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National Foundation for Jewish Culture

729 Seventh Ave. m New York 19, New York » JUdaon 6-7812

January 21, 1969

Dr. Jacob Neusnar
70 Vassar Avenue
Providence, Rhode Island 02906

Daar Dr, Neusner:

I am pleasred to axtend an invitation to you to
serve as a mamber of the Foundation's Academic Ad-
vigsory Councll. As I indicated to you last year,
sarvice on the Council is on a rotation basis, and we
have locked forward to the time when we could have
the banefit of your participation.

I know that you will bring added dimansion to
the thicking and preductive effort of this group, and
I trust you will find it possible 1o accept this appoint~
ment,

We are curtently polling the members of the
mnmmmmmmm-mm The
proposad datas are Monday, March 3rd; W .
March 5th; and Monday, March 10th, It is ested
that we start at 10:30 a.m. and plan to adjourn
4 p.m. I hope you will be good snough to indicats
your avallability on the enclosed reply card and retumn
it promptly so that we can set the date soon.

My thanks in advance for your anticipated help.
Kindest regards .

cm.




w JUdson 6-T912

Jenuary 30, 1968

New York 19, New York

National Foundation for Jewish Culture

728 Seventh Ave. =

NEW ADDRESS:
315 Park Avenue South
New York, N. Y. 10010

-

C

DANIEL JEREMY BILVER

m.

..mmm_ mm mmmum M

Rabbi Danial Jeremy Silver

P.8, On the chance that you may not have seen our latest

/'brochure, 1 am sending along a copy.

Dr. Bteven Bchwuarzaschild
Ilrhnmh
into
and W
of its
m
clars in this
scholars & year
rotated for a
pleased to
m
accept
BCC

St. Louls, Missouri
Dear Dr.
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NATIONAL FOUNDATION FOR JEWISH CULTURE

315 PARK AVENUE SOUTH . NEW YORK, B, ¥, 10010 . 777-5381

MEMORANDUM

October 15, 1969

10 Daniel Jeremy Silver

FROM: Harry 1. Barron

Enclosed is our check for 5100 to cover expenses on your recent
trip to New York.

We have finally jelled on the participants for the Foundation's
Breakfast Session at the GA, November 15th. The presentation
from the standpoint of the scholar will be made by Dr. Leonard
Dinnerstein, a former NFJC Fellow, now teaching History at
Fairleigh Dickinson. His doctoral dissertation at Columbia was
on the Leo Frank case (published by Columbia University Press),
and he is currently at work on the History of the Jews in the South.

The presentation from the standpoint of a local federation person
will be given by Saul Schwaptz, Director of Social Planning of the
Essex Copunty (Newark) Jewish Community Council whose long-
standing hobby has been the history of the Jews of Newark.

|
Si Friedman will be the third panelist as per your suggestion,

If at all possible, we shall try to bring the three together in the
next week or so to clarify their respective roles. If you have any
suggestions, please send them along.

Murray Shiff has been redoubling his efforts to try to work out a
later time for our session with the LCBG-on November 12th, I'll
keep you posted on this.

My best,

I:'IH.IH-I:IL OF JEWISH CULTURAL AGEMNCIES

mmmrnrmul-—rﬂ- AmsTican " AT l'-nihll'.luu!ul m
T Tt e o Tt ¢ oth Tt e m "H"“ m%dwum
W .n.-.EE. n-mn

ll-lhu fai Jewish




=527 PENN OVERALL SUPPLY COMPANY Phone: 281-0400-1-2
r-l’ 2230-42 La Place Street / Pittshurgh, Fennsyrllvuniu 15219

May 26, 1970

1Hﬂ¥;fﬁiﬂhl

Rabbi Daniel Jeremy Silver

National Foundation for Jewish Culture
315 Park Avenue South

New York, New York 10010

Dear Rabbi: y

In rereading the minutes of the March 29 Executive Board
discussion of lump sum allocations from incermediate cities
the thought occurred to my why nmot tie in specific individual
projecis to designated intermediate cities?

I admit to thinking like a saleswan, but have the feeling
that many people will respond over the next few years to

the efforts of N. F. J. C, if we can dramatize concrete
projects that their money will pay for. It may inspire
certain people to pursue deeper relationships such as our
scholars-elect taking faculty appointments in intermediate
cities, which again would strengthen the social fabric.

There are many good reasons why this might be mutually
advantageous, and I feel it would generate much money quickly.

Sincerely,

—RH L

WS : IS . William Stark

P.S. ; I must miss the Cleveland meeting, but one day 1
will make it.




Dr. Salo W. Baron
29 Claremont Avenue
New York, New York 10027

Dear Dr. Baron:

1 am writing you on behalf of the National Foundation for
Jewieh Culture and in consequence of what I consider to be
a happy decision of our Executive Board. We should like
to honor your contributions to Jewish scholarship and
culture on the occasion of your 75th birthday. We propose
to do so in this fashion. The National Foundation has been
allocated the Shabbat afternoon program on November 14th
at the Council of Jewish Federations and Welfare Funds
General Assembly this year and we plan to use this Oneg
for the public presentation.

An appropriate presentation would be made but being Jews
We have several purposes in mind, One is to give you the
floor for a chance to air your view on the needs and future of
American Jewish scholarship and of our cultural agencies.

I would be the only other speaker and would deal with the
same issues.

The meeting will take place in Kansas City, of all places,
but the audience is a select one and we would see to it that
your anniversary and address were widely publicized. Of
course, we would defray all expenses involved. I truly
hope that you can be with us.

Sincerely,

DANIEL JEREMY SILVER




June 2, 1970

Mr. William Stark

Penn Overall Supply Company
2230-42 La Place Street
Pittsburgh, Pennaylvania 15219

Dear Mr. Stark:

1 am sorry that you will miss our Cleveland

meeting. Your idea is a good one and [ will
raise it at the time. We are pushing hard on
our work with the cultural agencies.

With all good wishes, I remain

Sincerely,

DANIEL JEREMY SILVER
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Columbia University in the City of New York New York, N.Y. 10048

CENTER FOR ISRAEL AND JEWISH STUDIES 422 yest 113th Street ek

June 35, 1970

Rabbl Daniel Jeremy Silver

The Temple
Universlity Circle at Silver Park
Cleveland , Chio 44106

Dear Rabbl Silver:

Thank you very much for your letter of June 2nd. OFf course, I feal
deeply honored for the willingnwss of the Council of Federations to
devote a session of its General Assembly to a discussion connected
with my birthday. I hope, moreover, that such a discussion might bring
some frults to Jewlsh cultural endeavors In this country, in which I
have been taking part for some 45 years.

1 am putting the date of November l4th on my calendar, and hope to
persuade my wife to join me on that occasion.

With kindest regards and relterated thanks, I am,

Cordially yours,

'./;f.{‘-' 4 'fjﬂi L

Salo W. Baron :

SWB:rf




June 8, 1970

Dr. Salo W. Baron
@lumbla University

622 West 113th Street

New York, New York 10025

Dear Dr. Baron:

I am delight ed that you will be with us in Kansas

City on the l4th of November. Would you like cur office
to make reservations for you? We should be plaased to
help in any way we can.

I shall be in contact with you towards the end of

the summer regarding further plans for your presentation.
With all good wishes, I remain,

5 |.'I'.'l.f.‘:l r lej

Daniel Jeremy Silver




To: Rabbi Daniel Jeremy Silver

P HENRY W. LEVY

515 Park Avenus
NMew York, N. ¥. 10022

Dear Rabbi:

I received your note and corrections on the
interview. I had a most difficult time in
deciphering parts of it, but I trust that I got
the gist of most of your corrections and sug-
gestions. I made a few minor changes in the
interest of better transitions and general
newspaper style. I think we've got your views
into this now, in a very readable article.

It is essential that we get it out wvery, very
shortly, if we are to make the Rosh Hashanah
issue, which in many cases are edited far in
advance.

Though I hate to barge in on your vacation again,
I trust that you will get to this as soon as
possible and telephone your 0.K. to me at this
office: PL 2-0600, BExt. 255, or to Harry at

the Foundation office.

With cordial best wishes, I am

Eip rely yours,

Hnif%_:”?w
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JEWISH CULTURE IN AMERICA ' a

An Interview with Rabbi Daniel Jeremy Silver

By Henry W. Levy

A recommendation that Jewish federations throughout the United
States and Canada take the leadership in the organization of local cultural
planning committees comparable to the social welfare planning committees
that they now have, was made by Rabbi Daniel Jeremy Silver, of Cleveland,
president of the National Foundation for Jewish Culture, in an interview
at the Foundation's office in New York, on the occasion of the tenth
anniversary of the Foundation,

"There is a growing interest among the organized Jewish com-
manities in the development of an exciting and meaningful Jewish cultural

life," Rabbi Silver said. "Our communities recognize +thab-aspeitsi=wervice
doss=FEEashaust—their loesl—responsibilisias—and that they must range

UL P
themselves alongside the synagogue, the cankers of #Mdvanced Jewish Studies
“—I i iher
and &M@f libraries, theatres, archives, publishing houses and

the like, to feed the soul of today's Jew with an intellectual diet which

will sustain his loyalty and command his respect.”

ad LA s
The youthful Rabbi paused, aadthip.-contimifg-—da-a-ogt-sgrious

£Timaanan / b Pl

véiteaddads "Today, young and old want information, h Jewish
experiences. Loyalty can't be taken for granted. Jewishness must have

L.Te _ :
e and significance to it.

25 years ago our Federations were-prinacils-and quite properly,

el
lmPthiﬂilﬂ the pragmatic aspects of community life: social welfare, hoat TR crtee

. 2uengen) Arled™
e MR Teweestd o s rpeivenpstad 5, care for the aged, and thewddie Today,
' A
"21!1 responsibilities have become largely the function of government. s
v — ’
oy i

m have a primary responsibility towards Israel, and beyond
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ival as Jews.
ey T ey Al

\ o Pl “r-lm-l‘.'l P . T e FES 1T S mw,!i
y;nm:i:mmﬁu must meet the challenge of ouax

’ 'l:ha'l;ru e s wo -\.Li..l,?

AvD &~

ynuth “+threm i rir-stimeledion—eof—a vigorens—gesponse-to a revolutionary and
Foalog at the MWL FLFT Away ,SAsa pumglirTiL €0 il
exacting age. ﬁg&M&m—g—l‘-ﬂf walfare raspnﬁsihm

2.&1 N gghtany Feady (v e -.-Ju:.-h:....r e emack
give us opportunity to 1nvEEt mmm /

e Ergentionge phocl au ™ Bol FimatT b VD T Kaidu —f
Aar hhf’feed the ménd and spirit Successful, there must be co-

ordination and plannin Eaxeh—eommunity ocught—to inventesy—-its. resources

—— The very first-—estep is to

and

organize loc

"Every F®Es community, through iﬁ_eultural planning committea",

Ceild
he=coptinnedi--isheuld survey its own needs and evaluate the extent to which
TO paba-a A MG e e [ e ill.l'.l---.tri!
they are met. How effactiys—fs-hive Community Centers cultural prc-gramiﬂ
hal Lo ‘_Li Provsle 7 Mol eflfclooesy.”? " m

Are thara ade:[uate Jewish library facilities? What kind of prﬂgraminq

does the Federation itself sponsor? Are ke community archives being

lﬁrll;!l’r
properly preserved? Are scholarships and other heip—baing made available
P pe e
to promising young students who want-to enger the fields of Jewish teaching

(PRSP YU "7
and scholarship? Are publication funds available for wesfhy books'thet

need “Heip-Horause-of=kimitef-mase—appeal? Do the—dosad=or nearby colleges

have Chairs of Jewish Studies? Does the Federation or Welfare Fund
h I.'I.lhl..l.l{
properly support tga nat:.nnnl cultural w?\u"’

Rabbi Silver opened a pamphlet on his desk, "Survey Report on

National Jewish Cu 1 services,", issued in 1959,and rmad from it:

"We are only now passing out o £ might be called, ally speaking,

the 'frontier' periu-.! of Euwinh 11!1 i' An immigrant people,

abruptly arrived in th edlam of ﬂ-m great cities o rica, had no

more time energy for i:ultu:n than the pioneers who pushed out in the

-)}tura]_. wildarmsn.\fj Bl st
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& . RABDBL SiLVER sAD,
Welfare Funds wag the genesis of our EEWHJM: ten ¥ERrs later,

WS 11l only at the beginning e our efforts to serve as a focus for a
national cultural effort that will develop the deeply satisfying diversity
of the accumulated Jewish heritage. We séek to be, as the Council of

Jewish Federations and Welfare Funds conceived us, J,-.n-]se the central

W bave samelle . asmesp
cultural address for the American Jewish community. Thes, the—core

i-utgﬂ‘n Apn BFVAced [le Eel? ' 5T e Adn Vel  (ueat mfr-m-.-‘.'l‘f? bl o
ﬂwma

Ldred e e T (kg £) ALy it :.l;u-.d? "X e’ G e AR
u:l;aniﬂaﬁ.nﬂﬂ_ﬂ.nﬂ—-th& -}a-egi—-Ped&ra gl
; - if it ei ko
Rabbi Silver wam—muiwm—ﬂf the

National Foundation for Jewish Culture .. dlGetadd-ehatedt is conducting a num-
ber of surveys of cultural operations in the United States---two of which have
already been completed, on archives and libraries. Others will cover the

fields of scholarships, research and publications.~

- M{-ﬁ&—-——”‘_‘
Qlfn'g_irr:hives survey, he pointed out, led to a recommendation for the

formation of a Central Jewish Archive's Advisory Council, a-kesemmendation

Counei]l under the chairmanship nﬂ&win Wolf II, of Philadelphia.

Ateapting the Bumy 5 minclusinn that "archive material
indispensible to the Eratnnding of Jewish history is being destroyed
inadvertently, because of a lacKk of_interest and care in-It: preservation® , W SA
4uar the new Advisory Council is attempting to-<Orre he survey indictment that
there is "no concerted program for :timulatinﬁ‘mrnnunu of the Importance
of archives and Fhe broad responsibility Hr maintaining them." -

Rabbi Silver further said that in its ten year history,

the Foundation has ‘made $394,000.00 in’drants to pre-doctoral students and -

cholars. “m%wmﬂm“mmnanda Ly
I. . & § !J 3 4 L
F L] L] | | L
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he aape. "This year, for instance, our Academic Advisory Council, of which ~

2

1
Professor Salo Baron, of Columbia, and Professor Harry Wolfson, of Harvard, [~

are co-chairmen, was able to make grants to only one of out of every ten

_.-4-""_-{
@ have made over two hundred grants to gisiasdd American

fappliuantn.

s

IT waf peasudlaf o pes s T
MrY8. This" aid has paid dividends e ways. ' cmﬂd. bocks

aiting=publiecatioff s one Tspecrr=therothar is that

J

Yo Ul Bsdi2
2

'. ﬂﬁcipiants' f Poundation aid are now teaching Judaica in more than forty

'**““H*Z:;:::-:ﬁ
major colleggs and univeruities;?m Y ﬁwLm‘Tm Teatt . kAo

e

It is apparent that Rabbi Silver views his presidency of the

-

Mational Federation of Jewish Culture with an almost missionary zeal. He

-

S TS T

belidwes that American Jewry is enjoving what he calls "a cultural
renaigsance”. He takes pride that there are now over 70 Chairs of
Jewish Studies at American universities and that at least 80 universities

and colleges have five or more courses in Jewish Studies. But he insists

i ——

that this isn't enough.

|

ai Rabbi Silver believes that more funds must be made available for
b

\» individual scholars, for publications, for local cultural endeavors and for

the support of the national cultural organizations that stimulate cultural

progress and are the basic instruments for the perpetuation of our

Ve

scholarly tradition. The level of giving for cultural projects, he feels,

must be materially improved. He concludes:

“Though young, the American Jewish community has produced ex-
cellent writing, fine scholarship, and some excellent liturgical music
[Ernest Bloch). There are several high quality magazines and a theoclogical

guickening

ne century rivals amy in Jewish history, including the Golden Age in Spain;

f potential major conseguence. In creativity, the past half

but it's the work of a few hundred men and women whereas we need thousands.

I s & i
ek I 4 R i =



)
‘ 5 Cﬂo& 1970

- —

"We need to bridge the interest gap between the Jewish r:ulturall
renaissance and the larger Jewish community which in generally unaware of
its existence, ®ye a t the Foundation want the community to need the young
scholar, to sponsor significant publications, to read "Judaism", "Midstream"
and other serious intellectual journals, to talk and think of a philosophy

tota
fox Torah/living, as well as pledge cash."
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# #* # =




B, BIBIRGA W, Fakd
Aalslsl Maftall Fladmen
Chiear (ol

Wil e M. Rl

Aanbl Faul H, Livéaian
Kairt Lk

Richard &, Livis

Dk P, IL S
el kivatt

Chadrse K, Lirmsn
Witliam B, Lowshsin

Arihur Mag

Pghehd Mloreks B, bhgegelies
& £, Margdiia

Harald

Pelpur kol &MUk A

BAlivom Bilved man

Psbpi Wilkiem 0. Siverman
Edward & Smich

M. E e &, Smimh
Fimbsl M fied Bold maen
Baramin Sowlend

MG ian B, Boskand
Lawrencw O, Sygev

7 ﬂﬂﬂz OF GREATER KAMIAS CITY - SIVEMTH FLOOR - 1211 WALMUT STREET

Kansax City, Minouri 64106
Hirrison 1-5508

September 21, 1970

Dear General Assembly Participant:

FRESIDENT
& EMITH

EONORARTY WICE FRALSICENTS

B G URELALAMA

Wl Bl el T
. BERTAAL BE&RLLY
&R AHLE

L TARY
el B KiLIM

The Kansas City Jewish community is delighted to learn of your
participation in the 39th Annual General Assembly of the Council
of Jewish Federations and Welfare Funds, November 11th through

the 15th, and looks forward to your arrival with pleasure. A

your host community, we will be delighted to offer for your plea-
sure and enjoyment various activities that will, we hope, add

immeasurably to your stay here with us,

Realizing that there are always new delegates participating in
the General Assembly, we would like an opportunity to describe
briefly the activities which we are now busy planning to make

your stay a memorable one. Three tours have been planned:

On Wednesday afternoon, from 1:00 to 4:00, an
intimate visit to the Harry S. Truman Library,
containing documents and memorabilia of this
beloved president who played an important role
in the early years of Israel's development;:

On Thursday, from 10:30 to 12:30, a trip to the
Gaslight Fair (described on the enclosed card):

On Friday, from 11:30 to 12:30, a tour to the
famous Nelson Art Gallery followed by a walking
tour of the beautiful Country Club Plaza.

The Kansas City Jewish community will host these functions:
On Wednesday evening, from 9:00 to 11:00, the

Board of Governors would like to greet you at an
informal "Open House" at the Muehlebach Hotel:

ENDOW THE NEEDS OF TOMORROW THROUGH A GIFT OR BEQUEST TO THE JEWISH COMMUNITY FOUNDATION




([ Segt 21,1975

s

On Thursday evening, following the Overseas
meeting, the Women's Division of the Jewish
Federation will tender a reception honoring our
local agencies;

On the eve of Shabbat, we will of course be having
Home Hospitality.

It is our experience that one of the most intimate and refreshing
ways to enjoy the General Assembly is to share a S8abbath
evening in the warmth and comfort of a private home, with
gracious and interesting people from our own Kansas City com-
munity and from other communities around the country. We
urge you to take advantage of Home Hospitality, and a special
invitation will be sent to you in the next several weeks,

In order to properly plan these events and activities, it is
urgent that you complete the attached form and return it to us
by October 15%th.

We are looking forward to personally greeting you in November.

Our best wishes for the New Year,

_ Sincerely,
]
Gtz
fé‘iéz—/z e f-{:eruﬂ ; Z&f’ W
Chester K. Litman Mrs. Henry
Co-Chairmen

Kansas City Committee For The General Assembly
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Rabbi Daniel J, Silver
The Temple

East 105th Street
Silver Park, Cleveland

Dear Daniel,

I have your Kind invitation to attend a meeting of the National
Foundation for Jewish Culture in Kansas City in November. I
doubt very much that I will be in Kansas City on that occasion,
though I would like to do so.

It seems to me that the work of the Foundation is pProceeding
quite well and I wish you much success in the future,

Since we are approaching Rosh Hashanah, I want to wish you and
your family a very happy and fruitful New Year.

My very best and warmest regards also to your mother.
As ever

Cordially vours,

f. ]
_.l
MM 2
C—

Emanuel Neumann

EN:nd




September 23, 1970

Dr. Emanuel Neumann

The Tarbuth Foundation, Inc.
515 Park Avenue

New York, New York 10022

Dear Emanuel:

It was good hearing from you. I am sorry you
can not be at Kansas City but I believe [ understand .

Everyone is well here and we send greetings
from house to house.

As always,

Daniel Jeremy Silver




NATIONAL FOUNDATION FOR JEWISH CULTURE
I3 PaRK AVEWUR SDUTH . spw vORE, M. ¥, 10010 . I

MEMORANDUM

November 2, 1970

TO: Board of Directors

FROM: Julian Freeman, Chairman
Nominating Committee

The Nominating Committee submits

the attached slate of Officers and Board
members to be elected at the Annual
Meeting on November 12th at the Hotel
Muehlebach Hotel in Kansas City.

Because of the addition of four new mem=-
bers during the year (starred names on
the attached list) as authorized at last
year's Annual Meeting, no additicnal
nominees are recommended at this time.

The only recommended change in the
officers' slate is an additional Vice-
President for which position we have
nominated Mr. Paul Vishny of Chicago
who has served on the Executive Com-
mittee this past year.

A proxy form is enclosed for those Board
members unable to attend the meeting on
November 12th.

-y

——
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NATIONAL FOUNDATION FOR JEWISH CULTURE

Recommendations of Nominating Committee

November, 1970

OFFICERS

President
Vice-Presidents

Treasurer

Assocliate Treasurer

Secretary

Harmy A. Abramson - New York

*Dr. Samuel Ajl = Philadelphia

Dr. Salo W, Baron - New York

Dr. Max W. Bay - Los Angeles
Louis J. Berman - Baltimore

Mrs, Walter Brecher - New York
Steve Broidy - Los Angeles

Mrs. Joseph Cohen - New Orleans
Jacob Feldman - Dallas

*Mrs. Myer Feinstein - Philadelphia

Robert ], Felixson - Los Angeles
Julian Freeman - Indianapolis
Miss Hannah L. Goldberg - New York
Aaron Goldman - Washington
Samuel A. Goldsmith - Chicago
Paul Handelman - Detroit
George Kangisser - Worcester
Dr, Herbert R, Karp - Atlanta
Mrs. Frank Kaufman - Baltimore
Marvin E. Klitsner - Milwaukee
Irving Levick - Buffalo

Morris L, Levinson - New York
Elmer Louis - Rochester

Mrs. Milton Lowenstein = Essex County

Gerald D. Marcus - San Francisco

Daniel Jeremy Silver

Julian Freeman, Robert E, Sinton,
Paul H. Vishny, George M. Zeltzer
Irving Levick

Morris L. Levinson

Harry 1. Barron

Moses M. Katz - Denver

George Michelson - Boston

Earl Morse - New York

Morris Reisen - Essex County
Adolf C. Robison - Teaneck
Robert Rose = Oakland

Daniel Shiman - Essex County
Daniel Jeremy Silver - Cleveland
Robert E, Sinton - San Francisco
Isidore Sobeloff - Los Angeles
Herman Spertus - Chicago
"William Stark - Pittsburgh
*"Harry Starr = New York

Miss Hannah Stein - New York
Mrs. David Steine - Nashville
Saul Viener - Richmond

Paul H., Vishny - Chicago
S8idney Z. Vincent - Cleveland
Mrs. Leonard H, Weiner - Detroit
Lewis Weinstein - Boston
Maynard I. Wishner = Chicago
Edwin Wolf 2nd - Philadelphia
George M. Zeltzer - Detroit
Judge Jacob T. Zukerman - New York

Canadian Designees: Samuel Belzberg, Samuel Bronfman, Arthur Gelber,
jacob M, Lowy and Dr. Stuart Rosenberg

* New Board Member - elected since 1969 Annual Meeting.




KNOW ALL MEN BY THESE PRESENTS, That the under-
signed hereby constitutes and appoints DR. DANIEL JEREMY
SILVER, JULIAN FREEMAN AND GEORGE M. ZELTZER, or any
of them, with power and substitution, attorneys and proxies
to appear and vote for the undersigned at the Meeting of the
Board of Directors of the National Foundation for Jewish
Culture to be held at the Hotel Muehlebach Hotel in Kansas
City, on Thursday, November 12, 1970, 5:30 p,m, and at
any adjournment or adjournments thereof, as if the under-
signed was then personally present, upon the matters set
forth in the Notice of said Meeting, a copy of which has
been received by the undersigned,

The undersigned agrees that said proxies and each
of them may vote in accordance with their discretion on all

of the matters which may be lawfully brought before the said

meeting.

DATED: November , 1970
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November 12, 1970

Trane World Airlines, lhc.
Room 541

Und on Commerce Building
915 Euclid Avenue
Cleveland, Chioc 44114

Dear Sirs:

Enclosed are flight reservation tickets for
Mrs. D. Silver, #015-30-0-168-575 to Chicago and
final destination Kansas Ciiy for November 12th.

Originally, a reservation was made via phone
for United flight #233 to Chicago on NovemberaEth,
traneferring to TWA flight #235 in Chicago to Kansas
City. Departing Kansas City on Saturday, November 14,
via TWA flight #568 to Cleveland, Ohio. [ subseguently
called regarding Rabbi Silver's reservations since he
was scheduled to depart on November 12th via TWA flight
#507, to cancel what reservation and 1o make a reserva-

t ion with United air lines for the same departing flight
as Mre. Silver, #233. United Air Lines then sent both
reservations, those for Rabbi Silver and for Mrs. Silver
#o that she had two sets of tickets. We are returning the
ticket reservations issued by TWA which should be
credited in your billing to Rabbi Silver, Jdleller Silver
Corporation, 3224 Prospect Avenue, Cleveland, Ohio.

I hope the above is sufficiently clear to
accomplish the return of the enclosed tickets. If
there are any questions you may call Miss Mihok,
secretary to Rabbi Silver, 791-7755.

Sincerely,

Jasgagiie fi; Mibok , secretary
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MNovember 16, 1970

Mr. Morris R. Shlensky
President

Kateg Drug Company

1130 Walnut

Kansas City, Missouri 64106

Dear Morris:

Unfortunately, a member of the Cleveland
delegation gave me your card late Saturday afternoon
just as | waes about to begin a meeting of the National
Foundation For Jewish Culture, after which I had to
fly back to Cleveland to be back in my pulpit on Sun-
day morning. I did not even have the chancetdo pick
up the phone and say hello.

1 appreciate your thinking of me and offering me
Kansas City hospitality. I lock forward to seeing you
at some future time. Many thanks.

Sincerely,

Daniel Jeremy Silver







November 16, 1970

Dr. Harry Barron
Natioml Foundation
For Jewish Culture
315 Park Av enue S
New York, New York

Dear Harry:

My expenses to Kansas City were $195. 1
will talk to you about our follow-up the first part
of next week.

As always,

Daniel Jeremy Silver
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November 17, 1970

Rabbi Daniel Jeremy Silver

The Temple

University Circle at Silver Park
Cleveland, Ohic 44106

Dear Dan:

A note to remind you to convey your
high regard for the work, effort, time and,
particularly, skill that Janet Lowenstein put
into the exhibit held in Kansas City.

She may be contacted at 365 Irving Ave.,

South Orange, New Jersey 07079. Her phone
number is 201-762-4964.,

Sincerel

Rabbi our Friedman
Associate Diractor

ba
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MNovember 19, 1970

Mrs. Janet Lowenstein
365 Irving Avenue
South Orange, New Jersay 07079

Dear Janet:

The display of the cultural agencies was beautifully done and

much appreciated. It was one of the few thinge people talked
about this Assembly. [ am grateful to you for all the time and

effort which went inoto this andertaking and I am only sorry you
weare not able to atay in Kansas City to hear all the wonderful
things that were said. Many thanks,

Sincerely,

Danlel Jeremy silver

DJa:mld
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Jambolee"
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halrmen of the Jewiah of Kansas 1970 Jambolee are shown
zenl planaing sessioa. Frem leh are Mrs. William Abrams. Al Zeff
. Miten Bhalinsky.
organizations

the - :
Ar® ihe gtory of Edvard Grieg's life. It
slars rence Henderson, Torali
Maurstad and Christina Schollin,
with guest stars Edward G.
Robinson, Robert Morley and Oscar

Homaolks.
Complimentary cocktails will be
served in the of the Glenwood

to be shown on Saturday Theatre at 8 p.m. before the
g, Dec. 19, at the Glermwood showing al p_r,:l:_ Tickes for the
re, #2nd and Metcalf, will be are priced at §7.50

preview showing

and $10, with all seats reserved. For
tickets, contact fhtm ;&:
chairmen, Mrs. Harry '
#0657, or Mra. Stanford Gillgus, B4-
4045,

dimah Pioneer Women kil
Kadimah Pioneer Women FOrmer Kansas Citian

Nov. Ihllhtlunwﬂsﬂvhi: To Perform His Musical

. At a recent meeling,
Levin gave an Interesting

The Kansas City Chapter of the
Robert Brow will host &

of her trip to Soviet Russia.
formance by Jack Labow,

band Labor Iinni;ts ormer Kansas Citian, in a one-man

narrative of his children's musical,
rd party will be held from 2

IIF". lh Pl .II
y 10 p.m. Sunday, Nov. 29, in  Labow H‘lﬁ“ orm all of the
e Fh-ll of the Jewish songs from the .mwnhyiglin
ity Center. Foods will be New York City, at 2:30 pm. Sun-
hr supper, and refreshments day, Nov. 22, at the Country Club
served at 8 pm. The com- tional Church, 205 W. 85th
is invited to attend, and Si. There is no admission charge
lon is 75¢. and the public is welcome.

Urges E!T Million

The Natlonal Foundation for
Jewish Calture, sald its president in
Kanass City. has » sti
pame bul b witheul the [unds it
peeds 1o carry oul minimal
scholarshup and [ellowship
Progr aims

\ddressing the 19th General
Asartiibls  of the CJFWF  here,
Habbi aniel Jeremy Silver of
{leveland sald that A\ foundation
withoul & corpus bs lhe a peaniless
deal-mule tryving o woo a lovely
maiden. ' Wis ¢ paclesion was that it
Lakrs mueney o sccomplish one's
FATIE™

The National Foundation for
Jewish Culture was established 10
yvears ago on the recommendation
of the CJFWF w encourage all
facets of Jewish cultural activities,
During that time. it has received
only $400,000 for granis, Rabbi
Silver said, with at=out $120 000
annually going tloward ad-
munstiralive requirements.

Rabbi Silver urged Jewish
communities W produce a §5 million
foundation, like the non-seclarian
Danforth Foundation, to support
Jewish cultural projects. _

“l can think of no betler in-
surance for our future,’’ said Rabbi
Silver, *than to provide fellowshi
and scholarships lor graduate study
in flelds of Jewish concern.”

Rabbi Silver addressed tLhe
CIJFWF after presenting his
Foundation's citation and
medallion to Professor Salo W.
Baron.

Dr. Baron, a prominent author
and Jewigh historian, called for a
“reordering of priorities' by
Jewlish communities, by
documenting their interest in
Jewish culture by new and greater
contributions te institutions eof
Jewish culture.”

Dr. Baron said that ““ignorance of
Judaism cannot be eliminated
overnight.”” He classiflied himsell as
an optimist, stating that the
“pro of doom among Jewry
are wrong."

In making his plea for funds,
Rabbi Silver claimed that the NFJC

Foundation for Cultural
L il

Dr. Salo W. Barea (left) was awarded the chiation for ol
contribullons Lo Jewlsh scholarship by the National Foundation for -
Culture at the Shabbat held st the Mushlsbach Hotel last weekend. y
Rabbl Danlel Jeremy Sliver of Cleveland, president of the NFIC, s shown = .,

making the presentallon. 3 £ .

“:does not have and never had any many cultural agencies have hadto
endowment capital.”” He said that be turned down for financing of
scholarship money and other grants worthwhile projects.” -i8
have had mﬁdh. ueezed ummt::l.l‘ P r :
relatively modest tions ] 7

LA ‘;Jult. “many students and Read the CHRONICLE Regularly

'\
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1 20 The National Foundation for Jewish Culture was brought into being
Hﬁ?b' at another General Assembly ten years ago. That assembly recognized
M?W\that the continuity and vitality of Jewish life required an energetic,

coordinated, and more creative appruach to the ideas, the books, the art,
the archives, the teachings which form our tradition and which necessarily
must inform our future., We are a generous people, good citizens but no
one can give endlegaly, There must be refreshment for the soul. There
needs to be intellectual excitement. The minds of the young must be cap-
tivated. Jewish culture is & loose term which I define limpiy‘ as that
which provides encouragement, inspiration, and & sense of meaning to

iy Thent
Jews. Our communiLy lacked a consistent approach tu these areas. There

A
were'many archives, a numbe?r of museums, innumerable libraries, pub-

lishing houses, periodicals, colleges of Jewish studiea, chairs of Jewish
studies, adult education programs, lecture bureaus; but the field was
defined more by the interests and limitations of individual institutions than
by tiie needs of our people. We were given a mandate Lo encourage,
to support, to define, to innovate, to assist the smaller cultural institutliona
and to bring the major institutions into more cooperative relationships. It
was all necessary and far reaching and though we have worked hard I would
be less than candid Lf I did not admit that much of this work still is beyond

W e TR -

our reach. Aﬂur comm X omething on

the-erder of lah-cultural programs-under
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Jewiah auspices. 'l’h-tn-nnuu # not include large sums invested in

WHucational univeraity campus and as I ean testify fr

v-Western Reserve, the rgfponse by Jewiall studenta and

aca iciang-and the university world generally has been excliting.

| rtrespErr-rrrtanee, (ulture is people, specially gifted and specially
trained people. You cannot produce culture on an assembly line. From
the first, the National Foundation made it a matter of priority to provide
fellowghips and scholarships to young men and women who were preparing
themselves for the Ph, D, in some area of Jewish learning. Over the last

o ﬁ\f&"‘
decade, we have invested nulrl',rzidﬁﬂ, 000 in training, Neerly a

hundred men and women have been supported. Ml over £33 of these are
now teaching at the college level, The Foundation has not been the only

Qos Jawsh Cuthe!
source for necessary scholarship funds. The Memorial Fuundntiunﬁ‘ and
sometimes local resources, have supported this work, [t remaing critical.
A chalr of Jewish studies is only as effective as its cccupant is atimulating.
skillful and sophisticated, To be brutally frank, these chairs will be filled
by default by dull and jcda~sTe second raters if we do not continue to train

the best, the brightest. Craduate education is coatly. Internal univeraity

support is drying ¥?1I.S‘Th'“ hl.}l n:vﬁr been enough money, Last year

we could fund only #38, 000 of the $300, 000 requested by young scholars
i n



CN I RCAT e 85 -rnt-.anr fullfefen Mo VALY Finvawcrr TASE et
will have any meanl Lf ou s lack spacially trained. I challenge
Ardbpam e y ng ermm " y 8

‘up to appreciate our parents' cholces; some of us go to court to change oar

whose needs and potential was validated for us by our .ﬁl:-lﬂllll'.'l ilc Advisory

Council, of which Dr, Baron is the honored co-chalrman, The full need

exceads our reach h!; a factor of 10: and 1 must tell you, also, that there

are those in positions uf_ﬂmnmnnltr leadership who are not happy with

this kind of undertaking by the Foundation, They want us to be coordinative,

to produce studies, to I'I'Ildl..lll. not to spend even this kind of money, I

have cne simple ll-ll.lill"lll'- Let the Jewish comnmanity bring into being a

foundation for fellowship®much like the Danforth Foundation; and the National
A

Foundation for Jewish Culture will readily get out of the acholarship business,

It ia & case of either we do it or it is not done, and no amount of planning STy W €

the organized Jewish community to prﬂduci'l $5 r;ﬂllinn:ﬂull‘r L!'uundl.l:inn
whose stated purpose would be to prnv.l-r.l-'l fellows h.i.p'n ‘and Ii:l.;mll. rahipa for
graduate atady ln fields of Jewish concern, define them as broadly as you
will, I can think of no better insurance poliey for our future,

We are your child, At birth a child is given a name. Some of us grow

name. Yo named a: a National Foundation for Jewish Cultuare. Obviocusly
you had in nind that ve would not only e¢oordinate but sponsor. Bat you
failed to give us a foundation's purse, We do not have, and have never had

endowment capital. Scholarship moneys and othar grants have had to be

0l AAT 0w ;
squeezed out of ln‘;"m'.tfﬁfuclﬂnnl. Yet, because of your pretentious name

and the long history of & gene ral lack of support within the community, |

_—’



many scholars, many students and many cultural agencies have turned to
ug for the funding of worthwhile and meritorious projects and become
markedly impatient when we gay, "All we can do is to help you seek other

£ : 2 Tap il
A foundation without a corpus is like a Leal mute

i

sources of funding.
trying Lo woo a lovely maid., Money Lalks,

It would be worthwhile if the foundation had an endowment. If we
had money, we could use our capital to swing the field around, to support
those areas where there is urgent necd, see to it that our existing agencies
provide a broader range of service - today all too many are ptruggling
siumply to pay the rent, heal and a secretary,

You will hear shortly from the respected dean of our JTewish scholars,
one of the founders of the National Foundation. [ heard recently from his
immediate successor at Columbia Unive raity, a noted historian in his
own right, a man [ like to think of as a friend. He spoke out of the bitterness
of lifelong work in an under-financed field, He challenged me to resign

the presidency of the Foundation, He told me that all that I was doing

s a b e -
D — iy ".i..llp .i'l.‘l. vl .ﬂ-ll- ﬂl' o e b AL P o AN R A el s e & "."-'h.r.li'l-;". «
Was Lo-miadbie Ba 2 legltimatizing front for the urganlzed JLwLaljl -:mnmu:"fity,
"

helping it to salve its conscience towards the cultural field by being able

to say, ""Afterall we have the National Foundation for Jewish Culture',
hence significant educational and cultural work '&- being sponsored. "What
you have, " he said, "is not a National Foundation for Jewish Culture but a
glorified budget committee created by local communities eager to disem-

barrass themselves of the annual guilt feeling which come over them when they




ait down and allocate a pittance to archives, libraries, scholars, and

|
museums. They pay only lip service to/Jewlsh cultare and your legs

than adequate annual budget and ours is the proof. "' Obviously I have

l.ill Laal v ldus
rejected Dev=@when's advice, the foundation is not a front and [ have not

A Thkanik Tke A v LT G T bl D il g fasy  Ceome ol

found the communities unsympathetic, but I would be less than candid 4

e

if I did not reflect to you through this conversation some of the bitter
|

frustration which ig felt by those wh{: are engaged in the business of Jewiash
culture, The level of funding has n-_.i.ver heen adequate, Many agencies
gurvive, but barely, Creative and trained men waate days and weeks in
danE‘nra;; fun:lt raising. Speak to Ehem of an annual 16 1/2 million deollar

{ ok Jtrw vk L
investment, and they say, ""Yes, but,

. { . _ .
AL pacenm m [ e AARLEed AT g4 gur AvoeellT Tl end :\pl-'--;.r}
LL]

But a significant portion of this

represents not real Jewish cultune btt interfaith and m'-lti—dr['amal:inn work.
F

But a major portion is spent in the specialized training of Federation and

ﬂ_T Ny da b MI .r'li.ﬁ'-.ri - -;Ilt "]1, ll}'_'_‘:" Tt [ e, Ty if 8 :Il'.“"':-'T .
synagogue professionals, Thosge of you who sit on the allocation committees
4]

of your federations know that ﬁ'hen it comes to the cultural agencies you
allocate te-the=cwiaTA! BREMeias not thousands of dollara but fifty or a
hundred dollar bill, and thdt even these gifts are the firat to be blue penciled
L when the budget must be Balanced, yi& edvw b w Tree Lonan fodeow T
impagsaanel Ble@udasy  Ann Cutleanl Wpieatl O LACH 6./
The cultural community was encouraged ten years ago, and it feels in
some measure that it has been let down. Instead of a National Foundation
vir
for Jewish Culture, it feels that you sponsored only a coordinatome body

which would provide budget committees with better information, encourage

joint planning and work through the tiresome and tedious processes within

our scattered settlements towards a more adequate level of inatitutional

__—’
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La”
giving. Yes, more dollars have come into the field; but they have jm ‘T

kapt abreast of inflation, r : P
. B — fl'-'-_-_.-—_'._
muvte H. . . LAy broy Jdava Mir

There are ninety Jewishsshairs wheTe ten ycars ago there were Lwenty,
A Lovivomg TiE— wiheas OWM  Soois s v TEWGR ﬂh.:l;,.,m_m
There are nearly four hundred college courses in Judaism where ten ﬁﬁphc},
,,-;!FFM

years ago there were at best fifty. At least a hundred Jewish scholars

have been gsupported who might otherwise have been enticed into other

areas where support was more readily available. We have helped to atim-
ulate the creation of a professional association of Jewish scholars. We

Jos tlaren pro ra e
have underwritten a major study of Jewish studies a ‘the university level,
There is a commission of Jewish dchivists where ten years ago they did
not know each other, and & committee of Jewish librarians. We have pro-

vided funds for their meetings and studies. There is an annual meeting of
teachers of Jewish phllﬂ-ﬂﬂphf whe re there was none, ( ﬂnuy}’ have been
channeled into the cataloguing and proper care of ’lrrc—plll:elhlu communal
records and archivea., Important scholarly worka have bean subsidized.
Endleas visits' have been made to various communities. We have worked
tirelessly towards a better understanding in our several f:ummuqitinuﬁf
Sharphf inerée
the cultural agencies and a number of communities have doubled and tripled
their support. A news letter is published so that community leaderahip can
be apprised of what is happening in the field, Reports on libraries and
archives, and a soon to be published report on publications, have given

o TS Fiel
community leadership comprehensive information P




now
for ¢the seco . tye iz < AR O AT eae a
significant Jewiah cultaral projact 83 B e—wessr—rewss—Fi VAT,
You asked us ten years ago to strengthen the operation of the existing
national Jewish cultural agencies. During the first years of our history,
this program seemed so nv,u!whuhnlqg that it was temporarily ahe lved,
These last two years, it was redéctivatéd and we h;vt briught' to this con-
vention a display of the work of these ;gunuhl which I hope and trast you
have visited. I have met with their leaderg time and again. They are
devaoted, tllnntud nﬂml-kud and underpaid, A namber of federitions
have provided munu;lrl mrllr and above allocations to the Founda:ion and
we have invested these, ;::nuquln programs depigned to extend the range
and operation of these agencie ml More such funds mre urgently neaded,
Successors must be tralned to replace the older genaration of devted
Jewish cultural servants who have sacrificed themselves for oar tradition.

A number of the middle-sized communities have provided through q-‘ et

lurnp sum allocations to the ¢ iltural agencies, substantially increzsing thelr

previous annual contributions: and we have passed these increases along




g We bossa- "J-fl'-"d" ﬂl’fﬂ' Te f...r. Fadortal Al e r'.-u..l;
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v as effectively ;; we car, Much more can be done in this area and shett il

A
be if the communities will recognize the foundation ap a link with the

agencies and set aslde a respectable sum in thelr budgets for annual
transmittal.

But it's been slow work, and it threatens In this year of budgetary
pinch to be slower still, and the agencies and the scholars and the pro-
fesgionals and the young ar: impatient, and understandably so. We
have ninety chairs in Jewish studies; but, we lack extended faculties
where the next generation of professionals can be trained. We have given
aver 400 thousand dollars In scholarship aid but we have turned down nearly
five million dollarg in legitimate fellowship and scholarship requests. I
myself know of any number of young fmen who Pﬂ!"fﬂ-l'ﬂl!l':l‘.lifnllt inte other fields,
generally because they hlr.l families t:u feed and a future to consider. As the
costs of publications rise, as the cost of maintaining adequate llbraries
and archives increases, any number of these vital resource centers are

cutting back in their overhead and their purchases. A number of vital

periodicals are o immmon’ Janeena oF hq,h-ﬂ.-uf?'?'

We don't want to lose priceless records, yet our various historical societies
and Yivo need tens of thousands of dollars to microfilm and catalogue
their rescurces. We need ‘o sponsor the publication of bibliograshies

which will indicate to scholars where regearch data exists which ia now scattered

across & continant,
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ik
' I have found that tese-bs an inverse ratio Fatwaen the size of a

Jewish community and the degree of its support of Jewish cultural activity.
Somehow in the biggeat cities the human equation gets lost behind the budget
picture. Honesty compels me to say that the record of New York Clty is
particularly scandalous in this respect. I know what individual New York

men and foundations have given to various cauases, but it must stand that ol =y r.-.l r

~p L
in the ten years of our existence the organized Jewish community of New

Mx peatea
York has yet to give us a single dollar and, when I look over the budgets
of the New York based cultural agencies, I am surprised how few of these
dollars actually come from the metropolitan area. We need help from
New York City in our work, If any of you live in New York and are willing

to help - please.

We are undertaking a apecial project which we think is tailored to

- "
. : . (S Rl B
New York, There are some 400 plus private foundations there with Jewish
F

caltiural and educational aims stated in their articles of incorporation, We

are working to bring these foundations together to share their experience to
',i'-

- gain an overall view of the field and its needs -—aarve—rroyv=f st-—tHe-ame L0
i

perhaps pool resources for costly but worthwhile projects,  The new tax
= L ol
laws make such meetings necessary to the foundatiof as to ”'5_, and I have
ke Fined atiar Apuaen Y Rl E
greal hopes for &, If you have such a fund or would like to wark an this

project, again we solicit your help.

Jewish cultural life is exciting,. We are living through one of the

most brilliant and productive periods in the history, Scholarly and useful
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books pour off the presses. There is a wonderful group of learned and

sk
- !--:'a r‘“-. - “h"-'ll"l;' hl' M ﬂ'ﬂl:

exciting minds at work, The H:usii.'ﬁ the artg are being used in exciting
-y

ways in our Liturgy and architecture. But Jewish culture is still a
self-contained world, The subscriber list of our moat thoughtful quarterly
Journal is less than 4,000, Synagogues and centers make a valiant effort
to act ag intermediaries between the talented and the creative and thier
communities; but their activitiep are sporadic and they can't do it alone.

If I were to set any priority for the next decade, it would be to create in éach

Syt o w4
community a council for Jewish culture to be a catalyst be examine needs

and local resources and e-develop the magazines, lectures, workshops,

i b g '.r Fvisd] ] I : : [N S d["iq'ﬁ-'ﬂﬂ'rr_
ingtitutes necegsary d» commission arl, studies, music, theatre, abge— _
’ %

o e —— Ny S — N

L

The Foundation is prepared to make available ousebeff to any city to meet

- I'l {
with local federations and-gteff Lo suggest the academic community synagogue

[] [ i Loy

personnel, lay leade r-_;i'li:ﬁlqand the youth can be brought together to form such
a council, And we are eager to continue serving such councils with con-
tinuing program ideas and resources.

In the Zohar we read "There is no night without its day. There is no
day wilnout its night. " We have survived ten years. We have been useful
over that period. We could have done more, The future is not so much

up to us as up to you, There are so many meetings between your enthusiasm

at a General Assembly and your community's final allocations and we cannol

be at your gide all along Lhe way.
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NATIONAL FOUNDATION FOR JEWISH CULTURE

Summary Highlights
Executive Committee Meeting
March 21, 1971 -
New York City

CULTURAL AGENCY Pursuant to the interim action of the Executive Committee

REPRESENTATIVES at its January meeting on the request from the national
Jewish cultural agencies for representation on the Board

of Directors and the Executive Committee, the nine agencies had met and desig-

nated Shmuel Lapin and Bernard Wax as their representatives on the Executive

Committee. They have now requested the privilege of having two alternates on

the Executive Committee: Fred Grubel of the Leo Baeck Institute and David Epstein

of Histadruth Ivrith. Rabbi Silver explained that this would require Board con-

sideration at a future time but meanwhile he welcomed Messrs. Wax and Grubel
to this meeting.

ACADEMIC Dr. Silver announced that the Academic Advisory Council
ADVISORY was to meet the following day to make recommendations
COUNCIL on pre-doctoral and grants-in-aid applications. After

preliminary screening 123 applications totaling requests
of almost $500,000 were submitted to the Council. Each application has been

reviewed by a committee of three and final recommendations will br made by the
full Council at its meeting on March 22nd. The Council will also deal with a
number of other matters relating to the work of the Foundation.

MEMORIAL Continuing discussions have been held by the NFJC
FOUNDATION FOR Executive Director with Mark Uveeler, Director of the
JEWISH CULTURE Memorial Foundation for Jewish Culture. Mr. Uveeler

plans to retire in July, 1972 and Dr. Arnulf Pins will
succeed him. Other changes may be in the offing which could affect the
relationship with NFJC particularly as regards the area of scholarship and
fellowship grants. These developments will be followed closely and will be
reported on at future meetings.

ASSOCIATION FOR The Association for Jewish Studies which is composed of
JEWISH STUDIES full-time professors of Judaica in colleges and univer-

sities, was officially established last Fall after two
annual colloquia at Brandeis University. NFJC's Executive Director has attended
both meetings and has maintained a close relationship with the new Association
and its president, Leon A. Jick. The group has begun to publish a Newsletter
and is setting up a registry of graduate students in Jewish Studies and a roster
of faculty members. It is important that the Foundation continue to work closely
with AJS in areas of mutual concern. '

CJFWF TASK FORCE Despite the fact that a significant part of the field under
ON JEWISH IDENTITY consideration by the CJFWF's Task Force on Jewish

Identity is closely related to the areas of primary concem
of the NFJC and the American Association for Jewish Education, neither agency

has been consulted during the entire period of the Task Force's operation.
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Meetings are being held in some thirty cities throughout the country to discuss
the preliminary recommendations of the Task Force and to obtain reactions

and suggestions before a final report is submitted to the CJFWF Board in June.
Acting on the belief that there should be some consultation with their agencies
before any final decisions are made, Rabbi Silver has written Max Fisher,
CJFWF President, requesting a meeting with him and the Chairman of the Task
Force to discuss the matter. A similar letter was sent by Robert Amow, AAJE
president. No response has yet been received from Mr. Fisher.

STUDY OF COLLEGE The Center for Policy Research has been conducting a
JUDAICA PROGRAMS study for NFJC on the teaching of Judaica on the college

campus. Since July the Center has submitted several
versions of an interim report all of which were deemed unacceptable and raised
doubts about the direction of the entire study. The Foundation withheld further
payment until the situation could be clarified. A meeting held recently with
Drs. Etzioni and Ritterband of the Center was helpful in straightening out matters
and representatives of the Center reaffirmed that the prospectus originally
submitted remains the basic document for the study. The Center now estimates
completion of the Study by March, 1972.

CONFERENCE ON This body was formed several years ago with the
JEWISH PHILOSOPHY assistance of NFJC, and it has sponsored a series of
meeatings with published proceedings. The NFJC on
saveral occasions has assisted the Conference with nominal grants. Dr. Arthur
Hyman,who is a member of the NFJC Academic Advisory Council and of our
Technical Advisory Committee on the Judaica Study, has been the moving spirit
and while he was on sabbatical leave last year in Israel the Conference annual
meeting was not held. The Conference has recently applied for a grant to enable
it to arrange for a lecture by Professor Shlomo Pines of the Hebrew University
when he visits New York this Spring. NFJC was invited to join in the sponsor-
ship of the meeting. It was agreed to support this project with a grant not to
exceed $500 on condition that Dr. Pines' paper will be published under the
joint imprimatur of the Conference and the Foundation,

NFJC REPORTER The latest issue of the Reporter was distributed at the

meeting. Approximately 7,500 coples are mailed
quarterly to key community leaders and academicians throughout the country.
Among suggestions for future issues was the regular use of pictures and the
inclusion of an insert devoted to the cultural agencies.

NFJC AS SPOKESMAN Mr. Wax expressed his appreciation tothe Foundation
FOR THE CULTURAL for its efforts on behalf of the national cultural agencies.
AGENCIES He urged the NFJC to assume the role of spokesman for
all the agencies and to interpret their work to the com-
munities. Until recently, he said, the Foundation was not regarded sericusly
by the agencies but was viewed as an impediment and perhaps even as a
competitor for community funds. But the agencies are now beginning to realize
the important potential role of the NFJC and the need to cooperate with it,
He felt that the Foundation should be responsible for the agencies and should
try to bring about greater understanding by the communities regarding the
agencies. Mr. Wax expressed his pleasure at being present at the Executive
Committee meeting and indicated that he had not realized the broad scope of
the Foundation's work. The cultural agencies had requested that their
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representatives have an opportunity to review the agenda before each meeting
which would enable them to discuss any pertinent items in advance., [t was
also requested that minutes of meetings be distributed to all the agencies.

LUMP SUM The lump sum allocations of the eleven new communi-
DISBURSEMENTS ties participating in 1970 were made according to the
same principles used for the eight communities which
joined in 1969. It was felt, however, that a new formula should be developed
for disbursement of the second year allocations from the original eight federations
which would reflect a greater measure of analysis and evaluation of individual
agencies. A committee under the chairmanship of Morris Reisen gave consid-
eration to the matter and agreed that communities were looking to the Foundation
for a more evaluative method of disbursement based upon an appraisal of the
agencies and their needs. There is some cuestion whether the time is ripe
for the Foundation to undertake fiscal evaluations of agencies. This would be
a new role for the Foundation and must be handled cautiously. It was pointed
out that several of the large communities have recently expressed some interest
in participating in the lump sum program. This development could make a major
financial impact on the program. The committee recommended the following
steps for disbursement of second year funds: 1) Allocate to the agencies the
same amount as they received in 1969 plus cost of living increase based on the
consumer price index; 2) Consult with each agency to determine what items
budgeted for 1970 must be curtailed due to lack of funds; and make grants if
possible, to enable some part of top priority programs to be continued; 3) If
there should be any surplus funds they should be used to support high priority
projects for the cultural field. In the ensuing discussion it was suggested that
NFJC staff meet with the agencies and consider with them the concept of a
joint cultural appeal to welfare funds. Dr. Grubel suggested that the agencies
request all welfare funds to participate in the lump sum program. He felt that
a new and dramatic method is needed and that a united cultural fund appeal
might be the way. Mr. Wax felt that the cultural agencies should meet with
the communities to get their reaction to this approach. The cultural agencies
were asked to meet together and make recommendations regarding such a program
at the next Executive Committee meeting.

SPECIAL APPROACHES The LCBC validated the Foundation's increased budget

TO CITIES FOR 1971 for 1971 and endorsed the new welfare fund support

ALLOCATIONS formula calling for increased allocations from many
communities, Assistance is needed from Board members,

particularly in the following cities: Chicago, Denver, Hartford, Houston,

Los Angeles, Miami, 5t. Louis and San Francisco.

FOUNDATIONS The NFJC is conducting detailed exploratory research
into a number of New York City private foundations with
specified Jewish objectives. It is hoped that we can interest them in making
grants for various cultural projects. The foundations selected for this investi-
gation have assets of at least a million dollars which could enable them to make
sizable annual grants from earned income. A profile of about a dozen foundations
is being prepared giving such information as: Board members, kinds of grants
made, special interests of donors, etc. It is hoped that some members of the
NF]C board will have contacts with some of the individuals and will provide
the kind of entree which will facilitate a productive approach. It is our intention
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to submit the types of projects that would appeal to the particular foundation.
Earlier plans for inviting a number of foundations to meet together for the purpose
of explaining the ways in which the NFJC can be of service to them have been
abandoned upon the advice of a number of knowledgeable persons who were
unanimous in their opinion that the foundations be contacted on an individual
basis only.

PROGRAM ANALYST The 1971 approved budget, at the urging of the LCBC,

provides for the engagement of a staff program analyst
who would expand and refine the job begun last year by LCBC of reviewing and
analyzing the cultural work and expenditures of all American Jewish agencies
including the many organizations not primarily cultural. Until there is some
assurance, however, of obtaining the additional income to meet the costs in-
volved, we shall not make any commitments.

CJFWF The suggestion has been made that Rabbi Silver be

Invited to present a report to the CJFWF Board once a year.
Rabbi Silver has indicated his readiness to appear at the June Board meeting but
thus far there has been no confinnation by CJFWF. It was suggested that planning
be started for an appropriate presentation on the cultural field at the CJFWF
General Assembly in Pittsburgh next November.

NEXT MEETING It was suggested that the next meeting of the Board

and/or Execui.ive Committee be held around the middle
of June when a considerable number of leaders *ill be in New York in connection
with the quarterly Board meeting of the CJFWF.
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DErARTMENT OF SoClOLOGY

PoPULATION STUDIES AND _
Trarxine CENTER March 24, 1971

Dr. HI.'I":I:"? I. Barron

Executive Diresctor

National Foundation for Jewish Culture
122 East L2nd Street

New York, New York

Dear Harry!

1t was good to have a chance to participate in the activities of
the Foundation, For me, the deliberations of the coomittee are quite
an educational experience which I very much welcoma; but being on the
iringe cf the many areas of expertise represented and needed, regrat-
fully my contribution is very limitad.

This being my last year on the Advisory Council, I want to thank
you and Dan for the opporturdty given me to serve. The issues raised
at our session on Monday are crucial ones, and I hope they can be
resolved in favor of continuing and strengthening the program. At the
same time, I hope that more can be done both to encourage good soclal
science applications and to insure them suppert in view of the competing
pressures from other areas of Judaic study, Heflecting my own pro-
fesgional blas as well as my sincere belief that more needs to be done
to encourage high-quality scholarship on topics of social concern, 1
would argue atrongly that the Foundation should play a leading role in
developing solid support programs in this area.

Flease let me know if I can be of furthar assistance. A state-
ment of my travel expenses is enclosed.

4l ncar

C _—
- Sidney Goldstein
Director

8GN
Enclosure




ADOLY C. ROBISON
B0d SOUTH FOREST DRIVE
TEANECK, NEW JERSEY OTa00

March 24, 1971

Rabbi Daniel Jeremy Silver

National Foundation for Jewish Culture
122 East 4Z2nd Street

New York, New York 10017

Dear Dan:

I am really very unhappy over the fact that I have been
unable to attend the last few meetings due to increased
demands on my time from areas in which I have been
active for many years.

Under these circumstances, [ think it best that [
resign from the Executive Committee of the Founda-
tion. I am doing this with great regret because 1
realize the importance of the work you are doing, but
I'm afraid that I have no alternative.

Best to you personally and to everybody else.

Sincerely,

Adolf (l;f{ﬂbiﬁﬂﬂ
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March 26, 1971

Mr. Paul H.,

Kopstein & Vishny

33 No. LaBalle Strebt
Chicago, Illinois 60602

Dear Paul:

Let me tell you again how much we appreciats your coming
in for our meeting last Sunday. Even though we didn't cover the Items

Elmum.nmmmu. and it was good to have your - .
P R

The meeting of the Academic Advisory Council the following
day was productive, There, too, we could not complete the agenda ,
although by the end of the day they did come up with a slate of rec-
ommendations on the grants awards. Another meeting of the Council
will have to be hald shortly to deal with some of the unfinished busi-
ness. Incidentally, ! can tell you unofficlally that Mrs. Avrin's oty
application was approved, conditional on her being able to show that - al
she will have access to the Codex in Cairo,

There is one mattar on which Rabbl Silver has asked me to
check with you for help. One of the applicants from Chicago about
whom Prof. Golb is most enthusiastic requires funds to cover his
final ysar of tuition feas and incidentals at the University of Chicago.
He is in his 40's, a survivor of the concentration camps; received a
rabbinical degree from the Katzenslson Gymnasium in Lodz and was
given a D.H.L. by the Hebrew Theological College. Despita the fact
that he had no Bachelor's degree, the Univarsity of Chicago walved
this requirement in permitting him to enroll for the Ph.D. You can see
h;&ﬂﬁwﬂmﬂﬂw-mmuh-mllﬂhn
wi ma

'.-qm P ml mﬁl # 'h. mh‘“.
rabbinical post but does entirely work to sup-
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night, which only makes his achievements all the
more remarkable.

"In my view Rabbi -==- will, as he continues to write
in his field and to broaden the horizons of his learning
here at the University, establish himself as an Impor~
tant contributor to the field of medieval Hebrew studies,
He is writing his dissertation on Abraham ibn Ezra's
commentary on the Minor Prophets, and it would be
difficult to imagine a student better qualified for this
task....

“May I say finally that in my opinion it is something
of a mirable that a man who has suffered through the
concentration camps of Nazl Eurcpe can so regulate
and order his life, and achieve what he has managed
to within the past several years, despite even the
continuing odds that he faces today."

Because of the current financial bind in which the University
of Chicago finds itself and the fact that it did waive his tuition costs
for two years, it is unable to do so for the coming year {(at the end
of which he is to receive his Ph.D.) He cannot set aside the required
$2,000 - $2,500 from his salary since he supports a family of four.

: Bince consideration of this situation came up at the Academic
 Advisory Council meeting after the decisions had already been made
" on &k the applications previously screened, it was felt that we should
try to find some other source of funding for this one. Rabbi Silver
hoped that you might be able to find such assistance in Chicago.
Will you give it some thought and let us know? We shall certainly
be grateful, for obviously here is someone who promises to be a
leading scholar in his field,

I talked with Max Perlman about our hearing before the Jewlsh
Welfare Fund and he was insistent that April 8th is the only date when
we can appear. He feels that in view of our new "fair share™ support
formula NFJC should make an appearance. 5o, I'm planning to come
in on the Bth, 1 have had a call in for Maynard Wishner to ses whether
he will accompany me. Hopefully, there will be a chance to chat with
you while I'm in Chicago. Do you have any suggestions as to others
I should see while I'm there ?

I'm sending along coples of the material I forwarded to Max
at his request. You'll probably receive another set as a member of
the JWF Board.

Warmest good wishes, and my thanks again for your Interest
and hlﬂ s

Cordially,

Harry 1. Barron
Executive Director

Encl.
bec - Danlel Jaramy Silver




NATIONAL FOUNDATION FOR JEWISH CULTURE

122 EAST 42ND STREET . NEW YORK, N.Y. 10017 ' 490-2180

March 29, 1971

O Daniel Jeremy Silver

FROM: Harry 1. Barron !/

b

I assume that by this time you have heard from Phil Bernstein. He
phoned the other day and said that he had not been aware that you
had tried to reach him last Monday. The problem about ocur getting
together, he said, was Max Fisher's heavy schedule. It was Phil's
opinion that there would be much more point to our getting together
with Irv Blum, Chairman of the Task Force.

Friday, Isaac Toubin called to ask whether we had received any re-
ply from the CJFWF to our letter. Arnow had not gotten any reply to
his. I shared with Isaac some of our thinking.

I am enclosing a letter addressed to you from Al Robison. Although
I am not one to urge people to stay on when they want to resign, [
have given Robison an assignment in connection with one of the Foun-
dations that we want to approach and he is a crucial contact with
Rudolph Sonneborn. I'd like to keep him involved for a bit until he
does at least one thing for us. His letter refers to the Executive
Committee (of which he was never a member) but he probably means
the Board of Directors. He was invited to attend the March 21st
meeting of the Executive Committee but begged off because he was
involved in a local UJA breakfast meeting. Why don't you suggest
that he stay on for the balance of the year and help us with some
limited tasks?

On the Lipshitz matter, you will see from the enclosed copy of my
letter to Paul Vishny that I have asked his help. You will recall that
Golb was quite vehement about not spreading the thing so that I did
not identify him in my letter to Paul Vishny.

On the matter of Charles Cutter, I decided to review the situation
before writing to the Meltons. I talked with Bob Chazan who is
Ankori's successor at Ohio State University and who is supervising
Cutter's doctoral program. His version is entirely different from
Ankori's. According to him, Cutter's request is not for tuition at
all, but rather to enable him to visit various libraries and archives
and to obtain xerox copies of documentary material., He felt very
strongly that it would be a mistake to turn to the Meltons for this
type of help, If Cutter's record did not qualify him for a grant, it
should be rejected without invoking rachmanut. Unless you feel
otherwise, I am for closing the matter.

WI.- OF JEWISH CULTURAL AGENCIES

ME#MHJMﬁ igtarienl Tocdet
ng‘g caﬁ-r.{:“ ﬂ-hlrt ﬁuﬂﬂ"h-u- Fﬁrﬂ“ﬁ Wil w
H Ivrith of of Americs © Jewiah
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I thought you might be interested toc see Sidney Goldstein's comments
on the Academic Advisory Council. He has a point.

Mike Zeltzer is in town for the American Jewish Committee's Task
Force and I am meeting with him later this aftemmoon. He was quite
eager to appear before the Chicago Jewish Welfare Fund group but
couldn't make the April 8th date. And they would not give us another
date. I'll see whether he would be available for visits to some other
communities., I am also going to ask him to have some further conver-
sation with Shmuel Lapin who is fussing with LCBC now that he has
learned that Dropsie was admitted to their budget review and he was
talked out of it without knowing that the other was about to happen.

We need to set some meetings: Academic Advisory Council, Execu-
tive and/or Board meeting, and a session with CJFWF. Did you talk
with Phil about your appearance before his Board? If it's to be the
June meeting, we ought to set our date to fit in with it and to notify
our people.

My best,

ew
Enﬂl 8
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Dr. Harry Barron
National Foundation for
Jewish Culture

142 E. 42nd Street

New York, New York

Dear Harry:

Phil Bernstein called me about the possibility
of meeting on the 19th with Irving Bloom. It is a bad
day for me and for him, Phil is to get back to me.
This was two days ago.

I would accept the Robison resignation.

nbmualy does ffWM
ask him. £ 5 is8 another indication of how

poor our resources are in New York. Will you

write apehses loftes to himFen e

I talked to Phil about miﬂ:mg with his Board

qn, th the Saturday night ﬂ:f thglr ‘Wgard meeting, but I
h&m—-:";e?-z-ﬁa'lg n an].r case, 1 can not stay over | be¥
fgr Sunday. I mentioned to him my desgire to meet

him and others he might designate and our Advisory
Council., Again, I have not heard.

As alway 8,

Daniel Jeremy Silver




Dr. Harry Barron
National Foundationfor
Jewish Culture

122 E. 42nd Street
New York, New York

Dear Harry:

Phil Bernstein called me about the possibility
of meeting on the 19th with Irving Bloom. It is a bad
day for me and for him. Phil is to get back to me.
This was three days ago.

I talked to Phil about meeting with his Board
on the Saturday night of their June meeting, but I
did not get a direct answer. In any case, I can not
stay over that Sunday. I mentioned to him my desire
to meet him and others he might designate and our
Advisory Council. Again, | have not heard.

I would accept the Robison resignation. He
cbviously does not want to work and is afraid we
will ask him. Let's just say you/we struck out on
that one. This is another indication of how poor our
resources are in New York. Will you write an
appropriate letter to him for me.

Ap always,

Daniel Jeremy Silver




EXCERPTS FROM MINUTES OF MEETING
of the
NATIONAL JEWISH CULTURAL AGENCIES

May 3, 1971

NFJC - SPOKESMAN FOR NATIONAL CULTURAL AGENCIES

At the March meeting of the Executive Committee the Foundation was
urged tO assume a more active role as spokesman for the national Jewish cul-
tural agencies. Representatives of the agencies felt that NFIC should now
adopt a more active role In seeking greater financial support from the welfare
funds on behalf of the national agencies. It was pointed out that a number of
the larger cities are beginning to show an interest in participating in the lump
sum program. Shmuel Lapin felt that the agencles should now give active sup-
port 1o the lump sum program and should consider entering into a three-year
agreement for a unified fund appeal to welfare funds under the aegis of NFJC.
During this pericd an attempt should be made to get the welfare funds to sub-
stantially increase their support to the cultural agencies. Careful thought
should be given by the national Jewish cultural agencies and the Foundation
to the formulation of guidelines, goals and evaluation. Safeguards should be
embodied in a formal document delineating the detalls of the agreement between
the agencles and the NFJC and providing for continuation, modification or
dissolution of the arrangement at the end of the three-year period.

In the ensuing discussion there appeared to be general consensus
that such a plan would lead to greater unity in the cultural field and present
a more effective image to the communities. It was felt that more could be
accomplished through such a collective approach. NFJC staff or represent-
atives of agencles could visit communities on behalf of all the agencies. It
was recognized that the plan involved some risk for the agencies but it was
felt that it should be attempted. There was a general fealing that such a
program has exciting possibilities. A name like Joint Cultural Appeal should
be given to the program and an intensive promotion should be planned.

As a first step the agencies should meet and clarify their objectives
and conditions. Goals as well as criteria for appraising achievement in
terms of dollars and/or percentages should be suggested. A review proce-
dure at the end of the three years should be spelled out. In the final analysis
agencies must decide whether the plan is helpful to them. Criteria for in-
clusion of other agencies should be developed. Some expressed the view
that agencies which agree to abide by the agreed-upon discipline should be
accepted. One view suggested that if an agency Is receiving allocations from
at least ten welfare funds it should be included. The opinion was voiced by
some that the larger organizations such as the American Jewish Committea,
the American Jewish Congress and the seminaries should not be constituents
since they already recelve allocations from communities.

If the new program s to be set up for 1972 it is necessary to work out

a timetable and procedures very soon. The agency representatives should
meet with NFJC staff in the next several weeks to work out a basic skeleton
agreament - which can then be acted upon by each agency. The NFJC Board
is scheduled to meet on June 11th at which time the agency representatives
should be prepared to present their position. It would be advantageous to
announce the creation of this program at the General Assembly in November.
Thera was general agreament on these matters, and Messrs., Wax and Lapin
undertook to convene the agencies shortly.

Rabbi Bilver indicated that the NFJC would gather the latest data
concerning welfare fund allocations to the agencies. This can be used as a
base line from which to set goals and measure future accomplishments.
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n u n There is considerable reason to favor a consolidated

approach to the Jewish welfare funds in behalf of a
group of national Jewish cultural agencies. NFJC made a formal proposal
on this to LCBC in 1967 and there had been some informal discussions about
such a program even earlier. Until now, however, most of the cultural agen-
cies showed little interest in participating in such an arrangement; nor was
there any readiness on the part of the LCBC to urge the national agencies to
enter into a united cultural appeal, It is significant, therefore, that a num-
ber of the agencies previously opposed to the idea have taken the Initiative
in suggesting to the NTJC that it sponsor a Joint Cultural Appeal. This new
development presents an opportunity for the Foundation to examine with some
degree of realism the ways in which such a joint appeal can be created and
made effective This memorandum is a beginning effort to set down some of
the matters which should be given attention prior to arriving at decisions re-
garding a specific plan. It is hoped that you will react to the material and
will suggest additional items for consideration.

Appeal Limited A joint fund raising appeal at this time should be limited
To Welfare Funds to the Jewish welfare funds since any more extensive ap~

proach would entail elaborate campaign apparatus for
which the NFJC is not equipped and to which the agencies themselves would
probably not be willing to commit themselves Consideration of the desira-
bility and feasibility of a broader scope can be undertaken, if there is suffi-
cient interest, after a period of successful experience with a more limited
type of enterprise,

Participating Each of the nine national cultural agencies presently in-
Agencies cluded in the Lump Sum Program™* is eligible to participate
in the Joint Cultural Appeal upon decision by its governing
body to adhere to the Officlal Agreement negotiated by the NFJC with repre-
sentatives of the agencies, Additional agencies or organizations whose

* American Academy for Jewish Research, American Jewish Historical Society,
Leo Baeck Institute, Conference on Jewish Social Studies, Congress for
Jewish Culture, Dropsie University, Histadruth Ivrith of America, Jewish
Publication Society, YIVO Institute for Jewish Research.
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primary activities deal with archives, scholarship, research, publications,
or similar work may apply for inclusion as a participating beneficiary upon
affirmative vote of _____ organizaticnal members to take effect in the year
following such decision.

Inclusion of NFIC Should the NFJC be included as one of the beneficiary
As A Beneficiary agencies in the Joint Cultural Appeal, and if so, what

part of its budget should be included in the general dis-
bursements ? In the interest of simplicity and reinforcing the "package"”
approach, the Foundation's inclusion in the Joint Appeal obviously would be
desirable. On the other hand, it can create certain problems: the other
beneficlary agencies may feel that NFJC will receive preferential treatment
in the approval of its budget or in the disbursement of funds. The special
costs involved in administering the Joint Cultural Appeal (promotional and
interpretive materials, visits to communities, correspondence, bookkeeping
and accounting procedures, budget hearings, etc.) cannot be absorbed in the
Foundation's "normal” operating budget and would need to be deducted "off
the top" before computing the distribution of income from welfare funds to
the Appeal.

Duration of The agreement should be made effective as of January 1,
n nt 1972 for a minimum period of three years to cover the wel-

! fare fund campaigns of 1972, 1973 and 1974. Evaluation
of the experience and negotiations for the continuation of the agreement should
be initlated no later than August 1, 1974 and the beneficiary agencies should
determine no later than October 1, 1974 whether they desire to continue as
participants in the Appeal. Procedures will need to be formulated as to how
the evaluation and negotiations will be conducted.

] 1 rd Some structure is required to make decisions about such
Structure matters as dollar goal, distribution of funds and other

matters of policy and operations of the Appeal. Should
this structure be a regular committee of the Foundation or would a special in-
strument separate from the Foundation's existing structure be preferable?
Some provision needs to be made for representation of the participating bene-
ficiary organizations in the Appeal. One approach might permit each of the
participating groups to designate one representative with the remaining mem-
bership one-and-one-half times greater than this total. These latter members-
at-large could either be designated by the Board of the Foundation or be
elected by the agencies’ representatives. Another possible approach might
provide for the Executive Committee of the NFJC to serve as the Board of the
Joint Cultural Appeal.




- -

Relation of Participating beneficiaries will not make independent
Cultural Agencies approaches to welfare funds for their annual operating
W un funds; and no requests to local welfare funds will be

made for permission to conduct campaigns for capital

funds without prior clearance and approval by the Appeal Board. The Joint
Cultural Appeal may request an individual beneficiary agency to represent
the Appeal in a particular community to interpret and speak on behalf of the
Appeal. Participating agencies may also be called upon to enlist the assis-
tance of their members in local communities to encourage generous alloca-
tion by their welfare fund in behalf of the Joint Cultural Appeal. Agencies
will be expected to comply with all regulations of local participating welfare
funds relating to beneficiary agencies (e.qg., maximum membership dues).

Relation of Joint The inclusion of national cultural agencies as benefi-

Cultural Appeal ciaries of local welfare funds and the amounts of their

to Welfare Funds allocations have been highly uneven, Very few of the
welfare funds prior to the inception of the Lump Sum

Program in 1969 allocated to all nine of the agencies affiliated with the NF]JC.

Moreover, the proportion of agencies’ income accounted for by welfare fund

allocations has also varied considerably, ranging from approximately 1% to

89%. At the outset, the Joint Cultural Appeal would need to establish the

principle of each community's allocating to all of the cultural agencies as

a "package”. This raises a number of questions:

a) Should the Appeal "require" that a community's initial allocation
be a minimum percentage increase above its aggregate allocations to all the
cultural agencies in the previous year? If not, the Appeal would be serving
merely as a conduit or transmittal agent. Such a role could hardly be justified.
A joint cultural appeal is justifiable only if it raises more money. If a mini-
mum increase over the 1971 aggregate allocation is feasible, what ought it
to be and how should it be determined? (Some of the agencies have expressed
themselves as favoring a 100% increase for most communities,) Should the

Appeal develop a "fair share formula"?
b) Is it reasonable to fix a minimum amount for those communities
which have been giving less than a certain amount to all the cultural agen=

cies? (Dr. Salo Baron has advocated a 5100 minimum per agency from the
smallest communities; this would mean 51,000 minimum for the ten agencies

in the Appeal if all ten agencies decide to participate.) How realistic is this?
Would the Appeal be able to turn down a lesser amount from a community 7
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c) If all the welfare funds in 1970 allocated in the neighborhood of
$250,000 to the ten national cultural agencies, would a goal of $500, 000 for
1972 be reasonable? If not, what would be?

Fiscal Relations Each participating beneficiary will be expected to furnish
With Agencies the Appeal with copies of its annual audits and such other
fiscal data as may be required by the Appeal to properly

interpret the agency to local communities. Each agency will also be expected
to furnish its projected budget by October 1lst for the following calendar year.
A question to be considered is whether the Appeal (NF]C) is to conduct an
annual budget review for each of the participating agencies and if so whether
it is to make suggestions and recommendations regarding budgetary items in
an agency's projected program. This involves the broad question of the Ap-
peal's injection into the internal operations of an agency -- a highly sensitive
area .

Similar questions need to be raised in connection with the develop-
ment of a basis for making disbursements (allocations) to the agencies. Fixed
percentages, even if some rationale can be found for their use in the initial
year, could not be justified for long by NFJC which is expected to establish
priorities of needs, standards of performance, etc. A purely mechanistic
distribution of the funds from communities would not be acceptable. It is not
difficult to foresee the NFJC being caught between the pressures of the welfare
funds for firm accountability on the one hand, and on the other by the dis-
satisfactions of the agencies about the allocations made by the NFJC and its
"intrusion"” in their operations. This might well be exacerbated by their
feeling that NFJC's budgetary needs are given preferential consideration.




May 19, 1971

Dr. Harry Barron
National Foundation
for Jewish Culture
122 E. 42Znd Street
MNew York, New York

Dear Harry:

A suggestion #or a statement to the Task Force.
Flease make whatever corrections you see fit and we

will bring it up at the meeting that noon.

1 understand the minutes of the Task Force meet-
ing you attended are being circulated. I would like to
88e a COpY.

Sincerely,

Daniel Jeremy Silver
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I rise to speak on behalf of the National Foundation for Jewish Culture.
We are delighted to welcome the Task Force into the field of specific concern
for Jewish identity which obviously is intimately tied to the quality of our
cultural lives. This challenge will require all the energies that the Jewish
community can mount, and we pledge our cooperation in complete confidence
that the Task Force in turn will be cooperative and not preemptive, g

In this regard, the Task Force as now contemplated, is to be a committee
of the CIFWF. We assume that the National Foundation for Jewish Culture,
the AAJE awd Hﬂleltand other major organizations operating in the field,
will not only be consulted regularly but will have representation on this Board.
None of us must treat the other as an outsider.

The program you have outlined is an ambitious one and we would caution
you to be quite specific in your goals. Don't shoot with a blunderbusfand scatter
your shot too widely. Don Quixote never w 41I"l'!:mﬂ: are
specific areas where we operate and where we see great potential and would
welcome your support. There is a genuine possibility that within a few
months a number of the major cultural agencies, YIV'D, AJHS, HISTADRUT

. Dty Jewu'h c.ulongl Appeal
IVRIT, JPS, HCF, L BAECK Institute, will combine into a 7@ insofar as
they receive support from and serve directly the organized community, Th;f
h ave askedthe N:tilnnal Foundation to be theLE:vw r';u& organizer of this
™

Jewish Cultural Appeal. Success of this long-overdue approach depends on

the willingness of the communities to support far more generously a very
under-financed field and a vital service. Such support will mean not simply

more of the same but make possible effective coordination and rationalization

of services. If only 15 to 20% of the monies being contemplated for the

Task Force could be earmarked for the JCA its success would be guaranteed

and the communities could rest assured (1) that they would not be badgered by
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thus.;- igen:iul, (2) and, more importantly, that a responsible coordinating
agency was working responsibly with the various operating agencies to
rationalize and coordinate the field.

All of us have been excited by the growth this past decade of university-
level Jewish Academic programming. Obwviousaly, the usefulness of thesd pro

oF Gowuh i) ey ' ?
'l:hlh'lh an ;‘c;iranu depends ultimately upon the quality of men and women
who occupy nul:hhpuaitiunu. Over the last 1l years the Foundation has provided
some $400, 000 in scholarship aid to over a hundred pre-doctral students -
less than one quarter of what was needed. Another 200 could not be subsidized
and many who were subsidized received inadequate aid and had to delay degrees
to do menial but supportive work. Today, costs have mounted and other
sources of scholarship aide have dried up. A scholarship program much
larger in proportion than any heretofore conceived must be undertaken if another
generation of first-rate academicians is to be produced. If they are not
ST el Ao ice= We will hnvuLhd millions of endowment dollara
i Aosarnlels pla®fFod

tied up iln various, &\ an)

The Foundation is eager to cooperate in this undertaking, either as,
the granting body or as a consultant, The issue is not who allocates the money,
our Academic Advisory Council, the Association of Jewish Academics or the
Task Force, but that there be money which can be invested in able people.
@ur students require top minds - second-rathers will not do.

A personal word. Between monies for the operation of programs and
monies for administration I would suggest that you opt always for operation.
As much as possible the monies you invest ought to be working dollars,
providing training, seminars for young people, campus peer group 'lil.'«r.s-1:']!;;.«"'“!“'f
scholarship aide, etc. Iam sure I epeak for the Foundation and I suspect

for many other agencies in the field when I say we would be willing to put
[
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whatever exe cutive time we can at the disposal of the Task Force in order to
minimize your administrative overhead.

It is obvious that the problems of Jewish identity can not be met from
a meeting room in New York City. We are talking about people not offices -
about communities, not mimeographed surveys. In this respect we have
encouraged Federations to establish local l:ummi.tttlun for Jewish culture.
We ought to explore the possibility of joining at the local level the various
committees on identity, culture and education. They are part and parcel
of the same undertaking.

One final word, which it is pramably not necessary to say, but I
believe in being clear. If the funds provided by the communities for
this New Task Force are given at the expense of the limited funding now
available to existing educational and cultural agencies, the results will be '
tragic. Instead of adding to our effectiveness we will be subtracting from it.
I know that this is the last thing the Task Force has in mind, but I also know
that there is a large gap between policies devised in New York City and the
decisions of local budgeting committees. I know the Task Force is seeking .
endowment funds. I wonder if there ought not be some statement of policy g
by the Task Force :]."I.I.t it will not accept funds at the expense of existing
allocations.

Like the Task ;F-::rra:a the Foundation for Jewish Culture has felt a
surge of interest these past months and we are grateful for that interest.

We are delighted that most communities have increased their involvement and

contribution to the work of the Foundation and we believe that Jewish life can

be immeasurably strengthened by our parinership.




NATIONAL FOUNDATION FOR JEWISH CUL

122 gast 420 sTREET . WEW YORK, N.¥. 10017

MEMORANDUM

May 21, 1971

TO: Daniel Jeremy Silver
FROM: Harry 1. Barron

As you will see from the enclosed meeting notice, I found

it necessary to schedule it for 1:30 instead of noon because
of a variety of factors.,

e have not yet sent out a notice of the meeting to the cul-
tural agency representatives. Technically, they are not yet
Board members. If we are to make them such, the Board
should be asked to take action on a proposed amendment to
the By-laws as the first item of business on June 11th. I am
going to contact one of the attorneys on the Board (probably
Paul Vishny) to draw up in suitable language the Articles that
should be acted upon. We should then send this out to the
Board members in advance of the meeting and try to dispose
of it as the first order of business.

Perhaps we should ask the agencies' representatives to join
us about 2:15 on June 11th after we have had a chance to dis-
cuss and act on the matter of their representation on the Board
and Executive Committee,

We really should determine whether we want to keep the Cana-
dians on the Board or cut them loose, They make no contribu=
tion to us in any way.

I talked with Charlie Z2ibbell about a spot on the General As-

sembly Program. It was his suggestion that we take the period

from 1:30 - 3:15 on Saturday, November 13th. He was also

prepared to let us have the Saturday moming period from 8 - 10. pasngeo,
. In my judgment neither is an ideal slot. Do you have any e
. preference? They need to know our choice in the next ten days.
\ Charlie has also asked that we let them know the theme or

| subject of our session,
d




Daniel Jeremy Silver May 21, 1971

We just learmned that Rochester has joined the Lump Sum Pro-
gram and gave us everything we asked for: increased their
allocation to the NFJC well above the formula; and provided
a 250% increase over the aggregate amount it had previously
allocated for the cultural agencies.

Talked with Isaac Toubin a little while ago. It seems that
when he was in Cleveland earlier this week Sid Vincent spoke
with him about the Task Force's Draft Report. Isaac had not
received a copy (nor have I), and when he got back to New
York he phoned CJF about it and because of his insistence he
received a copy today. He plans to draw up a memorandum
in reply to it and will send me a copy. 1 still don't have a
copy and the meeting is less than a week away. I have not
yvet received your document.

I shall await word from you on the matters raised above that
call for your reactions,




NATIONAL FOUNDATION FOR JEWISH CULTURE

122 easT 42ND STREET . NEW YORE, N.¥. 10017 . 490-2280

MEMORANDUM

May 21, 1971

TO: Board of Directors
FROM: Daniel Jeremy Silver

A special meeting of the Board of Directors will
be held Friday, June 11th at 1:30 p.m., in the
Foundation's offices, 122 East 42nd Street, New
York City.

A matter of major significance affecting the
Foundation and the cultural field requires prompt
congideration and action by the Board. It involves
a proposal that the Foundation assume responsi-
bility for a Joint Cultural Appeal among the Jewish
welfare funds of the country in behalf of a group
of national cultural agencies.

The implications of such a program are far-
reaching and should receive very careful thought
by our entire Board. In advance of the meeting
we shall send you some background materials on
this as well as on other matters which we shall
take up on June 11lth, time permitting. Mean-
while, I urge that you clear your calendar and let
me know on the enclosed reply card that you will
be present.




GJ‘ COUNCIL of Jewish Federations and Welfare Funds
315 Park Avenue South. New York, N.Y 10010 (212) 673-8200

Cable: COUNCILFED, New York

._vEvo |

May 21, 1971

TO: TASK FORCE ON JEWISH IDENTITY

Enclosed are:

1. A draft of the suggested report and recommendations
by the Task Force. This reflects the previous dis-
cussions and projections by the Task Force, modified
in the light of the discussions held in the 38 cities,

as reviewed by the persons who conducted these
discussions.

2. Manheim Shapiro's report on the substance of the
community discussions he conducted in 20 of the

cities. His report is an invaluable background for
the Task Force draft.

Would you please review both documants before our Task Force
meeting Thursday, May 27th? We need your critical appraisal of
the analysis and recommendations, so that we can use the meeting to

shape our final report, if possible, which | can then bring to the
CJF Board of Directors at its meeting on June 12-13.

The importance of this meeting is manifest and |'m counting
on your participation.

IRVING BLUM
Chai rman
Task Force on Jewish ldentity

IB:as
ancl.




COUNCIL OF JEWISH FEDERATIONS & WELFARE FUNDS
TASK FORCE ON JEW!SH IDENTITY
REPORT ON COMMUNITY CONSULTATIONS (FEBRUARY - MAY 1971)
Manhelm Shapliro

INTROD ON

The Task Force on Jewlish |dentlty was established In the fall of
1969.In response to a number of events at the General Assembly In Boston
that year and a recommendation of that body. The assignment of the Task
Force was to explore the areas of concern subsumed under the headlng of
"Jewish ldentity' but Including such varlants as "Jewlsh Identification,"
Y'commi tment " "contlinulty" and 'the quallity of Jewlsh Life.' Upon such
exploration the Task Force was to determine whether there was some speclal
approach required, what that might be and how It might be best Initlated
and malntalned. The Task Force was then to report Its recommendations to
the appropriate bodlies of the CJFWF.

After a serles of meetings, the Task Force made an Interim
report to the General Assembly which met In Kansas Clty In November, 1970.
That report stated that the Task Force concluded that somethling was need-
ed and, tentatively, that the appropriate measure would be to establish
an organism (substantially funded so that It could fulfill Its asslgnment
for at least five to six years) to seek out, stimulate, encourage and
support experiments In various local settings with new approaches to
Iinculcating and ampllfying Jewish ldentlflcatlon and commitment and to
enrich the quallity of Jewish Life In Amerlca.

The Assembly accepted the report, but urged that before the
Task Force reached Its final conclusions and recommendations, It consult
a varlety of American Jews In dilverse coomunltles and obtaln thelr
reactions to Its thinking,

Hence, a process was Initlated to conduct such probling. A list
of citlies, diverse In size, reglon and character, was prepared. Written
materials were prepared, These Included both background materials from
the 1969 Assembly, the report to the 1970 Assembly and a brief summary of
the basic Ideas In the foregelng., A gulde for a community one-day con-
sultation process was also prepared to Indicate the kinds of meetings and
interviews whlch should be held and the kinds of peocple who should be
consulted, The Presidents and Executlves of the federatlons of the ze-
lécted clties were then asked to set a date, schedule the meetings and




Invite the participants. Stress was lald upon Invelving people beyond the
federation Itself so as to obtaln a spectrum of viewpolnts and reactlons.

in each Instance, the community was visited by a "specialist"
who conducted the discussions or Interviews. In some instances, the
speclalist was accompanied by the chalrman or another member of the Task
Force. The goal of the discusslions was to obtaln Trom the particlipants
thelr estimates of conditions, thelr concarns, thelr assessments of needs
and their judgment of the deslrablllity and utility of the major tentatlve
recommendation of the Task Force,

In all, such consultations were conducted In thirty-elght cltles.
(See 11st of communities visited, Appendix A) There was a total of well
over a hundred meetings (plus a number of (ndiviidual Interviews)., Well
over a thousand persons particlpated In the process. The categories of
persons Involved In the process Included lay leaders of federations,
soclal agencles, synagogues and other Jewish instltutions; rabblis; Jewlsh
communal workers; Jewlsh educators; academlcs; collzge students; and high
school students., Sometimes these categories met In homogenesous arouplings;
sometlmes !'n mixed groups; sometimes they were Indlvidually Interviewed.

For all the breadth and diversity of the process, a few words
of caution are In order. This consultatlon precess was not a ''survey'’
In the formal sense. While the specialists had a common understanding
of the purposes and processes, they had ro uniform “schedule of questions'
and tended to vary tha process In accordance both with their own back-
grounds and styles and with local clrcumstances., The particlpant cannot
be regarded as a 'random sample' of Amerlcan Jewry. They were assembled
by local federatlons and therefore, consisted of people who were known or
accessible te the federation people, |n some Instances, conscious or un-
consclous blas had come Into play In the selactlon. In other Instances
local tenslons or rivalries affected acceptance or decllination of the
Invitation and Indeed tended to Influence the tenor of the discussion,
Most notable of all was the fact that those who have no overt connectlon

with the "Jewlsh community," who are Indifferent to It or reject It, were
cbviocusly not part of the process.




There was also a limitation bullt In by time and schedules,
There were occaslons when a group had just "warmed up' when the meetlng
had to be terminated. In other sltuatlons, the 4ate or the time or a
confilct with other events In the community prevented attendance by
signiflcant persons or Imposed limitations or restralnts.

Nevertheless, on balance, the process did Include a wide
spectrum of types of Jews, of Interests and of viewpolnts. The dlscus-
slons were frequently Intense, thoughtful, and concerned. WIithin the
limits Inherent In the process, the reactions dld represent many
prevalent attltudes and opinlons,

Almost always the partlclpants ware gratifled by the process
Itself, One of the by-products of the probing by the Task Force was
excltement at the opportunity to discuss subject matter of thils scope.
Often, the discussion of these matters provided a recognition of local
needs and relationsh!ps between persons and groups which do not ordina-
rily relate to each other. For many, the very fact that a natlonal
body was engaging In this kind of local consultation was hearter!ng,

What follows Is a summary of common strands which emerged
from diverse discussions with diverse persons,

|. REACTIONS TO THE PROPOSED !MSTRUMENTALITY

In general, those consulted were favorably disposed to the
Idea of an Instrumentallty to foster, support and disseminate the

results of experimentation and innovation in the Inculcation and ampll-
flcation of Jewlsh ldentity=identificatlon-commltment-Invalvement.

Those favorably disposed ranged from the vehsmently enthusiastic ("This
Is long overdue.') to the relucatantiy epproving who favored the pro-
posal because they saw no alternative but to chance this, since they
felt something was necessary If we were to preserve a viable Amerlcan
Jewlsh future, On balance, however, the favorable response predomlnated
among those we consulted,

There were alsa, however, those who opposed the proposal. The
views of these persons, though quantitatively fewer, are given In some
detall because the Task Force, whatever its final recommendations, will
have to reckon with these views both In evaluating Its own Inclinations
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and ultimately In formulating and Interpreting Its recommendations.

The few who were outspokenly agalnst the proposal tended to
take this position on a number of grounds: (a) the conclusion that
another national agency would be no more likely to succeed than exlst=
Ing natlional agencles (elther because It would fall Into the same
rigldities, Institutionalism and bureaucratic sterllity as the nld
agencles or because Innovation Itse!f could not be systematlzed);

(b) the sense that the proposal was asking for a blank check without

a trial of the practicability of the Idea; (c) because the new organism
wouldiInevitably be In the hands of those who were already the captlves
of outmoded attltudes and Institutlons; or (d) because they felt there
were already Institutlons or programs which could do the jJob If only
they had sufficlent resources. (The groups thought to be able to do
50 included Jewish education generally, day schools specifically,
rellglous Instltutlons, youth organizations, soclal agencles, the
Natlonal Foundatlon for Jewish Culture, and a number of other specific
natlonal Jewlsh agencies or Instlitutlons. Speciflc programs were also
mentioned as being a more worthwhlle Investment than the proposed
Instrumentality; e.g., scholarships for young pecple's vislts to Israel;
chalrs of Jewlsh studies at colleges and universities; the development
of 'charlsmatic leaders," etc.).

In many Instances, participants in the discussion opposed what
what was not belng proposed, even when they had read the resource
materlals., Among such recurrlng bogeys was, most frequently, a
"'super-body ;"' that Is a new agency whlch would declde what other
agencies should do and tell them how to do It. Others were an assum-
ed preference for '"national' rather than "local' activity; a new,
large staff; a "single" type of approach (e.g., ''secular' rather than
rellglous' or "Intellectual' rather than "emotlonal’)., Some Indivi-
duals became so attached to these straw men that explanation could not
dissuade them, Others, however, did shift posltion when they came to
understand that the proposal dld not In fact suggest what they feared
or had assumed. (Most efflcaclous In changlng such viewpéints, when
they could be changed, were the volunteered explanations by other local
participants). However, It must also be sald that the wrltten materials

il




themselves did not make clear exactly what was belng proposed and how It
would work, |In part this was & product of the fact that the Task Force
Itself had not reached definitive concluslions or a clear working model,
Nobody was In a position to explaln at thls Juncture preclse estimates
of costs, how and by whom decislons would be made or why It was expected
that the new organism would be successfil, Explanations sometimes had to
be given In generalities. Both for those who find difficulty In reacting
to an abstraction and for those with a predisposition to be agalnst, the
inherent ambigulities In the plan at this point provided an adequate
coloration for thelr selective reading or supposedly unjustifled assump-
tions,

One of the frequent difflculties was a fallure to grasp the
distinction between the Instrumentallty the Task Force was proposing
and the Task Force Itself: or the distinction between the planning group
and the ultimate body It was suggesting. A few people expressed Impa=
tience with the fact that "Iin all this time' the Task Force had not yet
done:anything for Jewlsh ldentlty and had not yet Instltuted some of the
experiments used as |1lustrations of possible projects.

11 -ESTIMATES OF THE SITUATION

There was almost universal agreement that the problem to which
the Task Force Is addressing Itself Is real. There were some who felt
that disaffection was less frequent now than It was a generatlon ago.
Others sought to place the phenomena In the context of general soclal
change or breakdown of institutional Impact, group loyaltles or social
norms. Generally, however, such persons did not conclude from such ana-
lysls that therefore nothling should be tried or done. Some felt that
whille certaln tendencles were more hopeful than one would have found some

years ago, It was nevertheless Important to strengthen these tendéncles
as well as to overcome unfavorable ones,

There was a strong tendency to formulate the problem In terms
of disaffected young people. These were classiflied Into three segments:
& narrow segment at one end Intensely Involved with being Jewlsh, a narrow
segment at the other end overtly and artliculately hostile, elther to J
Jewlsh group Interests or to being Jewlsh themselves, and a broad mass
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In the middle, placld, apathetic or Indifferent, (It was generally felt
that even the activist or actively Invoived group had a tendency to be
opposed to Jewish Instituticns for thelr unresponsiveness to current
needs, their fallure to provide desirable models and the seemingly inade-
quate standerds by whlch they operate {principally a "dollar-dominated"
atmosphere),

As concerns the openly hostlle group, our consultees Included
both '"New Left' radicals allgned with '"Third World anti=Iimperiallst"
sentiment, and the ldecloglcally commltted to a society In which
individual human belngs related oniy to other human beings without re-
gard for group, natlonalist or religlous dist!nctions. Here and theire,
a volce was heard to zssert that such young pecple were Inclined to
support every group or natlonallst aspiration but the Jewish,

Concerning the large mass In the ceater, most felt that the
problem was drift rather than artlculated opposition. However, It was
generally agreed that this relatively sllant mass was closer to the
hostile in sent!ment than to the Involved. Some felt that the indif-
ference or hostlllity among young people was transitory and that these
young persons would return to the fold once they had complated thelr
educatlon, gotten jobs, marrled and settled down, The comment of the
young to this gambit was almost always, '"You should live so long."

sooner or later In each discuzs'on, the discussants turned
to the adult Jews of Amerlca, thelr dlssatlsfactlon with their own
Jewlsh ldentlty or commltment and with thelr Institutlions, Everybody
seemed to agree that the adults and the Institutions had falled In
acting out what they advocated for the yourg. This was generally
placed In the context elther of human frallty or of historical forces
but the need for change In life-style, In attltudes and In Institu=-
tlonal leadershlip was generally conceded. This kind of discusslion
also led some to reveal thelr own desire to have “the Jewish'' become
more meaningful on deeper, but to state also that they recelved no
useful halp from Institutions or professionals.

In general, the Jewish professlonals-~rabbls, educators,
commnunal and soclal workers=-were Incllined to concede that they and
thelr Instltutlons had not served effectively to Inculcate a viable




Jewlsh ldentiflicatlon. Most often they tended to attilbute this to hig-
torlcal forces, to general soclal conditlons or to the resistances of
thelr constltuents. Many, however, were prepared to say that they had
not recognized or been equipped to cope wlth the needs, Rabbls and com-
munal workers allke were Inclined to place thelr difflcultles In the
context of the unlversal disintegration or confllict In all organlzed
rellglious bodles (or of rellglon Itself In the mind of man) or of
general socletal deterrloration. Jewlsh educetors were more likely to
attribute thelr difflcultlies to Inadequate resources or to [nadequate
support and commltment from the Jewlsh community. Some, however, dld
polint out the confuslon over the goals of Jewlsh educatlon; technical
Inadequacy and archalsm with respect to teacher-tralnlng, use of tech-
nlcal devices, obsolete on Inadequate curricula and texts; and fallure
to be approprlately responslive to today's chlldren and parents,
11T NEEDS

Almost always the Initlal discussion revelved around Jewlsh
educaticn (that Is, the school Instructlon of the young) as the key

to the entire problem, To the extent that Individuals agreed there
was a problem, they tended to regard It as a problem In educaticn.
And with respect to education, they expressed a need for vast Im=
provements In the definltlon of goals (rot knowledge alone), the
utlllzation of advanced methods and materlals, and a much greater
utillzation of Informal and participatory methods of educatlon.

As the discusslon proceeded, the definitlons (Ilmplliclt
or expllici?) began to broaden. |ncreasingly, particlipants would
tend to Include adult educatlion as well as chlldhood and youth
educatlon and to Include effectlve experlence as well as classroom
Instruction., There were some, of course, who ballieved In the learn-
Ing of classlc textual material (Bible, Talmud, etc.; as the primary
or even the safe path to the end of commltment. One soclal psycho-
loglst In one of the groups, however, polnted cut that the formula
"knowledss to Involvement to actlon (cognltlve-affectlve-behavioral)
could and reallstlically should be reversed; that ls to say, behav-
lor leads to feellng leads to the search for knowledge.!' Many of our
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discussants were less systematically aware of thls approach and tended
to express the same concept In less sophisticated but nevertheless
strongly feit terms.

Thus it was that while most of the discussions tended to Imply
a premlse that the answer lay In persvasive arguments (particularly with

addescents and college students), two other elements always emerged: an
emphas!s upon the famlly as a primary force In molding attitudes and the
related stress upon more pctent models of Jewlsh ldentity and/or commit-
ment .,

In most Instances, In discussions of the family role, the - ir
stress was upon the gap between what parents urged upon thelr chlldren
and what the parents themselves did. Such comments covered as dlverse
a range of possibllities as attending services, studylng, consistent
moral and ethlcal behavior and social ldeallsm acted out both on the
personal and the organlzatlonal! level. (Example: The parent who
was worrled lest hls own chlld be drafted but reslgned to war [tself
and certalnly not activist In the peace movement), MHany felt therefore
that th- primary need was to reach the adult and most particularly the
young colpie, but that by and large we had found no way to help or
reach these people effectively.

In the discussion of models, particlpants spoke not only of
parents, but also of "leaders' In organizatlons and Institutions, of
Jewlsh professors, and of the Institutlons themselves. In certaln
Instances the stress was upon Jewlsh knowledge and learning, In
others on morallty (and ldeal-orlentation rather than dollar-orlenta-
tion) tn still others upon response to contemporary soclal needs:
poverty, repression, ecology, the aspiratlone of other minoritles,
war, etc.

A frequent reference was to the difference In Interests
between young Jews and thelr elders. It was asserted that for many
of the young, a speciflcally Jewlsh Interest was both too parochlal and
of minor signiflicance. Of a d!fferent order was the assertion that
young Jews were less willing to '"make do with' or accept as Inevitable
Instltutlons or Instltutional behavior which seemed Inappropriate or
Ineffective, (Example: they would not attend services which turned

| il
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them off rather than on nor rabbls who were pompous rather than '‘real"
and open, )

In this context there was a considerable emphasls upon change,
both In content and In style., Frequent stress was placed upon a com=
munity In which cooperation would be substituted for rivalry without
submerging ldeological differences when they really exlst. Another
stress was upon flexibliiity. (One hlgh school senlor sald, 'What we
need are Institutlons which can be constantiy responslve to contlnuous
change.' Two men In thelr early thirtles thought that on Frlday even=
Ings thelr synagogue ought to provide several different kinds of ser-
vice, ranglng from formal service complete with sermon, to an Informal
discusslon encounter to a room where people could just listen to music.)

'Style" Is, of course, distinct from method, which also, In
the views of our particlpants required change. Teach!ng has to become
more challenging, community planning has to become more partlclpatory
than led, liturgy has to be modiflied, textbooks and curricula must be
Improved, teaching and learning must be more cleosely ruieted to the
real lives of the learners, were some of the expressec views. This was
not to say that there were not some who sald there Is no substitute for
the tried and true methcods: absorption In chumssh and talmud, obser-
vance of kashrut and the Sabbath, parents whko Inslsted that thelr chlld-
ren follow certaln patterns,

Underlying everything were some broad, underlying doubts and
hesitancles. Those who saw our difflculties as an Inevitable product of
the open scclety or of urbanization and Industriallzatlon or of bigness
or of worldwlde breakdown In socletal patterns wondered whether we could
In fact malntain our Jewlsh Jlstlnc”lvences and coheslveness. Others,
however, expressed a falth that It could be done and In fact would be.
All;, Including the doubtful, agreed that the effort should be made.

An additlonal difficulty, In almost all groups, was the aware-
ness of a lack of definitions. There was a feallng that cne could not
arrive at solutions withuut an agreement on goals, What, for example,
did we mean by lIdentity, ldentiflcation or commitment, let alone
"iewlsh?" |t was sometimes difficult to restrain the particlipants from
embarklng upon a debate on these definltlons on the spot and It was
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sometImes necessary to grovide a rough worklng definitlen (Including
amblgulities) In order to advanze tha discusslon. The discussions
therefore were sometimes a melange of !deas starting from diverse
premises. Yet most people were able to recognize the time dilemma
and to agree that while sconer or later it would be necessary to pro-
duce viable definitions (Indeed, they felt this was one of the major
"needs'') we could not defer acting unt!l a totally acceptable set of
definitions had been promulgated,

IV AREAS_OF EMPHAS!S

S E—

The persons who participated In these discussions tended to
strecs particular areas of need for conslderation by whatever Instru-
mentallty might be created:

1. Education (both chiidhcod and adult)

a. Stress upon the Informal as agalnst the formal
(camps as agalnst schools, discusslons as
aoainst classes, eic.}.

Improvement of textbooks and curricula.

t. improvement of teachers (w!th 2 major emphasis
upon ab:llity to reiate to students),

d. Development of experlence In belng Jewlsh
(with a great emphasls upon visits to
Israel ),

e. Evaluatlon of prloritles (Mould It be better,
for example, to use time for oiLher purposes
than In a futlle and unsuccessful effort to
teach Hebiew?).

f. irvolvement of parents In the!r educatlon of
thelr children,

g. Consulting the young on their own education
or even encourag!ng them to plen It.

h. Multipiy Jewlish studies In colleges and
univarsities.

2, Religlcn and the Synagogue

a. Experlement with 1lturgy and other patterns

so they will exclte rather than repel.




b. Free the rabbl from 'partoral’ dutles and
revise his current role,

€. Find ways to overcome the '‘curse of blgness,"
possibly by subdividing the congregation Into
small groups of famllles, each.relatively
autonomous with the rabbl serving primarily
as consultant,

d. Establlish "qualificatlons' and "requlrements'
for leadershlp positlions In the congregatlion,
and even perhaps for membershlp.

€. Overcome the emphasls upon the bar mltzvah,

3. The Famlly
a, Find the way to make contemporary famllles

more effective In transmltting and/or pro-
viding a Jewlsh way of |ife,

b. Provide experlences for famllles (such as
In famlly camps) where the famlly shares
Jewlsh experlences.

€s Find ways by which famllles can stimulate
and support each other In developing a
slgniflcant Jewlsh emphasls In home 1lfe.

L. The Communlty

a. Develop agaln a slgniflicant Jewlsh
community. (Some felt It might be
necessary to develop physical en-
claves In which Jews llve separately,
but others dissented strongly.)

b. Overcome the Institutlonal rivalrles
and establish cooperatlon,

c. De-emphaslize the appearance of Interest
solely In the dollar.

d, Establish quallfications for community
leadership positions,

e. Evaluate priorities; eliminate or
modl fy programs and Instltutlons which




no longer serve nceded purposcs,

f. FInd ways for soclal agencles to convey
and Influence Jewlsh Identificatlon.
(Family and health services? Centers?
Vocatloial Services, etc.?)

g. Traln or retraln communal and soclal
workers to serve both as effectlve models
and as transmitters of Jewish comm!tment,

h, ODevelopment personallties who can ''turn
peopie on'" In the area of Jewish ldentl-
flcatlon,

5. Soclal issues

a. Find the means to establlish a Jewlsh
presence In soclal Issues of current
signiflicance to the young.

b. Modify the soclal attltudas &nd behavior
of adult Jews,

c. Express Jewish group Interests In con-
temporary style (demonstrations, mill=
tancy, etc.).

d. Make the Jewlsh community responslve to
general soclal needs, (Some felt that a
wewlsh community should be concerned
primparily with Jewish needs or with
Jewlsh emphases concerning general

nﬂﬂdi},

The needs above are formulated In categorles, which Is, Indeed
the way most of our Intervliewees tended to formulate their ldeas. They
were more capable of stating a goal or a general approach than of de-
slgning a speciflec project or experiment, However, some did suggest
particular experiments which they thought cught to be tried once an
Instrumentallty Is establlished to foster experimentation. A 1lsting of
some of these ldeas Is Included In Appendix B,




V STRUCTURE AND ORGAN!ZATION
Most of the groups or indlvlduals engaged In these discus-
slons were not prepared to deslgn a structure for the new Instrumen-

tallty but some general criterla were offered.

One such was the notlon that the decislon-makers of the
new body ought not %o be representatlves of existing organizations,
or the captives (elther organizationally or psychologically) of
exlsting organizatlions or programs. Even most of those at a meetlng
of persons who were largely offlcials of exlsting bodles took this
positicn. The princlpal desiderata seemed to be !ndependence and
an Imaglnative splrit.

On the other hand, It was also agreed that the existing
organlzations should not be lgnored both from the polint of view
of thelr capacity to conduct experiments and that of thelr utllity
In transmitting the technlques of successful experiments,

A few had some doubts about creating any new body at all.
Some suggested, for example, that CJFWF could itself perform the
task, gliven that they could find the proper pevple and avold In-
stitutional rigidity and domination.

some had doubts about the slze of the endowment that
seemed to be contemplated by the Task Force for an untested mech=-
anlsm, These suggested that a pllot program for the new [nstrument
Itself be undertaken before maklng a large Investment. Others felt
that five or slx years Is too long a trial perled and that one or
two years should be the maxImum period for a test run,

There was rather prevalent concern lest the new Instru-
ment concentrate upon partlcular segments of Jewlsh activity and
Interest or omit certain flelds,

A major concern was the danger of establlshlng a large
bureaucracy which would draln off funds and tend to become in-
flexlble and unimaglnatlive.

A further demand was for an Inventory of new approaches
which are already belng trled or seem successful before beginning
to support particular experiments.
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VI CONCLUS!ON

As all those engaged In these consultatlons can attest, no
two meetings were exactly allke In content or style. An attempt has
been made above to dellneate common strands which seemed to run
through the entire consultatlon process. It Is hoped that this
materlal will be helpful to the Task Force In reaching Its final
recommendatlons,

It would be remlss of us to cmi¢ ¢anhasls upon one othar
aspect of thls process: Its local effect In the communities. These
wera of three kinds: (1) there was deeply felt and frequently ex=
pressed satisfaction with a process which seemed to seek and value
the opinions of people In the communitles; (2) the process provided
exclting stimulation to the communities visited, precisely because
these people scem to have little opportunity for discussions of thils
kind of scope and slgnlflcance or Indeed to meet with thelr local
peers for this kind of common concern: and (3) out of these dis-
cussfons came the recognition of many possibllitles which could
be carrled out locally (and some which are In fact belng pursued)
with or without the Task Force or a new Instrumentality. The Task
Force may well derive satlsfaction, on all three grounds, for having
performed this service, albeit perhaps without Intending It.

The experlence of the consultatlon was, for all who partl-
clpated In It, Including the Task Force representatives, a reveal=-
ing and exclting one. A report such as this, of necesslty concerned
with brevity and therefore with condensatlon and generallizatlon,
must miss some of the flavor of the discussions: the anecdotes, the
parscnal confesslons, the Intenslty and the pervasive concern re-
vealed not only by words but also by gestures and by faclal expre-
slons. Fortunately, most of the "speclalists' are members of the
Task Force and the Chalrman and other members of the Task Force
also particlpated In varlous discussions In this effort., They will
be able therefore not only to convey some of the nuances suggested
above but also to amplify, amend or add elements which have been
Inadvertently omitted or which they percelved differently.
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Finally, one more note. From time to time participants

in the discussions expressed the view that the Jewish community
had been too often disappointed as new agencies Or new programs
were launched only to bog down later and to fail the hopes which
had been raised. The Task Force on Jewish ldentity has, by the
very process of this consultation, once more raised such hopes,

It is an awesome responsibllity., It is hoped that this report
will be helpful in the further deliberations of the Task Force,

in the eonclusions they reach, in the service they perform and

in their Interpretation of their recommendations to a constituency

which has now been glven some voice,
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APPENDIX A: LIST OF CITIES VISITED AND CONSULTED

Atlanta (5h)
Baltimore (Sh)
Boston (F)
Buffalo (Sh)
Chicage (Vi)
Cincinnatl (Sh)
Cleveland (Sh)
Columbus (Sh)
ballas (Ve)
Dayton (5h)
Des Molnes (Sh)
Detrolt (VI)
Essex County (N.J.) (Z)
Flint (Sh)
Hartford (Z)
Los Angeles (2)
Louisville (Sh)
Mlaml (2)
Milwaukee (Sh)

Minneapollis (5h)
Montreal (Sh)
Nashville (Sh)
New Orleans (Ve)
New York (Z)
Norfolk (sp)
Oakland (Z)
Phlladeiphia (ve)
Pittsburgh (Sp)
Portland (Ore.) (Z)
Providence (Sh)
Rochester (5h)
Salnt Louls (Sh)
salnt Paul (5h)
san Franclsco (Z)
Toronto (Sh)
Tulsa (Sh)
Wazhington (Sp)
worcester (Z)

Mote: Letters after the names of clties designate the speclalists
who conducted the discussions In the varlous cltles as
follows: (F) Leonard Feln; (5h) Manhelm Shaprlo; (5p) Herz)
splro; (Ve) Mervin Verblt; (Vi) Sldney Vincent; (Z) Charles

Zibbell.
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APPENDIX B: SUGGESTIONS FOR SPECIFIC PROJECTS

Ltilization of camping Instead of schoollng.

Famlly camps

Family 11fe education Involving complete familles together,

Congregatlons divided Into subdivislons of ten familles.

Establishing 'compunes' elther In an apartment house or a neighbor=
hood to develop the mutual supportiveness of a community of familles,

Communi ty-wlde, multlple discusslons of goals of Jewlsh education.

Requiring all board members of a federatlon {or other organizations)
to attend a monthly class In Jewlsh materlals.

Establishing on a campus an Institute or Viving experlence based on
the combined principles of Zen Buddhism and chassidic mysticism,

Research to factor out the elements which led a selected number of
""al lenated" Jews to a reawakened Interest,

Research on the long=-range effects of day school or yeshlva education.

Carefully planned and Intensely multiplied visits to |srael by
youngsters,

Revised texts for Jewlsh educatlon.

Revised prayer-books and lltargles.

Teaching Jewlish history In reverse order--the present first and
mest, then the Immedlate past and relatively minor emphasis on
the anclent.

Tralnlng teachers, rabbls and ccmmunal workers to be able to relate
the Jewlsh to the lives of thelr cllents.

3142 CP/5-71
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REPORT BY

TASK FORCE ON JEWISH IDENTITY

S

THE URGENT NEED -- AND THE WEW OPPORTUHITY

Exactly 1900 years ago, the Jewish people faced
one of the greatest crises in its history. The Roman armies
ware poised to overwhelm Jerusalem. The spiritual leader-
ship did not say that all strength must be concentrated on
the short run task of Jerusalem's defense. Rather, they
cet in motion the building ef a religious; cultural order
at Yavneh from which came the content and identity which
halped sustain Jewish life for these two millenia and made
possible the restoration of the State of lsrael. We, the

generation of holocaust and rebirth, can do no less.

Again, when Jerusulem was beleayuered in 1340 and
Israel was strained in its defense and supply, when the old
Hebrew University campus on Mount Scopus was cut off by the
Arab Legion, the leadership of lsrael insisted on ground
breaking for anew campus at once == during the siege. Israel
knew that in responding to the crises of immediate need, it

dared not postpone the long term fundamental and spiritual

naads of |ts people.
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Enriching a culture, nourishing a Jewish society,
developing living options is a delicate process, a slow growth
which will take generations to come to fruition, even if it
succeeds. This effort, mandated by the CJFWF General Asscmbly
in 1959, may be a generation late already. It dare not be post-
poned even for a year. |If we do not seek to confirm the iden-
tity and win the loyalty of young Jewish people, their idealism
and service may be given to competing -- sometimes, even
hostile == loyalties. |f we do not develop a ground of Jewish
living, then alienation and assimilation will endanger the

very existence of American Jewry and, thereby, world Jewry.

For years now, we have all been besieged with pessi=-
mistic, and alarming reports on the state of American Jewry.
These reports have, typically, pcinted to a growing crisis
in Jewish identity among young people, to the attrition in

Jewish commitment, to widespread Jewish illiteracy and apathy.

And yet, despite the gloomy prognoses, there appears
in growing profusion a number of encouraging expressions of
the identity end commitment. On campuses across North America,
Jewish students publish their own newspapers, and create ''free
universities', Jjoin in creative religious services. In
communities throughout the continent there are reports of a
new hunger, a new intensity of interest, a new readiness to

explore and to renew.

Mo one can say with certainty why this resurgence of
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interest has taken place. Hany factors are, no doubt, involved.
But, whatever its sources, it raises two immediate and dramatic
questions for all. First: Is there some way in which these
new initiatives can become part of an historic tide, or will
they remain merely footnotes to other events? And second,

is there a way in which we can insure that those whose inter-
est has been rekindled, who have undertaken to explore the
meanings of being Jewish in America at this time, will find

an institutional fabric that is congenial to them and to

their interest, that is capable of responding to their pur-

suits, that can be genuinpely helpful to them in their quest?

There are no simple, clear-cut organizational
solutions available for these purposes. Whatever we do,
no matter how successful, we will not solve all of our pro-
blems, nor achieve all of our purposes. But we believe an
intelligent major effort can stimulate or aid the growth
of the many facets of communal life, and of groups which
can revitalize Jewish life and insure its continuity and

creativity.

OQur Task Force asks CJFWF to set in motion this
vital project dealing with the realm of identity and spirit
of the Jewish comnunity in America even in this hour of
enormous financial need for lIsraecl. We believe that Israel
will need massive support for years and decades to come.

It will need a viable and identified American Jewish

community to turn to for help. This purpose and program
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is an absolute must, because it is a move toward preserva-
tion and renewal of the Jews and Jewish life in America.
This renewal [s our Insurance that there will be a Jewish

community to sustain us here, to help Jews everywhere.

The General Assembly created this Task Force with
the conviction that the organized Jewish communities should
respond to these challenges. The Federations and Welfare
Funds encompass virtually every major responsibility in
Jewish life. They include the broadest spectrum of people,
interests and views. Their base is the total Jewish commun=-
ity. Their purpose Is to serve the total Jewlish community.
Their future depends upon these challenges being met success-
fully. They have the largest resources. Only a total commun=
ity can deal centrally with some of the urgent needs, can
provide and administer the programs to deal with them, and
can enhance the ability of specialized institutions to

deal with others.

The Jewish community of North America stretching
across this continent is vast in numbers and achievement,
and even greater in potential. The accomplishments of
the past have provided a foundation for the future, but
not the guarantee of it. We face rapidly changing times
and pressures, which forbid complacency, and which challenge

our understanding, our realism, and our capacity for crea-

tive action. The need == and our purpose == is the devel-
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opment of a rich, productive, and satisfying Jewish life for
our people == enriching thereby also the total nations of
which we are a part, and helping to sutain and enrich Jewish

life everywhere.

If, as we now believe, our community may be on the
verge of an exciting, perhaps even historic new chapter, then
the purpose of our work becomes clear: It is nothing less
than to convert the 'may" into the '"will', to convert possi-
bility into probability, to convert, as might be said,
dreams into facts. And, once that is seen as the mandate,
the question becomes not whether we are obliged to respond,

but how.

HOW WE CAME TO THESE RECOMMENDAT IONS

The work of the Task Force grows out of years of
concerns by many people in all elements of Jewish life, and
of Jewish responsibility. In the CJF, it took on tangible
expression in the creation &nd work of committees such as
those on Federation Planning for Jewish Education, on
College Youth and Faculty, and others. It burst to center
stage with the 1359 General Assembly in Boston, when hundreds
of youth came to urge a completely different level of commit-
mant and action, paralleled by the keynote sounded by young
leadership. This Task Force was created by that Assembly and

by the Board, in response, to bring back concrete recommenda-

tions.
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The composition of the Task Force is appended. Its
L5 members include a broad spectrum of comwnity leaders and
executives, rabbis, faculty and students, leaders of Jewish

cultural; educational, and other programs.

Bayond its own several meetings, the Task Force has
consulted with over 1,000 persons in well over 100 meetings
in 38 cities. It has consulted individually with a number
of leading Jewish thinkers and scholars. It has submitted
two progress reports to the Board, and its preliminary

recommendations to the 1970 General Assembly in Kansas City.

The findings and recommendations which follow re-
flect the indispensable insights and guidance of these con-
sultations, after assessing the substantial agreements in a
number of resnects, especially on the urgency and importance
of the needs, and harmonizing insofar as possible the great

variety of views exprassed on what should be done to deal

with them.

AGREEHENT ON URGENCY OF MNEED

In every one of the 38 cities, there is manifest
agreement on the great urgency of the need. There is no
complacency in American Jewish community leadership about
the depth of commitment and identity, and about the Jewish

future. There is the most widespread agreement that new

dimensions of action must be taken.
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The concerns go beyond Jewish identity. They deal
more basically with the quality of Jewish life. They in=
volve concerns over Jewish life=styles == in families, in
communities, in personal behavior, in the application of
Jewish principles and patterns to current issues, in the
development of Jewish spiritual-intellectual-ethical
perspectives and guides, in greater depth of understanding
of Judaism, Jewish history and thought, of the motivations
of those who have a strong identity with Judaism, of what
motivations can be attractive to those who do not yet have

such identity.

Such profound and complex objectives do not lend
themselves to precise management. Probably they may be
achieved by indirection as much as by direction. ldentity
is the end-result and by-product of many concerns, such as

the forging of attractive life-styles.

There is recognition that much in Jewish life is
good, and what is effective and productive should be en-
riched and extended. But with that, there is much that is
not good enough, or not good at all. There is too much
gnorance, indifference, and even hostility to Judaism and
the Jewish people; many people are troubled and searching--
searching for what they need in order to live adequately

as Jews, to fulfill themseives.

At stake, beyond their personal fulfillment, is
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the question of a viable, strong Jewish community in the

future -- a community to serve as a vital force in the lives

of American Jews, and a community upon which the meeting of

world-wide Jewish responsibilities must depend.

ALTERNATIVE PROPOSALS FOR ACTION

Several possibilities for action have been dis-

cussed in communities and by the Task Force. They include:

K

A new independent instrument to be concerned
solely with making possible innovative ex-
periments and demonstrations, to fill current
gaps, and to overcome current inadequacies

in programs for these purposes.

Such a new instrument, but to be part of the CJF.

. The CJF to address itself more fully to these

needs, without a new structure as part of it.

. Work entirely through existing organizations

that affect Jewish identity most directly,

with better financing.

. The national action should primarily serve

as a catalyst or clearing house for commun-
ities, with.the CJF serving that national

role, and with the cmphasis very heavily,

on what can be done locally, in communities.
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6. A merger or reorganization of some of the
existing national agencies, to better serve

the desired purposes.

All of these possibilities, and various combin-
ations of them have been considered in formulating our

recommendations.

RECOMMENDAT | ON

The recommendation we are making embodies elements
of the several proposals listed above -~ of numbers 1, 2, &

and 5. What we are recommending is:

1. A new instrument concerned solely with making
possible innovative experiments and demonstra-
tions, and developing new models for the needs

at the roots of our concerns.

It will not engage in on=going services.

It recognizes that existing organizations them-
selves must be innovative and experimental;

it will utilize them as fully as possible to
initiate, develop, and conduct the experiments,

especially since they must then apply the

successful models on a continuing basis.




2. It should be set up initially on an interim
basis, with a limited life-span of six years,
after which It should be fully assessed to

determine the future course.

A time limit is recommended because the
emphasis Is5 on the neced for innovative exper-
imentation and evaluation of the experiments,
and because there is agreement that "‘another
organization' should not be set up. We have
seriously considered the possibility of a
smaller time span, but it is our conviction
that six years is the minimum required to
obtain, design, and commission the projects,
have them operate. long enough to test them,
evaluate them, and begin to get the success-
ful ones replicated for continuing use and

in order to attract staff of high competence.

After that period, there should be a full
evaluation of what has been achieved;, in
addition to the continuing assessment through-
out the six years, and particularly a mid-term
assessment. The CJF can decide what would be
most productive to do further -- whether to

continue this Instrument, amd if so in what

form, structure, functions =- or what alternatives




may then be preferable. The time limit in
itself should serve as an added pressure for

acnievement .

. The new instrument -- the Fund for Jewish Life --

should be sponsored by the CJFWF. The Fund
should be structured in a way that insures its
full flexibility of action on the one hand, and
its accountability on the other. Flexibil-
ity should be guaranteed through assured
financing for the initial life of the Fund,
and through a highly distinguished board

and staff. Accountability should be guar-
anteed by regular reports to the CJFWF, by
having the programs proceed under careful
monitoring and evaluation by the board
(elected by the CJFWF) and by the staff,

and by feedback to the communities during

the six-year life span, so that mid-course

corrections can be achieved.

A community base is essential for support,
for testing the proposals, for continuing use
of the successful programs. The administra-
tion of the new program should be set up by

the CJF, it should be under leadership chosen

by the CJF Board and Assembly, and CJF should
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continuously report and interpret to commun=-

ities what is being done and achieved.

lts concerns and work should range across the
total fabric of Jewish life, and with the in=

fluences which shape its quality.

It should emphasize action projects in local
communities, where Jewish life is lived.

The ultimate application of a successful
experiment must be at the local level, in

the lives of individual Jews.

In inviting and coomissioning projects, it
should work with whatever organizations,
agencies, groups, or individuals are appro-
priate to the expeditious achievement of

its ends.

It must be more than a catalyst -- it must
assure that (a) proposals are inherently
sound In their potentials: (b) they are
designed with competence; (c) the agencies
or persons undertaking to test them have the

required competence.

An essential requirement of its work will be

evaluation of the success or failure of what

is done.
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Another essential criterion in the selection
of projects is the potential for replicating
what is attempted, If successful, in commun-
itles across the continent; it must have built’
into its operation responsibility for maximum
assurance that the successful development

will be applied by on-going organizations.

For the first time, this will deal with the

full perspective of Jewish identity, with a

unity that is now absent. Ho such assign-

ment has been made to an agency. No exist-

ing agency does or can fulfill that purpose

now, cutting across all fields of Jewish concern.
The basic approach will be not merely as an
educational or a cultural or a religious

activity or project, but as an undertaking
enhancing Jewish 1ife without regard to

categories.

It frankly recognizes a great risk of failure.
That is inevitable in an operation devoted
entirely to untested innovations. HNo on-
going service organization should be re-
quired at this time to make this Investment

in experiments, in view of its pressures to

do more of what it is doing in services.
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Il. Different qualifications and assignments of
staff and agency responsibilities may be

needad for this kind of Instrument than are

required for continuing services,

CONCERNS FOR ATTENTION

A number of concerns have been identified by the communities
and by the Task Force, for attention by the new program. They can-
not all be dealt with initially, nor even in the time allotted for
the entire project. Selections will have to be made of priorities
that hold the greatest promise of success, and the greatest importance
or impact -- and that do not duplicate anything already being done.
Among these concerns are:

The Jewish Family == there is strong feeling that special

attention must be given to rebuilding Jewish family life, to over-
come the current serious erosions; to develop models of Jewish
family living, parent-child relations, Jewish elements of the

home. This may engage special and cooperative efforts == within
fields and cutting across fields == of Jewish family agencies, Jew-

ish educational bodies, synagogues, camps, community centers.

Educational Influences and Programs -- The Fund can help

bring to life experimental models which some educational institu-
tions and individuals have had on the drawing boards for years, but
for which they have not found it possible to obtain funds; and

even more, can test models that cut across the spectrum of education

in its broad sense -- the home, the school, the club, the camp,
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the summer in Israel, parent=-child mutual experiences, adult educa-

tion, for example.

In addition to the Jewish family and to educational
programs, the new instrument may choose to address itself to other
elements affecting the quality of Jewish life, such as: the influ-
ence of Jewish involvement, or the lack of it, in dealing with
major social issues facing America and the world; the organized
Jewish community as a unifying force; religion and the synagogue;
the influence of Israel; the role and impact of Jewish leadarship;
the role and potentials of Jewish professional staffs; communication
regarding Jewish communities, organizations, policies and actlions;

definition of Jewish goals.

WHAT IS NOT BEING PROPOSED

Having defined what we propose, we find it essential to
remove the roadblocks of what we are not proposing. The commun-
ity discussions have pointed up a number of confusions regarding
the preliminary recommendations. Apparently the Task Force's
previous documents were not sufficiently explicit on several points.
Having learned from that, we want to leave no doubt as to what Is
NOT being recommended, so that consideration can be limited to what

is actually being proposed.

What is not being recommended:

NOT a '"super-agency''; nor a new national coordinating

body,
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NOT another new national continuing service agency
in the field; nor another national agency
with a large staff and administrative cost;
nor another national agency that would dupli-
cate what other agencies are already doing or
could do; nor another national agency to

compete with existing agencies or that would
drain off funds fiom them;

It is the expectation of the Task Force that the funding
of the new instrument and its projects would come primarily from
special, new, and additional funds, so that these are genuinely
funds set aside for time-limited experiments, and not to be used for
on - going services; that communities do have potentials for great-
er support, 8s they have convincingly demonstrated; that there will
continue to be racognition of the essential functions which on -"going
organizations are conducting; indeed, instead of draining off support
from these organizations, the new Fund would itself finance some of
the new experiments which these agencies have designed and should test.

NOT an agency that will review other organizations,
nor review proposels submitted by other
organizations to ccaruniiies == it will
review only the applicaticns that come
directly to it.

NOT a concern limited only to the needs of youth -~
as Important as that conzarnis -- but a
concern with all generations of Jews --
and with all influences on the quality of
Jewish life.

NOT & concern limited to Jewish education and
culture -- as important as they are =-=-
but a concern with the many cther in-
fluences that also shape Jewish identity
and the quality of Jewish life.

NOT a fully defined program that has all the ans-
wers == If all the answers were known,
the Task Force would not be recommending
a proposal which has a primary purpose of
finding answers, testing them, and having
them put to work == as well as giving opportun=-

ity to test projects already formulated but as
yet untried.
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NOT a search for one model of Jewish ldentity -=-

but for many ‘models, to meat the di fferent
-noecds of d%ﬁtmnt people, -

WOT a blank check == organizations and individuals
have been identified that can address
themselves to the major concerns; some
proposals are on drawing boards waiting
for financing to demonstrate them,

NOT guaranteed success for everything that will
be attempted ~- there is a high risk of
failure in undertaking much that is new,
experimental, and untested -- but there
is confidence that American Jews have
the ingenulity and capacity to develop
much that will succeed, and which impera-
tively must succeed.

MOT a panacea -- no matter how successful, the
proposals will not solve all of the pro-
blems of Jewish life, nor even all of
the major ones; the proposals are for
taking actions that are regarded as in-
dispensable for some of the priority needs
that must be dealt with urgently.

GOVERMING BODIES

The new Fund should be under the responsibility of
a specially selected Board, elected by the CJFWF Board and
confirmed by the General Assembly =-- recommended by the CJFWF
president and the steering committee of the Task Force (after
consulting with the full Task Force).

Board == The Board might number 40 persons, selected
for their outstanding individual qualifications. They should not

be official organization representatives-- although some of them should
be active in the on-goling agencles, to serve as two-way channels

of communication.
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The Board should include the most prestigious membars
with the necessary qualifications for the responsibilities of
the new Fund, whose stature in itself will greatly strengthen
this work; community leaders and executives, rabbis, persons
from arts and letters, university academicians, students and
other youth, Jewish educators, persons from various geographl=-

cal areas, from communities of various sizes, ete,

The Board should be qualified to formulate policies,
supervise the operations, handle the finances, interpret needs
and developments, assure on-going assessments of the work. It

would organize itself to carry out these tasks.

Executive Committee == A smaller Executive Committee

of perhaps 10 should be chosen by the Board, for more detailed

attention to these eesponsibilities

Officers -- The Board should elect the appropriate

officers -- chairman, vice-chairmen, treasurer,

STAFF

The staff should be a small one. It should have the

highest competence, It should have only enough people to deal with

the required broad range of concerns -- an executive with two
or three associates, and with carefully selected graduate
students, as intern-assistants. They should Initiate project

proposals, help design them, reach out to a variety of sources

to encourage their actions for this purpose and to obtain
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proposals from them, evaluate the proposals with the aid of
expert advisory panels, put the projects into operation for
testing with assurance of the necessary competence -for under-
taking them, and where successful have them applied by on-going

organizations in their continuing work.

Experts in various fields can be used through part-time

involvement on special tasks

Prior assurance of outstanding excellence of staff is

indispensable for the entire program to be approved and put into

operation  Unless such staff is assured, it should not be undertaken

for it would not serve its purposes.

F1NANCE

The minimum combined amount for the national work, as
defined above, and for the cost of the projects -- mainly local
in operation and expense -- would average $750,000 annually
over the six year span This would add up to $4. 6 million for
that period, It is far less thon the 5100 million urged on
the Assembly in 1969 It is an investment American Jews
would make out of the more than $4 billion they will spend for
Jewish purposes in that period -- slightly more than 1/10
of | per cent to help bulld the quality of Jewish life, to help
assure that there will be a viable Jewish community in the

future

Most of the national funds would be used locally,
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for testing projects in communities. Some communities have
indicated that they are ready to consider seriously and favor-
ably contributing to the national fund for its operations and
for project requirements, wherever tested, knowing that not

all communities can test Innovative experiments and must depend

on others to do the experiments_

Some other clties have indicated that while sharing
in the national costs, they might prefer to keep a proportion
of their grants in their own communities, They would expect
the national Fund to come to them with projects for their local
testing, which can be applied later in other cities if success-
ful: they have expressed confidence that impressive amounts of
risk capital can be generated locally in response to exciting,

attractive proposals.

The Task Force has considered seriously the latter
proposal, and has concluded that it is unworkable for the pur-
poses, requirements, and integrity of the proposed new instru-
ment, for the following reasons, among others: each project
must be undertaken and tested by the agency best qualified
for the particular purpose, not necessarily by the agency in
the community that happens to have set aside funds of the mag-
nitude required; attempting to match the requirements of
particular projects with funds In communities and with qual-

ified agencies could result in a hopeless morass; the amount of

$750,000 per year for the work of the new Fund and for the
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projects it would bring into being is the minimum requirement
for its scope and flexibillty -~ if part of those funds were
hald back in coomunities it would make its establishment un-

feasable-

Unless the program is assured of the required finances
for the minimum six-year period necessary to obtain the benefits
from it, it should not be undertaken at all. This should
cover the work of the Fund's staff, and the projects to be

tested-

If the Fund has to undertake to ralse money for each
project only arter it nas appyoved €8 being undertakén, it
would find its staff heavily invloved In fund raising, for which
they are not employed or qualified, and would chain the Fund with
the handicap which has immobilized other attempts to deal with

these needs, The Fund could not be established on that basis.

The Fund most appropriately and equitably should be
financed through grants from Federations and Welfare Funds --
possibly from endowment funds of thoseFederations that have
them or otherwise from their annual campaigns. Some may have

foundation sources they can utilize for this purpose.

A supplementafy or alternative source would be large
grants by a limited number of individuals; but such competi-

tive gampaigning should be avoided if possible, especially since

everything the Federations and Welfare Funds do, and &he purposes
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they serve, are inherently rooted in needs and purposes to be

dealt with by the Fund.

Where individual projects require especially large
sums, the Fund may meet part of the cost, and undertake to help
obtain the balance from appropriate special sources such as found-

ations.

While the required minimum amount for the full six-
year span must be assured in advance, the payments can of

course be spread annually over the full siz years.

NEXT STEPS

With this report, the Task Force completes its
charge, except for any futher instruction it may receive from
the CJF Board, and for the consultation with the:President on
nominations for election to the Board of the Fund, with the

approval of these recommendations

We look forward to the consideration of these re-
commendations by the Board at Its June meetings, the further
consideration by communities In advance of the Septembbr
meetings of the Board and of the General Assembly, and to the

presentation to the Assembly, and its action, in Movember.

It is our most earnest hope that American Jewry will

embark on those actions, with the utmost commitment and support.

They are actions already too long delayed,and for which we
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are paying a price far greater than the projected costs of the

needed actions.

it is time now to convert the''may' into the "will',

possibility into probability ... dreams into facts
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TASK FORCE OW JEYISH IDENTITY

IRVING BLW#r Baltimore == Chairman

Harry L, Barron, ilew York Alan L, MHintz, New York (Columbia)
Hanuel G. Batshaw, Hontreal Hichael A, Pelavin, Flint
Handell L. Berman, Detroit Dr. Arnulf Pins, Hew York
Rabbi Isadore Breslau, llashington Rabbi David Polish, Chicago
Mrs, Joseph Cohen, New Orleans James P. Rice, Chicago
David Eaton, Oberlin (Qberlin College) Hrs. Arnold Rubenstein, St. Paul
Or. Daniel Elazar, Philadelphia Hyman Safran, Detroit
(Temple University) Rabbi Daniel J, Silver, Cleveland

Dr. Leonard Fein, Boston (Brandeis) sanford Solender, New York
Max M, Fisher, Detroit (ex-officio) Herbert li. Solway, Toronto
Dr., Marvin Fox, Columbus {(Ohio State) Dr. Herzl Spiro, B.ltimore
Morris Glasser, Chicago |. Jerome Stern, Philadelphia
Henry J. Goodman, Cleveland Louis Stern, Essex Co., N.J,
Rabbi Robert Gordis, Philadelphia Isaac Toubin, MNew York
Hrs. Robert Green, \lorcester Carl Urbont, Hew York
Rabbi Irving Greenberg, New York bDr, iervin Verbit, Wew York
Dr. Leon Jick, Boston (Brandeis) (Brooklyn College)
Rabbi Benjamin ii. Kahn, Washington Sidney Z. Vincent, Cleveland
Dr. Abraham Kaplan, Ann Arbor (University iirs. Lawrence Weinberg, Los Angeles

of Hichigan) Lewis H. Weinstein, Boston
Dr. Louis Kaplan, Baltimore Gordon Zacks, Columbus

iarvin E. Klitsner, Wilwaukce ™ °,
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Dr. Seymour P, Lachman, New York
(Kingsborough)

Mrs., Howard Levine, Essex Co. N.J.

Hillel Levine, Boston (Harvard)

Dr. Joseph Lukinsky, Boston (Brandeis)
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LIST OF CITIES VISITED AND CONSULTED

Atlanta(sh)
Baltimore (Sh)
Boston (F)
Buffalo (Sh)
Chicago (Vi)
Cincinnati (Sh)
Cleveland (Sh)
Columbus (Sh)
Dallas (Ve)
Dayton (Sh)

Des Moines (Sh)
Detroit (Vi)
Essex County (N.J.) (Z)
Flint (5h)
Hartford (Z)

Los Angeles (Ve)
Louisville (Sh)
Miami (Z)

Mi lwaukee (Sh)

Minneapolis (Sh)
Montreal (Sh)
Nashville (Sh)
New Orleans (Ve)
Mew York (Z)
Norfolk (Sp)
Dakland (Z)
Philadelphia (Ve)
Pittsburgh (Sp)
Portland (Ore ) (Z)
Providence (Sh)
Rochester (Sh)
Saint Louls (Sh)
Saint Paul (5h)
San Francisco (Z)
Toronto (Sh)
Tulsa (5h)
Washington (Sp)
Worcaester (Z)

Note: Letters after the names of cities designate the special-
ists who conducted the discussions in the various cities
as follows: (F) Leonard Fein; (Sh) Manheim Shapiro;
(Sp) Herzl Spiro; (Ve) Mervin Verblt; (Vi) fidney

Vincent; (Z) Charles Zibbell.
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NATIONAL FUUHDAT]UN FOR JEWISH CULTURE

122 pasT 4280 STRLET HEW YORE, M.y, 10017 - 4902280

MEMORANDUM

June 7, 1971

10 Board of Directors

FROM: Harmry 1. Barron, Executive Director

Enclosed are some background materials in connection with the
major agenda item for the Board meeting on June 11lth, 1:30 p.m.,
in the Foundation office, The documents consist of:

1) Excerpt from the Minutes of the meeting
of May 3, 1971 with representatives of
national cultural agencies.

2) Letter from Shmuel Lapin and Bernard Wax
setting forth the recommendations of the
national cultural agéncies regarding the
operation by the NFJC of an expanded
lump sum program,

3) Memorandum on Joimg Cultural Appeal pre-

/? Ew«yﬂ-r‘ pared by NFJC staff prior to receipt of

Lapin-Wax letter.

It is hoped that you will review these items in advance of the
Board meeting. It will also be helpful if those Board members
unable to attend the meeting would let us have their comments
and suggestions prior to the meeting.

Encl.
COUNCIL OF JEWISH CULTURAL AGENCIES
.'u.mlnu-n MAiademy fon hmﬂ'lalh ||;1I'| .I|.|'|1.|-r m Jewiak Congress = American Jesish 0 'I.Il'l.ll!? Sacipy v IAEtinieE = {'||1.|-ﬁ|n Bewejhy Congress
“onderenae on Jewah anErvil Tor Jewish Culvare s Councll of Jowish Federation .1||'|-d ‘eifare Fondi = Deopiie Universily
Mimpdrul Ivrinh of Americs Iq-l-hh Apency lod laret] + Jewigh Pubbodison Sockety of America = Jewnh Heoomnelioaii Foopdsbon

Nationsl Jewish Welfare Board ¢ Yeshiva Laiversity © Y10 “'liHlI.Hl‘ fae Jewish Hesearch




TEXT O LETTER FROM SHMUEL LAPIN AND BERNARD WAX, JUNE 7, 1971

— L ————

As the representatives of the cultural agencies on the Executive Committee of the
MNational Foundation for Jewish Culture we have been instructed by the agencies to com=
municate to you their collective position in regard to lump sum allocations. This posi-
tion was unanimously adopted at a meeting of the agencies which took place on Wednes-
day, May 26.

The agencies are prepared to approve the principle of lump sum allocations and to cooper-
ate fully with the Foundation in developing and implementing a lump sum program provided
that such allocations are made and distributed in accordance with the following procedures:

1) The Foundation recognizes that the collective prior consent of the agencies is
essential for its participation in any lump sum allocation program.

2) The Foundation will undertake to allocate and distribute funds to the cultural agen-
cies only on behalf of communities that are prepared to allocate to the cultural
agencies collectively at least twice the sum allocated to these agencies during the
previous fiscal year.

3) Under any lump sum program to be adopted, no agency is to receive less from a
particular community than it received before, and every agency is to receive some
allocation.

4) Although, under a lump sum program, the Foundation will allocate funds on behalf
of certain communities, the agencies are to continue to apply individually to the
communities for allocations. Communities requesting the services of the Founda-
tion for the purpose of making allocations, must agree to continue to list individu=-
ally as beneficiaries of the local campaign all of the agencies who will receive
funds under the lump sum plan.

5) The policy in accordance to which the Foundation will distribute lump sum funds
is to be formulated in consultation with and with the approval of the representatives
of the cultural agencies to the Executive Committee of the Foundation.

6) Lump sum funds are to be used exclusively for the regular operating budgets of the
nine cultural agencies. No special projects are to be financed through the lump
sum program. These provisions should apply to all communities, including those
who have not previously supported the cultural field.

7) The lump sum program should be regarded as an experiment for a three-year period.
The Foundation must commit itself prior to embarking on the program to proceed
beyvond the experimental period only with the continued collective consent of the
agencies.,

We trust that the above position will be taken up by the appropriate body of the Foun=
dation without delay. It is our hope that in accordance with these principles we can
work out a lump sum program that will enhance the cultural field and the role of the
National Foundation for Jewish Culture as spokesmen for the cultural agencies,

Sincerely yours,

Bemard Wax Sshmuel Lapin
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NATIONAL FOUNDATION FOR JEWISH CULTURE

MEMORANDUM FOR BOARD DISCUSSION
JOINT CULTURAL APPEAL
June, 1971

Introduction There 18 considerable reason to favor a consolidated approach

to the Jewlish welfare funds in behalf of a group of national Jew-
ish cultural agencies. NF]JC made a formal proposal on this to LCBC in 1967 and
there had been some informal discussions about such an approach even earlier. Until
now, however, most of the cultural agencies showed little interest in participating in
this kind of arrangement. [t is significant, therefore, that a number of the national
cultural agencies have recently taken the initiative in suggesting to the NFJC that it
serve as their spokesman with local welfare funds and sponsor a Joint Cultural Appeal.
This new development requires that the Foundation examine the feasibility of a joint
appeal and how it can be created and made effective. This memorandum is intended
merely as a starting point for considering some of the matters which must be taken
into account prior to arriving at decisions regarding any specific plan,

Appeal Limited It is suggested that a joint fund raising appeal at this time should
Io Welfare Funds be limited to the Jewish welfare funds since any more extensive

approach would entall elaborate campaign apparatus for which the
NF]C is not equipped and to which the agencies themselves would probably not be
willing to commit themselves. Consideration of the desirability and feasibility of a
broader scope can be undertaken, if there is sufficient interest, after a period of
successful experience with a more limited type of enterprise.

Participating Each of the nine national cultural agencies presently included in
Agencies the Lump Sum Program* is eligible to participate in the Joint Cul-

tural Appeal upon decision by its governing body to adhere to a
formal Agreement negotiated by the NFJC with representatives of the agencies. Addi-
tional agencies or organizations whose primary activities deal with archives, schol-
arship, research, publications, or similar work, may apply for inclusion as a partici-
pating beneficiary upon affirmative vote of of the current agency members, to
take effect in the year following such favorable decision.

Inclusion of NFIC Should the NFJC be included as one of the beneficiary agencies
As A Beneficiary in the Joint Cultural Appeal, and if so, what part of its budget

should be included in the general disbursements? From the
standpoint of the welfare funds and the image of a single cultural "package”, the
Foundation's inclusion in the Joint Appeal would be desirable. On the other hand, it
can create certain problems: It could confuse the Foundation's role and raise ques-
tions among the other agencies about NFJC's receliving preferential treatment in the
approval of its budget or in the disbursement of funds., The special costs involved
in administering the Joint Cultural Appeal (promotional and interpretive materials,
visits to communities, comrespondence, bookkeeping and accounting procedures,
budget hearings, atr:.i cannot be absorbed in the Foundation's regular operating
budget and would need to be deducted "off the top" before computing the distribution
of income from welfare funds to the Appeal.

* American Academy for Jewish Research, American Jewish Historlcal Society, Leo
Baeck Institute, Conference on Jewish Socilal Studies, Congress for Jewish Cul-
ture, Dropsie University, Histadruth Ivrith of America, Jewish Publication Society,
YIVO Institute for Jewish Research.
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Duration of The agreement could be made effective as of January 1, 1972 for
Initial Agreement a minimum period of three years to cover the welfare fund cam-
paigns of 1972, 1973 and 1974, Evaluation of the experience and
negotiations for the continuation of the agreement should be initiated no later than
August 1, 1974 and the beneficiary agencies should determine no later than October 1,
1974 whether they desire to continue as participants in the Appeal. Procedures will
need to be formulated as to how the evaluation and negotiations will be conducted,

Special Board Some structure is required to make decisions about such matters
Structure as dollar goal, distribution of funds, and other matters of policy

and operations of the Appeal. Should this structure be a regular
committee of the Foundation or would a special instrument separate from the Founda-
tion's existing structure be preferable? Provision would need to be made for repre-
sentation of the participating beneficiary organizations in the Appeal. If the Founda-
tion's Executive Committee were charged with the responsibility of being the governing
structure, the agencies would automatically have two representatives.

Relation of Participating beneficiaries will not make independent approaches
Cultural Agencies to welfare funds for their annual operating funds; and no requests

to Welfare Funds to local welfare funds will be made for permission to conduct
campaligns for capital funds without prior clearance and approval
by the Appeal Board. The Joint Cultural Appeal may request an individual beneficiary
agency to represent the Appeal in a particular community to interpret and speak on
behalf of the Appeal. Participating agencies may also be called upon to enlist the
assistance of their members in local communities to encourage generous allocation

by their welfare fund in behalf of the Joint Cultural Appeal. Agencies will be expected
to comply with all regulations of local participating welfare funds relating to benefi-
ciary agencies (e .g., maximum membership dues).

Relation of Joint The inclusion of national cultural agenclies as beneficiaries of

1 1 local welfare funds and the amounts of their allocations have

W re s been highly uneven. Very few of the welfare funds prior to the

inception of the Lump Sum Program in 1969 allocated to all nine

of the agencies affillated with the NFJC. Moreover, the proportion of agencies’ in-
come accounted for by welfare fund allocations has also varied considerably, ranging
from approximately 1% to 30%. At the outset, the Joint Cultural Appeal would need
to establish the principle of each community's allocating to all of the cultural agen-
cies as a "package". This ralses a number of questions:

a) Should the Appeal "require” that a community's initial allocation be a
minimum percentage increase above its aggregate allocations to all the cultural agen-
cies in the previous year? If there is no significant increase, the Appeal would
serve merely as a conduit or transmittal agent, A joint cultural appeal is justifiable
only if it raises more money. If a minimum increase over the 1971 aggregate alloca-
tion is to be required, what ought it to be and how should it be determined ?

b) Is it reasonable to fix a minimum quota for those communities which have
been giving less than a certain amount to all the cultural agencies? (Dr. Salo Baron
has long advocated a $100 minimum allocation per agency from the smallest commu-
nities; this would mean $900 minimum if nine agencies were to be in the Appeal.)
How realistic is this? Would the Foundation be able to tum down a smaller alloca-

tion from a community ?

¢) If all the welfare funds in 1970 allocated approximately 5250,000 to the
national cultural agencies, would a goal of $500,000 for 1972 be reasonable? If not,
what would be?




& 1917
Fiscal Relations Each participating beneficiary will be expected to furnish the
With Agencies NFI]C with copies of its annual audits and such other fiscal

data as may be required by the Appeal to properly interpret the
agency to local communities. Each agency will also be expected to furnish its pro-
jected budget by October 1st for the following calendar year. A question to be con-
gidered is whether the NFJC is to conduct an annual budget review for each of the
participating agencies and if so whether it is to make suggestions and recommenda~-

tions regarding budgetary items in an agency's projected program.,

Similar questions need to be raised in connection with the development of a
basis for making disbursements to the agencies, Fixed percentages, even if some
rationale can be found for their use in the initial year, could not be justified for long
by NFJC which is expected to establish pricrities of needs, standards of performance,
etc. A purely mechanistic distribution of the funds from communities would not be
acceptable. It is not difficult to foresee the NF]JC being caught between the pressures
of the welfare funds for firm accountability on the one hand, and on the other by the
dissatisfactions of the agencies about the allocations made by the NFJC and its
“intrusion" in their operations,




At the outset it should be pointed out that what the communication
proposes 1s an extansion of the cwrrent Lump SBum Program rather than what
was the consensus of the discussion with representatives of the cultural
agencies on May 3, 1971 -~ a unified appeal on behalf of the national cul-
tural agencies to be conducted by the NFJC. There is a very considerable
difference between these two types of programs, The Lump Sum Program is
essentially a device Initiated by some intermediate city welfare funds who
requested the NFJC to accept an aggregate amount from the proceeds of
their annual campaigns which the Poundation would undertake to distribute
among the national cultural agencies at its discretion, The communities
did not stipulate that the individual agencies were to enter into any formal
understandings about these armangements, nor did the communities ask that
their funds be disbursed to any agencies other than the ones they had hith=
erto included as beneficiaries. Although the Foundation tried to make clear
to each participating community that it would accept a lump sum grant only
if it was "substantially more” than the total allocated by the community
during the previous year, the Foundation did not submit a "needs budget”
for the various agencies, nor did it submit a lump sum quota based on a
community's fair share of the overall needs, The Foundation did not claim
to be the official spokesman or representative of the agencies.

What is contemplated for a unified cultural appeal is significantly
different. It calls for the NFJC to actively promote a "package deal® among
all the welfare funds. Ths program would be based upon a formal agreement
betwean the agencies and the Foundation with clsarly delineated procedures
and obligations, Approaches to local communities would be made in behalf
of the total group of agencies and in relation to the needs of the cultural
field. While every effort would undoubtedly be made to point up the distino-
tive charaoter and achievemants of the individual agencies, and the commu-
nitiss would bs encouraged to list sach of the agencies as beneficiaries of
the local campaign, there might not be a detailed accounting of how sach
community's allocation is disbursed agency-by-agency. The whole thrust
of the unffied appeal is to convey the breadth and comprehensive spectrum
of the cultural field as embodied by the cluster of agencies smbraced by it,
while still emphasizing the part played by sach of the agencies.
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The following point-by-point critique of the agencies' recommenda~-
tions are divided into two categories: a) as they affect the Lump Sum
Program; and b) as they might apply to a Joint Cultural Appeal.

1) Collective Prior Consent of Agencies

a) Bince the Lump Sum Program is based on local welfare
fund initlative in which NF]C is requested to disburse an
amount set aside by a local community, NFJC cannot properly
undertake to commit {tself to obtain prior consent from the
agancies. Morsover, since most communities at the time of
entering the lump sum program do not include all nine national
cultural agencies there would be little basis for "collective
consent”. In any circumstance, however, collective consent
of the agencies would not apply =~ even if a case might be
made for clearance with individual agéncies.

b) Prior agreement of the agencies would be essential in
any unified appeal.

a) Inasmuch as communities requesting NFJC to disburse
lump sum allocations have been encouraged to set aside
“substantially more” than they did in the year prior to the
lump sum arrangement (in most cases at least 50% more)

it is questionable whether NFJC could establish a require-
ment for at least doubling the previous amount and refuse
to acocept an amount short of this minimum,

b) As far as a minimum increase requirement under a
unified appeal, this is something that needs to be carefully
examined befere arriving at a decision.,

3) Each Agency Included and Recelving No less Than Previously
a) This has been the practice thus far in the Lump Sum
Program,
b) This would in all probability obtain under a unified
appeal,

]

4)

~ 1on by Individual Agenc s G undt ] i
a) This is the current practice under the Lump Sum Program,
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b) In a joint appeal it would be inappropriate for individual
agenciss to make separate applications to communities. This
would nullify the whole purpose of a unified approach on behall

a) Determination of distribution policy under lump sum pro-
gram 1s not a matter requiring consultation and approval of
cultural agencies under the lump sum approach,

b) In a joint cultural appeal the agencies would have repre-
sentation in whatever policies and procedures are developed
for distribution of welfare fund allocations,

a) Thus far the bulk of lump sum allooations have been sar-

marked for agencies' general operating purposes. Only a amall
amount has been reserved as a Cultural Projects Pool.

b) It is envisioned that all disbursements from a unified cul-
tural appeal would be made for regular budgetary operations.

NFIC'

a) There is no need for an experimental period for the Lump
Bum Program since it is carried out primarily as a sarvice to the
welfare funds. Any agency which chooses not to receive lump
sum funds is free to indicate to welfare funds its desire not to be
included in this arrangement and it L1s then a matter for negotiation
between the agency and the welfare funds,

b) Precedures for discontinuing or modifying joint cultural appeal
after the three-year trial period will be spelled out in the agreaement
creating the appeal. Again, this may not require collactive action
by all agencies but rather a determination by each individual agency.
It is conceivable that one or more agencies may wish to disaffiliate
after three years while others may opt for continuing, It will then
have to be determined whether the program should be maintained
with fewer agenaies,




Auagust 27, 1971

Dr., Harry Barron

MNational Foundation for Jewish Cultare
Chanin Bullding, Room 408

122 East 42nd Street

New York, New York 10017

Dear Harry:

I decided this time to be ahead of the game. Here ls

the cover plece for the next Newsletter.

Aes always,

Daniel Jeremy Silver
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As you sow, so0 shall you reap. I have just [inished reading Yosef

Hayim Yerushalmi's From Spanish Court to Italian Ghetto -- Isaac Cardoso,

A Study in Seventeenth Century Marraniem and Jewish Apologetics. This con-

tribution to the history of ideas afforded me a double pleasure -- the pleasure
anyone gets from first-rate writing and scholarship, and a special pleasure as
President of the National Foundation of Culture, in that we had had a modest
role in providing the author, now Professor of Hebrew and Jewish History at
Harvard University, with moneys which permitted him to travel and do prepara-
tory research.

Isaac Cardoso was a Portuguese new-Christian, who was educated in
philosophy and medicine at the University of Valladolid and who became as a
young man & minor celebrity n literary and medical eircles in Madrid, When he
was about 40, Cardoso left Spain and this life of Iberian sophistication for the
ghettoes of Venice and Verona, where he lived out his last 30 years as an ob-
servant and devoted Jew, a staunch defender of his faith, and as a much con-
sulted physician,

The term Marrano conjures up a romantic image of men and women forced
by political circumstances to display themselves as Christians bult who main-
tained, sometimes for generations, memories of and loyalty to their Jewish
origins. I suspect that many of us transpose this image onto the Jews of Silence
in the USSR today. Yerushalmi's book is both historically and immediately signi-

ficant in that it has no time for myth and it insists upon the complexity of the

"
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phenomenon of Marranism. [Isaac Cardoso was able to take off his Christian
years and re-enter the Jewish community as a dedicated member. A fellow
Marrano intellectual from Madrid days, Dr. Miguel DeSilveyra, who was
denounced to the Inquisition and forced to flee to Spain, could never fully
accept the Jewish way. He settled in a town, Naplea, where there was no
organized Jewish community and continued living as a Christian, Another who
fled Spain for Venice's ghetto continued to kiss the hem of the garment of passing
priests and refused to be circumcised. 5till others among Cordoso'a fellow
Marranos found that their university studies precluded their acceptance of
any religious authority. Dr. Juan de Prado fled Spain to Amasterdam where

he lived aes a Jew and a deist ghuru whose pantheism influenced many young
Jews including Spinoza. _ ‘

Re-entry into Judaism was not always easy or even desired. More than
this the Marranos brought with them a special kind of intellectual conditioning.
In Spain a new-Christian knew something of the Bible and the Apocrapha, even
though the Church prohibited the reading of these books in the vernacular; but
presumedly little of post Biblical Judaism =~ the Oral Law - and as the case of
Uriel de Costa makes dramatically clear, some found it difficult to accept the
pattern of Rabbinic life, not to speak of rabbinic authority, Yerushalmi
challenges this image as too simple, The Marranos were not as cut off from

Jewish ideas, even rabbinic materials, as we might expect. Hebrew grammars,

Jewish scientific works, and even philosophic writings had some circulation,
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including a Latin translation of Maimonides' Guide to the Perplexed. Any

number of talmudic and midrashic paragraphs were available in the manuals
prepared by Catholic missionaries and polemicists, A Marrano could know a
considerable amount about the traditional faith but what he could not do was to
shuck off the influence of the Catholic environment in which he was raised and
educated. Even in the ghetto Cardoso wrote natural philosophy with the dialectics
with which he had been trained in a Spanish University. Yerushalmi suggests
that such men as Cardoso were, in fact, the first modern Jews == the first

whose intellectual horizons were not naturally conditioned by the thought system
of talmudic Judaism.,

The results were sometimes surprising. It appears that some of the
most intense mystical trends of the century of Sabbatai Zvei were re-enforced
by chiliastic notions, which the Marranos brought with them out of Spain,
Isaac's younger brother Abraham became an ardent disciple of Sabbatai and of
Nathan Gaza, and explained Sabbatai's conversion to Islam much the same way
that early Christians had explained the death of their Messlah, He died -- he
converted == for the sins of the world., Isaiah 53, the famoud chapter of the
suffering servant was used by Abraham in much the same way as it had long
been used by traditional Christianity,

I wonder what ideological struggles face those few Jews who have been

allowed to leave Russia, Most new-Christians proved good Christians. How

many Russian Jews have finally and completely abandoned their faith? What
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strange combinations of ideas have been adopted? A book such as Yerushalmi's

is not only interesting and informative, it is suggestive and disturbing. It

deals with the kind of theme that Jewish scholars are envolved with. I only

wish we had more money to invest in such work and in those who are doing it,
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AT MASHVILLE

23 McLEMORE BETREET
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September 1, 1971

Rabbl Daniel J,Silver

Chairmsen

National Foundatlion for Jewish Culture
Cleveland, Ohio

Dear Colleague: "'J:”G

I have just returned from my summer vacatfion in Israel and
found a chamrming letter of Prof.Jacob R.Marcus on my desk,
In 1t he recommended that I address myself to you in your
capacity of chalrman of the NFJC,

You may recall that on one of our previous exchanges I ment=-
ioned the fact that I was working on a new project for which
I nead some assistance in order to complete it, The subject
matter of my ressarch, culminating iIn book form, 1s Erasmus
= The Tarnlished Humanist. I am trying to prove = in sum =
that Erasmus was not only the average rank and file medieval
anti-5emite, but that his Jewish hatred was based on serlious
psychological disorderss, proven by his letters and works.

It will be a first serious attempt on.the part of an American
Historlan to tare the helo of greatness {rom a man who has
been"greatly overrated-- at least not a man of great moral
courage”, The last quote is that of Prof.Marcus to me.

I have completed most of my research - excepting those books
(mostly in German and French)which have appeared in recent years
primarily in Switzerland under the tutelage of my former Prof-
esscr at the Beeslau Seminary, Guldo Kiseh, He and his School
have done some respectable work in recent years. Their flaw

1s that they don't go far enough in their condemnation of Er-
asmus, or at least they have seemingly not heard of the new
Psycho=-Historic science which haa emerged in this Country

under the leadership of Rolle May (no relative)and Prof.Lifton
(a Jew)ol Harvard,

Since the smal)l works of European scholars (mostly PH.D.dissert=
ations ) are not avilable on international inter=library ex=
changes, 1t would be neceasary for me to go back to Europe in
1972 to complete my work.

Has the National Foundatlon any grants avallable for t his kind
of important "Jewish Rescarch"?

I hope you can shed some light on this matter, Meanwhile, please
accept my thanks for your continued intereat, With a fond Shanah
Toveh to you and yours, I am ,

Ye cordilally yours,

Harry S. May



September 17, 1971

Dr. Harry Barron
MNatlional Foundation for Jawlsh Caltare

Chanin Building, Room 408
122 East 42nd Street
New York, New York 10017

Dear Harry:

The enclosed letter which I received from Dr. May

i# self-explanatory. I indicated that you would send

bhim an application feem and I told him about cur pro-
cedure that we follow. Flease send him all the necessary
forms,

Sincerelyd

Danlel Jeremy Sllver

DJS:mld
Enclosures

CC: Dr. H. 5 May




September 17, 1971

Dr. Harry 5. May

The University of Tennessee at Nashvllle
323 McLemore Street

Nashville, Tennessee 37203

Dear Dr. May:

I am forwarding your letter to the National Foundation
office in New York which will send you the appropriate
submission forms, Cur grants are made through an
Academic Advisory Council which evaluates all the re-
quests of a given year against the moneys avallable.

I must say that by and large they have not been too
willlng to underwrite travel expenses but you never know.

The plece of work you suggest seems to be an interesting
one and I will look forward to reading it. With all good
wishes for the New Year, I remain,

Sincerely,

Danlel Jaremy Sliver






