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838 FIFTH AVENUE NEW YORK, N. Y. 10021 • (212) 249-0100 

Rahhi Alexander M. Schindler, Vice President 

Rabbi Daniel J. Silver 
The Temple 
University Circle and Silver Park 
Cleveland, Ohio 44106 

Dear Danny: 

February 25, 1969 

I take pleasure in extending to you this invitation to participate 
in the forthcoming Biennial Assembly of the Union of American Hebrew 
Congregations which will be held October 25-29, 1969 in Miami Beach, 
Florida. 

Every two years more than twenty-five hundred lay and rabbinic leaders 
of Reform Judaism from communities and congregations throughout the 
United States and Canada gather together to formulate the policies of 
the Reform Jewish community and to deliberate on the great social and 
religious issue~ of our time. The theme of this year's Biennial 
Assembly is "A Changing Synagogue for a Changing World." 

Specifically, it is our hope that you will be able to participate in 
a session on the subject, "The Gap Between Congregation and the National 
Movement" to be held from 9:30 a.m. to noon on Monday, October 27th. 
This session is one of three which will be held on three consecutive 
days as part of a Forum on THE SYNAGOGUE AND THE CHANGING COMMUNITY. 
A brief outline is attached to help you better understand the direction 
of our thinking and some of the issues to which we hope you would address 
yourself. 

If you are able to accept our invitation, Mr. Abraham Segal of our staff 
will be in touch with you. He has been assigned to this Forum, and will 
work out the details with you. 

Maurice is on a round-the-world journey. This is why this letter of 
invitation is not signed by him. He is aware of it, though, and in 
this sense I speak for him, too. 

I look forward to your favorable response. 

With warm good wishes, I remain, 

AMS:vm 
enclosure 

Cordially, 

~~--e:.d2_'L.------.-

Alexander M. Schindler 



March 3, 1969 

Rabbi Alexander M. Schindler 
Union of American Hebrew Congregation• 
838 Fifth Avenue 
New York, N. Y. 10021 

Dear Alex: 

I am not quite aure how to respond to your kind letter 
of February ZSth inviting me to participate in the 
Biennial. I have no particular e~rtise in discussing 
the congregational-Union relat·on hip and I have really 
no particular desire to bring my elf p to date in the 
politics of this area. If what you want of n1e is a dia­
cuaaion of some of the philosophic issues which occasion­
ally intrude between the congregations and the Union, 
this I would be prepared to do, but only on that level. 
I prescme what is being asked is a paper and then a 
discussion between the panel and those present. If n 1y 
underetanding ia correct, and what you want is a paper 
which deal• with aome of the philosophic tensions between 
congregation• and the Union, I will be happy to do it. 
What I am trying to eay la that I categorically refuse to 
set involved with pereonalitles or particular incidents 
and, frankly, I preaume that you have no auch desire. 

With all 100d wi•hea, I remain 

Sincerely, 

DANIEL JEREMY SILVER 
DJS:rvf 



., 

March 17, 1969 

Rabbi Alexander M. Schindler 
Unlon of American Hebrew Congregation• 

838 Fifth Avenue 
New York, New York lOOZl 

Dear Rabbi Schindler: 

Rabbi Silver i ■ out of the city through Wedne■day. He 
indicated hie agreement to your letter of March 12th and will 
communicate with you upon bl■ return. 

MOM:mgm 

Sincerely, 

(Ml■a)Margurlte 0. Mlhok 
Secretary to Rabbi Sllver 
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838 FIFTH AVENUE NEW YORK, N. Y. 10021 • (212) 249-0100 

Rabbi Alexander M. Schindler, Vice President 

Rabbi Daniel J. Silver 
The Temple 
University Circle at Silver Park 
Cleveland, Ohio 44106 

Dear Danny: 

March 12, 1969 

Your understanding of our intent is obviously correct. We cer­
tainly do not want to be or you to get involved in your presen­
tation "with personalities or particular incidents." We do want 
a paper which deals with the theoretical tensions between a con­
gregation and the Union and which hopefully also points to some 
constructive resolutions of these tensions. 

Since we are in agreement, I take your response of March 3rd as 
your acceptance of our invitation and, needless to say, we are 
delighted with it. 

With warmest regards, I am 

Cordially, 

~~--clL---

AMS:vm Alexander M. Schindler 

J 

'( 
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ALTHEIMER, GRAY, NAIBURG, STRASBURGER & LAWTON 

EOWIN B . MAYER (1915-1947) 

HERMAN A . KABAKER (1927 - 1959) 
ISAAC B . LIPSON (1948·19150) 

ALAN J. ALTHEIMER 
MILTON H. GRAY 
IRVING B . NAIBURG 
JOSEPH J. STRASBURGER 
SAMUEL T. LAWTON, JR. 
LIONEL G . GROSS 
NORMAN M . GOLD 
DAVID V. KAHN 
DONALD A . GILLIES 
ROBERT M . HORWITCH 
HOWARD L. KASTEL 
DAN I EL M . Pl ERCE 
LOUIS E. ROSEN 
RICHARD A. ABELES 
ROGER B . HARRIS 
ARTHUR W. BROWN, JR. 
HOWARD FRI EDMAN 
ROBERT J. OEXEMAN 
WILBER H. BOIES 

Rabbi Daniel Silver 
Congregation Tifereth Israel 
University Circle & Silver Park 
Cleveland, Ohio 44106 

Rabbi Harold Saperstein 
Temple Emanu-El 
Ross Plaza 
Lynbrook, New York 11563 

Dear Rabbi Silver and Rabbi Saperstein: 

ONE NORTH LA SALLE STREET 

CHICAGO, ILLINOIS 60602 

AR E A CooE 312 

TELE PHONE FRAN~LIN 2 · 03.45 

HYMAN A . PIERCE 
JULIUS J . SILVERSTEIN 

COUNSEL 

June 16, 1969 

I have received from Mr. Abraham Segal, of the UAHC office, his 
memorandum of May 8th in which he informed the three of us that 
we are the speakers at the Forum entitled "THE GAP BETWEEN 
CONGREGATION AND THE NATIONAL MOVEMENT". I am very honored that, 
as a layman, I have been selected to participate in the dis­
cussion with you two gentlemen. 

It does occur to me, however, that the subject is a rather 
difficult one for three separate speakers to cover in an inter­
esting and provocative manner without duplicating thoughts and 
suggestions. 

I think it would be most helpful to the three of us and con­
structive from the standpoint of the success of the discussion, 
if we exchanged our ideas to make certain first that all points 
are covered, and second that they are not duplicated. 

l would be most appreciative if we could have an exchange of 
correspondence on our subject, and possibly at some later date 
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after the three of us have prepared the dEaft of our papers, a 
long distance conference call to resolve any unanswered questions. 

Kind personal regards. 

Sincerely, 

AJA:cl 
cc: Mr. Abraham Segal 



. . .. .. 

Mr. Alan J. Altheimer 
Altheinler, Gray, Naiburg, 
Strasburger and Lawton 
One North La Salle Street 
Chicago, Illinois 60602 

Dear Mr. Altheimer: 

June 23, 1969 

In response to your kind letter of June 16, your ability 
to plan ahead puts me to shame. I really have given the 
Union paper no proper thought as yet and I am afraid I 
am not going to be able to until after the holidays. I am 
aorry to delay the planning but I am knee deep in a book 
and a number of lectures that I must write and simply 
can not give it the attention it deserves at this time. 

Off the top of my head, I attempted to deal with the 
theological gap between congregation■ and the Union. 
We aeem to be saying different thin&• about the future 
of Jewleh life and the future of the conp-egation, etc. In 
any caee, keep me posted of what develops and I will fit 
my work into whatever format you finally devise. 

Sincerely, 

Daniel Jeremy Silver 

DJS:bfm 



Rabbi Daniel J. Silver 
Tifereth Israel (The .Temple) 
University Circle & ~ilver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver: 

in American Judaism 

838 Fifth Avenue 

New York, N.Y. 10021 

(212) 249-0100 

September 17, 1969 

Mr. Abe Segal told me that you would be one of the 
speakers at the UAHC Biennial convention this 
coming October and I am extremely eager to consider 
your paper for publication in Dimensions. 

In recent years forums were taped and the transcripts 
subsequently made available for publication. This 
year, however, no tapes will be made and the only 
means I will have of considering your paper is via 
your manuscript. 

The gap between the congregation and the national 
movement is certainly a topic that deserves as wide 
an audience as possible. I do hope you will send 
me your paper, in advance of the convention, and 
thereby assist us in bringing your comments to the 
attention of our readers. I look forward to hearing 
from you. 

MP:sk 

Cordially, 

Myrna Pollak 
Editor 

Official publication of the Union of p. merican Hebrew Congregations in cooperation with the National Federation of Temple Sisterhoods 
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Mrs. Myrna Pollak 
Editor 

September 23, 1969 

Dimensions in American Judaiam 
838 Fifth Avenue 
New York, N. Y. 10021 

Dear Mra. Pollak: 

I shall be happy to send you my manuecript from 
the UAHC Biennial aa aoon a s I have written it. 
Unfortuaately, I have been awan:1ped and it will 
be aeveral weeks before I can even begin to think 
about it. Have faithl 

Sincerely, 

DANIEL JEREMY SIL VER 
DJS:rvf 

' 
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Commission on Jewish Education 
Union of American Hebrew Congregations & Central Conference of American Rabbis 

838 FIFTH AVENUE • NEW YORK, N. Y. 10021 • 249-0100 

National Director: Rabbi Jack D. Spiro Associate Director: Abraham Segal 

September 25, 1969 

Rabbi Daniel Silver 
Cong. Tifereth Israel 
University Circle and Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver: 

I certainly understand the pressures that keep 
you from giving me your Biennial paper at this 
time. Would it be possible, however, for you to 
send me an outline? 

In the Forum Outline I sent you, Mr. Altheimer 
has chosen to stress question (a), "What are 
the implications for the national of this local 
animus?• Rabbi Saperstein plans to stress 
question (b), "Can the UAHC reasonably expect 
local congregational leadership to close the gap 
between local and national? May I suggest that 
yoirstress be •n what the national body can do 

• to close the gap? 

nstress" does not mean that a speaker ignores the 
other questions or any additional questions -­
only that he place the weight of his paper on the 
one question. We would thus get an excellent balance 
among all three speakers. 

May I remind you, also, of our necessary time limi­
tation of 15 minutes, representing a maximum of 2000 
words or 6½ double-spaced, wide margin typewritten 
pages. 

Cordially, 

~a.__ fa-,yv/ . 
a, -~ 

Abraham Segal 
Associate Director of Education 

AS:kf 
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MEMO TO: 

FROO: 

CENTRAL CONFERENCE OF AMERICAN RABBIS 
790 MADISON AVENUE 

NEW YORK, NEW YORK 10021 

October 8, 1969 

Rabbis Roland~ittelsohn, David Polish, Bernard Bamberger, 

Leon Feuer,~aniel Silver, Lou Silberman, Bernard Martin, 

Samuel Karff, Herbert Brichto, Jack Bemporad, and 

Professor 'lbeodore I. Lenn. 

Rabbi Sidney L, Regner 

David Polish has asked me to notify you that there will be a 

breakfast meeting with Professor Leno, who has been engaged for 

our s.t~dy, on October 26, at 9 A.M., in the LOUIS PHU.IPPE ROOM 

on the.Mezzanine fl09r of the Fontainbleau Hotel in Miami Beach. 

·we hope you will be at the Union Biennial and can attend this meeting. 

Pleaee let me know. 
s. L. a. 

/as 

s ~, 
.. 

J 



.. 
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VeaJL Adele. and Van, 
We.i.c.ome .t;o oUJr. Negev 
We'd .like to .6tllJ Shalom 
P.te.a6e. come ,olL a L' Chay.,im 
And Shabba;t Se.u.dali at. oWt home. 

Le.on and LUUan 

Five o'etock 
4464 PJULW..e Avenue 



October zz. 1969 

Rabbi and Mrs. Leon Kroniah 
4464 Prairie A venue 
Miami, Florida 33140 

Dear Lillian and Leon: 

Adele and I want to thank you for your kind invitation. 
Unfortunately, Adele will not be coming to Miami and 
I will be arriving late Sunday night and leaving early 
Tuesday n 1orning. It was very kind of you to think 
of ua. I do hope we get a chance to see each other. 

If your daughter did, in fact, enroll at ClfRU, I hope •he will give ua a call. 

Sincerely, 

DANIEL JEREMY SILVER 
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UNION OF AMERICAN HEBREW CONGREGATIONS 

CONVENTION - 0 ct ob~ r ~ 6 , 1 9 6 9, 
/11 (/1,« 1, f1,DR.I CVI . 

FORUM - The Changing Synagogue and the Communlty 

The Union ha• done many fine thlnga. Of that there 

can be no queatlon. What can be· que1tloned,and what I do 

que1tlon l1 whether.the Unlorl'• program, a• oppo1ed to ltl 
. 

pronouncement•, actually ·encourage• the development of 

our prlmar·.y .mleel ·on to deepen and ■ tlmulate Amerlcan 

Jewlah llfe. 

I n t h e f l i • t l n. a t a n c e t h e U n l o n l I a d e n o m l n a t l ·o n a l 

l n • t l t u t l o n i n a n e r a· w h e n n o o n e k n o w • t h e d i f f e r e n c e· o r 

' 

cares. In moat of our communities we cooperate as 

eailly wlth Con1ervatlve congregatlone and even wlth 

· e o m e O r t h o d ox g r · o u p I a • w e d o w l t h o u r • l • t e r R e f o r m u n l t • 

The urgent buelne•• of Jewl1h life le aurvlval and we 

have no tlme to break lances -over llturglcal trifles. 

Reform Judalem la de.ad and 10 la · Conservative Judalam. · 

Ther" are no baalc theological or social dlvlelone between • 

• 

t • 

u1 · - actua_lly ·little more than 1ome lnherlted ln1tltutlonal ... : 

loyaltlea. 
We are all a ·part of an Amerlcan Judalam whlch 

. .. . 
• 

' need• unity agalnat· lta common enemies .;. hatred wlthout, 

lndlffe .rence wlthln and change all about. A• a denamlna-

t l o n a 1 l n • t l t u t l o n· t h e U n l o n l • a d l v l I l v e f o r c e • 

. 
Today'• Judal1m can not afford competltlve pro-

I 

. ' • 
• 

• • 
I 

~ -gtammlng and half-a;;loaf act lvlty. Yet, the Unlon an·d 
. . . 1. . 

. . , 
. I 

· the United Syna101a·e malntaln 1eparate adult educatlon 

· comml11lon1, b11reaa1 o.f · educatlonal deve·lopment, .. , . 
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commlaslona to deal wlth aoclal leglalation, natlonal 

and reglonal camps, etc. The professlonals meet 

occaslonally but they meet as repreaentatlves of thelr 

separate agencies. There has been no poollng of 

l' n s ·t l t u t l o n a l r e s o u r . c e s . : T h e r e I u l t I a r e p a l n f u 11 y a p p a r e n t 

Moat rellgloua : schools remaln ·text-or le nted and . 

lncredlbly old-fashloned because t·here haa been no major 
, ' . 

w o .r k d o n ~ o n a d a p t i n g n e w t e ct· h n l c a 1 r e s o u r c e • a n d . 

educatlonal research · to our needs. We are con _slatently 

t O 1 d t h a t t h e r e l s ft O t . e n O u g h I m O n 'e y f !l r a m a j O r e d u C a 't i O n a 1 

·r e f o r m ye t t h e • q· n l t e d Sy n a g o g u e a ri d t h e U n l o n c o n t l n u e 

to operate separate and; ' therefore, mlnlmal, and therefore, 

costly . planning servlcee. The Unlted Synagogue and the 

UAHC maintaln separate youth movements, a separate camp 

system and talk about aendlng their own repreaentatlvea 

onto the .campus for the graduate a of these movements . 
• 

Agaln, the reaults are predlctable. A small number of 

lmprovlaed experlmenta on a few prestilge campuaea .and 

a growlng unmet need whlch lncreaslngly la met from · other 

. ·. . 
sourceal Conimunlty-aponaored Chalrs of Jewlah Stu'dles, 

the Natlonal Foundation for Jewlah Culture, the Zlonlilt 
• 

Youth m ·ovements, CJFWF, even the AJC. The movement 
~ 

of the so-called secular community lnto education, the 

camp u a , even comm u n l t y ch a p l'a l n cl e I ls l n a om e me a• u re • 

a I ta ~<ffll· n t · of our l ~ab l l l t y to g row and • re s pond. 

Each denom'ln ·~tlon aupp:orta lt1 own 1emlnary -at a 
I • • ,! 

tlme when 1·em.ln·arle1 mliat rlpldly ·expand 1taff to provlde • • 
I • 

t • 
J . ·' 
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to d ~ y ' 1 w l de - r an g i n g p re pa r at lo n, w he n th e • e m i n a r l e • 

a r e l n a e r lo u a fl n a n c l a l I t r a l t 1 , a n d· a t a t l me w h e n f u .t u re 

J e w l e h l n t e 11 e c tu a l II n e e d t o be ex ch an g l n g l d e a • a n d f ·t i e n d -

■ hlp and not be kept ln l1olated water-tlght compartment•. 

Judal1m la a many-1plendored thlng, but each seminary 

repreaentlng, a ■ lt does, a denomlnatlon tends theologically 

to f o 11 ow a · rather narrow party l l n e. • It la not ju• t a 

m a t t e r of • c u t t l n g o v e r h e a d c o .a t II o r f r e e l n g b r l g h t y o u n g 

Jews, our future rabble, from the boondocks of Clncinna·tl,·. 

but rather the urgency of tral'nlng, and expoelng the ee 

brlght youngken to each othe~ and to a Jewlah community 
I 

ln ferment. 

Denomlnatlonall1m has had another baleful impact 

on the Unlon'• actlvlty.- To create ldentlty -· to bind 
. . 

loyaltle1, the Union inevitably ha, empha1 lzed _the 

d l ff e r e n c e 1 " R I f o r· m ." , r a t ti e r • h a n t h a t w h l c h b l n d 1 " J u d a l • m 

__ • We have been energetic ln - talklng about change but I have 

f o u n d 1 l t t 1 e e v l d e n c e o r d e I l r e t o e x p e r i m e n t w l t· h t h e 

creation of a full-blown acceptable Jewish life atyle . 
• 

. \ . . 
My youngsters come back fro~ Unlon camps and tell of 

I 
I . 

1 late n l n g to b 1 a ck ·act l v l • · t •, of r al• l n g money for grape 

p l c k e r II a n d o f c r e a t l v e I e r v l c e b a I e .d o n B o b D l 11 o n a n d 

t h e B r o t h e r • F o u .r . 
I 

f 

Of Tor~h ' hardly a word. 
I • : • I • 

Of the 

redemptive val,'ue ._ of T.ora~ n.ot j e. ~~n a whlaper. How l ■ 
• f • ; • 

• lt that we do not : h .avi, a . ■ lngle: · Hebrew- ■ peaklng 1ammer 

camp? How ·l•·· u -~·b.-·~'· th~r~ · lll: n~t & Unlon-1pon-■ Ored .. . 
. . : 

I • • 

,.., ' 

' .. . . ., . . 
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Havurah? What I am 1aylng can be 1een at any Unlon 

Blennlal. We flght over the wordlng of all klnd1 of 

global re1olutlon1 a1 lf someone ln the Department of 

State wa1 panting to know our feelings. There le much 

. . 
talk of the need '. for change and many reference• to 

the revolutionary dlmenslona of modern llfe but I have · 

ye t to be at a. me a n·l,n g f u 1 and effect l v e Jew le h s e r vi. c e. 

Let'• tell lt as lt le. In moat of our cltlee the . 

community has replac ·ed the congregation ae the focus of 

p o l l t l c a l a c t l v l t y a n d . d e· c l • l o n - ma k l n g . I n p a r t t h l • 

• l • d u e t o a 1 o n g h l a t o r y o f . p· e t t y l n t ·e r - c o n g r e g a t l o n a 1 

and lnter-denomlnatlonal rlvalrlee, but whatever the • 

. . 
r e a • o n t.h e f o c u • e d J e w l • h e n e r g 1 e • o f C 1 e v e 1 a n a , a • fa r 

a1 1oclal actlon, Israel or clvll rlghta are concerned, 

' 

are coord.lnated and orga~lzed and directed through our 

• 
Federation. Even educ'atlon la no longer a monopoly 

of the congregatlon1. The congregation• are no longer 

power centers yet I have afeellng that the Unlon operate ■ 

. .. 
·•• lf lta aoclal · actlon program and Lt1 lntere ■ t ln I ■ rael 

' . 
were lta major ral1on d'etre. Th e Re l lg lo u a A c t l o n Ce n t e ~ :.'. 

la only one of a number of 1lmllar lntereat Jewl1h 

o rganlzatlon1. Its actlvltle1 have merit, but would .I 

.be wrong to suggest that the Rellgloua Action Center'• 

' 

u n l q u e v a i u e • l le I not l n l t • 1 o ·b by l ti g • o much ·• • l n the 
• t • t f ~ I 

r e p o r t 1 , 1 p e a k1e r 1 , t h e I t l m u l a t l o n w h l c h l t m a k e • 
I 

I 

• I 

avallable -to the con1r• 1atlon• • . 
' '\ .. . . .. 
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The congregatlone aj.e where ~he JeWe etlll are, Only 

c· o n g r e g a t l o n • • t l 11 h a v e m a n y - 1 e v e 11 e. d , • o ft ·e n f a l r 1 y " 
. I , • . 

! . 
I 

~ 

. conatan .t relatlonahlpa ·wlth many Jew a. · Thl• r.elatlonahlp, . 
t 

I submit, defines our unique and inviolate role ln the 

present communal atructure. We do the "I-thou" work, 

llstenlng, debating, teaching, catalyzing, counselling. 

We build the "I"-inatitution bridge~' acro11 which our 
. . 

people can march· out. Our work la to be personal and 

intimate, to teach and to encourage their worship. Yet 

the Union often acts aa though it were a broker of Jewi1h 

• • 
pow~r, another spokesman of the Jewiah point of view. 

Thla preoccupation with being ·a front for Reform Jewa, 

though not badly handeled, ha• had unfortunate effects on 

a 11 U n lo n • e r v i c e • . .. • Re p re • e n tat i o n - a poke a ma n • h l p -

' 
rather than the delivery of aervlcea baa be come a 

preoccupation. The · ,Union ■ pend• pz:oportionally le•• of 
I I 

1taff time and budget on education, youth and commu~lly 
• 

e x p e r i m e n t a t l o n t h a n· T T d l d a g e n e r a t i o n a g o . When one 

a aka what d _oea Reform 1Judalam 1ay abo11t, rather than . 

what do Jew• need, different an ■ wera obviously ahow up. 

I submit that the flrat order of bualne•• 11 not to get into : 

the page ■ of the New York Tlme1 but to 1et into the heart• 

a ·nd _maaaea of our membe r•~lp. 
I I 

The Cr l ti Ca 1 fa Ct Of Jew l I h 11 f e l I the Ir O "l n I I a p" 

between Jewa and Jewish knowled1e, between Jew and 

Jewl ■ h rellgloua activity, between youn1 Jew ■ and the 

Jewlah community. We mu ■ t be brld1e bulldera. 

• 

' 

' 
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The fact that the center• of communal actlvlty and 

p o l l t l c a 1 p o w e r a r e e. 1 • e w h e r e t h a n • l n o u· r c o n g r e g • it l o n • • 
. . 

•• • aometlmea make ■ the Union actlvlty unlntentlonally but 

• 

. 

decidedly parochlal. The Unlon baa a comml1111lon on 
.. 

Israel. I .am convlnced that the Unlon alncerely wants 

.to help but the lmportant work ls belng done by the UJA, I , • • .. 

the JDC ·, the AIPAc,· etc. Ine·vitably the Union's concern 

become a lnatltut lonal - the bualneaa of llberal Judaism 

in Israel and given Israel's · present political context 

our particular denomlnatlonal interest almost fofcea the 

U n lo n to a cc e n tu ate ~he n· e g at l v e . Some few may have not 

gotten .over th~ l r ant l - Z lo n lat hangup • • and are mo• t u n -

happy with thla atate of affair ■, but moat of us recognize 

the prlorlty of sheer aurvlval and want no part ln 

c om pl l ca t l n g, j 11 • t no w , I a r a e 1 ' • l l f e o r A me r l c a n J .e w l • h 

■ upport. ' Thla hangup l ■ · an lqtereatlng one becauae I know 
I 

I • 
t t h a t t h-e 1 e a d e r a h l p o f th e . U n l o n l I b o t h I e n a l t l v e a n d " 

concerned but I auggeat that they are t.rapped ln a ayatem 

a n d . t h a t 1 l t t 1 e c . a n b e· a c c o mp 1 l a h e d • u n t l l t h e U n l o n t u r n • 
. . 

from belng the j,arent body of Reform Jew ■ back to it ■ 

prlmary role a ·• provider of logl1·tlcal support, educational 
. 

materlale, research and experimentation to the congregat~on. 

Let'• a1k the queatlon openly: Doea the coat of' 

malntalnlng the · Un·l.on wlth l~• preeent preoccupation• 
• , I 

• I • 

encourage or hamper the congregatlon1 ln thelr delivery 
' 
I . 

· of 1ervlce1? Under the l0% 1plan tny Temple contrlbutea · 

. I 
a • u m e q 11 a l t O t h e' . 1 a l a r y o f t w o o f o. u r . t h r e e • r a b b l • • W h e n 

' . . . 



• • . . 
--· 

the 1 5 fo p 1 an go e • l n t 0 1 effect we • w 111 be re •po n • lb 1 e f o r 
I 

'1 

monlee -equal to · the aalarlea of our entlr~ rabblnl .c:ataff. 

Rabbis may be dlspen1able, and I am not pleading . for ·a 

raise, but any synagogu~ . wlthout profess lonal people 
1' 

i a a p 1 a c e of t h r o n g 1,n g n o t a p 1 a c e o f 1 e a r n 1 n g . The 

ratio between synagogue floo ·r apace and staff speak, 
. . 

\ 

v o 1 u m e s a b o 11 t o u r c u r r . e n t 1 n n e ff e c t· i v e n e a a . A 11 a r o u n d 

our country there are . large bui•ldlngs wlth one rabbl, a 

' . • 

few part-time teachers and a s~ai:m of janitors, aecretartea 

and bookkeepers. Oqeation: Does ·t.he high ~oat of the 

Union preclude congregations from experlmentlng wlth 

' 

f 
. 

I 

1, 
I ' 

I 
• I 

I 
I 

I 
I 

I 

l 

I 

outreach workers, Havruot, year-long camp progam .. and I 
the like? It can be ·argued that lf these monlea were not 

siphoned off they would not be raised. But 

perhaps there are . enough. aenaltive people on congregatlonal 

boards and in the rabbinate to recognize that we · have left 

behind the era when Judalsm la that . which one doe• lp .the • 

a y n a g o g u .e a n d w h e r e the • y n a go g u e ca n w a l t f o r l t • me m be r • 

to en t e r l t • door•. More o v e r, most con gr e g at lo n • ·&re 

f a a t a p p r o a c h l n g 't b e • 11 m l t • o f w h a t c a n . r e a a o n a b 1 y b e 

I • 

charged lf our con·grega~lons ~re npt ' to become claa • 

lnatltutlon1 - ageing baatlon• of bourgeola lrrelevanco. 

The Unlon has verbalized qulte lntelllgently the 

need for experlmentatlon, for urban congregatlona, for ·• 

a r e l l g l o 11 • p r e. • e n c e l n g l a n t a p a r t m e n t c o mp 1 e lC e 1 , f o r 
0 

a campua mlnlatry, for work 'wlth the dropout ■, for day 

achoola, but moat of theae plan• dle a-bornlng. B011nd to 

. ' 

i 
I 
I 

I 
' 



.. 

. . 

• 

... -

• 
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exl ■ ting ope ration ■ the ■ e can . be flnan ced only by plu ■ 

financlng. P 1 u • fl n a n c i n g me an • ta k i n g mo n e y ,fr om 

congregatlon ■ . where moat of our ■ ervlce ■ alone can be 

I 

dellvered. It la a vlacloua circle. The congregatlon • . .. 

are people. T h e U n l o n l a a h o 1 d i n g c o_ r p o r a t l o n n e c e • a a r l 1 y 

twice removed from people. I,. for one, feel that lt la 
\ 

. 

• at the congregatlonal level that the real change wlll come . 

' 

The tlmea force . lt. Congregatlona can not hlde decllnlng 

intereat and the empty · pew. By promlaing experimentation, 

l f a· n e w 1 e v e 1 o f f u n d l n g l a f o r t h c d m l n g , t h e U n l o n r a .l a e • 
I 

. expect at lo n a, act u a 11 y au g g e ·•ta that a con gr e g at-ion 
. ' . . 

0 

lower lta ability to lnnovate and reapond .. 

I advocate, in other worda, a course for the Unlon 

opp o • l t e to· it a pre• en t tack. . Let l tree Union r • l • e fund• 

from Foundatlona and elsewhere to help those congre-

gatlon ■ (of any denomatlon) 

the 
o,!.Lone .rabbi, empty Temple 

.. 
I 

wblch are wllling to break out 

bullding ■ yndrome. 

Union work thro·u1h and wlth ,.the local congregatlo'na putting 

men lnto th& fleld and lnto the streets and onto the campu ■,' 
• I 

rat he r than (put bl n g l ta at a ff i'n to :office • where they ■ e r v e 

thoae in other offlcea. Let ' the Union be a purveyor and 

c r e a t o r o f i d e a • , r e ■' e a r c h , • t l m u 1 a t l o n , e d u c a t l o n a 1 

materlala, lnformatlon. Let the Union be logl ■ tlc ■ and 

·aupply to the congregation ■. I. 

I 

At the la ■ t Convention of the CCAR ln June · of thl1 

year, Dr. El ■ endratb ■ ald: 
I 

'• . 



' I 
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., 

I • 

. . 
' ' . . . 

• 

There appea,;a to be llttle hope for the aynagogue a• 
presently constltuted . . Any resemblance betwe~n the 
substance of what the synagogue wlll have to become 
in order to persist and its present shadow would be 

. purely coincidental, historical, and in name only ... 
Our forsaken pews, our Temples' busyness with 
business, and their peripheral role in the power 
structure of the Jewish community - are far too 
eloquent testimony to its inner weakness and external · 
impotence. 

' --

Let me turn the com p _l i m '8 n t around\. Any resemblance 
• 

.between what the Union will have to become ln -order to 

p e r s l s t a n d l t s p r e s e n t s h a d o w w o u l d b e p u r e l y c o l n c l d e n t a 1., 

hlstorical and ln name . only. Congregatlonal lrrltatlon . 

• 
with the Union,· the gap between 

~ 

the concerned and Unlon 

leadership, the Union's busyness wlth the bu~lness of the 

Unlon (publlc&:tlon of house ol"gan,e, the paying of protocol 

calls, the malntenance of a preatlge address) and lts 

p e r i p h e r a 1 r o l e i n· t h e p o w e r s t r u c t u r e o f t he A me r l c a n 

. 
Jewish community (where waa the Union represenatlve at 

the Whlte. •House dlnner for Mrs. Maler?) are far too 

Q I 

• I I 

• eloquent teatlmony to lts internal weakness and external 

l .m pot enc e. 

The Unl'on today _, la caught on the born• of a traglc 

• dllemma. There la· a· clear awareness of needs and a 

d e a l re t o a e r v e bu ·t a 1 a o the r ea 1 l t y . of I e c re ta r le 1 , • • ta ff, 

rent, and a preoccupation wlth one'• pre ■ umed role a, a 

national body. Congregatlon ■ _are where the people are and 

' 

that la where the 1ervlce1 mu ■ t be performed, Untll we 

aomehow turn our attentlon to our private bu1lne1 ■ , we 

a re Io l n I to con t l n u e t o be f ·r u • t r a ·t e d w l th e a ch o the r 



from the atudy of RABBI H. LEONARD POLLER 

T■MPLI! BETH SHOLOM 6666 Terrebonne Street • Montreal 28, Canada • Telephone 481-5687 

Rabbi Daniel J. Silver, 
The Temple, 
University Circle and Silver Park, 
Cleveland, 
OHIO 44106. 

Dear Dan: 

October 30, 1969. 

The incisive way in which you treated'The Gap 
Between the National Organization and the 
Synagogue' was most appreciated. As I mentioned 
to you I would be most grateful if you would 
send me a copy of it. 

We hope to see you again soon and hope that 
we will find you at that time enjoying good health. 

Sincerely, 

~eon-ard Poller-.-

HLP :er 



... 

November 4, 1969 

Rabbi H. Leonard Poller 
Temple Beth Sholom 
6666 Terrebonne Street 
Montreal 28, Canada 

Dear Len: 

I am enclosing an uncorrected and unedited copy 
of the lecture I gave in Mian1i but please do not 
quote it as it is not in its aettled form. With all 
good wishes, I remain 

Since.rely, 

DANIEL JEREMY SILVER 
DJS:rvf 



m,mplt JuZ.alJ 
RABBI ISMC NEUMAN 

STUDY: HOME ADDRESS: 
3221 LINDSAY LANE S. E. 
CEDAR RAPIDS, IOWA 52403 

432 MEMORIAL DR. S. E. 
CEDAR RAPIDS, IOWA 52403 

Rabbi Daniel J. Silver 
Tifereth Israel 

November 7, 1969 

University Circle & Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver, 

Unfortunately, I was at another session when you delivered 
your paper during Forum Vat the UAHC bienniel in Miami 
recently. I would very much like to have a copy of that 
if you have one available. I have heard so many ~od 
comments about it I would be most appreciative if you 
could send me a copy. 

Thank you so much. 

I• ~~~~~ 
Isaac Neuman, 
Rabbi 



, 

Rabbl laaac Newnan 
Temple Judah 

Nowmber 14, 1969 

3221 Llndaay Lane, S. E. 
Cedar Raplda, Iowa 52403 

Dear Iaaac: 

I am encloalng an uncorrected and 11nedlted copy of the 
lect11re I 1ave ln Mlaml. Plea■e do not qaote lt a• lt 
la not ln lta aettle fo~ 

Wlth all good wlahea, I remain, 

Slncerely, 

DJS:m1m 
Encl•. 

Danlel Jeremy Sll•er 
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NION OF AMERICAN 
EBREW CONGREGATIONS 

WE KNOW that man is headed for the moon. 

1769 
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27 TH BIENNIAL ASSEMBLY 
OF THE 

NATIONAL FEDERATION OF 
TEMPLE SISTERHOODS 

Indeed he probably will have landed there and returned to Earth by the time our Reform 
Jewish leadership gathers in Miami Beach next fall for the 50th General Assembly of 

the UAHC and the 27th Biennial Assembly of the NFTS. 
But where is humanity headed? And where are we going as Jews? Can our religion 

meet the challenges of this fast-changing world? Will the synagogue itself survive through 
this century? Do we as Jews face the prospect forecast by a leading Lutheran layman, 

Peter L. Berger, who has said: "By the 21st century, religious believers are likely to be 
found only in small sects, huddled together to resist a worldwide secular culture"? 

Our awesome advances in every phase of cience may boggle the imagination, 
but humankind itself seems to have retreated into the primordial darkness of hatred, fear, 

violence and suspicion. And this lag between our technological sophistication 
and our social retrogression represents perhaps the greatest credibility gap in all human history. 

We Jew who have endured the trials and ordeals of the ages, are the 
most stalwart survivors of all time. How, then, can the insights and values of our unique 

background, experience and faith help mankind to meet the har h tests 
we face in our day? How can we help the synagogue become a stronger citadel of 
Jewish principles and concern for the sanctity of human life, ju tice and dignity? 

It i to thi dilemma, created by th perilous discrepancy betwe n 
what we are and what we profess to be, that the UAHC/NFTS 

conventions will addre s themselve . 
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Miami Beach, Florida 

5 0th General Assembly of the 

UNION OF AMERICAN 
HEBREW CONGREGATIONS 

Theme: 

11A changing synagogue 

for a changing \NOrld" 

• October 25-30, 1969 

2 7th Biennial Assembly of the 

NATIONAL FEDERATION OF 
TEMPLE SISTERHOODS 

Theme: 

"A changing sisterhood 

for a changing \NOrld" 

- FORUM TOPICS -
FORUMl:THESYNAGOGUEFACESTHECHANGESIN 

GENERAL AND RELIGIOUS THOUGHT 

Sunday - The Impact of l\1odern Thought on Our 
Theology 

Monday - The Impact of New Knowledge on Our 
Worship 

Tuesday - How the New Knowledge Affects Education 

FORUM 11: THE SYNAGOGUE FACES CHANGING 
MORAL PATTERNS 

Sunday - The Synagogue's Response to the Individual 
Monday- The Synagogue's Response to Youth 
Tuesday - The Synagogue's Reponse to Changing 

Family Patterns 

FORUM 111: THE SYNAGOGUE AND THE PLURAL 
SOCIETY 

Sunday - The Effect of Pluralism on Intermarriage 
Monday - The Response of the Synagogue to the 

Tensions Between Blacks and Jews 
Tuesday - Maintaining an International World in a 

World of National Identities 

FORUM IV: THE NEW AFFLUENCE AND ITS EFFECT 
ON THE SYNAGOGUE 

unday - The Future of Jewish Philanthropy 
Monday - The Tension Between Affiuence and Social 

Action 
Tuesday - The Changing Self-Image of the Synagoguo 

and the Rabbi 

FORUM V: THE SYNAGOGUE AND THE CHANGING 
COMMUNITY 

Sunday - The Gap Between Congregation and Con- / 
gregant ' 

Monday - The Gap Between the Congregation and the 
National Movement 

Tuesday - The Limits and Po ibilities of a J ewi h 
Ecumenism 

FORUM VI: FACING AND SOLVING THE PROBLEMS 
OF THE CONGREGATION 

Sunday - Camping as Education 
Monday - Finding and Keeping New Leadership for 

Local, Regional and ational Growth 
Tuesday-New Technique for Effective Congregational 

Management; Ele tronic Processing; the 
Rabbinic Pen ion Plan 

UAHC plenary se ion will be held each attenroon --frum Sund y, October 26, through 
Tuesday, October 28, and all day Wednesday, October 29. 

NFTS plenary sessions will be held each afternoon from Sunday, October 26, through 

Wednesday, October 29. FTS work hop will be held on Wednesday morning. 

Sunday, October 26 

Monday, October 27 

Tuesday, October 28 

Wedne day, October 29 

- Evening Programs -

Dr. Maurice N. Ei endrath, President, UAHC 
"The State of Our Union" Mes age 

A Mu ical Evening: Dave Brubeck, the internationally renowned jazz 
musician, will pre ent an original oratorio which he_ compos~d fro~ the 
liturgical texts of the Union Prayer Book. Also, special selections will be 
offered by members of the American Conference of Cantors. 

Address: Elie Wie el, distinguished author and poet 

Banquet _ peaker: Morris Abram, President, Brandeis University 

Joint UAHC/NFTS forums will be held in both hotels each morning from Sunday, 

October 26, through Tue day, October 28. Shuttle bus service will be provided. 



Miami Beach, Florida 

50th General Assembly of the 

UNION OF AMERICAN 
HEBREW CONGREGATIONS 

Theme: 

11A changing synagogue 

for a changing world" 

• October 25-30, 1969 

27th Blennlal Assembly of the 

NATIONAL FEDERATION OF 
TEMPLE SISTERHOODS 

Theme: 

"A changing sisterhood 

for a changing world" 

- FORUM TOPICS -
FORUM I: THE SYNAGOGUE FACES THE CHANGES IN 

GENERAL AND RELIGIOUS THOUGHT 
Sunday - The Impact of Modem Thought on Our 

Theology 
Monday - The Impact of New Knowledge on Our 

Worship 
Tuesday- How the New Knowledge Affects Education 

FORUM II: THE SYNAGOGUE FACES CHANGING 
MORAL PATTERNS 

Sunday - The Synagogue's Response to the Individual 
Monday - The Synagogue's Response to Youth 
Tuesday - The Synagogue's Reponse to Changing 

Family Patterns 

FORUM 111: THE SYNAGOGUE AND THE PLURAL 
SOCIETY 

Sunday - The Effect of Pluralism on Intermarriage 
Monday - The Response of the Synagogue to the 

Tensions Between Blacks and Jews 
Tuesday - Maintaining an International World in a 

World of National Identities 

FORUM IV: THE NEW AFFLUENCE AND ITS EFFECT 
ON THE SYNAGOGUE 

Sunday - The Future of Jewish Philanthropy 
Monday - The Tension Between Affluence and Social 

Action 
Tuesday -The Changing Self-Image of the Synagogu& 

and the Rabbi 

FORUM V: THE SYNAGOGUE AND THE CHANGING 
COMMUNITY 

gregant ' 
Sunday - The Gap Between Congregation and Con- ,/ 

Monday - The Gap Between the Congregation and the 
National Movement 

Tuesday - The Limits and Possibilities of a Jewish 
Ecumenism 

FORUM VI: FACING AND SOLVING THE PROBLEMS 
OF THE CONGREGATION 

Sunday - Camping as Education 
Monday - Finding and Keeping New Leadership for 

Local, Regional and National Growth 
Tuesday-New Techniques for Effective Congregational 

Management; Electronic Processing; the 
Rabbinic Pension Plan 

UAHC plenary sessions will be held each 8'ft;1u8CJII ftom=S ...... ,, Oalelaer 26, through 
Tuesday, October 28, and all day Wednesday, October 29. 

NFTS plenary sessions will be held each afternoon from Sunday, October 26, through 
Wednesday, October 29. NFTS workshops will beheld on Wednesday morning. 

Sunday, October 26 

Monday, October 27 

Tuesday, October 28 

Wednesday, October 29 

- Evening Programs -
Dr. Maurice N. Eisendrath, President, UAHC 
"The State of Our Union" Message 

A Musical Evening: Dave Brubeck, the internationally renowned jazz 
musician, will present an original oratorio which he. compos«:«1 froJ?l the 
liturgical texts of the Union Prayer Book. Also, special selections will be 
offered by members of the American Conference of Cantors. 

Address: Elie Wiesel, di&tinguished author and poet 

Banquet - Speaker: Morris Abram, President, Brandeis University 

Joint UAHC/NFTS forums will be held in both hotels each morning from Sunday, 
October 26, through Tuesday, October 28. Shuttle bus service will be provided. 




