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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YORK, N. Y. 10017 • 

Of/ice of tire Pre.ddenl 

Rabbi Daniel Jeremy Silver, Chairman 
Academic Advisory Council 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver: 

April 21, 19 80 

490-2280 

Two years ago when you reported to the Board of the Foundation on 
• the status of the scholarly grants program you indicated that signifi­
cant changes were taking place in the field of Jewish Studies so that 
for the first time there would be many more graduating Ph.D.s than 
prospective faculty openings. The question was raised at that time 
whether this new development called for a review of the Foundation's 
doctoral grants program, and it was your suggestion that this be 
deferred until after the Academic Advisory Council has had time to 
study the rm tter further in light of additional information. 

Inasmuch as the Academic Advisory Council will be meeting shortly, 
I would hope that it will give consideration to this matter and be able 
to submit some recommendations to the Foundation as to whether in the 
light of the changing picture in the field of Jewish Studies it is desirable 
for the Foundation to maintain its present program or whether the program 
should be modified, and if so in what direction. Of course, it would be 
helpful if the supporting rationale for the Council's recommendations 
will be set forth . 

Obviously, as custodians of communal funds the Foundation has the 
responsibility to deploy them in manner that is ccnsonant with the best 
interests of the Jewish community. We are eager, however, to obtain 
the considered judgment of the Academic Advisory Council as to how 
the needs of American Jewish scholarship will be best served in grants 
support programs of the Foundation in the immediate period ahead. 

The counsel and assistance of yourself and your colleagues on the 
Academic Advisory Council is deeply appreciated by the Foundation, 
and I want again to assure you of our warm thanks for your valued efforts. 

Sincerely, 

~ 
Amos Comay 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 HST 42ND STREET • NEW YORK, N . Y.'"15~ ]0]68• 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

May 19, 1980 

490-2280 

On July 1 Harry I. Barron will retire as Executive Director 
of the National Foundation for Jewish Culture after many years of 
devoted and exemplary service to the community. To honor him, 
I cordially invite you as a member of the Foundation's Board of 
Directors to a reception on Friday afternoon, June 6th. 

Harry has been our Executive Director for the last fifteen 
years and has brought to his work the wisdom and leadership that 
has characterized his entire distinguished career of service to 
the Jewish community and to humanity. In the fulfillment of his 
professional duties at the National Foundation for Jewish Culture, 
and as Director of the New Orleans Jewish Welfare Federation and 
of the Jewish Community Council of Cleveland, among his other 
important responsibilities, he has won universal respect and 
admiration by his deep commitment, historical perspective, and 
uncompromising standards. To many of us, he has been not only a 
splendid professional but also a warm friend. His understanding, 
compassion, and devotion have touched many of our lives profoundly. 

Although the Board of Directors will dedicate its annual 
dinner at the General Assembly in Detroit this November as its way 
of doing honor to Harry, we are planning a more informal event for 
the Board and the JCA organizations during the Quarterly meetings 
of the Council of Jewish Federations. It will be held on Friday, 
June 6, 1980 starting at 5:45 p.m. until 7:00 p.m. at the 
Foundation offices (Suite 1512). We do hope you will join us. 

On this occasion we will be presenting Harry with a symbol of 
our appreciation for his· long and productive s those 
Board members who wish to join in the case of an approp • te 
gift, I suggest a contribution of rhaps $25 for this 
Please send such checks to Abrah m Atik the office. 

I look forward to seeing all o 

Cordially, 

Airos Comay 
President 



Dr. Harry I. Barron 
Executive Director 
National Foundation for Jewish Culture 
122 East 42nd Street 
New York, New York 10017 

Dear Dr . . Barron: 

May 23, 1980 

Thank you ~ety much for your letter of May 9 which reached me (after some 
delay) yesterday. 

I am very pleased to hear that the Academic Advisory Council of your Foundation 
has recommended that I receive a Doctoral Dissertation Fellowship. I sincerely 
appreciate the confidence your Foundation has shown in me by granting me this 
fellowship. 

I would like to inform you that I have received a Fulbright-Hays Dissertation 
Fellowship for my research in Barcelona. This fellowship will extend for nine 
months, beginning in October, 1980 and extending through to June, 1981. Since 
I would like to stay in Barcelona for longer than the nine months covered by 
the Fulbright-Hays grant, I will, of course, require additional funds. I hope 
to stay in Barcelona for three or four months after the expiration of the Ful­
bright grant and then retum to Los Angeles to complete my dissert~tion here. 
In your letter, you mentioned the posjibility of deferring receipt of the grant 
from your Foundation until the final year of my dissertation work. I believe 
that this would be best for me, since it would provide me with some funding 
during the last critical months of writing. Consequently, I would like to re­
quest that my grant be deferred until the Fall of 1981, for use during the 
1981-82 academic year. At the moment; I do not anticipate that I will have any 
other funding for this period, but I will keep you posted of the situation. 

I ~ould be moat grateful if you would write to me and let me know if the grant 
may be deferred until next year, and what the specific amount of the grant will 
be. This will enable me to make my own research plans and to assess my financial 
situation for next year. 

I will be in Los Angeles until July 10 and my correspondence address ias 

c/o Perl 
1121 Hi Point St. 
Los Angeles, Calif. 90025 

I want to thank you and the National Foundation for Jewish Culture again for 
extending this support to me. It will help tremendously. I hope that the final 
results of my work will be worthy of the confidence and support you have given 
me. 



Mr. Abraham Atik 
Naticmal FC>Umatioo For Jewish CUlture 
122 Fast 42nd Street 
New York, N.Y. 10168 

Dear Abe: 

June 2, 198o 

I want to add this to the check being given to Harry on 
his retirement. Many thanks for taking care or it. 

008:111> 

Encl. 

0 

Sincerely> 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YORK, N. Y. 10017 

June 10, 19 80 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

• 490-2280 

I am enclosing a copy of a letter we received 
from one of our successful grants candidates in 
which you will note that she is asking whether 
it is possible to defer our grant to her until 1981. 

While it would make things somewhat easier 
for us if we could use the $ 5000 this year for one 
or more other grantees, we have never committed 
ourselves to an actual deferment which then 
obligates us to set aside an amount next year for 
her. What is your o on? 

HIB:bg 
encls. 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STRElT 

Dr. Herbert H . Paper 
Hebrew Union College-Jm 
School of Graduate Studies 
Office of the Dean 
3101 Clifton Ave. 
Cincinnati, Ohio 45220 

Dear Dr. Paper: 

• NEW YORK, N. Y. 10017 • 490-2280 

June 10, 19 80 

I have Just received your letter of June 6th with the enclosures of Jack 
N eusner' s letter to you of June 3rd and your reply to him. 

I am in complete agreement with you about the absolute necessity for 
confid~J?.tiality to be observed by both the members of the NFJC staff and 
of the ~oademic Advisory Council regarding the discussions that take place 
at the Council's sessions. This has always been staff policy and to the 
best of my knowledge it has never been violated. 

Abraham Atik kept me informed of his conversations with Neusner and I 
repeatedly cautioned him about how far he could go in placating Jack. He 
has assured me that the only information he shared with Neusner was providing 
him with the current roster of the Academic Advisory Council -- a matter of 
public record. Jack did try to ferret out from him the identity of those who 

. voiced negative opinions about the Brown doctoral program but Abe says that 
he did not divulge any names . It is his recollection that when Jack learned 
of the compoaition of the Academic Advisory Council he him■elf decided who 
the llkely opponents were and subsequently I believe he hinted to Abe that 
he had spoken with one or two members of the Council in order to corroborate 
his suspicions. 

This is not the first time that we have encountered problems with Neusner. 
Even when he was a member of the Academic Advisory Council himself he was 
inclined to behave badly. On previous occasions he vowed to keep his students 
from applying to the NFJC for grants. But after a year or two we would again 
get applications from his students and supporting reference statements from 
him. 

He is trying to press Abe to obtain a reconsideration of the decision on 
his student,Peck, holding out the implied promise of help to the Foundation 
in its dealings with the National Endowment for the Humanities (he serves on 
the NEH Commission). As far as I can see, there is no way in which Peck 
will qualify for a orant this year since he is Alternate 4t3 . 



. .. ...... - ··- -~ .. . ·- · . - . . ... .. _, _ ,,. _ 

Dr. Herbert H. Paper -2- June 10, 1980 

I do think it is important that members of the Academic Advisory Council 
be cautioned again about the importance of keeping the discussions confiden­
tial. Failure to do so will bring us no end of problems. 

Best regards. 

HIB:bg 

cc: Rabbi Daniel J. Silver 
Dr. Chaim Soloveitchik 

Sincerely, 

Harry I. Barron 
Executive Director 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YORK, N.Y. 10017 

June 10, 1980 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

• 490-2280 

Since you have already received correspondence 
from Jack Neusner and Herb Paper on this matter you 
might as well have my reply to Herb. I understand 
that you spoke yesterday with Abe about the matter 
after getting a love note from Jack. 

In view of what has been going on and the likeli­
hood that Jack will continue to be in touch with other 
members of the Academic Advisory Council it probably 
would be a good thing for you to send out a note to 
all the membership of the Council about the importance 
of confidentiality. One of the problems, I fear, is 
that some whose terms have now expired, such as 
Marvin Fox, may have unwittingly or otherwise provided 
Jack with some of the grist for his mill. 

Keep well. 

HIB:bg 
encl. 

H I. rron 
Executive Director 



I 
,· 

• • 

&~,~'? b, 
I::, ~= ;::,;; ~ 
t- t~ t~ ::j .... .... ..... ..... . - .... -,- . 
qcdLi~ 

HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
Cincinnati• New York• Los Angeles • Jerusalem 

SCHOOL OF GRADUATE STUDIES 
Office of the Deon 

3101 CLIFTON AVENUE • CINCINNATI, OHIO 45220 
(513} 221-1875 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Daniel: 

June 24, 1980 

I have your note of June 20 with the news about Neusner's postal habits. He 
is really something not to write home about. 

It is just too bad that in the midst of all sorts of busy schedules we have 
to take time to worry about him and his antics. And yet something ought to 
be done. I have watched for too long scholars here and in Israel say and do 
nothing about his vilifications, and the bad behavior that he has consistently 
demonstrated. So what to do? 

I have no specific plan. But from now on, whenever anyone asks me about him 
I am going to say un-nice things about him. I didn't used to. Maybe the 
word ought to get around more widely so that the stream of lecture invitations 
and honorary degrees will stop. 

As I have thought about our Committee's deliberations, it has finally occurred 
to me that the most likely source of details revealed to Neusner was Halivny. 
I have learned of their close relationship and I can think of no one else in 
the room who would have done the talking. Now maybe Halivny talked - this is 
only a surmise on my part - in all innocence, but Neusner is uncontrollable 
in matters of this sort. 

What do you suggest we do? -
My wife and I are leaving next week for a vacation of sorts and will be away 
from Cincinnati for about three weeks. The absence from my desk and from the 
necessity of writing heaps of letters ought to do us some good. Correspondence 
with you does not fall into the irksome category by any means, I can assure 
you, except for the topic in which we have been unfortunately engaged. 
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Rabbi Daniel Jeremy Silver (contfnued) -2- June 24, 1980 

I am going to be speaking at a Bnai Brith Adult Institute in the Poconos 
over the July 4 weekend and from there we will be travelling around mostly 
visiting brothers and sisters in various places in the East. 

Have a good summer. 

Herbert H. Paper 

HHP:rmn 

P.S. I was amused that your secretary addressed me as 'rabbi' a title 
which I admire but do not deserve, since it is a degree for which I 
never qualified. Does the typed address amount to 'private smicha'? 

HHP 



Mr. Abraham P.tik 
National Foundation For Jewish Culture 
122 Fast 42nd St. 
New York., N.Y. 10017 

Dear Abe: 

My exp nses to 1Jet·! Yor , , hich are ch ea le to t e Foundation, 
were . 2 O. If e plan eooug,h aliead for all of our meetine:s we 
can reduce the cost because 1:e 1111 be able to get one of the 
saver fares. 

I am sendirg urder separate cover Ha.rcy's book., Magic Carpet: 
Aleppo-In-Flatbush which I read on the plane . Thank you for 
leooing it to me. 

Sincerely, 

I8n:l.el Jeremy Silver 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
Cincinnati• N_ew York • Los Angeles • Jerusalem 

SCHOOL OF GRADUATE STUDIES 
Office of thr. Dean 

Mr. Harry I. Barron 
Executive Director 

3101 CLIFTON AVENUE • CINCINNATI. 01110 45220 
(513) 221-1875 

July 25, 1980 

National Foundation for Jewish Culture 
122 East 42nd Street 
New York, New York 10017 

Dear Mr. Barron: 

In the most recent issue of ITEMS published by the SSRC, there 
is reference to doctoral research fellowships awarded to two of 
the candidates we considered at our meeting. Both Barbara 
Johnson (anthropology, U Mass) and Daniel Schroeter (Near East 
Studies, U of Manchester) were awarded fellowships. 

I thought you would be interested in knowing about this for your 
files. 

I am still seetling over the recent Neusner affair. 

All the best. 

Sincerely yours, 

Herbert H. Paper 

HHP:rmn 

cc: Rabbi Daniel Jeremy Silver / 



NATIONAL FOUNDATION FOR JEWISH CULTURE 

1979 1980 1980 1980 1980 1981 
Experience Approved Jan.-Julg Aug.-Dec. Projected Projected 

(Audit) Budi_et Actual Proiected 
INCOME 

Contributions 
Welfare Funds . ........................••• $188,647 $239,800 $127,000 $ 85,000 $212,000 $220,000 
Foundations . ....................•...•.•• j 38,836 29,200 18,663 3,000 21,663 25,000 
Individuals . .......................•.•.• 20,500 1,225 3,775 5,000 10,000 
Memberships-Associates ...............•.•. 2,000 6,000 8,000 15,000 

Sub-Total $227,483 $289,500 $148,888 $ 97,775 $246,663 $27D,ooo 
Other Income 

JCA Administrative Reimbursement ...•..... $ 35,000 $ 35,000 $ 17,500 $ 17,500 $ 35,000 $35,000 
Newman Trust ...........................•. 31,000 26,500 9,150 9#150 15,000 
Newman Trust Admin. Reimbursement ........ 5,000 5,000 5,000 · 5,000 
Interest., Miscellaneous Income ........... 6,395 5,000 3,828 1,000 4,828 4,500 

Sub-Total $ 72,395 $ 71,500 $ 35,478 $ 18,500 $ 53,978 $ 59,500 
Special Projects 

Jewish Theatre Festival .. ................ $ $ $ 20,763 $ 3,000 $ 23,763 
Total $299,878 $361,000 $205,129 $119,275 $324,404 $129,500 

EXPENDITURES 
Salaries, Benefits, Taxes . ................. $151,326 $170,000 $ 94,421 $ 61,074 $155,495 $158,070 
Consultants . ............................... 5,528 16,000 9,141 4,500 13,641 15,000 
Audi ting . .................................. 2,500 3,000 1,500 1,500 3,000 3,000 
Rent, Maintenance, Services . ............... 20,173 22,000 11,821 10,500 22,321 23,500 
Telephone . ................................. 4,840 4,800 2,775 2,000 4 , ,77.5 5,000 
Stationery & Supplies . ..................... 1,211 3,000 784 1,800 2,584 3,000 
Pos tagQ,. ................................... 1,268 3,000 1,900 1,000 2,900 4,500 
Printing & Interpretation .................. 7,164 11,000 3,344 4,000 7,344 13,000 
Insurance .................................. 1,512 1,750 1,509 400 .l ,909 2,100 
Travel and In-Town . .................•...... j 10,601 

8,000 2,230 J,ODO 5,210 6,000 
Meetings & Conferences ..................... 8,000 3,649 1,500 5,149 ,,ooo 
Office Equipment & Maintenance ............. 1,534 2,500 370 2,200 2,570 2,000 
Books, Dues, Periodicals ...........•.•..... 438 1,000 426 300 725 1,000 

l)()ctoral Grants ••••••••••••••••••••••••••• ·i 59,000 29,513 22,933 52,446 _60,000 
Publication Grants ......................... 89,672 20,000 10,000 5,000 15,000 6,000 
Newman Grants . ............................. 26,500 14,150 14,lSO 20,000 
Miscellaneous . ............................. 363 1,000 397 601 1,000 1,000 

Sub-Total $298,130 $360,550 $187,930 $122,310 $310,240 $129,170 
Special Projects 

Jewish Theatre Festival ................. $ $ $ 23,593 $ 343 $ 23,935 
Total $298,130 $360,550 $211,523 $122,653 $334,175 '$329,170 

Surplus (Deficit) $ 1,748 $ 450 $ (6,393) $ {3,378) $ (9,771) $ 330 

8 21/80 
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NATIONAL l ·OUN0 1\TION FOR Jl : \\' ISH CULTURE 

J 22 I .A~ I -f'.!NIJ ~ II{ I I I N I \ \'OIO,'., N . \' . fO() 17 -490-2280 

MEMORANDUM 

August 28, 1980 

'l'o: Executive Committe e 

From: Abraham Atik, Executive Director 

Subject: Future Directions 

The Executive Committee, at its neeting of September 4, 1980, will 

begin a review of the activities of the Foundation with the intention of 

setting a course for the coming year and indicating directions for the 

period beyond that. The objective of this memorandum is to offer some 

suggestions regarding a description of program categories in the light of 

what we are now doing, and to offer an integrated approach to the 

Foundation's staffing, budge ting and cormnittee structure which will 

reflect and serve the thrust of its programs in an effective manner. 

PROGRAM 
CATEGORIES 

For the purposes of b~tter definition and control it would 

be useful to divide the activities of the Foundation into 

three major program categories: academic services; arts 

services, and inter-organizational planning and coordination. 

Academic Services include the Foundution's Doctoral Grants Program 

and its work rel a ting to scholar 1 y institutions, particular 1 y through its 

ongoing commitment to the Council of Archives and Research Libraries in 

Jewish Studies and the world Council of Jewish Archives. Among the other 

current activities of the Founda tion that fall within this category are 

the publication grants to the Association for Jewish Studies for its annual 

Review and the consultation ~e rvices regarding scholarly affairs that the 

Foundation provides to communities. 

In add1t1on to a pressing need for evaluation of the past programs 

there are~ wide variety of activities which need exploration and develop-

11.ant. Theaa inaludo an ac.!tlv~ J)l'ogram of working w1 th communities 

regarding their archives, creuting opportunities within Jewish communal 

service for those with a Jowish Studies background - a program which 

could strengthen both communal service and Jewish Studies, increasing 

local community support for Jewlsh scholdrship, and making Jewish scholar­

ship available ta the brouder community by such means as the conducting of 

symposia and the location arid prepardtion of materials for lifelong Jawish 

o<luoatj,on. 
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In addition, the Foundation must maintain an ongoing program of 
evaluation and data collection, relating to its own program 

the field at large, so as to play an effective role as a planning 
agency and cleariny house in this field. 

Arts Services include the Foundation's present activities relating 
to the Jewish Theatre Association, the Jewish Ethnic Music Festival, the 
more intensive development of the Council of Anerican Jewish Museums, and 
the continued efforts to bring the concept of a Fund for the Arts to 
fruition. 

There are, in addition, a number of areas that are currently being 
explored for possible tuturu develop/Tii:Jnt. These include residencies in 
the arts, the creatioH of a Jewish Dance Association, conferences to 
bring together poets and composers, publications in such areas as 
creative Jewish writin~ and aspects of Jewish performance, and the develop­
ment of programs for television and other media. 

As in Academic Affairs, the Foundation must keep abreast of current 
developments and inform the community of the needs and opportunities in 
this area. 

Inter-Organizational Planning and Coordination consists primarily 
of the Foundation's efforts on behalf of the Joint Cultural Appeal. In 
addition, there are a number of activities in which the Foundation cal ls 
together or participates with other organizations concerning current 
issues or to commemorate events of significance in Jewish life. 

In the divisions above, a separate category was not discussed for 
community services, and for its expression through the Newman Incentive 
Awards Program. This 1s not because of their lack of importance, but on 
the contrary, it is because this area of service should run through all 
the Foundation does in all of its prograurning. Indeed, in the discussions 
above, aspects of community service, such as working with Federations and 
other organizations in the area of archives, were stressed, and many of 
these 1night lend themselves to Newman support. 

ADKINIS'l'RA'1'1VE 
MECHANISMS 

beneficial to 

Assumlng thls division of program categorles 1s useful 
in describing what the Foundation is doing and of the 
progranw it intends to explore, it might also be 

structure the basic institutional mechanisms so that they 
correspond to the organiZdtion's functions and thrusts. 

l. 7~us, staff functions would be assigned so as to assure 
nore precise responsibility and to bring to bear special 
and :J.r,divi.dual skills to the individual program categorlas. 
l.itlder the suµorvlsiaJJ of tile £Jtecut1 ve D1rector, there will 
JJ " tJJ.rut..•tot· For Aciadum.i • Be. rv.1'11111, u DJ.t•~tor al 11,·t11 
Services, wJille J.nter•orgau1~a tionsl respon•.1bJ.lJ. tJes w.tll 
bo directly «dlninistered by the Executive Director. 
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2. In formulating the budget it would be important to strive 
for greater precision in deturmining how the limited 
financial reso urces of the Foundation are allocated among 
its programs, so that expenditures reflect the priorities 
of the organization. Until 1979 the expenditure 
categories of the Foundation were as follows: Grants and 
Fellowship Programs, Progrdm Planning and Coordination, 
Serv.ices to Communities, Supportive Services (Information 
i:Jnd Fund Ra ; ·; i ng) , General Administration. 

Ddginning in Lh(:;; 1979 audit we sought to refine ways in 
which we reporte d our expenditures in the categories listed 
as follows: Program services - Program planning and 
coordination; organizational planning and coordination; 
consultation and community service; interpretation; Jewish 
Studi e s, s cholarships and awards; supporting services 
(man c1 gement and general, fund raising). 

A further 1•~ f i.nement is recomroonded to reflect the programs 
of the Foundation as follows: academic services, arts 
services, community services, interorganization planning and 
coordination, interpretation, management and fund raising. 

Although community services was not considered a separate 
program category in the previous discussion, it is projected 
as a separate budgetary item as a dem:Jnstration to communities 
of the importance we attribute to meeting obligations. 

3. 'l'he Foundation has not had notable success in involving its 
lay leadership in the organization's pvogram. It shares this 
problem with many other national organizations, but efforts 
need to be intensified to overcome this deficiency, as the 
commi t11ldnt of an active Board is vital to the organization's 
developuent and growth. 

It ls interesting to note that though the present committee 
structure of the Foundation is somewhat top heavy as it 
relates to administrative matters, with an Executive 
Committee, FinatJce Committee, and a Public Affairs Commltee, 
it is the Program Committee that has root most frequently. 
'1 1/Jls should not ba surp1·1slng, for it is the program of the 
o .rganlzat .ton which is it:; heart, and all other functions are 
for the purpus~ of enhancing tho progrum objectives. It is 
also likely that these aspe~ts of our work are the most 
interesting. 

Consistent witl1 what has been suggested .in the earlier 
disuussuon, therefore, it ls suggested that each of the major 
prdt.}ram categories need to be guided by d l~y committee, 
.:,ss.is ted verhaps by professional advi~ory comm1 t tees, and 
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that each Board m~mber serve in one of these areas. Thus, 
instead of one relatively small Program Committee as we 
now have, there might be two substantially larger Program 
Committees, one for academic services, and one for arts 
services. All other areas of governance are related for 
the most part to administrative matters, and should be 
assigned to the Executive Committee which may, of course, 
delegate particular items for review by ad hoc groupings. 

SUMMARY What is being suggested, therefore, is that: 

1. The program categories of the Foundation be described as 
relating to academic affairs, arts services, and inter­
organizdtional planning and coordination, with community 
service beiny a major component in each of these. 

2. The staff structure ~hould I'ef lect program thrusts, with 
the professional staff assigned clear responsibility 
in each of the major program areas. 

3. The budget of the Foundation should in turn reflect that 
program priorities of the Foundation are being net. 

4. The committee structure should be modified, so that there 
is far greater involvement by the Board in the program 
aspects of the Foundation's work, while the Executive 
Committee will assume greater and more direct responsibility 
for all other ar<:~ds of governance. 



NATIONAL FOUND;\ 'l'ION J·<.>R JE\VJSII C'ULTURE 
122 EASr 42ND SIHI I 'I' NI\VYtHti,.,N . Y. IIH)l7 

MEMORANDUM 

August 28, 1980 

To: Executive Committee 

From: Abraham Atik, Executive Director 

Subject: September 4th Meeting 

Enclosed are addi ti.anal materials for review prior to our 
September 4th meeting. These include a budget and a memorandum 
with some preliminary suggestions for integrating our 
organizational structure. 

In regard to the Budget, please note the following: 

1) A deficit of nearly $10,000 is projected for 1980. 
This is due primarily to shortfalls in income 
rather than overspending. The actual size of this 
deficit will depend to a great degree on what we 
can do to increase our income in the four 
remaining months. 

2) Income received for the Jewish Theatre Festival and 
its out-of-pocket expenses are recorded as separate 
items. There are no similar data provided for 
1981, not because none are projected, but because 
this entire area needs to be reviewed and 
expendltur s authorized. At the present time there 
are projeats with total expenditures of approximately 
$150 ,ooo (with off-settiIJg projections of income) 
that are 1n various stages of discussion. 

I ladk forward to s~eing you next waok. 

Ma/dba 
enos 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YORK, N . Y. JOOJ 7 • 

Dr. Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

September 16, 1980 

490-2280 

First, please let me wish you a very happy, healthy, and productive 
New Year. 

There are a number of matters which I need to review with you, and 
I will be calling you early next week for your thoughts. Our new staff 
member, Dr. Carl Rheins, is now on board, and is eager to begin to work 
in some of the areas we had discussed over the past year, and he will be 
joining me in our conversation. 

I am enclosing with this letter a memorandum that had been discussed 
by our Executive Committee relating to the· structure of the Foundation. 
As you can see, I am highlighting the individual program areas of the 
Foundation and I am assigning specific responsibilities in both Academic 
Affairs and in the Arts. t propose separate committees for each, and my 
thought it to have both a lay committee and a professional advisory 
committee. In the case of Academic Affai.rs the Academic Advisory Council 
would serve as the advisory committee. The lay committee would help 
review priorities in these areas from the Foundation's point of view and 
will have a particular responsibility to help develop funding sources for 
programs we plan to undertake, although this is not specifically spelled 
out in their charge. 

Amos and I would certainly like you to continue in the immediate 
future as Chairman of the Academic Advisory Council. A number of names 
have been considered as chairman of the lay committee, particularly Abe 
Karp of Rochester or Paul Vishny. I am not looking for complex structures 
with all kinds of reporting problems, but I am asking a deeper involvement 
by our Board in the programs of the Foundation, as I think that the Board 
must become the body on which we will build the support for expanded 
programming. Officem of the Foundation, who met during the CJF Quarterly, 
approved these recommendations. 
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September 16, 1980 
Dr. Daniel Jeremy Silver 

Carl Rheins will be going out to Cincinnati in two weeks to attend 
the meeting of the Society of .American .Archivists on behalf of the 
Council of Archives and Research Libraries in Jewish Studies, which he 
will now staff. He expects to be meeting with Mike Meyer at that time 
to review ways in which our o_rganizations might · work together. 

Things here are quite exciting, but I must say that with the GA 
looming simple procedural questions are quite pressing. By the way, we 
plan ·to honor Harry at the Friday night dinner at the GA in Detroit. 
Can you make it? 

I look forward to speaking with you next week. 

aa/dbs 
enc 

lly, 

am Atik 
Executive Director 

_:,,.,...., ________ _ 



October 30, 1980 

Mr. Abraham Atik 
National Fourxiatcbon For Jewish CUlture 
122 East 42rd Street 
New York, N. Y. 10017 

Dear Abe: 

I think tre accanpllshed a good bit. My expenses to 
New York were $250. It 1s getting expensive. See you 
soon. 

Sincerely, 

Daniel Jererny Silver 

ros:n:p 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STUl!T • 

Rabbi Daniel Jeremy Silver 
The Temple 
Cleveland, Ohio 44106 

Dear Dan: 

NEW YOU, N.Y. 10168 • a12> 490-:nso 
November 12, 1980 

As you will remember, last year we initiated our Associates 
Program (at an annual fee of $100) to broaden the base of support 
for our Foundation's activities. Along with most of our Board 
members, you joined us in this, for which we are most appreciative. 
Bill for your annual contribution will be sent at the appropriate 
time. 

We are now endeavoring to expand this effort and to attract 
a cadre of supporters in various cities throughout the country. 
Such support is critical if we are to carry out the programs 
to which we are committed. The Grants Program provides support 
to only a fraction of the qualified applicants; we are unable 
to respond to important requests in the areas of publications 
and research; we urgently need to expand our community services, 
and we are planning a Jewish Ethnic Music Festival for 1981 as 
well as to repeat our enormously successful Jewish Theatre 
Festival at a later date (both of which only scratch the surface 
of what needs to be done in the Arts). 

In order to "test the water" I made a mail request to a 
number of my friends and colleagues in Pittsburgh to enroll as 
Foundation Associates, after first clearing with our Federation 
Executive. Thus far I have enrolled 25 new Associates. At its 
last meeting our Executive Committee suggested that we ask all 
of our Board members to undertake a similar effort. 

I am suggesting that after clearing with your local Federation 
you, too, solicit Associates from among your friends and colleagues. 
I am enclosing 25 brochures explaining the program and a copy 
of my_ letter as one model for your use. Our staff will give 
you as much help as you might need, such as preparing the letters 
on your letterheads, and the envelopes, including one that would 
be stamped and self-addressed for return, etc. 

I believe such an effort will bring innnediate results and 
I urge you to undertake it soon. I thank you in advance for 
your cooperation. 

Cordially, 

Amos Comay, President 
encs 
P.S. If you send out such a mailing on your own without our staff 
involvement, please inform Abraham Atik at the office. 



• 

August 27, 1980 

Dear 

AMOS COMAY 

1333 SQUIRREL HILL AVENUE 

PITTSBURGH. PA. 1!5217 

As you may know, I have been deeply involved in the work 
of the National Foundation for Jewish Culture for many 
years and am now serving as its President. 

In a quiet way, without publicity or fanfare and with 
limited funds, the Foundation has compiled an impressive 
record of accomplishments which have enriched the cultural 
life of the American Jewish community. At the same time, 
our limited funds have prevented us from responding in 
many cultural areas where our assistance is truly needed. 

I am writing at this time to urge you to become an Associate 
of the National Foundation for Jewish Culture by making an 
annual contribution of $100.00. 

Please take the time to read the enclosed brochure, which 
briefly describes the Foundation's activities and its 
challenge of unmet needs. Your support will help us to 
carry on programs which we believe wil,l have an important 
impact on th• qualtt~ of Je~i»h life in Aane~icae 

With deep appreciation, 

AC/ps 
Enclosure 



Mr. AtOOs canay, President 
National Foundation For Jewish CUlture 
122 East 42n:i Street 
Ne\" York, N. Y. 10168 

Dear Anns: 

Before I 80 ahead with the Associates Progrmn I want to under­
stanct one item in your letter. You suggest I clear with the 
Federation. Here that 1 a length_y rocess whic will involve 
budget hearings etc. Are you deten:'lined that I take that 
route? 

I hear that the meetin s 1n Detroit were successful. I am 
sorry I couldn't get up for the dinner but there are no can­
muter flights on Saturday between Detroit and Cleveland ani 
there was no~ for me to 0 et back in tine for me to give a 
major speech Saturda,y noon to the Biennial Conference of the 
National Federatioo of Tent>le Brotherhoods. 

Abe, I am sure, has told you of our plans to review the dis­
bursal of fellowship monies. There seems to be real energy 
and a sense of direction in the office 1n our work and I can 
see your fine hand 1n the plans. 

With all good wishes I remain 

Sincerely, 

Imliel Jerany Silver 



Dr. Harry Bal1Qln 
10 Elk Avenue 
New Rochelle, New York / tJlt:17 

Dear Harry, 

Nov ber 19, 1980 

I was sorry not to get to Detroit. I assuned that I could 
get back as easily as I could get there an1 long ago had 
accepted to be the rnaJ or speaker at the Biennial Conference 
of the National Federation of Tanple Brtotherhoods on Sat­
urday. To my chagrin I found that the camuter airlines 
did rot fly on saturday and that between 6:15 A.M. ani 1:15 
P.M. there are no Mights from Detroit to Cleveland. It was 
a question of drivinc all nignt or counting on your under­
s~ am, know1r)£ you as I do, I chose the latter course. 

I hear it was a fine dinner ani that you spoke exceed:tnely 
well. Is there any chance of reading a typescript of your 
:remuim? 

We are well ar¥1 hope you \· 111 soon e vis ti J Clev a . 
I was 1n the otf1ce a fe \' eeks ar;o tryim to .et t e questio 
of fund grants strai tened out an:i I must say I dss d you . 
With all good wishes fran house to house I ranain 

Sincerely, 

I:e11el Jerfnly Silver 



HARRY I. DAR.RON 

&Mli811Tltll IIRHHR 
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December 1, 1980 

Dear Ian, 

Of course your absence in Detroit was noted and 
missed but I can fully understand why you couldn't make 
it. It would certainly have been most pleasant having 
you there but you know how I feel about accolades .... 

As those things go, it was a wann, infonnal 
evening, and from the standpoint of the Foundation, 
it helped extend the chain of Friday night events 
sponsored by the N .. JC, building the "tradition" and 
~azakah . Fellows like Saul Viener are convinced that 
there needs to be more events for comeraderie and good 
fellowship under the sponsorship of the Foundation ...• 

As for my remarks, they were not exceptional. 
Really tailored for a lay audience . The only typescript 
I had I turned over to Abe for whatever use he may have for 
it . 

I heard some rather good things about your session 
with Abe and Carl Rheins. Some of. the items they mentioned 
to me as suggested by you sounded very promising, and I 
gather they are following up . I assume you will keep 
a fairly close watch to make sure that progress is being 
made , 

Unlike you, I try to avoid funerals . But today I 
made a real effort to get to one in Indianapolis but 
couldn't a planes all sold out due to the post- Thanlsgiving 
Iay holiday crush. aybe by this time you've heard that 
Julian Freeman committed suicide Saturday . He had been 
getting increasingly depressed abmut his failing health. 
Most recently he had a couple of strokes which made it 
impossible for him to speak or write . His mind , however, 
continued to be quite sharp. He dreaded the thought of 
becoming completely dependent on others and to being 
"superfluous and useless" . Until a couple weeks ago I 
was able to have some influence on him in our lengthy 
telephone conversations but since his loss of speech 
this became impossible. iy associaiton with him oes back 
over JO years , and I was saddened by this ending of a 
leader in Jewish life who was really a cut above the 
average . . ,. 

Hope 
joins me in 

to see you before too long, Keep well,Qm 
/ 

sending the best to you and Adele , 
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TO: 

DRAFT DECEMBER 17 

FROM: RABBI DANIEL J. SILVER 

MEIDRANDUM 

SUBJECT: ESTABLISHING NEW NFJC ACADEMIC PRIORITIES FOR THE 198O's 
DATE: 

I was pleased to learn that you had accepted our invitation to assist 

us in a self study of a number of the Foundation~ activities relating 

to Academic Affairs. This memorandum will provide some background and 

will indicate s7Rtt questions we would like you to help us address. 

During the NFJC's relatively brief history of 21 years, it has become one 

of the principle funding sources for young scholars preparing themselves 

for academic careers in the field of Jewish Studies. It has been directly 

responsible for the expenditure of more than one million dollars of 

community funds and has played a role in securing additional monies for 

the field. Its former grantees, both established scholars and 

advanced graduate students, have distinguished themselves in a variety 

of ways, and many of them, as you know, have achieved national recognition 

for their scholarly achievements. The Foundation has also played a role in 

advancing the work of the Assocation for Jewish Studies by providing 

financial assistance for the publication of the AJS Review, and other 

AJS projects. 

In recent years, however, the Foundation's income has not kept pace with 

inflation, or with the demands of the profession. Although requests 

for funds have increased rapidly, the Foundation has been forced, as a 
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result of severe budgetary constraints, to suspend its program 

providing grants-in-aid to established scholars (1974), and its 

program providing stipends to students studying for comprehensive 

examinations.(1979). 

However, we are more convinced than ever that the needs of the field 

should be defined in a manner which will elicit an understanding 

response from the organized Jewish community. To this end, we have 

begun to map out for ourselves the direction we will be taking in the 

coming decade. During this process, a number of questions have arisen 

which require the commission of a Self-Study Task Force. For instance, 

given the declining job market for recent Jewish Studies Ph.D's, should 

the Foundation continue to support as many graduate students as it does? 

Has the Foundation successfully supported such critical subfields as 

Talmud, Biblical Studies, etc ... , in which there may be a shortage 

of trained scholars? Should the Foundatin seek new funds or reallocate 

existing funds in order to reestablish post-doctoral fellowships? 

What role should the Foundation play in support of scholarly publications? 

How can the Foundation assist in improving undergraduate teaching? 

What role, if any, should the Foundation play in encouraging the 

development of new Jewish .Studies curriculLdesigned for non-traditional 

clienteles? 

With these questions in mind, the Foundation hopes to undertake a 

critical look at its past and future role in the field of Jewish 

Studies. To help us plan this process, I should like to invite you 

to attend an organizational :rooeting1 to be held at the NFJC'c offices 
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in New York City on January 16 at 10:00 a.m. The purpose of the meeting 

will be to define the areas of specific concern which the Self-Study 

Task Force should explore, the process by which the suudy can take 

place, and a tentative timetable for the completion of the project. 

Of course, traveling expenses would be reimbursed by the Foundation. I 

would appreciate it if you would call Dr. Carl J. Rheins, 212-490-2280, 

to confirm your attendance at this meeting, and to discuss any 

questions you may have. 

' 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 BAST 42ND STUET • 

Rabbi Daniel J. Silver 
The Temple 

NEW YOU, N.Y. 10168 

University Circle at Silver Park 
Cleveland, OH 44106 

Dear Dan: 

• (212) 490-2280 

December 17, 1980 

Enclosed is a copy of a memorandum which, following 
your corrections, will be distributed to those who 
will participate in the self-study. 

Thus far, Herb Paper, Erich Meyer, Baruch Levine, 
Marvin Herzog, Isadore Twersky and David Sidorsey have 
all agreed to participate, while one or two others 
remain to be contacted. The date is tentative, and merely 
a suggestion. 

I am also enclosing a report which you will find interesting. 

I will call you Monday. 

AA:lrc 
enclosures (2) 

Abraham Atik 
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January 27, 1Q81 

Mr. Abraham Atik 
National Founda.ticn For Jewish Culture 
122 East 42n:l Street 
New Yori\'., N. Y. 10017 

Dear Abe: 

Tre enclosed obviously affects our program and also 
our plans for the future. I assuxoo you received a 
copy,but Just 1n case,I am sending mine along. 

nTS:np 

Encl. 

Sincerely, 

Daniel Jereoy Silver 



NATIONAL FOUNDATION FOR JEWISH CULTURE 

122 EAST 42ND STREET • NEW YORK, N. Y. 10017 • 490-2280 

DRAFT 

Dear Amos: 

Upon my return from an extended stay abroad, I formd your letter of 

April 21, 1980 regarding the changes that are taking place relating to 

teaching opportunities in Jewish Studies, the implications for the 

Foundation's grants program, and the role of the Academic Advisory Council 

in making reconunendations to deal with these emerging developments. 

Prior to 11\Y departure for Europe I had discussed with Abraham Atik 

a nwnber of steps, including a possible conference that would have dealt 

in part with this subject. Following my return I learned from Abe tha~~fter 

several informal discussions with the leadership of the Association for 

Jewish Studies, and in light of the efforts that were taking place regarding 

alternative careers for academics, it would not have been appropriate to 

continue along the lines we had been discussing. 

In any case, the questions remain and need to be addressed. Although 

I would be glad to involve the Academia Advisory Council in a process that 

·would indicate the direction the Foundation should take in support of 

scholarship, I would think that the context for deliberations in this area 

need to be provided by the Foundation itself. 

What are the Foundation's objectives in supporting scholarship? Until 

now its purpose has been to encourage the development of a cadre of American 

scholars who would fill the vacuum caused by the destruction of the European 

Jewish aonmunity and who could meet the needs of the American university 

oommunity. This o~Jeotive may we1l have been aaoompl11hed -- an hypothesis . 
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Amos Comay 

which needs to be examined. What other objectives in scholarship are 

vital to the Foundation's mandate? Should large-scale sc~olarly projects 

which otherwise might not be feasible become a focus of the NFJC's support? 

Should the dissemination of scholarship within the university as well as 

the general Jewish community now become a primary objective? Should the 

Foundation now seek to affect how Judaism is represented within the 

scholarly world by those not trained wi thirkhe Jewish Studies context? 

Should we now seek to encourage a transfer of scholarly skills and training 

represented in the academic community to the Jewish communal enterprise? 

Although I think an exploration of this nature may well c.onclude 

that the program we are now conducting is still the most effective use of 

our resources, I do think that an examination of these questions is important 

for the Foundation to undertake. 

May I suggest that any effort to explore these issues be a joint 

exercise of the Foundation Board and _the Aoademio Advisory Council? Perhaps 

the Board might draw up a list of issues about which it would desire guid­

ance from the academic community. I would be glad to draw the attention 

of the Academic Advi~ory Council, or a subcommittee thereof, to these 

issues. Subsequent to these steps, Joint delib·erations might be :Ln order 

to arrive at appropriate decisions. 

I will certainly do all within my ability to assist in the Foundation's 

efforts regarding the field of Jewish scholarship. I am sure the academic 

community Joins me in this. 
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THE ..JEWISH THEOLOGICAL SEMINARY OF AMERICA 

3080 ■III0A0WAV • NEW V0fltK . NEW V0IIIK 1002'7 

O~f"ICK 01' THE CMANCKL.L.CHII 

January 20, 1981 

Dear Colleague: 

I would like to invite you to nominate candidates for the Charles H. 
Revson Fellows Pr~gram at the _~raduate School of The Jewish Theological 
Seminary of America. The program is designed to identify promising and 
talented students planning to enter the field of Judaic SC?Olarship. 
These students will be offered the opportunity to pursue their doctoral . 
studies in our Ph.D. program, with an award -which includes a full tui­
tion scholarship and a cash stipend of up to $5,000, depending on 
family obligations. A housing and travel· allowance for sUDDDer travel" 
in connection with the Fellow's studies may also be available. The 
initial term of the fellowship is for one year. Fellowships may be re­
newed by reapplication. 

As you know, our ~raduate School excels in its range of offerings and 
depth of faculty. Study here is further enriched by our own library 
resources and by consortium agreements with other institutions of 
higher learning in the area including Columbia University, Princeton 
University, Union Theological Seminary, City University Graduate Cen­
ter and Y.I.V.O. The Graduate School of the Jewish Theological Sem­
inary admits students irrespective of age, sex, race, religion or 
national origin. I hope that you will nominate students who can ·take 
full advantage of this unique opportunity. 

Gerson D. Cohen 
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THE JEWISH THEOLOGICAL SEMINARY OF AMERICA · 

CHARLES H. REVSON 
FELLOWSHIPS FOR • 

DOCTORAL STUDIES IN . •• 

UDAICA 
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THE SEMINARY'S 
GRADUATE SCHOOL 

The proliferation of Jewish studies 
in the context of the humanities programs 

of American colleges and universities 
has made quality graduate education in 

Judaica both a necessity for American 
education and a means to a viable career 

in academe. The Graduate School offers 
candidates for the degree of Doctor of 

Philosophy in any area of Judaica access 
to the Seminary•~ unique faculty and 

Ii brary resources. 

APPLICATION PROCEDURE 
1981-82 

Candidates must apply by March 1, 1981. 
Application forms and catalogues can 

be obtained by writing to 
Dean Mayer Rabinowitz at the 

Graduate School office, 3080 Broadway, 
New York, New York 10027. 

THE REVSON 
FELLOWSHIPS 

.. . .. 
.. ., 

Charles H. Revson Fellows will be selected 
via a competition which will seek to identify 
the most talented and promising students 
planning to enter the field of Judaic . 
scholarship. Fellowship awards will carry 
with them full tuition remission, a housing 
allowance, and a cash stipend of up to 
$5,000, depending on family obligations. 
Support for summer travel in connection 
with the Fellow's studies will also ·be 
available. Felowships may be renewable 
by reapplication. . 

FIELDS 
OF STUDY 

Ancient Judaism 
Bible 
Education 
History 

Jewish Literature: 
•. Philosophy • 

Rabbinics. 

. .. 

The Graduate School of 
The Jewish Theological Seminary of America admits students 

irrespective of age, sex, race, religion or national origin. 

Please Post 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 IAIT 42ND ITU8T • N8W YOU, N.Y. 10168 • (212) 490-2280 

THE FOLLOWING LETTER SENT SENT TO THE ATTACHED LIST 

February 2, 1981 

I should like to take this opportunity to thank you for agreeing to 
serve as an "outside" reader for the Academic Advisory Council of the 
National Foundation for Jewish Culture. Since 1961, the NFJC has awarded 
229 doctoral dissertation fellowships to advanced graduate students 
preparing dissertations in the field of Jewish Studies or in an area in 
which the dissertation is integrally related to Jewish community life or 
institutions, representing a total contribution of approximately 
$600,000. Many former Foundation fellows have made significant contribu­
tions to research and scholarship, and most now teach at academic 
institutions either in the United States or in Israel. Your assistance 
this year will insure that the Foundation again awards fellowships only 
to the most promising students preparing their dissertations in Jewish 
Studies, or in a related field. 

Accompanying this letter are the fellowship application or applications 
which you agreed to read. We hope you can complete this task within four 
weeks, and return the enclosed dossier(s) and rating sheets to us by March 
4th at the latest. 

Each dossier, which will be sent to three readers, contains the 
candidate's application, the approved dissertation prospectus or project 
outline, undergraduate and graduate transcripts, and letters of 
recommendation. In some cases, a curriculwn vitae has also been enclosed. 
At the top left-hand corner of the first page of each file, the applicant's 
GRE score (verbal section) has been recorded. The notation "NO GRE" indicates 
that the applicant was not required to take this test at the time of his 
or her admission to graduate school. 

The grading system we suggest is "A" - Superior, "B" - Merits 
Consideration, and "C" - Unsatisfactory. Obviously only those receiving 
the very highest grades -- usually at least two A's -- will be considered 
for financial support. In addition to assigning a letter grade, we would 
also like to ask you to comment on a separate sheet of paper on the 
scholarly potential of the individual and the possible contribution of the 
dissertation to the literature in your field. You may also wish to note 
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the possibility of the candidate's receiving the necessary guidance at his 
or her particular institution, and the candidate's training in necessary 
foreign languages, or his or her grasp of other methodological tools. 

If you have any questions, please feel free to call me collect. 

I wish to extend, in advance, II\Y deepest appreciation for your efforts. 

With best regards, 

Sincerely yours, 

Carl J. Rheins 
enclosures 

cc: Rabbi Silver 



THE ATTACHED LETTER SENT TO THE FOLLOWING LIST 

Professor Jay Baird, Dept. of History, Miami, University, Ox~ord, Ohio 45056 

Dr. Dan Ben-.Atjps, 539 East Durham Street, Philadelphia, PA 19119 

Dr. Henry Krystal, 702 Northland Medical Building, Southfield, MI 48075 

Professor William McGrath, ~pt. of History, University of Rochester, 
Rochester, NY 16627 

Dr. Baruch Levine, Near Eastern & Judaic Languages, New York University, 
New York, NY 

Dr. Mark Slobin, Dept. of Music, Wesleyan University, Middletown, CT 06457 

Dr. Melford Spiro, Dept. of Anthropology, UCSD, LaJolla, CA 92037 

Dr. Bernard Wasserstein, Dir., Tauber Institute, Brandeis University, 
Waltham,Ma.ss. 02254 
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NATIONAL FOUNDATION FOR JEWISH 
122 BAST 42ND STU8T • NIW YOU, N. Y. 10161 • (212) 490-22 

MINUTES 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
ADVISORY COMMITTEE ON ACADEMIC AFFAIRS 

NEW YORK CIT 
MARCH 2:=!, .1 81 

ATTENDANCE 

INTRODUCTION 

Present: Gerrard Berman; Amos Comay; Joseph D. Hurwitz, 
Chairman, Pro Tern; Jeremiah Kaplan; Abraham Karp; Wolfe 
Kelman; Daniel J. Silver; A. Walter Socolow; Mrs. Judah 
Stone; Judah Stone (guest); Abraham Atik (staff); Carl 
Rheins (staff) 

The 'meeting was called to order by Mr. Joseph Hurwitz, 
Chairman Pro Tern, in room 503 of Hebrew Union College-Jewish 
Institue of Religion Brookdale Center at 10:45 a.m. 

The Chairman Pro Tern began the meeting by noting that, as a result of the 
Foundation's administrative reorganization in September 1981, the Executive 
Committee had recommended the establishment of a permanent lay committee 
on Academic Affairs, a committee which would parallel the Foundation's 
already exisitng Arts Services Committee. 

The Chairman Pro Tern went on to point out that the March 22 session was 
both an organizational meeting for the committee, as well as an opportunity 
for committee members to review the Foundation's various programs in higher 
education. Turning to this point, Mr. Hurwitz introduced for discussion a 
report prepared by Dr. Carl Rheins, which outlined the Foundation's past 
record in support of graduate education, the Foundation's current activities 
in five specific areas, and questions relating to the Foundation's future 
role in support of Jewish studies on the post-secondary level. 

GRADUATE 
EDUCATION 

Rabbi Daniel J. Silver, Chairman of the Foundation's 
Academic Advisory Council, reported that the Foundation 
had received rore than 150 inquiries from students seeking 
financial support to complete their doctoral dissertations 

in 1980-1981, for the 1981-1982 academic year. The criteria for selection 
as a fellow, according to Silver, has always been academic excellence. Silver 
pointed out that the Academic Advisory Council would meet on April 2, 1981, 
in New York City to nominate this year's NFJC Doctoral Dissertation Fellows. 
In addition, Silver noted that the Foundation had begun to address itself to 
the problem of an oversupply of Ph.o;• s in Jewish Studies and pointed out 
that the Foundation had organized a meeting of national Jewish agencies 
in Spring 1980 to discuss possible alternate careers for those Ph.D.'s in 
Jewish Studies who were unable to secure regular academic appointments. 
Gerrard Berman put forth the view that cormnunities with Jewish populations 
of over 20,000 might be able to provide employment for some young unemployed 
scholars through the creation of a national scholar-in-residency program. 
Comments and discussion followed. 
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In response to a question from Mrs. Judah Stone as to the placement record 
of current and former NFJC fellows, Carl Rheins reported that the vast 
majority of the Foundation's grantees had secured initial academic appointments. 
Dr. Rheins added that the Foundation's Division of Academic Affairs was 
about to launch a survey of the Foundation's former fellows to determine 
how many of them ha.d actually secured tenure, as well as to learn to what 
extent NFJC Fellows were involved in local Jewish communal affairs. 

Jeremiah Kaplan urged the Board of Directors to adopt a clear strategy 
especially with regard to the Foundation's commitment to ensure a steady 
supply of young scholars over the next two decades. 

FACULTY RESEARCH 
GRANTS AND . 
SUPPORT FOR 
SCHOLARLY 
PUBLICATIONS 

Dr. Rheins recommended that the NFJC reconsider its 
1974 decision to suspend faculty grants-in-aid. Rheins 
pointed out that some of the Foundation's most recent 
grantees now find themselves without the means to pursue 
the kinds of research projects which would allow them to 
be considered favorably for tenure. Rheins noted that 
one way in which the Foundation could maximize its support 

for Jewish Studies was to ensure that its former grantees also had the means 
to pursue their research interests beyond the dissertat ion. 

DIRECT ASSISTANCE 
TO LEARNED 
SOCIETIES AND 
PROFESSIONAL 
SCHOLARLY 
ORGANIZATIONS 

The chair noted that the Foundation had played an 
instrumental role in the establishment of the Association 
for Jewish Studies, and that the Foundation's Executive 
Committee had agreed to award an annual grant of $6000 for 
the publication of the AJS Review, for the next three 
years. The Chair did note, however, that the AJS appears 
to have matured sufficiently to the point where it is 
almost financially self-sufficient. 

IAr. Amos Comay reviewed the history of the Foundation's involvement with 
the Council of Archives and Research Libraries in Jewish Studies. Comay 
noted the importance of several of the Council's recent projects, including 
its proposed May 13, 1981 conference in New York City entitled "Jewish 
Archives -- Where are Yours?" Comay pointed out that without Foundation 
support the Council would most likely disappear and therefore urged continued 
support for the organization's on-going activities. 

RESOLUTIONS 
Following further general discussion and comments, the Chair 
entertained resolutions from the floor. Abe Karp moved 
the following resolution: 

The Foundation's Advisory Co!Illllittee on Academic Affairs views its support 
of Jewish Studies as a historic mission. 

The Foundation's Advisory Committee on Academic Affairs remains committed 
to its support of graduate education including the Foundation Doctoral 
Dissertation Grants Program, and the Foundation's support of Jewish 
archives and research libraries. 

The Foundation's Advisory Corrumnittee on Academic Affairs recormnends that 
·the Academic Advisory Council, headed by Rabbi Daniel J. Silver, review the 
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Foundation's current efforts in support of Jewish Studies on the 
post-secondary level and make appropriate recommendations with regard 
to the establishment of new programs in areas where the Foundation is not 
presently engaged. 

The Foundation's Advisory Committee on Academic Affairs respectfully 
requests that the Academic Advisory Council report its recommendations 
in time for the Committee's fall meeting, and make final recommendations 
to the Foundation's Board of Directors no later than April 1982. 

Following additional discussion and debate, the resolution was adopted 
unanimously. 

In the absense of any additional resolutions, the meeting was adjourned 
at 1:00 p.m. 



March 24, 1981 

Mr. Abraham Atik 
National Foundation For Jewish CUlt~ 
122 E. 42m Street 
New York, N.Y. 10017 

Dear Abe: 

I thought they were good meetings and I was particularly 
pleased at the way the academic side or thinga developed. 
I hope our meeting with the Advisory Council can be as 
productive. 

~ expenses were $300 ot which $270 was the a1rl.1nes 
ticket. See you on Tuesday. 

Sincerely, 

IlJS:q> 



April 3, 1981 

Mr. Abraham At1k 
National Foundation For Jewish CUlture 
122 East 42nd "treet 
ilew York, !l. Y. 10017 

Dear Abe: 

n-ie meeting went well and there was a good spirit and 
unar)tmous agreement on the grantees . 

We eci ed to create two c0i."11!l.1.ttees, one to deal with 
publications, the other with grants. There was a great 
deal of interest on the publications matter . I sw.:R;ested 
that we have back to back meetings in June or July so that 
I need to make only one tri ru d you all have a chance to 
draw together the necessary infonnation. 

I hope you have a good trip to Detroit. 

My experaea were $240. 

Sincereiv, 

])mlel Jereny Silver 

OJS:111> 

. 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 BAIT 42ND IITU8T • N8W YOU. N.Y. 10168 • (212) 490-2280 

Dr. Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

June 17, 1981 

Enclosed is a copy of the letter that Walter Socolow would like 
us to distribute to universities. I don't think this is 
appropriate, but I would like to harness his energies, and this 
area is much on his mind. 

Can you find out from Moshe Davis what he has done? In 
addition, can you give me your comments and suggestions? 

Have a pleasant trip. 

aa/dbs 
enc 

Cordially, 

ti~ 
Abraham Atik 
Executive Director 



• 

Letterhead of 
NATIONAL FOUNDATION FOR JEWISH CULTURE 

We are undertaking to investigate the nature and extent 

of general survey courses and programs at American universities 

and colleges on or related to basic Jewish culture in such areas 

as history, literature and other societal components. We should 

be grateful for your cooperation in informing us of your experience 

in offering undergraduate students introductory courses in Judaica 

so that we may determine the significance and effectiveness of 

Jewish education to college students. 

T!le goal of our p r o ject is to develop a funding program 

which would encCJ)Urage institutions of higher education to revise, 

expand or develop such basic courses and we hope to be able to 

provide certain institutions with sufficient funds to carry out 

such prog£ams. Your confidential report to us of your courses in 

Jewish studies and your appraisal of student experiences and benefits 

therefrom should be of great value to us in carrying out our objective 

in this area. We shall appreciate . your cooperation in furnishing 

us with this information at your earliest convenience. 

Yours very truly, 
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TO: 
FROM: 
SUBJECT: 
DATE: 

MEMORANDUM 

Abraham Atik, Executive Director 
Dr. Carl J. Rheins, Director of Academic Affairs 
Proposal to Establish an NFJC Publications Project: A Preliminary Report 

Jtme 26, 1981 

INTRODUCTION 

In January 1976, in response to the widespread concern in the academic 

community that a "crisis in finance threatened ... the (future) viability of 

scholarly publishing, 111 the American Council of Learned Societies (A.C.L.S.), 

a private, non-profit federation of 42 national scholarly organizations 
established a National Enquiry into Scholarly Communication. In assessing 

the "crisis" then facing the academic community, the staff of the National 

Enquiry noted that as of the mid-197O's "fewer copies of new scholarly 
books were being published, (that) prices of scholarly books and journals 

were increasing rapidly ... and that a growing number of high quality but 
specialized manuscripts would go unpublished unless subsidized" (italics added. )2 

The A.C.L.S. task force also noted a basic concern about the future 

viability of scholarly journals; namely that editors of scholarly journals, 

primarily in the Humanities and Social Sciences, "faced an ... uncertain 

future because of their dependence on institutional subsCfiptions and the 
poor prospects for increasing individual subscriptions." Overriding these 

~oncerns were two other seemingly contradictory charges; "that too many 
books and journals of marginal quality and usefulness were being 
published, and secfnd that works of considerable scholarly value were failing 

to find outlets." 

Concerned about the implications of these national trends for the field 

of Jewish Studies, the National Foundation for Jewish Culture, as early as 

1973, circulated a questionnaire designed to ascertain the need for new 

American-based scholarly journals in Jewish Studies, ·and to assess the quality, 

content, editorial practices and receptivity to new authors of those journals 

already in existence. Although the findings of this survey proved inconclusive, 

the data did indicate that this problem should be monitored. In response to 

these findings, the NFJC's Reassessment Committee recommen<!,ed that the Foundation 

establish an "on-going committee on publications" in 1974. Recognizing the 

Foundation's responsibility to articulate the needs of scholars in Judaica 

to the organized Jewish community in the United States, the Reassessment 

Committee urged the Foundation to begin discussions with the Jewish Publication 

Society of America, the Conference on Jewish Social Studies, and the American 

Jewish Historical Society, as well as with university presses and commercial 

publishers in order to elicit answers to three crucial questions: 
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1. To what extent are scholarly manuscripts in Jewish Studies not 
being published because publishers are unwilling to incur financial 
risks? 

2. Is there evidence to suggest that meritorious journal articles in 
Jewish Studies are not being published because of a lack of acceptable 
outlets? 

3. Are there major publications projects (i.e. multi-volume works) that 
should be supported, b%t are not being published because of lack of 
financial sponsorship? 

Although the publications committee envisioned in 1974 was never 
activated, between 1974 and 1977 discussions of the NFJC's Academic Advisory 
Council often focused on the problems which younger scholars face in finding 
a publisher for their first book. 

With the establishment of the Foundation's Division of Academic Affairs 
in September 1980, and the subsequent creation of a lay Advisory Committee on 
Academic Affairs in March 1981, the National Foundation has again focused on 
the need to support scholarly communication in Jewish Studies. Suggested 
programs include establishing an endowed fund(s) to provide title subsidies 
to meritorious manuscripts. Like other foundations, the NFJC believes that 
it is crucial that there be a wide dissemination of the results of research 
that it has financed, and that it should help insure the continued growth 
of Jewish Studies in the United States by providing on-going support to 
scholars whose future careers in academia largely depend on their ability 
to publish. 

TITLE SUBSIDIES FOR RECENT PH.D.'S IN JEWISH STUDIES 

Since 1975, the NFJC has maintained a consistent policy of refusing 
to consider proposals for title subsidies from scholars who have already 
received their Ph.D.!s. Despite this decision the Foundation continues to 
receive inquiries from scholars requesting financial subsidies for forthcoming 
publications. Cutbacks in university budgets, including the budgets of 
university presses, coupled with the reduction of Federal aid available 
to scholars working 4n the humanities and social sciences have resulted in 
increased inquiries. Between September 1980 and February 1981, for instance, 
the Foundation received formal requests from eight faculty members for title 
subsidies. A few of these inquiries have come from former NFJC fellows, who, 
as junior . faculty, now find themselves without the financial means to pursue 
the publications projects which would allow them to be considered favorably 
for permanent appointments. For example, on October 20, 1980, a former NFJC 
fellow, now teaching Jewish Studies part-time, at a private Northeastern 
university wrote: 

Last spring I taught a course on Jewish Women's history for the 
University of _____ Women's Studies Program and Department of 
Religion; I repeated a version of this course this past ~11mrner at 

---- College. I have the honor this coming spring to introduce 
in ____ University's Honors Program a course on Women in the 
Religious Traditions of Judaism, Christianity and Islam. 
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I am writing to request a grant application form in support of a 
book I wish to edit on Jewish Women's Studies ... It will be a 
pedagogically oriented book providing articles for prospective teachers 
in this new area of endeav'lf. The _____ Press has shown interest 
in considering my proposal. 

While . the merits of this specific request need not concern us here, the 
Foundation's staff has over the last two months sought the opinions of 
recognized senior scholars in Judaica, editors of university and commerical 
presses as well as others involved in scholarly publishing to ascertain the 
need for a program designed to provide title subsidies to recent Ph.D.'s, 
including those attempting to publish revised versions of their dissertations. 

On May 5, 1981, members of the Foundation staff met with Professor 
Yosef Yerushalmi, endowed professor of Jewish history at Columbia University, 
and chairman of the Academic Advisory Committee of the Jewish Publication 
Society of America. Yerushalmi argued very strongly against providing 
title subsidies for revised dissertations. According to Yerushalmi, the best 
dissertations are already . being published and there is little or no evidence 
to suggest that first rate manuscripts are going unpublished because of lack 
of available outlets. Yerushalmi argued that if the Foundation insisted 
upon establishing a subvention program for recent Ph.D.'s, subsidized 
manuscripts should first be accepted for publication by one of the top university 
presses in the United States. Yerushalmi warned, however, that the announcement 
of such a program could prove to be counter-productive. University presses 
which are not now seeking subventions for their ~udaica series might begin 
to demand .subventions if they believed that Jewish coDUDunal funds were 
available for such projects. In a separate meeting with members of the 
Foundation's staff, Bernard Levinson, Executive Vice President, of the Jewish 
Publication Society of America, noted that in general most Ph.D. 
dissertations received by JPS were poorly written and often had to be farmed out 
to copy editors to put them in shape for publication. Like Yerushalmi, Levinson 
believes that the best dissertations in Judaica are being published by university 
presses. He did note, however, that a few "second rate" dissertations were not 
being published but probably should be. Moreover, Levinson saw little relation­
ship between publishing a monograph by a young scholar, and that individual's 
ability to secure a permanent academic appointment. On the contrary, Levinson 
noted that two recent dissertations published by JPS were authored by Ph.D.'s 
who were no longer in academia. Levinson argued that quality, not the future 
career goals of the author, s~ould be the overriding consideration in selecting 
a manuscript for financial subvention. These opinions were echoed by others 
involved in scholarly communication. In a letter to the Foundation, Bernard 
M. Goldman, Director of Wayne State University Press, wrote: 

Dissertations are not the young scholar's first brain child; they 
are his first exploration in and experimentation with the equipment and 
processes that produce the creative act. Dissertations should be mined 
for a couple of good journal length articles to give the yollllg scholar 
the feel of writing for publication, and then he shouldg&o on and write 
that marvelous book for which we have all been waiting. 

With regard to the specific question of whether quality manuscripts are 
going unpublished because of lack of publishing outlets, Goldman wrote, "I 
have never returned a manuscript in Judaica to its author because I could 
not afford it •. tO have published all good manuscripts in Judaica that have 
crossed my desk." And as John D. Moore, Director of the Columbia University 
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Press noted, "Dissertations are readily available to scholars without 
• the intervention of book Ppplishers through xerox and University 

Microfilms International." 

Based on the evidence available, it appears that the problem facing 
recent Ph.D.'s is not their inability to find reputable publishers for their 
publications per se, but rather the problem of delay which often intensifies 
their anxieties as they begin to be considered for tenure by their colleagues. 

TITLE SUBSIDIES FOR OTHER TYPES OF MANUSCRIPTS IN JUDAICA 

Assuming for the moment that revised doctoral dissertations are not the 
manuscripts which may justify a new NFJC publications program, the staff 
has attempted to ascertain what other types of books could possibly merit 
financial subvention. Bernard Goldman attempted to answer this question. 
s:There are manuscripts in Judaica which are basic compilations of data, 
records of the Holocaust, correspondence relative to the founding of Israel, 
official documents on Jewish social and historical matters. Such materials 
usually bulk very large and have a potential sale of a hundred or so copies 
to specialized research libraries. These I cannot afford to publish ... 
There are manuscripts which require very expensive production techniques 
(extensive use of Hebrew type, ffarts, graphs, maps, illustrations, photgraphs) 
which cannot now be financed." Other types of works in Judaic Studies which 
appear to have difficulty finding publishers include bibliographies, translations 
of ancient texts and reference volumes, not to mention works in Arabic, Aramaic 
or cuneiform text. Multi-volume works in Judaica also face dim prospects today 
unless outright title subsidies are provided. 

TITLE SUBSIDIES: THE BOTTOM LINE 

Faced with major economic constraints University presses are not afraid 
to ask for title subsidies from either Foundations or from potential authors. 
The criteria used to determine which manuscripts require subsidy are not 
difficult to specify. Once a manuscript has been approved on editorial grounds, 
presses calculate the net income that the published manuscript is likely to 
generate. A negative figure means a subsidy is required. Obviously a number 
of factors enter into the cost of publishing a monograph and the actual 
manufacture (composition, paper, printing and binding) usually represents 
less than half the cost of publishing a new book. Employing traditional 
methods of publishing a 250 page book (no illustrations or special features) 
with a press run of 1500, hardcover with a dust jacket, a book would h8ff 
a manufacturing price tag of about $6000, according to Bernard Goldman. 
This is the size of the subvention his press would seek. Other non-commercial 
publishers now seek subventions of between $4000 and $5000 per book. 

Short of providing direct title subsidies, there is another aspect of 
financing that is frequently overlooked because it is indirect. Because 
funds are limited and subventions are difficult to obtain, many university 
presses and commercial publishers are reluctant to provide "risk capital" 
for books which they expect will have only limited sales. These same presses, 
however, would welcome any significant financial support which the Foundation 
could provide directly to authors, to allow scholars to acquire the typing 
services and editorial assistance they need to complete a ma~uscript prior 

) to submitting it for publication. • 
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ALTERNATIVE FORMS TO TRADITIONAL PUBLISHING 

Jeremiah Kaplan, Editor-in-Chief of Macmillan Books, and a member of 
the NFJC's Board of Directors, is one of the several individuals who advised 
the Foundation's staff about alternative forms of publishing. Kaplan noted 
that by using a sophisticated word processor, coupled with a Xerox 9700 
Electronic Printing System, a university press subsidized by the NFJC could 
produce a 200 page work with a press run of 200 for about $2000. (See 
enclosure A.) The merits of producing such types of works have been given 
careful consideration by the newly created Society for Scholarly Publishing 
and the American Association for University Presses. Like the National 
Enquiry on Scholarly Publication, Kaplan and others do not believe that the 
use of the "new technology" will make traditional book publishing technologically 
obsolete. Nor is there any evidence to indicate that microfilm or microfiche 
works will replace the demand for books since user resistance to microfilm 
and microfiche remains strong. 

Yet, ironically, the types of manuscripts which we have already identified 
in this report as most deserving of being published and which are least likely 
to find a publisher are exactly those works which least lend themselves to the 
new technology. 

With these points in mind we propose the following questions for further 
discussion by the NFJC's Academic Advisory Council: 

1. Should the NFJC establish an endowed fund for new publications in 
Jewish Studies, and if so which types of manuscripts should be given 
highest priority? Where is the need greatest? 

2. How should this new project be funded? Should some of the funds now 
devoted to the Doctoral Dissertation Fellowship Program be reallocated 
to support this project? Should new funds be solicited through 
the establishment of an endowed fund by an individual, family or 
group of donors? 

3. If the Foundation establishes a publications project, should it 
establisp an on-going relationship with an existing university press 
by providing an annual title subsidy, or should it continue to explore 
the possibility of publishing through new technology? 
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TO: 
FROM: 
SUBJECT: 
DATE: 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 BAIT 42ND ITU8T • N1W YOU, N. Y. 10161 • (212) 490-2280 

MEMORANDUM 

Mr. Abraham Atk, Executive Director 
Dr. Carl J. Rheins, Director of Academic Affairs 

·Placement Record of NFJC Doctoral Dissertation Fellows, 1961-1980 
June 26, 1981 

In November, 1980, the National Foundation's Division of Academic Affairs 
undertook a major assignment designed to measure the impact of the Foundation's 
Doctoral Dissertation Fellowship program on the growth of Jewish Studies in 
the United States. As the first step in this process, this office released 
a statistical profile of those advanced graduate students who had received 
NFJC Doctoral Dissertation Fellowships between 1961 and 1980, on December 
16, 1980. In this report, which was later transmitted to both the NFJC's 
Board of Directors and to the Academic Advisory Council, the Division of 
Academic Affairs examined in close detail the Foundation's total financial 
commitment to the Doctoral Dissertation Fellowship program, and identified, 
among other items, the fields of concentration of NFJC fellows since 
1961, those departments and ins.ti tutions producing the largest number 
of fellows, and the Foundation's record of support for female doctoral 
candidates. 

Immediately following the publication of this profile, this office embarked 
on another task; namely, to determine how many of our forme·r Doctoral 
Dissertation Fellows are currently teaching in institutions of higher 
education, to ascertain how many of our former grantees have actually 
received their Ph.D. degrees, to determine how many of our former grantees 
are currently unemployed, and to ascertain how many of our former grantees 
are living and teaching in Israel. Using our own questionnaire and other 
printed sources of information, we are able to provide answers to these 
questions. 

Simply stated, the NFJC's placement record is impressive. Of the 200 
doctoral candidates in Jewish Studies who received NFJC fellowships between 
1961 and 1980, 129, or 64.5%,are now teaching at one of 78 different 
institutions of higher learning in the United States, Israel and Canada. 
Four other former grantees or 2% are currently holding post-doctoral 
fellowships, while an addit:Lonal ten fellows or 5% are still working on 
their dissertations full-time w.ith the expectation of completing them 
by 1982. Presumably, some, if not all, of these students will also 
find academic positions. Some former fellows whom we were unable to contact 
and whose current status is unkown, may also hold academic appointments. 

Recognizing that the academic job market has contracted since 1975, it 
was important to determine how many of our former fellows had found meaningful 
positions outside bf the university. Here too, the Foundation's placement 
record is impressive. At the present time, 13 of our former fellows, or 
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6.5%, are employed either as teachers and principals of Jewish high schools and 
Yeshivot, or as executives of Jewish conmunal agencies, both in the United States 
and in Israel. Three o( our former grantees hold significant positions with the 
United States government, while several others are engaged in business. During 
a period when the public is constantly being bombarded with tales of underemployed 
or unemployed Ph.D.'s, it appears that only one of our former grantees 
is currently unemployed. 

Equally important is the completion rate of our former grantees (i.e. the 
number and percentage of those who actually received their Ph.D.'s). 
Based on the evidence available, it appears that no less than 147, or 73.5% 
of our former grantees have received their doctorates. Another 31, or 15.5%, 
expect to complete their degrees within the next 18 months. Assuming that 
many of these individuals do finish their degrees, we can estimate a completion 
rate _of close to 90%, a figure which reflects the high degree of selectivity 
which has been employed in choosing individuals for fellowships. 

While most of our former grantees are now teaching at universities in the 
United States, 33, or 16.5% are now living in Israel, where they are making a 
major contribution to Israeli academic life. 

This preliminary analysis will be followed in the fall by a more detailed 
examination of the questionnaire responses, and by an overall report on the 
impact of the Foundation's Doctoral Dissertation Fellowship program on 
the growth of Jewish Studies in the United States. 

cc: 
NFJC Board of Directors 
NFJC Academic Advisory Council 
Dr. Jerry Hochbaum 
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July 1, 1981 

Mt-. Abraham At1lc 
Natiooal Foundatioo For Jewish CUlture 
122 Fast 42nd Street 
New York, N.Y. 10168 

Dear Abe: 

I did not have a chance to meet with r.t>ehe Iavis 
since I was 1n Israel for only seventy-two hours -
I was called back for a funeral. 

I rana.in conv1nced, as you do, that this is not the 
way to go. \vrzy don't you hold things until you spend 
time with Moshe in August. 

I received the statistical material on placeoont of 
our doctoral fellows. It's interesting, it really doean 
doesn't get us vecy far - unless we are simply inter­
ested 1n pumping the program. I still haven't seen 
the kind ot material which would be useful tor our 
discussions 1n the fall. 

As always, 

Daniel JCE!Eillj Silver 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 BAST 42ND STUET • NEW YOU, N.Y. 10168 • (212) 490-2280 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

July 10, 1981 

Thank you for your recent note. I am sorry your trip 
to Israel was cut short, and particularly for such an 
unfortunate event. 

I am enclosing a report Carl wrote regarding publications. 
I would like to do some work on it myself before we distribute 
it to the Academic Advisory Council for a Fall meeting, but I 
think you should see the direction of the investigation. 

I will try to see Moshe Davis when I am in Israel in 
August. I am trying to discourage Walter Socolow from 
pursuing this inclination he has. 

aa/dbs 
enc 

Cord lly, 

✓L-
Abraham Atik 
Executive Director 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET 

Rabbi Daniel Jeremy Silver 
The Temple 

• 

University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Dan:. 

NEW YOU, N.Y. 10168 • (212) 490-2280 

July 17, 1981 

I am taking this mid-year opportunity to bring you up-to-date on some 
of the activities of the Foundation and to ask your help. I am enclosing 
the report I gave at our Annual Meeting in March and the Minutes of that 
meeting, which describe the activities of 1980 and also indicate some of 
the issues the Foundation will be facing in the future. 

Since the Annual Meeting a number of exciting events were completed. 
The Ethnic Music Festival was a major success, attracting more than 2,000 
participants and generating great enthusiasm. The enclosed review from 
Hadassah Magazine will indicate some of what took place. 

As a result of this festival, in recognition of the quality of our work, 
we have good reason to expect two additional grants of $10,000 each from the 
National Endowment for the Arts. One will be for initiating a Sephardic 
Cultural tour; and the second, for transforming our tapes of the Ethnic Music 
Festival into radio programs which will be made available to communities. We 
have also received a $5,000 grant from the Detroit Community Foundation for 
the establishment of an artist-in-residence program which we are planning in 
cooperation with the JWB. 

We are working on two new programs relating to theatre. We are active 
participants in the planning and implementation of an International Jewish 
Theatre Festival which will be held in Tel-Aviv in March, 1982. Planning 
is under way for our Second Jewish Theatre Festival in the United States in 
June, 1982. 

In the area of academic affairs, you have already received the report 
which summarizes the impressive record of our doctoral dissertation program 
since its inception. Some time ago, we were forced to discontinue post­
doctoral, research and publication grants due to lack of funds. However, 
the needs in these areas are substantial, and our staff is exploring options 
that might permit us to resume these programs. 
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In May the Council of Archives and Research Libraries in Jewish Studies 
(which the Foundation was instrumental in establishing, and which we 
continue to staff) conducted a conference on the archives of Jewish community 
organizations. The conference was designed to provide policy guidelines as 
well as practical advice on preserving and organizing these important records 
of Jewish history. More than 100 people attended, and although it was 
planned as a regional conference, there was substantial representation from 
throughout the United States, from as far away as Oregon and Florida. The 
widespread interest was beyond what we had expected, and as a result a second 
regional conference is being planned for the Spring of 1982. 

What I have reported thus far is only a sampling of the programs we are 
working on, and that in turn is only a small step in meeting the many needs 
with which our organization is concerned. To do this properly, the Foundation 
needs your assistance. Our budget has always been severely limited, and our 
attempts to respond to the many needs in a more adequate fashion is straining 
our financial capacity even more. I am, therefore, urging each of the 
Foundation Board members to do three things: 

1. Continue as an Associate of the Foundation, which involves an 
annual contribution of $100. 

2. If possible, make (or · secure frotn others) an additional 
contribution toward the work of the Foundation. 

3. Enroll your friends and colleagues as Associates of the 
Foundation, where your Federation practices permit. From a 
simple mailing which I sent to 75 friends in Pittsburgh, 27 
individuals enrolled as Associates. 

The Foundation's office will be happy to provide you with any assistance 
you will need in carrying out the efforts I have described. The record of 
our organization is one in which you can take pride. With your support, the 
NFJC will continue its meaningful contribution to the quality of Jewish life. 

Cordially, 

~ 
Amos Comay, President 

encs. 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 l::AST 42ND STREET 

Mr. Abraham Atik 
Executive Director 
National Foundation for 

Jewish Culture 
122 East 42nd Street 
New York, New York 10168 

Dear Abe, 

• NEW YORK, N . Y. 10017 • 490-2280 

October 5, 1981 

I have been offered and have accepted another position and, 
therefore, I am resigning my position as Director of Academic 
Affairs as of the close of business on October 21, 1981. 

I am grateful for the positive opportunities which came in 
my work with the Foundation's National Academic Advisory Council, 
the Council of Archives and Research Libraries in Jewish Studies, 
the World Council on Jewish Archives, the Council of Jewish 
Federations, as well as with the Foundation's Board of Directors. 
Likewise, I hope . that the Foundation has found my work to be 
beneficial in the short time I was here. I regret that the 
Foundation's overall financial -situation has precipitated my change. 

I wish the National Foundation continued success in this 
new year. 

cjr/ss 
cc: Mr. Ams Comay 

Mr. Alfred Eisenpreis 
Mr Joseph Hurwitz 
Ms. Doris Sattenstein 
Mr. Richard Siegel 
Dr. Daniel Silver 

Si erely, 

f~:11/L~.D-
Director of Academic Affairs 



Octol::er 26, 1981 

Dr. Carl J. Rheins 
Director of Acadanic Affairs 
National Foundatioo For Jewish Ollture 
122 East 42nd Street 
New York, N.Y. 10017 

Dear earl: 

I am sorry that you will re leavirg the Foundatial. 
I enjoyed ~rking with yo.i and I Janv that you will 
bring great skill to whatever !X)Sitioo you have un­
dertaken. I hq,e that oor paths will cross in the 
future. With all good wisoos I rernam 

Sinreroly, 

Daniel Jeremy Silver 
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MEMORANDUM 

January 5, 1981-

Executive Committee 

Abraham Atik, Executive Director 

The NFJC and the JCA 

• 490-:!:!80 

As you know, we have been struggling over the course of the past year to 
develop a process and a set of principles which would enable us to restructure 
the way the Joint Cultural Appeal is administered. What was satisfactory for 
the first decade of this consortium is probably not suitable on an ongoing 
basis. The primary weaknesses of the present structure from the NFJC's point 
of view are that it does not provide the latitude for the Foundation to 
carry out its own mandate and program, does not lend itself to the allocation 
of funds among the member organizations on a sound, rational basis, and that 
it does not allow for a realistic response to organizations not now part of 
the JCA which request support from the organized connnunities through this 
instrument. 

The task of bringing about basic changes is understandably difficult. 
Whatever the faults of the JCA, it does work. Given the difficulties that 
surrounded its creation, sensitivity and the respect for the interests of each 
of the participating organizations was essential to allow it to function as 
well as it has. Changes may well bring about unforseeable negative results 
which would be to the benefit of no one, not the Foundation, nor the 
communities, nor the participating organizations. And yet the effort to see 
if change is required must be made, for all of the reasons above and also 
because the organized communities, particularly through the Large City 
Budgeting Conference, are asking for such an examination. 

In my view, and in accordance with the sense of the Executive Committee 
discussion in September, five major items need to be considered in arriving 
at the Foundation's position: 

1. The agenda of the National Foundation for Jewish Culture 

2. The relationship of the NFJC to the JCA 

3. Sources of support of the NFJC and of the JCA 

4. Changes affecting the current structure of the JCA 
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5. Admission of additional organizations to the JCA 

An attempt at formulating the agenda of the NFJC is set forth in an 
accompanying document. It is obviously ambitious, and priorities for 
implementation will neeed to be established in an intensive process of review. 

The remainder of this memoranum will deal with the other issues listed 
above, which to some degree flow out of the NFJC's own program. 

THE NATURE OF 
THE JOINT CULTURAL 
APPEAL 

The Foundation has always viewed its mandate as far 
broader than that of a fund-raising organization which 
provides financial support for the eight other organiza-
tions included in the JCA. On the other hand, the 

perspective of the organized communities is often shaped by their exposure 
to the Foundation as primarily an instrument of support for these organizations. 
The Foundation was created by the Federation movement and derives nearly all 
of its support from the organized communities, and these perceptions carry 
great weight. 

There are two basic approaches that can be taken regarding the NFJC's 
relationship with the JCA: 

1. The JCA could remain a mechanism to support the organizations 
now participating in it, with whatever changes in distribution 
or in admitting additional organizations will be decided upon. 
In this case, the NFJC will need to develop an approach to 
communities and other sources for support of its activities in 
the broader cultural field. 

2. The JCA could be transformed over time so that it becomes the 
primary instrument of the organized communities through the 
Foundation of their support of the whole cultural field. This 
will call for a dramatic shift in emphasis, probably away from 
exclusive support for maintenance of organizations to the support 
of programs - organizational, inter-organizational, individual, 
and even international. 

SOURCES OF 
FUNDING 

No matter which of the options regarding the JCA are 
chosen, it is becoming obvious that unless a radical 
change occurs the allocation process will be increasingly 

limited as a means of providing adequate support. Welfare fund support to 
the JCA is not keeping pace with inflation, and there does not seem to be a 
realistic prospect that the needs of the organizations now in the JCA - even 
excluding the implications of the NFJC's broader agenda - will be met from 
current sources, much less if additional organizations are admitted. 
Certainly, if the JCA is to become the instrument of community support for 
the cultural field as a whole, the entire scope of community funding will 
need to be radically transformed. 
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Where will these funds come from? The allocation process from the 
communities' annual campaigns can certainly not be ignored, despite the 
constraints. If the JCA continues more or less in its present form, there 
may be the possibility of shifting some funds from one organization to 
another, and together with increased allocations over and above inflation this 
might permit the inclusion of additional organizations, although at a rather 
limited minimal level. This, however, may well meet current needs, but 
will certainly not permit the support that the cultural field requires. 

An option that recommends itself strongly, although the difficulties 
are recognized, is the development of a program to tap community endowment 
funds. By the very nature of these funds it can be expected that 
specific programs designed to meet cultural needs, without reference to 
organizational auspices, are more likely to win support than organizations 
needing assistance for their ongoing operations. The scope of such an effort 
will depend on whether the JCA will continue within its rather narrow 
framework or whether it will be expanded to cover a broader range of 
cultural activities. If the scope remains narrow, the NFJC will need to 
develop a program to solicit endowment funds to support the cultural 
activities it feels need to be assisted. In either case, involvement of the 
LCBC and the CJF will be of extreme importance. 

ADMINISTRATION 
OF THE JCA 

There are a number of issues that need to be addressed 
in determining the changes that may be required in the 
way the JCA is administered. These issues relate to the 

distribution formula, the viability of the organizations, and of 
assessing programs. 

In discussing these areas, we need to remember how decisions are now 
arrived at in the JCA. There is, at present, no formal process for making 
decisions. All matters have been decided by consensus. Although the NFJC 
has a review function, it has been sharply limited in exercising this in 
practice because of its own status as one among nine equal organizations, 
so that any real review would immediately get caught up in the accusations 
of self-interest that nearly prevented the establishment of the JCA in the 
first place. 

Probably the most difficult issue of those that need to be addressed is 
that of finding a more rational way to distribute community funds among the 
organizations currently participating. Over the past several months a variety 
of options were considered, primarily along the lines of trying to separate 
support for ongoing operations from that of programs. Although this concept 
continues to retain validity, it can only be implemented by the use of funds 
taken from those the organizations have come to expect, or monies over and 
above those now received by the JCA - either increased allocations or 
through the endowment process. A better procedure for distributing current 
funds among the organizations now participating still needs to be developed, 
and the comments below are to suggest for discussion the elements of one such 
procedure. 
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A basic premise of this procedure is to tie allocations to the criterion 
of need, and to provide for the objective application of the criterion. The 
following are some of the steps that may be necessary to carry out this 
process. 

1. Each of the organizations would be required to justify its 
request for welfare fund allocations on the basis of the need 
for funds. To determine need each will be required to submit, 
in addition to its budgeted request for welfare funds (this to 
be based on its present percentage of a realistically pro­
jected total JCA achievement) an assessment of the program 
implications of a substantial reduction in welfare fund alloca­
tions, perhaps as much as 30%. In addition, each organization 
would be permitted to provide a description of that which it 
would be enabled to undertake if it received a specified 
amount (10 or 15%) more than its budget request. 

2. A panel (with LCBC participation) should be established by the 
NFJC to review the budgets. the assessments described above, and 
the financial condition of the organizations in the JCA -
particularly reserves, other sources of income. and accumulated 
deficits. The review of the panel should be budgetary rather 
than of program evaluation. Based on this review, the NFJC should 
recommend an allocation formula to the JCA. A consensus of 
acceptance for this formula should be sought, but if one is not 
achieved, acceptance by a majority of the other organizations 
would be sufficient. If this majority cannot be achieved, the 
LCBC would be called in for review and assistance in arriving 
at a resolution. 

3. In order for this process to work. the NFJC needs to be removed 
as a competitor of the other JCA organizations for basic alloca­
tions. Its budgetary requirements with income based on the 
current percentage of JCA achievement, should be reviewed by the 
LCBC. 

4. It is possible that as a result of this process not all funds 
received from communities would be allocated to organizations. 
These funds will be available for projects and for admitting 
new organizations. 

The discussion above deals only with the distribution formula. A more 
difficult issue, for which no adequate resolution may be found, is the 
relative value of the overall objectives of the individual organizations, 
and perhaps no direct approach to this in terms of the participation of 
those already in the JCA ought to be attempted. 

However, this issue can be approached indirectly. The establishment 
of a program to fund projects will necessitate evaluation of the relative 
importance of the individual projects, a process that will be carried out 
by panels of experts under the administration of the NFJC. These 
evaluations will, by definition. establish priorities among the various 
programs of the organizations and individuals submitting applicati~ns 
for support. 
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In addition, the Foundation has begun an examination of the viability 
of several of the organizations within the JCA and their ability to carry 
out their program objectives. If as a result of these examinations basic 
structural and functional changes are recommended, these will also 
necessitate a look at the organization's overall functions and their relevance. 

EXPANDING 
THE JCA 

Since the beginning of the JCA a number of organizations 
have requested that they be included in its framework. 
A list of the organizations that have made the request, 

or who could realistically be expected to do so includes the American Jewish 
Archives; Bitzaron, a Hebrew Journal; Olam Chodash, a Hebrew newspaper for 
children; the Forwards, a Yiddish newspaper; the Great Yiddish Dictionary; 
Sh'Ma; MOMENT; the North American Jewish Students Appeal; the Center for 
Jewish Community Studies, and the Association for Jewish Studies, while 
Dropsie may again be considering this prospect. This list, which is easily 
expandable, is already two more than the number of organizations now in the 
Joint Cultural Appeal. 

The basic response of the Joint Cultural Appeal organizations in the past 
had been to delay consideration of these requests as long as their own minimal 
needs had not been met. The amounts that federations were allocating to the 
JCA and its agencies was small in the first place, inflation was making it 
even smaller, and it made no sense to divide this amount into even smaller 
and less meaningful portions. All cultural organizations which had been 
receiving support from the communities at the time of the JCA's inception 
could have affiliated if they chose. Those that did surrendered their claim 
to individual support, lost some of their visibility in the communities, and 
their capacity to approach federations. They expected, rightfully, that they 
have a special claim on the community for its support of culture. In 
addition, the Joint Cultural Appeal has not in the past held the position 
that it spans the totality of the cultural field, nor has community support 
ever been at a level to justify such expectations. 

And yet perhaps a more forthcoming approach is called for. Certainly, 
if there is recognition of the National Foundation for Jewish Culture's 
responsibility to serve the cultural field as a whole, and if the JCA is the 
community's instrument for that purpose so that expanded funding can be 
expected, whether from allocations or endowments, then the recipients of 
this support should not be limited to those organizations now in the JCA. 
If a program category is developed, all cultural programs, not only those 
of the JCA organizations, will be entitled to consideration. 

If expanded funding is not available, little but cosmetic changes are 
practical. Additional organizations may need to be admitted. Criteria for 
inclusion should be based on need. The member agencies of the JCA should not 
be penalized by including more organizations, so that only as increases are 
realized over and above the rate of inflation, and only as the objectively 
determined needs of the current affiliates are met, should allocations be 
available to additional organizations. This obviously entails bringing in 
new groups on a very gradual basis. 

As in all the issues discussed in this memorandum, this matter is one of 
great complexity, and· a satisfactory approach will only evolve as a result of 
community consultation and community acceptance of responsibility. 
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January 5, 1982 

THE CULTURAL AGENDA · 

Culture, the way we understand and express our history, values and 
aspirations, provides the content about which Jewish continuity will 
revolve in an era of continuous challenge. The cultural enterprise is 
a conscious effort to tie ourselves to our roots - to our history, 
traditions, languages - to attempt to understand the meaning of our 
experience, and to find ways of expressing our understanding, doubts, 
and aspirations so that we can contribute to and become part of the 
continuum of Jewish life. 

To a community which, despite its wealth and sophistication, is 
uncertain about its future, unsure how it can continue to maintain its 
distinctiveness in a society whose openness and dynamism divert 
energies, involvement, and allegiance away from the deepest issues of 
Jewfsh concern, the effort to shape a forceful and creative cultural 
voice is a matter of urgent priority. The NFJC was created by the 
organized Jewish communities, as represented by the Federation movement, 
to mobilize the resources needed to shape that cultural voice. 

In functional terms, in order to further this process, it becomes 
our obligation to: 

1. Promote the study of and understanding of our experience. 

2. Stimulate creative expression through which the Jewish 
experience · is renewed. 

3. Foster full participation in the cultural process through­
out the community. 

SCHOLARSHIP The Jew has always venerated learning. In the American 
setting the dynamic growth of academic Jewish Studies 
on university campuses has a dynamism which has great 

promise in meeting the special requirements and challenges of our 
community. In terms of achievement, the American contribution to Jewish 
scholarship is already immense, and lays the groundwork for deeper and 
more insightful understanding of our history and heritage. In connnunity 
terms, it provides an intellectual Jewish presence on our campuses and 
offers an opportunity for our terribly undereducated young people to be 
exposed on a mature level to a serious approach to the Jewish experience. 
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- GRANTS: The National Foundation for Jewish Culture has 
provided more than $1,200,000 for - 240 pre-doctoral grants 
to permit promising young scholars to complete their studies 
- 42 grants to assist in publishing scholarly works - 52 
post-doctoral grants to advance special research projects. 

- COMMUNITY SUPPORT: The National Foundation has consulted with 
more than SO communities regarding establishing programs of 
support for Jewish Studies, including the endowment of more 
than a dozen chairs. 

- PRESERVATION: The National Foundation has created a Council 
of Archives and Research Libraries in Jewish Studies, concerned 
with the preservation and organization of our historical 
records. Through this Council $1,100,000 was secured as a 
result of National Endowment for the Humanities grants. 

- ASSOCIATION FOR JEWISH STUDIES: The NFJC has throughout the 
years assisted in the development of the Association for 

THE UNFILLED 
AGENDA 

Jewish Studies, a dynamic force for development of the academic 
field. The Foundation provides ongoing grants for the 
AJSReview, the preeminent Journal in Jewish Studies in the 
United States and has supported the AJS's regional conferences. 

Despite this record of achievement only a small part of 
the agenda has been accomplished and the Foundation must 
seek to intensify its efforts in a variety of ways. 

- GRANTS: The Foundation has in the past been forced to 
terminate its programs of support for publications projects 
and post-doctoral study, and much necessary research is 
not being done. The Foundation must seek the means to 
provide an expanded level of support in this area. 

- JEWISH STUDIES: There are many campuses in the United 
States in which Jewish Studies programming is extremely weak 
despite their . large number of Jewish students. Particularly 
in the light of the battleground campuses have become 
because of the Arab-Israeli dispute and the infusion of 
Arab and pro-Arab money, efforts to expand a Jewish Studies 
presence are even more essential. 

- PRESERVATION: Archival and library materials which are of 
major importance to the study of Jewish history and appreciation 
of its heritage are deteriorating at a pace faster than at any 
time in history, and a massive preservation program is a 
first order of priority. 

UNDERGRADUATE EDUCATION: Programs to encourage more and 
better quality undergraduate study by involving more students, 
improving instruction, and stimulating innovative institutional 
projects so that both Jewi~h and non-Jewish students will have 
a better understanding of the Jewish experience need to be 
developed. 
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THE ARTS The Jew in the twentieth century plays a disproportion-
ately prominent role in all areas of culture, but this 
achievement is perhaps most startling in the arts. As 

all people do, Jews have expressed themselves through the arts but did 
not develop the sophisticated traditions in this area equal to that of 
the societies in which they lived until the present. 

For the educated Jew today, the arts have become a natural language 
to express and illuminate the issues of the most vital importance to 
the individual.· To the extent that the arts can focus on issues of Jewish 
concern, they can provide a powerful instrument of Jewish renaissance. 
The National Foundation for Jewish Culture has begun to develop programs 
in the arts only in the last three years. In this short period there 
are many accomplishments to its credit. 

- THEATRE: The NFJC conducted a major Jewish theatre festival, 
the first of its .kind, which attracted more than 2,000 
participants and 14 performing groups. This festival 
provides visibility for this field, artistic credibility, 
and impetus for its future development. As a result a second 
festival, of far greater scope, is now planned for July 
1982 in Israel. 

- MUSIC: The Foundation presented a Jewish Ethnic Music Festival 
in 1981, the first of this kind in the United States, with 
1,800 participants at three days of workshops and performances. 
As an outgrowth of this festival, a series of radio programs 
based on tapes of its activities are being produced, with the 
assistance of a grant from the National Endowment for the 
Arts. 

- PLAYWRIGHTS AWARD: The NFJC has initiated an annual play­
wrights award which has already resulted in important new 
works on the Jewish experience being written and gaining 
exposure. 

- MUSEUMS: The National Foundation coordinates the Council of 
American Jewish Museums which provides a forum for discussion 
of problems of interest to these important institutions and 
is in the midst of developing programs relating to such 
areas as traveling exhibits and internships. 

- ARTISTS-IN-RESIDENCE: The NFJC is now instituting an 
Artists-in-Residence program to assist communities raise 
the level of arts activities and programming. 

THE UNFILLED 
AGENDA 

These are only the first steps in an effort to realize 
the full potential of the arts for community growth. 
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Among the many items remaining on the Foundation agenda are: 

- GRANTS: A grants program to assist the many individuals and 
groups who wish to relate their work in the arts to their Jewish 
concerns must be established. We have already received more than 
360 requests. 

- MEDIA: There is a great demand in the communities for cultural 
programming for the various media that are now available, 
particularly television, and together with other organizations 
working in this field the Foundation is developing a response. 

- LITERATURE: There is at present no publication dedicated to 
Jewish creative writing of high quality, and the Foundation is 
exploring how to fill this need. 

- EXHIBITS: The community continually seeks exhibits of original 
materials relating to the Jewish experience. Through the Council 
of American Jewish Museums we have begun to explore what is 
possible in this area, and it is obvious that a substantial program 
is required. 

- MUSIC, DANCE AND THE VISUAL ARTS: The Foundation has not yet 
begun to address the areas of art music, Jewish modern dance 
and the visual arts. In each of these areas, productions of 
excellence need to be assisted in finding their audience. 

- CONFERENCES AND COLLOQUIA: Exploration of the status of the arts 
as they relate to the Jewish conununity will be helpful in giving 
direction to future efforts, and festivals of the kind the 
Foundation has already conducted will provide visibility and 
impetus. 

CULTURAL 
ORGANIZATIONS 

One of the most important needs that led to the creation 
of the Foundation was for a mechanism to better channel 
community support to cultural organizations. The 

Foundation has undertaken a variety of efforts in this area, culminating 
in the creation of the Joint Cultural Appeal in 1972. 

- FUNDING: As a result of these efforts, the Foundation has raised 
and distributed to the cultural organizations more than 
$5,500,000 over the past ten years. For some of the organizations 
this support has made a difference in regard to their survival, 
while to many others it has allowed them to provide increased 
and more r~levant programming for the conununities. 

- SPECIAL PROJECTS: The Foundation has developed and provided 
support for special projects, particularly in the areas of 
preservation and library cataloging. These special projects were 
a result of the grants from the National Endowment for the 
Humanities which the Foundation helped secure, and the monies 
raised for these projects were to meet the matching requireme~ts. 
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THE UNFILLED 
AGENDA 

Although the achievements in the support of cultural 
organizations have already been significant, the magnitude 
of this support needs to be greatly increased. The 

organizations now in the Joint Cultural Appeal are still facing intense 
difficulties in meeting their needs, and in some cases in which the 
organizations were receiving significant funding from governmental sources 
these needs may be more serious than ever. In addition, a number of 
organizations not now receiving support have been requesting admission to 
the Joint Cultural Appeal and a way must be found to allow for this 
expansion. The Foundation also receives an average of 80 requests a year 
for support of special projects relating to research, publications, 
preservation, and a host of other areas from organizations in the cultural 
field, and a response must be developed. 

COMMUNITY 
CULTURAL 
DEVELOPMENT 

The cultural process involves not only the work of the 
individual innovator, the scholar or artist, or that of 
the cultural organizations, but is also dependent upon a 
culturally aware and active community. Not only are the 

various communities the sources of the support which makes much of our 
cultural life possible, the community is also the audience which the 
innovator must reach if he is to have more than a very limited impact. And 
it is through the creative participation by the wider community that the 
sources of creativity are nourished and replenished. Given the high level 
of education among Jews, the extended reach of contemporary communications, 
and the mobility of population which is so much a part of the Jewish scene 
today, sophistication and awareness are no longer the preserves of the 
great cultural centers, if they ever were. Jews throughout the country 
demand and deserve access to the highest quality cultural resources and 
programming. 

The major instrument the National Foundation has developed in 
recent years to foster cultural programming in communities is the Newman 
Incentive Awards Program. Through this effort, the Foundation has 
expended $242,000 for 37 grants for innovative programming in communities. 

- CONTINUING EDUCATION: The Foundation has provided grants for 
university-based continuing education programs in archeology 
and biblical studies, and for the television production of 
series on Jewish history and Jewish literature which 
were locally-based and which involved the active participation 
of the comm.unity. 

- TRAVELING EXHIBITS: Through the Newman program, the Foundation 
has assisted three museums to make available to the community 
16 different traveling exhibits to 132 communities, and visited 
by hundreds of thousands of individuals. 

- LOCAL HISTORIES: The National Foundation for Jewish Culture 
has made possible the sponsoring of three regional conferences on 
writing of local histories and the maintenance of archival 
materials. 
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- FESTIVALS: Through the Newman Awards Program four arts festivals 
in various community centers were conducted, and two festivals on 
Yiddish culture were sponsored in universities. 

- GUIDES: The NFJC has initiated a series of Guides for communities, 
the first two being to national cultural resources and plays of 
Jewish interest. 

THE UNFILLED 
AGENDA 

Through this program, the Foundation has become more aware 
than ever of the rich potential that remains to be tapped 
in the communities which would enrich the total cultural 

enterprise. A wide variety of resources need to be produced and made 
available to communities, whether in programming for cable television, study 
guides, exhibits, or basic Judaica libraries. Local efforts to mine the 
riches that are indigenous to communities need to be stimulated and supported, 
and cooperative arrangements among communities should be fostered to make 
efficient and effective use of new cultural resources that will become 
available. In addition, the National Foundation for Jewish Culture is 
working on establishing artists-in-residence and scholars-in-residence 
programs based in communities to make available the best of what is developing 
in Jewish culture. 
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TABLE 0 

. ~ISCIPLINES AND FIELDS OF CONCENTRATION OF NFJC OOCTOR.AL DISSERTATION FELLOWS* ; 

i Discipline 

Anthropology 

Archaeology 

Art History 

Bible 

Cinema Studies 

Comparative Literature 

Education 

English 

Folklore 

History 

1961-1980 

Jewish Philosophy, Religion and Thought 

Linguistics (including comparative grammer) 

Music 

Near Eastern Languages and Literature 
(including modern Hebrew and Arabic) 

Political Science 

Rabbinics 

Romance Languages and Literature 

Social Work 

Sociology 

.liddish Language and Literature 

. 

# NJFC Fellows 

3 

J 

1 

9 

1 

2 

1 

2 

1 

87 

Jl 

4 

2 

15 

; 

15 

1 

1 

14 

; 

*As a_ result of the interdisciplinary nature of many dissertations, the 
above classifications should be considered an approximate breakdown of fields. 

(l 3) 
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I. Basic objectives of Foundation programs in scholarship 

A. To support the processes which promote Jewish scholarship 

B. To strengthen the role that scholarship can play to promote 
the development of the American Jewish culture identity. 

II. In carrying out I.A. the Foundation has thus far 

A. Given grants to help prepare scholars fill developing 
positions. 

B. Tried to expand opportunities for Jewish Studies 

C. Helped in developing the necessary infrastructure, which 
includes assisting AJS and work with libraries and archives. 
Publications and the dissemination of scholarship has 
been only cursorily examined. 

III. Can we say that the goal of preparing scholars for developing ·positions 
is no longer relevant? 

IV. 

v. 

Can we accept as a new goal the obligation to assume a flow of 
outstanding scholars for Jewish Studies? 

What are the implications of this objective for: 

A. The number of grants 

B. The amounts 

C. Renewal policies 

D. • The stage of study at which grants should be given 

~- ApP.lications in the social sciences. 

~ Q. A\ ~Q."' c,\ \ '(.) 
Does the Foundation have a continuing responsibility to its grantees 
in terms of career development, particularly tenure and the role of 
publications? 

Does the Foundation have responsibility in other areas of the 
scholarship process, such as in publications or the dissemination 
of scholarship? 
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VI. the available options in publications 

A. Subsidization 

B. Microfiche publications 

VII. Other possible programs 

A. "Grantlets" 

B. Travel or research _grants 

C. Sponsored projects - translations, scholars-in-residence 

VIII. Possible approaches to communities 

A. Expansion of Jewish Studies Programs 

1/11/82 



Mr. Abraham Atilt 
Natiooal Foundatioo For Jewish Ollture 
122 East 42m St. 
New York, .Y. 10017 

Dear Abe: 

Jax , 12, 1982 

I an enclosing oopy of my letter to ~ Davis. I t:hcu#lt we bad 
a~ n-eet.ing . Lust so our ccnclusioos agree, it is my un3erstarxl­
ing that a) ue ~ill revise the grant sub'nission cioc::tinent; b) ranain 
in the grant Lu!::d.11 ss at • full $G , 000 leVi l; c) insist on the 
cn11pletian f tll€ co L ~ l ru,iv .... a :w at.ion l: f v aJ~ing a grant; 
d) look IOOre vor. ,1- 1 s J" rt or rrore thcU1 a sinqle year; e) 
CDlSider raiJJinc, ~ ~UI1 of t1 - i ndivi Ucll qrnnts whic.h, in effect, 
will le.ad us 4 ~ c fe r grant . 

In the area of publication, it is my un ~ r t.,-=m LinCJ that the Founda­
tioo will investi~ate structura l .v 1 ti • i l:eb m JPS, the AAJR 
and us - or sare otier univ ll"sity _ :.v ns - • th ar.1. ye to creatin; 
the roochanis-ns to cl:oo .. e and 1 ublis n . r ·111 nur:li~ o . inltX)rtant first 
books by young scrolars. F'urt:her, it i n r.1 unc. rdt.c.m • in that the 
Fwndatian will circulat _ tJ. present c-t Board of Acada:dc M-
visory Cow'Cil to disrover wheth r i fact there arc sud1 works in 
existence. 

'1he Grants zooeting of tl cac. a .tlc t\c"'visory Co .mcil will l on 1 .. o y , 
April 5, and all preparatory iorJ.-. 1 3/ r - r ill ~- o _ y that 
t1me- I will make a sul.nri.ssion on lf of tie l • o ic 
0:Juncil on tre oonclusions to your June Board rooeting . 

It was ~ se.eiJYJ you. Yoo looked a bit harried but in oontrol. ·1y 
expenses to New York -were $160.00. 

008:np 

Encl. 

Sina!Xel.y, 

Daniel Jenmw silver 



Dr. MJshe Davis 
14 Balfoor 
Jerusalen, Israel 

Dear M=>she: 

January 12, 1982 

I an writing t..;.1is letter .:is Chainnan of the Academic Mviaory 0:Jun­
cil of the .. "'ational Founda.tioo For Jewish 011.ture. 1\s you knew, tie 
have been in the business of MaklBJ pxe-doctoral grants to yaD1 
sch:>lars ana hav , in the past 25 years, di~ in this way over 
ooe and a quarter million dollars. \'~ have also sur..,X>rtEd tlV! pJb­
lications meeting o. tn ... coci tion For Je-;,is!l Sludies m¥! 
look on ourselves s e ineerf ce J: ...... T-'IM• en the a±sh cxrmunity of 
America anci t ' _! ~.d. 'tuai _ }} ~ lS :in our universities. You 
and I have talk at 'i.-JOr ;. ·- lfo - .. 

I had a cnmtlttee meeting yestera.ay of sarc of otrr acadsnic advisors. 
David Sidorsky arrl 1rtlur Hyman, anong othexs , SJX>l e of ronversations 
with you over the last rronths about L n ,, center to encx:,urage the 
teaching of Jatish Stutlics in t.l-ie iasrora \\11ich you are laund'UJ'Xf. 
I oould conceive of 1:eneficial coo~ tion t )hJeCI tl roundatioo 
and the center in a hole variety o ar .as . In _tl1.r! f irst instance, 
we have 25 years of experience \.\Orking in the f i 1 . 1. have con­
tact with IOOSt of the major scinlars and cadenic centers, arrl ~ 
can axxl do pm,ote interest fnn Feder tionv in this area . I wUUld 
be happy to oorreSIXX')d with you on thi.:> atb~ an sit d~ v.i.th 
yai on yair Ie<t visit to the Uni: Stat;')s . 

In Im;/ case, I oope this letter finds you in good health. 1\dele joins 
in ~ our best to I.otti.e aoo you for the n(3v year. 'lhe prospect 
of woxki.t¥J together is a pleasir¥J 1:ln.¥.Jht. With all ~ wishes I 
raaein 

Sincerely, 

Daniel Je.remy Silver 

OO'S:mp 
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HOME NEWS 

c.entre . to· prOiiiO~ .. Jewish studies m· Diaspora 
By JUDY SIEGEL 

Jerusal• POlt ·Reporter 
The first board meeting of a new 

• international centre for cncourag- . 
ing the teaching of.Jewish studies in 
Diaspora universities was held Sun­
day morning at Bcit Hariassi' (the 
President's House.) • • . 

The session . brought together 50• 
scholars and laymc·n from rt 

• countries who want to expand the 
university teaching of Jewish. sub­
jects. President Yitzhak Navon, 
has given his· patronage to the 
centre. 1ts fou·ndcr and director is 
Prof. Moshe Davis of the Hebrew 
University's Institute of . Contcm-· · 

• Forming a "hum 

porary. Jewry. 

Despite the general trend in un­
iversities away from the humanities · 
and other ·"impractical" subjects to 
fields that promise well-paying jobs, 
the number of students in Jewish 
studies courses in the Diaspora is in-
creasing, Davis said. . 

Although· official statistics arc un­
available, according to Davis it is 
assumed that 35~50,000 Jewish un­
iversity students in the , U.S.' - or 
from 10 tb 15 per cent of the total 
Jewish student body _: arc enrolled 
in J cwish ~studies courses. These in­
clude anything from H cbrcw 
language. to courses on the KabbaJa 

or seminars on the Holocaust. , 
"We want to prepare a compen­

dium of Jewish studies syllabi that 
have proved • successful here or 
abroad that can be. used as models 
for other university courses," he ex-
plained. . 

-Today more than D> a>llegcs and 
universities in the U.S. dfer l,74S dif­
ferent courses in J_cwish studies. 
There arc 19,000 students taking 
Hebrew language ·courses, most of 
them undergraduates and msumcd 
to be Jewish. 

Davis said the new centre needs 
$1 million annually _for five years to 

• prove itself. 

,. . 
... . 

- · • I ;.~ ,ttv . • . ' ' ' ' • 

Asking the: rabbi't 
ONE OF BEGIN'S points in the 
much-publicized monologue to U.S. 
Ambassador Samuel Lewis was to 
emphasize that Israel is not a 
banana republic. Haging done so, 
his next move may be to change the 
national · anthem, replacing 
"Hatikva" with "Yes, We Have No 
Bananas.:' 

NOW IT CAN BE TOLD DEPT. 
Agudat Yisrae I M l_(s A •raham 
Shapiro and Shlomo Lorincz sought 
out the advice of none other than 
Labour MK Chaim Herzog before • 
the controvetsial Golan Law vote. 

According to my sources, they 
were asked to do so by the Gerer 
Rebbc, Rabbi Slmha Bunlm Alter, 
and by Rabbi FJler.er Schach of the 
Ponc'vezh -Yeshiva. The two 
members of the Council of Tora 
Sages value Hcrzog's advice not 
because he's a former chief of , 
military intelligence or West Bank 
military governor, or bc~ause of his 
years as Israel's ambassador to the 
UN. The reason is that he's the son 
of the late Chief Rabbi Yltzhak 
Hale_,i Herzog. , 

. 

PUBLIC f : 
Mark Sc· 

has disclosed that ti• 
mo_ney available to 1• 

started. And he hope, 
ing will soon be flO'-' li' 

it self-supporting . 
designate is Yehuda , 
partisan professional •· 
put out the Israel o~, 
Encyclopaedia. Deputy Foreign Minister Yehuda 

Ben-Meir, who happened by during 
the Aguda-Herzog conversation, 
advisc·d his plrtncrs that' 11 nothing 
(crrible will happen" if the law pas­
sed. But they passed Hcrzog's 
predictions on to Schach, who 
ordered an abstention. 

• ·LEARNING EXPERl f. 

The ensuing broig~z between 
Begin ("I won't have Rabbi Scflach 
running the country") and the 
Aguda has been well publiciz_cd. 
Some people see a connection 
between it und the visit of an Aguda 

. people arc clai minJZ I: 
Minister Ariel Sharon •. 
acquired a higher cdu· 
explain how Arik 
finishing the Bir Zcit ~ 

DOMESTIC RELATI" 
subject on which A1her 
tures at U,e Tel Aviv Ur,i 
School. When student.• 

_w~y. he'd been picked 



Prom th• desk of-

RABBI DANIEL JEREMY SILVER 

Jaruary 22, 1982 

Abe, yai as1ced for Sblart Ei.7.ellStat's 

telep¥Jne mlllber - (202) 347-0066 • 

• 
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To: 

From: 

Subject: 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STtD'1' • NEW YOIUt, N.Y. 10168 • (212) 490-2280 

MEMORANDUM 

·Board of Directors 

Abraham Atik, Executive Director 

Update on Foundation Activity 

February 9, 1982 

The activities of the NFJC have been broadened in scope and number, 
generating both excitement and day-to-day pressures which have stood in 
the way of my contacting you on a more regular basis regarding all that we 
are doing. Highlights of these programs are described below. 

THEATER The matter of most immediate interest is that of a special 
benefit event that we will be co-sponsoring with the Kinneret 

Foundation, a group dedicated to promoting Israeli arts, which will take 
place in the evening of March 15, 1982. Your invitation to this event is now 
in the mail. The program will be held at the Public Theater in New York 
City and will be hosted by Producer Joseph Papp and Mrs. Robert Arnow. 
Appearing with Mr. Papp will be Elizabeth Swados, Joseph Buloff, Mike Burstyn 
and other prominent theater personalities in what promises to be a very 
memorable evening. 

This evening is in anticipation and celebration of the International 
Jewish Theatre Festival which we are co-sponsoring with the Kinneret 
Foundation and Tel Aviv University, and which will take place in Tel Aviv 
starting July 3. This Festival is a direct result of our own First Jewish 
Theatre Festival which took place in New York in 1980, and will be of major 
importance. A tentative program is enclosed for your review. We are 
responsible for all the American aspects of this Festival. In working out 
the arrangements, it had been anticipated that the American financial 
contribution to the Festival as a whole would be $75,000. Mr. Micha Taubman, 
who had been of such great assistance to us in the past, has pledged $25,000 
towards this effort, the Friends of Tel Aviv University have also pledged 
$25,000, and the remainder of $25,000 which was the NFJC's component has 
been raised in its entirety by Mrs. Robert Arnow, who has assumed a major 
leadership role. 

In conjunction with the Festival, we have been giving serious consider­
ation to the possibilities of organizing a two-week cultural tour which 
would include the Festival and other cultural activities in Israel, a number 
of days in Spain visiting sites of significance to the Jews and their 
history, and time in New York visiting some of our own Joint Cultural App~al 
agencies. We expect to know the details regarding costs and itinerary in 
the very near future, and these will be sent to you. We hope as many of 
you and your friends who can will join us in the tour. 
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The NFJC has, of course, remained active in the academic 
sphere. Its recent projects include: 

Guide to Jewish Archives, the first directory to Jewish 
archives throughout the world. This was published by the World 
Council on Jewish Archives, which the NFJC was instrumental 
in creating and to which it still provides staff services in 
regard to North America. 

The 1981 AJSReview, the annual publication of the Jewish 
community's leading scholarly organization, the Association for 
Jewish Studies. The AJS depends on the NFJC for the financial 
support of this journal and, as is evidenced by the caliber 
of the most recent issue, richly deserves this assistance. A 
copy will be mailed to you under separate cover. 

The Academic Advisory Council planning sub-committee met 
recently under the leadership of Rabbi Daniel Jeremy Silver to 
review the grants program and the guidelines for its adminis­
tration. A report from the Academic Advisory Council will be 
made at this year's annual meeting, which we are planning for 
June. In regard to the current academic cycle, 56 high-quality 
applications have been accepted for consideration, and the 
Academic Advisory Council will be meeting on April 5th to make 
its recommendations regarding grants. 

As a result of the Ethnic Music Festival which the National 
Foundation for Jewish Culture sponsored in 1981, two new 
projects have been developed. One is a Sephardic 

Cultural Tour which we are calling From Barcelona to Baghdad, a Cultural 
Tour of Sephardic and Oriental Jewry. This tour is designed to showcase 
the authentic music and dance of these connnunities and we expect it will 
be traveling to a number of communities throughout the United States. In 
addition, we will be producing a series of tapes for radio broadcast, 
probably on National Public Radio, which is based on highlights of the 1981 
Jewish Ethnic Music Festival. Both of these projects were awarded grants 
by the National Endowment for the Arts, and we have also received funding 
for the Sephardic Tour from the New York State Council on the Arts. 
Additional funding from governmental and other sources is expected, but 
we will still need to raise some funds for matching purposes, and your 
assistance in this regard will be greatly appreciated. 

RELATIONS 
WITH THE 
ORGANIZED 
COMMUNITIES 

As you may know, the NFJC has been conducting a series of 
discussions with the Large City Budgeting Conference of 
the Council of Jewish Federations and with the agencies 
of the Joint Cultural Appeal regarding whether and how to 
restructure the JCA. We expect that these important 

discussions will continue for some time, and we will keep you abreast of . 
developments as they occur. 
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I would also like to alert you to the need for us to make extra effort 
this year in regard to our allocations from communities. We expect that 
economic pressures will be intense and the needs of the cultural field will 
need to be interpreted clearly if we are to maintain even the current level 
of support. This issue will need to be addressed in an organized way. 

What I have reported to you are only a few of the exciting developments 
with which we are engaged. The responsibilities we face are great, and 
despite our limited resources we are making every effort to meet these 
to the fullest possible extent. Your comments and thoughts would be most 
welcome. 



,. ' . 
TENTATIVE 

FIRST INTERNATIONAL CONFERENCE AND FESTIVAL OF JEWISH THEATRE 

July 3-9, 1982 PROGRAM Tel Aviv, Israel 

SPECIAL EVENTS 

Gala Opening Ceremony at Habimah, the National Theatre of Israel, 
under the patronage of His Excellency, Itzhak Navon, President of 
the State of Israel. 

Opening Performance "A Night in the Old Market" by I. L. Peretz, 
Haifa Municipal Theatre, directed by Yossi Yzraely. 

A Tribute to the Yiddish Theatre, presented by Joseph Buloff. 

An Evening of Poetry and Music by Elizabeth Swados and Yehudah 
Amichai. 

Michaels Plays "King Lear", a multi-media presentation of the world­
reknown Yiddish actor and director, compiled by Dr. Mel Gordon. 

Gilgamesh, presented by the Department of Theatre of Tel Aviv 
University, directed by Imre Goldstein; based on the first 'semitic' 
epic. 

The Marranos, presented by Nissan Nativ Studio, directed by Anna 
Sokolov; based on theatre music by Shidlovsky. 

PERFORMANCES 

ISRAEL: 

"It's a. Sin", conceived and directed by Joseph Chaikin, The Group 
Theatre; an experimental theatre project with Israeli Jewish and 
Arab actors, directors, writers and musicians. (Premiere) 

"God of Vengeance", by Sholom Asch, Beersheba Municipal Theatre, 
directed by Esther Izvitzki. (Premiere) 

"Good" by S. P. Taylor, Cameri Theatre, directed by Ilan Ronen; 
deals with the Nazi rise to power and the attitudes of the German 
intellectual towards "The Final Solution." (Premiere) 



UNITED STATES: 

"The Price" by Arthur Miller, directed by Dan Held, American 
Jewish Theatre, starring Joseph Buloff. 

"Coming From a Great Dis.tance", A Traveling Jewish Theatre, 
directed by Naomi Pollack; the legend of the Baal Shem Tov retold 
in our times. 

"The Last Yiddish Poet", A Traveling Jewish Theatre, directed by 
Naomi Pollack; an experimental work which probes the inspiration 
and despair of Yiddish culture. 

"Subjects of Childhood" by Grace Paley, Playwrights Lab of the 
Jewish Repertory Theatre, directed by Ed Cohen, performed by Susan 
Merson. 

FEDERAL REPUBLIC OF GERMANY: 

''Nichts 1st Vollkommener Als Ein Gebrochenes Herz" (or "A Hassidic 
Evening") Theatre der Stadt Heidelberg, directed by Yossi Yzraely; 
based on dreams, stories and prayers of Rabbi Nachman of Bratslav. 

GERMAN DEMOCRATIC REPUBLIC: 

"Jiddische Lieder" performed by Lin Jadalta, Jalda and Eberhard 
Rehling; songs and stories based on experiences in the Holocaust. 

NORWAY: 

"Smoke Without Fire" by Julian Garner; Trondelag Teater; depicts 
the wartime experiences of the Trondheim Jewish Community. 

UNITED KI,NGOOM: 

"Letters from K" directed by Michael Almaz; a play about Franz 
Kafka's private life. 

FRANCE: 

"Cinq Vies d'une Melodie" by I. L. Peretz, directed by Richard 
Dembo; a play for two actors, a clarinet, and six tons of sand. 

CANADA: 

"Go Close the Door", by Lisi's Bubbatron Theatre; a special 
puppet show for young audiences, based on the tales of Chelm. 

• 



GENERAL INFORMATION 

DATES 
July 3-9, 1982 

LOCATION 
Tel Aviv University, Ramat Aviv 

REGISTRATION (See accompanying Registration and Travel Information Kit) 

Fee: $100.00 includes: Conference materials, participation in 
workshops and seminars, admission to the Gala Opening, eight (8) 
performances, and one (1) additional special event. 

Note: A Festival schedule and further program details will be sent 
to registrants in mid-May. At that time., registrants may choose the 
specific events they wish to attend. 

CANCELLATIONS 
See accompanying Registration and Travel Information Kit 

FORMAT OF THE CONFERENCE 
Seminars will be held in the mornings, workshops in the afternoons, 
and performances in the late afternoons and evenings. Special events 
will take place as announced. 

LANGUAGE 
Seminars and workshops will be conducted in Hebrew and/or English. 
Simultaneous translation will be provided. Performances will be 
presented in the original language. 

CLIMATE 
The weather in Tel Aviv in July is always pleasantly sunny. 
Temperature range from 18° - 27° Centigrade, 64° - 81° Fahrenheit. 

CLOTHING 
Dress is informal for all Conference events. 

TRAVEL INFORMATION 
Kenes Tours is the official travel agent for the Conference and 
Festival. See the accompanying Registration and Travel Information 
Kit for details. 

El Al Israel Airlines is the official carrier for the First 
International Conference and Festival of Jewish Theatre. 

FOR FURTHER INFORMATION ON THE FIRST INTERNATIONAL CONFERENCE AND 
FESTIVAL OF JEWISH THEATRE CONTACT: 

USA: National Foundation for Jewish Culture 
122 East 42nd Street 
New York, NY 10168 
212/490-2280 

ISRAEL: Secretariat 
First International Conference & Festival of Jewish Theatre 
Tel Aviv University 
Department of Theatre Arts 
Ramat Aviv, Tel Aviv 69978 
Tel: 413786 



COLLEGE STUDENTS 
and graduating high school seniors are invited to 

Join THEATRE/ISRAEL 1982 a special five week Seminar and Tour 
of the theatre scene in Israel. College credit available. 
For information, see accompying travel brochure or contact: 

THEATRE/ISRAEL 1982 
Israel Program Center 
American Zionist Youth Foundation 
515 Park Avenue 
New York, NY 10022 

212/751-6070 



• I 

SEMINARS 

I. Jewish Theatre: Exploring Unused Sources 

Participants: 

Prof. Theodore Herzl Gaster (Barnard College, NY) -- "The 
Theatrical Potential in the Hebrew Calendar and 
Ancient Festival Cycles." 

Dr. Yaakov Raz (Tel Aviv University) -- "Theatrical Elements 
in Kabbalah." 

Dr. Michael Govrin (Hebrew University, Jerusalem) -­
"Theatrical Elements in Hassidism." 

Dr. Barbara Meyerhoff (University of Southern California) 

Dr. Mel Gordon (New York University) -- "Rituals and 
Festivities Among Eastern Jewry." 

Dr. Imre Goldstein (Tel Aviv University) -- "An Approach to 
Acting Through the Bible and Martin Buber." 

Prof. Richard Schechner (New York University) --"Experimenta­
tion, Ritual and Being Jewish." 

Dr. Kobi Weitzner (Hebrew University, Jerusalem) -- "Yiddish 
Theatre and the Language of the Stage in the work of 
Alexei Granowski." 

Rabbi Adin Steinsaltz (Shefa Institute, Jerusalem) -- Final 
subject not yet determined. 

II. Traditional Jewish Storytelling: A Theatrical Perspective 

Chairman: Prof. Dov Noy (Hebrew University, Jerusalem) 

Topics: - The Folk Tale 
- The Individual Narrator: The Storyteller and the 

Preachers 
- The Jewish Folk Theatre: History and Motifs 
- Jewish Storytelling in the Ethno-cultural Context 

III. Jewish Drama in Our Time 

Participants: 
. 

Mr. Mendel Kohanski - "The Theatre of the Holocaust." 

Dr. Freddie Rokam - "The Search for Tradition in Jewish 
Theatre between the World Wars." 

Prof. Michael Kustow and Dr. Ehud Manor - "The Jewish 
Experience and the Anglo-Jewish Predicament in the 
Drama of Pinter, Wesker, Shaeffer and Kops." 

Prof. Arthur Sainer - "The Jewish Character and Experience 
in Contemporary American Drama." 



. . . -

IV. Jewish Playwrights' Forum 

Outstanding playwrights from the international 
community will discuss their work in light of the Jewish 
experience. 

V. Roundtable on Jewish Theatre 

Participants of the Festival will examine, discuss 
and compare their work and their visions. 

WORKSHOPS 

- "Contemporary Theatrical Interpretation of Biblical Passages 
and Stories", led by Elizabeth Swados (USA) 

- "Acting and Praying", led by Yossi Yzraely (Tel Aviv University) 

- "The Storyteller as Actor", led by members of A Traveling 
Jewish Theatre (USA) 

- "Purification Rituals and the Use of Water in Judaism as 
Theatrical Elements", led by Richard Dembo (France) and Yaakov 
Raz (Tel Aviv University) 

- "A Theatric! Exploration of the Fast of the 17th Day of Tammaz", 
led by Rabbi Adin Steinsaltz (Jerusalem.) and Prof. Michael 
Posnick (Hunter College, USA) 

Program subject to change. 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YORK, N. Y. 10017 • 

Of}ict o/ tht Prt.ddtnt 

To: 

From: 

Subject: 

MEMORANDUM 

February 16, 1982 

Rabbi Daniel Jeremy Silver 

Amos Comay 

Executive Committee Meeting 

490-2280 

We are scheduling a meeting of the Executive Committee for 
March 15, 1982 at 4 p.m., at the offices of the National 
Foundation for Jewish Culture. Earlier in the day several of 
us will be meeting with the JCA organizations and an LCBC 
sub-committee to continue our discussions regarding the 
restructuring of the JCA. In the evening, the events 
celebrating the International Jewish Theatre Festival will be 
taking place. 

A number of important subjects will be coming up for 
discussion at the Executive Committee meeting, about which 
you will receive information soon, and I hope you will make 
every effort to attend. 



Mr • Abraham Atik 
Natiooal Fouooatioo For Jewish Culture 
122 E. 42rx:1 Street 
New York, N.Y. 10017 

Dear Abe: 

March 17, 1982 

I have the read the two dissertatials which yoo 
sent. unfortunately, yoo didn't include a gradiDJ 
sheet. 

I "'°uld give Eli I.a:ierherxller an A ard Jack Jacxi>s 
a B+. ~ Iaierhendler subnission is particularly 
attractive. 

Sincerely, 

Daniel Jeremy Silver 

W'S:np 
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DANIEL JEREMY :,,.__ 

STUART GELLER 
Associate Rabbi 

STEPHEN A. KLEIN 
Assistant Rabbi 

ALVIN CRONIC 
Executive Secretary 

Mr. Abraham Atik 

hp(i 1 9, 1982 

National Foundation For Jewish Culture 
122 E. 42nd Street 
New York, N. Y. 10017 

Dear Abe: 

I thought we had a good meeting and that the new 
directions are postive. Please remember to get 
me that date of the June board meeting as soon as you 
can. My expenses to New York were $265.00. 

Happy Passover, 

Sincerely, 

Daniel Jeremy Silver 
DJS:fdb 
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DR. DAVID S. HACHl:N, Rabbi 

April 21, 1982 

Dear Dan, 

Just a note to ask you to send me the 
name and address of the young woman who was 
undertaking the research project regarding 
synagogue architecture and programing in 
the Midwest. 

I think originally you mentioned that 
the title was something like "The Sociology 
of the Midwest Synagogue," and that she is 
a sociologist at the University of Michigan 
in Ann Arbor. 

Thanks for the help. 

As/ ~ ver, 
I ', 

( ~ 
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April 26, 1982 

Mr. Abrahan Atik 
Natiauil Foondation Por Jewish CUlture 
122 Fast 4~ St. 
New York, N.Y. 10017 

Dear Abe: 

one of the •••• proposals which we reoeivetl this 
year came £ran a carrlidate in this area mo proposal 
to stwy the ardiitecture of synagogues as an expressial 
of the ccnJrnCJatwn' s attitudes am. <DnVictions. As I 
recall, ~ did rot make the gLant. 

I happened to ne1tion this to Rabbi Il:lvid Hachen, Director 
of UAIC in the area. He expressed int:erest in cait.a~ 
this canlidate. I wax1er if you could check in your files 
am sen him her narre and address. 

ltJpe all is well. Many thanks. 

OOS:np 

cc: Ral:hi David Hachen 
25550 Olagrin Blvd. &u.te 108 
Beacb.coc!, Cl1io 44122 

Sincerely, 

Daniel Jerany Silver 



Mr. Abrahan Atik 
National rourrlation For Jewish QJl.tum 
122 Fast 42nd St. 
New York, N.Y. 10017 

Dear Abe: 

June 15, 1982 

You niight file awa th.is list. Peq)le '1ho es­
tablish l:x:>Ok funds ought to be useful to the 
Fourxiation. 

OOS:q> 

Erx;l. 

Sincerely, 

Daniel Jer~ Silver 
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THF. HARVARD LII\RARIAN - MA\' 1982 

Twenty New Judaica Book Funds Established 
Through The Harvard Campaign 
Since the October 1981 issue of Th, 

Han"'rd Libm11a11, the following new 
Judaica Book Fund endowments 
ha\'e been established: 

The George G. Adler Book Fund for 
Judaica, established in the cher­
ished memory of George G. Adler 
on the occasion of the se\'enty-fifth 
birthday of his wife, Mollie Barron 
Adler, May 6, 1982, by their son and 
daughter-in-Jaw.James B. Adler '53 
and Esthy Adler of Bethesda, Mary­
land. 

The Burnstine Judaica Book Fund, 
established by Dr. Richard C. Burn­
stine '50. M.D. '54. of Northbrook, 
Illinois. 

The Benjamin W. and Mildred A. 
Cohen Judaica Book Fund, estab­
lished by their sons Richard L. 
Cohen '-15 of 1':ew York, Herbt.·rt M. 
Cohen '46 of Lawrence, Mass., 
Howard 1. Cohen of Sudbur)·, Mass., 
and their families. 

The Lilian Adlow Friedberg Judaica 
Book Fund, established by her chil­
dren Judith E. Friedberg '42 of ~ew 
Ym·k and Simeon A. Friedberg '-16 
of Pittsburgh. 

The Agnes W. Goldmanjudaica Book 
Fund, established in her memory by 
Robert 1. Goldman '54 of New York. 

The Louis A. Hon•itz Judaica Book 
Fund, established b\' Louis A. Hor­
,·it1. '29 of Hyannisport, Mass. 

The Mary Ann and P.fose Hyman Ju­
daica Book Fund, cstablishl·d h,· 
their son Jerome E. Hyman. LLB. 
'-17, of New York. 

The Richard A. Ka)'e Judaica Book 
Fund, establislll~d by Ric-hard A. 
Kaye '45.J .D. '-19, of Newton, Mass. . 

The Isaac and Mary Kiev Judaica 
Book Fund, cstahlish~d by tlwir son 
Dr. Ati Kil·,· '!'l-1 of 1':ew York. 

The Sidney S. Korzenikjudaica Book 
Fund, established b)· Sidney S. Kor-
1.cnik '29 of New York. 

The Lenore and Da,·id Levinson Ju­
daica Book Fund, established by 
J?avid J. Le"inson '55 of San Fran­
cisco. 

The Michael Malina Judaica Book 
. Fund, established by Michael Ma­

lina '57, LLB. '60, of Scarsdale, New 
York. 

The Richard and Vivian Marson Ju­
daica Book Fund, established by 
Richard H. Marson '55 of Need­
ham, Mass. 

The Morris and Harriet Michelson 
Judaica Book Fund, established by 
l\fords Michelson '24, J.D. '27, of 
Roston. 

The Robert Arthur No,·ick Harvard 
Law School 1967 Judaica Book 
Fund, established in his memory by 
his parents. Bt~ssie and Leonard 
No\'ick. of Lowell. Mass. 

The Gertrude J. and Samuel Rosen 
Fund for Jewish Music, established 
by their son Harris N. Rosen '55 of 
Pawtucket, R.I. 

The Rosenbloom Judaica Book Fund, 
established by Richard S. Rosen­
bloom '54, M.B.A. '56. D.B.A. '60, 
of Cambridge. Mass. 

The Harry Starr Judaica Book Fund, 
t·stab)ishcd b\' Marr,· Starr '21, LLB. 
·~-1. of New \'ork. • 

The Harris E. Stone Judaica Book 
Fund, t.·stablislwd b,· Marris E. Stone 
'!'lfi of \\'estwood, ~lass. 

The Cecille and Herbert Wasserman 
Judaica Book Fund, established by 
I lt·rhcrt \\'asst•rman '52, LLB. '55, 
uf 1.ardunont, New York . 

Harvard College Library 

The Genrude J. and Samuel Rosen 

Fund for Jewish Music 

,s111blishNI ;,, 1h,i~ ,,,,,,,,,., l,y 

Ha"is N. Rostn 
C'4ss of 19l4 

Robert Anhur Novick 
H-,,.rJ IJv S,._, IN7 

Juda.ica Book Fund 

71,. •-" -1-,· 
~ ........... ,, 

Harvard CoUe~ Library 

E..~ult.J,■ 4,, M,_., 
., 4,, ,._u 

~uie and Lronard Novick 

The Louis A. Horvitz 

Judaica Book Fund 

Harvard College Library 

Es111hlish,J l,y 
Louis A. Horvitz 

Cl.11 •I 1919 
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June 11, 1982 

Mr. Abrahan Atik 
Naticmal P'ourmt:l.cm Por Jewish 01ltuJ:e 
122 E:ast 42nd St. 
Ner,i Yolk, N.Y. 10017 

Dear Abe: 

I think you may have yo.imelf a president. I cer­
tainly hq>e so. My exp!llSeS to noat.an were $290 
incl\Xli.ng air fare, car n!ntal, parking, a meal 
etc. 

'Iwo other matters. As irrlicatul to ycu, I will 
rot be in New Yon cm Friday, tlle 25th, and I think 
it would be wise mt to make too many clecisioas 
pendiDJ a new president, and I certainly tJ:uat that 
the Gtauta Pxogran will oot be tooched. I will be 
in New Yark CXl lbmy and '1'Uesday,. the 28th and 29th • 
if we need to talk. I have the CO\R neetinJ. 

SpeaJdnJ of that, will you make a reservation for me 
at the Al.gooquin for 'I\le.sday, the 29th of June, at 
12:151 I have sare busineos I have t.o attend to 
over hmdl. 

Sincerely, 

Dl!lniel Jmauy Silver 

006:JII? 



Mr. Abraham Atik 
National Foondatian For Jadsh .Qllt:ure 
122 last 42nd St. 
New Yark, N.Y. 10017 

Dear Abe: 

Septenber 10, 1982 

I thooght ycu had a good meeting arrl ~!al:Ver conveye1 
the erergy I koow he is going to bri~ to tre Fam­
dation. AB I told him, I cr.l ready in any way {X)SS.ible 
to help. 

My expenses tD New York were $260. 

Sincerely, 

Daniel Jeraay Silver 

ll.lS:up 



Naved:ler 1, 1982 

Mr. Abraham Atik 
Natiooal. FOOJWtion For Jewish 01ltm.'e 
122 E. 42nd Street 
New Yark, N.Y. 10017 

Dear Abe: 

Just a brief rem:i.ooer that yoo were goiriJ t.o send 
ma a a,py of tbV ~ 's speech at tJ1e Qmfereooe 
ill Israel. 

Simerely, 

Daniel Jei:aay Silver 

OOS:111> 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 IAIT 42ND ITUIT • N1W YOU, N. Y. 10161 • (212) 490-2280 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver, 

November 8, 1982 

lam enclosing with this letter a copy of a dissertation prospectus sent to us by Mr. Jeff Gresser for the purpose of determining whether the title of his dissertation would fit the guidelines of our Doctoral Disseration Grants Program. Mr. Atik suggested that I send this copy to you for your comments. 

I will be in touch with you next week in order to solicit your response. 

With best wishes, 

Sincerely, 

L. Schwartz 

encs. 



isserta tion Proso ctus 

Title: The Garden of Eden Story in the Tr dit io R of P~ ycholoc ica l 
Interpretation and J ew ish Pi lical •xe 'es 1s: An Ar~ met for Psychological Exegesis. 

This dissertati on will be an ttemnt to de t ermine the proper use of psychological ideas in the exe es sofa b blical t jxt-
apecifioally the Gard n Story--within a articular re11~1 ou tradi­
tion, in this case, Judaism. It ls an at t mt to . u p ycholo ical 
ideas in the service of the underst ndin _ of a bi1: l c3l t f~ Xt a 
Scripture. "Scripture~ is understood to -be a text which on the one 
hand makes a normative claim on its relig i ous comm nity and on the other claims to mediate to that community an authentic unde rstanding of human being as such, both claims bein~ root din a f 1th i n Divine ground for or "behind" ' the text. Since the psychological tradition, though without a "Div in gr o d ," al so claims to d 'cr i "authentic human beine; ," i.e., what peo:)le 0 r ol ly like , and i 
too pre sumes a normative stance, though usually unarticulated or 
u.nthematized, the two tr diti ons of scri~tural exege is and psycho­logical interpretation of scripture h , ve this common gr und for 
conversation or dialogue, in addition to tha t of the hr des re 
to understand what the t ext mi ght an . ~hus , one main onc er of 
this disserta~ion is a hermeneut ca and x ~et ica l one, namely, 
how psychologic 1 idea s can hel p us ce w at ab blic 1 text man s . 
This concern will be approached as am thodolo Lic issue. 

In terms of content, this dissertat on will or ue th t the 
story of the ~arden of Ed n, as und rstood an inter reted w thin 
the Jewish tradition of biblical exegesis-t a t is , th Jard n Stor 
of the Jewish Bible as distinguished from the Fall tory of the 
Christian Bible-· eontains with in it a psycholof i Ct 1 line of meaning that can be focused fruitfully by means o modern ps ychologic l 1deas 
of development and psychodynamics. Specifically, the Garden ~tory 
can be understood as one about the emereence of the adult human 
individual fr om childhood and ad olesc nee, in which the young person (the reader as well as ADAM) is rought to terms with the normal vnd 
normative realities of adult life in the world outside t he home. 
This process of human maturation h s a pryc. olo~ical depth dimen ion which resonates in the depth of the text of t he Garden Story, and although this dimension is implied and understood by t he Rabb nic 
tradition as well as by modern Jewi ~h academic exe et , it can be 
focused more sharply by means of psychological ideas. This a~ roach 
assumes that the text itself exists aQ a kind of "psyche" or mind'' with a psychological depth dimension of its own, in addition to its deptha of lexical meaning. It also assumes, in line with both psycho­
logical and scriptural traditions, that the human being of biblic 1 times and that of modern times 1 the same species of being, in whom the same human processes operate. Within this developmental framework, 
turthermore, psychological meaning can be added discretely to the 
elements or the text, understood as symbols related to the depth dimen­
sion of the text, and thus the meanin of the tory in its particulars oan be enriohened. The highlightine of such a psyc ological dimension 



• 

2 

of the text or stor does not of course clam t o e 0_ ha ~ t ve or exclusive or even primar y . I t Qim ly hoJ s t o e an off ri , a contribution to a common int re t i n un ~rstanding the rr.e ' in of the Hebrew text. 

Al t h ou h this di serta t •Jn ri 7 1 n o t n l n ,r r t :1 ancient Near Ens tern 1 t r y pi n 11 :~ of 1 r 0 n .. tor y , <) tri :-attempt will be nd to show t h Pt w ln h r; o c l nt KP-ar a ter cultural context, the 1 lum at ion of n pgyc o lo :: c l d rr, ,... 10 .. _ 0 a text can b generalized to i mply that this dlrn en s io . s c1 1 urn l y plausible. Fins.11.,, alt! oue; h hi~ d ~ • · r El ti on .,1 l t a tt em-r t to interpret the Christian ver ion o s tory , • v • , the all, t c ere will necessarily be a certain .i· loeue with the Chrlstian to v . This is necessary fo r two r eason s . First of a l l , a s we woul d 8
1 w, much of the psycholoBical tradit on i f act .. nterpr t s the .- 11 ~;t 0 y , either not distinguishing it from h ~ Je\.1 1. P _r rden Story or n ot realizing the need for such ad stinc t on, ands co dly , if in d this argument about t he meaninf of t hn :-~arde n .:- tory i co rec J, n' me . y , that psycholo ical ex0 es is im ) l i e 0 tl· t t r al imoort co c r ns development, emer ence, and maturat ion , tha • , chan e of tatus , and not ,so much a ".fall,'' 1. e., a. chang e of nature, this idea could b of some significance to Christian int r r r tn ti O n ( i u~~ f . ,0ry . 

The f o rmc~ 1 s a e f th <l 1 t, r• Lt, t :1 o 1 H l 11 c on t r o u ~ 1 three parts. Firs t, it will prese. t a ~.i .>t o r o. t he ei is nter pre­tation of and commentary on th story in r bi le , medi va l , n d modern exegesis, in an attempt to clarify t e jor 11 e o interpr -tation within that tr dition , t o _a e cle:•r th ~h ne of he ewinb story. Secondly, it will undPrta n cr itic l rev i ew of mod rn t , c 10-logical interpretation of th text , b d" nn n f~ .1li 1 .·'r .,ud , ~ank, nd Reik, and covering all major br nches ol o,lcal thinki r g . ' h·s section will argue that t ~e s nt r p o not fo r th . mos part do just_ice to th int .3ri ty o . e xt s f: cr tur ., , and a~ such do not represent exe esis. Th ~ d ~velopment apn oach u tlin a a , ov will be presented a an al t ~rnative p ycho lea un d 8rstr'nd i n ~~, on that attempts to empathize with th t .xt ·n r d r to u c ~r tand lt meaning as a J ewish biblical t xt , rn r to u , p nria te i in order to further sychologic h ~ ry . l rn t l ve poro ct w 11 be defined method o 1 o e; i ca 11 y as i) ._ y 'h Jo lr j c n e 1 s . I n in 11 , a third section will deal with t er sult o h . l atter enco n r or psychological ideas with t b lie 1 t xt ns lnt r pr ted with in the Jewish tradition, in a discu ion of met odologi c 1 and herrneneu ­tical issues nd the im~lications of syc holo ~i c•l exe~ sis for fur her research. 

- J ff .rres ser 
ovemb r , 1982 
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., .vi rer 15, 1982 

Ms. Shirley L. Sdwartz 
Pr03ram Associate 
ational Fourrlation For Jewish QJl.ture 

122 'ast 42rrl St . 
1 , York , 1 .Y. 10168 

In r ti Jeff C'.rrer;se.r . ")ro x,sal, I vnild nee:l 
to kr.a r Lore X11t tl l. "" 's back<]raJJ.--id . ere 
is he at s ool? lJhat !)rogran is 1 ~ in? t·:hat 
are his career goals? J~ iI:trediate stanl is 
to say the rro1-osal is not applicable . 

Sincerely, 

Daniel Jezuny Silver 

DJ'S:mp 

. . 



To: 
From: 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STauT • 

Board uf Directors 
George M. Zeltzer 

NaW YOll. N.Y. 10168 • (212) 490-2280 

Janu~ry 13, 1984 

MEMOR~?\JDUM 

Subject: Report on Marking the 25th Anniversary 

The National Fl>undation for Jewish Culture init iateG its activities in 
J3nuary, 1960. In marking the 25th year l)f ,)Ur urganizat iona l 1 L f e we are 
presented with an opportunity n,,t only to review 0ur achievements an<l to Jefine 
the challenges 1;.~1 e have not yet met, but ·als-.) to present our c1Jnccrns and visiun 
to a wider Jewish public, and reklndle the enthusiasQ chat marked the occasinn 
of ._,ur birth. The intent o f any pru grrtm we suggest shuuld be td determine di-
rec t ions and p r:L> r i t i es f" r the s t re n gt hen i n g u f Jewish c u 1- tu .r a 1 l i f e i. n Amer i ca , 
to develop a wider ~upporting constituency and leadership fur Je.,;ish culture, 
t1.> strengthen relationships between the Fuundation and the cummunity federati 1.>ns, 
and to mobilize the (1.:!=,uurces uf the American Jewish community behind an intensive 
program fur advancing the Jewish cultural enterprise. 

As a result of a meeting of a committee established to review what the , 
Foundation ought to be doing in celebration uf the 25th anniversary, and of a 
number of informal discussions and conversations, I am suggesting the following 
program for review by the Board. This program divides itself into two components, 
issues-oriented activities and commemorative activities. 

I. Issues-Oriented Activities 

Programs in this area are intended to assist the National 
Foundation for Jewish Culture determine its agenda for the 
years immediately ahead, and to define the cultural context 
in which the Foundation's activities take place. 

A. A Symposium on Jewish Culture in America 

A number of prominent intellectuals and cultural figures 
will be asked to write papers regarding Jewish cultural 
life in the United States. Two different, but nut 
necessarily contradictory, approaches might be taken in 
regard to the symposium. 
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l. Individuals who have played a creative role in 
American cultural life and for whom their Jewishness 
is imp0rtant might be asked to write ab0ut "the 
uniqueness of Jewish culture in America". They 
wuuld be approached t~J write abuut the re lat i -.i nship 
of their Jewishness t0 their creative work, and the 
issues and implications as they see it. The results 
we might expect would be aut0bi0graphical and 
impressionistic, but not necessarily invalid and 
certainly of great interest. 

2. Prominent intellectuals, scholars and cultural figures 
who are observers uf the Jewish cultural enterprise in 
the United States would be asked to write on their per­
ceptions regarding the development of a viable Jewish 
culture in America. Although the specific questions 
would not be spelled out, we wuuld indicate 0ur own 
concerns, including such matters as the possibility of 
developing a Jewish culture without a Jewish language, 
the sources of Jewish creativity in a society devoted 
td mass culture, and whether a cultural work has to be 
dedicated to a moral and Jewish purpose in order fur it 
t0 be defined as Jewish culture. 

Whether we choo~e one of these approaches, or a combination of the two, 
we would expect that the results would be lssued in bunk form. In addition, 
we would expl0re with an institution such as the 92nd Street Y, as well as in 
communities 0ther than New York, the possibilities of a series uf public discussions 
on the issues that have been raised. 

The major task involved in the anniversary should be toward setting the 
Foundation's priorities. One approach is to convene small advisory groups in 
specialized areas, such as scholarship, publications, preservation, muselDils, 
and a number of the various arts disciplines. These committees would consider 
how needs in their ar~as might be addressed by the Foundation, either through a 
funding process or through a program-planning and administration process, and 
they would also recommend priorities. The results of these deliberations will 
be compiled in a report which would be presented at a General Assembly and will 
be used as a general document to outline the Foundation's objectives. 

B. NFJC - CJF Liason Committee 

In order to maintain and strengthen the relationship of the 
NFJC to the communities, it is advisable that our program of 
celebrating the 25th anniversary have the participati·~,n of 
representatives of the CJF, and perhaps other organizations 
having a major interest in this field as well. To this end 
we should establish a liason committee which will meet 
several times prior to the 1985 General Assembly -- primarily 
at quarterlies and at the 1984 Assembly -- to be kept informed 
of the work of the advisory committees and of the sympositun, 
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and to serve as a liason to the communities at a later stage 
when the report is submitted. In addition, this committee 

( I I 
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will consider the community aspects . of the celebration. The 
final report, which will be submitted at the General Assembly, 
will be a report in which the liason committee will have 
participated, but which will be entirely under the auspieces of 
the Foundation. 

II. Commemorative Activities 

To commemorate the anniversary we will conduct a number of public 
programs aimed at raising the Foundation's visibility, helping to 
create a constituency and identifying new leadership and support. 

A. Commissioning of a Graphic Work 

The Arts Committee, in reviewing a number of programs in 
the arts that would be useful in marking the acniversary, 
placed the preparation of a graphic as a matter of high 
priority. The work itself might be offered as a premium 
for major contributors to cultural life in the United 
States and/or to the Foundation, as well as other public 
figures. There are a number of questions that would need 
to be dealt with, including: what the terms of the commission 
ought to be; whether it should be tied into a poster for a 
general distribution; and whether the Foundation's name or 
other promotional activities should be incorporated in the 
work. The Arts Committee is prepared to pursue these efforts. 

B. A Gala In Celebration of Jewish Culture In America 

In addition, the Arts Committee considered that a gala event 
should be a major component of the commemoration. It should 
have a high visability and would give a sense of the dimen­
sions which are envisioned for the Foundation. What is being 
proposed is that we sponsor a concert, in an important hall 
in New York, preferably in the spring of 1985, and incorporate 
in that evening a series of cultural recognition awards. 

C. General Assembly, 1985 

In informal conversations between the Foundation and CJF staffs, 
it was agreed that the CJF will study closely and with a positive 
interest the developing of a major program on culture and the 
Foundation at the General Assembly in 1985. The precise nature 
remains to be worked out, but it would be useful to have both a 
plenary session and a cultural event. Performances of a suitable 
nature that could take place at the General Assembly locativn 
itself might well be a feature of that event. In addition, awards 
other than those presented earlier in New York might also be 
granted, particularly in recognition of service to communities. 
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D. Publications 

We are presently considering the preparation of three publications 
t0 mark the anniversary: 

l. "The Fuundation at 25", a detailed twenty-five year rep0rt on 
the National Foundation for Jewish Culture. This can be done 
primarily in-ht>use with the engagement of a part-time freelance 
ed i tl)t". 

2. "The State l)f Jewish Culture", a compilation of the papers that 
will have been prepared for the symposium as described above. 

3. "_:I~he Inventory of Jewish Cultural Resources", an update and 
expansiun uf our 1979 resource guide covering national cultural 
services and resoucces available to the Jewish community. 

E. Community Programs 

Community invo lve~ent in the celebration is an impllrtant factor in 
mar.king the llCcasion. In additL>n to selecting a number uf Cdmmunities 
with ~hich we might wurk t o establish n visible presence thr0ugh such 
pc)grams a s cnnferences ,) r institutes, a variety : ,f :,che r ,iptiuns ari2 
pussible. 

L. We have been wnr-king t u\vard the initiatio n of a nati () nal Jewish 
cultural news servi_ce. As part o f this effo rt we c~)uld seek t n 
have the Jewish press devote one issue o f their perit)dical t u 
cuntempurary American Jewish culture. 

2. We hope to establish a cultural consultancy service, and we 
might use the consultants to assist community programs marking 
the 25th anniversary. 

3. We might also intensify our work with traveling exhibits and, 
if resources permit, develop an exhibit program which will 
illuminate some of our concerns. 

III. Timetable 

Assuming approval of the program described above and clarification of 
budgetary requirements, the following timetable is suggested. 

Jdnuary - ·June 1984 

A. Completiun of the planning process fur all commemorative aspects 
of our program, including commissioning in graphics and planning 
for a gala evening. The latter might include establishing a 
procedure for any awards process we would wish to institute. 
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B. Selecting the names uf pr -> minent cultural figures whose views 
on the condition of cultural life in America we would wish tu 
sol i.cit, f,)rmulating the questitHlS we would like these individuals 
tu answer and completion of all plans so that they could begin their 
work during the summer of 1984. 

C. Selection of expert advisory committees in the various areas of 
the Foundation's cuncerns and preparing their agenda. It would 
be useful if a fir~t planning meeting fnr each uf the committees 
would take place prior to the summer uf 1984. 

D. Wurking with the Council of Jewish Federations to establish a 
liason committee. The first meeting ,>f this committee or of a 
steering group shtluld take place at the spring Quarterly of the 
Council ,Jt Jewish Federations. 

July - December 1984 

A. Implementation wurk un all commemurative aspects shall have begun. 
Work ~Jn whatever cummissi1.:, ned activity agreed upl>n shuuld be 
underway by the appropriatt; artists, and invitatiuns and public 
relati~Jns materials f ,.) r the gala ·1r award event slhluld be completed 
b,· the t:!ilU t if the ye~r. 

B. Paper:s by !:ielected individuals should be cumpleted. 

C. Suf f i.cient ::n,?et ings by each uf the advis ,,ry cummittees shall 
have taken pl.:ice su that pceliminary findings can be discussed 
at the Nuvember General Assembly. 

D. The NFJC-CJF Cllmmittee shall meet to review preliminary findings 
at the General Assembly in November. 

January - June 1985 

A. Commemorative works to be made public, with gala and awards program 
to be held in the spring of 1985. 

B. Findings of the group asked to provide general papers to be made 
public, with perhaps a symposium or series of lectures on these 
issues. 

C. Draft of findings and recommendations to be prepared for review by 
the NFJC-CJF Cr>mmit tee at the spring Quarterly 1985. 

D. Implet:1entati1.ir1 nf ccrnmunity programs. 

E. Draft of "The Foundation at 25" prepared. 

F. "The Inventory of Jewish Cultural Resources" to be prepared. 
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II. 
LII. 

IV. 
V. 

VI. 
VII. 

VIII. 
IX. 
X. 

XI. 
XII. 

l ' 
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July-December 1985 

A. All 1)t1glling cummel">rative activities continue. 

B. The papers llf the selected sch0lars and cultural figures gr0up 
distributed. 

C. Draft of recommendatiuns for future activity reviewed by the 
liason c1..11nmittee and the Board df the FlHindation prior t1..J 1..>r 
at the September Quarterly. 

D. Submissiun () f report 1..Jn new mandate for the Ft1und.:itiun to be 
~ubmitted at a major plenary at the November General Assembly. 

IV. Budget 

6 . 

Below is a rough budget for the prugram described in the abi.)Ve pages. 
Although we did not cost it ..>ut in det~il, the expense items appear 
frum the stc1ff pl,int of view t1..1 be fairly Sl>und. They are perhaps 
uverestimated so as to be consecvative. Our estimates for income are 
s0mewhat ~ore questionable, althuugh I think n0t far off the mark. 

EXPENSES 
Cunsultants 

Sympo sium 
Symp ,-, sium Series 
Advi Sl) ry CuTTu-ni t tees 
Report l,n Future 
Graphic 
New Yurk Gala 
G.A. Program 
Inventory 
Press Service 
Cultural Consulting 
Traveling Exhibits 
Additional Staff 
Needs 
A. Clerical 
B. Consultants 

Per s1.·, n:ie 1 

2,000 

4,000 
4,000 

3,000 

12,000 

30,000 
12,000 

Totals 

Grand Total 

67,000 

142,000 

INCO~E 

Federation Endowments 
Foundations 
Personal Contributions 
Gala Income 
Other Income 
Newman 
Basic Budget 

$30,000 
25,000 
20,000 
20,000 
5,000 

35,000 
7,000 

l42,000 

BUDGET 

& C )mm is s L ;ns Printing Public Meetings 
Pr,,grams 

l0,000 h,000 
3,000 

3,000 

5,000 
25,000 

3,000 
3,000 

2,00.0 

15,000 

17,000 9,000 46,000 3,000 
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INCOME: 
Contributions 
Welfare Funds 

Con t_ribu tions 
Associates 
JCA Reimbursement 
Newman 
Interest 

TOTAL: 

EXPENSES: 
Personnel Expenditures 

Salaries 
Benefits 
Consultants 

SUB-TOTAL: 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
1982-84 STATEMENT OF INCOME AND EXPENSES 

(Dollars in Thousands) 

1983 1983 
1982 Authorized Estimated 

Actual Budg_e~_ Experience --- ----------

$232.2 $240.0 $235.3 
31.0 48.5 37.8 
2.4 4.1 

35.0 35.0 35.0 
21. 0 45.0 31.8 
13.4 7.0 10.0 ----- ------ -----

$335.0 $375.5 $354.0 

$131. 1 $160.0 $155.9 
20. 8 20.0 20.8 
19.2 20.0 13.5 ----- - ·---

$171.1 $200.0 $190.2 

:··Direct Program Expenses 
Grants $ 76. 'L $ 80.0 $ 71.0 
Interpretation 5.2 6.0 5.7 
Travel & Meetings 14.9 23.0 12.9 ----- ------ -----

SUB-TOTAL: $ 96.3 $109.0 $ 89.6 

Office Expenses 
Audit $ 4.0 $ 4.0 $ 4.5 
Rent & Maintenance 31.5 28.0 33.4 
Postage 5.0 5.5 5.8 
Stationery & Supplies 2.9 4.0 4.6 
Telephone 7.2 8.5 9.0 
Printing 7.6 6.0 5.7 
Insurance 1.7 2.0 2.0 
Office Equipment 3.7 6.0 6.8 
Books, dues 1.0 1.0 2.0 
Miscellaneous 1.6 1.5 0.4 - ------- ----

SUB-TOTAL: $ 66.2 $ 66.5 $ 74.2 

GRAND TOTAL: $333.6 $375.5 $354.0 
+1.4 

Special Projects 
Income $ 84.0 $ 20.9 
Expenses 86.8 20.2 

1"984 
~udget 

$250.0 
50.0 

35.0 
45.0 
10.0 --

$390.0 

$180.0 
25.0 

_ _J.~-
$219.0 

$ 73.5 
7.0 

13.5 --·-----
$ 94.0 

$ s.o 
.35 . .5 

6.0 
s.o 
9.5 
t.o 
2.0 
4.0 
2.0 
1.0 ---

77.0 

$390.0 

$ 60.0 
$ 60.0 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 l!AST 4'2ND STUBT • MBW YOU, N.Y. 10168 • (212) 4'90-2280 

PIDPOSED BOARD OF DIROC'IDRS - 1984 

OFFICERS 

President 
Vice Presidents 

Treasurer 
Secretary 

Marver Bernstein 
Joan Arnow, Janet Lowenstein, 
A. Walter Socolow, Saul Viener 
George Zeltzer 
Alfred Eisenpreis 
Abraham Atik 

BOARD OF DIROC'IDRS 

Joan Arnow - New York - 2 years 

Madlyn Barnett - Fort Worth - 3 years 

Gerrard Beman - New Jersey - 2 years 

Dr. Marver Bernstein - Washington, D. C. - 2 years 

Philip Bernstein - New York - 2 years 

Alan Bloch - Los Angeles - 1 year 

Arros Canay - Pittsburgh - Life Member 

Zelda Dick - Washington, D.C. - 3 years 

Alfred Eisenpreis - New York - 2 years 

Henry Everett - New York - 3 years 

Ruth Fein - Boston - 2 years 

Tom Freudenheim - Worcester - 3 years 

Joseph Hurwitz - Hartford - 1 year 

Jeremiah Kaplan - New York - 1 year 

Janet I..owenstein - New Jersey - 1 year 

Rabbi Haskel Lookstein - New York - 3 years 

Dr. Emanuel Lubin - Tulsa - 2 years 

Earl M:>rse - New York - Life Member 

~tinnie Nathanson - New York - 3 years 

Peter Ne\v!l\all - Berkeley - 1 year 

Dr. Martin Peretz - Cambridge - 1 year 

Dr. David Sidorsky - New York - 1 year 

Rabbi Daniel Jeremy Silver - Cleveland-Life Member 

A. Walter Socolow - New York - 2 years 

Sanford Solender - New York - 3 years 

Carol Stone - Boston - 3 years 

Saul Viener - Riclmond - 2 years 

Paul Vishny - Chicago - 1 year 

Harris Weston - Cincinnati - 2 years 

Sandra Wiener - Houston - 3 years 

Edwin Wolf II - Philadelphia - Life Member 

George Zeltzer - West Blcx:mfield - 2 years 

Louis Zorensky - St. Louis - 3 years 



Dear 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 IAIT 42ND ITUff • NIWYOU,N.Y. 10:61 • (212) 490-2280 

THIS LETTER WAS SENT TO THE FOLLOWING: Dr. Milton Arfa, Dr. Robert 
Chazan, Dr. Joshua Fishman, Rabbi Arthur Hertzberg, Dr. Arthur Hyman, 
Dr. Eric Rosenthal 

January 21, 1983 

Dr. Daniel Jeremy Silver, Chairman of the Academic Advisory Council, 
has asked me to inform you that this year's meeting of the Council has 
been scheduled for April 11, 1983 at 10:00 a.m. at the office of the 
National Foundation for Jewish Culture. You will recall that this is 
the meeting at which recomme~dations regarding doctoral dissertation 
grants are made. We hope that you will be able to attend this meeting 
and request that you mark this date of your calendar. 

We are currently processing the fellowship applications for the 
1983-1984 academic year and will be mailing you the application materials 
for your review shortly. 

We would appreciate your completing the enclosed reply card and 
returning it to out office as soon as possible. If our office can be 
of any assistance to you, please let us know. 

AA/ss 

I look forward to seeing you again at this upcoming meeting. 

Sincerely, 

Abraham Atik 
Executive Director 



Januaxy 27, 1983 

Mr. Abraham Atik . 
llational Foondat:im Por Jewish CUltm:e 
122 F.ast 42nd. Street 
Na1 York, N.Y. 10168 

Dear Abe, 

Slolldn' t \-Je build up the 1\dvisory COuncil? 
Fxan the foan letter ~ seen to be dacl to six. _ . 

Daniel Je.rf!Q/ Silver 

OOS:mp 



~. Abrahftn Atik . 
ational Fourrlatia1 far Jewish Clllture 

122 E. 42m St . 
new York, i: .Y. 10168 

Dear Abe, 

"arch 23 , 1983 

In re tiW! three cbctoral grants, Bl:odie J .R., B; .. . 
<bldstein D.l~., A; Kliger H, A. 

In regard to rcne'lals, please make sure that there 
is a full ropy of eacl! renewal reµ>rt at each place. . . 
I have serirus drubts aln.tt a l'llll'.ber of t:ldn, wt .. 
there is m, ~ to act on Farlbadl n. because thexe . 
is no progress rep:,rt there whatsoever. . .. . 

Itblas ~ seeing ya1. Have a happy Pesach. 

Sinooroly, 

Daniel .Jerany Silver 

ros:np 

. . . 



April .lt • 1983 

Mr. ,._..., Atik . . . ,. 
l1at:ima1 l'IID:'atjo, For~~'-- .. .. 
122 Pt t '2Dd St. . . ~-.~~ ~. •• .. ti .. 

1'111 Yon., Ii .Y. 10168 . .. .. . .. . .. ,q 

. . ,. 

.. 
I, too, t10JJbt it wa a gc,od 1111tlqgAll!~ -tJD.ullt .tbl . . . .. .. . 
:h11n of cm er 1:110 •➔ Nit J ml gz;eat.11 ,.. .CM tb1lt .. .. . .. __ .. _ , .. . . 
c:aJbt. tD L qlal,e. 9a iillU:8I.. .o( ~ JQlld .not .bl . ,, • . ~ 
• wy cm bl& it. vUl Jg1 ap qa J.n tnd1 ~wit.al .t.be .blJ I t .,. ~ ~ ,. . .. ~ 
in tba fhlld. . ,. . I .... "' ,. .... 

> • 

My 1'[ 11111■ to Hllf 'Bak iD amt•~ Klt.b -PK JF• ~ ..... . 
iDJ Iii I I• $175.00. . f •• 

m&mp 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 &Jr ,2ND nun • NIWYOU.N.Y.10161 

M E M O R A N D U M 

TO: BOARD OF DIRECTORS 

FROM: ABRAHAM ATIK, EXECUTIVE DIRECTOR 

DATE: JUNE 20, 1983 

SUBJECT: ANNUAL MEETING 

• (212) 490-2280 

Dr. Marver Bernstein, President of the Foundation, has asked 
me to inform you that the Annual Meeting of our organization will 
take place on Sunday, September 11, 1983, at 2:30 p.m. in the 
Waldorf Astoria, New York. The Council of Jewish Federations will 
be conducting its quarterly meeting at that time and location. 

In addition to the normal business that must be conducted -
such as the election of the officers and the Board, - there are a 
number of other matters that will be discussed that I think you 
will find of interest. The Fpundation began its organizational 
life in 1960, and is soon to mark its 25th anniversary. The 
Executive Committee has designated the period between November 
1984 (the time of the CJF General Assembly which in 1959 called 
for the creation of the Foundation] and November, 1985 as the 
period in which to commemorate this event. A number of programs 
are being planned, and we will be discussing these at our Annual 
Meeting. 

In addition, we will be asking several individuals who are 
actively involved in Jewish cultural lif~ to participate with us 
in a discussion on the state of Jewish culture and the direction 
it ought to be taking. 

Additional information will be sent to you in the next 
several weeks. Please mark the date on your calendar and plan to 
attend. 



• 

J , . 
• 1 27, l ,, 3 

-I.e . l\b ·a .3 ! . tik 
c .. tio ~.l £0· ndt'l iJ1 :or Jewish Culture 

. . 

J . y . l,J u· 

I',) s1)t i1 :-- .1e . -:. , y u cou.l ~r • t h, V•·. .,Ji,_; '"~ -· (. • v ~ =.E ; 

tii. ,1 .... r th -- An .uc l Me' • i g, n t 0:1 y t · r. ,, c .:; , .:-2 n ~ 

•'.)::;11 H 3 1 1,a , .. r j Yo.n Kipp r b1 t th · ' - ~nlr ') ,; =1.~ ot 

or•)(= 1. 1 us~ hu . I o. •t \I,{ ·t •~t I'll :;c 

c,J ._ a i • 

In <it 1 Cd. SE , I 11 , v~n • t. 1 _ar fror .. i ·1 r you or Marver 

as to projects and prospects or t 1~ c d.mic ~1de of 
the Foundation . I'd lik to huv. r•ornc ldea of wh!re 

wear~ heading and some input - horrible word - into 
tha t process . 

With &11 good wishes I remuin 

D . i ,.: 1 J > r · r.1y • 1 v t _ r 

DJS:mp 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STUl!T • NBW YOU. N.Y. 10168 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, OH 44106 

Dear Dan: 

July 7, 1983 

• (212) 490-2280 

Your letter to me, although of course welcome, was also troubling. 
When Marver and I were discussing the best time for the meeting, a num-
ber of conditions came into play which, in a sense, mandated choosing the 
date we did. We did want to have the meeting in September, and in conjunc­
rion with the quarterly of the CJF. 

I know that it is preferable that we have our own meeting indepen­
dent of the Council, but there are a number of board members who are loyal 
to the Foundation, but will more likely be coming to the quarterly meet­
ing than an independent meeting of our organization. They really can't 
afford to come to New York twice within the same month, and at this point 
in our development, this is still our best choice. 

Sunday was chosen because Marver wanted to have the meeting deal with 
rather substantial content to which we might invite a large audience, and 
Sunday afternoon is the best time in terms of the CJF program. We will 
be listed in the program, and inasmuch as I've already . invited Gerson Cohen 
and Arthur Cohen to speak about Jewish culture I do think we will be able 
to attract greater participation. 

In regard to the academic side of the Foundation, I have been search­
ing for ways in which we might get more involvement but I have not really 
been terribly successful. At the last meeting of the Academic Advisory 
Council there was the suggestion for us to initiate a post-doctoral pro­
gram to help in a substantive way those who have not yet received tenure -
to either do their research or prepare a publication which would assist 
them both in a scholarly way and in terms of advancing their careers and 
field. We are drawing up guidelines for that which, after your review, 
should be presented to the board on September 11th. In regard to the grant 
for the Association for Jewish Studies, at the Executive Committee meeting 
the basic decision was for you and one or two others to conduct a review 
with the AJS regarding the directions of the AJS Review and what our re­
lationship to it ought to be. It was decided that while these negotiations 
and review are going on, we continue to provide a $6,000 grant for the year 
1984 so that they are not left hanging at this time. I will call you soon 
to see how we can proceed with this project. 



,,. 

Page 2 

We are also looking to replace a good number of our board members and 
to add those who can help us in a substantive way. Mike Zeltzer is serving 
as chairman of the nominating committee, and if there are names of board 
people either in Cleveland, like Mrs. Ratner, or anywhere else who you 
think would play an important role and can contribute to the work of the 
Foundation, I would be very pleased to receive these suggestions from you. 
Inasmuch as finances are an important part of our activity, the ability 
to raise funds - either by individual contributions or through access to 
those who might contribute - would be one important element in selcting 
board members, although I think we also need those whose names are recog­
nizable and who have a deep interest in culture. 

In general, I am rather optimistic about the future of the Foundation, 
an assessment that was questionable in my mind in the last months. I think 
we are working toward a breakthrough, and of course your role in this will 
be important. 

As soon as I can, I will write you a more general letter about the 
directions I think we will be taking and will be soliciting your sugges­
tions. I hope you have a pleasant summer. 

AA:ss 

Cordially, 

-
Abraham Atik 
Executive Director 



... 

July l:?, 1~83 

Mr. Abraham Atik 
National Foundation For Jewish Culture 
122 East 42nd Street 
Ne~ York, N.Y. 10168 

Dear Abe: 

I am in receipt of your letter of July 7. Whf4t I was 
trying to say in my letter to you, besides my disappoint­
ment about the date, was that I aawpected that ther~ would 
have been by now a chance for a few of us to sit down and 
talk about tha acddemic responsibilities of the Foundation. 

I am ~lways ready and eager to be of service, but I don't 
likt~ f eelir.g that I am op<?rating outside the Founddtion' s 
normal channels. Your letter is the first indication I 
have received that there is or will be a paper dealing with 
a Foundation-funded post-doctoral program or a committee to 
discuss our Iinan~ial r e lations with AJS. I am interested 
in both issues, but I don't like to be apprised of them af­
ter the fact. 

I am delighted that you feal that the Foundation is surging 
ahead. With all good wishes I ram.-l l n 

Sincerely, 

Daniel Jeremy Silver 

DJS:mp 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YOll, N.Y. 10168 • (212) 490-2280 

September 2, 1983 

M E M O R A N D U M 

TO: BOARD OF DIRECTORS 

FROM: 
__ ..., 

/ . ... 
ABRAHAM AT IK (jj{ 

SUBJ: MATERIALS FOR SEPTEMBER 11 BOARD MEETING 

Attached you will find a description of ideas prepared by 
staff for commemorating the 25th anniversary of the Foundation. 
It is intended to suggest possible formats to mark this important 
event and to give .a rough idea of scope and budget. We are 
looking for Board direction in planning and proc~eding with this 
effort, and this will be a major focus of discussion at our 
September me~ting. Please note that the location of the Board 
meeting has been changed and will now take place in the Conrad 
Hilton Suite at the Waldorf Astoria at 2:30 pm. 

I am also enclosing a number of press releases we are 
distributing regarding important Foundation projects. We hope to 
report to you on these in fuller detail but the press releases 
will give you an idea of some of our concerns and interests. 

f 

Best wishes for a happy, health and fulfilling New Year. 

AA/er 

Encs: 
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NATIONAL FOUN DATION FOR JEW I SH CULTURE 

COMMEMORATING THE 25TH ANN I VERSARY 

The National Foundation for Jewish Culture initiated its organizational 
life in January 1960, and was incorporated several months later. Thus, in 
1985 the Foundation will have completed twenty-five years of activity, an occasion 
which traditionally is commemorated by a review of the progress achieved, a 
definition of the emerging agenda, and a re-commitment to those efforts required 
to meet the organization's objectives. In addition, events and activities 
of a special nature intended to mark this occasion in an appropriate manner 
are planned. 

For the National Foundation for Jewish Culture, the necessity of undertaking 
such a process goes beyond the demands of traditi_on. The cultural condition 
of the American Jewish community has changed dramatically in the years since 
the Foundation was established, and the next twenty-five years will pose new 
challenges of a critical nature. In perhaps no other period has the American 
Jewish community been presented with such an opportunity to shape its character, 
nor has the outcome of such an effort been so much in doubt. The cultural 
enterprise and the work of the Foundation will play a vital role in the community's 
response to the demands it will face, and it is to making this role effective 
th~t we must dedicate our energies. 

Before undertaking the process of review and of defining an agenda for 
future activity, several of the. assumptions underlying our work must be made 
more explicit than is presently the case. 

1. Although culture can encompass almost all human conduct, the realm of 
culture with which we are concerned is that which reflects the effort 
to achieve a more profound under~tanding and appreciation of the texture 
and meaning of the Jewish experience. 

2. The primary areas of our concern are Jewish learning and artistic 
expression, not as ends in themselves, but as indispensable to achieving 
that profounder understandina essential to the continuing strength 
of Jewish identity and commitment. 

3. The process of culture is ~anifest in the acts of creating, understanding 
and appreciating, rather than merely in the accumulation of objects 
and projects. 

4. The cultural process cannot be forced, molded or designed, but the 
creativity of individuals an~ groups in scholarship and the arts, 
the organization of resources indispensable to supporting and presenting 
creative work, and the interchange between communities and the creative 
work can be identified and strengthened, and this is the function 
of the National Foundation for Jewish Culture. 

In our commemorati~n, which will mark the end of one era of our organizational 
life and the beginning of another, our focus will not be on the celebratory 
aspects of this occasion but on what we need to do to further the work of those , 
engaged in the cultural process, whether as creators, organizers of resources, 

, or community, with the objective of strengthening an authentic American Jewish 
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identity. The foll owing suggestio11s will concentrate on the assessment of 
curren t status and planning of future directions, as well. as up on those events 
and ac tivities which will appropriately mark the importan e of the oc casion. 

I. NATIONAL SURVEYS 

A series of studies should be undertaken to determine the condition of 
Jewish culture in America today and to identify needs, opportunities and priorities. 
An appropriate body should plan the scope and methodology of these studies. 
In both Jewish scholarship and in the arts, the following questions might be 
among those to be addressed. 

The Creative Individual 

How has the situation of those in the forefront of creative effort 
changed in the past twenty-five years? How is this cadre different, in 
quality and quantity, from what existed? Can we determine what the needs 
are for developing a nucleus of creative individuals in the various scholarly 
and artistic fields, and if we can, are these needs being met? What are 
the constraints on the ability of these individuals to make their maximum 
contribution? How do these individuals relate to cultural organizations 
and to the co111I1unity? In which ways are the coumunity and its institutions 
providing for the development and support of the ·creative individual? 
Can we e~tablish an order of priority in meeting our continuing and future 
needs, and what should that order be? 

. 
Cultural Organizations and Institutions 

• 
Among the institutions which provide the resources necessary for the 

cultural enterprise - universities, research institutions, seminaries, 
Hebrew colleges, libraries, archives, museums, theatres, orchestras, and 
publishing houses - how has the situation changed in the past twenty-
five years? In terms of support of Jewish culture, can and should we 
differentiate between the Jewish and non-Jewish organizations in terms 
of the Jewish community's responsibility? What are the constraints -
professional, financial and struytural - that limit the contribution these 
organizations can make? Have the needs for the services these organizations 
provide changed, and if so, how? Are there needs for services that are 
not being met which may call for the establishment of new or reorganized 
institutions? What is the order of pri9rity among these needs? What 
is the extent of communal responsibility for these organizations? In 
terms of commYnal support, can we develop a form of cost-benefit analysis? 

Communities 

Have the needs or condition of local cultural services changed over 
the last twenty-five years? Can we assess what current community needs 
are and how these are being met by both local and national resources? 
Can we determine the difference between the community' ·s perceived and 
real need, and how this can be bridged? How shall programs and services 
be designed to meet the needs of communities which vary in size, location, 
and history? Can we establish an order of priority for community cultural 
programming? • 
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Addit io na l Concern 

In discus s ing each of thes e areas, a major consideration that need s 
to be taken into account is the cultural relationship between America 
and Is r ael. We need to assess the current environment for cultural 
interchange between these two Jewish communities and to determine how 
this relationship should be strengthened or changed in the coming years. 

It is obvious that these studies by themselves will not be sufficient to provide 
a direction for future activity. The findings of these studies will need to be inte­
grated and then discussed in a variety of settings, so that a community consensus 
might be evolved. Among the mechanisms for accomplishing this are the holding of a 
National Conference on the Condition of Jewish Culture, and of utilizing the Council 
of Jewish Federations' General Assembly and ·other community forums to solicit views 
and to establish direction. 

PROJECTS 

A number of projects are suitable in commemorating the organization's anniver­
sary. On a national level, these include 

- The commissioning of one or more performance works. 
- The preparation of a graphic work, which can be distributed, 

either as a print or poster, or both. 
Initiation of an awards program for outstanding contributions 
to Jewish learning and art. 

- Preparation of an exhibit, film, radio series, or live 
production (filmed and televised) on Jewish culture. 

These activities would be in addition to the convening of a National Conference 
on Jewish Culture. We would expect that this conference would involve the partici­
pation of other national Jewish organizations, and we should consider planning joint 
activities with these organizations d~ring the commeration period. 

It is important to involve local communities in helping mark the occasion, as 
they are an ini~gral part of the cultural process. A variety of projects would 
meet this objective, including 

- The preparation by the Foundation of program pack.ages, such as Jewish 
film festivals (or arts, heritage, dance, or choral festivals) and 
scholarly symposia for local implementation in selected communities. 

- The preparation of materials in cooperation with local editors so that 
an issue of the local newspaper would be devoted to Jewish culture. 

- The establishment of scholar-in-residence programs, with NFJC and 
local participation. 
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Any of tl1ese activities would be in addltlon to an tionally-planned locally­
implemented survey of community cultural resources, services, needs, and expectations. 
The data from this study would play an important part in the nati _nal studies. 
Implementation of this effort calls for a considerable degree of ooperation by the 
community, as local committees would need to be created, with a concommitant commit­
ment of staff and resources. 

TIMETABLE 

In order to carry our a meaningful program of commemoration which would include 
a number of the suggestions listed above, it is necessary to allow sufficient 
time for effective planning and to build an adequate funding base and structure. It 
is therefore suggested that the period between September 1983 and June 1984 be set 
aside for these purposes. The studies and the larger projects should begin no later 
than September, 1984. The findings and recommendations would be announced no earlier 
than November, 1985 at the General Assembly, while individual projects would continue 
until 1986. This schedule would be in keeping with the concept of commemorating the 
end of one era - the first twenty-five years - in 1985, and the beginning of a new 
era in 1986. 

BUDGET 

Until the direction, scope_ and magnitude of the commemoration is decided, it 
is difficult to project accurate budget figures, but offered below are estimates 
based on the assumption that the Board will wish to undertake a fairly comprehensive 
program, including both surveys and other projects, although not all that had been 
described. The figures provided below are all for a two-year period. 

Commission 

A commission of promine~t individuals should be appointed to provide 
direction for the study aspects of the commemoration (and perhaps for the 
entire effort) and to place the ijrestige of a select body behind the 
recommendations that will be made. We expect that this Commission will be 
composed of approximately twenty persons and will meet three times a year. 
The figures given are expenditures for travel and hotel for those who require 
such subsidy and for production of necessary materials. 

Commission Operations $ 25,000 

Surveys 

Even if we assume that the issues described earlier are those which we 
ultimately decide to assess, the scope and methodology can vary, and this 
would have budgetary implications. One logical format would be to conduct 
two studies - one related to scholarship and the other the arts, in which the 
major components of cultural work, the creative individuals and groups, the 
institutions, and the communities, will be examined. A Study Director would 
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be appointed whose function Lt would be to coordinate and integrate the 

approaches in each area studied and to prepare the reports, findings and . 

recommendations for publication. In addition, in this format we would 

probably need to engage three additional consultants, one in scholarship, 

another in the arts, and a third to study community resources and needs. 

Conference 

Study Director 
Consultants (3 at $6,000 each) 
'Administrative Services 
Meetings & Travel 
Publication Expenses 

$ 20,000 
18,000 
20,000 

5,000 
4,000 

$ 67,000 

We have projected the need for a National Conference to provide impetus, 

involvement in and exposure to the work of the CotmDission and of the cultural 

enterprise. Initial findings and recommendations will be reviewed, and 

additional views solicited. Costs of the Conference would( include travel and 

other arrangements for the invited speakers and for the preparation of materials. 

Conference $15,000 

Projects 

A numbere0f projects were described above which could be implemented on 

a national level as well as by local communities. It is obvious we will not 

be able to do all that is listed, but we certainly should contemplate the 

preparation of at least one project to be conducted on a national scale and 

another by and for the communities. 

Projects 

f 

Administration and Other Contingencies 

$ 30,000 

Undoubtedly, the commemoration will impose additional administrative 

duties on the staff and there will need to be some supplementation of our 

resources. In addition, there will be expenses that have not been foreseen. 

Administration $13,000 

Income 

We would hope to be able to support an effort of the nature described from 

a variety of sources. Some of the monies would obviously have to come from 

the Foundation's own resources and reserves (including the Newman Fund) and we 

will certainly need to enlist the organized cocmnunities' support through their 

endowment funds. We believe that it is reasonable to expect some support from 
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governmental sources s uch as the Nat ional Endo~ent f or the Humanities and the National Endowment for the Arts, and private found a t i ons and individua l donors will be solicited to assist in this e f fort. 

Obviously, after more planning, we will be able to project a more exact budget for both expenditures and income, but at this stage the following budget can provide an indication of both the scale of the operation and how it might be supported. 

• 

Expenses 

Commemoration 

Total Budget 

(Two Years) 

Commission $ 25,000 
67,000 
15,000 
30,000 
13,000 

Studies 
Conference 
Special Projects 
Administration & Other Expenses 

Income 

NFJC 
Community Endowments 
Governmental Grants 

$150,000 

$ 

Foundations & Other Contributions 

40,000 
60,000 
25,000 
25,000 

$150,000 

.. 
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Prom the desk of-

RABBI DANIEL JEREMY SILVER 

December 8, 1983 

Dear Abe, 

I reviewed your memo. This is what _! would like 
to go out. It simplifies your piece without es­
sentially changing any major part of it except 
the level of proposed funding'program which . I 
believe to be unwarrantedly low. Call me if 
you have any problems. 

DJS 
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MEMORANDUM 

To: Academic Advisory Council 

From: Daniel J. Silver, Chairman 

Subject: Post-doctoral Grants Program 

At the last several meetings of the Academic Advisory Council it was noted 

that the number of outstanding applicants has declined markedly. Only six grants 

were awarded in 1983, with two renewals, for a total of eight. The Council felt 

that outstanding individuals should continue to be assisted, but that other areas 

of academic support for young scholars required attention. 

The difficulties facing the post-doctoral student are well known. Good po­

sitions are hard to come by and even harder to keep. Publication is a pre-requisite 

for tenure, and young scholars face many obstacles in publishing their first 

major work. It was noted that not only are careers adversely affected when the 

younger scholar cannot do what is necessary to secure an established place in 

academe, but the scholarly and general community are the losers in that scholarly 

works of significance are not available to the audience they should command. 

A variety of suggestions were discussed, all of which· involved some form of 

publication support. Without having as yet agreed on a specific plan, we propose 

to ask the Foundation to set aside a maximum of $20,000 in 1984 to assist in 

this project. A number of conditions would obviously need to be agreed on before 

grants program can be announced. 

The following requirements have been suggested: that the work is first-rate; 

that its publication can reasonably be expected to play a role in improving the 

scholar's prospects; and that it pass a critical review by seasoned scholars in 

that particular field. It is further suggested that a maximum grant of $5,000 

be established. 

Assuming that the Academic Advisory Council wishes to endorse this program, 

a number of practical considerations must be decided: Shall we experiment with 

less expensive types of publishing such as the Scholars' Press or ISHI have de­

veloped? How should the review process be organized? Should we establish a 

series under the National Foundation For Jewish Culture's auspices? Shall we work 

on a cooperative basis with existing university presses? 

I welcome your reactions to this memorandum. I will, upon receiving your 

comments, try to produce a detailed consensus plan for our next meeting. 

• 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 BAST 42ND STU8T • NIW YOU, N. Y. 10168 • (212) 490-2280 

November 29, 1983 

MEHORANDUM 

To: Academic Advisory Council 
From: 
Subject: 

Asrahum Atik; D sscutt rs Pt 1 1 e 1 ~ 

Post-doctoral Grants Program 
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were scz~aiM, ei~Rii•••••• the umber of outstanding applicants has d -

clined ~arkedly. ladrsd 8nly si nts were awarded in 1983, with two 

renewals for a total of e!'ght . .&.-ii..._iWililfi~.-~lllilli~.ac:ted that -.a outstanding 

individua1'should continue to be assisted e.nq that js the am1r~o tbs Iio11111atio 

~:-9'!1f ½tar fa] ,~w, but that th••· ,,a.a other areal l'EQ'11t.tn~ support 

~j.t;a 1fM..Lh •he r, 111ds•i-a liROB1 d 1 l S&iid ■ Bil~d. 6 r -~ 
The difficulties facing the pos::ic~udent are well known. f'eood 

positions are hard to come by and even harder to keep. Publication isjp~e-

~=~::~~:,;~) ~;:~:~~~h=a~;u~~=~a~~:~le ;:e~~~h:~: ~~=•0 ~a~:;:;:.st;:ent r- ,-
an • ..,.,...., r. lfiis •'PIA.I 

h~s serious ramifications for the entire academic process:-'fwe---waa1 .... iiQ.not~ ~~ 

that not only are careers adversely affected when the younger scholar cannot do --Weh\Jlt. 

what is necessary to secure an established place in academe, but the scholarly 

and general community are often the losers, in that scholarly works ~he, •ay 

.of significance are not available to the riidci; audience they) & 1 
C.,>t. • ..>.A c.c,..-.-....,...(... 

A variety of suggestions were discussed ant> 

-wia.,..~~1=-erere-;--~~~r"t"o~"'Y'tll'tl'!~~~~-a-~~~am 
·. to 

un a 
in 1984 to assi 

$l~OOO 
shing 

~xa~;~n::■■CMl~~e-me1"_.Mftfflr,r''!tlWln!!!!lalll~Mii--l, 
e o met before 

L.~,, ◄:Q, ~ 
...... ~ ........ ~.,. ... ,....._/'+--·' 

. . . ' 
JiA~~ .. ~IIIOIIIO;IIM~-&-:llil;ltal~~"-_..~-"'••• hat · the .,._, J 

of the work~ can reasonabl expec ed&l play 

in improving the Ni ■ iii -~' s pr spec ts. 

"Q.,D' ,,,_. t .. q., .... t~~:c-- ~~e. ...... , """"',_"':{, ~., 

t-1\.,-st,."' ~~ .,. '-c..L.cs ~ .. ~"-·~~~ ff"~<:.,c..,.J 

~o~, ~A.; c;;.,J t ""'- 4-1.-4 ~c.'1 

\k-'ft. ~ l,,.fltV ~ "'O ·l'tJ 
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That t cholar being 
schola work) has the 

ficant contri 

That 
R..,.. ........... -.,,...._. 
fQ.L....t.w~~~a 

~~-wt!~~rifl"'-e-ve-r'Y'-mm1~~rtt:~--MMM~·i..ai•ted, 

.an~e_ia.sJ~~:-s+i~~c-r,ee,mr,r,,-r~t!'S'r,-olm!Tr'"ffl~rr1.lrciiwi'i~i1'.>reulml'iia:rV~alua­
O¥-..aD-exp.e,~a,ic.....;t.-'lAa....;~a.J.Ji...:~~t:a.:Uij~Lt-1~~~~~..-E~~~~~~1"~~~a 

and should we establish a series under the National Foundation for Jewish 
Culture's auspices or shall our involvement be of a lesser nature? , 

i 

D• b ·d f bl. · · 1 h ~~ ~._,_. ~ irect su si y or pu 1cat1on is on yon~ a , roac to apJe•y ■ rraol!W 

problem. Other ideas w discussed, partic rly that of providing th oung 
scholar with the ti or the possibili travel that will enab i e pletion 
of a manuscript • a suitable for ith or without the assuranc f publicatio 
Although th e are many attra ons to this plan it does suf ( rom defic· ies 
as well. e amounts re ed per grantee might well be stantiially eater 
tha s required as subsidy for publication. In a ion, it ~s extremely 
d. ficult to set up a process that would be manag e and equitable. 

I welcome your reactions t2_ this memorandum and will upon r J ceiving your 
connnents -t:~wa-ra; t41f'e produc~ of am, I detailed c;ietscll:Ptltitt or the pzcgrcm 
t.ba..t-J~~hmda't:-fflri-'!!-~· M~~~· ~~ . L u, .,. • ~ J" ,, ,. ~ 
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