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NATIONAL FOUNDATION FOR JEWISH CULTURE 
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MEMORANDUM 

January 5, 1981, 

To: Executive Committee 

From: Abraham Atik, Executive Director 

Subject: The NFJC and the JCA 

As you know, we have been struggling over the course of the past year to 
develop a process and a set of principles which would enable us to restructure 
the way the Joint Cultural Appeal is administered. What was satisfactory for 
the first decade of this consortium is probably not suitable on an ongoing 
basis. The primary weaknesses of the present structure from the NFJC's point 
of view are that it does not provide the latitude for the Foundation to 
carry out its own mandate and program, does not lend itself to the allocation 
of funds among the member organizations on a sound, rational basis, and that 
it does not allow for a realistic response to organizations not now part of 
the JCA which request support from the organized communities through this 
instrument. 

The task of bringing about basic changes is understandably difficult. 
Whatever the faults of the JCA, it does work. Given the difficulties that 
surrounded its creation, sensitivity and the respect for the interests of each 
of the participating organizations was essential to allow it to function as 
well as it has. Changes may well bring about unforseeable negative results 
which would be to the benefit of no one, not the Foundation, nor the 
connnunities, nor the participating organizations. And yet the effort to see 
if change is required must be made, for all of the reasons above and also 
because the organized communities, particularly through the Large City 
Budgeting Conference, are asking for such an examination. 

In my view, and in accordance with the sense of the Executive Committee 
discussion in September, five major items need to be considered in arriving 
at the Foundation's position: 

1. The agenda of the National Foundation for Jewish Culture 

2. The relationship of the NFJC to the JCA 

3. Sources of support of the NFJC and of the JCA 

4. Changes affecting the current structure of the JCA 
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5. Admission of additional organizations to the JCA 

An attempt at formulating the agenda of the NFJC is set forth in an 
accompanying document. It is obviously ambitious, and priorities for 
implementation will neeed to be established in an intensive process of review. 

The remainder of this memoranum will deal with the other issues listed 
above, which to some degree flow out of the NFJC's own program. 

THE NATURE OF 
THE JOINT CULTURAL 
APPEAL 

The Foundation has always viewed its mandate as far 
broader than that of a fund-raising organization which 
provides financial support for the eight other organiza-
tions included in the JCA. On the other hand, the 

perspective of the organized communities is often shaped by their exposure 
to the Foundation as primarily an instrument of support for these organizations. 
The Foundation was created by the Federation movement and derives nearly all 
of its support from the organized communities, and these perceptions carry 
great weight. 

There are two basic approaches that can be taken regarding the NFJC's 
relationship with the JCA: 

1. The JCA could remain a mechanism to support the organizations 
now participating in it, with whatever changes in distribution 
or in admitting additional organizations will be decided upon. 
In this case, the NFJC will need to develop an approach to 
communities and other sources for support of its activities in 
the broader cultural field. 

2. The JCA could be transformed over time so that it becomes the 
primary instrument of the organized communities through the 
Foundation of their support of the whole cultural field. This 
will call for a dramatic shift in emphasis, probably away from 
exclusive support for maintenance of organizations to the support 
of programs - organizational, inter-organizational, individual, 
and even international. 

SOURCES OF 
FUNDING 

No matter which of the options regarding the JCA are 
chosen, it is becoming obvious that unless a radical 
change occurs the allocation process will be increasingly 

limited as a means of providing adequate support. Welfare fund support to 
the JCA is not keeping pace with inflation, and there does not seem to be a 
realistic prospect that the needs of the organizations now in the JCA - even 
excluding the implications of the NFJC's broader agenda - will be met from 
current sources, much less if additional organizations are admitted. 
Certainly, if the JCA is to become the instrument of cormnunity support for 
the cultural field as a whole, the entire scope of community funding will 
need to be radically transformed. 
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Where will these funds come from? The allocation process from the 
communities' annual campaigns can certainly not be ignored, despite the 
constraints. If the JCA continues more or less in its present form, there 
may be the possibility of shifting some funds from one organization to 
another, and together with increased allocations over and above inflation this 
might permit the inclusion of additional organizations, although at a rather 
limited minimal level. This, however, may well meet current needs, but 
will certainly not permit the support that the cultural field requires. 

An option that recommends itself strongly, although the difficulties 
are recognized, is the development of a program to tap community endowment 
funds. By the very nature of these funds it can be expected that 
specific programs designed to meet cultural needs, without reference to 
organizational auspices, are more likely to win support than organizations 
needing assistance for their ongoing operations. The scope of such an effort 
will depend on whether the JCA will continue within its rather narrow 
framework or whether it will be expanded to cover a broader range of 
cultural activities. If the scope remains narrow, the NFJC will need to 
develop a program to solicit endowment funds to support the cultural 
activities it feels need to be assisted. In either case, involvement of the 
LCBC and the CJF will be of extreme importance. 

ADMINISTRATION 
OF THE JCA 

There are a number of issues that need to be addressed 
in determining the changes that may be required in the 
way the JCA is administered. These issues relate to the 

distribution formula, the viability of the organizations, and of 
assessing programs. 

In discussing these areas, we need to remember how decisions are now 
arrived at in the JCA. There is, at present, no formal process for making 
decisions. All matters have been decided by consensus. Although the NFJC 
has a review function, it has been sharply limited in exercising this in 
practice because of its own status as one among nine equal organizations, 
so that any real review would immediately get caught up in the accusations 
of self-interest that nearly prevented the establishment of the JCA in the 
first place. 

Probably the most difficult issue of those that need to be addressed is 
that of finding a more rational way to distribute community funds among the 
organizations currently participating. Over the past several months a variety 
of options were considered, primarily along the lines of trying to separate 
support for ongoing operations from that of programs. Although this concept 
continues to retain validity, it can only be implemented by the use of funds 
taken from those the organizations have come to expect, or monies over and 
above those now received by the JCA - either increased allocations or 
through the endowment process. A better procedure for distributing current 
funds among the organizations now participating still needs to be developed, 
and the counnents below are to suggest for discussion the elements of one such 
procedure. 
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A basic premise of this procedure is to tie allocations to the criterion 
of need, and to provide for the objective application of the criterion. The 
following are some of the steps that may be necessary to carry out this 
process. 

1. Each of the organizations would be required to justify its 
request for welfare fund allocations on the basis of the need 
for funds. To determine need each will be required to submit, 
in addition to its budgeted request for welfare funds (this to 
be based on its present percentage of a realistically pro­
jected total JCA achievement) an assessment of the program 
implications of a substantial reduction in welfare fund alloca­
tions, perhaps as much as 30%. In addition, each organization 
would be permitted to provide a description of that which it 
would be enabled to undertake if it received a specified 
amount (10 or 15%) more than its budget request. 

2. A panel (with LCBC participation) should be established by the 
NFJC to review the budgets, the assessments described above, and 
the financial condition of the organizations in the JCA -
particularly reserves, other sources of income, and accumulated 
deficits. The review of the panel should be budgetary rather 
than of program evaluation. Based on this review, the NFJC should 
recommend an allocation formula to the JCA. A consensus of 
acceptance for this formula should be sought, but if one is not 
achieved, acceptance by a majority of the other organizations 
would be sufficient. If this majority cannot be achieved, the 
LCBC would be called in for review and assistance in arriving 
at a resolution. 

3. In order for this process to work, the NFJC needs to be removed 
as a competitor of the other JCA organizations for basic alloca­
tions. Its budgetary requirements with income based on the 
current percentage of JCA achievement, should be reviewed by the 
LCBC. 

4. It is possible that as a result of this process not all funds 
received from communities would be allocated to organizations. 
These funds will be available for projects and for admitting 
new organizations. 

The discussion above deals only with the distribution formula. A more 
difficult issue, for which no adequate resolution may be found, is the 
relative value of the overall objectives of the individual organizations, 
and perhaps no direct approach to this in terms of the participation of 
those already in the JCA ought to be attempted. 

However, this issue can be approached indirectly. The establishment 
of a program to fund projects will necessitate evaluation of the relative 
importance of the individual projects, a process that will be carried out 
by panels of experts under the administration of the NFJC. These 
evaluations will, by definition, establish priorities among the various 
programs of the organizations and individuals submitting applications 
for support. 



- 5 -

In addition, the Foundation has begun an examination of the viability 
of several of the organizations within the JCA and their ability to carry 
out their program objectives. If as a result of these examinations basic 
structural and functional changes are recommended, these will also 
necessitate a look at the organization's overall functions and their relevance. 

EXPANDING 
THE JCA 

Since the beginning of the JCA a number of organizations 
have requested that they be included in its framework. 
A list of the organizations that have made the request, 

or who could realistically be expected to do so includes the American Jewish 
Archives; Bitzaron, a Hebrew Journal; Olam Chodash, a Hebrew newspaper for 
children; the Forwards, a Yiddish newspaper; the Great Yiddish Dictionary; 
Sh'Ma; MOMENT; the North American Jewish Students Appeal; the Center for 
Jewish Community Studies, and the Association for Jewish Studies, while 
Dropsie may again be considering this prospect. This list, which is easily 
expandable, is already two more than the number of organizations now in the 
Joint Cultural Appeal. 

The basic response of the Joint Cultural Appeal organizations in the past 
had been to delay consideration of these requests as long as their own minimal 
needs had not been met. The amounts that federations were allocating to the 
JCA and its agencies was small in the first place, inflation was making it 
even smaller, and it made no sense to divide this amount into even smaller 
and less meaningful portions. All cultural organizations which had been 
receiving support from the communities at the time of the JCA's inception 
could have affiliated if they chose. Those that did surrendered their claim 
to individual support, lost some of their visibility in the communities, and 
their capacity to approach federations. They expected, rightfully, that they 
have a special claim on the community for its support of culture. In 
addition, the Joint Cultural Appeal has not in the past held the position 
that it spans the totality of the cultural field, nor has community support 
ever been at a level to justify such expectations. 

And yet perhaps a more forthcoming approach is called for. Certainly, 
if there is recognition of the National Foundation for Jewish Culture's 
responsibility to serve the cultural field as a whole, and if the JCA is the 
community's instrument for that purpose so that expanded funding can be 
expected, whether from allocations or endowments, then the recipients of 
this support should not be limited to those organizations now in the JCA. 
If a program category is developed, all cultural programs, not only those 
of the JCA organizations, will be entitled to consideration. 

If expanded funding is not available, little but cosmetic changes are 
practical. Additional organizations may need to be admitted. Criteria for 
inclusion should be based on need. The member agencies of the JCA should not 
be penalized by including more organizations, so that only as increases are 
realized over and above the rate of inflation, and only as the objectively 
determined needs of the current affiliates are met, should allocations be 
available to additional organizations. This obviously entails bringing in 
new groups on a very gradual basis. 

As in all the issues discussed in this memorandum, this matter is one of 
great complexity, and· a satisfactory approach will only evolve as a result of 
community consultation and community acceptance of responsibility. 
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January 5, 1982 

THE CULTURAL AGENDA · 

Culture, the way we understand and express our history, values and 
aspirations, provides the content about which Jewish continuity will 
revolve in an era of continuous challenge. The cultural enterprise is 
a conscious effort to tie ourselves to our roots - to our history, 
traditions, languages - to attempt to understand the meaning of our 
experience, and to find ways of expressing our understanding, doubts, 
and aspirations so that we can contribute to and become part of the 
continuum of Jewish life. 

To a community which, despite its wealth and sophistication, is 
uncertain about its future, unsure how it can continue to maintain its 
distinctiveness in a society whose openness and dynamism divert 
energies, involvement, and allegiance away from the deepest issues of 
Jewfsh concern, the effort to shape a forceful and creative cultural 
voice is a matter of urgent priority. The NFJC was created by the 
organized Jewish communities, as represented by the Federation movement, 
to mobilize the resources needed to shape that cultural voice. 

In functional terms, in order to further this process, it becomes 
our obligation to: 

1. Promote the study of and understanding of our experience. 

2. Stimulate creative expression through which the Jewish 
experience is renewed. 

3. Foster full participation in the cultural process through­
out the community. 

SCHOLARSHIP The Jew has always venerated learning. In the American 
setting the dynamic growth of academic Jewish Studies 
on university campuses has a dynamism which has great 

promise in meeting the special requirements and challenges of our 
community. In terms of achievement, the American contribution to Jewish 
scholarship is already immense, and lays the groundwork for deeper and 
more insightful understanding of our history and heritage. In community 
terms, it provides an intellectual Jewish presence on our campuses and 
offers an opportunity for our terribly undereducated young people to be 
exposed on a mature level to a serious approach to the Jewish experience. 
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- GRANTS: The National Foundation for Jewish Culture has 
provided more than $1,200,000 for - 240 pre-doctoral grants 
to permit promising young scholars to complete their studies 
- 42 grants to assist in publishing scholarly works - 52 
post-doctoral grants to advance special research projects. 

- COMMUNITY SUPPORT: The National Foundation has consulted with 
more than 50 communities regarding establishing programs of 
support for Jewish Studies, including the endowment of more 
than a dozen chairs. 

- PRESERVATION: The National Foundation has created a Council 
of Archives and Research Libraries in Jewish Studies, concerned 
with the preservation and organization of our historical 
records. Through this Council $1,100,000 was secured as a 
result of National Endowment for the Humanities grants. 

- ASSOCIATION FOR JEWISH STUDIES: The NFJC has throughout the 
years assisted in the development of the Association for 

THE UNFILLED 
AGENDA 

Jewish Studies, a dynamic force for development of the academic 
field. The Foundation provides ongoing grants for the 
AJSReview, the preeminent Journal in Jewish Studies in the 
United States and has supported the AJS's regional conferences. 

Despite this record of achievement only a small part of 
the agenda has been accomplished and the Foundation must 
seek to intensify its efforts in a variety of ways. 

- GRANTS: The Foundation has in the past been forced to 
terminate its programs of support for publications projects 
and post-doctoral study, and much necessary research is 
not being done. The Foundation must seek the means to 
provide an expanded level of support in this area. 

- JEWISH STUDIES: There are many campuses in the United 
States in which Jewish Studies programming is extremely weak 
despite their . large number of Jewish students. Particularly 
in the light of the battleground campuses have become 
because of the Arab-Israeli dispute and the infusion of 
Arab and pro-Arab money, efforts to expand a Jewish Studies 
presence are even more essential. 

- PRESERVATION: Archival and library materials which are of 
major importance to the study of Jewish history and appreciation 
of its heritage are deteriorating at a pace faster than at any 
time in history, and a massive preservation program is a 
first order of priority. 

UNDERGRADUATE EDUCATION: Programs to encourage more and 
better quality undergraduate study by involving more students, 
improving instruction, and stimulating innovative institutional 
projects so that both Jewish and non-Jewish students will have 
a better understanding of the Jewish experience need to be 
developed. 
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THE ARTS The Jew in the twentieth century plays a disproportion-
ately prominent role in all areas of culture, but this 
achievement is perhaps most startling in the arts. As 

all people do, Jews have expressed themselves through the arts but did 
not develop the sophisticated traditions in this area equal to that of 
the societies in which they lived until the present. 

For the educated Jew today, the arts have become a natural language 
to express and illuminate the issues of the most vital importance to 
the individual. To the extent that the arts can focus on issues of Jewish 
concern, they can provide a powerful instrument of Jewish renaissance. 
The National Foundation for Jewish Culture has begun to develop programs 
in the arts only in the last three years. In this short period there 
are many accomplishments to its credit. 

- THEATRE: The NFJC conducted a major Jewish theatre festival, 
the first of its kind, which attracted more than 2,000 
participants and 14 performing groups. This festival 
provides visibility for this field, artistic credibility, 
and impetus for its future development. As a result a second 
festival, of far greater scope, is now planned for July 
1982 in Israel. 

- MUSIC: The Foundation presented a Jewish Ethnic Music Festival 
in 1981, the first of this kind in the United States, with 
1,800 participants at three days of workshops and performances. 
As an outgrowth of this festival, a series of radio programs 
based on tapes of its activities are being produced, with the 
assistance of a grant from the National Endowment for the 
Arts. 

- PLAYWRIGHTS AWARD: The NFJC has initiated an annual play­
wrights award which has already resulted in important new 
works on the Jewish experience being written and gaining 
exposure. 

- MUSEUMS: The National Foundation coordinates the Council of 
American Jewish Museums which provides a forum for discussion 
of problems of interest to these important institutions and 
is in the midst of developing programs relating to such 
areas as traveling exhibits and internships. 

- ARTISTS-IN-RESIDENCE: The NFJC is now instituting an 
Artists-in-Residence program to assist connnunities raise 
the level of arts activities and progrannning. 

THE UNFILLED 
AGENDA 

These are only the first steps in an effort to realize 
the full potential of the arts for connnunity growth. 



- 4 -

Among the many items remaining on the Foundation agenda are: 

- GRANTS: A grants program to assist the many individuals and 
groups who wish to relate their work in the arts to their Jewish 
concerns must be established. We have already received more than 
360 requests. 

- MEDIA: There is a great demand in the communities for cultural 
programming for the various media that are now available, 
particularly television, and together with other organizations 
working in this field the Foundation is developing a response. 

- LITERATURE: There is at present no publication dedicated to 
Jewish creative writing of high quality, and the Foundation is 
exploring how to fill this need. 

- EXHIBITS: The community continually seeks exhibits of original 
materials relating to the Jewish experience. Through the Council 
of American Jewish Museums we have begun to explore what is 
possible in this area, and it is obvious that a substantial program 
is required. 

- MUSIC, DANCE AND THE VISUAL ARTS: The Foundation has not yet 
begun to address the areas of art music, Jewish modern dance 
and the visual arts. In each of these areas, productions of 
excellence need to be assisted in finding their audience. 

- CONFERENCES AND COLLOQUIA: Exploration of the status of the arts 
as they relate to the Jewish community will be helpful in giving 
direction to future efforts, and festivals of the kind the 
Foundation has already conducted will provide visibility and 
impetus. 

CULTURAL 
ORGANIZATIONS 

One of the most important needs that led to the creation 
of the Foundation was for a mechanism to better channel 
community support to cultural organizations. The 

Foundation has undertaken a variety of efforts in this area, culminating 
in the creation of the Joint Cultural Appeal in 1972. 

- FUNDING: As a result of these efforts, the Foundation has raised 
and distributed to the cultural organizations more than 
$5,500,000 over the past ten years. For some of the organizations 
this support has made a difference in regard to their survival, 
while to many others it has allowed them to provide increased 
and more r~levant programming for the communities. 

- SPECIAL PROJECTS: The Foundation has developed and provided 
support for special projects, particularly in the areas of 
preservation and library cataloging. These special projects were 
a result of the grants from the National Endowment for the 
Humanities which the Foundation helped secure, and the monies 
raised for these projects were to meet the matching requirements. 
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THE UNFILLED 
AGENDA 

Although the achievements in the support of cultural 
organizations have already been significant, the magnitude 
of this support needs to be greatly increased. The 

organizations now in the Joint Cultural Appeal are still facing intense 
difficulties in meeting their needs, and in some cases in which the 
organizations were receiving significant funding from governmental sources 
these needs may be more serious than ever. In addition, a number of 
organizations not now receiving support have been requesting admission to 
the Joint Cultural Appeal and a way must be found to allow for this 
expansion. The Foundation also receives an average of 80 requests a year 
for support of special projects relating to research, publications, 
preservation, and a host of other areas from organizations in the cultural 
field, and a response must be developed. 

COMMUNITY 
CULTURAL 
DEVELOPMENT 

The cultural process involves not only the work of the 
individual innovator, the scholar or artist, or that of 
the cultural organizations, but is also dependent upon a 
culturally aware and active community. Not only are the 

various communities the sources of the support which makes much of our 
cultural life possible, the community is also the audience which the 
innovator must reach if he is to have more than a very limited impact. And 
it is through the creative participation by the wider community that the 
sources of creativity are nourished and replenished. Given the high level 
of education among Jews, the extended reach of contemporary communications, 
and the mobility of population which is so much a part of the Jewish scene 
today, sophistication and awareness are no longer the preserves of the 
great cultural centers, if they ever were. Jews throughout the country 
demand and deserve access to the highest quality cultural resources and 
programming. 

The major instrument the National Foundation has developed in 
recent years to foster cultural programming in communities is the Newman 
Incentive Awards Program. Through this effort, the Foundation has 
expended $242,000 for 37 grants for innovative programming in communities. 

- CONTINUING EDUCATION: The Foundation has provided grants for 
university-based continuing education programs in archeology 
and biblical studies, and for the television production of 
series on Jewish history and Jewish literature which 
were locally-based and which involved the active participation 
of the community. 

- TRAVELING EXHIBITS: Through the Newman program, the Foundation 
has assisted three museums to make available to the community 
16 different traveling exhibits to 132 communities, and visited 
by hundreds of thousands of individuals. 

- LOCAL HISTORIES: The National Foundation for Jewish Culture 
has made possible the sponsoring of three regional conferences on 
writing of local histories and the maintenance of archival 
materials. 
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- FESTIVALS: Through the Newman Awards Program four arts festivals 
in various community centers were conducted, and two festivals on 
Yiddish culture were sponsored in universities. 

- GUIDES: The NFJC has initiated a series of Guides for communities, 
the first two being to national cultural resources and plays of 
Jewish interest. 

THE UNFILLED 
AGENDA 

Through this program, the Foundation has become more aware 
than ever of the rich potential that remains to be tapped 
in the communities which would enrich the total cultural 

enterprise. A wide variety of resources need to be produced and made 
available to communities, whether in programming for cable television, study 
guides, exhibits, or basic Judaica libraries. Local efforts to mine the 
riches that are indigenous to communities need to be stimulated and supported, 
and cooperative arrangements among communities should be fostered to make 
efficient and effective use of new cultural resources that will become 
available. In addition, the National Foundation for Jewish Culture is 
working on establishing artists-in-residence and scholars-in-residence 
programs based in communities to make available the best of what is developing 
in Jewish culture. 
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TABLE~ 
r 

~ISCIPLINES AND FIELDS OF CONCENTRATION OF NFJC OOCTORAL DISSERTATION FELLOWS* , 
1961-1980 

.f) Discipline 
'ti 

# NJFC Fellows 

Anthropology 

Archaeology 

Art History 

Bible 

Cinema Studies 

Comparative Literature 

Education 

English 

Folklore 

History 

Jewish Philosophy, Religion and Thought 

Linguistics (including comparative grammer) 

Music 

Near Eastern Languages and Literature 
(including modern Hebrew and Arabic) 

Political Science 

Rabbinics 

Romance Languages and Literature 

Social Work 

Sociology 

liddish Language and Literature 

3 

J 

1 

9 

1 

2 

1 

2 

1 

87 

31 

4 

2 

15 

15 

1 

1 

14 

5 

*As a_ result of the interdisciplinary nature of many dissertations, the 
above classifications should be considered an approximate breakdown of fields. 

(l 3) 
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I. Basic objectives of Foundation programs in scholarship 

A. To support the processes which promote Jewish scholarship 

B. To strengthen the role that scholarship can play to promote 
the development of the American Jewish culture identity. 

II. In carrying out I.A. the Foundation has thus far 

A. Given grants to help prepare scholars fill developing 
positions. 

B. Tried to expand opportunities for Jewish Studies 

C. Helped in developing the necessary infrastructure, which 
includes assisting AJS and work with libraries and archives. 
Publications and the dissemination of scholarship has 
been only cursorily examined. 

III. Can we say that the goal of preparing scholars for developing ·positions 
is no longer relevant? 

IV. 

v. 

Can we accept as a new goal the obligation to assume a flow of 
outstanding scholars for Jewish Studies? 

What are the implications of this objective for: 

A. The number of grants 

B. The amounts 

C. Renewal policies 

D. • The stage of study at which grants should be given 

€· ApP.lications in the social sciences. 

~ . Q.~~Q. "l c,\,'1) 
Does the Foundation have a continuing responsibility to its grantees 
in terms of career development, particularly tenure and the role of 
publications? 

Does the Foundation have responsibility in other areas of the 
scholarship process, such as in publications or the dissemination 
of scholarship? 
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VI. The available options in publications 

A. Subsidization 

B. ~icrofiche publications 

VII. Other possible programs 

A. "Grantlets" 

B. Travel or research grants 

C. Sponsored projects - translations, scholars-in-residence 

VIII. Possible approaches to communities 

A. Expansion of Jewish Studies Programs 

1/11/82 
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sclx>lars ru av ., in the J ast 25 years, dispeMOO in this way over 
one and a quart r • lli n ollars . :re have also su~x:>rted tle p.lb-
lications , tinci 1 1: c ci t i 1i . Studies ard 
look on ourP -1 '°)~ .., • eer ce }· tv .en . ~s a:rtnUl'lity of 
America • t ........ ._L...JL'- ~ ~ 'r'...-rv-r our 1 • ver s i ties • You 
and I ha\Ti 

I had a ca ~ti.ttee l ting - " ... ...-. y o , f a..ir danic advisors. 
David Sidor '::f arrl rt1 ur _ , s x,J of conversations 
with you over the last ......,........ ut to encourage the 
teaching of J3'1ish Sb.ldic.... in h i e 1 unchinq. 
I oould conceive of ten - ici 1 • l \t\ a f'OtDldation 
and the center in a nol variet y o • s . In th, .irst instance, 
we have 25 years of _ i ,...,,.,.,,.. • .,... r • g i1 - .,. f i 1 . ' ve con­
tact with st of the major clnlars d cad . • c c ters, a.rrl \~ 
can an.:l do pmrote intcre t f F~::~·!!:.-~" ti ~ in t h i .. > ea . I uld 
be happy to oorresrxria i 1 ou on t h i u a t -?r • • dev •. th 
:you on yoor next visit to t h S t ns . 

In Im;/ case, I oope this letter f inc.13 you in q heal 1. cle joins 
in &eBllBJ our best to I.Dttie and you for tl n& year. 'lhe prospect 
of l«>rk.inJ together is a plea.aim tool¥jht. With all good ti.shes I 
ranain 

Sincerely, 

Daniel Jeremy Silver 

OOS:mp 
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HOME NEWS 

C,entre to·proniOt.e·Jewish studies in .Diaspora 
By JUDY SIEGEL 

Jerusalem Post ·Reporter 
The first board meeting of a new 

• international centre for encourag- . 
ing the teaching of Jewish studies in 
Diaspora universities was held Sun­
day morning at Beit Hanassi (the 
President's House.) 

The session . brought together so, 
scholars and layme·n from rl 

• countries who want to expand the 
univenity teaching of Jewish. sub­
jects. President Yitzhak Navort, 
has given his · patronage to the 
centre. 'Its fou·nder and director is 
Prof. Moshe Davis of the Hebrew 
Univenity's Institute of . Contem-· · 

• Forming a "human 

. 
porary. Jewry. 

Despite the general trend in un­
iversities away from the humanities · 
and other ·"impractical" subjects to 
fields that promise well-paying jobs, 
the number of students in Jewish 
studies courses in the Diaspora is in­
creasing, Davis said. 

Although official statistics are un­
available, according to Davis it is 
assumed that 35:-50,000 Jewish un­
iversity students in the , U.S. - or 
from 10 tb 15 per cent of the total 
Jewish student body - are enrolled 
in Jewish studies courses. These in­
clude anything from Hebrew 
language. to courses on the Kabba_la 

or seminars on the Holocaust. 
"We want to prepare a compen­

dium of Jewish studies syllabi that 
have proved • successful here or 
abroad that can be. used as models 
for other university courses," he ex-
plained. . 

Today more than m oollcges and 
univenities in the U.S. cifer 1,745 dif­
ferent courses in J_ewish studies. 
There are 19,000 students taking 
Hebrew language courses, most of 
them undergraduates and assumed 
to be Jewish. 

Davis said the new centre needs 
$1 million annually for five years to 

• prove itself. 

J 

Asking the rabbi't 
ONE OF BEGIN'S points in the • 
much-publicized monologue to U.S. _,. 
Ambassador Samuel Lewis was to 
emphasize that Israel is not a 
banana republic. Haging done so, 

PUBLIC f 
Mark Sc· 

his next move may be to change the 
national anthem, replacing 
"Hatikva" with "Yes, We Have No 
Bananas." 

NOW IT CAN BE TOLD DEPT. 
Agudat Yisrael M ~s Avraham 
Shapiro and Shlomo Lorincz sought 
out the advice of none other than 
Labour MK Chaim Heri.og before 
the controvetsial Golan Law vote. 

According to my sources, they 
were asked to do so by the Gerer 
Rebbe, Rabbi Slmha Bunlm Alter, 
and by Rabbi Ellezer Schach of the 
Ponevezh -Yeshiva. The two 
members of the Council of Tora 
Sages value Herzog's advice not 
because he's a former chief of 
military intelligence or West Bank 
military governor, or because of his 
years as Israel's amba~ador to the 
UN. The reason is that he's the son 
of the late Chief Rabbi Yltzhak 
Hale.vi Henog. 

Deputy Foreign Minister Yehuda 
Ben-Meir, who happened by during 
the Aguda-Herzog conversation, 
advise'd his partners that "nothing 
(errible will happen" if the law pas­
sed. But they passed H erzog's 
predictions on to Schach, who 
ordered an abstention. 

The ensuing broigez between 
Begin ("I won't have Rabbi Scflach 
running the country") and the 
Aguda has been well publiciz_ed. 
Some people see a connection 
between it und the visit of an Aguda 

has disclosed that 11
• 

money available to 
started. And he hope, 
ing will soon be fl o\, 1" 

it self-support ing . 
designate is Yehuda , 
partisan professional •· 
put out the Israel Dl· 
Encyclopaedia. 

• LEARNING EXP ERI J: 
. people arc clai min JZ I• 
M inistcr Ariel Sharon 
acquired a higher cdu 
explain how Ar,k ' 
finishing the Bir Zcit j 

t 
DOMESTIC RELATI ' 
subject on which A~her 
tures at the Tel Aviv Ur, 
School. When student• 
_w~y. he'd b.:en picked 



From ths desk o/-

RAB Bl DANIEL JEREMY SILVER 

Jan:JarY 22, 1982 

Abe, yoi asked for Sblart. Ei7.ellStat' s 

tel.e(n:me .mJDOOr - (202) 347-0066. 
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To: 

From: 

Subject: 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STll2T • NEW YOIUC. N.Y. l0168 • (212) 490-2280 

MEMORANDUM 

Board of Directors 

Abraham Atik, Executive Director 

Update on Foundation Activity 

February 9, 1982 

The activities of the NFJC have been broadened in scope and number, 
generating both excitement and day-to-day pressures which have stood in 
the way of my contacting you on a more regular basis regarding all that we 
are doing. Highlights of these programs are described below. 

THEATER The matter of most immediate interest is that of a special 
benefit event that we will be co-sponsoring with the Kinneret 

Foundation, a group dedicated to promoting Israeli arts, which will take 
place in the evening of March 15, 1982. Your invitation to this event is now 
in the mail. The program will be held at the Public Theater in New York 
City and will be hosted by Producer Joseph Papp and Mrs. Robert Arnow. 
Appearing with Mr. Papp will be Elizabeth Swados, Joseph Buloff, Mike Burstyn 
and other prominent theater personalities in what promises to be a very 
memorable evening. 

This evening is in anticipation and celebration of the International 
Jewish Theatre Festival which we are co-sponsoring with the Kinneret 
Foundation and Tel Aviv University, and which will take place in Tel Aviv 
starting July 3. This Festival is a direct result of our own First Jewish 
Theatre Festival which took place in New York in 1980, and will be of major 
importance. A tentative program is enclosed for your review. We are 
responsible for all the American aspects of this Festival. In working out 
the arrangements, it had been anticipated that the American financial 
contribution to the Festival as a whole would be $75,000. Mr. Micha Taubman, 
who had been of such great assistance to us in the past, has pledged $25,000 
towards this effort, the Friends of Tel Aviv University have also pledged 
$25,000, and the remainder of $25,000 which was the NFJC's component has 
been raised in its entirety by Mrs. Robert Arnow, who has assumed a major 
leadership role. 

In conjunction with the Festival, we have been giving serious consider­
ation to the possibilities of organizing a two-week cultural tour which 
would include the Festival and other cultural activities in Israel, a number 
of days in Spain visiting sites of significance to the Jews and their 
history, and time in New York visiting some of our own Joint Cultural Appeal 
agencies. We expect to know the details regarding costs and itinerary in 
the very near future, and these will be sent to you. We hope as many of 
you and your friends who can will join us in the tour. 
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ACADEMIC 
AFFAIRS 

COMMUNITY 
SERVICES 
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The NFJC has, of course, remained active in the academic 
sphere. Its recent projects include: 

Guide to Jewish Archives, the first directory to Jewish 
archives throughout the world. This was published by the World 
Council on Jewish Archives, which the NFJC was instrumental 
in creating and to which it still provides staff services in 
regard to North America. 

The 1981 AJSReview, the annual publication of the Jewish 
community's leading scholarly organization, the Association for 
Jewish Studies. The AJS depends on the NFJC for the financial 
support of this journal and, as is evidenced by the caliber 
of the most recent issue, richly deserves this assistance. A 
copy will be mailed to you under separate cover. 

The Academic Advisory Council planning sub-committee met 
recently under the leadership of Rabbi Daniel Jeremy Silver to 
review the grants program and the guidelines for its adminis­
tration. A report from the Academic Advisory Council will be 
made at this year's annual meeting, which we are planning for 
June. In regard to the current academic cycle, 56 high-quality 
applications have been accepted for consideration, and the 
Academic Advisory Council will be meeting on April 5th to make 
its recommendations regarding grants. 

As a result of the Ethnic Music Festival which the National 
Foundation for Jewish Culture sponsored in 1981, two new 
projects have been developed. One is a Sephardic 

Cultural Tour which we are calling From Barcelona to Baghdad, a Cultural 
Tour of Sephardic and Oriental Jewry. This tour is designed to showcase 
the authentic music and dance of these communities and we expect it will 
be traveling to a number of communities throughout the United States. In 
addition, we will be producing a series of tapes for radio broadcast, 
probably on National Public Radio, which is based on highlights of the 1981 
Jewish Ethnic Music Festival. Both of these projects were awarded grants 
by the National Endowment for the Arts, and we have also received funding 
for the Sephardic Tour from the New York State Council on the Arts. 
Additional funding from governmental and other sources is expected, but 
we will still need to raise some funds for matching purposes, and your 
assistance in this regard will be greatly appreciated. 

RELATIONS 
WITH THE 
ORGANIZED 
COMMUNITIES 

As you may know, the NFJC has been conducting a series of 
discussions with the Large City Budgeting Conference of 
the Council of Jewish Federations and with the agencies 
of the Joint Cultural Appeal regarding whether and how to 
restructure the JCA. We expect that these important 

discussions will continue for some time, and we will keep you abreast of . 
developments as they occur. 



...... 
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I would also like to alert you to the need for us to make extra effort 
this year in regard to our allocations from communities. We expect that 
economic pressures will be intense and the needs of the cultural field will 
need to be interpreted clearly if we are to maintain even the current level 
of support. This issue will need to be addressed in an organized way. 

* * * * * * * * 

What I have reported to you are only a few of the exciting developments 
with which we are engaged. The responsibilities we face are great, and 
despite our limited resources we are making every effort to meet these 
to the fullest possible extent. Your comments and thoughts would be most 
welcome. 



' . 
TENTATIVE 

FIRST INTERNATIONAL CONFERENCE AND FESTIVAL OF JEWISH THEATRE 

July 3-9, 1982 PROGRAM Tel Aviv, Israel 

SPECIAL EVENTS 

Gala Opening Ceremony at Habimah, the National Theatre of Israel, 
under the patronage of His Excellency, Itzhak Navon, President of 
the State of Israel. 

Opening Performance "A Night in the Old Market" by I. L. Peretz, 
Haifa Municipal Theatre, directed by Yossi Yzraely. 

A Tribute to the Yiddish Theatre, presented by Joseph Buloff. 

An Evening of Poetry and Music by Elizabeth Swados and Yehudah 
Amichai. 

Michoels Plays "King Lear", a multi-media presentation of the world­
reknown Yiddish actor and director, compiled by Dr. Mel Gordon. 

Gilgamesh, presented by the Department of Theatre of Tel Aviv 
University, directed by Imre Goldstein; based on the first 'semitic' 
epic. 

The Marranos, presented by Nissan Nativ Studio, directed by Anna 
Sokolov; based on theatre music by Shidlovsky. 

PERFORMANCES 

ISRAEL: 

"It's a. Sin", conceived and directed by Joseph Chaikin, The Group 
Theatre; an experimental theatre project with Israeli Jewish and 
Arab actors, directors, writers and musicians. (Premiere) 

"God of Vengeance", by Sholom Asch, Beersheba Municipal Theatre, 
directed by Esther Izvitzki. (Premiere) 

"Good" bys. P. Taylor, Cameri Theatre, directed by Ilan Ronen; 
deals with the Nazi rise to power and the attitudes of the German 
intellectual towards "The Final Solution." {Premiere) 



UNITED STATES: 

"The Price" by Arthur Miller, directed by Dan Held, American 
Jewish Theatre, starring Joseph Buloff. 

"Coming From a Great Distance", A Traveling Jewish Theatre, 
directed by Naomi Pollack; the legend of the Baal Shem Tov retold 
in our times. 

"The Last Yiddish Poet", A Traveling Jewish Theatre, directed by 
Naomi Pollack; an experimental work which probes the inspiration 
and despair of Yiddish culture. 

"Subjects of Childhood" by Grace Paley, Playwrights Lab of the 
Jewish Repertory Theatre, directed by Ed Cohen, performed by Susan 
Merson. 

FEDERAL REPUBLIC OF GERMANY: 

''Nichts Ist Vollkonnnener Als Ein Gebrochenes Herz" (or "A Hassidic 
Evening") Theatre der Stadt Heidelberg, directed by Yossi Yzraely; 
based on dreams, stories and prayers of Rabbi Nachman of Bratslav. 

GERMAN DEMOCRATIC REPUBLIC: 

"Jiddische Lieder" performed by Lin Jadalta, Jalda and Eberhard 
Rehling; songs and stories based on experiences in the Holocaust. 

NORWAY: 

"Smoke Without Fire" by Julian Garner; Trondelag Teater; depicts 
the wartime experiences of the Trondheim Jewish Connnunity. 

UNITED KINGDOM: 

"Letters from K" directed by Michael Almaz; a play about Franz 
Kafka's private life. 

FRANCE: 

"Cinq Vies d'une Melodie" by I. L. Peretz, directed by Richard 
Dembo; a play for two actors, a clarinet, and six tons of sand. 

CANADA: 

"Go Close the Door", by Lisi's Bubbatron Theatre; a special 
puppet show for young audiences, based on the tales of Chelm. 

• 



GENERAL INFORMATION 

DATES 
July 3-9, 1982 

LOCATION 
Tel Aviv University, Ramat Aviv 

REGISTRATION (See accompanying Registration and Travel Information Kit) 

Fee: $100.00 includes: Conference materials, participation in 
workshops and seminars, admission to the Gala Opening, eight (8) 
performances, and one (1) additional special event. 

Note: A Festival schedule and further program details will be sent 
to registrants in mid-May. At that time., registrants may choose the 
specific events they wish to attend. 

CANCELLATIONS 
See accompanying Registration and Travel Information Kit 

FORMAT OF THE CONFERENCE 
Seminars will be held in the mornings, workshops in the afternoons, 
and performances in the late afternoons and evenings. Special events 
will take place as announced. 

LANGUAGE 
Seminars and workshops will be conducted in Hebrew and/or English. 
Simultaneous translation will be provided. Performances will be 
presented in the original language. 

CLIMATE 
The weather in Tel Aviv in July is always pleasantly sunny. 
Temperature range from 18° - 27° Centigrade, 64° - 81° Fahrenheit. 

CLOTHING 
Dress is informal for all Conference events. 

TRAVEL INFORMATION 
Kenes Tours is the official travel agent for the Conference and 
Festival. See the accompanying Registration and Travel Information 
Kit for details. 

El Al Israel Airlines is the official carrier for the First 
International Conference and Festival of Jewish Theatre. 

FOR FURTHER INFORMATION ON THE FIRST INTERNATIONAL CONFERENCE AND 
FESTIVAL OF JEWISH THEATRE CONTACT: 

USA: National Foundation for Jewish Culture 
122 East 42nd Street 
New York, NY 10168 
212/490-2280 

ISRAEL: Secretariat 
First International Conference & Festival of Jewish Theatre 
Tel Aviv University 
Department of Theatre Arts 
Ramat Aviv, Tel Aviv 69978 
Tel: 413786 



• 

COLLEGE STUDENTS 
and graduating high school seniors are invited to 

Join THEATRE/ISRAEL 1982 a special five week Seminar and Tour 
of the theatre scene in Israel. College credit available. 
For information, see accompying travel brochure or contact: 

THEATRE/ISRAEL 1982 
Israel Program Center 
American Zionist Youth Foundation 
515 Park Avenue 
New York, NY 10022 

212/751-6070 



• • • 

SEMINARS 

I. Jewish Theatre: Exploring Unused Sources 

Participants: 

Prof. Theodore Herzl Gaster (Barnard College, NY) -- "The 
Theatrical Potential in the Hebrew Calendar and 
Ancient Festival Cycles." 

Dr. Yaakov Raz (Tel Aviv University) -- "Theatrical Elements 
in Kabbalah." 

Dr. Michael Govrin (Hebrew University, Jerusalem) -­
"Theatrical Elements in Hassidism." 

Dr. Barbara Meyerhoff (University of Southern California) 

Dr. Mel Gordon (New York University) -- "Rituals and 
Festivities Among Eastern Jewry." 

Dr. Imre Goldstein (Tel Aviv University) -- "An Approach to 
Acting Through the Bible and Martin Buber." 

Prof. Richard Schechner (New York University) --"Experimenta­
tion, Ritual and Being Jewish." 

Dr. Kobi Weitzner (Hebrew University, Jerusalem) -- "Yiddish 
Theatre and the Language of the Stage in the work of 
Alexei Granowski." 

Rabbi Adin Steinsaltz (Shefa Institute, Jerusalem) -- Final 
subject not yet determined. 

II. Traditional Jewish Storytelling: A Theatrical Perspective 

Chairman: Prof. Dov Noy {Hebrew University, Jerusalem) 

Topics: - The Folk Tale 
- The Individual Narrator: The Storyteller and the 

Preachers 
- The Jewish Folk Theatre: History and Motifs 
- Jewish Storytelling in the Ethno-cultural Context 

III. Jewish Drama in Our Time 

Participants: 
. 

Mr. Mendel Kohanski - "The Theatre of the Holocaust." 

Dr. Freddie Rokam - "The Search for Tradition in Jewish 
Theatre between the World Wars." 

Prof. Michael Kustow and Dr. Ehud Manor - "The Jewish 
Experience and the Anglo-Jewish Predicament in the 
Drama of Pinter, Wesker, Shaeffer and Kops." 

Prof. Arthur Sainer - "The Jewish Character and Experience 
in Contemporary American Drama." 



. . -

IV. Jewish Playwrights' Forum 

Outstanding playwrights from the international 
community will discuss their work in light of the Jewish 
experience. 

V. Roundtable on Jewish Theatre 

Participants of the Festival will examine, discuss 
and compare their work and their visions. 

WORKSHOPS 

- "Contemporary Theatrical Interpretation of Biblical Passages 
and Stories", led by Elizabeth Swados (USA) 

- "Acting and Praying", led by Yossi Yzraely (Tel Aviv University) 

- "The Storyteller as Actor", led by members of A Traveling 
Jewish Theatre (USA) 

- "Purification Rituals and the Use of Water in Judaism as 
Theatrical Elements", led by Richard Dembo (France) and Yaakov 
Raz (Tel Aviv University) 

- "A Theatric! Exploration of the Fast of the 17th Day of Tammaz", 
led by Rabbi Adin Steinsaltz (Jerusalem) and Prof. Michael 
Posnick (Hunter College, USA) 

Program subject to change. 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YORK, N. Y. 10017 • 

Office of the Pre.tident 

To: 

From: 

Subject: 

MEMORANDUM 

February 16, 1982 

Rabbi Daniel Jeremy Silver 

Amos Comay 

Executive Committee Meeting 

490-2280 

We are scheduling a meeting of the Executive Committee for 
March 15, 1982 at 4 p.m., at the offices of the National 
Foundation for Jewish Culture. Earlier in the day several of 
us will be meeting with the JCA organizations and an LCBC 
sub-committee to continue our discussions regarding the 
restructuring of the JCA. In the evening, the events 
celebrating the International Jewish Theatre Festival will be 
taking place. 

A number of important subjects will be coming up for 
discussion at the Executive Committee meeting, about which 
you will receive information soon, and I hope you will make 
every effort to attend. 



Mr • Abraham Atilt 
Natiooal Fouooatioo For Jad.sh CUlture 
122 E. 42rx1 Street 
New York, N.Y. 10017 

Dear Abe: 

March 17, 1982 

I have tl'e read the two dissertat.ioos which yoo 
sent. Unfortunately, yoo didn't inclooe a gradin:J 
sheet. 

I ~uld give Eli Lederheniler an A aoo Jack Jaoobs 
a B+. 'lbe Iaierbendler subnission is particularly 
attractive. 

Sincerely, 

Daniel Jereny Silver 

IUS:np 



DANIEL JEREMY !), .. . 

STUART GELLER 
Associate Rabbi 

STEPHEN A. KLEIN 
Assistant Rabbi 

ALVIN CRONIC 
Executive Secretary 

Mr. Abraham Atik 

'"'t-1ri l 9, 1982 

National Foundation For Jewish Culture 
122 E. 42nd Street 
New York, N. Y. 10017 

Dear Abe: 

I thought we had a good meeting and that the new 
directions are postive. Please remember to get 
me that date of the June board meeting as soon as you 
can. My expenses to New York were $265.00. 

Happy Passover, 

Sincerely, 

Daniel Jeremy Silver 
DJS:fdb 



- . -

DR. DAVID S. HACH~N, Rabbi 

April 21, 1982 

Dear Dan, 

Just a note to ask you to send me the 
name and address of the young woman who was 
undertaking the research project regarding 
synagogue architecture and programing in 
the Midwest. 

I think originally you mentioned that 
the title was something like "The Sociology 
of the Midwest Synagogue,"' and that she is 
a sociologist at the University of Michigan 
in Ann Arbor. 

Thanks for the help. 

As ·-ever, 



• . . 

April 26, 1982 

Mr. Abrahan Atik 
Naticmal F'Olndation For Jewish CUlture 
122 Fast 42rrl St. 
New York, N.Y. 10017 

Dear Abe: 

One of the 1jia' 7 : ·proposals which lile received this 
year came £ran a carrlidate in this area mo proposed 
to study the ard1itecture of synagCXJUes as an expressioo 
of the ccnJreCJation's attitudes and convictions. As I 
recall, we did rot make the grant. 

I happened to nention this to Rah i David Hachen, Director 
of UAIC in the area. He expressed interest in ccnta~ 
this carvlidate. I wander if you oould check in yoor files 
am. senl him her name and address. 

ltlpe all is ~l. Many thanks. 

OOS:np 

oc: RaN.li David Had1en 
25550 Olagrin Blvd. 9.lite 108 
Beac!Kxx!, Cllio 44122 

Sincerely, 

Daniel Jerauy Silver 



' . 

Mr. Abrahan Atik 
National roundation For Jewish <llltm:a 
122 t 47.nd St. 
New York, i.Y. 10017 

Dear Abe: 

June 15,182 

You .1.ig! 1t f il a this list. P le es-
tablish l:x:>Ok funds ougrt to be meful to the 
Foundation. 

llJS:np 

Ercl. 

Sincerely, 

Daniel Jer~ Silver 
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THF. HARVARD LII\RARIAN - MA\' 1982 

Twenty New Judaica Book Funds Established 

Through The Harvard Campaign 

Since the October 1981 issue of Th, 
Han,ard Librm-ia11, the f ol1owing new 
Judaica Book Fund endowments 
ha\'e been established: 

The George G. Adler Book Fund for 
judaica, established in the cher­
ished memorr of George G. Adler 
on the occasion of the se\'enty-fifth 
birthdar of his wife, Mollie Barron 
Adler, May 6, 1982, br their son and 
daughter-in-law.James B. Adler '53 
and Esthr Adler of Bethesda, Mary­
land. 

The Burnstine Judaica Book Fund, 
established bv Dr. Richard C. Burn­
stine '50, M.D. '54, of Northbrook, 
Illinois. 

The Benjamin W. and Mildred A. 
Cohen Judaica Book Fund, estab­
lished by their sons Richard L. 
Cohen '-15 of 1':cw York, Herbt·rt M. 
Cohen '46 of Lawrence, Mass., 
Howard 1. Cohen of Sudbur ·, Mass., 
and their families. 

The Lilian Adlow Friedberg Judaica 
Book Fund, established by her chil­
dren Judith E. Friedberg '4 2 of New 
York and Simeon A. f1-iedberg '-16 
of Pitt burgh. 

The Agnes W. Goldmanjudaica Book 
Fund, estahlishcd in her memorr by 
Robert I. Goldman '54 of New York. 

The Louis A. Hon•itz Judaica Book 
Fund, established bv Louis A. J-lor­
,·itl '29 of Hyannisport, Mass. 

The Mary Ann and l\{ose Hyman Ju• 
daica Book Fund, establisht·d I>\· 
their son Jerome E. Hyman. I.LB. 
'-17. of New York. 

The Richard A. Kaye Judaica Book 
Fund, established by Ric-hard A. 
Ka)·e '45.J.D. '-19, of Newton, ~las . . 

The Isaac and P.fary Kiev Judaica 
Book Fund, established by llwir son 
Dr. Ari Kit•,· '!J-1 of New York. 

The Sidney S. Korzenikjudaica Book 
Fund, established by Sidney S. Kor­
lenik '29 of New York. 

The Lenore and Da,·id Levinson Ju­
daica Book Fund, established by 
J?avid J. Le"inson '55 of San Fran­
cisco. 

The Michael Malina Judaica Book 
Fund, established by Michael Ma­
lina '57, LLB. '60, of Scarsdale, New 
York. 

The Richard and Vil·ian Marson Ju­
daica Book Fund, established by 
Richard H. Mar on '55 of Need­
ham. Mass. 

The Morris and Harriet Michelson 
Judaica Book Fund, established by 
Morris Michelson '24, J.D. '27, of 
Boston. 

The Robert Arthur Nol'ick Harvard 
Law School 1967 Judaica Book 
Fund, established in his memory by 
his parents, Bt·s. ie and Leonard 
No\'ic·k, of Lowell. ~fas . 

The Gertrude J. and Samuel Rosen 
Fund for Jewish Music, established 
by their son Harris I\;. Ro en '55 of 
Pa\\'tucket, R.I. 

The Rosenbloom Judaica Book Fund, 
c ·tahlished b • Rit-hard S. Rosen­
bloom '54, 1\1.8.A. '56, D.B.A. '60, 
of Cambridge, Mass. 

The Harry Starr Judaica Book Fund, 
t·stablishcd h\' Ha1T,· Starr '21, LL.B. 
'2-1, of New \'ork. • 

The Harris E. Stone Judaica Book 
Fund, t·stahlishcd h\' J-farri E. Stone 
'[>6 of \\'est\\'oo<I, ~lass. 

The Cecille and Herbert Wasserman 
Judaica Book Fund, established by 
I krhcrt \\ assc·rman ·.;2, LLB. '55, 
of 1.ardnnont, New York . 

Harvard College Library 

The Genrude J. and Samuel Rosen 

Fund for Jewish Music 

,1111bli1h,J ;,, th,i,- ,,,,,,,ory l,y 

Ha"is N. Rostn 
C'4ss of 1954 

Robert Arthur Novick 

Judaica Book Fund 

71,, • _., ./ ••••• .. .... ,.,,,, ... ,, 
Harvard College Llbrary 

E..~11/,,J •• 4,, M,_., ., ... ,._..,.,, 
~uie and Leonard Novick 

The Louis A. Horvitz 

Judaica Book Fund 
;,, tht 

Harvard College Library 

Estahlishtd /,y 
Louis A. Horvitz 

C"'" •I 1919 
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June 11, 1982 

Mr. Abrahmn Atik 
Natiooal Fourmticn Por Jad.sh CUltme 
122 Fast 42ml St. 
New Yotk, N.Y. 10017 

Dear Abe: 

I think yai may have yoorself a president. I cer­
tainly hq>e so. My exp!l1SeS to Bost.on were $290 
inclooing air fare, car rental, parking, a meal 
etc. 

'!\«> other matters. As imicat.Ed to yai, I will 
not be in New York cn Friday, tlle 25th, and I think 
it would be wise mt to make too many clecisioos 
pendiDJ a new president, and I certainly trust that 
the Grants Pl.ogrma will not be t.oodled. I will be 
in New York Gil Jblday and Tuesday, the 28th and 29th 
if we need to talk. I have the 00\R neetiDJ. 

SpeakiDJ of that, will you make a reservation for me 
at the AlgarK}Uin for Tuesday, the 29th of June, at 
12:151 I have sare busineos I have t.o attend to 
over lundl. 

Sincerely, 

Daniel Jmauy Silver 

OOS:q, 
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. Abraham Atik 
National Foundation For JEwish .Ollture 
122 r~st 42nd st. 
New York, N.Y. 10017 

:D:ar Abe: 

Septsiber 10,192 

I tl a.ight ycu had a good eeting arrl }?a?:Ver conveyed 
the crergy I ktVw l e is going to bri~ to the Foon­
dation. AD I t.old him, I aM ready in any •ray JX)Ssible 
to help. 

~ · expenses to Na'I York were ..,260. 

incerely, 

Daniel Jerany Silver 

DJS:up 



Navarber l, 1982 

Mr. Abraham i\tik 
National Famdatioo For Jewish 01ltuxe 
122 E. 42rx1 Street 
New York, N.Y. 10017 

Dear Abe: 

Just a brief nmi.ooer that yoo were goi"J t.o send 
me a oopy of Im l'D'_f 's speech at the Qmf~ 
ill Israel. 

Simexely, 

Daniel Jei:auy Silver 

OOS:111) 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 MIT 42ND ITUIIT • N1W YOU, N. Y. 10168 • (212) 490-2280 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver, 

November 8, 1982 

I am enclosing with this letter a copy of a dissertation prospectus sent to us by Mr. Jeff Gresser for the purpose of determining whether the title of his dissertation would fit the guidelines of our Doctoral Disseration Grants Program. Mr. Atik suggested that I send this copy to you for your comments. 

I will be in touch with you next week in order to solicit your response. 

With best wishes, 

Sincerely, 

L. Schwartz 

encs. 
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Title: The G r den of ~den St or y i n the Tru i t o R f pr cholo~ica l 
Inter pr t a t i on and J wi sh ~1 1 c 1 1,xec s is: An f.r -- m t for Psychological F. egesis. 

This dis sertation will be n tt to d t erm t oper use of psycholo ica l ideas in the exe e sofa b l ica -
epecifioally th Gard n Story--wi t hin a articul r r li~ t ra i-
tion, in this ca~e, Judaism. It i an tt m t to :u y hol 1c 1 
ideas in the service of the und .r t ndi of a ; i:' ic . 1 r x t a 
Scripture. "Seri ture~ s und rstood ea text ~hich on t e o e 
hand makes a norma t ive claim on its ous comm ni t . and on t 
oth r claim~ to mediate t o t h t com an authen t ic und r nd g of human being s such, both c ai s r oot d in a f th i n. 
ivine ground for or "behind" the t S i ne t he psycholo i ca l 

tradition, t uh without a "Div in r< ," so c l am to ' uthentic human beine; ," 1. . , wh t .onl . 0 r o 11 y 1 ke, 
too pre um s a normative stance, t ou6 us al l unar t i cu l t d or 

th matized, t h t wo tr di ti on s of scr ~tur l exe e is an . s ca­logical i nt er pretation of crip t ur h, e th s co mon gr nd f or 
conversati nor dialo ue, in a ddi tion o th1 t o t . hr d .s ir 
to understand what t he t e t mi g~t . o . , man one r o t 1 diss rta~ion 1s a hermeneut ca et i cal o , namel 
how psychologic 1 i de s can le ic 1 tex t m 
This conce n will be appro c ed is . 

In terms of cont ent, t his di ss ertat on wil l ue th t t e 
story of the ~arden o ~d n , as und rs t ood an n er reted w t 1 
th Jewi sh tr diti on o b i l ical xe esis-t a t is , th Ja t o 
of the Jewish ible as di sti guished r om t he F ll tor o 
Chri tian i ble- contain s wit in it a sych lo /·i ct 1 li e o m n n that can be focus ed fruit f ully by m ns o~ mod.rn osycho l og i c l 1dea s 
of development and p sychodynamics. Spec f i ca l ly , the nard ~ ory 
can be understood as one abou t the mergenc of t h a dul t uman 
individual fr om childhood nd a do l c nc , in Nhlch t he youn~ p rson (the reader as we 1 as DAM) is rou _ht to t er m with th norm 'nd 
normative re alitie of adult life in the wo r l outs ide t h h ome . 
This proce ~s of human maturation h ~ye , olo~ cal de th dim io 
which resonates in the depth of the t t of the 0 r 0 Stor y, nd although this dimension is implied and und stood b t he R bb nic 
tradition as well as by modern Jewi r c dJmi c ex et J , it c n b 
focused more sharply by mens of psychol o le 1 ideas. This a r oach 
assumes that the text 1 t elf exists a Q a k nd of "psyche" or mind'• with a psyohologic 1 depth dimension of its own, 1 addi tion to its depths of lexical meaning. It also assum , in lin e with both y cho­logical and soriptur 1 traditions, tha t t he human being of 1 ic 1 time and that of modern time 1 the ume p Jcie of bein, i n w om the same human process s operate. rithin this developmental framewor, furthermore, psycholo ical me nin c n b e dded di cret ly t o t he 
lements of the text, nderstood as sym o related t o t he dept m n-aion of the text, and thus them anin of the tory in its part cul s can be enriohened. mhe hi lightinG of sue a ye olo ical dim ns io 
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does not o co rf'e c m to ~. h 
r ary. I Q ml 1 l OJes t o n of 

of the text or stor 
exclusiv or eve 
contribution to a 
the Hebrew text. 

common t re t 1n un ,r8 ad ng th 

0 

a 
of 

Al t hou h t is d ~ser 1 .r . 1 n o , ') rr r t , ~J an c 1 en t r • us t r 1 t r ;; i r n 1 , of , ,, 
1
,
1 Y, attempt wi 11 b .ud t show th: t t c· ! ()fl cultural cont xt , the 1 lum ton o psy o 1 dir a text c n b~ e eralized o rop ly t t1i Re o _ ~ plau ibl • Finall.,, olt! ou ; " 1. d r D ion , ot -m 

0 interpret th Chri tian ver on o story, .. , t e ~ 11, teer will necessarily be a Cl3rta.in <~ • lor;up rj t F., hrlntian to r . This is necess ry or two re sons. Fi~ of all, as o wou d s 1 w, much of the ychologic 1 tr it on i1 f ~c t nterp:r• ts the .•'' ll ''t,o J, either not distint;uishinB i t fro h(\ Je ,1 rd n S or or ot real-tzin the n ,ed for such a. d tinct o nnd s0co d y , if this argument a out t 1e eaninJ of hn ; d . ~ory i co that p s y c ~ o lo 1 ca 1 x ., es i :) 11 e ' t l t d., j t ! , r ( 1 i moor t development, emergence, an mt rat·on, t10 , er n 
and not so much a "fall,'" i.e., a ha e of n tur , this 
of some s 1 nif icance to Christi an n t ,r r r- tt t 1 o n t c u ~ 

e f O l f .. l S l ll p e f l d l ~ 
three parts. First, it will 
tation of and comment on t ~tory 
modern e egesis, in an at mt to cl r 
tation within tat tr itlon, to~ ~, c 
,tory. Secondly, it wi 1 n Prt c 
logical i n t erpre ta tio of th - t , 
Reik, and cov ring al l major r es 
section will argue tat t, s nt rp, 
part do jus~ c to th nt -~rity o 
do not represent exe ~ s. mh . .,v0 o 
will be present d an al t r ative p t 
that attem ts to em at ht t 
meaning as a J wi h ib ica t t n 1 

1 r 

order to further sycholo ic h. r 
be defined m thodolouicallv s h ,1 a third section will deal wit t o latt of psychologic 1 ideas wit 1 text nt the Jewish tradition, in a i cus o ti o t~i tical issues and the 1m lie ti on syc lo J1 ul research. 

t rr ser 
mb r , 1982 

ry . 

• erpr 
: s b 

ov 

n r 
thin 

11 

h r 



• • 

15, 982 

L • Shirley L. Sdiwartz 
Pr03ram sociate . 
~ ~ti al Fourrlation For Jewish Qllture 
122 ' t '12rrl .. t. 
,_ , Yor , l . Y. 10168 

I s. Sch\~z: 

In r ti 
r ore arx:llt s 1;a • e 

,. ool? \~ .. at tr in? t:.hat 
are h:is career goals? stanl is 
to say th rro sal is le. 

Sincer 1 ~, 

Daniel Jauny Silver 

rosuop 
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To: 
From: 

• 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
l22 EAST 42ND STllff • 

Board uf Directors 
George M. Zeltzer 

NIW YOIUC. N.Y. 10168 • (212) 490-2280 

Janu~ry 13, 1984 

MEMORANDUM 

Subject: Report on Marking the 25th Anniversary 

The National Fl>undation for Jewish Culture init iateG its activities in 
Januacy, 1960. In marking the 25th year l)f ,1ur urganizat iona l 1 L f e we are 
presc:nted with an opportunity nut only tu review 0 u~ .:1-. .. hi.evements an<l to J efine 
the challenges i:~le have not yet met, but ·als1) to prese nt o ur c1J ncerns and visiun 
to a wider J ewish public, and rekindle the enthusiasCT chat marked the 0ccaslnn 
o f ._,ur birth. Th e i.nt enc o f any p r u g rc1m we suggest shuuld be t d dete rmine di-
rec t i ons and p r L .i r i t i es f" r the s t re n gt hen .L n g u f Jewish c u ]_ t u .r a 1 l i f e i . n Amer i ca , 
t o develup a wider ~i.lpporting constituency and leader s hip fu r JE:·.,;ish c ul turt=, 
t t> strengthen relations hips between the Fuundat ion and the cumJiunity f ederati 1Jns, 
and to mobilize the (l.:!=iuurces uf the American J ewi s h ummunity behind an intensive 
program fur advanc ing the Jewish cultural ent e rp r i se . 

As a result of a meeting of a committee est abl ished to review what the ,, 
Foundation ought to be doing in celebration uf the 25th anniversary, and of a 
number of informal discussions and conversations, I am suggesting the following 
program for review by the Board. This program divides itself into two components, 
issues-oriented activities and commemorative activities. 

I. Issues-Oriented Activities 

Programs in this area are intended to assist the National 
Foundation for Jewish Culture determine its agenda for the 
years immediately ahead, and to define the cultural context 
in which the Foundation's activities take place. 

A. A Sympositm1 on Jewish Culture in America 

A number of prominent intellectuals and cultural figures 
will be asked to write papers regarding Jewish cultura l 
life in the United States. Two diffet'ent, but nu t 
necessarily contradictory, approaches might be taken in 
regard to the symposium. 
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1. Indiv i duals who have played a creative role in 
American cultural life and fl1r whom their Jewishness 
is impurtant might be asked to write ab0ut "the 
uniqueness uf Jewish culture in America". They 
w0uld be apprua.ched t lJ \\'rite abl>Ut the relat i •. >n::, hip 
of their Jewishness tu their creative work, and the 
issues and implications as they see it. The results 
we might expect would be autobiographical and 
impressionistic, but not necessarily invalid and 
certainly of great interest. 

2. Prominent intellectuals, scholars and cultural figures 
who are observers of the Jewish cultural enterprise in 
the United States would be asked to write on their per­
ceptions regarding the development of a viable Jewish 
culture in America. Although the specific questions 
would not be spelled out, we would indicate )Ur own 
concerns, including such matters as the possibility of 
developing a Jewish culture without a Jewish language, 
the sources of Jewish creativity in a society devoted 
t d mass culture, and whether a cultural work has to be 
dedicated to a mo ral and Jewish purpose in order f 0 r it 
t 0 be defined as Jewish culture. 

Whether we choo~e one of these approaches, o r a combination of the two, 
we would expect that the results would be i ss ued in buo k form. In addition, 

,., 
'-• 

we would expl0re with an instituti on such as t he 92nd Street Y, as well as in 
communities 0ther than New York, the possibil ities of a series uf public discussions 
on the issues that have been raised. 

The major task involved in the anniversary should be toward setting the 
Foundation's priorities. One approach is to convene small advisory groups in 
specialized areas, such as scholarship, publications, preservation, musellltls, 
and a nllltlber of the various arts disciplines. These committees would consider 
how needs in their ar~as might be addressed by the Foundation, either through a 
funding process or through a program-planning and administration process, and 
they would also recommend priorities. The results of these deliberations will 
be compiled in a report which would be presented at a General Assembly and will 
be used as a general document to outline the Foundation's objectives. 

B. NFJC - CJF Liason Committee 

In order to maintain and strengthen the relationship of the 
NFJC to the communities, it is advisable that our program of 
celebrating the 25th anniversary have the participati ·~,n of 
representatives of the CJF, and perhaps other organizations 
having a major interest in this field as well. To this end 
we should establish a liason committee which will meet 
several times prior to the 1985 General Assembly -- primarily 
at quarterlies and at the 1984 Assembly -- to be kept informed 
of the work of the advisory committees and of the sympositun, 
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and to serve as a liason to the communities at a later stage 
when the report is submitted. In addition, this committee 

I 
3 . 

will consider the community aspects of the celebration. The 
final report, which will be submitted at the General Assembly, 
will be a report in which the liason committee will have 
participated, but which will be entirely under the auspieces of 
the Foundation. 

II. Commemorative Activities 

To commemorate the anniversary we will conduct a number of public 
programs aimed at raising the Foundation's visibility, helping to 
create a constituency and identifying new leadership and support. 

A. Commissioning of a Graphic Work 

The Arts Committee, in reviewing a ntunber of programs in 
the arts that would be useful in marking the a~niversary, 
placed the preparation of a graphic as a matter of high 
priority. The work itself might be offered as a premium 
for major contributors to cultural life in the United 
States and/or to the Foundation, as well as other public 
figures. There are a number of questions that would need 
t) be dealt with, including: what the terms of the commission 
nught to be; whether it should be tied intL> a poster for a 
general distribution; and whether the Foundation's name or 
other promotional activities should be incorporated in the 
work. The Arts Cummittee is prepared to pursue these efforts. 

B. A Gala In Celebration of Jewish Culture In America 

In addition, the Arts Committee considered that a gala event 
should be a major component of the commemoration. It should 
have a high visability and would give a sense of the dimen­
sions which are envisioned for the Foundation. What is being 
proposed is that we sponsor a concert, in an important hall 
in New York, preferably in the spring of 1985, and incorporate 
in that evening a series of cultural recognition awards. 

C. General Assembly, 1985 

In informal conversations between the Foundation and CJF staffs, 
it was agreed that the CJF will study closely and with a positive 
interest the developing of a major program on culture and the 
Foundation at the General Assembly in 1985. The precise nature 
remains to be worked out, but it would be useful to have both a 
plenary session and a cultural event. Perfonnances of a suitable 
nature that could take place at the General Assembly locatiun 
itself might well be a feature of that event. In addition, awards 
other than those presented earlier in New York might also be 
granted, particularly in recognition of service to communities. 
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D. Publicatillns 

We are presently considering the preparation ,1f three publications 
t0 mark the anniversary: 

1. "The Fuundation at 25", a detailed twenty-five year repurt on 
the National Foundation for Jewish Culture. This can be done 
pc imarily in-h1.>use with the engagement of a part-time freelance 
ed i tl)r. 

2. "The State 1.)f Jewish Culture", a compilation of the papers that 
will have been prepared for the symposium as described above. 

3. ":rhe Inventory of Jewish Cultural Resources", an update and 
expansil)n uf our 1979 resource guide covering national cultural 
services and resources available to the Jewish community. 

E. Community Programs 

\ 

C,>mmunity involve:nent in the celebration is an irnp1.Jrtant factor in 
marking the iccasiun. In addition to selecting a number uf Cdmmunities 
with ~hich we might wurk t o establish a visible presence thr0ugh such 
p C"J gr a r:, s a s c n n f e re n c es , ) r ins t it u t es , a var i e t y : , f : , the r : 1 p t i u n s a re 
pdssible. 

L. We have been i.·h) rkin g tinvard the initiation of a natinnal Jewish 
cult u r a 1 new~· s e c v i_ c e . As pa r t o f t h is e f f o rt we c 1. HJ l d seek t n 
have the Jewish press devote one i ss ue o f their peri1.)dical t ·1 
cunternpurary American Jewish culture. 

2. We hope to establish a cultural consultancy service, and we 
might use the consultants to assist community programs marking 
the 25th anniversary. 

3. We might also intensify our work with traveling exhibits and, 
if resources permit, develop an exhibit program which will 
illuminate some of our concerns. 

III. Timetable 

Assuming approval of the program described above and clarification of 
budgeta·ry requirements, the following timetable is suggested. 

Jdnuar y - ·June 1984 

A. C,-,mpletiun of the planning process fur: all commemorative aspects 
of our program, including commissioning in graphics and planning 
for a gala evening. The latter might include establishing a 
procedure for any awards process we would wish to institute. 
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B. Selecting the names t>f pr >minent cultural figures whose views 
on the condition lf cultui:..11 life in America we would wish tu 
solicit, fl)nttulating the questit)flS we would like these individuals 
tu answer and completion of all plans so that they could begin their 
work during the summer of 1984. 

C. Selection of expert .:idvisory committees in the various areas of 
the Foundation's cuncerns and preparing their agenda. It would 
be useful if a first planning meeting fnr each uf the committees 
would take place prior t o the summer uf 1984. 

D. W1rking with the Council of Jewish Federations to establish a 
liason committee. The first meeting uf this committee or of a 
steering group shtluld take place at the spring Quarterly of the 
Council ,Jt Jewish Feder at inns. 

July - December 1984 

A. Implementation wurk un all commemurative aspects shall have begun. 
Work ,!n •,vhatever c · >mmissi uned activity agreed upun shuuld be 
underway by the appropriat2 artists, and invitatiuns and public 
relati~)flS ma terials f u r the gala ·1 r award event srhluld be completed 
b,· the 2nc.l ti f the VeDr. 

B. Paper:s by !'.>elected individuals should be completed. 

C. Suf : i.cient :11,?et i.ngs by each u f the advi ;:,, ,t·y c•1mmittees s hall 
have taken pL1ce su that prelimi nary findings can be discussed 
at the Nuvember General Assembly. 

D. The NFJC-CJF Cl)mmittee shall meet to review preliminary findings 
at the General Assembly in November. 

January - June 1985 

A. Commemorative works to be made public, with gala and awards program 
to be held in the spring of 1985. 

B. Findings of the group asked to provide general papers to be made 
public, with perhaps a symposium or series of lectures on these 
issues. 

C. Draft of findings and recommendations to be prepared for review by 
the NFJC-CJF C1 m11nittee at the spring Quarterly 1985. 

0. Imple1:1entati1in n f ccmmunity prugrams. 

E. Draft of "The Foundation at 25" prepared. 

F. "The Inventory of Jewish Cultural Resources" to be prepared. 
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1. 
II. 

[II. 
IV. 

V. 
VI. 

VII. 
VIII. 

IX. 
X. 

XI. 
XII. 

l 
. "' . ' July-Decemb r 1985 

A. All ,H1g\)ing cummel)rative activities continue. 

B. The papers l>f the selected sch,.>lars and cultural figures gr ... ,up 
distributed. 

C. Draft of recommendatil>ns for future activity reviewed by the 
liason cmnmittee and the Bnard ,)f the F,Hindatiun prior t\) \>r 
at the September Quarterly. 

D. SubmissilJn )f report lJn new mandate for the Ft)undc'.ltiun to be 
~ubmitted at a major plenary at the November General Assembly. 

IV. Budget 

6 . 

Below is a rough budget for the prugram described in the ab ... )ve pages. 
Although we did not cost it ..>ut in det~il, the expense items appear 
frum the stc1ff p\Jint of view to be fairly suund. They are perhaps 
uverestimated so as to be conservative. Our estimates for income are 
s0mewhat ~ore questionable, althuugh I think n0t far off the mark. 

EXPENSES 
Cunsultants 

Sympo sium 
Symp,-,sium Series 
Advis,, ry CuTTu-nittees 
Report llO Future 
Graphic 
New Ynrk Gala 
G.A. Program 
Inventory 
Press Service 
Cultural Consulting 
Traveling Exhibits 
Additional Staff 
Needs 
A. Clerical 
B. Consultants 

Persun::1el 

2,000 

4,000 
4,000 

3,000 

12,000 

30,000 
12,000 

Totals 

Grand Tutal 

67,000 

142,000 

INC0~1E 

Federation Endowments 
Foundations 
Personal Contributions 
Gala lncnme 
Other Income 
Newman 
Basic Budget 

$30,000 
25,000 
20,000 
20,000 
5,000 

35,000 
7,000 

l42,000 

BUDGET 

& C mmissi ,, ns Printing Public Meetings 
Pr,,grams 

l0,000 h,000 
3,000 

3,000 

5,000 
25,000 

3,000 
3,000 

2,000 

15,000 

17,000 9,000 46,000 3,000 
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.. 1 - January 18, 1984 

INCOME: 
Contributions 
Welfare Funds 

Contributions 
Associates 
JCA Reimbursement 
Newman 
Interest 

TOTAL: 

EXPENSES: 
Personnel Expenditures 

Salaries 
Benefits 
Consultants 

SUB-TOTAL: 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
1982-84 STATEMENT OF INCOME AND EXPENSES 

(Dollars in Thousands) 

1983 1983 
1982 Authorized Estimated 

Actual Budg_et;__ Experience ---- ---------

$232.2 $240.0 $235.3 
31.0 48.5 37.8 
2.4 4.1 

35.0 35.0 35.0 
21. 0 45.0 31.8 
13.4 7.0 10.0 ----- ------ -----

$335.0 $375.5 $354.0 

$131. 1 $160.0 $155.9 
20.8 20.0 20.8 
19.2 20.0 13.5 - ----- ----

$171.1 $200.0 $190.2 

:·'Direct Program Expenses 
Grants $ 76. 'L $ 80.0 $ 71.0 
Interpretation 5.2 6.0 5.7 
Travel & Meetings 14.9 23.0 12.9 ----- ------ -----

SUB-TOTAL: $ 96.3 $109.0 $ 89.6 

Office Expenses 
Audit $ 4.0 $ 4.0 $ 4.5 
Rent & Maintenance 31.5 28.0 33.4 
Postage 5.0 5.5 5.8 
Stationery & Supplies 2.9 4.0 4.6 
Telephone 7.2 8.5 9.0 
Printing 7.6 6.0 5.7 
Insurance 1.7 2.0 2.0 
Office Equipment 3.7 6.0 6.8 
Books, dues 1.0 1.0 2.0 
Miscellaneous 1.6 1.5 0.4 - ------- ----

SUB-TOTAL: $ 66.2 $ 66.5 $ 74.2 

GRAND TOTAL: $333.6 $375.5 $354.0 
+1.4 

Special Projects 
Income $ 84.0 $ 20.9 
Expenses 86.8 20.2 

1"984 
_!3udget 

$250.0 
50.0 

35.0 
45.0 
10.0 -----

$390.0 

$180.0 
25.0 

__ l'ul)_ 
$219.0 

$ 73.5 
7.0 

13.5 -------
$ 94.0 

$ s.o 
35 . .5 

6.0 
5.0 
9.5 
7'.0 
2.0 
4.0 
2.0 
1.0 

77.0 

$390.0 

$ 60.0 
$. 60. 0 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 l!AST 42ND STUET • M8W YOU, N. Y. 10168 • (212) 490-2280 

PROPOSED BOARD OF DIROC'IDRS - 1984 

OFFICERS 

President 
Vice Presidents 

Treasurer 
Secretary 

Marver Bernstein 
Joan ArnCM, Janet L<Menstein, 
A. Walter Socolow, Saul Viener 
George Zeltzer 
Alfred Eisenpreis 
Abraham Atik 

BOARD OF DIROC'IDRS 

Joan ArnCM - New York - 2 years 

11a.dlyn Barnett - Fort lvorth - 3 years 

Gerrard Bentlan - New Jersey - 2 years 

Earl Morse - New York - Life Member 

~1innie Nathanson - New York - 3 years 

Peter Newman - Berkeley - 1 year 

Dr. Marver Bernstein - Washington, D. C. - 2 years Dr. Martin Peretz - Cambridge - 1 year 

Philip Bernstein - New York - 2 years Dr. David Sidorsky - New York - 1 year 

Alan Bloch - Los Angeles - 1 year Rabbi Daniel Jeremy Silver - Cleveland-Life Member 

Amos Canay - Pittsburgh - Life Member 

Zelda Dick - Washington, D.C. - 3 years 

Alfred Eisenpreis - Ne.v York - 2 years 

Henry Everett - New York - 3 years 

Ruth Fein - Boston - 2 years 

Tom Freudenheim - Worcester - 3 years 

Joseph Hurwitz - Hartford - 1 year 

Jeremiah Kaplan - New York - 1 year 

Janet Lowenstein - New Jersey - 1 year 

Rabbi Haskel I.ookstein - New York - 3 years 

Dr. Emanuel Lubin - Tulsa - 2 years 

A. Walter Socolow - New York - 2 years 

Sanford Solender - New York - 3 years 

Carol Stone - Boston - 3 years 

Saul Viener - Richnond - 2 years 

Paul Vishny - Chicago - 1 year 

Harris Weston - Cincinnati - 2 years 

Sandra Wiener - Houston - 3 years 

Edwin Wolf II - Philadelphia - Life Manber 

George Zeltzer - West Blocmfield - 2 years 

I.ouis Zorensky - St. wuis - 3 years 
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Dear 

NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 BAIT 42ND nun • NIWYOU,N.Y.10;68 • (212) 490-2280 

THIS LETTER WAS SENT TO THE FOLLOWING: Dr. Milton Arfa, Dr. Robert 
Chazan, Dr. Joshua Fishman, Rabbi Arthur Hertzberg, Dr. Arthur Hyman, 
Dr. Eric Rosenthal 

January 21, 1983 

Dr. Daniel Jeremy Silver, Chairman of the Academic Advisory Council, 
has asked me to inform you that this year's meeting of the Council has 
been scheduled for April 11, 1983 at 10:00 a.m. at the office of the 
National Foundation for Jewish Culture. You will recall that this is 
the meeting at which recomme~dations regarding doctoral dissertation 
grants are made. We hope that you will be able to attend this meeting 
and request that you mark this date of your calendar. 

We are currently processing the fellowship applications for the 
1983-1984 academic year and will be mailing you the application materials 
for your review shortly. 

We would appreciate your completing the enclosed reply card and 
returning it to out office as soon as possible. If our office can be 
of any assistance to you, please let us know. 

AA/ss 

I look forward to seeing you again at this upcoming meeting. 

Sincerely, 

Abraham Atik 
Executive Director 



January 27, 1983 

~11:'. Abraham Atik 
t~tional Foondaticn For Jewish Cultm:e 
122 F~t 42nd Street 
Nail York, N.Y. 10168 

Dear Abe, 

Srouldn't ,e build up the 1-\dvisoey COUncil? 
Fxan the fatm letter ~ seen t.o be cbfn to six. _ 

Sincez:ely, 

Dani.el J~ Silver 

nJS:mp 



~r. Abrahlln Atik , 
ational Fourxlatia1 for Jewish Clllture 

122 E . 42ocl St . 
1 York, r .Y. 1016 

ar l\be, 

arch 23 , 1983 

In re ~ three cbctoral grant.a, Brcxlie J .R., B; 
G:>ldst.ein B.l~., A; Kliger , -• 

In regard to renc."vals, plea take sure that tl1ere 
is a full ro i'J' of ead' renewal rerort at each place. 
I have serioos drubts ahout a IUP.ber of tlsn, wt .. 
there is n:, ~ to act on 1~.ar dl E. because there . 
is no progress reµ::,rt there whatsoever. 

Ittwas good seeiJXJ ya1. nave a happy Pesach. 

Sincerely, 

Daniel .Jerany Silver 

ros:np 



April 14, 1983 

Mr. ltbrablln Atilt 
NaaticnlJ Pamat:1a, Por ~ J).iltm:ll • " v • 

122 Ba l ,2m1 st. . . .. 
Nllf Ym:k, &.Y. 10168 

.,. 

Dear Abes ., 
C ,_ 

I, tioo, tb:Jll#lt it WII a good _.Ul9Ald.l .~ ~ . . .. .. 
Ulea of CD1 or tx> a+betj ml gi:~ _ .CM tll1lt .. . .. ... ,. . , 
(DJbt tD 1 1.ic:a:-1. '11111 11111:tat: .o( .d¥1iQI JAlld .nat bl . ,, .. 
an MIii':/ 01111 bl& it will ~a ap ua J.n ~I lfitb t.be .ha It . .. .. . ~ 
in tba fiald. . 

My GI• Ill tD Ha, Yolk in a- ~ -Pa:,.~ . • ► ... . 

iD:1 • $175.00. 

Sina•-1.y, 

Dllniel li .. way· Sil 

ll18111> 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 &Aft '2ND nusr • N1W YOU. N. Y. 10161 

M E M O R A N D U M 

TO: BOARD OF DIRECTORS 

FROM: ABRAHAM ATIK, EXECUTIVE DIRECTOR 

DATE: JUNE 20, 1983 

SUBJECT: ANNUAL MEETING 

• (212) ,90-2280 

Dr. Marver Bernstein, President of the Foundation, has asked 
me to inform you that the Annual Meeting of our organization will 
take place on Sunday, September 11, 1983, at 2:30 p.m. in the 
Waldorf Astoria, New York. The Council of Jewish Federations will 
be conducting its quarterly meeting at that time and location. 

In addition to the normal business that must be conducted -
such as the election of the officers and the Board, - there are a 
number of other matters that will be discussed that I think you 
will find of interest. The Fpundation began its organizational 
life in 1960, and is soon to mark its 25th anniversary. The 
Executive Committee has designated the period between November 
1984 [the time of the CJF General Assembly which in 1959 called 
for the creation of the Foundation] and November, 1985 as the 
period in which to commemorate this event. A number of programs 
are being planned, and we will be discussing these at our Annual 
Meeting. 

In addition, we will be asking several individuals who are 
actively involved in Jewish cultural lif~ to participate with us 
in a discussion on the state of Jewish culture and the direction 
it ought to be taking. 

Additional information will be sent to you in the next 
several weeks. Please mark the date on your calendar and plan to 
attend. 
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I t 1 , I 11 c. 1 • t. , _ r • i you r Marver 

as to projects and prosp_cts r 11.... c ,;1 ic '"'1.d of 
the Foundatic. I'd lik t~ h• v. norue id .a of h!re 
we ar0 heading and &ome input - horrible 1ord - into 
t nat proce-3s . 

With &11 good wishe6 I remil1n 

... 
l j .... V. 

DJS:mp 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STUET • N8W YOH, N.Y. 10168 

Rabbi Daniel Jeremy Silver 
The Temple 
University Circle at Silver Park 
Cleveland, OH 44106 

Dear Dan: 

July 7, 1983 

• (212) 490-2280 

Your letter to me, although of course welcome, was also troubling. 
When Marver and I were discussing the best time for the meeting, a num-
ber of conditions came into play which, in a sense, mandated choosing the 
date we did. We did want to have the meeting in September, and in conjunc­
rion with the quarterly of the CJF. 

I know that it is preferable that we have our own meeting indepen­
dent of the Council, but there are a number of board members who are loyal 
to the Foundation, but will more likely be coming to the quarterly meet­
ing than an independent meeting of our organization. They really can't 
afford to come to New York twice within the same month, and at this point 
in our development, this is still our best choice. 

Sunday was chosen because Marver wanted to have the meeting deal with 
rather substantial content to which we might invite a large audience, and 
Sunday afternoon is the best time in terms of the CJF program. We will 
be listed in the program, and inasmuch as I've already . invited Gerson Cohen 
and Arthur Cohen to speak about Jewish culture I do think we will be able 
to attract greater participation. 

In regard to the academic side of the Foundation, I have been search­
ing for ways in which we might get more involvement but I have not really 
been terribly successful. At the last meeting of the Academic Advisory 
Council there was the suggestion for us to initiate a post-doctoral pro­
gram to help in a substantive way those who have not yet received tenure -
to either do their research or prepare a publication which would assist 
them both in a scholarly way and in terms of advancing their careers and 
field. We are drawing up guidelines for that which, after your review, 
should be presented to the board on September 11th. In regard to the grant 
for the Association for Jewish Studies, at the Executive Committee meeting 
the basic decision was for you and one or two others to conduct a review 
with the AJS regarding the directions of the AJS Review and what our re­
lationship to it ought to be. It was decided that while these negotiations 
and review are going on, we continue to provide a $6,000 grant for the year 
1984 so that they are not left hanging at this time. I will call you soon 
to see how we can proceed with this project. 



... 

Page 2 

We are also looking to replace a good number of our board members and 
to add those who can help us in a substantive way. Mike Zeltzer is serving 
as chairman of the nominating committee, and if there are names of board 
people either in Cleveland, like Mrs. Ratner, or anywhere else who you 
think would play an important role and can contribute to the work of the 
Foundation, I would be very pleased to receive these suggestions from you. 
Inasmuch as finances are an important part of our activity, the ability 
to raise funds - either by individual contributions or through access to 
those who might contribute - would be one important element in selcting 
board members, although I think we also need those whose names are recog­
nizable and who have a deep interest in culture. 

In general, I am rather optimistic about the future of the Foundation, 
an assessment that was questionable in my mind in the last months. I think 
we are working toward a breakthrough, and of course your role in this will 
be important. 

As soon as I can, I will write you a more general letter about the 
directions I think we will be taking and will be soliciting your sugges­
tions. I hope you have a pleasant summer. 

Cordially, 

d:vL 
Abraham Atik 
Executive Director 

AA:ss 



July l;?, 1383 

Mr. Abraham Atik 
National Foundation For Jewish Culture 
1~2 East 42nd Street 
Ne~ York, N.Y. 101~a 

Dear Abe: 

I ain in receipt of your let t~r of July 7. Whflt I was 
trying to ay in my letter to you, besides my disappoint-
1nent about the date, was that I aawpected that there would 
have been by now a chance for a fe~ of us to sit down and 
talk about th~ acad~mic responsibilities of the Foundation. 

I am al~ays r~ady and eager to be of s~rvice, but I don't 
liki;. e ,~lir.g that I am operat1.n o ~sid~ the Founddtion' s 
nor!llal chann~ls. Your letter is the first indication I 
hav~ received that there ls or will be a paper dealing with 
a Foundation-funded post-doctoral program or~ committee to 
discu~s uur ri an~i~l r lations with AJS. I mi terested 
in both issues, but I don't like to be apprised of them af­
ter the fdct. 

I am d lighted that you fe~l that the Found~tion is surgi~g 
ahe d. With all good wishes I ram·L, 

Sincerely, 

Daniel Jeremy Silver 

DJS:mp 
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NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 EAST 42ND STREET • NEW YOlllC, N.Y. 10168 • (212) 490-2280 

September 2, 1983 

M E M O R A N D U M 

TO: BOARD OF DIRECTORS 
.., 

FROM: ABRAHAM ATIK(ji 

SUBJ: MATERIALS FOR SEPTEMBER 11 BOARD MEETING 

Attached you will find a description of ideas prepared by 
staff for commemorating the 25th anniversary of the Foundation. 
It is intended to suggest possible formats to mark this important 
event and to give a rough idea of scope and budget. We are 
looking for Board direction in planning and proc~eding with this 
effort, and this will be a major focus of discussion at our 
September rne~ting. Please note that the l oca tion of the Board 
me e t i n g h a s b e e n c ha n g e d and \LI i 11 n ow t a k e p l a c e i n t he C on r a d 
Hilton Suite at the Waldorf Astoria at 2:30 pm. 

I am also enclosing a number of press releases we are 
distributing regarding important Foundation projects. We hope to 
report to you on these in fuller detail but the press releases 
will give you an idea of some of our concerns and interests. 

f 

Best wishes for a happy, health and fulfilling New Year. 

AA/er 

Encs: 
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NATIO FOR JEW I SH CULT RE 

25TH AN IVERSARY 

The National Foundation for Jewish Culture initiated its organizational 
life in January 1960, and was incorporated several months later. Thus, in 

/' J 

1985 the Foundation will have completed twenty-five years of activity, an occasion 
which traditionally is commemorated by a review of the progress achieved, a 
definition of the emerging agenda, and a re-commitment to those efforts required 
to meet the organization's objectives. In addition, events and activities 
of a special nature intended to mark this occasion in an appropriate manner 
are planned. 

For the National Foundation for Jewish Culture, the necessity of undertaking 
such a process goes beyond the demands of tradition. The cultural condition 
of the American Jewish community has changed dramatically in the years since 
the Foundation was established, and the next twenty-five years will pose new 
challenges of a critical nature. In perhaps no other period has the American 
Jewish community been presented with such an opportunity to shape its character, 
nor has the outcome of such an effort been so much in doubt. The cultural 
enterprise and the work of the Foundation will play a vital role in the community's 
response to the demands it will face, and it is to making this role effective 
th~t we must dedicate our energies. 

Before undertaking the process of review and of defining an agenda for 
future activity, several of the. assumptions underlying our work must be made 
more explicit than is presently the case. 

1. Although culture can encompass almost all human conduct, the realm of 
culture with which we are concerned is that which reflects the effort 
to achieve a more profound under~tanding and appreciation of the texture 
and meaning of the Jewish experience. 

2. The primary areas of our concern are Jewish learning and artistic 
expression, not as ends in themselves, but as indispensable to achieving 
that profounder understandina essential to the continuing strength 
of Jewish identity and commitment. 

3. The process of culture is manifest in the acts of creating, understanding 
and appreciating, rather than merely in the accumulation of objects 
and projects. 

4. The cultural process cannot be forced, molded or designed, but the 
creativity of individuals an~ groups in scholarship and the arts, 
the organization of resources indispensable to supporting and presenting 
creative work, and the interchange between communities and the creative 
work can be identified and strengthened, and this is the function 
of the National Foundation for Jewish Culture. 

In our commemoration, which will mark the end of one era of our organizational 
life and the beginning of another, our focus will not be on the celebratory 
aspects of this occasion but on what we need to do to further the work of those , 
engaged in the cultural process, whether as creators, organizers of resources, 
or community, with the objective of strengthening an authentic American Jewish 

) . 
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i<l nt i.ty. The flJllowing sugg st ions will on ·entrate on Lhe asses n ent of 
current status and planning of futu~e directions, a well • s upon th se events 
and activitie~ which will appropriately mark the lmportan e of the oc asion. 

I. NATIONAL SURVEYS 

A series of studies should be undertaken to determine the condition of 
Jewish culture in America today and to identify needs, opportunities and priorities. 
An appropriate body should plan the scope and methodology of these studies. 
In both Jewish scholarship and in the arts, the following questions might be 
among those to be addressed. 

The Creative Individual 

How has the situation of those in the forefront of creative effort 
changed in the past twenty-five years? How is this cadre different, in 
quality and quantity, from what existed? Can we determine what the needs 
are for developing a nucleus of creative individuals in the various scholarly 
and artistic fields, and if we can, are these needs being met? What are 
the constraints on the ability of these individuals to make their maximum 
contribution? How do these individuals relate to cultural organizations 
and to the community? In which ways are the community and its institutions 
providing for the development and support of the ·creative individual? 
Can we e~tablish an order of priority in meeting our continuing and future 
needs, and what should that order be? 

. 
Cultural Organizations and Institutions 

• 
Among the institutions which provide the resources necessary for the 

cultural enterprise - universities, research institutions, seminaries, 
Hebrew colleges, libraries, archives, museums, theatres, orchestras, and 
publishing houses - how has the situation changed in the past twenty-
five years? In terms of support of Jewish culture, can and should we 
differentiate between the Jewish and non-Jewish organizations in terms 
of the Jewish community's responsibility? What are the constraints -
professional, financial and struTtural - that limit the contribution these 
organizations can make? Have the needs for the services these organizations 
provide changed, and if so, how? Are there needs for services that are 
not being met which may call for the establishment of new or reorganized 
institutions? What is the order of pri9rity among these needs? What 
is the extent of communal responsibility for these organizations? In 
terms of communal support, can we develop a form of cost-benefit analysis? 

Communities 

Have the needs or condition of local cultural services changed over 
the last twenty-five years? Can we assess what current community needs 
are and how these are being met by both local and national resources? 
Can we determine the difference between the counnunity's perceived and 
real need, and how this can be bridged? How shall programs and services 
be designed to meet the needs of communities which vary in size, location, 
and history? Can we establish an order of priority fo~ community cultural 
programming? • 

J 
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Additional Concern 

In discus ing each of these areas, a major consideration that need s 
to be taken into account is the cultural relationship between America 
and Is r ael. We need to assess the current environment for cultural 
interchange between these two Jewish communities and to determine how 
this relationship should be strengthened or changed in the coming years. 

It is obvious that these studies by themselves will not be sufficient to provide 
a direction for future activity. The findings of these studies will need to be inte­
grated and then discussed in a variety of settings, so that a community consensus 
might be evolved. Among the mechanisms for accomplishing this are the holding of a 
National Conference on the Condition of Jewish Culture, and of utilizing the Council 
of Jewish Federations' General Assembly and ·other community forums to solicit views 
and to establish direction. 

PROJECTS 

A number of projects are suitable in commemorating the organization's anniver­
sary. On a national level, these include 

- The commissioning of one or more performance works. 
- The preparation of a graphic work, which can be distributed, 

either as a print or poster, or both. 
- Initiation of an awards program for outstanding contributions 

to Jewish learning and art. 
- Preparation of an exhibit, film, radio series, or live 

production (filmed and televised) on Jewish culture. 

These activities would be in addition to the convening of a National Conference 
on Jewish Culture. We would expect that this conference would involve the partici­
pation of other national Jewish organizations, and we should consider planning joint 
activities with these organizations d~ring the commeration period. 

It is important to involve local communities in helping mark the occasion, as 
they are an in~egral part of the cultural process. A variety of projects would 
meet this objective, including 

- The preparation by the Foundation of program packages, such as Jewish 
film festivals (or arts, heritage, dance, or choral festivals) and 
scholarly symposia for local implementation in selected communities. 

- The preparation of materials in cooperation with local editors so that 
an issue of the local newspaper would be devoted to Jewish culture. 

- The establishment of scholar-in-residence programs, with NFJC and 
local participation. 
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Any of tl1es a·tivities would be ·n addition to~ n ti nally-pl; nn d locally­

implem nted survey of mmunity cult ural re ource , servi es, needs, and exp ctati n. 

The data from this study would play an important part in the nati nal studies. 
Implementation of this effort calls for a considerabl . d gree of ooperation by the 
community, as local committees would need to be created, with a concommitant commit­
ment of staff and resources. 

TIMETABLE 

In order to carry our a meaningful program of commemoration which would include 
a number of the suggestions listed above, it is necessary to allow sufficient 
time for effective planning and to build an adequate funding base and structure. It 
is therefore suggested that the period between September 1983 and June 1984 be set 
aside for these purposes. The studies and the larger projects should begin no later 
than September, 1984. The findings and recommendations would be announced no earlier 
than November, 1985 at the General Assembly, while individual projects would continue 
until 1986. This schedule would be in keeping with the concept of commemorating the 
end of one era - the first twenty-five years - in 1985, and the beginning of a new 
era in 1986. 

BUDGET 

Until the direction, scope, and magnitude of the commemoration is decided, it 
is difficult to project accurate budget figures, but offered below are estimates 
based on the assumption that the Board will wish to undertake a fairly comprehensive 
program, including both surveys and other projects, although not all that had been 
described. The figures provided below are all for a two-year period. 

Commission 

A commission of prominent individuals should be appointed to provide 
direction for the study aspects of the commemoration (and perhaps for the 
entire effort) and to place the ijrestige of a select body behind the 
recommendations that will be made. We expect that this Commission will be 
composed of approximately twenty persons and will meet three times a year. 
The figures given are expenditures for travel and hotel for those who require 
such subsidy and for production of necessary materials. 

Commission Operations $ 25,000 

Surveys 

Even if we assume that the issues described earlier are those which we 
ultimately decide to assess, the scope and methodology can vary, and this 
would have budgetary implications. One logical format would be to conduct 
two studies - one related to scholarship and the other the arts, in which the 
major components of cultural work, the creative individuals and groups, the 
institutions, and the communities, will be examined. A Study Director would 
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be appointed whose function Lt would be to coordinate and integrat~ the 

approaches in each area studied and to prepare the reports, findings and 

recommendations for publication. In addition, in this format we would 

probably need to engage three additional consultants, one in scholarship, 

another in the arts, and a third to study community resources and needs. 

Conference 

Study Director 
Consultants (3 at $6,000 each) 
'Administrative Services 
Meetings & Travel 
Publication Expenses 

$ 20,000 
18,000 
20,000 

5,000 
4,000 

$ 67,000 

We have projected the need for a National Conference to provide impetus, 

involvement in and exposure to the work of the Commission and of the cultural 

enterprise. Initial findings and recommendations will be reviewed, and 

additional views solicited. Costs of the Conference would i include travel and 
l 

other arrangements for the invited speakers and for the preparation of materials. 

Conference $15,000 

Projects 

A number.of projects were described above which could be implemented on 

a national level as well as by local communities. It is obvious we will not 

be able to do all that is listed, but we certainly should contemplate the 

preparation of at least one project to be conducted on a national scale and 

another by and for the communities. 

Projects 

I 

Administration and Other Contingencies 

$ 30,000 

Undoubtedly, the commemoration will impose additional administrative 

duties on the staff and there will need to be some supplementation of our 

resources. In addition, there will be expenses that have not been foreseen. 

Administration $13,000 

Income 

We would hope to be able to support an effort of the nature described from 

a variety of sources. Some of the monies would obviously have to come from 

the Foundation's own resources and reserves (including the Newman Fund) and we 

will certainly need to enlist the organized connnunities' support through their 

endowment funds. We believe that it is reasonable to expect some support from 
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governmental s ur es such as the National Endow:ment for th Humanities and the National Endowment for the Arts, and privat~ foundations and individual donors will be solicited to assist in this effort. 

Obviously, after more planning, we will be able to project a more exact budget for both expenditures and income, but at this stage the following budget can provide an indication of both the scale of the operation and how it might be supported. 

• 

Commemoration 

Expenses 

Commission 
Studies 
Conference 

Total Budget 

(Two Years) 

Special Projects 
Administration & Other 

Income 

NFJC 
Community Endowments 
Governmental Grants 

Expenses 

$ 25,000 
67,000 
15,000 
30,000 
13,000 

$ 150,000 

$ 

Foundations & Other Contributions 

40,000 
60,000 
25,000 
25,000 

$150,000 

.. _ 
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From the desk o/-

RAB Bl DANIEL JEREMY SILVER 

December 8, 1983 

Dear Abe, 

I reviewed your memo. This is what _I would like 
to go out. It simplifies your piece without es­
sentially changing any major part of it except 
the level of proposed funding'program which I 
believe to be unwarrantedly low. Call me if 
you have any problems. 

DJS 
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MEMORANDUM 

To: Academic Advisory Council 

From: Daniel J. Silver, Chairman 

Subject: Post-doctoral Grants Program 

At the last several meetings of the Academic Advisory Council it was noted 

that the number of outstanding applicants has declined markedly. Only six grants 

were awarded in 1983, with two renewals, for a total of eight. The Council felt 

that outstanding individuals should continue to be assisted, but that other areas 

of academic support for young scholars required attention. 

The difficulties facing the post-doctoral student are well known. Good po­

sitions are hard to come by and even harder to keep. Publication is a pre-requisite 

for tenure, and young scholars face many obstacles in publishing their first 

major work. It was noted that not only are careers adversely affected when the 

younger scholar cannot do what is necessary to secure an established place in 

academe, but the scholarly and general community are the losers in that scholarly 

works of significance are not available to the audience they should command. 

A variety of suggestions were discussed, all of which· involved some form of 

publication support. Without having as yet agreed on a specific plan, we propose 

to ask the Foundation to set aside a maximum of $20,000 in 1984 to assist in 

this project. A number of conditions would obviously need to be agreed on before 

grants program can be announced. 

The following requirements have been suggested: that the work is first-rate; 

that its publication can reasonably be expected to play a role in improving the 

scholar's prospects; and that it pass a critical review by seasoned scholars in 

that particular field. It is further suggested that a maximum grant of $5,000 

be established. 

Assuming that the Academic Advisory Council wishes to endorse this program, 

a number of practical considerations must be decided: Shall we experiment with 

less expensive types of publishing such as the Scholars' Press or ISHI have de­

veloped? How should the review process be organized? Should we establish a 

series under the National Foundation For Jewish Culture's auspices? Shall we work 

on a cooperative basis with existing university presses? 

I welcome your reactions to this memorandum. I will, upon receiving your 

comments, try to produce a detailed consensus plan for our next meeting. 

• 



NATIONAL FOUNDATION FOR JEWISH CULTURE 
122 BAST 42ND STU8T • NBW YOU, N.Y. 10168 • (212) 490-2280 

November 29, 1983 

MEHORANDUM 

To: Academic Advisory Council 
From: A 1- .1. ..._ •'- n "' n • _.,rcMtam at±K, - sccat± F .. a I '-

1
~ 

Subject: Post-doctoral Grants Program 

b.&MM,L.~ 
~t $~ lfr meetingjof the Academic dvisory Council ~ the spri ag: f thi 
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The difficulties facing the pos:;oc~udent are well known. ~ood 
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~=~::;~::;~) ~::::~*~h:a~;u~~=~a~~~~le ;:~1~:h:~: ~~=t0 :a~:;:;:,st:':"nt 

avd::dn11 Pfill; 21;;b;l,1111a ~lw 'iliCllri i., pecusary te a s; GJ1d aeaa~ =r. triis .v...,. ,-
has serious ramifications for the entire academic process:'"°--~,;-~.Q noteA ~U~ 
that not only are careers adversely affected when the younger scholar cannot do -141'~. 

what is necessary to secure an established place in academe, but the scholarly 

and general community are often the losers, in that scholarly works ~kct aay 

-pof significance are not available to the •aidcJP audience they] & 1 
C...>t..,J...A l4--••~ 

A variety of suggestions were discussed foli' ioweeaiioR i,uoi: .•nt .. 
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2. 

That t cholar being 
work) has the 

ficant contri ewish 

That 
R,..... ...... ~.-~ 
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manasct1ipt sttemi.ted, 

.an.....we....e.st.:l~i:S'½~h;ct~ffln'J2;:-,,T'U'~~;-,~mnmm:t;1ncrurea"p"re.Itii'Iiiai~"'l!\talua­

~-4D.,_ex,p.e.~a.io......;~a....;~e.J.JJ....:t:a.j~l:.'1.:~~LJ;.l~~~ilie-.!~i-f!~~~~~~-p'!~~~a 

should we establish a series under the National Foundation for Jewish 
Culture's auspices or shall our involvement be of a lesser nature? 

i 

D. b ·d f bl. · · 1 h ~() ~...,,_. ~ irect su si y or pu 1cat1on is on y one a roac to ai"i'e•y 11rasr.w 

problem. Other ideas w discussed, partic rly that of providing th oung 
scholar with the ti or the possibili travel that will enabie pletion 

1 
of a manuscript • a suitable for ith or without the assuranc f publication 

' Although th e are many attra ons to this plan it does suf (rom defic· ies 
as well. he amounts re ed per grantee might well be stantiially eater 
than s required as subsidy for publication. ion, it is extremely 
d. ficult to set up a process that would be manag e and equitable. 

I welcome your reactions t~ this memorandum and will upon rJceiving your 
connnents 1-rc5~al"~e produc~ of am, a detailed detlcfYPLIStt Of tltc ■pqzgram 
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