Jewish Famil~ -- there is strong feeling that special 

attention must be given to rebuilding Jewish family life, to over­

come the current serious erosions; to develop models of Jewish 

family living, parent-child relations, . Jewish elements of the 

home. This may engage special and cooperative efforts -- within 

fields and cutting across fields -- of Jewish family agencies, Jew­

ish educational bodies, synagogues, camps, community centers. 

Educational Jnfluences and Proqrams -- The Fund can help 

bring to life experimental models which some educational institu­

tions and individwals have had on the drawing boards for years, but 

for which they have not found it possible to obtain funds; and 

even more, can test models that cut across the spectrum of education 

in its broad sen~e -- the home, the school, the club, the camp, 
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the summer in Israel, parent-child mutual experiences, adult educa­

tion, for example. 

In addition to the Jewish family and to educational 

programs, the new instrument may choose to address itself to other 

elements affecting the quality of Jewish life, such as: the influ­

ence of Jewish involvement, or the lack of it, in dealing with 

major social issues facing America and the world; the organized 

Jewish community as a unifying force; religion and the synagogue; 

the influence of Israel; the role and impact of Jewish leadership; 

the role and potentials of Jewish professiona1 staffs; communication 

regarding Jewish communities, organizations, policies and actions; 

definition of Jewish goals. 

WHAT IS NOT BEING PROPOSED 

Having defined what we propose, we find it essential to 

remove the roadblocks of what we are not proposing. The commun-

ity discussions have pointed up a number of confusions regarding 

the preliminary recommendations. Apparently the Task Force's 

previous documents were not sufficiently explicit on several points. 

Having learned from that, we want to leave no doubt as to what Is 

NOT being recommended, so that consideration can be limited to what 

is actually being proposed. 

What Is not being recommended: -
NOT a "super-agency"; nor a new national coordinating 

body, 



• 

• 

-16-

NOT another new national continuing service agency 
in the field; nor another national agency 
with a large staff and administrative cost; 
nor another national agency that would dupli­
cate what other agencies are already doing or 
could do; nor another national agency to 
compete with existing agencies or that would 
drain off funds from them; 

It is the expectation of the Task Force that the funding 

of the new instrument and its projects would come primarily from 

special, new, and additional funds, so that these are genuinely 

funds set aside for time-limited experiments, and not to be used for 

on - going services; that communities do have potentials for great-

er support, as they have convincingly demonstrated; that there wi11 

continue to be recognition of the essential functions which on -·going 

organizations are conducting; indeed, instead of draining off support 

from these organizations, the new Fund would itself finance some of 

the new experiments which these agencies have designed and shou 1 d test. 

NOT an agency that will review other organizations, 
nor review proposals submitted by other 
organizations to c0i11m1J11 i;: i es -- it wi 11 
review only the applicatic,ns that come 
directly to it. 

NOT a concern limited only to the needs of youth -­
as important as that con~crn is -- but a 
concern with all generations of Jews --
and with all influances on the quality of 
Jewish 1 i fe. 

NOT a concern limited to Jewish education and 
culture -- as important as they are -­
but a concern with the many ether. in­
fluences that also shape Jewish identity 
and the quality of Jewish life. 

NOT a fully defined program that has all the ans­
wers -- if a11 the answers were known, 
the Task Force would not be recommending 
a proposal which has a primary purpose of 
finding answers, testing them, and having 
them put to work -- as well as giving opportun­
ity to test projects already formulated but as 
yet untried. 
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NOT a search for one model of Jewish identity -- ­
but for ~·models, to meet the different 
.neel:!s of -di~rerent people,' .... 

NOT a blank check -- organizations and individuals 
have been identified that can address 
themse1ves to the major concerns; some 
proposals are on drawing boards waiting 
for financing to demonstrate tbem. 

NOT guaranteed success for everything that will 
be attempted~- there is a high risk of 
failure in undertaking much that is new, 
experimental, and untested -- but there 
is confidence that American Jews have 
the ingenuity and capacity to develop 
much that will succeed, and which impera­
tively must succeed. 

NOT a panacea -- no matter how successful, the 
proposals will not solve all of the pro­
blems of Jewish life , nor even all of 

GOVERNING BODIES 

the major ones; the proposals are for 
taking actions that are regarded as in­
dispensable for some of the priority needs 
that must be dealt . with urgently. 

The new Fund should be under the responsibility of 

a specially selected Board, elected by the CJA/F Board and 

confirmed by the Genera) Assembly - - recommended by the CJFWF 

pres-i dent and the steering committee of the Task Force (after 

consulting with the full Task Force). 

Board -- The Board might number 40 persons, selected 

for their outstanding individual qualifications. They should not 
be official organization representative:;-- although some of them should 
be active in the on~going age; cfes, to serve as two-way channels 

of communication. 
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The Board should include the most prestigious members 

with the necessary qualifications for the responsibilities of 

the new Fund, whose stature in itself will greatly strengthen 

this work; community leaders and executi·ves, rabbis, persons 

from arts and letters, university academicians, students and 

other youth, Jewish educators, persons from various geographi­

cal areas, from communities of various sizes, etc. 

The Board should be qualified to formulate policies, 

supervise the operations, handle the finances, interpret needs 

and developments, assure on-going assessments of the work. It 

would organize itself to carry out these tasks. 

Executive Committee -- A smaller Executive Convnittee 

of perhaps 10 should be chosen by the Board, for more detailed 

attention to these eesponsibilities 

Officers -- The Board should elect the appropriate 

officers -- chairman, vice-chairmen > treasurer. 

STAFF 

The staff should be a small one . It should have the 

highest competence. It should have only enough people to deal with 

the required broad range of concerns -- an executive with two 

or three associates, and with carefully selected graduate 

students, as intern-assistants. They should initiate project 

proposals , help design them, reach out to a variety of sources 

to encourage their actions for this purpose and to obtain 



• 

proposals from them, evaluate the proposals with the aid of 

expert advisory panels , put the projects into operation for 

testing with assurance of the necessary competence ,for under­

taking them> and where successful have them applied by on-going 

organizations in their continuing work. 

Experts in various fields can be used through part-time 

involvement on special tasks . 

Prior assurance of outstanding excejlence of staff is 

indispe~sable for the entJre pro_.9,ram to be approved and put into 

_o_p_e_r_a_t_i_o_n __ _ U_n_le_s_s _such staff is assured, it should not be undertaken 

for it would not serve its purposes. 

FINANCE 

The minimum combined amount for the national work> as 

defined above, and for the cost of the projects - - mainly local 

in operation and expense - - would average $750 , 000 annually 

over the six year span This would add up to $4.S million for 

that period .. It is far less tfmn the $100 million urged on 

ttle Assembly in 1969 It is an investment American Jews 

would make out of the more than $4 billion they will spend for 

Jewish purposes in that period - - slightly more than 1/10 

of 1 per cent to help build the quality of Jewish life, to help 

assure that there will be a viable Jewish conrnunity in the 

future 

Most of the national funds would be used locally, 



• 
• 

-20-

for testing projects in communities. Some conmunities have 

indicated that they are ready to consider seriously and favor­

ably contributing to the national fund for its operations and 

for project requirements, wherever tested, knowing that not 

all communities can test innovative experiments and must depend 

on others to do the experiments. 

Some other cities have indicated that while sharing 

in the national costs, they might prefer to keep a proportion 

of their grants in their own communities. They would expect 

the national Fund to come to them with projects for their local 

testing, which can be applied later in other cities if success­

ful; they have expressed confidence that impressive amounts of 

risk capital can be generated locally in response to exciting, 

attractive proposals. 

The Task Force has considered seriously the latter 

proposal, and has concluded that it is unworkable for the pur­

poses > requirements , and integrity of the proposed new instru­

ment> for the following reasons, among others: each project 

must be undertaken and tested by the agency best qualified 

for the particular purpose, not necessarily by the agency in 

the community that happens to have set aside funds of the mag­

nitude required; attempting to match the requirements of 

particular projects with funds in communities and with qual­

ified agencies could result in a hopeless morass; the amount of 

$750,000 per year for the work of the new Fund and for the 
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projects it would bring into being is the minimum requirement 

for its scope and flexibility - if part of those funds were 

held back in communities it would make its establishment un­

feasab le• 

Unless the program is assured of the required finances 

for the minimum six year period necessary to obtain the benefits 

from it, it should not be undertaken at all. This should 

cover the work of the Fund's staff, and the projects to be 

tested• 

If the Fund has to undertake to raise money for each 

project only artcr it nas appa·oved its being undertaken, it 

would find its staff heavily invloved in fund raising, for which 

they are not employed or qualified, and would chain the Fund with 

the handicap wh!eh has immobilized other attempts to deal with 

these needs. The Fund could not be established on that basis. 

The Fund most appropriately and equitably should be 

financed through grants from Federations and Welfare Funds 

possibly from endowment funds of thoseFederations that have 

them or otherwise from their annual campaigns. Some may have 

foundation sources they can utilize for this purpose. 

A supplementary or alternative source would be large 

grants by a limited number of individuals; but such competi-

tive sampaigning should be avoided if possible, especially since 

everything the Federations and Welfare Funds do, and ehe purposes 
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they serve, are inherently rooted in needs and purposes to be 

dealt with by the Fund. 

Where individual projects require especially large 

sums , the Fund may meet part of the cost, and undertake to help 

obtain the balance from appropriate special sources such as found­

ations. 

While the required minimum amount for the full six­

year span must be assured in advance, the payments can of 

course be spread annually over the full si& years. 

NEXT STEPS 

With this report, the Task Force completes its 

charge, except for any futher instruction it may receive from 

the CJF Board, and for the consultation with the ~President on 

nominations for election to the Board of the Fund, with the 

approval of these recommendations . 

We 1ook forward to the consideration of these re­

commendations by the Board at its June meetings, the further 

consideration by communities in advance of the SepteMber. 

meetings of the Board and of the General Assembly, and to the 

presentation to the Assembly, and its action , tn November. 

It is our most earnest hope that American Jewry will 

embark on those actions, with the utmost commitment and support .. 

They are actions already too Jong delayed,and for which we 
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are paying a price far greater than the projected costs of the 

needed actions . 

It is time now to convert the 11may 11 into the 11wi11" .. 

possibility into probability ... dreams into facts 
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(Temple University) 
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Morris Glasser, Chicago 
Henry J. Goodman, Cleveland 
Rabbi Robert Gordis, Philadelphia 
Mrs. Robert Green, Worcester 
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Dr. Leon Jick, Boston {Brandeis) 
Rabbi Benjamin M. Kahn , Washington 
Dr. Abraham Kaplan, Ann Arbor (University 

of Michigan) 
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Dr. Mi 1 ton Konv i tz, Ithaca (Corne 11) 
Dr. Seymour P. Lachman, New York 

(l<ingsborough) 
Mrs. Howard Levine, Essex Co. N.J. 
Hi 11 e 1 Levine, Bos ton ( Harvard) 
Dr. Joseph Lukinsky, Boston (Brandeis) 

Alan L. Hintz, New York (Columbia) 
Michael A. Pelavin, Flint 
Dr. Arnulf Pins, New York 
Rabbi David Polish, Chicago 
James P. Rice, Chicago 
Mrs. Arnold Rubenstein, St. Paul 
Hyman Safran, Detroit 
Rabbi Daniel J. Silver, Cleveland 
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Herbert M. Solway, Toronto 
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LIST OF CITIES VISITED ANO CONSULTED 

AtJanta(Sh) 

Baltimore (Sh) 

Boston (F) 

Buffalo (Sh) 

Chicago (Vi) 

Ci nc i nnat i (Sh~· 

Cleveland (Sh) 

Columbus (Sh) 

Da 11 as (Ve) 

Dayton (Sh) 

Des Moines {Sh) 

De t ro i t (V i ) 

Essex County (N .J.) {Z) 

Flint (Sh) 

Hartford (Z) 

Los Angeles (Ve) 

Lou i sv i 11 e (Sh) 

Miami (Z) 

Milwaukee (Sh) 

Minneapolis (Sh) 

Montreal (Sh) 

Nashv i 11 e (Sh) 

New Orleans {Ve) 

New York (Z) 

Norfolk (Sp) 

Oakland (Z) 

Philadelphia (Ve) 

Pittsburgh (Sp) 

Portland {Ore) (Z) 

Providence (Sh) 

Rochester (Sh) 

Saint LouJs {Sh) 

Saint Paul (Sh) 

San Francisco (Z) 

Toronto (Sh) 

Tulsa (Sh) 

Washington (Sp) 

Worcester (Z) 

Note: Letters after the names of cities designate the special­

ists who conducted the discussions in the various cities 

as follows: (F) Leonard Fein; (Sh) Manheim Shapiro; 

(Sp) Herzl Spiro; (Ve) Marvin Verblt; (Vi) ~idney 

Vincent; (Z) Charles Zibbel 1. 

3183 A/6-71 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STIU:ET • NEW YORK, N. Y. 10017 • 490-2280 

MEMORANDUM 

June 7, 1971 

TO: Board of Directors 

FROM: Harry I. Barron, Executive Director 

Enclosed are some background materials in connection with the 
major agenda i tern for the Board meeting on June 11th, 1:30 p. m. , 
in the Foundation office. The documents consist of: 

/ 

1) Excerpt from the Minutes of the meeting 
of May 3, 1971 with representatives of 
na tiona 1 cultural agencies . 

2) Letter from Shmuel Lapin and Bernard Wax 
setting forth the recommendations of th.e 
national cultural agencies regarding the 
operation by the NFJC of an expanded 
lump sum program. 

3) Memorandum on Joi~ Cultural Appeal. pre­
pared by NFJC staff prior to receipt of 
Lapin-Wax letter. 

It is hoped that you will review these items in advance of the 
Board meeting. It will also be helpful if those Board members 
unable to attend the meeting would let us have their comments 
and suggestions prior to the meeting. • 

Encl. 

COUNCIL OF JEWISH CUL TUR Al AGENCIES 

American Academy for Jewish Rewarch • American Jewish ConJ?rcss • American Jewish llistorical Society • Leo Bacck Institute • Canadian Jewish Con(lress 
Conferen\:c on Jewish Social Studies • Congress for Jewish Culture • Coum:il of Jewish Federation, and Welfare Funds • Dror,slc University 

lliMadruth lvrilh of Amcrka • Jewish ~ttcncy for Israel • Jewish Publication Society of America • Jewi!lh Reconstruc1ionl1t Found:uion 
National Jewish Welfare Board • Yeshiva University • YIVO Jnstilute for Jewish Resear\:h 

' --

I 



TEXT OF LETTER FROM SHMUEL LAPIN AND BERNARD W~, JUNE 7, 1971 

As the representatives of the cultural agencies on the Executive Committee of the 
National Foundation for Jewish Culture we have been instructed by the agenci.es to com­
municate to you their collective position in regard to lump sum allocations. This posi­
tion was unanimously adopted at a meeting of the agencies which took place on Wednes­
day, May 26. 

The agencies are prepared to approve the principle of lump sum allocations and to cooper­
ate fully with the Foundation in developing and implementing a lump sum program provided 
that such allocations are made and distributed in accordance with the following procedures: 

1) · The Foundation recognizes that the collective prior consent of the agencies is 
essential for its participation in any lump sum allocation program. 

2) The Foundation will undertake to allocate and distribute funds to the cultural agen-
• cies only on behalf of communities that are prepared to allocate to the cultural 
agencies collectively at least twice the sum allocated to these agencies during the 
previous fiscal year. 

3) • Under any lump sum program to be adopted, no agency is to receive less from a 
particular community than it received before, and every agency is to receive some 
allocation. 

4) Although, under a lump sum program, the Foundation will allocate funds on behalf 
. of certain communities, the agencies are to continue to apply individually to the 
communities for allocations. Communities requesting the services of the Founda­
tion for the purpose of making allocations, must agree to continue to list individu­
ally as beneficiaries of the local campaign all of the agencies who will receive 
funds under the lump sum plan. 

5) The policy in accordance to which the Foundation will distribute lump sum funds 
is to be formulated in consultation with and with the approval of the representatives 
of the cultural agencies to the Executive Committee of the Foundation. 

6) Lump sum funds are to be used exclusively for the regular operating budgets of the 
nine cultural agencies. No special projects are to be financed through the lump . 
sum program. These provisions should apply to all communities, including. those 
who have not previously supported the cultural field. 

7) The lump sum program should be regarded as an experiment for a three-year period. 
The Foundation must commit itself prior to embarking on the program to proceed 
beyond the experimental period only with the continued collective consent of the 
agencies. 

We trust that the above position will be taken up by the appropriate body of the Foun­
dation without delay. It is our hope that in accordance with these principles we can 
work out a lump sum program that will enhance the cultural field and the role af the 
National Foundation for Jewish Culture as spokesmen fDr the cultural agencies. 

Sincerely yours , 

Bernard Wax Shmuel Lapin 

I t 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 

MEMORANDUM FOR BOARD DISCUSSION 
JOINT CULTURAL APPEAL 

June, 1971 

Introduction There is considerable reason to favor a consolidated approach 
to the Jewish welfare funds in behalf of a group of national Jew­

ish cultural agencies. NFJC made a formal proposal on this to LCBC in 1967 and 
there had been some informal discussions about such an approach everi earlier. Until 
now, however, most of the cultural agencies showed little interest in participating in 
this kind of arrangement. It is significant, therefore, that a number of the national 
cultural agencies have recently taken the initiative in suggesting to the NFJC that it 
serve as their spokesman with local welfare funds and sponsor a Joint Cultural Appeal. 
This new development requires that the Foundation examine the feasibility of a joint 
appeal and how it can be created and made effective. This memorandum is intended 
merely as a starting point for considering some of the matters which mu st be taken 
into account prior to arriving at decisions regarding any specific plan. 

Appeal Limited It is suggested that a Joint fund raising appeal at this time should 
To Welfare Funds be limited to the Jewish welfare funds since any more extensive 

approach would entail elaborate campaign apparatus for which the 
NFJC is not equipped and to which the agencies themselves would probably not be 
willing to commit themselves. Consideration of the desirability and feasibility of a 
broader scope can be undertaken, if there is sufficient interest, after a period of 
successful experience with a more limited type of enterprise. 

Participating 
Agencies 

Each of the nine national cultural agencies presently included in 
the Lump Sum Program* is eligible to participate in the Joint Cul­
tural Appeal upon decision by its governing body to adhere to a 

formal Agreement negotiated by the NFJC with representative~ of the agencies. Addi­
tional agencies or organizations whose primary activities deal with archives, schol­
arship, research, publications, or similar work,may apply for inclusion as a partici­
pating beneficiary upon affirmative vote of __ of the current agency members, to 
take effect in the year following sue~ favorable decision. 

Inclusion of NFJC Should the NFJC be included as one of the beneficiary agencies 
As A Beneficiary in the Joint Cultural Appeal, and if so, what part of its budget 

should be included in the general disbursements? From the 
standpoint of the welfare funds and the image of a single cultural "package", the 
Foundation's inclusion in the Joint Appeal would be desirable. On the other hand, it 
can create certain problems: it could confuse the Foundation's role and raise ques­
tions among the other agencies about NFJC's receiving preferential treatment in the 
approval of its budget or in the disbursement of funds. The special costs involved 
in administering the Joint Cultural Appeal (promotional and interpretive materials, 
visits to communities, coITespondence, bookkeeping and accounting procedures, 
budget hearings , etc.) cannot be absorbed in the Foundation• s regular operating 
budget and would need to be deducted "off the top" before computing the distribution 
of income from welfare funds to the Appeal . • 

* American Academy for Jewish Research, American Jewish Historical Society, Leo 
Baeck Institute, Conference on Jewish Social Studies, Congress for Jewish Cul­
ture, Dropsie University, Histadruth Ivrith of America, Jewish Publication Society, 
YIVO Institute for Jewish Research. 
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Duration of The agreement could be made effective as of January 1, 1972 for 
Initial Agreement a minimum period of three years to cover the welfare fund cam­

paigns of 1972, 1973 and 1974. Evaluation of the . experience and 
negotiations for the continuation of the agreement should be initiated no later than 
August 1, 1974 and the beneficiary agencies should determine no later than October 1, 
1974 whether they desire to continue as participants in the Appeal. Procedures will 
need to be formulated as to how the evaluation and negotiations will be conducted. 

Special Board 
Structure 

Some structure is required to make d~cisions about . such matters 
as dollar goal, distribution of funds, and other matters of policy 
and operations of the Appeal. Should this structure be a regular 

committee of the Founda.tion or would a special instrument separate from the Founda­
tion's existing structure be preferable? Provision would need to be made for repre­
sentation of the participating beneficiary organizations in the Appeal. If the Founda­
tion's Executive Committee were charged with the responsibility of being the governing 
structure, the agencies would automatically have two representatives. 

Relation of 
Cultural Agencies 
to Welfare Funds 

Participating beneficiaries will not make independent approaches 
to welfare funds for their annual operating funds; and no requests 
to local welfare funds will be made for permission to conduct 
campaigns for capital funds without prior clearance and approval 

by the Appeal Board. The Joint Cultural Appeal may request an individual beneficiary 
agency to represent the Appeal in a particular community to interpret and speak on 
behalf of the Appeal. Participating agencies may also be called upon to enlist the 
assistance of their members in local communities to encourage generous allocation 
by their welfare fund in behalf of the Joint Cultural Appeal. Agencies will be expected 
to comply with all regulations of local participating welfare funds relating to benefi­
ciary agencies (e.g., maximum membership dues). 

Relation of Joint 
Cultural Appeal 
to Welfare Funds 

The inclusion of national cultural agencies as beneficiaries of 
local welfare funds and the amounts of their allocations have 
been highly uneven. Very few of the welfare funds prior to the 
inception of the Lump Sum Program in 1969 allocated to all nine 

of the agencies affiliated with the NFJC . Moreover, the proportion of agencies' in­
come accounted for by welfare fund allocations has also varied considerably, ranging 
from approximately 1 % to 30%. At the outset, the Joint Cultural Appeal would need 
to establish the principle of each community's allocating to all of the cultural agen­
cies as a "package". This raises a number of questions~ 

a) Should the Appeal "require" that a community's initial allocation be a 
minimum percentage increase above its aggregate allocations to all the cultural agen­
cies in the previous year? If there is no significant increase, the Appeal would 
serve merely as a conduit or transmittal agent. A joint cultural appeal is justifiable 
only if it raises more money. If a minimum increase over the 1971 aggregate alloca­
tion is to be required, what ought it. to be and how should it be determined? 

b) Is it reasonable to fix a minimum quota for those communities which have 
been giving less than a ·certain amount to all the cultural agencies? (Dr. Salo Baron 
has long advocated a $100 minimum allocation per agency from the smallest commu­
nities; this would mean $900 minimum if nine agencies were to be in the Appeal.) 
How realistic is this? Would the Foundation be able to tum down a smaller alloca-

·, . 

tion from a community? ,~ ... · 

c) If all the welfare funds in 1970 allocated approximately $250,000 to the 
national cultural agencies, would a goal of $500,000 for 1972 be reaso~able? If not, 
what would be? 
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Fiscal Rel tions Each participating beneficiary will be expected to furnish the 
With Agencies NFJC with copies of its annual audits and such other fiscal 

. data as may be required by the Appeal to prope.rly interpret the 
agency to local communities. Each agency will also be expected to furnish its pro­
jected budget by October 1st for the following calendar year. A question to be con­
sidered is whether the NFJC is to conduct an annual budget review for each of the 
participating agencies and if so whether it is to make suggestions and recommenda­
tions regarding budgetary items in an agency's projected program. 

Similar questions need to be raised in connection with the development of a 
basis for making disbursements to the agencies. Fixed percentages, even if some 
rationale can be found for their use in the initial year, could not be justified for long 
by NFJC which is expected to establish priorities of needs, standards of performance, 
etc. A purely mechanistic distribution of the funds from communities would not be 
acceptable. It is not difficult to foresee the NFJC being caught between the pressures 
of the welfare funds for firm accountability on the one hand, and on the other by the 
dissatisfactions of the agencies about the allocations made by the NFJC and its 
"intrusion" in their operations. 

b 
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August 27, 1971 

Dr. Harry Barron 
Natlonal Foundation for Jewlab Culture 
Chanin Building, Room 408 
122 Eaat 42nd Street 
New York. New York 10017 

Dear Harry: 

I declded thl■ tlme to be ahead of the game. Here la 
the cover plece for the next Newsletter. 

DJS:mld 
Enclo•ure 

As always, 

Danlel Jeremy Silver 

\ 
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As you sow, so shall you reap. I have j us t finished reading Yosef 

Hayim Yerushalmi's From Spanish Court to Italian Ghetto -- Isaac Cardoso, 

A Study in Seventeenth Century Marranism and Jewish Apologetics. This con­

tribution to the history of ideas afforded me a double pleasure - - the pleasure 

anyone gets from first- rate writing and scholarship, and a special pleasure as 

President of the National Foundation of Culture, in that we had had a modest 

role in providing the author, now Professor of Hebrew and Jewish History at 

Harvard University, with moneys which permitted him to travel and do prepara­

tory re search. 

Isaac Cardoso was a Portuguese new-Christian, who was educated in 

philosophy and medicine at the University of Valladolid and who became as a 

young man a minor celebrity in literary and medical circles in Madrid. When he 

was about 40, Cardoso left Spain and this life of Iberian sophistication for the 

ghettoes of Venice and Verona, where he lived out his last 30 years as an ob­

servant and devoted Jew, ·a staunch defender of his faith, and as a much con­

sulted physician. 

The term Marrano conjures up a romantic image of men and women forced 

by political circumstances to display themselves as Christians but who main­

tained, sometimes for generations, m~mories of and loyalty to their Jewish 

origins. I suspect that many of us transpose this image onto the Jews of Silence 

in the USSR today. Yerushalmi's book is both historically and immediately signi­

ficant in that it has no time for myth and it insists upon the complexity of the 

• 
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phenomenon of Marranism. Isaac Cardoso was able to take off his Christian 

years and re-enter the Jewish community as a dedicated member. A fellow 

Marrano intellectual from Madrid days, Dr. Miguel DeSilveyra, who was 

denounced to the Inquisition and forced to flee to Spain, could never fully 

accept the Jewish way. He settled in a town, Naples, where there was no 

organized Jewish community and continued living as a Christian. Another who 

fled Spain for Venice's ghetto continued to kiss the hem of the garment of passing 

priests and refused to be circumciseg. Still others among Cordoso's fellow 

Marranos found that their university studies precluded their acceptance of 

any religious authority. Dr. Juan de Prado fled Spain to Amsterdam where 

he lived as a · Jew and a deist ghuru whose pantheism influenced many young 

Jews including Spinoza. ' 

Re-entry into Judaism was not always easy or even desired. More than 

this the Marranos brought with them a special kind of intellectual conditioning. 

In Spain a new-Christian knew something of the Bible and the Apocrapha, even • 

though the Church prohibited the reading of these books in the vernacular; but 

presumedly little of post Biblical Judaism - the Oral Law - and as the case of 

Uriel de Costa makes dramatically clear, some found it difficult to accept the 

pattern of Rabbinic life, not to speak of rabbinic authority. Yerushalmi 

challenge s this image as too simple. The Marranos were not as cut off from 

Jewish ideas, even rabbinic materials, as we might expect. Hebrew gram1nars, 

Jewish scientific works, and even philosophic writings had some circulation, 
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including a Latin translation of Maimonides' Guide to the Perplexed. Any 

nu1nber of talmudic and midrashic paragraphs were available in the manuals 

prepared by Catholic missionaries and polemicists. A Marrano could know a 

considerable amount about the traditional faith but what he could not do was ~o 

s buck off the influence of the Catholic environment in which he was raised and 

educated. Even in the ghetto Cardoso wrote natural philosophy with the dialectics 

with which he had been trained in a Spanish University. Yerushalmi suggests 

that such men as Cardoso were, in fact, the first modern Jews -- the first 

whose intellectual horizons were not naturally conditioned by the thought system 

of talmudic Judaism. 

The results were sometimes surprising. It appears that some of the 

most intense mystical tr~nd~ of the century of Sabbatai Zvei were re-enforced 

by chiliastic notions, which the Marranos brought with them out of Spain. 

Isaac's younger brother Abraham became an ardent disciple of Sabbatai and of 

Nathan Gaza, and explained Sabbatai' s conversion to Islam much the saxne way 

that early Christians had explained the death of their Messiah. He died - - he 

converted -- fo·r the sins of the world. Isaiah 53, the famoud chapter of the 

suffering servant was used by Abraham in much the same way as it had long 

been used by traditional Christianity. 

I wonder what ideological struggles face those few Jews who have been 

allowed to leave Russia. Most new-Christians proved good Christians. How 

many Russian Jews have finally and completely abandoned their faith? What 
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strange combinations of ideas have been adopted? A book such as Ye rushalmi' s 

is not only interesting and informative, it is suggestive and disturbing. It 

deals with the kind of theme that Jewish scholars are envolved with. I only 

wish we had more money to invest in such work and in those who are doing it. 
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THE UNIVERSITY OF TENNESSEE 
AT NASHVILLE 

323 McLEMORE STREET 

NASHVILLE, TENNESSEE 37203 

TELEPHONE: 815/254-5881 

September 14, 1971 

Rabbi Daniel J.Silver 
Chairmen 
National Foundation for Jewish Culture 
Cleveland, Ohio 

Dear Colleague: 

I have just returned from my summer vacat~on in Israel and 
found a chamrming letter of Prof.Jacob R.Marcus on my desk. 
In it he recommended that I address myself to you in your 
capacity of chairman of the NFJC. 

You may· recall that on .one of our previous exchanges I ment­
ioned the fact that I was working on a new project for which 
I need some assistance in order to complete it. The subject 
matter of my research, culminating in book form, is Erasmus 
- The Tarnished Humanist. I am trying to prove - in sum -
that Erasmus was not only the average rank and file medieval 
anti-Semite, but that his Jewish hatred was based on serious 
psychological disordeus, proven by his letters and works. 
It will be a first serious attempt on .. 1the part of an American 
Historian to tare the helo of greatness from a man who has 
been"greatly overrated-- at least not a man of great moral 
courage". The last quote is that of Prof.Marcus to me. 

I have completed most of my research - e.1tc.ept:tng those books 
(mostly in German and French)which have appeared in recent years 
primarily in Switzerland under the tutelage of my former Prof­
essor at the Beeslau Seminary, Guido Kisch. He and his School 
have done some respectable work in recent years. Their flaw 
is that they don't go far enough in their condemnation of Er­
asmus, or at least they have seemingly not he ard of the new 
Ps ycho-Historic science which has emerged in this Country 
under the leadership of Rollo May (no relative)and Prof.Lifton 
(a Jew)of Harvard. 

Since the small works of European scholars (mostly PH. D.dissert­
ations) are not avilable on i nternational inter-library ex­
changes, it would be necessary for me to go bac k to Europe in 
1972 to complete my work. 

Has the National Foundation any grants available fort his kind 
of important "Jewish Res earchn? 

I hope you can shed some light on this matter. Meanwhile, please 
accept my thanks for your continued interest. With a fond Shanah 
Tovah to you and yours, I am, 

Ye .... , cordially yours, -'~ Harry s. May 
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September 17, 1971 

Dr. Harry Barron 
National Foundation for Jewlah Calt11re 
Chanin Bllllding, Room 408 
122 East 42nd Street 
New York, New York 10017 

Dear Harry: 

The enclosed letter which I received from Dr. May 
la self-explanatory. I indicated that you would aend 
hlm an application feem and I told him about our pro­
cedure that we follow. Plea•e send hlm all the neceeaary 
form•. 

DJS:mld 
Enclo•are• 

CC: Dr. H. & May 

Slncerel,f 

Daniel Jeremy Sllver 

/ 
/ 
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September 17, 1971 

Dr. Harry S. May 
The Unlversity of 'fenneaaee at Na•hvllle 
323 McLemore Street 
Nashville, Tennessee 37203 

Dear Dr. May: 

I am forwarding your letter to the atlonal Foundation 
office in New York which will send you the appro riate 
aubmlselon forms. Our grants are n de through an 
Academic Advisory Council which evaluate• all the re-­
quest• of a given year againat the money• avallable. 
I mu■t aay that by and large they have not been too 
wllllng to underwrlte travel expenaea but you never know. 

The piece of work you augge•t 1eem• to be an intere•tln1 
one and I wlll look forward to readlng it. Wlth all 1ood 
wl•be• for the New Year, I remain, 

DJS:mld 
Enclo•a.re 

CC: Dr. Harry Barron 

Slncerely, 

Danlel J'eremy Sliver 

/ 




