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NATIONAL FOUNDATION FOR JEWISH CUL 
J 22 E,Ut 42ND STREET • NEW YORK, N. Y. 10017 • 

MEMORANDUM 

May 21, 1971 

TO: Daniel Jere my Silver 

FROM: Harry I. Barron 

As you will see from the enclosed meeting notice, I found 
it necessary to schedule it for 1:30 instead of noon because 
of a variety of factors . 

e have not yet sent out a notice of the meeting to the cul
tural agency re pre sen ta tive s. Technically, they are not yet 
Board members. If we are to make them such, the Board 
should be asked to take action on a proposed amendment to 
the By-laws as the first item of business on June 11th. I am 
going to contact one of the attorneys on the Board (probably 
Paul Vishny) to draw up in suitable language the Articles that 
should be acted upon. We should then send this out to the 
Board members in advance of the meeting and try to dispose 
of it as the first order of business. 

Perhaps we should ask the agencies' representatives to join 
us about 2: 15 on June 11th after we have had a chance to dis
cuss and act on the matter of their representation on the Board 
and Executive Committee. 

We really should determine whether we want to keep the Cana
dians on the Board or cut them loose. They make no contribu
tion to us in any way. 

I talked with Charlie Zibbell about 9 spot on the General As
sembly Program. It was his suggestion that we take the period 
from 1:30 - 3:15 on Saturday, November 13th. He was also 
prepared to let us have the Saturday morning period from 8 - 10. 6A-e1\tcfAn 
In my judgment neither is an ideal slot. Do you have any 
preference? They need to know our choice in the next ten days. 
Charlie has also asked that we let them know the theme or 
subject of our session. 



Daniel Jeremy Silver - 2 - May 21, 1971 

We just learned that Rochester has joined the Lump Sum Pro
gram and gave us everything we asked for: increased their 
allocation to the NFJC well above the formula; and provided 
a 250% increase over the aggregate amount it had previously 
allocated for the cultural agencies. 

Talked with Isaac Toubin a little while ago. It seems that 
when he was in Cleveland earlier this week Sid Vincent spoke 
with him about the Task Force's Draft Report. Isaac had not 
received a copy (nor have I), and when he got back to New 
York he phoned CJF about it and because of his insistence he 
received a copy today. He plans to draw up a memorandum 
in reply to it and will send me a copy. I still don't have a 
copy and the meeting is less than a week away. I have not 
yet received your document. 

I shall await word from you on the matters raised above that 
call for your ceactions. 

ew 
Encl. 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND SllEET 

TO: 

FROM: 

• NEW YORX, N. Y. 10017 • 

MEMORANDUM 

May 21, 1971 

Board of Directors 

Daniel Jeremy Silver 

490-2210 

A special meeting of the Board of Directors will 
be held Friday, June 11th at 1 :30 p. m., in the 
Foundation's offices, 122 East 42nd Street, New 
York City. 

A matter of major significance affecting the 
Foundation and the cultural field requires prompt 
consideration and action by the Board. It involves 
a proposal that the Foundation assume responsi
bility for a Joint Cultural Appeal among the Jewish 
welfare funds of the country in behalf of a group 
of national cultural agencies . 

The implications of such a program are far
reaching and should receive very careful thought 
by our entire Board. In adva nee of the meeting 
we shall send you some background materials on 
this as well as on other matters which we shall 
take up on June 11th, time permitting. Mean
while, I urge that you clear your calendar and let 
me know on the enclosed reply card that you will 
be present. 

djs/ew 
Encl. 



. MEMO 

COUNCIL of Jewish Federations and Welfare Funds 
315 Park Avenue South. New York, N. Y 10010 (212) 673 -8200 

Cable. COUNCILFED, New York 

May 21, 1971 

TO: TASK FORCE ON JEWISH IDENTITY 

Enclosed are: 

1. A draft of the suggested report and recommendations 
by the Task Force. This reflects the previous dis
cussions and projections by the Task Force, modified 
in the light of the discussions held in the 38 cities, 
as reviewed by the persons who conducted these 
discussions. 

2. Manheim Shapiro's report on the substance of the 
community discussions he conducted in 20 of the 
cities. His report is an invaluable background for 
the Task Force draft. 

Would you please review both documents before our Task Force 
meeting Thursday, May 27th? We need your critical appraisal of 
the analysis and recommendations, so that we can use the meeting to 
sh~pe our final report, if possible, which I can then bring to the 
CJF Board of Directors at its meeting on June 12-13. 

The importance of this meeting is manifest and I'm counting 
on your participation. 

IB:as 
encl . 

IRVING BLUM 
Chairman 

Task Force on Jewish Identity 
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COUNCIL OF JEW!SH FEDERATIONS & WELFARE FUNDS 

rfASK FORCE ON ,fEW:SH IDENTITY 
REPORT ON COMMUNITY CONSULTATIONS (FEBRUAH'f - MAY 1971) 

Manheim Shaplro 

INTRODUCTION 
The Task Force on Jewish Identity was established In the fall of 

1969.ln response to a number of events at the General Assembly In Boston 

that year and a recommendation of that body. The assignment of the Task 

Force was to explore the areas of concern subsumed under the heading of 

"Jewish ldentlty 11 but Including such variants as "Jewish Identification," 
11commitment, 11 "continuity" and "the quall.ty of Jewish Life." Upon such 

exploration the Task Force was to determine whether there was ~ome special 

approach required, what that might be and how It might be best Initiated 

and maintained. The Task Force was then to report Its recommendations to 

the appropriate bodies of the CJFWF. 

After a series of meetings, the Task Force made an Interim 

report to the General Assembly which met In Kansas City In November, 1970. • 
That report stated that the Task Force concluded that something was need

ed and, tentatively, that the appropriate measure would be to establish 

an organlsm (substantially funded ~o that it could fulfill Its assignment 

for at least five to six years) to seek out, stlm~late, encourage and 
support experiments In various local settings with new approaches to 

Inculcating and amplifying Jewish Identification and commitment and to 

enrich the quality of Jewish Life In America. 

The Assembly accepted the report, but urged that before the 

Task Force reached Its flna1 conclusfons and recommendations, It consult 

a variety of American Jews In diverse communities and obtain their 

reactions to Its thinking. 
Hence, a process was Initiated to conduct such probing. A 11st 

of cities, diverse In size, region and character, was prepared. Written 

materials were prepared. These Included both background materials from 

the 1969 Assembly, the report to the 1970 Assembly and a brief summary of 

the basic Ideas In the foregoing. A guide for a community one-day con

sultation process was also prepared to Indicate the kinds of meetings and 

interviews which should be held and the kinds of people who should be 

consulted. The Presidents and Executives of the federations of the ze~ 

lected cities were then asked to set a date, schedule the meetings and 
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Invite the partlclpants. Stre~s was laid upon lnvc1vtng people beyond the 

federation ltse1f so as to obtdln a spectrum of viewpoints and reactions. 

in each Instance, the community was visited by a "specialist" 
who conducted the discussions or Interviews. In some instance~, the 

specialist was accompanied by the chairman or another member of the Task 

Force. The goal of the dl!icusslons was to obtain from the participants 

their estimates of conditions, their co~cerns, their assessments of needs 

and their Jttdgment of the desirability and utility of the major tentative 

recommendation of the Task Force. 

In all, such consultatton3 were conducted in thirty-eight cities. 

{See 11st of communities visited, Appendix A,) There was a tota1 of well 

over a hundred meetings (plus a n~mber of c·,,d~v n(f?~al Interviews). Well 

over a thousand persons partlc?pated In the process. The categories of 

persons Involved In the process Included 1.ay leaders of federations, 

soctal agencies, synagogues and other Jewish institutions; rabbis; Jewtsh 

communal workers; Jewish ed~cators; academ!cs; college students; and high 

schoo 1 s tL:dents. Somet t mes these categor t es met In homogeneous group t ngs; 

sometimes !n mixed groups; sometimes they were Individually Interviewed. 

For a11 the breadth and diversity of the process, a few words 

of caLttion are tn order. This consltltatton process was not a "survey" 

In the formal sen~e. While the specialists had a common understanding 

of the purposes and processes, they had rio uniform 11$chedule of queatfons 11 

and tended to vary th- pr~cess In accordance both with their own back

grounds and styles and with 1¢ca1 circumstances. The participant cannot 

be regarded as a 11random samp 1 e11 of Amert cara Jewry. They were assemb 1 ed 

by local federattons and therefore, consisted of people who were known or 

acce$slble to the federation people. In some Instances, conscious or un

conscious bias had come _ Into play In the selec!lon. In other Instances 

local tensions or rivalries affected acceptance or declination of the 

Invitation and Indeed tended to Influence the tenor of the discussion. 

Host notable of all was the fact that those who have no overt connection 

with the "Jewish commun!ty, 11 who are Indifferent to It or reject It, were 

obviously not part of the process. 
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There was also a limitation built In by time and schedules. 
There were occasions when a group had just ''warmed up" when the meeting 
had to be terminated. In other situations, the ~ate or the time or a 
confiict with other events in the community prevented attendance by 
significant persons or Imposed limitations or restraints~ 

Nevertheless, on balance, the process did Include a wide 
spectrum of types of Jews, of interests and of viewpoints. The discus
sions were frequently Intense, thoughtful, and concernedo Within the 
ltmits inherent In the process, the reactions did represent many 
prevalent attltudes and opln?ons. 

Almost always the participants were gratified by the process 
Itself. One of the by-products of the probing by the Task Force was 
excitement at the opportunity to discuss subject matter of this scope. 
Often, the discussion of these matters provided a recognition of local 
needs and relationsh!ps between persons and groups which do not ordina
rily relate to each other. For many, the very fact that a national 
body was engaging in this kind of local consultation was hearte.n.ng. 

What follows is a summary of common strands wh;ch emerged 
from diverse d!scusslons wlth d!verse persons. 

I. REACTIONS TO THE PROPOSED l NSTRUMF.NTAL!TY ........ ... 
In genera I, those co,1s u 1 t.ed wct e f avorab 1 y d I spo!>ed to the 

Idea of an instrumenta1ity to foster, support and disseminate the 
results of experimentation and innovation In the Jncu~catton and amp!l
flcation of Jewish ldent:ty-ldentlflcatlon-commltment-lnvvlvement. 
Those favorably disposed ranged from the vehemently enthusiastic ('·1·rhJs 

Is long overdue.") to the relucatanti't' approving who favored the pro
posal because they saw no alternative but · to ch~n~e th~s, since they 
felt somethfng was neces~ary If we were to preserve a viable American 
JewtJh future. On bulance, howe~er, the favorable response predominated 
among those we car.suited. 

There were also, however, those who opposed the proposal. The 
views of the5e persons, though quantitatively fewer, are g;ven In some 
detail because the Task Force, whatever its final recommendations, wlll 
have to reckon with these views both In evaluatlr.g !ts own Inclinations 
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and ultlmate)y In formulating and Interpreting Its recommendations. 

The few who were outspokenly against the proposal tended to 

take this position on a number of grounds: (a) the conclusion that 

another national agency would be no more ltkely to succeed than exist

Ing national agencies (either because It would fall Into the same 

rigidities, Institutionalism and bureaucratic sterility as the ol~ 
agencies or because Innovation Itself cou1d not be systematized); 

(b) the sense that the proposal was asking for a blank check without 

a trial of the practicability of the Idea; (c) because the new organism 

wo~ldifnevltab)y be In the hands of those who were already the captives 

of outmoded attitudes and Institutions; or (d) because they felt there 

were already Institutions or programs which could do the job if only 

they had sufficient resources. (The groups thought to be able to do 

so Included Jewish education generally, day schools specifically, 

religious Institutions, youth organizations, social agencies, the 

National Foundation for Jewish Culture, and a nur,1ber of c,ther specific 

natlona] Jewish agencies or Institutions. Spec:fic programs were also 

mentioned as being a more worthwhile Investment than the proposed 
Instrumentality; e.g. scholarships for young people's visits to Israel; 
chairs of Jewish studies at colleges and universities; the development 

of "charismatic leaders, 11 etc.). 

In many Instances, participants In the discussion opposed what 

what was not bet ng p~~oposed, even when they had read the resource 

materials. Among such recurring bogeys was, most frequently, a 

"super-body; 11 that Is a new agency wh I ch wou 1 d dee I de what other 

agencies should do and tell them how to do It. Others were an assum-

ed preference for "national" rather than 11 loca1 11 activity; a new, 

large staff; a "single" type of approach (e.g., "secular" rather than 
11rellglous 11 or 11 tntellectual 11 rather than "emotional"). Some Indivi

duals became so attached to these straw men that explanation cou)d not 

dissuade them. Others, however, did shift position when they came to 

understand that the proposal did not In fact suggest what they feared 

or had assumed. (Most efficacious In changing such viewpoints, when 

they could be changed, were the volunteered explanations by other local 

participants). However, It must also be said that the written materials 
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themselves did not make clear exactly what was being proposed and how It 

would work. In part this was a ·product of the fact that the Task Force 

Itself had not reached definitive conciuslons or a clear working model. 

Nobody was In a position to explain at this Juncture precise estimates 

of costs, how and by whom decisions would be made or why It was expected 

that the new organism would be.successful. Explanations sometimes had to 

be given In generalities. Both for those who find difficulty In reacting 

to an abstraction and for those with a predisposition to be against, the 

Inherent ambiguities In the plan at this point provided an adequate ·. ; . 

coloration for their selective reading or supposedly unjustified assump

tions. 

One of the frequent difficulties was a failure to grasp the 

distinction between the Instrumentality the Task Force was proposing 

and the Task Force Itself; or the distinction between the planning group 

and the ultimate body It was suggesting. A few people expressed Impa

tience with the fact that 111n all this time" the Task Force had not yet 

done ~enythlng for Jewish .ldentl.ty and had not yet Instituted some of the 

experiments used as Illustrations of poss ible proj ects. 

-II ·ESllMATES OF THE s•tUATION -
There was almost universal agreement that the problem to which 

the Task Force Is addressing Itself Is real. There were some who felt 

that disaffection was less frequent now than It was a generation ago. 

Others sought to place the phenomena In the context of general social 

change or breakdown of Institutional Impact, group loyalties or social 

norms. Generally, however, such persons did not conclude from such ana

lysis that therefore nothing should be tried or done. Some felt that 

while certain tendencies were more hopeful than one \\Ould have found some 

years ago, It was nevertheless Important to strengthen these tendencies 

as we11 as to overcome unfavorable ones. 

There was a strong tendency to formulate the problem In terms 

of disaffected young people. These were classified Into three segments: 

a narrow segment at one end Intensely Involved with being Jewish, a narrow 

segment at the other end overtly and articulately hostile, either to J 

Jewish group Interests or to being Jewish themselves, and a broad mass 
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In the middle, placid, apathetic or Indifferent. It was generally felt 

that even the actsvlst or actively Involved group had a tendency to be 

opposed to Jewish lnstltu:lcns for their unresponsiveness to current 

needs, their failure to provide desirable models and the seemingly inade

quate stand~rds by wh!ch they operate (principal]y a •~o11ar-domlnated'' 

atmosphere). 

As concerns the openly hostile group, our consultees Included 

both "New Left" radicals aligned with "Third World antf-lmperlal!st'' 

sentiment, and the lde~logtcally committed to a soc:ety In which 

Individual human beings rel~ted oniy to other hum~n being:; without re

gard for group, national 1st or rei ig!o•Js dl5t!ncttons. Here and there, 

a voice was heard to ~ssert that such young peop1e were Inclined to 

support every group or nationalist aspiration but the Jewish. 

Concerning the 1arge mass In the center, most felt that the 

problem was drift rcther than artfculated opposition. However, it was 

generally agreed that th!s relative'!y ~llent mass was closer to the 

hostile In sent!ment than to the Involved. Some fe1t that the Indif

ference or hostility among young people was tran~itory and that these 

young persons would return to the fold once they had completed the!r 

education, gotten jobs, married and settled down. The comment of the 

young to this gamb!t was almost a!wa}'s, "You should 1 Ive so long. 11 

Sooner or later In each dlscu:s!on, the discussants turned 

to the adult Jews of America, their dls~atlsfact!on with their own 

Jewish Identity or commitment and with their lnstltutlonse Everybody 

seemed to agree that the adults and the Institutions had failed In 

acting out what they advocated for the young. This was general1y 

placed In the context either of human frailty or of historical forces 

but the need for change In life-style, In attitudes and In lnstltu•· 

tlonal leadership was generally concededo Th?s kind of discussion ~ 

also led some to reveal their own desire to have '.'the Jewish" become 

more meaningful on deeper, but to state also that they received no 

useful halp from Institutions or p-ofesslonAls. 

In general, the Jewish professlonals--rabbls, educators, 

communal and socla1 workers--were Inclined to concede that they and 

their Institutions had not served effect:ve1y to Inculcate a v%able 
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Jewish Identification. Host often they tended to attribute this to hfs• 

torfcal forces, to general social conditions or to the resistances of 

their constituents. Many, however, were prepared to say that they had 

not recognized or been equipped to cope with the neeos. Rabbis and com

munal workers alike were fnc11ned to place their difficulties In the 

context of the unlversa1 disintegration or conflict In all organized 

rel lglous bodies (or of re1 lg Ion Itself In the mind of man) or of .. 

general societal deterrloration. Jewish educetors were more likely to 

attribute their difficulties to Inadequate resources or to Inadequate 

support and commltmer.t from the Jewish community. Some, however, did 

point out the confusion over the goals of Jewish education; technical 

Inadequacy and archaism with respect to teacher-training, use of tech

nical devices, obsolete on Inadequate curricula and texts; and failure 

to be appropriately responslve to today's children and parents. 

-111 NEEDS ---
Almost always the Initial discussion revolved around Jewish 

education (that ts, the school Instruction of the young) as the key 

to the entire problem. To the extent that Individuals agreed there 

was a problem, they tended to regard It as a problem fn education. 

And with respect to education, they expressed a need for vast Im

provements In the definition of goals (Lot knowledge alone), the 

utlllzatton of advanced methods and materla!s, and a much greater 

utilization of Informal and participatory methods of education. 

As the discussion proceeded, the defintttons (Implicit 

or expllcti) began to broaden. lncreaslng]y, participants would 

tend to Include adult education as we11 as childhood and youth 

education and to Include effe~tlve experience as well as classroom 

Instruction. There were some, of course, who belleved In the learn

Ing of classic textual mater!a1 (Bible, Talmud, etc.) as the primary 

or even the safe path to the end of conmltment. One social psycho

logist In one of the groups, howev~r, pointed out that the formula 

"knowtedg?. to Involvement to action (cognitive-affective-behavioral) 

could and realistically should be reversed; that Is to say, behav

ior leads to feeling leads to the search for knowledge. 11 Many of our 
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discussants were less systematlcaJly aware of this approach and tended 

to express the same concept In less sophisticated but nevertheless 

strongly feit terms. 

Thus It was that while most of the discussions tended to Imply 

a premise that the answer lay In eersl•aslv~_arg,1m_ent!_ (particularly with 

addescents and college students), two other elements always emerged: an 

emphasis upon the family as a primary force In mold:ng attitudes and the 

related stress upon more pGtent models of Jewish Identity and/or commit

ment .. 

In most Instances, In discussions of the family role, the .. tr 

stress was upon the gap between what parents ur·ged upon their children 

and what the parents themselves did. Such comme'1ts covered as diverse 

a range of possibilities as attending services, studying, consistent 

moral and ethical behavl~r and social Idealism acted out both on the 

personal and the oiganlzatlonal level. (Example: The parent who 

was worried lest his own child be drafted but resigned to war ltse 'lf 

and certainly not activist In the peace movement). Many felt therefore 

that th~ primary need was to reach the adult and rnos ·t particularly the 

young coupie, but that by and 1arge we had found no way to he]p or 

reach these people effectively. 

In the dlscusston of models, participants spoke not only of 

parents, but also of "leaders" tn organizations and Institutions, of 

Jewish professors, and of the Institutions themselves. In certain 

Instances the stress was upon Jewish knowledge and learning, In 

others on morality (and Ideal-orientation rather than dollar-orienta

tion) In still others upon response to contemporary social needs: 

poverty, repression, ecology, the aspiration~ of other minorities, 

war, etc. 

A frequent reference was to the d?fference In Interests 

between young Jews and the Ir elders. It was asserted that fo1· many 

of the young, a specifically Jewish lnteiest was both too parochial and 

of minor signlflcanceo Of a d!fferent orde!" WclS the assertion that 

young Jews were 1 ess wt 11 t ng to ''make do wt th'' oi acc;ep·, as I nev I tab 1 e 

Institutions or lnstltut:onal behavior which seemed Inappropriate or 

Ineffective. (Example: they would not attend services which turned 

r l. • . 
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them off rather than on nor rabb Is who were pompo~!s rather than "rea 111 

and open.) 

In this context there was a considerable emphasis upon change, 

both In content and In ~tyle. Frequent stress wss placed upon a com
munity In which cooperation would be substituted f◊r rivalry without 

submerging Ideological differences when they rea11y exist. Another 
stress was upon flexibl 1 lty. (One high school senior said, "What we 
need are Institutions which can be constantly responsive to continuous 

change." Two men in their early thirties thol.ight that on Friday even

ings their synagogue ought to provide several different kinds of ser
vice, ranging from formal service complete with sermon, to an Informal 

discussion encounter to a room where people could just listen to music.) 

"Style" Is, of course, distinct from method, w.-.Jch also, In 

the views of Ol!r participants required change. Teachfng has to become 

more cha 11 eng Ing, commun I ty p 1 ann Ing has to become more part I c I pa·cory 

than led, liturgy has to be modified, textbooks and curr1 icuJa must be 

improved, teaching and learnl~g must be more c1ose1y ,~;~t~d to the 

real 1: ·:.'es of the Jearne,·s, were some of the expresseo views. This was 

not to say that there were not some who sa !d there Is no substitute for 

the tried and true methC'ds: absorpt I on In chumasb. and !fil~, obser

vance of kashrut and the Sabbath, parents wr.o Insisted that their child

ren follow certain patterns. 

Underlying everything were some broad, underlying doubts and 

hesitancies. Those who saw our difficulties as an Inevitable product of 

the open society or of urbanization and Industrialization or of bigness 

or of worldwide breakdown In societal patterns wondered whether we could 

In fact ma I nta in our Jew I sh td.l s't l'nc":::1i~•eness and co hes I veness. Others, 
however, expressed a faith that It could be done and In fact would be. 
All, Including the doubtful, agreed that the effort should be made. 

An additional d1fficu1ty, In almost all groups, was the aware

ness of a Jack of deflnittons. There was a fee11ng that one could not 

arrive at solutions w~ttcut an agreement on goals. What, for example, 

did we mean by Identity, Identification or commitment, let alone 

"Jewish?" It was sometimes difficult to restrain the participants from 

embarking upon a debate on these definitions on the spot and It was 
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sometimes necessary to provide a rough workJr.g deflnltlcn (lncJudlng 

amb?gultles) In order to ad\/an-:e the discussion. 1--he d?scusslons 

therefore were sometimes a melange of t deas sta~·tlng from diverse •• 

premises. Yet mo!it peorL e were ab!e to recognl~e the tlme dilemma 

and to agree that while so<Jner or later it wou1d be necessary to pro

duce vlabie definitions {Indeed, they felt th:s was one of the major 

~'needs") we could not defer acting unt!1 a totali·t acceptable set of 

deftnltlons had been promulgated. 

-IV ARF.AS OF F.MP~4S~S -- ----------
The persons who partfclp~ted In these d:s~uss(ons tended to 

stret5 part!cular areas of need for consideration by whatever Instru

mentality might be created: 

1. Edu-ation (both childhood and adult) 

a,. Stress upon the Informal as against the formal 

{camps as against schoo~s, d:scusston~ as 

b. fmpro·•ement of textbooks and cL,rr lcuJa. 

c. ,mprovE=:rnent of teachers (w! th a mc:1Jor emphas J s 

upon ob ~c{ty to reiate to s~udents). 

do Development of expe:.1j~,~ In be! ng Jewl sh 

(with a great emphasis upon visits to 

lsrae1)9 

e. E0;;a1uatton of prJorltles (t-/ould It be better, 

for e},ample, to use time fer other p:Jrposes 

than fn a futile and un~ucce~sfu1 effort to 

teach Hebtew? ). 

f. i~volvement of parents In the!r ed~cat?on of 

the i r ch;ldreno 

g. Conculting the young on their own education 

or even encourag!ng them to plan it. 

h. Hultlpiy Jewish st•Jdie5 tn colleges and 

universities. 

2. Rel:gtcn and the Synagogue 

a. Experlement w!th liturgy and other patterns 

so they will excite rather than repel. 
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b. Free the rabbi from 1'partoral" duties and 
.rev I se h Is current ro 1 e. 

c. Find ways to overcome the "curse of bigness," 
possibly by subdividing the congregation Into 
sma 11 groups of faml 11 es, each~ re 1 at ive 1y 
autonomous with the rabbi serving primarily 
as consultant. 

d. Establish "qualifications" and "requirements" 
for leadership positions In the congregation, 
and even perhaps for membership. 

e. Overcome the emphasis upon the bar mltzvah. 
3. The Faml ly 

a. Find the way to make contemporary families 
more effective In transmitting and/or pro
viding a Jewish way of life. 

b. Provide experiences for families (such as 
In family camps) where the family shares 
Jewish experiences. 

c. Find ways by which families can stimulate 
and support each other In developing a 
significant Jewish emphasis In home life. 

4. The Community 
a. Develop again a significant Jewish 

community. (Some felt It might be 
necessary to develop physical en• 
claves In which Jews live separately, 
but others dissented strongly.) 

b. Overcome the Institutional rivalries 
and establlsh cooperation. 

c. De-emphasize the appearance of Interest 
solely In the dollar. 

d. Establish qualifications for community 
leadership positions. 

e. Evaluate priorities; ellmlnate or 
modify programs and Institutions which 
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no longer serve needed purposes. 

f. Find ways for social agencies to convey 

and Influence Jewish Identification. 

(Family and health services? Centers? 

Vocatto~al Services, etc~?) 

g. Train or retrain communal and socla1 

workers to serve both as effective models 

and as transmitters of Jewtsh cor.mltment. 

h. Oa"elopment personal ltf es who can "turn 

peop] e on" tr, . the area of Jewl sh I dent I

f I cat ton. 

5. Socle.1 sssues 

a. find the means to establish a Jewish 

presence In soclal Issues of current 

significance to the young. 

b. Modify the social attltud2s ~nd behavior 

of adu 1 ·t Jews. 

Ca Express Jewl~h group Interests In con

temporary style (demonstrations, mili

tancy, etc.). 

d. Make the Jewish community responsive to 

general social needs. (Some fe1t that a 

Jewt~h community should be concerned 

prlmparlly w!th Jewish needs or with 

Jewish emphases concerning general 

needs). 

The needs above are formulated In categories, wh!ch Is, Indeed 

the way most of our Interviewees tended to formulate the?r Ideas. They 

were more capable of stating a goal or a general approach tha~ of de

signing a spec1flc project or experlmont. However, some did suggest 

particular exper•ments which they thought ought to be tried once an 

Instrumentality Is established to foster experimentation. A listing of 

some of these Ideas Is Included In Appendix B. 

- 12 -
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-V STRUCTURE AND onGAN!7ATtON - ----------..:---~ ... -~ 
Most of the groups or indlvldua1s engaged In these discus

sions were not prepared to design a structure for the new tnstru~en
ta11ty but some general criteria were offered. 

One such was the notion that the decision-makers of the 
new body ought not ·;:o be representative.!_ of existing organizations, 
or the captives (either organlzatlona11y or psy~hologlca11y) of 
existing organlzatfons or programs. Even most of t~ho~e at a meeting 
of persons who were largely off!cla1s of existing bodies took this 
poslt!cn. lhe pr?nclpa1 desiderata seemed to be :ndependence and 
an Imaginative spirit. 

On the other hand, It was also agreed that the exfs~tng 
organt2ations should not be Jqnored both from the potnt of view 
of their capacity to conduct experiments and that of their utility 
In tran~mlttlng the techniques of s~ccessful experiments. 

A few had some doubts about creat:ng any new body at a11. 
Some suggested, for eAample, that CJFWF could Itself perfo rm the 
task, given that they could fJnd the proper people and avoid 1n
stftutiona1 rigidity and domination. 

Some had doubts about the s1:e of the endowment that 
seemed to be contemplated by the Task Force for an untested mech
anlsm. These suggested that a pilot program for the new Instrument 
Itself be undertaken before making a large Investment. Others felt 
that five or s!x years Is too Jong a trial period and that one or 
two years should be the maximum period for a test run. 

There was rather prevalent concern lest the new Instru
ment concentrate upon particular segments of Jewish activity and 
Interest or omit certain flelds. 

A major concern was the danger of establishing a large 
bureaucracy which would drain off funds and tend to become in
f1exlb1e and 11nJmaglnattve. 

A further demand was for an Inventory of new approaches 
which are already be?ng tried or seem sut:cessfu1 before begfnntng 
to support partlcu1ar expertments. 

- 13 -
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-VI CONCLUS ! ON -
As a11 those engaged In these consultations can attest, no 

two meetings were exactly a11ke In content or style. An attempt has 
been made above to delineate comnon strands which seemed to run 
through the ent t re consu 1 tat Jon p i"ocess. ! t Is hoped that th Is 
material will be helpful to the Task Force In reaching Its final 
recommendations. 

It would be rem I ss of us to omtt £!L~ t1~sls ur,on one other 
aspect of this process: Its local effect In the communities. The5e 
were of three kinds: (1) there was deeply felt and frequently ex
pressed satisfaction with a process which seemed to seek and value 
the opinions of people In the communities; (2) the process provided 
exciting stimulation to the communltle~ visited, precisely because 
these people seem to have little opportunity for discussions of this 
kind of scope and significance or Indeed to meet with their local 
peers for this ktnd of common concern; and (3) out of these d!s
cusslons came the recognition of many possibilities whfch could 
be carried out 1oca11y (and some which are tn fact being pursued) 
with or without the Task Force or a new Instrumentality. The Task 
Force may we11 derive satisfaction, on all three grounds, for having 
performed this service, albeit perhaps without Intending It. 

The experience of the consultation was, for all who parti
cipated In It, Including the Task Force representatives, a reveal
Ing and exciting one. A report such as this, of necessity concerned 
with brevity and therefore with condensation and generall,atton, 
must miss some of the flavor of the dlscussJons: the anecdotes, the 
personal confessions, the Intensity and the pervasive concern re
vealed not only by words but also by gestures and by facial expre
slons. Fortunately, most of the "specialists" are members of the 
Task Force and the Cha!rman and other members of the Task Force 
also participated In various discussions In this effort. They wl11 
be able therefore not only to convey some of the nuances suggested 
above but also to amplify, amend or add elements which have been 
Inadvertently omitted or which they perceived differently. 

- 14 -
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Finally, one more note. From time to time participants 

in the discussions expressed the view that the Jewish community 

had been too often disappointed as new agencies or new programs 

were launched only to bog down later and to fail the hopes which 

had been raised. The Task Force on Jewish Identity has, by the 

very process of this consultation, once more raised such hopes. 

It is an awesome responsibllity. It is hoped that this report 

will be helpful in the further deliberations of the Task Force, 

In the conclusions they reach, in the service they perform and 

in their Interpretation of their recommendations to a constituency 

which has now been given some voice. 

- 15 -
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APPENDIX A: LtST OF CITIES VISITED AND CONSULTED 

Atlanta (Sh) Mlnneapol ls (Sh) 

Ba 1 t !more (Sh) 

Boston (F) 

Buffalo (Sh) 

Ch I cago (VI ) 

Ci nc I nna t I (Sh) 

Cleveland (Sh) 

Columbus (Sh) 

Oa 11 as (Ve) 

Dayton (Sh) 

Des Mol nes (Sh) 

Detroit (VI) 

Essex County (N.J.) (Z) 
Fl Int (Sh) 

Ha rt ford (Z) 

Los Ange 1 es (Z) 

Louisvl 1 le (Sh) 

Ml amt (Z) 

Ml lwaukee (Sh) 

Montrea 1 (Sh) 
Nashville (Sh) 

New Orleans (Ve) 

New York (Z) 

Norfo 1 k (Sp) 

Oakland (Z) 

Philadelphia (Ve) 

Pt ttsburgh (Sp) 
Portland (Ore.) (Z) 

Prov I dence (Sh) 

Rochester (Sh) 

Sa I nt Lou I s (Sh) 

Sa Int Paul (Sh) 

San Francisco (Z) 

Toronto (Sh) 

Tulsa (Sh) 

Wa!:hlngton (Sp) 

Worcester (Z) 

Note: Letters after the names of cities designate the specialists 

who conducted the discussions In the various cities as 

follows: (F) Leonard Fein; (Sh) Manheim Shaprlo; (Sp) Herzl 

Spiro; (Ve) Mervin Verbit; (VI) Sidney Vincent; (Z) Charles 

Zlbbe11. 
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APPENDIX B: SUGGESTIONS FOR SPECIFIC PROJECTS 

Utilization of camping Instead of schooling. 

Faml ly camps 
Family life education Involving complete families together. 

Congregations divided lrato subdivisions of ten families. 

Establishing 11C01111J1Unes" either In an apattment house or a neighbor-
hood to develop the mutual supportlveness of a community of families. 

Community-wide, multiple discussions of goals of Jewish education. 

Requiring all board members of a federation (or other organizations) 

to attend a mcnthty class In ,Jewish materials. 

Establishing on a campus an institute or lli!ng experience based on 

the combined principles of Zen Buddhism and ehassfdlc mysticism. 

Research to factor out the elements which led a selected number of 
11a11enated11 Jews to a reawakened Interest. 

Research on the long-range effects of day school or yeshiva education. 

Carefully planned and Intensely multiplied visits to Israel by 
youngsters. 

Ret/ I sed texts for Jew I sh education. 

Revised prayer-books and lltargfes. 
Teaching Jewish history In reverse order--the present first and 

most, then the Immediate past and relatively minor emphasis on 

the ancient. 

Training teachers, rabbis and communal workers to be able to relate 

the Jewish to the lives of their clients. 

3142 CP/5-71 
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COUNCIL OF JEWISH FEDERATIONS ANO WELFARE FUNDS, INC. 

NOT F01 Cl ,CULAT or~ June 3, 1971 
~ ._ __ 

OR PUB LI CAT I O :~ 

(Draft) 

REPORT BY 

TASK FORCE ON JEWISH IDENTITY 

THE URGENT NEED -- A~D THE NEW OPPORTUNITY --------,-----~--------

Exactly 1900 years ago, the Jewish people faced 

one of the greatest crises in its history. The Roman armies 

were poised to overwhelm Jerusalem. The s iritual leader

ship did not say that all strength must be concentrated on 

the short ru task of Jerusalem's defense. Rather, they 

set in mot "on t he building af a religious, cultural order 

at Yavneh from which came the content and identity which 

helped sustain Jewish life for these two mi11enia and made 

possible the restoration of the State of Israel. We, the 

generation of holocaust and rebirth, can do no less. 

Again, w,en Je rus~Jem w~s belea uered in 1948 and 

Israel was strained in its defense and supply, when the old 

Hebrew University cam us on Mount Seopus was cut off by the 

Arab Legion, the leadership of lsra~l insisted on ground 

breaking for a new campus at once -- during the siege. Israel 

knew that in responding to the crises of immediate need, it 

dared not postpone the Jong term fundamental and spiritual 

needs of its people. 
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Enriching a culture, nourishing a Jewish society, 

developing living options is a delicate process, a slow growth 

which wi11 take generations to come to fruition, even if it 

succeeds. This effort, mandated by the CJFWF Genera) Assembly 

in 1969, may be a generation late already. It dare not be post

poned even for a year. If we do not seek to confinn the iden

tity and win the loyalty of young Jewish people, their idealism 

and service may be given to competing -- sometimes, even 

hostile -- loyalties. If we do not develop a ground of Jewish 

living, t hen alienation and assimilation will endanger the 

very existence of American Jewry and, thereby, world Jewry. 

For years no~-..r, we have al 1 been besieged with pessi

mistic, and alarming reports on t he state of American Jewry. 

These reports have, typically, pointed to a growing crisis 

in Jewish identity among young people, to the sttrition in 

Jewish commitment, to widespread Jewish illiteracy and apathy. 

And yet, despite the gloomy prognoses, there appears 

in growing profusion a nu~1ber of encouraging expressions of 

the identity and commitment. On campuses across North America, 

Jewish students publish their own newspapers, and create "free 

universities", join in creative religious services. In 

communities throughout the continent there are reports of a 

new hunger, a new intensity of interest, a new readiness to 

explore and to renew. 

No one can say with certainty why this resurgence of 
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interest has taken place. Many factors are, no doubt, involved. 

But, whatever its sources, it raises two immediate and dramatic 

questions for a11. First: Is there some way in which these 

new initiatives can become part of an historic tide, or will 

they remain merely footnotes to other events? And second, 

is there a way in which we can insure that those whose inter

est has been rekindled, who have undertaken to explore the 

meanings of being Jewish in America at this time, will find 

an institutional fabric that is congenial to them and to 

their interest, that is capable of responding to their pur

suits, that can be genuinely helpful to them in their quest? 

There are no simple, clear-cut organizational 

solutions available for these purposes. Whatever we do, 

no matter how successful, we will not solve all of our pro

blems, nor achieve all of our purposes. But we believe an 

intelligent major effort can stimulate or aid the growth 

of the many facets of communal life, and of groups which 

can revitalize Jewish life and insure its continuity and 

creativity. 

Our Task Force asks CJFWF to set in motion this 

vital project dealing with the realm of identity and spirit 

of the Jewish community in America even in this hour of 

enormous financia1 need for Israel. We believe that Israel 

will need massive support for years and decades to come. 

It will need a viable and identified American Jewish 

community to turn to for help. This purpose and program 
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is an absolute must, because it is a move toward preserva

tion and renewal of the Jews and Jewish life in America. 

This renewal is our insurance that there will be a Jewish 

community to sustain us here, to help Jews everywhere. 

The General Assembly created this Task Force with 

the conviction that the organized Jewish communities should 

respond to these cha11enges. The Federations and Welfare 

Funds encompass virtually every major responsibility in 

Jewish life. They include the broadest spectrum of people, 

interests and views. Their base is the total Jewish commun

ity. Their purpose is to serve the total Jewish community. 

Their future depends upon these challenges being met success

fully. They have the largest resources. Only a total commun

ity can deal centrally with some of the urgent needs, can 

provide and administer the programs to deal with them, and 

can enhance the ability of specialized institutions to 

deal with ofhers. 

The Jewish community of North America stretching 

across this continent is vast in numbers and achievement, 

and even greater in potential. The accomplishments of 

the past have provided a foundation for the future, but 

not the guarantee of it. We face rapidly changing times 

and pressures, which forbid complacency, and which challenge 

our understanding, our rea1i~m, and our capacity for crea

tive action. The need -- and our purpose -- is the devel-

l) 
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opment of a rich, prodttctive, and satisfying Jewish life for 

our people -- enriching thereby also the total nations of 

which we are a part, and helping to sutain and enrich Jewish 

life everywhere. 

If, as we now believe, our community may be on the 

verge of an exciting, perhaps even historic new chapter, then 

the purpose of our work becomes clear: It is nothing less 

than to convert the 'may" into the ''wi 11 ", to convert poss i -

bility into probability, to convert, as might be said, 

dreams into facts. And, once that is seen as the mandate, 

the question becomes not whether we are obliged to respond, 

but how. 

HOW WE CAME TO THESE RECOMMENDATIONS 

The work of the Task Force grows out of years of 

concerns by many people in all elements of Jewish life, and 

of Jewish responsibility. In the CJF, it took on tangible 

expression in the creation end work of committees such as 

those on Federation Planning for Jewish Education, on 

College Youth and Faculty, and others. It burst to center 

stage with the 1909 General Assembly in Boston, when hundreds 

of youth came to urge a completely different level of commit

ment and action, para) le led by the keynote sounded by young 

leadership. This Task Force was created by that Assembly and 

by the Board, in response, to bring back concrete recommenda

tions. 
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The composition of the Task Force is appended. Its 

46 members include a broad spectrum of co1rununity leaders and 

executives, rabbis, faculty and students, leaders of Jewish 

cultural, educational, and other programs. 

Beyond its own several meetings, the Task Force has 

consulted with over 1,000 persons in well over 100 meetings 

in 38 cities. It has consulted individually with a number 

of leading Jewish thinkers and scholars. It has submitted 

two progress reports to the Board, and its preliminary 

recommendations to the 1970 General Assembly in Kansas City. 

The findings and recommendations which follow re

flect the indis.ensable insights and guidance of these con

sultations, after assessing the substantial agreements in a 

number of respects, especially on the urgency and importance 

of the needs, and harmonizing insofar as possible the great 

variety of views expressed on what should be done to deal 

with them . 

AGREEMENT ON URGENCY OF NEED 

In every one of the 38 cities, there is manifest 

agreement on the great urgency of the need. There is no 

complacency in American Jewish community leadership about 

the depth of commitment and identity, and about the Jewish 

future. There is the most widespread agreement that new 

dimensions of action must be ta~en. 

) ' I 
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The concerns go beyond Jewish identity. They deal 

more basically with the quality of Jewish life. They in

volve concerns over Jewish life-styles -- in families, in 

communities, in personal behavior, in the application of 

Jewish principles and patterns to current issues, in the 

development of Jewish spiritual-intellectual-ethical 

perspectives and guides, in greater depth of understanding 

of Judaism, Jewish history and thought, of the motivations 

of those who have a strong identity with Judaism, of what 

motivations can be attractive to those who do not yet have 

such identity. 

Such profound and complex objectives do not lend 

themselves to precise management. Probably they may be 

achieved by indirection as much as by direction. Identity 

is the end-result and by-product of many concerns, such as 

the forging of attractive life-styles. 

There is recognition that much in Jewish life is 

good, and what is effective and productive should be en

riched and extended. But with th~, there is much that is 

not good enough, or not good at all. There is too much 

ignorance, indifference, and even hostility to Judaism and 

the Jewish people; many people are troubled and searching-

searching for what they need in order to Jive adequately 

as Jews, to fulfill themselves. 

At stake, beyond their personal fulfillment, is 
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the question of a viable, strong Jewish community in the 

future -- a community to serve as a vital force in the lives 

of American Jews, and a community upon which the meeting of 

world-wide Jewish responsibilities must depend. 

ALTERNATIVE PROPOSALS FOR ACTION 

Several possibilities for action have been dis

cussed in communities and by the Task Force. They include: 

1. A new independent instrument to be concerned 

solely with maklng possible innovative ex

periments and demonstrations, to fi11 current 

gaps, and to oversome current inadequacies 

in programs for these purposes. 

2. Such a new instrument, bu t to be part of the CJF. 

3- The CJF to address itself more fu11y to these 

needs , without a new structure as part of it. 

4. Wor!, entirely through existing organizations 

that affect Jewish identity most directly, 

with better financing. 

5. The national action should primarily serve 

as a catalyst or clearing house for commun

ities, wi.th.the CJF serving thqt national 

role, and with tho emphasis very heavily; 

on what can be done locally, in communities. 
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6. A merger or reorganization of some of the 

existing national agencies, to better serve 

the desired purposes. 

All of these possibilities, and various combin

ations of them have been considered in formulating our 

recommendations. 

RECOMMENDATION 

The recommendation we are making embodies elements 

of the several proposals listed above -- of numbers 1, 2, 4 

and 5. What we are recommending is: 

1. A new instrument concerned solely with making 

possible innovative experiments and demonstra

tions, and developing new models for the needs 

at the roots of our concerns. 

It will !12!_ engage in on-going services. 

It recognizes that existing organizations them

selves must be innovative and experimental; 

it will utilize them as fully as possible to 

initiate, develop, and conduct the experiments, 

especially since they must then apply the 

successful models on a continuing basis1 
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2. It should be set up initially on an interim 

basis, with a limited life- span of six years, 

after which it should be fully assessed to 

determine the future course. 

A time limit is recommended because the 

emphasis is on the need for innovative exper

imentation and evaluation of the experiments, 

and because there is agreement that •~nother 

organization" should not be set up. We have 

seriously considered the possibility of a 

sma1ler time span, but it is our conviction 

that six years is the minimum required to 

obtain, design, and commission the projects, 

have them operate ; long enough to test them, 

evaluate them, and begin to get the success

ful ones replicated for continuing use and 

in order to attract staff of high competence. 

After that period, there should be a full 

evaluation of what has been achieved, in 

acid it ion to the continuing assessrre nt through

out the six years, and particularly a mid-term 

assessment. The CJF can decide what would be 

most productive to do further whether to 

continue this instrument, aed if so in what 

form, structure, functions -- or what alternatives 
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may then be preferable. The time limit in 

itself should serve as an added pressure for 

achievement. 

3. The new instrument -- the Fund for Jewish Life -

should be sponsored by the CJFWF. The Fund 

should be structured in a way that insures its 

full flexibility of action on the one hand, and 

its accountability on the other. Flexibil-

ity should be guaranteed through assured 

financing for the initial life of the fund, 

and through a highly ©istinguished board 

and staff. Accountability ~hould be guar-

anteed by regular reports to the CJFWF, by 

having the programs proceed under careful 

monitoring and evaluation by the board 

(elected by the CJFWF) and by the staff, 

and by feedback to the communities during 

the six-year life span, so that mid-course 

corrections can be achieved. 

A community base is essential for support, 

for testing the proposals, for continuing use 

of the successful programs. The administra

tion of the new program should be set up by 

the CJF, it should be under leadership chosen 

by the CJF Board and Assembly, and CJF should 
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continuously report and interpret to commun

ities what is being done and achieved. 

4. Its concerns and work should range across the 

total fabric of Jewish life, and with the in

fluences which shape its quality. 

5. It should emphasize action projects in local 

communities, where Jewish 1ife is lived. 

The ultimate application of a successful 

experiment must be at the local level, in 

the lives of individual Jews. 

6. In inviting and commissioning projects, it 

should work with whatever organizations, 

agencies, groups, or individuals are appro

priate to the expeditious achievement of 

its ends. 

7. It must be more than a catalyst -- it must 

assure that (a) proposals are inherently 

sound in their potent i a 1 s; (b) they are 

designed with competence; (c} the agencies 

or persons undertaking to test them have the 

required competence. 

8. An essential requirement of its work will be 

evaluation of the success or failure of what 

is done. 
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9. Another essential criterion in the selection 

of projects is the potential for replicating 

what is attempted, if successful, in commun

ities across the continent; it must have built ~ 

into its operation responsibility for maximum 

assurance that the successful development 

will be applied by on-going organizations. 

10. For the first time, this will deal with the 

full perspective of Jewish identity, with a 

unity that is now absent. No such assign

ment has been made to an agency. No exist

ing agency does or can fulfill that purpose 

now, cutting across all fields of Jewish concern. 

The basic approach will be not merely as an 

educational or a cultural or a religious 

activity or project, but as an undertaking 

enhancing Jewish life without regard to 

categories. 

It frankly recognizes a great risk of failure. 

That is inevitable in an operation devoted 

entirely to untested innovations. No on

going service organization should be re

quired at this time to make this investment 

in experi1rents, in view of its pressures to 

do more of what it is doing in services. 
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11. Different qualifications and assignments of 

staff and agency responsibilities may be 

needed for this kind of instrument than are 

required for continuing services. 

CONCERNS FOR ATTENTION 

A number of concerns have been identified by the communities 

and by the Task Force, for attention by the new program. They can-

not a11 be dealt with initially, nor even in the time allotted for 

the entire project. Selections will have to be made of priorities 

that hold the greatest promise of success, and the greatest importance 

or impact -- and that do not duplicate anything already being done. 

Among these concerns are: 

The Jewish Famil~ -- there is strong feeling that special 

attention must be given to rebuilding Jewish family life, to over

come the current serious erosions; to develop models of Jewish 

family living, parent-child relations, . Jewish elements of the 

home. This may engage special and cooperative efforts -- within 

fields and cutting across fields -- of Jewish family agencies, Jew

ish educational bodies, synagogues, camps, community centers. 

Educational Jnfluences and Proqrams -- The Fund can help 

bring to life experimental models which some educational institu

tions and individwals have had on the drawing boards for years, but 

for which they have not found it possible to obtain funds; and 

even more, can test models that cut across the spectrum of education 

in its broad sen!e -- the home, the school, the club, the camp, 
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the summer in Israel, parent-child mutual experiences, adult educa

tion, for example. 

In addition to the Jewish family and to educational 

programs, the new instrument may choose to address itself to other 

elements affecting the quality of Jewish life, such as: the influ

ence of Jewish involvement, or the Jack of it, in deaJing with 

major social issues facing America and the world; the organized 

Jewish community as a unifying force; religion and the synagogue; 

the influence of Israel; the role and impact of Jewish leadership; 

the role and potentials of Jewish professional staffs; communication 

regarding Jewish communities, organizations, policies and actions; 

definition of Jewish goals. 

WHAT IS NOT BEING PROPOSED 

Having defined what we propose, we find it essential to 

remove the roadblocks of what we are not proposing. The commun-

ity discussions have pointed up a number of confusions regarding 

the preliminary recommendations. Apparently the Task Force's 

previous documents were not sufficiently explicit on several points. 

Having ]earned from that, we want to leave no doubt as to what ls 

NOT being recomrended, so that consideration can be limited to what 

is actually being proposed. -
What Is not being recommended: -

NOT a ''super-agency"; nor a new nat i ona 1 coo rd i nat i ng 

body, 
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NOT another new national continuing service agency 
in the field; nor another national agency 
with a large staff and administrative cost; 
nor another national agency that would dupli
cate what other agencies are already doing or 
could do; nor another national agency to 
compete with existing agencies or that would 
drain off funds from them; 

It is the expectation of the Task Force that the funding 

of the new instrument and its projects would come primarily from 

special, new, and additional funds, so that these are genuinely 

funds set aside for time-limited experiments, and not to be used for 

on - going services; that communities do have potentials for great-

er support, as they have convincingly demonstrated; that there will 

continue to be recognition of the essential functions which on -·going 

organizations are conducting; indeed, instead of draining off support 

from these organizations, the new Fund would itself finance some of 

the new experiments which these agencies hcivc designed and shou 1 d test. 

NOT an agency that will review other organizations, 
nor revie\iJ proposals submitted l>y oth~r 
organizations to c0,11mun i;: i es -- it wi 11 
review only the applicatic,ns that come 
directly to it. 

NOT a concern limited only to the needs of youth -
as important as that con~cr n is -- but a 
concern with a11 generations of Jews --
and with a11 influences on the quality of 
Je·,<Jish life. 

NOT a concern limited to Jewish education and 
culture -- as important as they are -
but a concern with the many ether in
fluences that also shape Jewish identity 
and the quality of Jewish life. 

NOT a fully defined program that has all the ans
wers -- if all the answers were known, 
the Task Force would not be recommending 
a proposal which has a primary purpose of 
finding answers, testing them, and having 
them put to work -- as well as giving opportun
ity to test projects already formulated but as 
yet untried. 
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NOT a search for one m6de1 of Jewish identity -- 
but for ~ 'mode 1 s, to meet t:,e d I fferent 
.nectls d.f -drfrerent people,' "" 

NOT a blank check -- organizations and individuals 
have been identified that can address 
themselves to the major concerns; some 
proposals are on drawing boards waiting 
for financing to demonstrate tbem. 

NOT guaranteed success for everything that will 
be attempted~- there is a high risk of 
failure in undertaking much that is new, 
experimental, and untested -- but there 
is confidence that American Jews have 
the ingenuity and capacity to develop 
much that will succeed, and which impera
tively must succeed. 

NOT a panacea -- no matter how successful, the 
proposals will not solve all of the pro
blems of Jewish life, nor even all of 

GOVERNING BODIES 

the major ones; the proposals are for 
taking actions that are regarded as in
dispensable for some of the priority needs 
that must be dealt . with urgently. 

The new Fund should be under the responsibility of 

a specially selected Board, elected by the CJA1F Board and 

confirmed by the General Assembly -- recommended by the CJFWF 

pres-i dent and the steering committee of the Task Force (after 

consulting with the full Task Force). 

Board -- The Board might number 40 persons, selected 

for their outstanding individual qualifications. They should not 
be official organization representatives-- although some of them should 
be active in the on~going age;.cies, to serve as two-way channels 

of communication. 
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The Board should include the most prestigious members 

with the necessary qualifications for the responsibilities of 

the new Fund, whose stature in itself will greatly strengthen 

this work; community leaders and executi·ves, rabbis, persons 

from arts and letters, university academicians, students and 

other youth, Jewish educators, persons from various geographi

cal areas, from communities of various sizes, etc. 

The Board should be qualified to formulate policies, 

supervise the operations, handle the finances, interpret needs 

and developments, assure on-going assessments of the work. It 

would organize itself to carry out these tasks. 

Executive Committee -- A smaller Executive Convnittee 

of perhaps 10 should be chosen by the Board, for more detailed 

attention to these eesponsibilities 

Officers -- The Board should elect the appropriate 

officers -- chairman, vice-chairmen > treasurer. 

STAFF 

The staff should be a small one. It should have the 

highest competence. It should have only enough people to deal with 

the required broad range of concerns -- an executive with two 

or three associates, and with carefully selected graduate 

students, as intern- assistants. They should initiate project 

proposals , help design them, reach out to a variety of sources 

to encourage their actions for this purpose and to obtain 
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proposals from them, evaluate the proposals with the aid of 

expert advisory panels , put the projects into operation for 

testing with assurance of the necessary competence ,for under

taking them> and where successful have them applied by on-going 

organizations in their continuing work. 

Experts in various fields can be used through part-time 

involvement on special tasks . 

Prior assurance of outstanding exc~lence of staff is 

indispe~sable for the ent _ire proqram to be approved and put into 

operation Unless _such staff is assured , it should not be undertaken 

for it would not serve its purposes. 

FINANCE 

The minimum combined amoun t for the national work> as 

defined above, and for the cost of the projects - - mainly local 

in operation and expense - - would average $750 , 000 annually 

over the six year span This would add up to $4.S million for 

that period .. It is far less tlmn the $100 million urged on 

ttle Assembly in 1969 It is an investment American Jews 

would make out of the more than $4 billion they will spend for 

Jewish purposes in that period - - slightly more than 1/10 

of 1 per cent to help build the quality of Jewish life, to help 

assure that there will be a viable Jewish community in the 

future 

Most of the national funds would be used 1oca11y, 
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for testing projects in communities. Some communities have 

indicated that they are ready to consider seriously and favor

ably contributing to the national fund for its operations and 

for project requirements , wherever tested, knowing that not 

all communities can test innovative experiments and must depend 

on others to do the experiments. 

Some other cities have indicated that while sharing 

in the national costs, they might prefer to keep a proportion 

of their grants in their own communities. They would expect 

the national Fund to come to them with projects for their local 

testing, which can be applied later in other cities if success

ful; they have expressed confidence that impressive amounts of 

risk capital can be generated loca lly in response to exciting, 

attractive proposals. 

The Task Force has considered seriously the latter 

proposal, and has concluded that it is unworkable for the pur

poses / requirements , and integrity of the proposed new instru

ment > for the following reasons , among others: each project 

must be undertaken and tested by the agency best qualified 

for the particular purpose, not necessarily by the agency in 

the community that happens to have set aside funds of the mag

nitude required; attempting to match the requirements of 

particular projects with funds in communities and with qual

ified agencies could result in a hopeless morass ; the amount of 

$750 , 000 per year for the work of the new Fund and for the 
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projects it would bring into being is the minimum requirement 

for its scope and flexibility ·- if part of those funds were 

held back in communities it would make its establishment un

feasab le• 

Unless the program is assured of the required finances 

for the minimum six year period necessary to obtain the benefits 

from it, it should not be undertaken at all. This should 

cover the work of the Fund's staff, and the projects to be 

tested• 

If the Fund has to undertake to raise money for each 

project only attcr it nas appa·oved its being undertaken, it 

would find its staff heavily invloved in fund raising, for which 

they are not employed or qualified, and would chain the Fund with 

the handicap wh!ch has immobilized other attempts to deal with 

these needs. The Fund could not be established on that basis. 

The Fund most appropriately and equitably should be 

financed through grants from Federations and Welfare Funds 

possibly from endowment funds of thoseFederations that have 

them or otherwise from their annual campaigns. Some may have 

foundation sources they can utilize for this purpose. 

A supplementary or alternative source would be large 

grants by a limited number of individuals; but such competi-

tive sampaigning should be avoided if possible, especially since 

everything the Federations and Welfare Funds do, and ehe purposes 
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they serve, are inherently rooted in needs and purposes to be 

dealt with by the Fund. 

Where individual projects require especially large 

sums , the Fund may meet part of the cost, and undertake to help 

obtain the balance from appropriate special sources such as found

ations. 

While the required minimum amount for the full six

year span must be assured in advance, the payments can of 

course be spread annually over the full si& years. 

NEXT STEPS 

With this report, the Task Force completes its 

charge , except for any futher instruction it may receive from 

the CJF Board, and for the consu l tati on with the ~President on 

nominations for election to the Board of the Fund, with the 

approval of these recommendations . 

We look forward to the consideration of these re

commendations by the Board at its June meetings , the further 

consideration by communities in advance of the September 

meetings of the Board and of the General Assembly, and to the 

presentation to the Assembly, and its action , Jn November. 

It is our most earnest hope that American Jewry will 

embark on those actions, with the utmost commitment and support .. 

They are actions already too long delayed,and for which we 
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are paying a price far greater than the projected costs of the 

needed actions . 

It is ti me now to convert the11may" into the "wi 11 11 •• 

possibility into probability ... dreams into facts 
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TAS I< FORCE ON JE':! IS H I DENT I TY 

IRVING BLUMtr Baltimore -- Chairman 

Harry • I .. Barron, New York 
Manuel G. Batshaw, Montreal 
Mandell L. Berman, Detroit 
Rabbi Isadore Breslau, Vashington 
Mrs. Joseph Cohen, New Orleans 
David Eaton, Oberlin (Oberlin College) 
Or. Daniel Elazar, Philadelphia 

{Temple University) 
Dr. Leonard Fein, Boston {Brandeis) 
Max M. Fisher, Detroit {ex-officio) 
Dr. Marvin Fox, Columbus (Ohio State) 
Morris Glasser, Chicago 
Henry J. Goodman, Cleveland 
Rabbi Robert Gordis, Philadelphia 
Mrs. Robert Green, Worcester 
Rabbi Irving Greenberg, New York 
Dr. Leon Jick, Boston (Brandeis) 
Rabbi Benjamin Vi. l<ahn , Washington 
Dr. Abraham Kaplan, Ann Arbor (University 

of Michigan) 
Dr. Louis K-1p1an, Baltimore 
narvi ri E. K11 tsrier, Mi lwnukce •• •. 
Dr. Hilton Konvitz, Ithaca (Cornell) 
Dr. Seymour P. Lachman, New York 

(1<.ingsborough) 
Mrs. Howard Levine, Essex Co. N.J. 
Hi 1 lel Levine, Boston (Harvard) 
Dr. Joseph Lukinsky, Boston (Brandeis) 

Alan L. Hintz, New York (Columbia) 
Michael A. Pelavin, Flint 
Dr. Arnulf Pins, New York 
Rabbi David Polish, Chicago 
James P. Rice, Chicago 
Hrs. Arnold Rubenstein, St. Paul 
Hyman Safran, Detroit 
Rabbi Daniel J. Silver, Cleveland 
Sanford Solender, New York 
Herbert M. Solway, Toronto 
Dr. Herzl Spiro, B~ltimore 
I. Jerome Stern, Philadelphia 
Louis Stern, Essex Co., N.J. 
Isaac Toubin, New York 
Carl Urbont, New York 
Dr. Hervin Verbit, New York 

(Brooklyn College) 
Sidney z. Vincent, Cleveland 
Hrs. Lawrence Weinberg, Los Ange 1 es 
Lewis H. Heinstein, Boston 
Gordon Zacks, Columbus 
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LIST OF CITIES VISITED AND CONSULTED 

AtJanta(Sh) 

Baltimore (Sh) 

Boston (F} 

Buffalo (Sh) 

Chicago (Vi) 

Ci nc i nnat i {Sh')· 

Cleveland (Sh) 

Columbus (Sh) 

Da 11 as (Ve) 

Dayton (Sh) 

Des Moines {Sh) 

De t ro i t (V i ) 

Essex County (N.J.) (Z) 

Flint (Sh) 

Hartford (Z) 

Los Angeles (Ve) 

Lou i s v i 11 e (Sh ) 

Miami (Z) 

Mi 1 waukee (Sh) 

Minneapolis (Sh) 

Montreal (Sh) 

Nashv i 11 e (Sh) 

New Orleans (Ve) 

New York (Z) 
Norfolk (Sp) 

Oakland (Z) 

Philadelphia (Ve) 

Pittsburgh {Sp) 

Portland (Ore ) (Z) 

Providence (Sh) 

Rochester (Sh) 

Saint Loujs (Sh) 

Saint Pau 1 (Sh) 

San Francisco (Z) 

Toronto (Sh) 

Tulsa (Sh) 

Washington (Sp) 

Worcester (Z) 

Note: Letters after the names of cities designate the special

ists who conducted the discussions in the various cities 

as follows: (F) Leonard Fein; (Sh) Manheim Shapiro; 

(Sp) Herzl Spiro; (Ve) Mervin Verblt; (Vi} ~idney 

Vincent; (Z) Charles Zibbel 1. 

3183 A/6-71 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STRl: ET • NEW YORK, N . Y . 10017 • 490-2 80 

MEMORANDUM 

June 7, 1971 

TO: Board of Directors 

FROM: Harry I. Barron, Executive Director 

Enclosed are some background materials in connection with the 
major agenda i tern for the Board meeting on June 11th, 1:30 p. m. , 
in the Foundation office. The documents consist of: 

/ 

1) Excerpt from the Minutes of the meeting 
of May 3, 1971 with representatives of 
na tiona 1 cultural agencies . 

2) Letter from Shmuel Lapin and Bernard Wax 
setting forth the recommendations of the 
national cultural agencies regarding the 
operation by the NFJC of an expanded 
lump sum program. 

3) Memorandum on Joi~ Cultural Appeal. pre
pared by NFJC staff prior to receipt of 
Lapin-Wax letter. 

It is hoped that you will review these items in advance of the 
Board meeting. It will also be helpful if those Board members 
unable to attend the meeting would let us have their comments 
and suggestions prior to the meeting. 

Encl. 

COUNCIL OF JEWISH CULTURAL AGENCIES 
American Academy for Jew11h Resurch • American Jewish Con~ress • Ameri can Jewish I Ii torical Society • Leo Baeck lnstit111e • Canadian Jewish Congress 

Conferen\:e on Jewish Social Studies • Congress for Jewish Culture • Counc.:11 of Jcwi h Federation~ and Welfare Funds • Dror,sie University 
Jlistadruth lvrith of Amui,a • Jewish At:tcncy for Israel • Jewi h Publicataon Society of America • Jcw111h Recon tructionist Foundation 

National Jewish Welfare Board • Yeshiva Universi1y • YIVO Jnstilute for Jewi h Re C':m:h 

'· 

I 
I 



Tf. ,, T OF LETTI:R fROM SHMUEL LAPIN AND BERNARD WA'A, JUNf. 7, 1971 

As the re pre sen ta tive s of the cultural agencies on the Executive Committee of the 
National Foundation for Jewish Culture we have been instructed by the agenci.es to com
municate to you their collective position in regard to lump sum allocations. This posi
tion was unanimously adopted at a meeting of the agencies which took place on Wednes
day, May 26. 

The agencies are prepared to approve the principle of lump sum allocations and to cooper
ate fully with the Foundation in developing and implementing a lump sum program provided 
that such allocations are made and distributed in accordance with the following procedures: 

1) · The Foundation recognizes that the collective prior consent of the agencies is 
essential for its participation in any lump sum allocation program. 

2) The Foundation will undertake to allocate and distribute funds to the cultural agen-
• cies only on behalf of communities that are prepared to allocate to the cultural 
agencies collectively at least twice the sum allocated to these agencies during the 
previous fiscal year. 

3) Under any lump sum program to be adopted, no agency is to receive less from a 
particular community than it received before, and every agency is to receive some 
allocation. 

4) Although, under a lump sum program, the Foundation will allocate funds on behalf 
. of certain communities, the agencies are to continue to apply individually to the 
communities for allocations. Communities requesting the services of the Founda
tion for the purpose of making allocations, must agree to continue to list individu
ally as beneficiaries of the local campaign all of the agencies who will receive 
funds under the lump sum plan. 

5) The policy in accordance to which the Foundation will distribute lump sum funds 
is to be formulated in consultation with and with the approval of the representatives 
of the cultural agencies to the Executive Committee of the Foundation. 

6) Lump sum funds are to be used exclusively for the regular operating budgets of the 
nine cultural agencies. No special projects are to be financed through the lump 
sum program. These provisions should apply to all communities, including. those 
who have not previously supported the cultural field. 

7) The lump sum program should be regarded as an experiment for a three-year period. 
The Foundation must commit itself prior to embarking on the program to proceed 
beyond the experimental period only with the continued collective consent of the 
agencies. 

We trust that the above position will be taken up by the appropriate body of the Foun
dation without delay. It is our hope that in accordance with these principles we can 
work out a lump sum program that will enhance the cultural field and the role of the 
National Foundation for Jewish Culture as spokesmen for the cultural agencies. 

Sincerely yours, 

Bernard Wax Shmuel Lapin 

• 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 

MEMORANDUM FOR BOARD DISCUSSION 

JOINT CULTURAL APPEAL 

June, 1971 

Introduction There is considerable reason to favor a consolidated approach 
to the Jewish welfare funds in behalf of a group of national Jew

ish cultural agencies. NFJC made a formal proposal on this to LCBC in 1967 and 
there had been some informal discussions about such an approach everi earlier. Until 
now, however, most of the cultural agencies showed little interest in participating in 
this kind of arrangement. It is significant, therefore, that a number of the national 
cultural agencies have recently taken the initiative in suggesting to the NFJC that it 
serve as their spokesman with local welfare funds and sponsor a Joint Cultural Appeal. 
This new development requires that the Foundation examine the feasibility of a joint 
appeal and how it can be created and made effective. This memorandum is intended 
merely as a starting point for considering some of the matters which mu st be taken 
into account prior to arriving at decisions regarding any specific plan. 

Appeal Limited It is suggested that a joint fund raising appeal at this time should 
To Welfare Funds be limited to the Jewish welfare funds since any more extensive 

approach would entail elaborate campaign apparatus for which the 
NFJC is not equipped and to which the agencies themselves would probably not be 
willing to commit themselves. Consideration of the desirability and feasibility of a 
broader scope can be undertaken, if there is sufficient interest, after a period of 
successful experience with a more limited type of enterprise. 

Participating 
Agencies 

Each of the nine national cultural agencies presently included in 
the Lump Sum Program* is eligible to participate in the Joint Cul
tural Appeal upon decision by its governing body to adhere to a 

formal Agreement negotiated by the NFJC with representative~ of the agencies. Addi
tional agencies or organizations whose primary activities deal with archives, schol
ars hip, re search, publications, or similar work. may apply for inclusion as a partici
pating beneficiary upon affirmative vote of __ of the current agency members, to 
take effect in the year following such favorable decision. 

Inclusion of NFJC Should the NFJC be included as one of the beneficiary agencies 
As A Beneficiary in the Joint Cultural Appeal, and if so, what part of its budget 

should be included in the general disbursements? From the 
standpoint of the welfare funds and the image of a single cultural "package", the 
Foundation's inclusion in the Joint Appeal would be desirable. On the other hand, it 
can create certain problems: it could confuse the Foundation's role and raise ques
tions among the other agencies about NFJC's receiving preferential treatment in the 
approval of its budget or in the disbursement of funds. The special costs involved 
in administering the Joint Cultural Appeal (promotional and interpretive materials, 
visits to communities, correspondence, bookkeeping and accounting procedures, 
budget hearings, etc.) cannot be absorbed in the Foundation's regular operating 
budget and would need to be deducted "off the top" before computing the distribution 
of income from welfare funds to the Appeal . 

* American Academy for Jewish Research, American Jewish Historical Society, Leo 
Baeck Institute, Conference on Jewish Social Studies, Congress for Jewish Cul
ture, Dropsie University, Histadruth Ivrith of America, Jewish Publication Society, 
YIVO Institute for Jewish Research. 
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Duration of The agreement could be made effective as of January 1, 1972 for 
Initial Agreement a minimum period of three years to cover the welfare fund cam-

paigns of 1972, 1973 and 1974. Evaluation of the . experience arxi 
negotiations for the continuation of the agreement should be initiated no later than 
August l, 1974 and the beneficiary agencies should determine no later than October 1, 
1974 whether they desire to continue as participants in the Appeal. Procedures will 
need to be formulated as to how the evaluation and negotiations will be conducted. 

Special Board 
Structure 

Some structure is required to make d~cisions about . such matters 
as dollar goal, distribution of funds, and other matters of policy 
and operations of the Appeal. Should this structure be a regular 

committee of the Foundation or would a special instrument separate from the Founda
tion's existing structure be preferable? Provision would need to be made for repre
sentation of the participating beneficiary organizations in the Appeal. If the Founda
tion's Executive Committee were charged with the responsibility of being the governing 
structure, the agencies would automatically have two representatives. 

Relation of 
Cultural Agencies 
to Welfare Funds 

Participating beneficiaries will not make independent approaches 
to welfare funds for their annual operating funds; and no requests 
to local welfare funds will be made for permission to conduct 
campaigns for capital funds without prior clearance and approval 

by the Appeal Board. The Joint Cultural Appeal may request an individual beneficiary 
agency to represent the Appeal in a particular community to interpret and speak on 
behalf of the Appeal. Participating agencies may also be called upon to enlist the 
assistance of their members in local communities to encourage generous allocation 
by their welfare fund in behalf of the Joint Cultural Appeal. Agencies will be expected 
to comply with all regulations of local participating welfare funds relating to benefi
ciary agencies (e.g., maximum membership dues) . 

Relation of Joint 
Cultural Appeal 
to Welfare Funds 

The inclusion of national cultural agencies as beneficiaries of 
local welfare funds and the amounts 6£ their allocations have 
been highly uneven. Very few of the welfare funds prior to the 
inception of the Lump Sum Progra m in 1969 allocated to all nine 

of the agencies affiliated with the NFJC . Moreover, the proportion of agencies' in
come accounted for by welfare fund allocations has also varied considerably, ranging 
from approximately 1 % to 30%. At the outset, the Joint Cultural Appeal would need 
to establish the principle of each community's allocating to all of the cultural agen
cies as a "package". This raises a number of questions~ 

a) Should the Appeal "require" that a community's initial allocation be a 
minimum percentage increase above its aggregate allocations to all the cultural agen
cies in the previous year? If there is no significant increase, the Appeal would 
serve merely as a conduit or transmittal agent. A joint cultural appeal is justifiable 
only if it raises more money. If a minimum increase over the 1971 aggregate alloca
tion is to be required, what ought it, to be and how should it be determined? 

b) Is it reasonable to fix a minimum quota for those communities which have 
been giving less than a ·certain amount to all the cultural agencies? (Dr. Salo Baron 
has long advocated a $100 minimum allocation per agency from the smallest commu
nities; this would mean $900 minimum if nine agencies were to be in the Appeal.) 
How realistic is this? Would the Foundation be able to tum down a smaller alloca-

·, . 

tion from a community? ,~ 

c) If all the welfare funds in 1970 allocated approximately $250,000 to the 
national cultural agencies, would a goal of $500,000 for 1972 be reaso~able? If not, 
what would be? 
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Fi tions Each participating beneficiary will be expected to furnish the 
With Agencies NFJC with copies of its annual audits and such other fiscal 

. data as may be required by the Appeal to properly interpret the 
agency to local communities. Each agency will also be expected to furnish its pro
jected budget by October 1st for the following calendar year. A question to be con
sidered is whether the NFJC is to conduct an annual budget review for each of the 
participating agencies and if so whether it is to make suggestions and recommenda
tions regarding budgetary items in an agency's projected program. 

Similar questions need to be raised in connection with the development of a 
basis for making disbursements to the agencies. Fixed percentages, even if some 
rationale can be found for their use in the initial year, could not be justified for long 
by NFJC which is expected to establish priorities of needs, standards of performance, 
etc. A purely mechanistic distribution of the funds from communities would not be 
accepta ble. It is not difficult to foresee the NFJC being caught between the pressures 
of the welfare funds for firm accountability on the one hand, and on the other by the 
dissatisfactions of the agencies about the allocations made by the NFJC and its 
11 intrusion" in their operations . 



OOMNIBJI ON LAPIB-lYM COMNVNJCATPlf Ma LVN• IJJN 

At~ out••t it •bould be pointed out tbat what the OOIIUllUJUcaUon 

propo••• l• an extana1on of the aurrent Lump lum Protaam rather tban wbat 

••• ~ oonNUu■ of the di•cu••lon with Npra•entaUve• of the cultural 
aoenale• on May , 1171 -- • 11nlft.S appeal on behalf of the naUonal cul

tural ev•nm•• to be conducted by tb• NFJC. Then 11 a v.., oonalderabl• 
d1ffentnc• between the•• two type• of program•. The wmp 11am ~m l• 
eaNntially a devtoe lnlttated b, aome inttirmetate city welfare fund• who 

NMl\l••tid tb• NPJC to accept an •voregate amount nm the ~Md• of 
their annual campaign■ which the Foundation would undertake to dietnbute 

aJDQM tb• national ~wtural agencl•• at lta diacretlon. The oommunlt.te• 

d1d not 1t11N)ata tbat the indlvtclual a9en01ea were to enw into any formal 

under1tand&ng1 about th••• anaptement,, nor did the commun&U•• aak tbat 

their Aanda be dl•hlir•id to any a,.ncl•• oUier than th• onea they had hi~ 

erto included •• beneflcJaH•• • Although the Founcletlon tried to make clear 

to oli ,.rt1ctpat1n9 commwut:, tat lt would accept a lump •um grant only 

1f lt waa ••ubatanUally more• than the total allociated by the community 

dwtn1 the pNIYioua year, the Foundation dld not 1ubmit a "nNd1 budget" 

for the variou1 acrenot••, nor did lt 111bmit a ha p •um Quota baaed on a 

oommumty•1 fair •butt of the overall n•d•. Foundation did not claim 

to be the official •,ok••man or re.,,uentatlve of th• agencl••. 

What la oontemplattid for a unified oultual appeal I• atgniflaantly 

different. It oalla for the NPJC to ctlvely pro.mote a •package dNl • amo09 

all the welfare fund•. Tbe P109ram would be bllNd upon a formal agrNment 

betwMn th• agena.t•• and the Foundation witb clearly delineated prooedUN• 

and obll .. Uon•. Approaahe• to local a011U1U&nltte1 would be made in bebalf 

of tbe total group of •1•nclu and In relaUoD 1D the need• of •• cultural 
field. Wlaile .,,., effort WINld undoubtedly be •de tD pc;dnt up the di■Unc

Uve cbaraoW and acldew1Nnu of Illa lbdtvidu.al •ffllcd••, and the commu

nltte• would be ..aourated til lilt •cb of tile agenaie■ •• beneficlut • of 
the looal 08111P'IP, ~ ■.llfht not be a detailed aCCOIIII- of bow Neb 
oommllllltr' 1 allOoaUon 1• dlabiltNd a1enoy-by-a1nar. The wbol• tbru1t 

of th• 11nlfted ap,-1 la to oonvey the bntadtb and oomprellenatve 1pem.nun 

of tbti cultural field•• •Wl.S br the ol111tar of .. .,, •• embraoed by lt, 

•ldl• •Ull ·---•l•lnl •• put played br Neb of tM .. enct••. 
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The tolJowint point-br-POint cdU.u• of the a9encle1' NOOIDIDenda

Uona are dtvlded into two oatetone1: a) •• they ffeot the Ll1mp ...... 
Paogrami and b) •• Ibey might apply le» a Joint Cul_,.l Appeal. 

1) Qoll••l&D MAC 9cvnt qf MIIJQ&II . ' 
a) .....,.,_e die -- ........ PrQvram ii .ba•ed on IOoal welfare 

fland lnlUaUve In wbioh NPJC la r.....- 1ted to dt1but1e an . 
alDO\lllt ••t a,td• ~ a ~1 OOIQl\llll~, m'JC cannot PI0"11Y ' 
undertat• tD co11111lt tuelf to obtain pq.or. aon■•t from tu 

I 

.-... Moreov•, 11ooe moat com at tbe Um• of 
' 

•---- . ,lump •um~• do not ......... 1 
~lllnl a1eaote1 there ~~ld be u-,.. baa41 for.•co11-ot1ve 1 

• I I 

con•nt• . Ia any. atr~•ta~•, .._.,,.,, oollecUY• oona"9t 
of the •1•not•• t • • ca•• liligbt bt , • I ' made far clNrance 'Wt ....... ..._.,. •. , 

I 

b) -- nt o gw sl bl •••M 
• .., illllfled &VD191U • 

.. 

a) Iaaa 11111111 JC to d11bur1e 

luap ftlll a ..... ,,.. Ill haft ,:•nCXJll1rac1eC1 Mt ••Id• 
• eub•tanttally. --•• tblin lie- • YMI' Pliol' to tu 
1 p IUIII .,, ...... , (t.n IDOlt GIii I at lea~t 501. more) 

It la pe1U.aable wbetb• N'J'JC oould eatabU..b a ~
at for t lN•t doubW.., the _.,,.., amouat and retu•• 

• ooept an ameu t ••rt of W• ■ln.lDN■. 

I) Aa fti •• • IIWWilnla 1nc1NN1•• ~••t unda- • 
ualfted .,,..1, tbil 11 IOMtlll111 tllat .... to be carefully 

••ililned _,..~at. deollloD. 

3) 1gb 6lt '•11 !btP 111 
a) Tllil Ml bN11 tu praoUo• ... far ID •• Lump m 

~-. 
b) Ilda would ID all PJObab&UW •b•ua IIDdw • u■tfl.cl 

.,.. •• 1. 

,, m11 ,i:.:1=-ena::m !1• 
a) !Id• t• tie awreat praotloe und• U.. 1.- P --- ...,.. 
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b) In• Joint appeel It WOUid be inappropriate for Uld!Yldual 

•"net•• to make aeparaw applioatlona to oommunlU••. Thi• 

would auUU, tu wbole PIWPO•• of • unified approaoh on behalf 

of a gr.oup of pqcl••. 

11 ~ pf Ao!!Ml191 lnlaa l'oMu Ill: 

a) Determ1naUOn of cUatnliuUon ,olioy und• I mp nm ..,_ 

,ram I• aot • .. ..,. ~ oonaultaUOn ud •"'°"1 of 

Olllwral oencd•• under tbe l11111p ••• a,-.oacla. 

b) In a joint oultutal a,,_al the a9ena,..• would have repre• 

■entaUOn in whate•• pol1ale• ad ~ are developed 

for cUatrtbaUon of welfare fund alloaaUona. 

•> QemeaP&sr N1PPt,t&s,m1 AIMAMd l!mw•lnlx tor .. _,,. 
Q1111tt,ne IJ1dA•H 

a) DM• far tile bulk of huap RIil aUooauoD• luaw _.n Nl"'.-

marted fat ~enotu• genera •IIIIO l)WpoNI Only a 11111111 

aaouaat •• been raawved •• C.ltutel PloJNtl Pool. 

b) It ,. eamatoMCI that ell dliDur' ..... u from lfled oul-

- 1 a~--1 .. uld be made getaiy o Uona. 

a) 1• no n for an .~_,Smenal ~ for tu Lump 

•mN lt 11 camed out ptimarlly •• a Ntaoe to tlle 

wel,_,. fund•. Any •1-.r whim c1aoo, .. not to reoelve lump 
IWll fund• II ,.... IO 1acUoate to welfue fund• ltl de•Sre not 1iO be 

blOlulecl in thl• arranw ...... t and It 11 then a mau. for naeowauon 
between the ... .,, aild tt&e welfan fund•. 

b) Pteoedu.Na fOr dlaoonUnuing or modlf; Ollltural appeal 

after tbe tlt11•y•r trial penod will be •Pilled t la ._. a.....-ent 
...... m• ._ • ,..1. , tau• .. Y aot requn 

br all .. IN INt rau.r a deWmlllaUOn by ~ ual eaoy. 

It la OOIIGelYl~l• that ... lllOl9 a...-,1 'I WU IO cllNffWate 

after tlllN yea,1 wlllle otller• may opt fi ooaUauiac,. It wll1 
lataiiaed 

• 
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August 27, 1971 

Dr. Harry Barron 
Natlonal Foundation for Jewleb Culture 
Chanin Bulldlng, Roo 4 8 
122 Eaat 42nd Street 

ew York. ew York 10017 

Dear Harry: 

I declded thl■ tlme to be ahead of the 
the cover piece for the next Newslett r. 

As always, 

Here la 

Daniel Jeremy Silver 

DJS:mld 
Enclo•ure 

\ 
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As you sow, so shall you reap. I have ju t finished reading Yosef 

Hayim Yerushalmi's From Spanish Court to Italian Ghetto -- Isaac Cardoso, 

A Study in Seventeenth Century Marranism and Jewish Apologetics. This con

tribution to the history of ideas afforded me a double pleasure - - the pleasure 

anyone gets from first- rate writing and scholarship, and a special pleasure as 

President of the National Foundation of Culture, in that we had had a modest 

role in providing the author, now Professor of Hebrew and Jewish History at 

Harvard University, with moneys which permitted him to travel and do prepara

tory re search. 

Isaac Cardoso was a Portuguese new-Christian, who was educated in 

philosophy and medicine at the University of Valladolid and who became as a 

young man a minor celebrity in literary and medical circles in Madrid. When he 

was about 40, Cardoso left Spain and this life of Iberian sophistication for the 

ghettoes of Venice and Verona, where he lived out his last 30 years as an ob

servant and devoted Jew, ·a staunch defender of his faith, and as a much con

sulted physician. 

The term Marrano conjures up a romantic image of men and women forced 

by political circumstances to display themselves as Christians but who main

tained, sometimes for generations, memories of and loyalty to their Jewish 

origins. I suspect that many of us transpose this image onto the Jews of Silence 

in the USSR today. Ye rushalmi' s book is both historically and immediately signi

ficant in that it has no time for myth and it insists upon the complexity of the 
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phenomenon of Marranism. Isaac Cardoso was able to take off his Christian 

years and re-enter the Jewish community as a dedicated member. A fellow 

Marrano intellectual from Madrid days, Dr. Miguel DeSilveyra, who was 

denounced to the Inquisition and forced to flee to Spain, could never fully 

accept the Jewish way. He settled in a town, Naples, where there was no 

organized Jewish community and continued living as a Christian. Another who 

fled Spain for Venice's ghetto continued to kiss the hem of the garment of pas sing 

priests and refused to be circumcised. Still others among Cordoso's fellow 

Marranos found that their university studies precluded their acceptance of 

any religious authority. Dr. Juan de Prado fled Spain to Amsterdam where 

he lived as a ·Jew and a deist ghuru whose pantheism influenced many young 

Jews including Spinoza. 

Re-entry into Judaism was not always easy or even desired. More than 

this the Marranos brought with them a special kind of intellectual conditioning. 

In Spain a new-Christian knew something of the Bible and the Apocrapha, even 

though the Church prohibited the reading of these books in the vernacular; but 

presumedly little of post Biblical Judaism - the Oral Law - and as the case of 

Uriel de Costa makes dramatically clear, some found it difficult to accept the 

pattern of Rabbinic life, not to speak of rabbinic authority. Yerushalmi 

challenget> his image as too simple. The Marranos were not as cut off from 

Jewish ideas, even rabbinic materials, as we might expect. Hebrew gram1nars, 

Jewish scientific works, and even philosophic writings had some circulation, 
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including a Latin translation of Maimonides' Guide to the Perplexed. Any 

nu1nber of talmudic and midrashic paragraphs were available in the manuals 

prepared by Catholic missionaries and polemicists. A Marrano could know a 

considerable amount about the traditional faith but what he could not do was to 

shuck off the influence of the Catholic environment in which he was raised and 

educated. Even in the ghetto Cardoso wrote natural philosophy with the dialectics 

with which he had been trained in a Spanish University. Yerushalmi suggests 

that such men as Cardoso were, in fact, the first modern Jews -- the first 

whose intellectual horizons were not naturally conditioned by the thought system 

of talmudic Judaism. 

The results were sometimes surprising. It appears that some of the 

most intense mystical tr~nd~ of the century of Sabbatai Zvei were re-enforced 

by chiliastic notions, which the Marranos brought with them out of Spain. 

Isaac's younger brother Abraham became an ardent disciple of Sabbatai and of 

Nathan Gaza, and explained Sabbatai' s conversion to Islam much the same way 

that early Christians had explained the death of their Messiah. He died - - he 

converted -- fo·r the sins of the world. Isaiah 53, the famoud chapter of the 

suffering servant was used by Abraham in much the same way as it had long 

been used by traditional Christianity. 

I wonder what ideological struggles face those few Jews who have been 

allowed to leave Russia. Most new-Christians proved good Christians. How 

many Russian Jews have finally and completely abandoned their faith? What 
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strange combinations of ideas have been adopted? A book such as Yerushalmi's 

is not only interesting and informative, it is suggestive and disturbing. It 

deals with the kind of theme that Jewish scholars are envolved with. I only 

wish we had more money to invest in such work and in those who are doing it. 
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THE UNIVERSITY OF TENNESSEE 
AT NASHVILLE 

323 McLEMORE STREET 

NASHVILLE, TENNESSEE 37203 

TELEPHONE: 615/254-5681 

September 14, 1971 

Rabbi Daniel J.Silver 
Chairman 
National Foundation for Jewish Culture 
Cleveland, Ohio 

Dear Colle~gue: 

I have just returned from my summer vacation in Israel and 
found a chamrming letter of Prof.Jacob R.Marcus on my desk. 
In it he recommended that I address myself to you in your 
capacity of chairman of the NFJC. 

You may· recall that on .one of our previous exchanges I ment
ioned the fact that I was working on a new project for which 
I need some assistance in order to complete it. The subject 
matter of my research, culminating in book form, is Erasmus 
- The Tarnished Humanist. I am trying to prove - in sum -
that Erasmus was not only the average rank and file medieval 
anti-Semite, but that his Jewish hatred was based on serious 
psychological disordeBs, proven by his letters and works. 
It will be a first serious attempt on--J the part of an American 
Historian to tare the helo of greatness from a man who has 
been'greatly overrated-- at least not a man of great moral 
courage". The last quote is that of Prof.Marcus to me. 

I have completed most of my research - eKc.ept:tng those books 
(mostly in German and French)which have appeared in recent years 
primarily in Switzerland under the tutelage of my former Prof-
essor at the Beeslau Seminary, Guido Kisch. He and his School 
have done some respectable work in recent years. Their flaw 
is that they don't go far enough in their condemnation of Er
asmus, or at least they have seemingly not he ard of the new 
Ps ycho-Historic science which has emerged in this Country 
under the leadership of Rollo May (no relative)and Prof.Lifton 
(a Jew)of Harvard. 

Since the small works of European scholars (mostly PH. D.dissert
ations) are not avilable on international inter-library ex
changes, it would be necessary for me to go back to Europe in 
1972 to complete my work. 

Has the National oundation any grants available fort his kind 
of important "Jewish Res earch"? 

I hope you can shed some light on this matter. 
accept my thanks for your continued interest. 
Tovah to you and yours, I am, 

Yen~ r cordis lly yours, 
~ 

J~ 
Harry s. May 

eanwhile, please 
1th a fond Shanah 
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Se te b r 1 7, 19 71 

Dr. Harry Barron 
Nation l Foundation for Jewiab Caltare 
Chanin Buildin , Room 408 
1 Z2 East 42nd Street 
New York, New York 10017 

D ar H rry: 

The enclo d letter hich I rec i ro . Dr. ay 
la self-expl tory. I indicated t t you ould send 
him an application fee . and I told him about our ro
cedure that we follow. Plea e send him all the neceaaary 
forms. 

DJS:mld 
Encloaure• 

CC: Dr. H. S. May 

Slncerel,S 

Daniel Jeremy Sllver 

I 

/ 
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pte ber 17, 1971 

Dr. Harry S. May 
Th Univ rsity of 'fenneaaee at Na•hvllle 
323 cL more treet 

aehville, T nneasee 37203 

Dear Dr. May: 

I a fo rding your letter to t tlonal Foundation 

office i York which ill d you the ro riate 

aubmlasion fo s. r grant de throug an 
Academ ic dvi.sory Council aluate all the re-. 

quest• of a iven year againat t ney av il ble. 
I must aay that by and larg they hav not been too 
wllllng to und rwrlte travel expen ea but you never know. 

The piece of work you augge•t seem• to be an intereatin1 
one and I wlll look forward to readin it. lth all 100d 

wlahea for the New Year, I rem in, 

DJS:mld 
Encloaa.re 

CC: Dr. Harry Barron 

Sincerely, 

Danlel Jeremy Sllver 




