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-A. SYNTHESIS 'OF INTERVIEW .REACTIONS. . ·• 

A PART OF THE REFINEMENT PROCESS 

.. ... 
' .• 

WITHIN THE UNIVERSITY CIRCLE INSTITUTlONS, FORTY~FIV:E •. PER80fiS-• 
REPRESENTING ELEVEN DIFFERENCE INSTlTUTI.ONS·- .. ~WERE INTERVIEWED • .•.• • 
REACTIONS TO .THE GENERAL PHILOSOPHY OF THE -REPORT WERE PREJ>a.11-
NANTLY AFFIRMATIVE, AND IN SOME CASES UNCOMMONLY ENTHUSIASTIC ... 

12-3-62 

"The jungle must be alleviated. We have no choice . 
but to help. Our efforts must be sincere -- not l~p 
service. The institutions in Un:iversity Circle must 
be the champions of the surrounding neighborhoods.;, 

******** 
11

·----~~-- was quite delighted that Unlvers'ity Circle 
is finally involving itself in thi.s problem. He 
hopes that it represents honest rec-ognition on th~ 
part of University Circle that the original proazam 
was devised without consideration of its effect on 
local areas.. Had this been acknowledged, .. it would 
have been desirable to investigate expansion into 
the unstable Alta Area rather than the stable Wade 
Park ·coumunity. Belief that honesty here is the best 
policy." 

* * * * * * *· * 

"Overall, _"'!"..:.~ ·:.-~Is rea:ction was . that the report it• 
self was very -cOmmenda-ble, reflecting depth of 
thought and :preparation and conveying a .. co~ipnent 
to neighborhood relations improvement. f.er~aps 
neighbomo·od relations is not anything more . than ~n 
idea, for there is no glimpse of what th~ neighbor­
hoods themselves think about the relat~Qnship. Thus, 
another step to be taken would involve ascer~aining 
from neighborhood informants what image_ the people 
have of themselves and what their desires and ·as­
pirations are~ In shor·t, more background material 
is needed before a series of programs are talked 
about." 
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Interview Reactions 
Neighborhool Rel. 

"-------- said he was impressed with the document. 
It contained good ideas and that the philosophy of 
interdependence was sound. He felt, however, that 
the recommendations in the report were heavy in • 
what he called staff action and not heavy enough 
mn cooperation and involvement of people in the 
area. 'lhere should have been more emphasis on so­
cial planning and involvement on large numbers of 
people." 

******** 

"As a 'mental capital', University Circle institu­
tions have an obligation to fulfill the needs of 
society which has fostered their development. It 
is significant that in many communities -- Yale, 
Temple, Harvard, Wayne, University of Michigan, 
and others -- universities have recently begun to 
take the lead in this area. University Circle in­
stitutions must be real metropolitan ins:itutions-­
not just branches of the east side suburban comnu­
nity." 

******** 

12-3-62 

IN ONLY A COUPLE OF CASES WERE THERE STRONG EXPRESSIONS OF 
RESERVATION ABOUT THE UNIVERSITY CIRCLE INSTITUTIONS MAKING A 
MARKEDLY INCREASED C<l-1MI'IMENT IN THE DIRECTION OF MORE ACTIVE 
NEIGHBORHOOD RELATIONS PROORAMMING . .. 

"------- feels that Case's activities are oriented 
towards the national level rather than the local 
conmunit.y. He feels that it is important to have 
good relationships with surrounding neighborhoods. 
However, he does not feel that this is the priority 
item in the light of the importance of the basic 
research program and the raising of academic stand­
ards." 

******** 

"------- said his reaction was negative because: 
(a) University personnel are already stretched to 
the limit and financial resources are too limited 
to meet all the educational requirements; (b) 
there is more being done than meets the eye, and 
these activities fulfill the University's respon­
sibilities as an urban institutions." 
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Interview Reactions 
Neighborhood Rel. 

******** 

12-3-62 

IN A FEW INSTANCES THERE WERE EXPRESSIONS OF REAL DOUBT ABOUT 
THE INSTITUTIONS' WILLINGNESS TO MAKE THE LONG-TERM POLICY COM­
MI'lMENT THAT IS INHERENT IN A PROGRAM OF THIS KIND ... 

"------- felt that the report was well conceived 
and the recomnendations fine if the dominant in­
stitutions were prepared to implement them. It 
would go a long way toward establishing rapport 
and a sense of participation. On the basis of 
past performance however,------- seriously 
doubted whether there would be the kind of sup­
port that was necessary in the matter." 

* '* * * * * * * 

''------- doubts if the institutions are really 
prepared to make the conmitment that is necessary 
to do a really effective job in the area. However, 
he feels the neighborhood relations program is ex­
tremely important. It is particularly important to 
be concerned with the safety of students. It would 
be disastrous if just one student were seriously at­
tacked and this incident became a national item." 

******** 

"------- said the basic idea of the report: "We're 
in the area and damn well better be part of it" 
cannot be challenged. But he sensed a. movement in 
the other direction quite often in the University, 
which wants to be like Harvard--a national institu­
tion. Some people identify quality as academic 
aloofness and a national student body, and feel 
that these are incompatible with attention to local 
matters. He does not agree that they are incom­
patible, and feels that W.R.U. should recognize its 
responsibilities as an urban institution. This is 
something in which the responsibility cannot be as­
signed to the Foundation and forgotten about; it 
requires institutional comnitment ... 

******** 

IN ONE CASE, THE DOUBTS WERE BASED PURELY ON THE MAGNITUDE OF 
THE PROBLEM -- A SENSE OF TOTAL DISCOURAGEMENT AT ACC(l.fPLISHING 
ANY MEASURABLE RESULTS . . . 
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Interview Reactions 
Neighborhood Rel. 

••------- said he did not know how meaningful the 
report and the concepts were. He had some real 
questions about the suggested solutions to the 
problems. The problems of the neighborhoods are 
too basic--social and economic rudiments of life 
--for educational, cultural, and medical institu­
tions do do much about. At best, they can only 
play around with solutions. Two such problems 
are mobility and employment. 

"------- applauds the intent of the report and 
supports it, but he has a feeling of hopeless­
ness with respect to concrete proposals for solu­
tions." 

******** 

12-3-62 

THAT THERE ARE SERIOUS PROBLEMS INVOLVED GOES WITHOUT SAYING. 
ONE OF THESE IS THE INEVITABLE COLLISION OF UNIVERSITY CIRCLE 
EXPANSION PLANS WITH THE INTERESTS AND ASPIRATION OF NEIGHBOR­
HOOD RESIDENTS ... 

"The higher income Negro area is a very good 
neighbor. The people, however, are living there 
because they cannot live in other places commen­
surate with their abilities. They don't neces­
sarily want to live there, but are forced to. 
Though it is not a segregated neighborhood since 
whites can move in. But to force these people 
out (as the report indicates) will be doing an 
inhumane act in the name of the humanities, and 
does nothing but compound the already gross so­
cial injustices these people suffer. If Univer­
sity Circle exercises eminent domain there thru 
the City, it will be the ultimate in hypocrisy 
and will degrade every institution and faculty 
member in them.'' 

******** 

AIOTHER BASIC PROBLEM RESTS ON THE DYNAMICS OF RACIAL .ITTITUDES 
IN THE METROPOLITAN AREA ... 

"-------said that the report was very good, 
realistic and progressive, •but I doubt it will 
be implemented'. To the people for whom it was 
written and for the Board of Trustees, it is 
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Neighborhood Relations 
Interview Reactions 

quite radical, and while lip service will be 
given to it, these people are not about to en­
gage in solving the problems of the central 
city--i.e.: the Negro problem.------- favored 
the action-oriented approach instead of the ap­
proach used hitherto--high sounding statements 
in the newspapers. The document can be used as 
a working document, but do not subject yourself 
to the cynic's aeproach by publishing it. It 
could be issued to people working in these areas 
--professional, indigenous leadership, et. al.-­
as a demonstration of willingness. We have 
reached the point where we have to 'cut out the 
crap and fluff'!" 

* * * * * * * * 
11With reference to the increasing demand for ac­
tion from the Negro community,------- felt that 
University Circle should not pull any punches. 
'lbe problem is predominantly a Negro problem and 
shouldn't be pussy-footed around with a lot of 
abstract talk. Work on getting cooperation for 
better housing and jobs. 'lbere is no reason to 
be embarrassed to think in these terms. It is 
difficult--especially with respect to the Boards 
of the institutions--but we must be courageous. 
If we--the supposedly intelligent and cultured 
people of the community--do not take the initia­
tive, who will?" 

* * * * * * * * 

12-3-62 

THE DIFFICUL'IYOF THE PROBLEMS AND THE EX%iEME IMPORTANCE OF 
ESTABLISHING MEANINGFUL '!WO-WAY COMMUNICATIONS VIRTUALLY COMPEL 
THE ASSIGNMENT OP FULL-TIME STAFF TO THE PROJECT ... 

"It is very important that there be full-time 
and adequate staff to work on the program. There 
should be paid people doing their jobs all the 
time and keeping up on events. It must also be 
a good staff with much attention being paid to 
details, as well as to the development of over­
all policy. Good sources of information must 
also be developed.'' 

* * * * * * * * 
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12-3-62 

"The University Circle Develop1nent Frundation 
needs a person on its staff ... who has doors 
through which he can build the concept of bet­
ter relations." 

******** 

"------- felt that from the way the report was 
written it seemed that University Circle was go­
ing to do what it felt was necessary to be done 
--the strong arm was nct:concealed. She felt 
that the people in the neighborhoods might react 
more favorably if the strong arm were more veiled. 
This can only be accomplished if University Circle 
goes to neighborhood leaders and says, •These are 
our plans. How can we make them as little disrup­
tive as possible?' 'Ibis must be done on a close 
level if the leadership can be found and developed." 

******** 

"The Foundation needs a person on its staff who 
also has a University appointment ... who has 
open doors through which he can build on the con­
cept of better relations within the institutions 
and their processes ... and who can work with 
community leaders. The requirement is a stiff 
one -- he must be a double expert and capable of 
dealing with the problems. The project easily de­
mands om full- time person." 

* * * * * * * * 

INEVITABLY, ONE MUST SEARCH FOR UNIVERSITY CIRCLE'S OWN SELF­
INTEREST IN CARRYING FORWARD A PROGRAM OF THIS KIND. IT CANNOT 
BE COUCHED IN TERMS--PURE ~ND SIMPLE--OF A CONTRIBUTION TO THE 
SURROUNDING NEIGHBORHOODS OR TO THE COMMUNITY AS A WHOLE. ONE 
ASPECT IS ITS RELATIONSHIP TO THE IMPLEMENTATION OF THE UNIVER­
SITY-EUCLID URBAN RENEWAL PLAN ... 

•No urban renewal project goes very far unless a 
strong group is pushing it. Thus, beyond Phase I 
not much will happen in the Euclid-105th area un­
less there is a focal point of leadership in the 
community or University Circle. '!he leadership 
must come from University Circle because of the 
lack of it in Hough and Glenville, and the growing 
paucity as time goes on.•• 
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Neighbood Re 1. 

"He believes that nothing disastrous would happen 
to Case or University Circle if the institutions 
would not pursue a policy of good neighborhood 
relations. However, he believes that several 
things would fail to happen--the raos~ ifilportant 
of which is that the Urban Renewal Project would 
never get off the ground.------- pointed out it 
is impossible for the institutions to adopt a 
policy to stand pat. This would be tantacount to 
a negative decision. Therefore, the institutions 
have to do some thing . " 

12-3-62 

ANOTHER ASPECT IS THE POTENTIAL PSYCHOLOGICAL BENEFITS TO BE 
REALIZED BY STUDENTS ... 

''------- feels that one of the most icportant 
aspects of any neighborhood relations program is 
a sense of being with the cocmunity that we can 
impart to the students. Froc his experience, 
there is every indication that the students at 
Case tend to be living in an isolated little is­
land. Ibey have no sense of the general commu­
nity that surrounds them, nor any idea of social 
citizenship. 'Iherefore, any program or activity 
that might develop this should have the students 
actively participating in it for their own edu­
cation." 

******** 

AND ANOTHER IS IN THE REAIM OF THE PUBLIC SAFETY OF THE PER­
SONNEL OF UNIVERSITY CIRCLE ... 

"------- felt that we could choose to ignore the 
neighborhood situation, but iraplied that the 
status quo would only be a temporary situation. 
He illustrated the the course of status quo ~ould 
eventually have its repercussions to our detri­
ment even on the national level (e.g.: stabbing 
of the College of Chiropody student)." 

* * * * * * * * 
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Interview Reactions 
Neighborhood Rel. 

"------- felt the report had done an excellent 
job, was forthright and full of good ideas. But 
he was disappointed about the low voltage given 
to the human safety factor in these neighbor­
hoods. In fact, he felt this was a very serious 
problem; said that on reliable sources he has 
reason to believe that the statistical reduction 
of crime in the Fifth District was not true; the 
police were reducing felonies to misdemeanors. 
The areas were actually more dangerous than they 
were ten years ago." 

* * * * * * * * 
"------- said there was no getting around it. 
There are many degenerate people around Euclid­
East 105th--negro and white. Something needs to 
be done. Conditions have improved since the ad­
vent of the Patrol. But this is ,only a start. 
One Negro mother and child on the way to the 
Music School Settlement •aw a policeman killed 
on a bus some years ago; this was a determining 
factor in their withdrawal from the Settlement 
program." 

******** 

12-3-62 

ALSO, IN USING UNIVERSITY CIRCLE LEVERAGE FOR THE ACCCMPLISIMENT 
OF BASIC PLANNING OBJECTIVES ... 

"University Circle ought to use its influence 
for the construction of new freeways which run 
nearby so as to make itself readily accessible 
to the whole area. The new urban pattern with 
its new centers is one reason why-----------­
favors concentrating cultural elements in this 
area." 

* * * * * * * * 

A NEIGHBORHOOD RELATIONS PROGRAM.IWSTHAVE REAL MEANING AND MUST 
SHOW CONCRETE EVIDENCE OF SENSITIVITY AND GOOD FAITH. IT MUST 
BE FAR MORE THAN A MERE CATALOGUE OF SELF-SERVING STATEMENTS. 
WITH THAT IN MIND, IT IS WELL TO RECOGNIZE THAT ACTIONS SPEAK 
LOUDER THAN WORDS; THERE SHOULD NOT BE A GREAT DEAL OF PUBLIC 
FANFARE TO HERALD THE INITIATION OF THE PROJECT ... 
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Interview Reactions 
Neighborhood Rel. 

"Many of the things proposed will be misinter­
preted and open to legitimate criticisms of 
false piety and patronization since University 
Circle was planned with absolutely no thought 
given to the surrounding neighborhoods. This 
should be a 'flaming liberal' document! But-­
here the dileDDDa. It would then probably not 

12-3-62 · 

be acceptable to the various boards of trustees. 
How to resolve the hornet's neat? Don't circu­
late the document widely. Use it only for se­
lective re-action-getting purposes." 

******** 

"------- felt that University Circle should be 
wary of SASS people who tend to seektthe perfect. 
It is important to find indigenous leaders, give 
chec assiatanca and p,lanniug-~but-not ·burden 
them with an elaborate structure of leadership-­
favors 'quiet help' which would be modest endeav­
ors in many directions. It should be a natural 
evolution--not some sudden1J .. announced program. 
There is also need for some central supervisor or 
coordinator. The Advisory Conunittee should be at 
a high level with people of power and prestige on 
it." 

******** 

"------- noted that life is marked by self-in­
terest motivation and that pious statements were 
not of much help. One must get out and acknow­
ledge the self-interest and see if cooperation 
between two forces is possible within that frame­
work--e.g.: the Hough Conmunity Development pro­
ject started working the landlords and tenants 
and brought them together in coffee hours et. al. 
on a block-by-block basis .... the Circle 
ought to assign staff to work as liaison offi­
cers with various groups and neighborhood lead­
ers. A concrete act of support would be an ap­
propriation of money for this purpose.'' 

******** 
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12-3-63 

PART AND PARCEL OF THE REALIZATION OF THIS OBJECTIVE IS THE 
NECESSITY FOR THE UNIVERSITY CIRCLE INSTITUTIONS TO REACH INTO 
THE SURROUNDING NEIGHBORHOODS -- TO CREATE A REAL SENSE OF RAP­
PORT BE'lWEEN THE INSTITUTIONS AND THE PEOPLE ... 

"------- would like to see the cultural vitality 
developed in the neighborhoods themselves rather 
than have the institutions send it to them thru 
artificial seminars and courses. These have 
been tried before and do not appear to have done 
much good. He would have the cultural vitality 
injected into the neighborhood by drawing togeth­
er cultural elements throughout the metropolitan 
area and locating them in the Circle. This in 
essense is what has developed in Greenwich Vil­
lage and the College Avenue neighborhood (San 
Francisco)." 

******** 

"------- felt that in informal education pro­
grams attention ought to be given primarily to 
leaders who, with a .. training background, can then 
work on the problems of literacy and the like in 
the neighborhoods. The university, he felt, 
should remain within the limits of its resources 
and expertise, which is training leaders." 

******** 

"The massive rehabilitation in Hough ought not be 
attempted without some concern for the relocation 
problems of those involved. The University Circle 
ought to be on record not only for its concern 
with the surrounding areas, but also in favor of 
the moral positions which alone can solve the prob­
lem. Financial assistance and relocation, a break­
ing down of the middle class housing barriers which 
contain the Negro in the central city. It was the 
lack of auch a position that caused the Catholic 
Church to withdraw its support of the Hyde Park­
Kenwood Colmnunity Council. 

******** 
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Neighborhood Relations 

12-3-63 

''Much good would accrue from this if University 
Circle would show concern for human values -­
something urban renewal has lost sight of. Uni­
versity Circle must recognize that one cannot 
change a neighborhood by white transplantation. 
A change and uplift must be made by the Negroes 
themselves--self-help and involvement in what is 
being done.'' 

******** 

HERE, FOR EXAMPLE, ARE SOME SPECIFIC STEPS WHICH SHOULD BE UN­
DERTAKEN AS VARIOUS ASPECTS OF THE PROGRAM ARE IMPLEMENTED . . . 

"Identify the leadership--religious, political, 
professionals, et.al. Explore areas of common 
interest with them individually. Involve clus­
ters of leaders in the planning of policies. 
Follow the normal community organization process. 

"Work through existing community organizations. 
Use them as a s·ounding board for ideas and sug­
gested uses of the Circle's resources. Don't go 
in there with· a blueprint and try to sell it; 
work out programs together. 

"Call a meeting, more or less fonnal, sponsored 
by community leaders, University people and 
leaders who no longer reside in the areas, but 
who still have influence. Have this meeting 
evolve from preliminary contacts and soundings. 
If need be, ask the leaders about steps to take. 

"Once programs are established jointly, it re­
mains for structure and staff questions to be 
worked out. They must be adequate for carrying 
out what is needed and for continuous operation. 
Perhaps some programs will require not a blue­
print, but a flexible mechanism which will per­
mit the people themselves to determine what is 
done.'' 

******** 
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12-3-62 

PERSONNEL AT ALL LEVELS IN UNIVERSITY CIRCLE SHOULD BE MADE AWARE 
OF THE BASIC PHILOSOPHY THAT UNDERLIES THIS EFFORT. FOR EXAMPLE, 
BOARDS OF TRUSTEES . . . 

11 The Boards of Trustees as yet have not been in­
volved wther than on an occasional conversation 
basis with the neighborhood relations problem. 
------- was enthused enough about the report that 
he feels copies should be supplied to at least 
some of the members of the Board." 

******** 

"If there is not commitment at the top, it makes 
it difficult for the people, like----- to act. 
The policy must also be on a culti-institutional 
basis because of cuch cross-referral. The atti­
tude does not necessarily have to be pro-Negro-­
just one of accepting each person on his own 
~erits. We have an obligation to meet our na-
tional disgrace such as has been demonstrated in 
Mississippi. We hav~ a right to expect Negroes 
to upgrade themselves; but at the same time we 
must help him get going and not hinder him. 11 

******** 

ALSO, FACULTY • • • 

"If we are interested in having faculty help in 
working with the neighborhoods, some recognition 
ought to be given to these people, for recogni­
tion is all that people in the academic field 
have. It should come from the President, the 
Dean of the Faculty, or the chainnen of the de­
partments. Univ9raity Circle should get faculty 
involved through the groups that mean most to 
them--departmental encouragement. Many faculty 
members are not asked to help and do not volun­
teer. But these people ought to be tapped thru 
a personal approach--not a general letter. It 
is also important that University Circle make a 
greater effort to point out to faculty what is 
being done in a physical and non-physical sense 
--and why." 

******** 
-
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Interview Reactions 
Neighborhood Rel. 

"Certain faculty members who are asked to make 
a substantial investment of time in this pro­
ject should have some financial incentive for 
doing so. This recognition would thus demand 
more conscious investment of time and thought." 

* * * * * * * * 

AND STUDENTS ... 

"The image of the students and of the Univer­
sity must be enhanced, and the students must 
be provided with a means of contact with the 
surrounding neighborhoods, since they are 
pretty well insulated otherwise. It has long 
been the policy of the University administra­
tors to insulte the students from the area-­
which reason, because of muggings and rapings. 
But there has been no attempt to discuss this 
problem with responsible leaders--particularly 
in the Glenville area . ., 

******** 

12-3-62 

ONE OF THE WEAKNESSES IN THE ORIGINAL REPORT THAT~WAS POINTED 
OUT BY SEVERAL INTERVIEWEES WAS THE FACT THAT IT DID NOT ADE­
QUATELY REFLECT REACTIONS AND ASPIRATIONS OF PERSONS FROM OUT­
SIDE THE. UNIVERSITY COMMUNITY. WITH THAT IN MIND, SEVERAL KEY 
LEADERS FROM OUTSIDE UNIVERSITY CIRCLE WERE INTERVIEWED FR<>t 
SUCH WIDE-RANGING FIELDS AS: (a) JEWISH COMMUNITY FEDERATION; 
(b) URBAN LEAGUE; (c) SETTLEMENT HOUSES AND AREA COUNCILS; (d) 
HOUGH COMMUNITY DEVELOPMENT PROJECT; (e) CHURCHES AND OTHERS. 
THERE WAS A UNANIMOUSLY ENTHUSIASTIC AND URGENT RESPONSE TO 
THE GENERAL PHILOSOPHY OF THE DOCUMENT ... 

"First ------- said that as a statement of . 
philosophy it was most heartening and a great 
statement of principle. In general, the Uni­
versity is not as intricately bound up in the 
community as a whole, as it should be. There 
should be academic learning AND emphasis on the 
practical aspects of living. The report--while 
it baa• uawrow base--(investment in the area) 
--is a strong commitment and welcome as long 
overdue.'' 
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Interview Reactions 
Neighborhood Rel. 

"The Negro neighborhoods do not look upon 
University Circle as an ally. It's up the 
hill. But if the Circle could take an ac­
tive role in helping solve the problems of 
the neighborhood conr.iunities around it, it 
would go a long way in demonstrating will­
ingness to follow through on the principles 
expressed in the document." 

* * * * * * * * 

"But------- was impressed with the report 
and the cognizance it showed in raising 
many key and important questions throughout. 
Tnis leads him to believe that University 
Circle is concerned and interested in con­
tiguous areas, and he indicated he was gra­
tified to learn of this. He was pleased 
also to see that some of the suggestions 
had already been implemented, which again 
indicated sincerity and commitment. 

"------- felt that the kind of propositions 
which are set forth are sound and are a sign 
of real cooperation between University Circle 
and his comcunity. The report also repre­
sents an awareness of some very, very basic 
needs for his community. He did react that 
these reconmendations would require an ela­
borate connnunity organizational structure 
over and above physical planning, and that 
their implementation would require the ser­
vices of a competent C01nmunity Planner." 

* * * * * * * * 

12-3-62 

QUITE UNDERSTANDABLY, HOWEVER, THERE WERE EXPRESSIONS OF IM­
PLIED CRITICISM OF INSENSITIVE POLICIES OF THE PAST WHICH 
HAVE TENDED TO WIDEN THE GULF BETWEEN UNIVERSITY CIRCLE AND 
ITS SURROUND NEIGHBORHOODS . .. 

"The underlying assumption is that the insti­
tutions are anchors or stabilizing elements 
in the neighborhoods.------ feels that this 
is a fnlse premise. A very good case in pi.nt 
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Neighborhood Rel. 

is Univ~rsity Circle; here you have a multi­
tude of institutions> but the neighborhood 
still hns gone to hell. Are institutions a 
contributing factor to this deterioration? 
------- said he hadn't thought this through 
as thoroughly as he wanted to, but it seems 
to him that this is a very important ques­
tion which needs review and consideration-­
an omission in the report." 

* * * * * * * * 

''------- did not see any mention of the 
kinds of help Hough could look forward to 
from the City. Institutions are not as 
forceful as they could be. They seec to 
work with the City in nreas of mutual bene­
fit, but only half-heartedly when the stake 
is less tQngible or more general. Why does 
University Circle commend Deputy Inspector 
in the Fifth District at the same time Hough 
neighbors would like to run him out of town 
on a rail because of poor performance? The 
institutions must cilitate for action. If 
all the forces of urban renewal were applied 
to Hough, it would be just great--but they 
won't be. If the cultural and educational 
institutions pushed to the fullest their ob­
jectives, it would be fine; but they seem 
content with a limited job ... 

* * * * * * * * 
"No urban renewal project goes very f.nr un­
less a strong group is pushing it. Thus, be­
yond Phase I not much will happen in the 
Euclid-105th area unless there is .n focal 
point of leadership in the community of Uni­
versity Circle. The leadership must co@e 
from U.C. because of the lack of it in Hough 
and Glenville, and the growing paucity as 
time goes on. The WRU leadership Training 
Program has only limited impact on Hough be­
cause leaders move out and have no contact 
with recent developments. The program isn't 
large enough and the problems are too great. 
It's like trying to move a mountain by mov­
ing c1 ten-pound stone." 

-
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Interview Reactions 
Neighborhood Rel. 

12-3-62 

"University Circle should implement one aspect 
of the original plan which never was--namely, 
consultntion with member institutions and in­
terested groups on development plans. There is 
no official channel for this at the present 
time; the only channel has been that of infor-
mation giving by the administration. -------­
thought there should have been more two-way 
conmunication. Had there been, for example, 
the quest for eminent domain--the great set­
back--might have been avoided." 

* * * * * * * * 

"As to the leap between what is professional 
and the actual implementation------- noted 
that there are a number of hard problems and 
wondered about the degree of support. He has 
what he calls touch-stones of University 
Circle's concrete commitments. These indica­
tors include: (a) leadership by the Circle in 
effecting the School Housing Conmittee's pro­
gram of capital expansion (80% of which is 
scheduled in the HoughArea); (b) enthusiastic 
participation in the Yough Development Project. 
To date, there has been little effective parti­
cipation by institutional personnel despite the 
enormous resources that are available." 

******** 

IN VIEW OF THE EXISTENCE OF THIS GULF, IT WOULD SEEM VIRTUALLY 
NECESSARY TO ESTABLISH SOME ORGANIZED MECHANISM WHEREBY UNIVER­
SITY CIRCLE CAN WORK SIDE-BY-SIDE WITH SURROUNDING NEIGHBORHOODS 
IN TACKLING PROBLEMS OF JOINT CONCERN. UNIVERSITY CIRCLE WILL 
HAVE TO TAKE THE LEADERSHIP IN MANY RESPECTS, BUT IT MUST DO SO 
WITHOUT THE APPEARANCE OF DOMINATION ... 

''------- feels that the Circle should spear­
head nnd organize a power coalition to get sup­
port for the University-Euclid Project through 
a Community Council or Conference. The coali­
tion should include a majority of the interested 
groups in the area ~nd should operate in the 
truest sense of a coalition--with alliances 
changing on different issues but always with 
the majority of the groups working together. 
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Interview Reactions 
Neighborhood Rel. 

12-3-62 

"University Circle personnel should be willing 
to play the role necessary nnd accept the fact 
that they may 'get only sixty cents buck on the 
dollar invested'. The impression he gets from 
talking to people is that University Circle is 
n self-contained unit; you are either in or out. 

"If it could be developed in University Circle, 
a nationalistic kind of feeling -- 'We t~ke 
care of our own, and we include the Foundntion' 
-- would be good. Sonething like 'Buy America'. 
'!bough he admitted he was opposed to this kind 
of idea in principle, it would have consider­
able merit for the nrea and could be fostered 
through employee recruitment, scholarships, 
personnel involvement in the area (including 
living), and support of the area goals (e.g.: 
School Levy). This could be a s ·trong morale 
factor." 

* * * * * * * * 

"------- said he thought University Circle 
could be a catalytic agent for bringing to­
gether diverse neighborhooss--e.g.: Alta and 
Hough. It is not necessary to get together 
to fight; we might just get together to 'sing' 
and ~s n result of the contact at a conr.ion 
meeting over common problems, spontaneous ac­
tion might follow. As each community nets 
separately, but on the same pressure points, 
it might get something done." 

* * * * * * * * 

- 17 -
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UNIVERSITY CIRCLE DEVELOPMENT FOUNDATION 
2009 Adelbert Road Cleveland 6, Ohio 

NEIGHBORHOOD RELATIONS 
UNIVERSITY CIRCLE 

I. Inventory of On-going Programs 

A. Organizational 
B. Research 

August 21, 1962 

1. Two Doctoral theses on the educational aspirations 
of students and parents in the Hough Area. These are being 
done by theEducation Department in conjunction with the Cleve­
landSchool Board. 

2. A study on the feasibility of educating the city's 
handicapped children with a reasonable number of nonnal child­
ren. Plans for a building to serve both an educational and 
treatment function have been drawn up and the attitudes of 
architects and teachers are being sought. There is the possi­
bility of getting a Ford grant to pursue the study begun by the 
Education Department. 

3. Doctoral dissertation in the School of Applied So­
cial Sciences {SASS) on 'gang' groups and deviant behavior 
groups in the Hough Area. 

4. A study by a Sociology doctoral candidate on a 
grant from the Social Security Commission which is experiment­
ally testing methods of raising the occupational sights and 
aspirations of Negro boys from fatherless homes. 

5. A five-year study of the factors affecting the Lud­
low community is near completion. 

C. Strategical 

l. Working rel~tionshiE between The Teeple nod the 
fidelity Baptist Church .on problems of employment of Hough 
residents. 

-
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2. Epworth-Euclid Church's quiet help in selling a 
church building below market price to a Negro congregation 
which sought new facilities. The ministerial staff has con­
tinued to lend assistance to the Negro congregation by work­
ing with and helping its leadership. 

D. Educational 

1. Program whereby students in the Education Depart­
ment are assigned to schools in culturally deprived areas for 
the sophomore year observation period (elementary school) and 
the senior year student-teaching period (junior high school). 

2. Youth Development Training Program conducted by West­
ern Reserve University. This is an inter-departmental project 
which seeks to train personnel who come into contact with 
youth. It is scheduled to run for three years beginning in 
the fall of 1962. The first year will be spent in developing 
a curriculum and setting up the courses to be offered in the 
second and third year. In part supported by a $151,500 grant 
from the Department of Health, Education and Welfare. Total 
of 350 participants in second and third years. 

3. Area Leadership Training Courses conducted by SASS and 
Cleveland College in conjunction with the Welfare Federation, 
which is designed to train leaders from Area Councils. The 
first year (1961-62) was devoted to developing a curriculum 
and holding pilot classes. In the fall of 1962 the program 
will continue on a full-scale basis with courses or institutes 
involving 200-300 lay leaders. 

4. Inter-group Summer Workshop conducted by Sociology for 
teachers and professionals in the field. 

5. Students in SASS, as part of their graduate work, spend 
three days a week working with supervision in the following 
neighborhood agencies: Bell Center, Alta Settlement House, 
Family Service Association, County Welfare Department, Univer­
sity and Mt. Sinai Hospitals Social Services Department. 

6. Cleveland College of WRU has offered the following 
courses which were specifically directed toward adult education 
in areas of public concern: Pastor's Study Group on Metropoli­
tan Problems; P.T.A. Leadership Course for more effec~ive par­
ticipation in educational matters; and a course for volunteers 
working with retarded children. 
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E. Neighborhood Action 

1. The Student Christian Union {SCU) has sponsored 
work-study weekends in the Hough and Glenville · areas. These 
weekends involved helping in neighborhood or church-work 
projects and participating in joint religious observances. 

2. The SCU conducts a tutoring program for students 
at the Glenville High School. The project was begun in Feb­
ruary 1962 and involved 15 students from Reserve and Case. 

3. The SCU is conducting a SUL'liner tutoring program 
for Addison Junior High students at six location in Hough. 

4. Faculty wives at Case are engaged in volunteer 
work with Hough students at Emmanuel Episcopal Church. 

5. OliverSchroeder, Lqw School, is active in a con­
sultive capacity with Area Councils Associations. His spe­
ciality is public safety. 

F. Medical 

More than any of the institutions noted above, medical 
affiliatsd groups are directly engaged in providing services 
to the public. Thus, there are no programs specifically ori­
ented to surrounding neighborhoods per se; although the ser­
vice-areas of the Hospitals encompass parts of such neighbor­
hoods. 

l. Whole range of clinic services--e.g.: Obstetrics, 
family, continuity--of University Hospitals and Mt. Sinai. 
University Hospitals services are primarily in the Cedar­
Scoville-Central area; Mt. Sinai~ primarily in the Hough Area. 

2. Emergency Ward services, 70 per cent of volume 
being non-emergency and non-trauma cases, thereby making them 
an extension of the clinical operations. 

3. In-service training for University Hospitals and 
Mt. Sinai personnel--e.g.: dietary assistants, nurses, medical 
technicians, etc. 

4. Dental School Clinic services on a nominal-fee 
basis. 

- 20 -
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5. Participation of nurses in the Nursing School 
programs providing training in coopera.tion with the Visiting 
Nurses Association. 

G. Recreation 

Neighborhood high schools utilizing the Case athletic 
facilities for basketball games, etc. 

H. Social Agencies 

Alta House and Music School Settlement have many acti­
vities directed to the residents of the surrounding neighbor­
hoods. 

II. Recommendations for On-Going Programs 

A. Strategical 

l. Establish a clear set of goals. Determine the 
order of priority which these goals should have in the light 
of the following criteria: 

a. Impact on cormnunity needs. 
b. Usefulness in stimulating University-Community 

identification. 
c. Appropriateness to experience and/or interest 

of institution. 
d. Availability of funds. 

~ 2. Expand area hiring program. Systematically analyze 
what skills are hard to find in University Circle; train small 
groups of adults in the direction of developing these newly 
trained people where it is appropriate. 

. Systematically explore natural areas for ceobcar~: 

institutions to relate to the surrounding neighborhoods in an 
educational, religious and cultural context. 

a. Lend assistance to science clubs in area 
schools. 

b. Active support by University Circle in City­
wide and area issues of education and urban 
renewal. 

c. Improve contact between University and Mt. 
Sinai Hospitals with neighborhood leadership 
to foster a better image. 

- 21 -
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d. Work. through an effective comnittee structure 
from neighborhood and cormnunity organizations 
to establish adult education courses. 

4. To avoid the danger of being ten11ed paternalistic 
requires a series of steps: 

a. Identify the leadership--religious, political, 
professional, etc. Explore areas of common 
interest with them individually. Involve clus­
ters of leaders in the planning of policies. 
Follow the normal community organization pro­
cess. 

b. 

c. 

d. 

Work through existing community organizations. 
Use them as a sounding board for ideas and sug­
gested use of the Circle's resources. 
Call a meeting, more or less formal, sponsored 1 
by comnunity leoders, University people, and 
leaders who still have influence in the area 
though they no longer reside in the area. Have 
this meeting evolve from preliminary contacts 
and soundings. If need be, ask the leaders 
about steps to take. 
Qnce programs are established jointly, it re­
mains for structure and staff questions to be 
worked out. 

5. Work with other agencies and groups to accomplish 
the goals--e.g: Youth Development Project, Cleveland Board of 
Education's Inter-group Relations Conmittee. 

B. Organization 

' l. Organize an experimental school in the Circle to 
improve the educational facilities and draw institutional per­
sonnel into the area. TI-,e school should, however, be open to 
all residents without restriction. 

2. Establish a Student Center th~ough which students 
could volunteer their time and energy in helping the people of 
the surrounding areas. 

3. Establish a Council of Departments within WRU in 
which there would be inter-disciplinary discussion and develop­
ment of programs to deal with the problems of the neighborhood. 
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4. Develop a Faculty Speakers' Bureau and a Faculty 
Wives' Volunteer Bureau. 

5. Sponsor a Boy Scout troop in the area. 

6. Establish effective connnunications within the 
Circle institutions to disseminate ideas and information. 

D. Educational 

1. Expand the educational programs of Circle insti­
tutions to permit more opportunities for children of area 
residents, e.g.: special symphonies, orchestra rehearsals, 
art appreciation classes, historical and natural history 
classes. 

2. Conduct an institute in credit and budgeting using 
both econom:iS::a and lawyers. 

3. Provide in-service training function through the 
Department of Education (WRU) and in conjunction with the 
Cleveland Board of Education. 

4. Provide counselling service by the Education De­
partment for citizens in the area who want and need to be in­
volved in policy matters in education. 

5. Provide technical competence of University in 
dealing with problems of neighborhood conservation and rehab­
ilitation. 

6. Institute intensified youth counselling service 
using University Circle and Board of Education resources-­
including help in selecting schools and finding scholarships. 

7. Establish a program aimed at discussing real es­
tate problems--iel the rights and obligations of the landlord 
and the tenants, the economics of rental property, etc. 

8. Give more emphasis to the potential contributions 
of educational institutions as visualized in report recoumend­
ations--youth exposure, architectural assistance and research 
on reducing physical and human deterioration. 

9. Improve theSchool of Business to provide technical 
assistance to small businessmen. The program should be devel­
opedaxl support for it obtained through organizational chan­
nels to avoid the fallacy of an assumed audience. 
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E. Neighborhood Action 

1~ Create playfields and picnic facilities within 
University Circle. Initiate a program (like that in To­
ronto) of razing structures on corner lots for playfield 
purposes. 

2. Establish machinery that would give recognition 
of achievement to youths in the area in both the arts and 
the sciences. 

F. Medical 

1. Sponsor a University Hospitals Career Day for 
high school students. 

2. Initiate a program of preventive medicine and 
improved treatment. 

3. Provide Unive~sity Hospitals with the services 
of a full-time chaplain. 
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UNIVERSITY CIRCLE DEVELOPMENT FOUNDATION 
2009 Adelbert Road Cleveland 6, Ohio 

MEMORANDUM TO: Staff Planning Committee 
Messrs. Donald Faulkner 

Joseph D. Pigott 
Charles B. Womer 

FROM: Oliver Brooks 

July 19, 1962 

SUBJECT: Analysis of Neighborhood Relations Activities 
of the Univ;E£rsity of Pennsylvania, Drexel 
Institute and the West Philadelphia Corpora­
tion 

(The following report is based on firsthand 
exposure to the activities of the educational 
institutions in the West Philadelphia area 
during a trip in the early part of June.) 

One gets the distinct impression that the three agencies men­
tioned above are considerably more committed and experienced 
in the problems of Neighborhood Relations than we are at the 
present time in University Circle. It should be noted per­
haps that ' the West Philadelphia Corporation is in many re­
spects a counterpart organization of the University Circle 
Development Foundation and was fonned approximately at the 
same time or a little bit later. 

By the very nature of geography, the conditions in the sur­
rounding neighborhoods are a subject of much more immediate 
importance to the two major educational institutions. This 
can be ascribed to a numberccf reasons: 

a. The neighborhoods are a more integral part of the in­
stitutions' campuses with no logical dividing lines 
between the campuses and the neighborhoods; 

b. Attractive suburban residential communities are not 
available close to the West Philadelphia area; 

c. The racial balance in the surrounding neighborhoods 
is more nearly an equal one than is the case in the 
Hough Area; 
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d. Like the University of Chicago, there has been a 
long ~radition of faculty and staff members of the 
institutions living in the .surrounding n~ighbor­
hoods. (The number has nearly doubled in a three­
year period.). 

The real concern with the problem probably dates back to 
a memorandum written in 1956 by Martin Meyerson (no Chairman 
of the Littauer Center on Public Administration at H3rvard 
University). This memorandum was predominantly an evalua­
tion of the problems of the surrounding neighborhoods as they 
related directly to the University of Pennsylvania. It im• 
mediately struck a responsive chord in President Barnwell and 
shortly thereafter a Committee on University-Community Rela­
tions was fonned. The Chainnan of this committee was Donald 
K. Angell, who serves a role as the alter ego of the Presi­
dent in many assignments. 

The two major steps which grew out of the deliberations 
of this committee were: 

a. The creation of the position of University-CoQlllunity 
Coordinator, whose salary is actually paid by the 
University, but who serves nominally as Associate 
Director of the West Philadelphia Health and Welfare 
Council (more will be said about this position in a 
subsequent section of this report; 

b. The fonnation of the West Philadelphia Corporation. 

It should be noted that the University-Community Coordi­
nator is in many respects raerely an additional staff member 
of the Health and Welfare Council (cf. Cleveland Welfare 
Federation). The University pays his sala~y and modest of­
fice expenses in a lump sum to the Health and Welfare Council 
on an annual basis. Physically, he locates himself in the 
West Philadelphia Health and Welfare district office and 
serves as Associate Director of that agency. His primary 
orientation is a social-work one; although because of his 
dual role, he naturally brings into the job some sense of 
University action with respect to some · problems ·. He does con­
tinue to meet periodically with the Conunittee on University­
Community Relations, which has representatives both fr.om the 
faculty and from the administration of the University of Penn­
sylvania (a copy of the Job description for this position is 
attached). 
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Some of the specific programs which deserve mention are 
as follows: 

1. Penn-Drexel Cooperative Educational Program for the 
Lea Elementary School 

This experimental program has been developed over a 
period of many months by a planning committee composed of 
administrators and instructors of the public schools and of 
the two institutions of higher education along with the Di­
rector of the West Philadelphia Corporation. Tentatively, 
the program is expected to afford the opportunity to use and 
develop new ideas and approaches in the teaching of young 
children, which will be beneficial to the pupils at the Lea 
School in the first instance, and later to other schools in 
the West Philadelphia area, and eventually to the City at 
large. Faculty members are playing a maJor role. 

Before the creation of the Planning Committee, a 
professional advisory conunittee on education, with three 
representatives from the University of Pennsylvanin and 
three froc Drexel, prepared a suggested outline for the 
program. At this point, the Planning Committe (see above) 
was formed. The Planning Committee has functioned largely 
as a negotiator and has incorporated the already-established 
outline as part of a policy of the Board of Education of the 
City of Philadelphia. (President Barnwell attended all the 
meetings of the Planning Committee.) In addition, there is a 
West Philadelphia Schools Comoittee, nwnbering representa­
tives of fourteen citizens' organization in the West Phila-
delphia area {approximate population, 400,000). This is a 
continuing group that acts as a constant prod i~ moving for­
ward with school-improvement programs. 

The first efforts in tenns of new programming at the 
Lea School are in the direction of counselling programs and 
library programs. These present only a start, and there 
will be additional new prograras in future months and years. 
Apparently, one key element in the situation is the fact 
that the Lea School has a young, enthusiastic and very able 
principal, who has taken a very active role in the develop­
ing of this program. He views this as a real opportunity in 
which to make a reputation for himself, as well as to pro­
vide a higher quality of schooling. 
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There have been no special inducements for faculty 
to participate in the development of these programs in any 
fashion. Those who have participated volurtarily have done 
so primarily with a recognition of their own self-interest 
in the quality of the school system in the surrounding com­
munity. 

2. Councilmanic Scholarships 

One rather intriguing device which they have had 
in Philadelphia for a good many years are scholarships to 
higher-educational institutions in the Philadelphia area, 
which are awarded to local young people who are nominated 
by the councilman from their respective wards in the City 
of Philadelphia. These nominations are announced with a 
certain amount of fan-fare, and it has tended to .incimse 
the interest of the local politcal leadership in the prob­
lems of the higher-educational institutions. 

3. Community-Oriented Research 

Two major graduate thesis programs are now under 
way, which have in-mediate applicability to the surrounding 
neighborhoods. 

One is an analysis of the block club organizations 
in the West Philadelphia area, which will be used not only 
for acaderaic purposes, but also as an inventory to help 
guide the conmunity relations activities of theWest Phila­
delphia Corporation, University of Pennsylvania, et.al. 

Secondly, another senior thesis relates to an 
audit of the Health and Welfare services available in Uni­
versity City (West Philadelphia). This is designed to 
point up areas of strength and of weakness with an eye to 
future corrective measures. 

4. Neighborhood Resources 

Under a program called the University City Colla­
borative, seventy graduate students and fourteen faculty 
members have been developing a project which will be com­
pleted during this sunmer. It attempts to implement phy­
sical and sociological improvements in a limited segment 
of the University City surrounding neighborhoods. The 
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participants in the project are chosen on a multi-discip­
linary basis with each one providing assistance in accord­
ance with his particular skills oracperience. Rather than 
going into this in any detail now, I will discuss it fur­
ther at some later date when a written report of the pro­
ject is actually available (about the end .of August.) Fol­
lowing this particular action project, it is expected that _ 
a University City leadership forum--approximately forty 
people representing both the institutions and the local 
citizens' organizatiom--will be developed. This forum will 
meet periodically under university sponsorship to discuss 
in depth various problems of the neighborhood. These ses­
sions will, of course, be well publicized, and it is hoped, 
will serve a substantial function in educating local leader­
ship and in stimulating neighborhood-improvement activity. 

5. Training Courses 

By and large, training courses provided by 
stitutions have not been particularly successful. 
recent one which has been tried and perhaps offers 
promise of success than many others is a course in 
improvement techniques for local contractors. 

6. Programs Aimed at Youth 

the in­
The most 
a better 
home-

Carl Linn, a professor of landscape architecture at 
one of the institutions, has developed a private la1&dscap­
ing company, which operates in the North Philadelphia area 
and which uses the services of many underprivileged and/or 
under motivated young people. It aimed at the theory that 
these young people need a real sense of achievement in what 
tJey do, and that merely playing games is not enough. 

The young people work as partners in the company, 
realize some percentage of the profits, and carry on the 
various projects and jobs on a fairly independent basis, 
with pricary guidance coming fron Linn. 

This is perhaps more an individual effort than an 
extension of University Policy. 

7. University-Comunity Coordinator 

The University-Comr.iunity Coordinator summarizes his 
basic functions as follows: 
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a. Locating university resources that would be 
of real value in meet:'ing community problems. 
Examples . . . 

• • • 

• • • 

• • • 

Making available scientific ·equipment 
for boys' clubs 

Arranging for use of swimming pools 
during certain hours 

Recruitment of faculty for help in spe­
cific motivational problems 

b. Advisory role on individual requests for help 
from social agencies -- a communications link 
between the social agencies and citizens' 
groups 

c. Advice to and participation in a variety of 
citizens' groups 

d. Development of programs designed to fill unmet 
social needs. Example ... 

• • • Special services for children of working 
mothers 

e. Representation of citizens' groups before ap­
propriate city agencies 

f. Assistance in dealing with relocation problecs. 
The basic approach is to let the city do it, 
because this is where the legal responsibility 
lies. But there is an effort to assist and sup­
plement the City !s efforts in this field. 

The Committee on University-Community Relations con­
sists of the following persons from the University comraunity: 
Vice-President for Administration (chainnan), President of the 
University (ex officio), Vice-f_resident for Student Affairs, 
Director of the Fels Institute for Local and State Government, 
Dean of the School of Applied Social Science, Chaplain of the 
University, Director of the West Philadelphia Commission, As­
sociate Professor of Sociology (criminologist), Director of 
the Greenfield Center of Human Relations; Professor of .Sociol­
ogy (social work), and the Director of the West District of 
the Health and Welfare Council. 
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8. Assistance in Housing Code Enforcement 

An employee of the City Department of License and 
Inspection works part-time for the West Philadelphia Com­
mission (lunch hour and evenings) and deals specifically 
with the problems of housing code enforcement. His duties 
can be briefly summarized as follows: 

a. Manning;; the Home Improvement lnfonnation Cen­
ter several evenings a week; 

b. Conducting citizens' group meetings on pausing 
code enforcement; 

c. Reporting on special home conversion problems 
which may arise; 

d. Lecturing on the City's building and housing 
code at luncheon meetings. 

In essense, this amounts to the West Philadelphia 
Commission paying a certain amount of money to assure a 
high standard of housing code enforcement in the University 
City area. 

9. University City News 

The West Philadelphia Commission was active in 
stimulating the development of the University City News, a 
neighborhood weekly, which has a circulation of several 
thousand in the ixmnediate neighborhood. It is concerned 
primarily with the affairs of the neighborhood, although it 
does also deal with some purely University news items. 

The newspaper is run as an independent commercial 
venture, and the West Philadelphia Commission exerts no 
formal control over its editorial policies. 

10. Community-Oriented Research 

The University has made some effort--although li­
mited--in the direction of stimulating connnunity-oriented 
research by its faculty people. The substantive material 
of the research does not justify consideration in this re­
port. But one aspect of the technique for stimulating it 
might be appropriate - - -
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The President of the University sent out a letter 
to a list of appropriate faculty personnel which read about 
as follows: "We are quite hopeful that rather substantial 
Foundation grants can be made available to the University 
for research projects that are specifically oriented in the 
direction of local community problems. I would like to in­
vite you to submit a proposal for such a research project 
which might be appropriate to your own academic interests 
and pursuits." 

A good many faculty members did respond with pro­
posals of various kinds. At this early stage, however, few 
of them have actually been implemented. 

11. Rehabilitation and Conservation 

The West Philadelphia Commission is participating 
in a six-months project designed to give graphic illustra­
tions of the possibilities and problems of home rehabili­
tation and conservation . . This is financed pardy by a 
Foundation grant. 

The hoces will be rehabilitated under special plans 
developed by four panels of professional experts drawn fro@ 
neighborhood and University personnel. The panels are on: 

a. Construction; 

b. Architecture; 

c. Finance; 

d. License and Inspection. 

At the conclusion of the project, each panel will 
prepare a written report on its particular phase of the 
project. 'lhese reports will later be used as textbooks for 
a series of neighborhood meetings designed to guide home­
owners in rehabilitating their own homes. 

During the six-month period, a full-time staff per­
son will be in residence in the demonstration home (in the 
middle of the University City area). She will be involved 
in: 
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a. Coordinating the actual rehabilitation work; 

b. Various promotional activities; 

c. Referral of individual citizen requests for 
assistance and advice. 

* * * * * * * * 

One gets the impression that the technique of the West 
Philadelphia Connnission is based much more on tactful per­
suasion as opposed to the aggressive power plays that some­
times seem to characterize the Southeast Chicago Commission. 

As in the case of Chicago, there would appear to be a whole­
sale conunitment on the part of the institutional leadership 
that this is an essential part of the operating policy of 
the institution. 

The above memorandum may be an appropriate subject of fur­
ther discussion at one of our meetings of the Staff Plan­
ning Committee. 

For the record, there will be another such meeting on Wed­
nesday, July 25, 1962, Tudor Anns Hotel (where else?), at 
8:00 A.M. 

OB:s 
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UNIVERSITY CIRCLE DEVELOPMENT FOUNDATION 
2009 Adelbert Road Cleveland 6, Ohio 

MEMORANDUM 
TO: 

FROM: 

SUBJECT: 

Nov. 26, 1962 

Stnff Planning Committee (Neighborhood Relations) 
Messrs. Donald Faulkner 

Allen Fonoroff 
Joseph D. Pigott 
William T. Ptiestley 
Charles B. Womer 

Oliver Brooks 

Analysis of Neighborhood Relations Activities 
of Morningside Heights 2 Incorporated 

This constitutes another firsthnnd report on the neighborhood 
relations activities of a raajor urban university. Specific­
ally, it is concerned with Morningside Heights, Inc., an or­
ganization not too dissimilar from the Foundntion, which num­
bers among its members: Teachers College, Cathedral of Saint 
John the Divine, Columbia University, Jewish Theological 
Seminary, Julliard School of Music, the Riverside Churchj St. 
Luke's Hospital, and the Union Theological Seminary. Some 
of the historical background on this organization can be found 
in the University Circle Neighborhood Relations report since 
Morningside Heights, Inc. was considered in a comparative 
analysis with the Southeast Chicago Connnission. 

I would note with some chagrin that the analysis contained in 
Politics of Urban Renewal (from which the material in the re­
port was drawn) was at least partially inaccurate. Morning­
side Heights, Inc. has actually made a far greater effort to­
wards development of an effective neighborhood relations pro­
gram than one would suspect from rending the brief references 
to it in the Rossi book. 

One finds here n parallel to the situation at the University 
of Chicago and the University of Peansylv~hia, rather than 
one similar to our own. This rests mainly in the fact that 
many students and faculty persons live within the immediate 
surrounding neighborhoods rather than in adjacent suburban 
areas, as is the case here. In this respect, there is much 
more immediacy to the problems of the surrounding neighbor­
hoods. 
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My interviews were necessarily limited in time so there are 
certain details of the below summary which I cannot develop 
to my full satisfaction. 

1) Provision of Venture Capital for Private Development: 

Morningside Gargens, a 972-unit cooperative housing project, 
occupying a two-block area in upper Morningside Heights, stems 
directly from the promotional efforts of Morningside Heights, 
Inc. from the inception of the project in 1950, completion re­
quired about nine years later. 

Nine member institutions of Morningside Heights) Inc. which 
are physicnlly located closest to the site of the apartment 
development, nctually provided $700,000 of equity money which 
was needed to acquire the site for the npartment. The site was 
made available for this use under Title I Urban Renewal and re­
sold by the City of New York to the Morningside Heights Housing 
Corporation at its written-down value. The total cost of the 
site was $1,302 ~200, of which the institutional contributors 
provided $700,000 and bank loans provided the remainder. MHHC 
is a subsidiary of Morningside Heights, Inc. 

Even though the apartments were actually constructed by a 
private developer, the Morningside Heights Housing Corporation 
remained closely involved in the project through its entire 
history. In fact, the carrying forward of this project prob­
ably consumed a disproportionately large armount of staff time 
during the early years of Morningside Heights, Inc. to the ex­
clusion of other activities that might have been attempted. 

The Morningside Gardens apartments are comparatively little 
utilized by people from the member institutions. About 18 per 
cent of the apartments are occupied by people actually employed 
by one or another of the member institutions and another 12 per 
cent of the apartments are occupied by people who are members 
of one or another of the churches which are member institutions. 
The individunl member institutions were hesitQnt nbout invest­
ing any of their own institutional money in an effort to re­
serve cooperative apartments for institutional personnel. 

The present occupancy of Morningside Gardens is about 75 
per cent white and 25 non-white. There is an effort to main­
tain this racial balance. 
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2) Relocation : 

When the site for Morningside Gardens was acquired by the 
Housing Corporation on June .is, 1953, the new owners were 
faced with the problem of relocating 1,626 families who were 
then in occupancy on that two-block area. During the course 
of the relocation effort, 1,201 of these families received 
some degree of financial assistance. 

The Corporation's gerieral policy on relocation was based 
on: (1) all property was to be maintained in safe condition 
while tenants remained, but no funds were to be spent beyond 
the requirements of health and safety; (2) all residents were 
to be treated as fairly and sympathetically as possible in 
carrying out the relocation. This relocation was, at the same 
time, to be conducted as rapidly and economically as possible. 
The total relocation job tooktthree years. 

It is interesting to note that Morningside Heights, Inc. 
attached sufficient significance to this relocation effort to 
warrant publication .of the booklet on the subject. 

3) Building Code Enforcement 

Morningside Heights, Inc. has always included as a member 
of its staff a person who is conversant with the problems of 
building code enforcement, although actually enforcement pro­
cedures have been left up to the appropriate governmental 
agencies. Morningside Heights, Inc. has always kep:in close 
touch with auch efforts, even to the extent of having person­
nel accompany city building inspectors in some cases, and 
also in having some personnel appear at court hearings that 
resulted from violations. From the period of 1958 through 
1962, the City of New York conducted six so-called "crash 
programs" on building inspection. These have resulted in sub­
stantial improvement in existing conditions. Momingside 
Heights, Inc. describes its role as "stimulating and follow­
ing these crash programs". 

4) Youth Programs: 

Morningside Heights, Inc spends nearly $50,000 a year in 
providing youth programs of one kind or another. Although the 
organization has held that it should not maintain social acti­
vity programs, the pressures of the deteriorating neighborhood 
have made it necessary to become increasingly involved. The 
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institutional interest is to occupy young people who might 
otherwise harass institutional property and personnel. This 
does not seem to be the subject of concern of any existing 
social welfare organization with the result that no agency 
has made a primary effort on the streets near the iQstitu­
tions to divert the children to sports or purposeful work. 
The staff of Morningside Heights, In~ has been investing 
its energy in this direction. 

Early this year, with financing provided by the Weeks 
Fund of the Riverside ChurchJ Morningside Heights, Inc. pub­
lished a rather detailed report on the you~h progrm of its 
organization. 

Supervisory time bas been contributed not only on a pro­
fessional basis by Morningside Heights, Inc. youth workers, 
but also on a volunteer basis through a separate organization 
called the Adult-Youth Association of Morningside Heights. 
Some of its activities have included: (1) supervision of week­
end sunnner baseball leagues, using Baker Field (Columbia foot­
ball stadium); (2) the provision of winter basketball leagues, 
using the facilities of the Teachers College Gymnasium; (3) 
recruitment of volunteer referees from the Police Youth Squad; 
(4) development of volunteer study hall programs with person-
nel help being provided by students at the Jewish Theological 
Seminary. 

Most recently, the Riverside Church has made avail­
able the Stone Gymnasium, which will provide supervised recre­
ation and study space for many neighborhood youths. 

5) Provision of COIIlllunity Facilities: 

Three or four years ago Columbia needed permission to 
provide expanded athletic facilities using part of city-owned 
~orningside Park. As a condition of this objective, Columbia 
agreed to make the completed athletic facility available to 
the neighborhood at all times when not actually being used by 

• " the University. This amounts to about 200 days a year of 
neighborhood µtilization. In all, Columbia spent about · 
$200,000 for the development of the Col\Ullbia-Co11Eunity Ath­
letic Field. 
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6) Street Patrol: 

A street patrol consisting of a chief, sergeant, and nine 
patrolmen became active on April 16, 1962. The patrol is un­
armed except for a night stick. At the present time, it is 
working from 6:00 P.M. to 2:00 A.M., but some changes in these 
hours may be tried as soon as the men have learned the area 
well. 

In view of the fact that most recent full-year budget of 
Morningside Heights, Inc. was little more than $100,000 a 
year, it becomes clear that neighborhood relations activities 
represent a very substantial segment of the total mission of 
this organization. One gets the feeling as well that there is 
a real sense of conviction among the staff that this is a job 
which must be done if the institutions are to continue to find 
Morningside Heights a viable place in which to operate and ex­
pand. 

Sincerely yours, 

Oliver Brooks 
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YALE, NEW HAVEN COMBINE FORCES 
UNDER FORD FOUNDATION PROGRAM 

By: Joseph I. Lieberman 

Town met gown in theFellows Lounge of Saybrook College 
last night to map the initial stages of undergraduate Yale's 
involvement in a two-and-a-half million dollar program to 
awaken human resources in New Haven's depressed areas. 

The project, known as Community Progress, Inc. (CPI), 
is being sponsored by the Ford Foundation in association with 
President Kennedy's Committee on Juvenile Delinquency and 
Youth Crime. 

Among those attending the meeting last night were a num­
ber of Yale undergraduates active in Dwight Hall, Mr. Herbert 
Cahoon, Coordinator of Social Services for Yale, Dr. Laurence 
Paquin, superintendent of schools for the city of New Haven, 
and Dr. Max Dovennan, director of the Youth Development Project 
of CPI. 

People and Opportunity 

The goal of the overall program, according to Dr. Dov­
erman, is to work with "people who act in a deviant manner 
because of basic frustrations, people for whom a better life 
is blocked by barriers. Our aim is to break the barriers to 
opportunity by developing better education, housing, mobility, 
employment, and leisure time activities. This is also very 
much a research project and we hope that we will come up with 
some things that are applicable to many other cities through­
out the country." Yale's Sociology Department will probably 
take part in the research phase of the program. 

CPI plans to make a concentrated attack on six neighbor­
hoods in, what Dr. Doverraan describes as, New Haven's 'grey 
areas'. Social workers, administrators, specialists in housing 
and employment opportunities, and lawyers will all be involved 
in the attempted reawakening of these problem areas. 
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The Comnunity School 

The focus of the entire program is a new concept of the 
'community school'. Ten schools in the six CPI neighborhoods 
will be open after school hours for studying, neighborhood 
activities, adult education, and recreation. The New Haven 
Board of Education has been given one million dollars of the 
Ford Foundation funds to strengthen its teaching programs in 
these areas. 

Plans for integrating and expanding three existing 
Dwight Hall educational programs with CPI were discussed 
night. Thes~rograms are the volunteer tutoring service, 
Hillel at Winchester, and teaching deputations. 

last 

Craig Jensen, 1964, chairman of the tutoring service, 
reported that 12 tutors have already begun meeting with their 
students this year and approximately 150 more will be needed 
under the expanded program with CPI. One student is assigned 
to each tutor for a two-hour session once a week. Classes are 
held on the Yale campus. A new phase of Yale student partici­
pation will be to oversee afternoon and evening study sessions 
in the high schools for students who are unable to study at 
home. 



UNIVERSITY CIRCLE DEVELOPMENT FOUNDATION 
2009 Adelbert Road Cleveland 6, Ohio 

MEMORANDUM TO: Staff Planning Committee 
Messrs. Donald Faulkaer 

Joseph D. Pigott 
Charles Womer 

FROM: Oliver Brooks 

Dec. 19, 1961 

SUBJECT: Summary Neighborhood Relations Discussions 
With Julian Levi and Jack Meltzer 

The following is a sununary intended to bring out the basic 
points raised in a discussion· with Julian Levi, Executive 
Director, South East Chicago Commission, and Jack Meltzer, 
consultant planner for the University of Chicago. The meet­
ing was held on December 14, 1961. 

In simples terms, the SouthEast Chicago Conunission is the 
political action arm of the University of Chicago, and is 
closely identified--from a personnel and a financial point 
of view--with the University. In addition to serving as 
Executive Director of the Commission, Levi also serves as a 
member of the staff of the Chancellor of the University~ 
Likewise, the Chancellor of the University serves as the 
Chairman of the Board of the Conunission. 

The main Board or Committee of the Commission has a member­
ship of 90--drawn almost exclusively from the residential 
neighborhoods involved in the 2,000 acre area that is the 
subject of the Conunission jurisdiction. Its day-to-day 
operations are under the guidance of a 15-member Executive 
C011DDittee. 

From a staff point of view, the C011DDission is heavily 
weighted in the direction of inter-action with the commu­
nity. As director, Levi himself is intensely iensitive to 
political considerations and enjoys a close and very work­
able relationship with the administration of the Board of 
Aldermen of the City of Chicago. Among his main staff per­
sonnel are: (a) Professional sociologist who has special 
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knowledge in the field of law enforcement and public safety; 
(b) Retired Fire Officer who has special training in the 
fields of building inspection and housing code enforcement; 
(c) Community relations director who has detailed knowledge 
of residents of the conmunity and of various heighborhood 
organizations, and is extremely active in assisting in the 
relocation of family units that are displaced by campus ex­
pansion. 

It is worth noting, too, that the financing of the South 
East Chicago Commission is closely tied to the neighborhood. 
Some $40,000 of the annual budget is raised intentionally 
from neighborhood organizations and individuals. 

The organizational framework is based on the premise that the 
South East Chicago Connnission expresses the self-interest of 
the University of Chicago. In performing this function, how­
ever) it also expresses the self-interest of many other 
groups and individuals in the neighborhood community. 

In terms of its public posture, the South East Chicago Com­
mission in many respects preempts the public spokesman role 
of the University with respect to those activities that im­
pinge directly or indirectly on the activities of local gov­
ernment. It is difficult, however, to delineate exactly 
where the dividing line is drawn. The duality of this func­
tional relationship makes it possible for the University to 
disassociate itself from heated political controversy and 
thus re;ain a comparatively pristine image in the eyes of the 
conununity. It is always possible for example, for the Uni­
versity to repudiae some of the specific actions of the Com­
mission, if such a course would appear to be justified. 

Fundamentally, Levi views the South East Chicaso Commission 
as a professional service organization that is providing many 
thousands of dollars of on-going service to the residents of 
the community. Service in this sense can largely be defined 
as those activities which tend to stabilize and support the 
<Damunity. The scope of the service includes: (a) Blocking of 
undesirable mortgages; (b) Building inspection and assistance 
to the City of Chicago in enforcement of housing code; (c) 
aggressive attack on crime or exploiting victimization of 
residents of the neighborhood; (d) prevention of neighborhood 
organizations which oppose the interests of the South East 
Chicago Commission; (e) Provision of planning services; (f) 
Active support of neighborhood organizations; (g) Assistance 
in solving relocation problems. 
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In the provision of all these services, there is a high degree 
of inter-action with administrative officials of the City of 
Chicago. By way of example, the City recognizes that Commis­
sion planning talent is more comprehensive than that available 
at City Hall. The City thus defers to Conunission planners in 
many problems that relate to the area and, in fact, seeks ad­
vice from Commission staff personnel in a variety of problems 
throughout the City of Chicago. 

1. Property Acquisition 

Property acquisition procedures of the University of 
Chicago and the Southeast Cicago Connnission are essentially 
carried forward by three separate corporate vehicles. 

A. University of Chicago purchases land directly 
that i~ needed for campus expansion in the fairly 
inunediate future. There is a continuing conscious 
effort to recognize that educational dollars are 
difficult to obtain; therefore, a real effort is 
made to keep property acquisition costs within 
reasonable limits. 

Most recently, the Board of Trustees of the Uni­
versity authorized the expenditure of $12,500,000 
for the acquisition of properties--primarily in 
the Woodlawn area south of the main campus. Of 
this amount, $4 , 500,000 represents properties 
needed for future campus expansion; $8,000,000 
represents potentially vulnerable properties that 
will not be needed for foreseeable sampus expan­
sion. 

B. Midway Property Trust represents essentially "soft 
money" that is used to purchase distress proper­
ties that are immediately vulnerable to dangerous 
blight and deterioration. In the purchase of 
these properties, there is a conscious recognition 
that there will be some net cost to the University. 
This is justified on the basis of the necessity 
for stabilizing the surrounding neighborhood. 

C. University City Realty represents straight univer­
sity endowment money which is invested in real es­
tate. Such investments are evaluated on the basis 
of nonnal market place investment considerations. 
They are purcllased in anticipation of a fair re­
turn on the investment. 
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In the above categories, about $20,000,000 has been spent to 
date. About $8,000,000 has been spent for (A); the remainder 
has been spent in categories (B) and (C). 

II. Special Inducements to Faculty, Staff, et.al. 

There are two basic programs which have been devel­
oped to encourage University-oriented people to live in the 
surrounding neighborhood: 

A. Rent Subsidy Program: This program is particu­
larly applicable to lower level faculty personnel 
and to married graduate students. 

Its implementation is based on (a) detailed exa­
mination of all well-maintained rental properties 
in the area; (b) establishment of a gross nonnal 
rent for each of these buildings. 

When some of these buildings find it difficult to 
sustain full occupancy, the University steps in 
to provide the difference between "nonnal rental" 
and the amount that the faculty family or gradu­
ate student is in a position to pay. Total net 
cost of this program is running about $80,000.00 
annually. 

This has tended to develop an artificial tenant 
demand that has had a stabilizing effect on the 
total neighborhood. 

B. Mortgage Assistance Program: (NOTE: Levi admit­
ted that there had been some mistakes in concept 
at the outset of the program.) In the potential 
purchase of property by the individual faculty 
person (within a prescribed geographical area), 
the purchaser was expected to negotiate for the 
best possible first mortgage. If the deal was 
still beyond his financial means) and if other 
factors seemed to dictate the desirability of the 
purchase, the University would setp in to under­
write a second mortgage to cover the balance need­
ed. 

The maj.n problem that emerged was that this pro­
cedure tended to build in an added premium on 
acquisition costs. 
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Some measure of relief of tgis problem has been 
achieved, however, by (a) expanding the geographi­
cal area of the neighborhood in which such second 
mortgages are appropriate; (b) establishment of a 
Faculty conmittee to evaluate in detail such pro­
posed second mortgage arrangements. 

It should be noted, however~ that the fundamental 
inducement is not predominantly a financial one. Rather, it 
is environmental in nature--i.e.: proximity to the University 
of Chicago campus and its related intellectual climate and 
availability of first-ciass educational facilities in the 
elementary and high school levels. 

It has been the initial intent that the neighborhood 
development area of the South East Chicago Commission should 
dominate a public high school district. By this means, it 
would be possible to work toward a level of public education 
that would appeal to a University-oriented community. 

The University of Chicago does operate a private school 
from the elementary to the :1igh school levels, and this has 
filled some of the educational vaccuum. 

There is a conscious effort to sell the philosophy 
that you have got to live ... ,near,·.:·:. the University in order 
to take full advantage of its intellectual climate and re­
sources--club activities, et. al. 

NOTE: Annual expenditures for the operation of 
rental properties was pegged at $300,000 
per year--not including subsidy rental 
arrangements indicated in (A) above. It 
was not clear whether or not this repre­
sented a net cost. 

III.Neighborhood Stabilization Efforts 

Levi indicated that the South East Chicago Connnission 
carries on an on-going and aggressive program of using 
its levaage and knowledgeto'stabilize the neighborhood. One 
fundamental tool in this effort is the maintenance of exhaus­
tive files on all properties in the area, including such in­
formation as (a) type of occupancy; (b) description and amount 
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of outstanding mortgages; (c) market value appraisal; {d) past 
record of building code violations; (e) past record of any 
criminal violations on the premises; {f) ownership and record 
of recent real estate transactions. 

Levi cited a number of instances in which this in­
formation had been used ... 

. . . There were three Chicago lending institutions 
which had been making mortgagesavailable to undesirable owners-­
persons with records for habitual building code violations and 
similar records. In each of these cases the South East Chicago 
Commission went directly to the responsible executives and/or 
the Board of Directors of these institutions to obtain coopera­
tion. In some cases, the pressure exerted by the Commission 
was such as to bring about changes in the administrative man­
agement of the firm involved. In all cases, it was effective . 

. . . The Commission has made available its records 
on persons in the neighborhood in order to help Chicago police 
solve such crimes as aggravated assault . 

. . . The Commission has played an active role in 
assisting in finding relocation housing for_persons displaced 
by University expansion and/or clearance of detiorated housing . 

. . . The Comraission has promoted an active social 
action and welfare program to serve family units that need 
such ~elp. 

This activity has primarily been aimed in the direc­
tion of developing a real sense of common interest between the 
Connnission and the residents of the neighborhood. According 
to Levi, it is looked upon as an organization that provides 
real and measurable benefits. This has made it possible to 
forestall the~velopment of any organized opposition. 

IV. The Extent of the University Commitment 

Levi emphasized time and again the importance of a 
real sense of coomitment and participation on the part of the 
University. The University of Chicago has an endowment of 
$278,000,000 and has made a conscious decision that the expen­
diture of 10% of this sum to battle against neighborhood de­
derioration and blight is a wise and self-interested course. 
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He likened the problem to that of picking up a 
watermelon. 11 It's not that picking it up is so difficult; 
the real problem is getting your anns around it." 

He has made a conscious effort to delineate care­
fully the financial dimensions of all his proposed programs, 
recognizing the difficulty of asking men with fiduciary re­
sponsibility for any "open end commitments''. 

Individual members of the University family parti­
cipate actively in support of the program, but they do so 
purely as individuals--not as representatives of the Univer­
sity. 

Likewise, some members of the University conununity 
have joined forces with opposition elements. There is no 
conscious effort to inhibit their activities in whatever di­
rections their individual consciences might dictate. 

v. Some Concluding Notes 

. .. Levi referred to the desirability of a finan­
cial structure and cash flow arrangement similar to that out­
lined for the Research Laboratory Development (University­
Euclid Urban Renewal Project area). (See •'Preliminary Pros­
pectus for University Circle Research Center.) 

... Levi noted that in some cases the Commission 
had implemented "early acquisition'' procedures for properties 
to be purchased later by the Chicago Land Clearance Commis­
sion. This was aimed primarily at stabilizing deteriorating 
properties--scheduled for eventual clearance--which represent­
ed an inmediate threat to the neighborhood. In many of these 
cases, the properties were made available for urban renewal 
re-purchase by the City at either acquisition cost or market 
appraisal--whichever is the lesser figure . 

. . . There has been comparatively little organized 
ethnic or religious opposition to the program. At the moment, 
hClliNer, there is substantial opposition being generated by the 
Catholic Diocese--mainly based on the family dislocation t&at 
will result from proposed clearance. This would of course re­
sult in a substantial readJustment of presently operating 
churches and parochial schools. Levi feels confident already 
existing support and momentum will obviate this opposition. 
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South East Chicago Commission 

vs. -
University Circle Development Foundation 

COMMENTS ON COMPARABILITY 

The potential residential inducement factor of the 
public school system does not exist in as marked a 
degree in University Circle because of the proximity 
of such well-established suburban communities as 
Cleveland Heights and Shaker Heights. There are com­
paratively limited residential alternatives available 
in the reasonable environs of the University of Chi­
cago -- thus more incentive to locate within the Uni­
versity community. 

The University of Chicago is the single dominant 
force in the community. In contrast, the U.C.D.F. 
represents many cultural and educational institutions, 
with sometimes divergent interests. The problems of 
an aggressive and identifiable unifying force is not 
as easy of accomplishment in Cleveland. 

0. Brooks 
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List of Questions posed to Julian Levi 

1) How do you view your personal role and your 
organizational role in relation to -- The 
City of Chicago, University of Chicago, and 
the neighborhood? 

2) How does University policy relate itself to 
problem of stabilizing the neighborhood? 

3) What general thoughts on University staff or 
faculty do you have regarding their active 
participation in neighborhood problems? 

4) What about ethnic and ·. ·racial problems? 

5) Is University role in conununity one of power 
structure leverage .2!. active participation 
in neighborhood, or both? 
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July 11, 1963 

MEMORANDUM TO: Neighborhood Relations Coordinating Committee 

FROM: 

SUBJECT: 

Messrs. Willard W. Brown 
Nathan M. Cohen 
Arthur Leary 
Daniel J Silver 
James E Vail 
Howard Whittaker 

Oliver Brooks 

Initial Meeting of U.C.D.F. Neighborhood Relations 
Coordinating Committee 

This is an effort to bring to your attention some pertinent background 
material as homework in anticipation of the initial meeting of the 
above group. As you know the meeting has been scheduled as follows: 

Time: 12:00 Noon 
July 18, 1963 

Place: Wade Park Manor 
(Room will be posted under U.C.D.F.) 

First, a bit of review. The essential take-off point for this activi­
ty from the point .of view of the Foundation was the completion of 
a report entitled "University Circle and its Surrounding Neighbor­
hoods", which was completed early last summer. In the wake of that 
report, a series of in-depth interviews were conducted with a broad 
group of faculty and staff persons within University Circle and a 
somewhat more limited group outside the Circle. These interviews 
produced: (a) A series of general reactions; (b) A partial list of 
the already existing activities of the member institutions that 
impinge directly on the problems of the surrounding neighborhoods; 
(c) A collation of recommendations for action from all of the 
interviewees. (A summary of these results is contained in pages 
1-24.) 

Hand-in-hand with this interview process, I made sporadic efforts 
to explore with some measure of thoroughness the on-going efforts 
of other urban universities. (Memoranda on these results are con­
tained in pages 25-49). 

In addition the whole matter has been the subject of rather inten­
sive discussion from time to time within URCH -- a group consisting 
of Messrs. Carothers, Ferguson, ~l•ftfta•, "t.llisJ and myself which 
meets on a regular weekly basis as one of tne key communications 
mechanisms within the Foundation structure. !he~,...~, approach 
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has received enthusiastic affirmation from this group. During 
these discussions, it was agreed that each one of these so-called 
"initial members" of the Foundation should designate one member 
each to serve as a member of the Coordinating Committee. 

Finally, the Board of Trustees of the Foundation has ·given authori­
zation for the hiring of one staff person to spend full time in 
the preparation, refinement, and implementation of an on-going pro­
gram. It has been generally agreed that this program should go 
forward with a minimum of chest-beating and public relations accoutre­
ments and,hopefully, with a maximum emphasis on concrete results 
that can speak for themselves. 

To steal the words that one of you used in your interview on the 
subject of the report: 

"Public deeds have to be done -- concrete and visable programs and 
services provided -- but presented in a routine fashion as part of 
an overall contribution to the community. Make haste slowly and 
quietly!" 

As you have undoubtedly noticed in our most recent newsletter, Mike 
Copperman, a recent M.A. recipient from the School of Applied Social 
Sciences, has joined our staff to work full time as Community Rela­
tions Coordinator. He is equipped to bring to bear on the situation 
a rather varied background, a high degree of maturity, and some 
practical working experience in the House area and the County Wel­
fare Department. One of his first efforts, since joining us, has 
been in the direction of testing the program with a much broader 
group of outsiders than were reached in the original interview process. 

It seems to me that the intensely volatile racial situation of the 
moment makes crystal clear the need for a highly sensitive approach 
to the whole gamut of problems. 

During the refinement process of the past twelve months, I should 
hasten to note that we have not been wholly inactive in the develop­
ment of at least some specific programs and the establishment of 
a variety of lines of communication -- this latter being of immense 
importance, it seems to me. Rather than putting these items in 
writing in this memorandum, I will attempt to summarize them orally 
when we get together. 

At the moment the Committee membership consists of those listed at 
the forefront of this memorandum plus myself and Mike Copperman, 
who will essentially serve as staff to the Committee as well as 
in his regular staff assignment within the Foundation. We should, 
however, consider the addition of two or three more members of 
the Comnittce, but I would prefer to forego this step until I have 
had an opportunity to seek your advice on the matter of appropriate 
additions to the membership. 
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We need your advice and guidance on a variety of issues, including: 
(a) Establishment of priorities with respect to the implementation 
of specific projects; (b) Evaluation of overall strategical con­
siderations in the face of the fast-paced changes in the community 
attitudes and structure; (c) Assistance in evaluating possible new 
sources of outside funds to help in financing new programs. 

I am immensely appreciative of your willingness to serve and will 
look forward to seeing you on July 18th. 

OB:b 

Sincerely yours, 

Oliver Brooks 
Vice President 
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MEMORANDUM TO: Neighborhood Relations Coordinating Committee 

Messrs. Willard W. Brown 
Nathan E. Cohen 
J\rthur P. Leary 
Daniel J. Silver 
James E. Vail 
Howard Whittaker 

FROM: Michael Copperman 

SUBJECT: Student Volunteer Bureau 

The purpose of this memo is to indicate some thinking about 
the o~ganization of a Student Volunteer Bureau designed to serve 
some of the member institutions. At this stage the organization 
of the operating principles hdve not been fully refined. However, 
there is the possibility that a graduate student from S.A.S.S. 
might be assigned to the University Circle Development Foundation 
for field training. This student's major assignment would be to 
staff the proposed Student Volunteer Bureau. Since this would con-

•• stitute a term commitment on the part of the Foundation, we would 
like your guidance now on the appropriateness and practicality of 
a Student Volunteer Bureau. 

I. RATIONALE 

One must evaluate the creation of a student volunteer bureau 
in its relation to the Foundation's overall objective of developing 
a sensitive and meaningful neighborhood relations program. The 
basic criteria which have been suggested as a measuring stick against 
which to evaluate proposed programs are ... 

. . . Impact on c~mmunity needs 

... Usefulness in stimulating university-community 
identification 

. . . 

. . . 

Appropriateness to experience and/or interest 
of the institution or its representatives 

Availability of funds 

Measured against these criteria, it would seem that the pro­
posed student volunteer bureau can lay claim to considerable atten­
tion for the following four reasons: 

1. In the field of Negro relations the student volunteers 
individually and collectively would help promote good 
intergroup relations. 
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2. The students by their volunteer work will serve 
as a bridge between the member institutions and 
the people in the surrounding neighborhoods in 
a natural and non-paternalistic way. By relating 
to small groups, by tutoring elementary, junior 
and senior high school students, etc., they will 
help the member institutions relate to the sur­
rounding neighborhoods. 

3. The students will be making a contribution to the 
solutions of problems _that exist in the inner city. 

4. The experience of volunteer work will serve the 
volunteers as a meaningful learning experience 
which will suppl~ment the academic education tnat 
they receive. In this respect it will make the 
academic experience more meaningful and prepare 
the students for adult citizenship. 

II. AUSPICES 

There arc several possible alternatives here. 

1. The University Circle Student Volunteer Bureau could 
be officially sponsored by the U.C.D.F., Case, West­
ern Reserve and, hopefully, by the .Art and Music 
Institutes. 

2. It can be under the auspices of the Central Volunteer 
Bureau of the Welfare Federation. 

3. It can be a joint sponsorship of the member institu­
tions and the Welfare Federation. 

4. It can be student administered completely independent 
of the institutions. 

Experience in other universities show that there is a wide 
range of practices: (a) The University of Cincinnati has a staff 
person from the Central Volunteer Bureau on campus to recruit volun­
teers from the School of Educatiation; (b) Temple University in 
Philadelphia has a member of the administrative staff responsible 
for the recruiting of student volunteers. This staff person works 
in cooperation with the Central Volunteer Bureau of the Health and 
Welfare Council. The staffing is done by the Temple University; 
(c) Harvard University, through the Phillips-Brooks House ; has its 
own volunteer recruiting program which is completely independent of 
the ·ccntral Volunteer Bureau; (d) Students at the University of 
Chicago have formed their own organization which engages in tutoring 
activities. They consult with faculty members. The University 
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approves of their activities but the students do not ask for approval 
nor do they apparently want University sponsorship. 

III. STAFFING 

There are several possibilities here. 

(1) Exclusive operation by Central Volunteer Bureau 

Traditionally in Cleveland, the recruitment, train­
ing and placement of volunteers has been assigned 
to the Central Volunteer Bureau. There is merit 
in having one central office for such activities. 
Mrs. Lucas , Director of the Central Volunteer Bureau 
has considerable experience in the recruiting of 
volunteers. Members of her staff recruit high 
school and college volunteers for placement in a 
variety of institutions and organizations. They 
recruit college volunteers from John Carroll, Notre 
Dame Academy, Ursuline, Lake Eric College, Fenn, 
Baldwin-Wallace as well as Reserve and Case. The 
Central Volunteer Bureau was established to coordi­
nate the activities of all the volunteers to prevent 
duplication and overlapping of functions. Mrs. 
Lucas is aware of where students can be placed and 
what agencies are prepared to accept student volun­
teers. Consequently the staffing of the Volunteer 
Bureau by Mrs. Lucas is a distinct possibility. 
In fact the Central Volunteer Bureau feels very 
strongly that they have competence and jurisdic-
tion in this area, and they will strongly resist 
- at the very beginning at least - a bureau that 
will not be under their control. There are, 
however, certain drawbacks. 

(a) The staff person would not promote the idea 
of the student volunteer bureau. The staff 
person assigned to this task would inter­
view students in an appropriate agency. 
Once this task was completed the staff per­
son would be reassigned to other duties at 
the Central Volunteer Bureau. Consequently, 
the growth of the Volunteer Bureau would be 
severely restricted. 

(b) Their orientation is not directed to the 
surrounding neighborhoods. Consequently, 
the staff person assigned by the C~ntral 
Volunteer Bureau would not sec as one of 
their purposes the acting as a bridge be­
tween the institutions and the surroundirq 
neighborhoods. 
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(c) Mrs. Lucc1s own orientution appcc1rs overly 
protective of the volunteer. Unconscious­
ly the staff person c1ssigncd to this job 
would be c1ttcmpting to place students in 
"sc1fe" plc1ccments > such <1s hospitals or 
orgc1nizc1tions outside of the inner city. 

(2) Joint Opcrc1tion by Ccntrc1l Volunteer Burcc1u c1nd U.C.D,F. 

A grc1duate student would be assigned to the agen­
cies for field work two days during the first 
semester and three dc1ys during the second semester. 
If the initial interviewing of volunteers is per­
formed by the Central Volunteer staff person, the 
S.A.S.S. per~on might be assigned the job of pro­
moting and recruiting of volunteers as well as the 
staffing of advisory committees of students and 
agency personnel for recruiting and evaluating 
purposes. 

(3) Operation by Universities and U.C.D.F. 

It might be feasible to obtain a Foundation grant 
that would make staffing of this Bureau possible 
on a full-time basis under University and Founda­
tion auspices. This docs not ncccssc1rily preclude 
uny of the two alternatives mentioned above but it 
is a possibility for consideration by the Coordi­
nating Committee. It vJOuld preclude, however, the 
possibility of being able to undertake this opera­
tion in this coming fall semester. 

IV. SUPERVISION 

HcrcJ too, there arc c1 wide variety of practices c1mong other 
universities on the question of supervision of volunteer activities. 
Some universities, such as the University of Chicago, have volun-
teer activities carried out entirely by the students with no supervi­
sion on the part of University personnel. The recruiting of students) 
the orienting _ training} placing of students is entirely directed 
by other students. At the University of Pennsylvania the recruit-
ing of students is performed by the University-Community Coordinator 
who is the counterpart to the Community Service Coordinator of the 
U.C.D.F. At the University of Pennsylvania the students arc placed 
in a high school for tutoring purposes. The entire operation is 
under the supervision of the University-Community Coordinator. 

1. If the staffing of this operation is performed by 
the Central Volunteer Bureau, supervision of this 
person will rest \•1ith Mrs. Lucas. The role of the 
universities in this respect will be to make it 
possible for students to register for volunteer 
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activities by indicating an interest in such 
activities, possibly at registration time. 
The information would be given to the staff 
person who would then contact the students ~ 
interview c1nd place them in an appropriute 
c1gcncy. There would be no on-going student 
committee or faculty committee that would 
help promote the idea or recruit participants. 
Consequently no supervision would be entailed. 
The Central Volunteer Bureau would maintain 
contact with the agencies where the volunteers 

, c1re placed, but this would be more cursory 
thc1n on-going. 

2. If c1 S.A.S.S! grc1duc1te student is wholely re­
sponsible or supplements the work of the staff 
person, this person would have the responsibility 
for actively promoting the idea and recruiting 
volunteers. Consequently, other students should 
be involved in the promotional process. A func­
tioning committee consisting of representatives 
from the three major religious organizutions, 
student government, and the fraternities, could 
be formed. It is not clear at this point what 
the role of the universities should be with 
reference to such c1 committee. Additional 
information will have to be obtained as to wh:lt 
control the universities would want to have with 
such <1 committee. It would appear that the col­
lege would want to be uble to maintain some type 
of control over an activity that they arc ) in 
effect, sanc~ioning without stifling the initia­
tive or freedom of movement of the students. 

V. SCOPE OF VOLUNTEER ACTIVITIES 

Experiences at other universities indicc1tc a wide range of 
student volunteer uctivitics. Possibly the most extensive is at 
the Phillips-Brooks House (Harv~rd University) Students volun­
teer for tutoring work, for work in mentul institutions, correc­
tional institutions, prison~, settlement houses, community centers 
and hospitals els well as work connected with various fund drives. 
In addition to this there is cl group known as HUT (Harvard Under­
graduate Teachers) who work approximately 10 hours cl week within 
classrooms 9f local schools. The requirement for admission to 
this program is that each applicant must be at lcc1st a junior and 
have honor grades in his or her major field of study. Volunteer 
work is ,:1.lso built in to some course requirements at Hc1rvard. 

Herc in Cleveland, primurily through the Student Christian 
Union, volunteer activities have been previously orgunized in 
tutoring of junior high school students, in work-study camp 
weekends, in tutoring of students ut Glenville High School, and 
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in clean-up ; fix-up programs at l\lta House , and in one or two 
churches in the surrounding neighborhoods. 'i\ fc\•J volunteers have 
c1lso done $Orne work at the c: cveland State Hospital. There u.re 
approximately 50-75 students cng~ged in the u.bove activities. 

The possible scope of student volunteer activities is virtually 
unlimited. Mr. John Cox, of Bell Settlement House, indicates that 
he \•1ould like to be abl€ to start a fine arts progrc1m at his settle­
ment house on Saturday mornings. Hopefully student volunteers who 
hc1ve skill in arts and crafts 2nd music \•JOuld be able to man such 
a program. Mr. Cox stated that he could on occasion use some help 
from psychology majors for testing. He could also use some volun­
teers from the political science department to help register resi­
dents for voting campaigns. There arc fix-up, clean-up campaigns 
within the University-Euclid Urban Renewal Project and Glenville. 
There is work thc1t can be done with street clubs; with leading of 
smc1ll groups in settlement houses; boy scouts and girl scouts; with 
supplementing the work of the Department of Recreation within the 
school system. There is work that cc1n be done within some of the 
local churches. Volunteers might be placed in the Department of 
Welfare. 

In gcncrc1l, one could divide the type of volunteer activities 
into two major categories. (a) An on-going program where the volun­
teer stays with it for a period of 6-10 weeks. (b) A one-shot pro­
gram such as a fraternity giving a lecture at a settlement house 
or painting of furniture or fixing-up of a church. 

fit this point a number of basic questions present themselves: 

.Should the initial activities be restricted to 
either the on-going projects of 6-10 weeks dura-
tion or the one-shot projects? -

.Should the scope of the initial project be re­
stricted in any way? For example, should the 
st~rting project be limited to u tutoring project? 

.Should the volunteer bureau be interested in the 
entire gamut of volunteer operations - either at 
this stage of the game or at ali? For example, 
docs a student volunteer program at Cleveland 
State Hospital come under the scope of neighbor­
hood relations? Should the volunteer work be 
concentrated in the immediate surround neighbor­
hoods? Is one type of volunteer activity more 
worthwhile than another? Is the location of 
the volunteer activity important? If so what 
type of activity should be promoted first and 
where should the c1ctivities be conducted? 
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• • .How extensive an involvement should be sought 
from the University in this project? For~ 
example, should an attempt be made to interest 
the Department of Education in initiating an 
honors program similar to Harvard's? Should 
the undergraduate course in Social work have 
field volunteer work built into it? Should 
similar involvement be sought from the other 
departments? If the answer is yes, to these 
and similar questions ; what is the correct 
method of approaching the interested parties? 

On the one hand, the type of staffing that is decided upon 
may determine the answer to some of these questions. On the other> 
the scope of the volunteer operation may determine the type of 
staffing that should be sought. 

VI. COSTS 

There will be some costs involved in such an o~ration, regard­
less of whether a S.A.S.S. graduate student or the Central Volunteer 
Bureau staffs the operation. While the cost may be minimal, it will 
be necessary to determine who will bear the responsibility for these 
costs. A certain amount of supplies, postage) posters, coffee, etc. 
may be necessary if a viable program is to be undertaken. There is 
also the question of office space and meeting space. If the S.A.S.S. 
graduate student staffs the operation and a student functioning 
committee docs most of the work, it will be necessary to provide 
them with a place to meet and do the necessary work. The Foundation 
has no available space for this purpose. It will be necessary for 
one of the universities to provide this space. 

VII. .PITFALLS - -· 

In an operation of this kind it might be well to recognize cer­
tain possible liabilities that might accrue from the program. 

Middle-class white volunteer students who go into hard-core 
inner city neighborhoods may do so with a variety of motives. It 
is conceivable that without the proper orientation and training 
the volunteer can do more harm than good in the field of intergroup 
relations. Also, the volunteer may have some certain biases reinforced 
by experiences that arc not quite what the volunteer had anticipated 
they would be. 

There arc also some pitfalls for the university in this opera­
tion which it might be well to place on the table at this stage of 
the game. The active recruiting and promoting of student volunteers 
to do work in the inner city neighborhoods may result in the awaken­
ing of civic interest on the part of these students which may take a 
form within the University Circle that may not be to the liking of 
the universities. 



UNIVERSITY CIRCLE DEVELOPMENT FOUNDATION 

NEIGHBORHOOD RELATIONS COORDINATING COMMITTEE MINUTES 

July 18, 1963 

Oliver Brooks, as Chairman of the Committee, reviewed some 
of the background that led to the present committee being formed. 
In May, 1962 he wrote the original report uuniversity Circle and 
its Surrounding Neighborhoods" that outlined in very broad generali­
ties the philosophical base for the approach to the surrounding 
neighborhoods. In the summer of '62 this was followed by a series 
of interviews by Glenn Nitschke, the summary of which is contained 
in the material that was sent to the Committee members . In December; 
1962 he asked for and received a strong recommendation from URCH 
for the creation of a position in the Foundation for this purpose. 
The University Circle trustees subsequently authorized the creation 
of such a staff position. In June, 1963 Michael Copperman was hired. 

Mr. Brooks stated that it would be well to recognize that 
there would be different degrees of understanding of the importance 
of the job in the Foundation Board and the institutional Boards. 
The question remains whether an effort should be made to brief the 
Boards about the dynamics that are operating in the surrounding 
neighborhoods. He stated that URCH feels that some effort should 
be made in this direction. 

There was some general discussion around the philosophical 
base of the job. Everyone agreed that this Committee would tackle 
the important questions that confront University Circle vis-a-vis 
the surrounding neighborhoods. Public relations is an important 
aspect of this work but this is not the appropriate committee to 
handle the question of public relations. There was an agreement 
that all institutions within the Circle have a responsibility in 
this area. 

Mike Copperman, as Secretary of the Committee, gave a report 
of his activities from June 3 to the present. Essentially he has 
conducted a series of intensive interviews with people in the sur­
rounding neighborhoods with four objectives in mind. 

(1) To test out the acceptance of the philosophy of 
a student volunteer bureau. 

(2) To test out the practicality of a student volun­
teer bureau in terms of adequate placements for 
students. 

(3) To open up communications with the leaders of 
Glenville and to make a brief survey of problems 
existing in Glenville in relation to an invita­
tion to serve on a steering committee for urban 
renewal project in Glenville. 
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(4) To become aware of , and sensitive toJ the mood 
of different elements within the Negro communi­
ty in order to have a direct link to the many 
different components that make up the United 
Freedom Movement. 

A long discussion was held on the status of the United Free­
dom Movement; the problems confronting Negro-white relations; and 
the problems within the Negro community. There were expressions 
on the following: (a) We are witnessing a social revolution. 
(b) The leadership of the present United Freedom movement is amor­
phous but is wholly within the confines of the Negro community. 
They are not consulting with the other established organizations 
in the intergroup relations field. (c) The feeling in the Negro 
community is bitter, frustrated and highly charged with passion. 
The organizations that had been trying to help by being inter­
mediaries between the power structure and the Negro community 
today will frequently be attacked by the Negro community. It is 
possible that anything that is done in relation to the Negro com­
munity is subject to misinterpretation. It is conceivable that 
as our project unfolds , we may come into areas of conflict or, 
at the v.ery least, misinterpretation. (d) There is a tremendous 
gap between the aspirations of the Negro community and the ability 
to fulfill those aspirations . There is perhaps three different 
levels within the Negro community. 

(1) The group that can be moved immediately into 
existing jobs in industry. 

(2) The group with some sp~cial training that 
could be prepared. 

(3) The vast numbers of unskilled for whom 
there are no jobs and for whom the possi­
bility of training is remote. 

(e) There are two groups within the Negro community who have diffeT­
ent approaches One group wants equal opportunity for all based 
on competition for all. The second group says -that the present 
inability of the Negro community to compete in many areas is be­
cause of previous discrimination and consequently it is up to 
the white community to solve this problem. Mike Copperman will 
send material to the Committee members on the demands being made 
by the United Freedom Movement. 

In relation to the above , there was general agreement that 
the institutions in the Circle, and this Committee in particular) 
have to have a creative approach to the problems within the Negro 
Community. The explosive nature of the situation demands such an 
approach if only from a self-interest point-of-view. However, such 
an approach will have to be creative and should be geared to the 



Neighborhood Relations 
Coordinating Committee - 3 - 7/18/63· 

institutional setting that exists within the Circle. In general 
there are three areas that can be explored. 

(1) Individual programs such as a student volun­
teer project. 

(2) Institutional. programs that can be geared to 
the surrounding neighborhoods such as seminars 
on education and race or business leadership 
developments, etc. 

(3) The question of informing and keeping the 
Boards of Trustees aware of developments. 

The proposed student volunteer bureau was not examined in 
detail. There were expressions of opinion that a volunteer bureau 
should be operated by the institutions in the Circle, that it 
should be student run and involve resource persons from the sur­
rounding neighborhoods in the planning and operating phases . 

Another meeting will be scheduled before August 1, 1963. 

fly,C,k .y} W"- IAm ,..,..__ 
Michael Coppean 
Secretary 
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MiMffiANDUM July 25, 1963 

To: Neighb<rhocrl Rel.a tiom Coordina ti~ Colll'lit tee 

From: 

Messrs o Willard •V' o I)rown 
! athan Mo Cohm 
I.::i.chael Copp,naan 
Arthur Leary 
Daniel Jo Silver 
J-me3 E. Vail 
Howard ?Ii t taker 

Oliver Brooks 

Subject: Aeema for !~eting of July 291 1963 

In the wake of our first rneeti~, I was left with the 

uncomfcrtable feelinP, that we had not developed a conlTilOn and 

unierstan1 iable b.\se from lflich to attaclc the very ' ifficult 

problss that lie ahead of uso lbe f ault - ii there is such - lies 

with 11e in having failed to Fresent an umerstaniable interpretation 

c1 our total assignnert. o Hopefully, this meracramum will go i:art 

way in rectif~ that problemo 

To ray mird, a number of very basic oons:iderations e rged 

fro■ our f :irst r.,eeti~ o • o 

• • 0 

0 0 0 

0 0 0 

We are in fact in the aidst af a social revolution 

lrl.th reference to the Uegro' s place in Aaer:lc an 
society, althour,h m.my people in leadership positions _ ., 
are either unaware af or totally confused about -the .-:...~-·- __:.=:.;.:..----. 

problemo Like it or not,, the University Circle instit-

utions will be thrust into the fray either voluntarily 

am on its om teras tr involuntarily anl awkwardlyo 

The Collll'lli.ttee must deal very actively with the probler.t 

af articulating tta role at t~ Universii¥" Circle 

imtitutions in this regardo 

This wi.11 never be a lholly comfcrtable position 

because the traditional liberal may fird hmelt in 

the try~ posit ion of be~ the focus of attack froa 

extreae elements on both sid ea of the iasue ·o 'lbe 

Committee, in .2saess~ its 01'11 position, must 
recognize this as a fact-af'-lifeo 

Because of this vulnerability, the Comnittee siould 

develop sol'e ef fective r~ans of explain~ j;ts pltlo­

so y am objectives to at least some segment of the 

trustee 19V'el connunity wi ttl in University C1rcleo 

'tlithout such uni crstan 1ng at the top policy--king 
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level, the Comnittec could very .,asily fird itself isolated 

ani ineffective -- in effect, oo far in front af its 

policy-mak~ constituency 1.s to be unable to oommunicate 

with ito 

o o a A.s a cor:1panion piece to this educational effort, some means 

nust be fouro t o tl ;Velop effective conmunication a~ 

consultation lines into the professional staffs of tile 

member institutionso Human resources are the chief 

otential constribution of the University Circle institutions, 

but these human resources must be involved by sou~ effective 

1etha:i o 'Ihe involv mtmt sh oultl cut across the ~ntire 

3p ctruJ'll of University C:ircle pernonnel - faculty, 

adminis tration, an ' stoocnto 

At our i nitial m eting, there \vas µ,rha.ps a r.iimirrlcrstanding of the 

rel.a tionshi of tre propooal on t~ Student Volunteer Bureau to th is 

total probleno Sor.e nay well have ;;aincd the impression that this 

was sug[~cstcd a!°> the cut ting edee of our total neif11 borho ' rel.a tions 

pr~ramo This was e::1phatically net tre casco 

Rather -we 31 ou1rl look t o two documents as :1.n effort to out line 

s011e possible specific pro ,rar:15 th t could be considered as candidates 

for :i.mplementationo tese include: 

(1) Pa~es 5-14 from "Universit Circle arrl its Surrounding 

Hc~hbarhooo. s 11 • (Thiz ~s my ori :>inal report ated A.pril 

1, 1962 0) 

(2) Paces 10-24 froo the f.(cmararrl\Jr.\ w -the Committee dated 

July 11
1 

1963, i ncludirg: (a) Inventory o1' On-ooi~ Programs; 

( ) ;lccor.incrrln.ti ons for On-Goin~ ~o :> rams o ( This represents 

a i:.;tilla.tion of the responsive corntients from • mde variety 

of nivernity ircle personnel aftor havi~ road the initial 

rcpcrt listed in (l) above.) 

'!he student volunteer effort is envisioned aa only one piece of a 

total pr~ra11 -- :ilbeit, one that might be susceptible to aodeat 

iapleaentation in the fairl . .t near-tera rut\l' e. You will note that the 

first item (Pa ,e 21) urder Rec011J1endations for On-Going Prcgra1111 1a: 

,Establish a clear set af goals" o 1hie ~ou]d be th subject of some 

general d:i,.c;cus sion at our Monday meeting c 

It would be helpful, n.s well, to give oome orderly consideration 

to the ~e variety of .Jpccil'ic recomnteniations that arc contained 

in th pages that are listed above. From our point of view it would 

be uoeful to obtain some areanized reaction fro each of you as to 

1d1a t ones of these sug cntions should demani the pricrity attention 

of l1ike Cop?'Jrman and myself at this presmt prel:lllinary stage. I 110uld 

appreciate your givi some sober ard ?'Ob~ -th ouglt. to this question 

before the !'ond.ay ~etingo 
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In his conn ct ion, I mi~t not c anothc r JTD. tter that troubles 
re in it s relationahip t o o~rat· ng proce ure af t.J1e Cornnittce. 
I would cite this prinnrily as a "for • ns tanco" o • To m nin:i the 
~reatest single contribution vmich can he r.ude in the neighborhood 
relations arc revolves arourrl the role af the educatioral institutions 
of University Circ~ to clcrentary an .:,ecordary ed~ation in the 
City of Cleveland o (I confess to a deE;ree of rrejud:ic e in th is sentinert -­
:i prejudice that is heavily ascribable to r,iy ex,)Crirncc as a JM!Tber af 
the AC.6 Cor.unj t ee .) TI1 real 11ar d tl .. c i sions in i;;ipl nJ'nt i.ni; broa er 
role in relation t o th cse oblmms -- decisions of a r,hilonoµ1ical, 
educational, an f in ·mci.1.l t urc -- are lareely boyoni the purview 
of tl'¥-; Fourrlation, which in the ..,trict 3t sense concern::, it self 
prinarily with r:nysical environnent rather than any a.c ivo role in 
educatill; people o How doco the Commit tee corrluct itself in relation 
to a problem of this kirrl? That _ s one lmotty question with Yh:ich we 
will na vc to wrestle • t sone stac,c -- . n rX)rhaps rather early in the 
garoo 'or education -- botn in the f orr.ial curriculum scree :tn also 
in the sense f pr cpc_1.ration for th e f01'1 of ~rk -- lies a t the very 
heart of t he ·nt or-r,rou1 rclLJ tions prohl e us Yf 1h ,h 'ch ,,c arc so 
~rvasively f· ce<l talayo 

I vould sue es t then t h .f ollon~ aG an a.gcrrla fer d:lscusaion 
on ,:orrlay: 

A E 1 DA 

• Io Goals of the or.nit t ee 

IIo Prelini?llry rcactionn o8 Re commemations fer On-Goi~ 
Pro.~raras 

IIIo Or~anizational questiom 

( a) How do we develo}J a tru ctur e that :involves all of the 
mer.ihor ins ti tutiom that have oomethinR to of fer lfithout 
creatiiv. a Coor<lin1. ting Cotu1ittoc that is so cumbersome 
as to be nolf-<lefeatirg? 

(b) How do ~c establish an orf~:mized methai fer involving 
key or ,anizations fro th, surrourxi~ nei[jlborhoais 
in our pl-.nnirc proceoo? 

( c) 'Jha t is vt.1. ble reJa t ion91 ip far the Coordinating 
Cor.mittcc to the various wen ber institutions of 
University Ci rcle? 

(d) How do ,c involve iJ i vidual imtitutional personnel 
in the proGrar.i pla.nn:il .... process in aituations l'll1.cre 
lniividual kno"ledgc an:i. expertia e may be of special 
value? 



., 

~ r;c Four 
July 25, 1963 
.'emoranclun - :n~if,hborhoal 1l ., :1 tiorw oordin.a ,in . Co :nit t e 

( c) Ho r do , c st :i. 1 1 t e 
t • sis withou ov ,rr-

c ·vi ties on , intra-institut ioml 
cpp nr: jurisdictional bourrlaries? 

IV o lt'orr at of h uonnit c 

(a) dditional rcprcsen ,at ion on the Col!luittee? Sug~"estions? 

. (b) ~stablish en , af reru r ! P-tinp, schedule? 

I hor , he - bovc th u ;i-t s 
orderly 1mhlancc th 1 .., ~r 

can J r p0 pr v ."d e , ittle IiOrc 

cvic cnt a. t our in • al r. c Lin :, o 

our f • nt 3 snion ·,·,a s uz ful , out 
real 1Lccu..,ity t o t ··p ! Cif ic s soon s pos 

The fr cc-li1 eel :in c 
w . arc f ac ,ti h • 

3:im rely oura., 

Oliver Dro oks 
Vi ., i"'ras:L cnt 

leo 
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UNIVERSITY CIRCLE DEVELOPMENT FOUNDATION 

Minutes of 

Neighborhood Relations Coordinating Committee 

July 29, 1963 

Present: Ollie Brooks, Mike Copperman, Al len Fonoroff, Art Leary 
Dan Silver, Jim Vail 
Absent: Willard Brown~ Nat Cohen, Howard Whittaker 

There was an expression that members of the Committee had 
varying degrees of acquaintance with leadership and persons in 
the surrounding neighborhood. Mike Copperman will be available 
for consultation in respect to the surrounding neighborhoods. 
There is no printed material about the surrounding neighborhoods j 
although an impressionistic kind of survey could readily be 
accumulated. 

COMMITTEE FUNCTIONING 
There was recognition expressed that the Coordinating Com­

mittee must operate primarily by stimulation and persuasion, 
rather than actually ordering the implementation of recommenda­
tions. ConsequentlyJ the convnittee will have to be an idea­
generating committee and will have to relate to the member 
institutions. In this respect, an inventory of existing programs 
within the menber institutions will be important in order to pro­
vide a base line for ideas that can be proposed. The inventory 
should include the physical and human resources within the 
member institutions. Once the existing program is known, it may 
be possible for members of the committee to present each insti­
tution wit~ a concrete program to react to. It will also be 
possible for this committee to act as a liaison between the 
member institutions and various Foundations that might provide 
the funds to carry out any program that the institutions come 
up with. 

STRUCTURE 
There was no decision made on the question of the structure 

of the committee. There were differences of opinion expressed 
on whether the convnittee should consist of a small number of 
persons from key institutions or should be a representative 
conmittee from every member institution within the Circle. It 
was recognized that a small committee in general is able to 
accomplish things more quickly and more efficiently than a 
larger committee, but in view of the lack of inherent power 
within the committee, a small committee will have a drawback. 
A large committee will provide an awkward structure to work with 
in view of the different degrees of awareness and involvement. • 
Such a committee will present many problems. Nevertheless, the 
strength of this corrunittee will be in. what the member institutions 
do in respect to the surrounding neighborhoods, and each institution 
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will have to be working on this problem. In effect) they will 
have to form separate committees. It is possible that sub­
committees can be formed along certain institutional complexes, 
such as the churches, the museums ) the hospitals ~ and the edu­
cational institutions. There was an expression that this committee 
should not confine itself to the URCH institutions~ but should 
include as many of the Circle institutions as is possible. A 
suggestion was made that in order to organize such committees 
from each institution~ that a meeting of each executive and 
possibly one Trustee from each institution should be convened 
byJthe Circle Foundation and this group addressed by Mr. Glennan 
or Mr . Millis and be made aware of the problems with which this 
committee is attempting to cope. E~ch institution could then 
be asked to form its own committee and follow-up could be made 
to see that this is done. This meeting was held out as a possi­
bility for the future. It was recognized that such a meeting 
should not be organized at the present time. 

VJLUNTEER BUREAU 
It was agreed that the Volunteer Bureau should be organized 

and that fur.ther investigation into this subject should continue. 

NEXT MEETING 
The next meeting of the committee will be in the early part 

of September. There was a desire expressed to have the URCH 
committee attend this meeting. It was pointed out that Mr. 
Glennan will be leaving forEurope on September 5 and it might 
not be possible to arrange for him to attend this meeting. 

MC:b 

~4~ ~W>1.ll.'K 
Michael Cop~n 
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President M . E. GLASS Viet-Presidents EMIL M . ELDER MAURICE SALTZMAN WILLIAM C . TREUHAFT 

Treasurer LEONARD RATNER Auociate Treasurer ALEX MILLER Executiv e Director HEN RY L . ZUCKER 

Rabbi Daniel J Silver 
The Temple 
University Circle at Silver Park 
Cleveland 6, Ohio 

Dear Rabbi: 

As a followup to our conversation at lunch the other day, I am glad to 
submit six names to you for consideration. I presume that everyone or 
them is well lmown to you, but I am nevertheless adding a few details 
and will be glad to answer any questions you may have on any of them. 

1. Charles P. Lucas 
Head or his own real estate firm; the first and up to this point 
the only Negro to serve as a member of the five-man Cleveland 
Transit System; formerly a member or the Ohio Board of Education, 
elected from the 21st Congressional District; director from 1945 
to approximately 1953 or the National Association for the Advancement 
or Colored People, Cleveland Chapter; long time legislative repre­
sentative for the Ohio Committee on FEPC; popularly known as "Mr 
Civil Rights" and certainly one or the most respected names in the 
Negro community, with an impressive following. 

2. Dr Kenneth Clement 
Certainly one or the outstanding Nef::o (or general) surgeons in this 
area; o~ the staffs of a number or white" hospitals, notably 
St. Lukes; President of the National Medical Association, a kind 
of Negro counterpart of the AMA; one of the key leaders of the United 
Freedom Movement; a leader in the Urban League and the NAACP; lecturer 
frequently at Western Reserve University; a thoughtful and deep com­
munity thinker. 

3. Roosevelt Dickey 

I 

Has degrees in both social work and law, but now is the head or his 
own insurance agency; served as director of the Area Council and 
other social work activities in the central area in the late 30 1 s 
and early 40 1s; Deputy Director of the Cleveland Community Relations 
Board from 1945 until approximately 1950; now serves as one or the 
five members of the Ohio Civil Rights Commission; a long time member 
of the City Planning Commission; a leading member ~· or the Congrega­
tional Church, situated immediately north or the University Circle 
area, near Wade Park and E 108th Street. 
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Rabbi Daniel J Silver 

4. Chester J Gray 
Graduate or John Carroll University; for many years Director or 
Minority Services for the Ohio State Employment Service; from 1959 
to 1963 Northern Ohio Director of the Ohio Civil Rights Commission; 
for the past six months Northern Ohio Director of Contract Compliance 
for the United States Air Force; one or the national directors or the 
National Association or Intergroup Relations Officials; spokesman 
in countless cormnunity forums for the Negro viewpoint, but always 
in a highly balanced and thoughtful manner. 

5. Judge Charles White 
I am sure I need to add no details beyond reminding you that he is, 
to my recollection, the first Negro to serve on the Common Pleas 
bench. For many years before that, he was Assistant Law Director 
for the City .of Cleveland and I presume holds the highest elective 
office or any Negro in this area. 

6. Dr Zelma George 
Here again, her reputation is broad enough so that I doubt 1f any 
detailed information from me is necessary. You will recall that 
she served with the American delegation to •the United Nations as 
an Eisenhower appointee and is known throughout the country for 
her presentations on Negro music. 

It would seem to me that any of the boards of the agencies involved 
in the area would profit from appointing any of these people, who are 
in each instance complete human beings, unwarped by the Negro experience 
but at the same time profoundly rooted in the Negro community. 

I remain of the opinion that the chief c·ontribution that could immediately 
be made includes mustering of talented young people to work intensively 
with the children in the Negro area, developing a really strong depart­
ment of education at Reserve that would be primarily concerned with the 
problems of the central city rather than of the highly sophisticated 
suburbs, that need them less, the development of a program of humanities 
with the cooperation of the Art Museum, the Orchestra, and the university 
that would be open to students in the area during the sununer period, plus 
a general determination to become actively involved in the affairs or 
the contiguous community. 

I would be delighted, obviously, at any time to talk over the quite 
exciting developments in the area and provide you with any materials 
that may be he1pful. 

August 9, 1963 

'\ ' l 
Cordially,/ , 

f .. • 

S'idney Z Vincent 
Associate Director 



UNIVERSITY CIRCL 
DEVELOPMENT FOUNDATIO 

2009 ADELBERT ROAD 
CLEVELAND 6, OHIO 
SWeetbriar 1-1050 

' 
liEIGHBORHOOO RELATIONS COORDINATING COMMITTEE 

(Room 312, Allen Memorial Library Bui~ing, 9:30 A.M.) 
September 11, 1963 

' I 

I. Job Sub-Committee 

I I . 

I I I . 

1\/. 

V. 

VI I . 

.. See memorandum dtd. August 28, 1963 (attached) 

.. Activation of sub-comnittee 

Organizational Considerations 
.. Relationship of Neighborhood Relations Coordinating 

Corrrnittee and academic personnel of W.R.U. and Case 
.. Possible additional representation on the Conmittee 
.. Composition of sub-conmittees 

Assignment of Students from S.A.S.S. 
.. Student Volunteer Project 
.. Mayfield-Murray Hill District Council 

Student Volunteer Bureau 
.. Status report 
.. General conments 

University Circle Open House 
.. Note memorandum from Jack Bailey dtd. August 1, 1963 

(attached) 
.. Consideration of neighborhood relations implications 

Church Liaison Sub-COfTlllittU • 
.. Status Report 

Establishment of Meeting Schedule for the Comnittee 
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August 28, 1963 
. . 

MEMORANDUM TO: Oliver Brooks 

FRCM: Michael Copperman 

SUBJECT: Job Sub-Committee 

THE BASIC PROPOSAL 

The report "University Circle and its Surrounding Neighborhoods" 
contains the following recommendation: 

"SOME IMMEDIATE STEPS SHOULD BE TAKEN TO ASSIST 
IN ALLEVIATING ONE OF THE MOST DESPAIR-INDUCING 
PROBLEMS THAT FACES SOME OF THE SURROUNDING 
COMMUNITIES -- NAMELY, THAT OF UNEMPLOYMENT." 

"A small effort in this direction can perhaps go a long 
way toward establishing concrete evidence of good faith 
and genuine interest. It might re-inforce the stake 
which these people have in University Circle. 

"One possibility is: (a) The completion of detailed • 
inventory of maintenance and similar personnel at 
the major institutions of University Circle to deter­
mine the present residence distribution; (b) An 
organized attempt -- when filling future vacancies -­
to recruit the new personnel from key neighborhoods 
around University Circle; (c) The development of 
some sort of clearing house of information on the 
skills available, etc. 

"Another possibility is that of participation in a 
program that has been suggested by the principal of 
Jane Addams School. She would propose: (a) A sys­
tematic analysis of what skills are hard to find in 
University Circle institutions -- particularly hospi­
tals; (b) The systematic training and evaluation of 
small groups of adults in the direction of developing 
these skills that are in short supply; (c) The hiring 
of these newly-trained people in places where it seems 
appropriate. 11 

I would like to suggest that the machinery be established to 
effectuate this recommendation. There is, as you know, an already 
established Neighborhood Relations Coordinating Convnittee which is 
discussing the questions of the surrounding neighborhoods. This 
committee consists of key persons from the institutions who have 
heavy demands made upon their time. Consequently, I would like to 
suggest that the sub-committee be formed which would report to the 
Coordinating Committee and which would be chaired by one member of 
the existing Coordinating Committee. The other members of this 
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sub-coJM\ittee should be selected by the institutions and should have special skills in personnel matters. Representation from Mt. Sinai hospital should be sought as well as the URCH institutions. 

This committee would attempt to put recommendations of the original neighborhood relations into operation. Namely, they would 

a. Make a detailed inventory of maintenance and similar personnel at the major institutions. 

b. Make an inventory of existing Negro personnel and the 
positions they hold. 

c. Set up a mechanism whereby an aggressive reaching out 
to find qualified Negro personnel is instituted in 
any areas where gaps exist. 

d. Set up a mechanism to recruit new personnel - when 
filling future unskilled vacancies - from the surround­ing neighborhoods. 

e. Analyze what role the institutions can play that would be of assistance to the Community Action for Youth 
project in Hough. Under the Manpower and Retraining 
Act the institutions that serve as training centers 
will not have to pay the persons being trained. The 
committee could analyze what realistic training pro­
posals the C.A.Y. could undertake that would not 
burden the institutions and which would result in 
jobs for the persons being trained either in our 
institutions or elsewhere. The C.A.Y. has a quali­
fied personnel administrator on their staff with 
whom the detailed study and reco1Mlendations can 
be worked out. 
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MEMBER FEDERAL HOME LOAN BANK SYSTEM • SAVINGS ACCOUNTS INSURED UP TO $10,000 

16800 CHAGRIN BOULEVARD 

ALEXANDIER MINTZ 
...... ,o.NT AND COUNaEL 

Rabbi Daniel J. Silver 
The Temple 
University Circle and Silver Park 
Cleveland 6, Ohio 

Dear Dan: 

eSAaker:7tetghls to,(}hio 
TELEPHONE: 752-1100 

November 1, 1963 

It 1s good to know that ~ile You have little sympathy for Ayn 
Rand's vi~ you are willing to expose your mind to what she has to say. I 
infer from your letter that you find her emphasis on the individual objection -
able, since you state that Judaiism has always etnphasized corporate responsi­
bility and the welfare of the whole. I do not believe that Ayn Rand carries the 
value of the l:D.dlvtdual to the point where she would suggest that a man live 
alone in a cave, and that there be no social organisms. 

While Judaiism does have an element of corporate responsibility 
and interest 1n the .welfare of the whole, is it not more correct to say that the 
highest priority 1n Judaiism is the integrity and welfare of the individual, other 
values having secondary and tertiary priorities. Personally, I am concerned 
about a pattern of thinking that seems to be developing and 1s accepted by many 
Jews, which may be intrJnsically an.ti-Jewish. For example, today the social 
workers and psychiatrists like to talk about alcoholism as a disease . That is 
one way of. lookiD.g at it, but may this not be spiritual and psychological sabo­
tage because it removes self-accountability and self-responsibility for conduct? 
Are not these characteristics derived from free will, or the highest priority 
in Juda1tsm? 

What I fear from what is now go!Jlg on. is a growing spiritual 
d~pendence on the state, coupled with the state' a power to coerce. In the 
welfare state, the substitution. of the functionary, the central govex111I1ent, 
the planntng authorities, the bureaucracy, the commanded economy can only 
lead eventually to complete destruction of the basic tenets of all rellgl.on -
Jewish or othexwtse. 

Am enclosing several editorials which have appeared In recent 
issues. of the Wall Street Journal indicative of the trend I fear - ad I might 
say that what ls being discussed in these articles does not even scratch the 
surface of the reality and substance of. what is going on. 
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Coming back to Ayn Rud, in all faimeu to her, in trying to 
coll.8trlle her mt.tau1wg, we should observe that the paramount rule In mterpret­
ing the meantng of a writer is the aacertalnment of the writer's intentions, 
and these can only be detexm.lD.ed from a readt•g of the writillga as a whole. 
The apparent meanfng of particalar words or phrases shoald be subordinated 
to the overall scheme of the writer. I do llOt bellne that Ayn Rand is anti -
80da1. It 18 my taterpretation of her ~ tllat ~••izto.g the va111e of 
die 1Jldtndaal ad aaurblg the iJl.tegrity of tbe individual will mate for a 
heaJtby society, rathu tban the other way around. 

What Ayn Rand is aayhlg was said some years ago by Justice 
Brandeis, when he pat it this way: 

0 Bxperieace should teach u to be moat oa ear pare! to pro­
tect 111,erty whan the go"l8rlUD.ea.t'• ~ are mvnlfl'=Ct." 

You will remembet' that Samuel cried Gilt apmat. tile Jewfah 
people plittllll their trot in a ting. In order to CIIID.prehmtd wllat Ile reallJ· 
meant, nbatitute "central go,erurnent" for the wed "ttn1", ad yon will find 
that what he •aid about Saul fa eqaally trae today. Samuel'• warn.tag repre­
aenta sound Jewlah teacbfng. There can he no pera011al or political freedom 
except as there la ce.cruponcHng ecoumic liberty . 

If at any time you ahollld care to discus th1a matter farther, 
let me mow and we would be pad to laaD J8ll o,u fer an e,wtng. (Wlll 
be tlllt of tile cfty ata:rt1Jlg tomorrow Dtfl Not■oJNn.- 25th, llut if y• are Inter- . 
eated in aa e,entag of. _repa.rt4Je after my J.Wtlml, pleue do not hesitate to let 
me know.) 

. 
P .s. I :r-.imly raa ac:reaa a very ~ atatemeDt by Hwell Aw.mg, Jr. 

who 18 S1cNtary of; State for the State of Orepa, wllich 18 •omewllat re­
lated to CJUr dtacuasion: "There are some praltlem• bl. life that cnnet he 
delepted - one'• relipall ennat. Oae'• bltep1ty cmmot. Oae'• ~­
•c.f•ce cnnet.. Am, cme'• fr11dem emot. TliNe an pencaal mat­
tera, and the affect tle1.r bllplemeJ1tat1oa Ila on oar life la a matter of 
oar mlli1daa1 re.,a,•fbll!ty." 'Ilda an SJl!-!ab pod Jn1D. cloctrble, 
which la raplclly hems eroded by what 11 png oa taday - rearettuly 
by and with the actiff ■npport of. oar clera. 

,. A.M. 
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November 1, 1963 

MEMORANDUM 'IO: Neighborhood Relations Coordinating Committee 

FROM: Oliver Brooks 

SUBJECT: Re Joint Meeting of URCH and Neighborhood 
Relations Coordinating Committee 

The enclosed memorandum to URCS is intended as a basic 
framework for the joint· .:--.1eeting between URCH and the Neigh­
borhood Relations Coordinating Committee. These are questions 
that have been raised by th~ members of the Coordinating Com­
mittee in respect to its authority, scope of operations, juris­
diction, etc. I believe th3t the que~tions contained in the 
memorandum are the key questions that have been raised pre­
viously and that these are the questions that need to be dis­
cussed fully and frankly. 

May I ask that each of the committee members review these 
questions and react to them if you feel that there have been 
omissions or that certain revisions are in order. We will, of 
course, circularize your addendums or revisions before the 
meeting. 

The meeting will take place in President Millis' office 
in Adelbert Main on Thursd~y, l1ove11ber 14, 1963 at 8:30 a.m. 
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November 1,- 1963 

MEMORANDUM TO: URCH 

FROM: Oliver Brooks, Chairman 
U.C.D.F. Neighborhood Relations Coordinating Committee 

SUBJECT: Some Basic Principles That Merit Discussion at Joint 
Meeting of URCH and Neighborhood Relations Coordina­
ting Committee 

a 

The memorandum is intended as the basic framework for a joint 
meeting between URCH and the U.C.D.F. Neighborhood Relations Co­
ordinating Committee scheduled for November 14, 1963 (8:30 a.m.). 
The discussion is intended as a wide-ranging, informal exchange of 
ideas; thus other relevant proposals and/or problems should also 
be considered to be eligible for inclusion, if they have not been 
included here. 

(1) What should be the scope of the Neighborhood Relations 
Coordinating Convnittee as URCH sees it? How should the 
deliberations of the Committee and/or the activities of the 
U.C.D.F. staff be related to the URCH decision-making process? 

(2) Each of the URCH institutions have designated one repre­
sentative each to serve on the Neighborhood Relations Co­
ordinating Conmittee. What does URCH expect from this 
convnittee? 

(3) How much importance does URCH attach to the question 
of Neighborhood Relations? Conceivably many of the program 
recommendations might relate to the URCH institutions, but 
membership on the committee is not restricted to these insti­
tutions. Nevertheless, is URCH committed to serious examina­
tion of all proposals that emanate from this committee? 

(4) How best can the base be broadened so that other member 
institutions are gradually made to feel a real part of this 
program -- rather than mere dispassionate observers of an 
activity that has merely been allocated for implementation 
to the Foundation? 
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(S) What are the best means for involving individual institu­
tional personnel in the program development process -- most 
particularly in situations where individual knowledge or 
expertise may be of special value? Should the institutional 
executive be expected to lend positive encouragement to 
faculty or staff persons whose assistance is sought? How 
best can we convey a real sense of intra-institutional 
commitment from the highest level to sueh a program? 

(6) How best can we define the scope and limitations of the 
Committee with respect to matters that may be primarily with­
in the purview of a single institution in their final imple­
mentation? For example, a number of community leaders have 
expressed a real hope that Western Reserve University would 
establish a laboratory school in the area or would take the 
leadership of setting up a Center on Human Relations and 
Inter-Group Relations. Such proposals are peculiarly within 
the province of this one institution. They are,at the same 
time, particularly critical in the development of an overall 
neighborhood relations program. How do we sort out the area 
of responsibility with respect to the University and with 
respect to the Coordinating Committee on matters of this kind? 

(7) How do we sort out the touchy problem of jurisdictional 
boundaries with respect to intra-institutional matters of 
this kind. In the example cited above, would it be appro­
priate for the Committee and/or the U.C,D.F, staff to explore 
this whole ~uestion with the Cleveland Board of Edueation? 
How far can the Committee go in investigati~ns of this kind? 

(8) How far can the Committee go in exploring possible out­
side sources of funds for specific projects -- particularly 
where these are projects that might not fall within the 
administrative responsibility of the Foundation? 

(9) What actual priorities would URCH suggest in terms of 
implementable programs 

It is expected that a logical next step in the development of 
this program should be a meeting of the executive heads of the Uni­
versity Circle institutions for a full-scale discussion of neigh­
borhood relations activities. It would be profitable if we would 
spend some time at this meeting in discussing the fonnat of such a 
meeting of executives. It would be desirable to design the format 
in such a way that full discussion of this problem can be entered 
into by the member institutions thereby avoiding the impression 
either of total domination of the Foundation or total delegation to 
the Foundation of this problem. 

Mike Copperman has had individual discussions with a good many 
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of the institutional heads; so that the way is largely prepared. 
Obviously, it is important that the executive heads of the URCH 
institutions should participate in such a meeting in order to give 
the necessary evidence of a real sense of commitment. Other mem­
bers of the Coordinating Committee should also participate in this 
meeting. The meeting should also include a summary of the staff 
activities to date. 



MEMORANDUM 
Decmber 12, 1963 

Toi 

From: 

Heit;hborhoai Relations Cocrdinl ting Camnit tee 

Oliver Brooks 

'lbrough an unavoidable conflict, it has been necessary- to 

postpone the tentatively sebeduled Canmittee meet~ or Decellber 190 

Please reserve 2 :00 pomo, JaallLq 16, 19& on YCAJr' calerdare frr 

a meet~ of the Connitteeo -

Fer the record, the follmd.~ :18 t~ agerda or ite111 

a11Biting discussion arxi oomnent: 

(1) Proposed meeting of executive heads rL University 

Circle imtitutiom to discw,a the nei~btrhoai 

rel.ati one program 

- Baa,kgrourn naterial lead~ to the establillhael& 

~ the start poeitim or Cocrdirator at Ca.unity 

Services 

- Report on the general dimensions or the prd>lem 

- Repcrt on the goals ~ the program, criteria tar 

f cr selection or ir ~rw, and s11nna ~ or specitic 

activities to date includirg studer& Tolunt,eer 

prcgram, Board of Fducation projects, am ~•r• 

- General dis cuasion designed to develop poi.mi ■ 

or view ot irdividual imtitutional heads 

( 2) Rep<rt on Bea rd of Fall: a t1 en progr&IIJ 

- Readi!li p-tgr&ll 

- SUllmer tut or~ prograa an:l pa7ch ologk al readliw 

serTicea 

(3) Repcrt on ccxrdilating metinge ~ church IIWl1c1.,. 

(4) ~eneral discmsione on !utlre format ot Ne~borbocd 

- Relations CocrdirlL ti~ Colllftit tee 
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Ansel Road & Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

2009 ADELBERT ROAD 
CLEVELAND 6, OHIO 
SWcctbriar 1·1050 

February 7, 1964 

Enclosed herewith you will find the rough draft of the report 
"University Circle Churches and the Surrounding Neighborhoods". 

As you can see, the report is in very rough form. Would you react 
to the contents? I have a good number of questions to pose in re­
lation to the Alta area. You will notice that all of the volunteer 
activities listed in the report are in the Negro community. Yet 
the Alta area is one of our neighbors as, we are so well aware these 
days. The Holy Rosary Church and Alta House are members of the 
Foundation. Do we circulate this report to all of the churches, 
with the exception of Holy Rosary under the rationale that unlike 
the other churches it is a neighborhood church? We could include 
possible volunteer activities at Alta House so the Holy Rosary 
Church could be included in the discussion. Assuming that you see 
some merit in the churches discussing the contents of the report, 
do you think it is better to ask each church to proceed independent­
ly or to set up a coordinating committee among the churches for any 
specific volunteer program. Perhaps we can get together to thrash 
some of these thoughts out after you've given them some thought. 

The other two proposals accompanying this letter are the ones that 
have been recently submitted to the associated foundation for fund­
ing. One is a proposal to tutor high school students for five 
weeks in the summertime to ascertain whether concentrated instruc­
tion in reading skills will make them competitive in College. The 
other is an in-service training program for junior high school 
teachers in reading instruction. The merits of each proposal is 
less in what it would seek to accomplish but more in the ultimate 
accomplishment of a developing progr~. We think that a good solid 
beginning has been set to bring the brainpower of the University 
to bear on the serious educational problems of the surrounding 
neighborhood. 

MC:b 
Encl. 

Sincerely, 

) 

Michael Copperman 
Community Services Coordinator 
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' (ERSITY CIRCLE~~ 
,...-LOPMINT FOUNDATION • 

/ ,r II.. '11111 .,-~ aoo, ADELIEllT llOAD 
\ - - CLIVl1AND 6, OHIO 

March 24, 1964 

Dear Dan: 

Keith Glennan asked me to send along this 

brief summary of our discussion of March 19, 

1964. If you feel there are sane key ideas 

that were anitted, don't hesitate to let me 

know. 

Oliver Brooks 



I. MAJOR PROBLEM AREAS 

(1) Civil Rights 

(2) Education 

( 3) Finances 

(4) Political sphere - taxes -

government structure - personality 

(S) Intimacy - communications 

(6) Labor 

( 7) Academic 

(8) Business 

(9) Real Estate 

II. OBJECTIVES FOR OOMMUNITY 

• • .Sound Economic Base · 

(1) Opportunities for jobs 

( 2) Adeq_uate standard of living 

( 3) Adequate profits 

(4) Competitive soundness 

(S) Sense of responsibility 

• • .Education 

• • .Sound political leadership - initiative 

... Metropolitan government 

• • .Free society 



• 

III. FUNCTIONS OF LEADERS 

(1) Mediate among groups 

( 2) Determine policy 

( 3) Put out fires 

(4) Coordinate efforts 

(5) Develop programs 

(6) Inform 

( 7) Motivate 

(8) Represent 

IV. CHARACTERISTICS OF LEADERSHIP 

(1) Energy 

( 2) Legitimacy 

( 3) Time 



SUMMARY OF MEETING ON LEADERSHIP 

Oliver Brooks 
3/24/64 

Present: Besse, Boyer, Brooks, Glennan, Harrison, Holmes, Norton, 
Silver, Spahr, and Vail 

A Statement of the Problem: The Cleveland community is afflicted 
with a loss of momentum -- a deteriorating competitive position 
from an economic, political and social point of view. This has 
been ascribed to a "lack of leadership" on a variety of fronts, 
including: (a) Economic and psychological disengagement of rep­
resentatives of "old Cleveland families" -- i.e.: the preserva­
tion of principal under the safe umbrella of the Trust Department; 
(b) Uninspired political leadership -- honest but with limited 
competence and committed zeal; (c) Lack of real knowledgeability 
and a sense of urgency in the chief forum for business-convner­
cial - industrial leadership (i.e.: the Fifty Club); (d) Lack 
of constructive and meaningful partnerships between business and 
labor which can be harnessed for overall community improvement; 
(e) Disenfranchisement of a substantial portion of the informed 
leadership cadre of the community from the key decision-making 
process of the central city -- i.e.: lack of a responsive metro­
politan decision-making structure; (f) Failure to anticipate 
problems before they become so intolerably serious as to compel 
drastic remedial action -- partly due to the lack of a viable 
structure for identifying problems and injecting them into the 
mainstream of the community thinking process at an early stage. 

Definition of "Leadership": One of the chief efforts of the 
discussion was the development of an acceptable definition of 
"leadership". There was real difficulty in arriving at such 
definition. The Statement of the Problem (above) primarily 
consists of a catalogue of negatives -- which limits its real 
usefulness. The attempts at definition revolved around (see 
attachments) 

I. Major Problem Areas 

II. Objectives for the Community 

III. Functions of Leaders 

IV. Characteristics of Leadership 

A First SteL-- Delineation of a Structure: One of the first 
steps must the delineation of a structure within which various 
leadership elements of the conmunity can operate effectively. In 
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approaching this problem, a number of facts of life must be recog­
nized ... 

• • • 

• • • 

• • • 

• • • 

• • • 

There is now comparatively little cross­
fertilization between various leadership 
segments of the community -- i.e.: meaning­
ful communications between business, labor, 
religious, political, and ethnic leader-
ship elements. A major need is for a frame­
work within which this communication can 
take place in a natural and uninhibited 
manner. 

There is a real need for legitimacy of 
leadership. Merely wanting to be a leader 
and having the capacity to lead is not in 
and of itself enough. One must have a base 
which makes the expression of leadership 
logical and acceptable -- as opposed to an 
individual campaign for person recognition. 
(The case in point that was cited was Ralph 
Besse's role with respect to the Cuyahoga 
Community College. The organizational base 
from which he provided leadership was the 
Cleveland Commission on Higher Education. 

Leadership in business is not necessarily 
synonymous with leadership in the civic 
decision-making process of the community. 
To be sure, there are some business-commercial 
platforms which make the assumption of a lead­
ership role almost inescapable for their 
occupants. But this is true only in compara­
tively few cases. It is important to make 
a distinction between the business leader 
and the community leader. 

The leadership structure of the conmunity is 
not a simple pyramidal form. There are a 
variety of focal points -- or sub-pyramids -­
whose respective roles are relevant, or not, 
depending upon the particular problem which 
emerges. In other words, the articulation 
of leadership is not a simple, easily-defined 
function. 

Cleveland's business-financial structure is 
dominated primarily by professional managers 
with limited ownership equity. This tends 
to create a special leadership problem. The 
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• • • 

leader's business commitments occupy him 
so intensely as to make it difficult for him 
to inform himself in depth on related civic 
problems and general economic trends. He 
has a real dilemma -- If he reduces his 
business commitment, his voice no longer 
speaks with the same authority. If he 
maintains his business commitment, he can 
never find time to be truly sophisticated 
on the whole range of related community 
problems. And yet he cannot artificially 
wrap this leadership mantle on the pro­
fessional staff person, who may have the 
knowledge but probably not the credibility. 

There is a disturbing lack of civic commit­
ment among most of Cleveland's labor leader­
ship. Their main concern seems to be maxi­
mum benefits for their individual constitu­
encies -- with comparatively little concern 
for the overall community health. This 
adversely affects Cleveland's competitive 
position. 

The real structural deficiency that now exists is one of communi­
cations. There is not the means for the type intensive and 
thoughtful interchange which the situation really requires. 

Some Next Steps: It was generally agreed that the discussion 
while not ending in the development of an orderly set of next 
steps -- had been sufficiently fruitful to justify further dis­
cussions on a reasonably prompt schedule. 

Two specific possibilities merit further exploration. • • 

• • • 

• • • 

The possibility of a Community Leadership 
Forum should bc explored. Its participants 
should embrace a broad spectrum of community 
viewpoint and experience -- about 30-40 in 
number. One possibility is a two-day session 
at some point away from Cleveland and beyond 
the reach of the telephone at which these 
persons would get together for intensive 
interchange sessions on various conmunity 
problems. One real objective would be the 
development of hitherto unused conmunica-
tion lines. 

There may be a germ of an idea in the tech­
-nique that was used in the preparation of 
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leader's business commitments occupy him 
so intensely as to make it difficult for him 
to inform himself in depth on related civic 
problems and general economic trends. He 
has a real dilemma -- If he reduces his 
business commitment, his voice no longer 
speaks with the same authority. If he 
maintains his business commitment, he can 
never find time to be truly sophisticated 
on the whole range of related community 
problems. And yet he cannot artificially 
wrap this leadership mantle on the pro­
fessional staff person, who may have the 
knowledge but probably not the credibility. 

There is a disturbing lack of civic commit­
ment among most of Cleveland's labor leader­
ship. Their main concern seems to be maxi­
mum benefits for their individual constitu­
encies -- with comparatively little concern 
for the overall community health. This 
adversely affects Cleveland's competitive 
position. 

The real structural deficiency that now exists is one of communi­
cations. There is not the means for the type intensive and 
thoughtful interchange which the situation really requires. 

Some Next Steps: It was generally agreed that the discussion -­
while not ending in the development of an orderly set of next 
steps -- had been sufficiently fruitful to justify further dis­
cussions on a reasonably prompt schedule. 

Two specific possibilities merit further exploration. • • 

. . ' 

• • • 

The possibility of a Community Leadership 
Forum should be explored. Its participants 
should embrace a broad spectrum of community 
viewpoint and experience -- about 30-40 in 
number. One possibility is a two-day session 
at some point away from Cleveland and beyond 
the reach of the telephone at which these 
persons would get together for intensive 
interchange sessions on various convnunity 
problems. One real objective would be the 
development of hitherto unused coJM\unica-
tion lines. 

There may be a germ of an idea in the tech­
nique that was used in the preparation of 
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the PACE Report. The PACE Study Committee 
largely consisted of persons who had com­
paratively little access to the "power 
structure". Yet the final report was well 
executed and made real progress in identi­
fying problems and in suggesting focal 
points of responsibility for attempting 
to meet these problems. It is possible 
that this task force technique might have 
applicability to a variety of other communi-
ty problems. It would have to be supplemented 
with a clear-cut organizational structure --
to which such task force reports could be 
submitted for allocation of responsibility for 
implementation. 
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April 6, 1964 

MElllRANDlM 

TO: Ralph M. Besse - Cleveland Electric Illuminating Co. 
Willis B. Boyer - Republic Steel Corporation 
Oliver Brooks - university Circle Development Foundation 
H. Stuart Harrison - The Cleveland-Cliffs Iron Co. 
Allan Holmes - Jones, Day, Cockley, Reavis 
James Ae Norton - Greater Cleveland Associated Foundation 
Rabbi Daniel J. Silver - The Temple 
Charles E. Spahr - Standard Oil Company of Ohio 
Thanas Vail - The Plain Dealer 

FROM: T. Keith Glennan 

In anticipation of our April 9 meeting, it is my thought 
that we ~hould attempt to address ourselves to a couple of 
specific problems. The focus should be not only on the develop­
ment of a set of next steps with reference to these problems 
but also upon a further refinement of our thoughts on leadership 
that derives fran our discussion of these "case studies". 

With that in mind, Dolph Norton and Ollie Brooks have 
joined with me in making a brief statement of some of the perti­
nent issues with respect to two such problems that are quite 
timely . 

I am hopeful that they may be provocative of a fruitful 
discussion. 

'l'XG:b 

. . 



PRODLZ 0 HE ------- ---
.J!!. Ooneral. Problem: If. the City ~ Clcvcl~nd is to i:-rtic:tpi te in 

the Anti-Poverty Pror ram, it is necessary rcr 
the communi.ty to crganize itself for fue prep­
aration of a cormnuntty action pltin within the 
ooar-term future. It :Ls important, evm at 1his 
l'.1 .. climinary star,o, that th ore be dcvelo~d Ell 

organizational ra ttom that prOV":ki es for 
appropriate arrl work11ble rela tionGh iix, b , twoen 
all the potentially plrtici111ting agencies -
public atrl private -: f<r the preparation or 
both tho prolimilnzy aJrl final action pla.ns. 
Undoubtedly, tm connunit:ia c; m:lch arc in a 
position to move moot rapidly will capture a 
Major sh-ire of the available federnl rm tch ~ 
rums. 

'Ibero are a nunt>or of agencies which will have 
n key rcllltionship to any Anti-Poverty Action 
Pm n. '!hoy ire lu:ie ••• 
• • • 'lhc Cleveland Do'1.rd or Fnucation. 'lhis is 
perhaps the key a oncy in terms ~ r.1agnitu:ie or 
dol.Jars involved arri in comirehonDivemss or 
pr~rams. A special irohlan exists in that the 
Superintendert, or Sch eols muot have a najor role 
in iresid~ over the implanontation phase an:t 
therefore mould plrticiplte activoly in the 
planni~ Ji}ase. But at the manent there is no 
lo~-tenn occupa~ of the Superinterdert 's position. 
• • • '!he City c£ Cleve1311d. '!bore must bo a • 
reconcil:ia.tion of the rospcct' roles ar the A.R.A. 
program (Clevelan:l Forum) am the Anti-rovertJ,' 
Program. 
• • • Cuyril ~ a Count)r. 
• • • Welf' are Federation or Clevela,d 
••• Business ani industry - also small bwlinoss 

Related Consideratiom: It is probably tmportant that the initial. 
plnnn~ not be domimted b7 any si~le govern­
mortal entity ard ,et that it involve actival7 
each &Jency that is relevant. If th 18 apprcadl 

"1ESTION1 

is correct, the initilll plann~ sessiom mou.ld 
prmably be convemd by some diBirt,erested "th:!rd 
i:nrtt"<,tst sutficiont stature anl skill to 81&' 
an effective governmcl1', al partnertti ip. ( ot the 
problem litl ich developed in the laundl ~ ot 
Comnuni ty Action for Youth.) Pr uab17 -

stant1al pirt or the initial 110118ntua and oontrol 
8hould rest with 1h is th:lrd party. 

AT ARB 'IR I AP PROPRIA T 
TAD '!HE INITIA ? 

00 
.....TI 

IPTO ... 'JiMll.-.iu 



PR0l3LE T W 0 ------- ---
lb£. Gomral Problcn: (Al or about !!ay 1, 196h the Fddcrnl Du5.ldi~ 

construction project is scheduled to got urtlor 
my. It is virtually certain th'1t C.O.R.E. -
am rreswmbly tho entire u._ ••.• - w:tll join 
in a "lay down in the nnrl" to block construction. 
'lhc basic motivation would be some redress fer 
the fact, or li.mitcd mployrnort opportunit1.as for 
1e6 rocn in the hu:5.ld 1.rc trndcn. It is quite 

poasiblc that thin rivil ri[tits activity Trill 
m 11 sprc1.d to other f oocrBlly-fj n:meod build~ 
;~rojcc ~s in too cor.munj_ty - including those at 
University Cir clc. 

u.,. Objectives: On-J ~uld assume tm. t the prtnnr.r U.i. !. objective~ 
wj_ll bo: (:i) Conccs~ionn on approntico tra.inin{; fer 
fTcero crnft31nen; (b) l!)nployr.icrt of Nr:?groe1, in 
si{;nificant numhcro on tho Federal Builcirg 
project. If th sc dom.i.nds remain fru~trnted, 
it is likely thnt there ld.11 be nn eacalation of 
u. ·· • '• dennrrls (thlli is the normal inttcrn). 
One pa, oibili ty ,1ould bo thnt of vaotly expard ad 
joo opportunit:ic s provided by the Cit:y or 
Clevclan:i ( nomoth 1ru s:iJnila.r 1.s cc curring in 
New Tork Ci-cy-). 

Pos ~ible Dcvoloprnort, s: '!he only means f<r lebally halting co111truetion 
on the Fodornl Building project 110uld be thrau#l 
the tilirg or o. taxpayer's ouit a!Jk~ ror a 
court inj~ ti on based on dis crimim t!re hiritw 
policies. 

levant 

'Ibo other poeoible avenue - i.e.: the Pre. ided, 1s 
Commit tee on Equal Opportuni t7 and EllploJlle& -­
has little pr01'li.3e from the u.E·.,. point ~ view. 
Um or the rcgula tiom, tho regional admihistre.tcr 
of the Goncral !3orviccs Administration (D011in:lc 
Tesauro) would have to sle a rindq that there 
is in fact dwcrimimtion in hiring p-aotk • 
He would ttim refer tm natter to the P. c. . o. · E. 
fer adjudication. 'nlis mi8ht require ere than two 
yoars for proceasing; by that tiE 111 project 
would be completo. 

Cons1rl eratiODS t ir. Teoa.uro has alreac\r had_ eaplrat 
w11h roprooentativos or .1.A.c.P. 
Le&I\II , ot the build~ KW trad lllli , 
th Coanunity Relations Dept. ~ tbl Citr 
Clevoland. 1hor 1a a g neral t 1 
di ha •t~ pa,itions • 

I L • • • • 
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UNIVERSITY CIRCLE 
DEVELOPMENT FOUNDATION 

MEMORANDUM TO: Rabbi Daniel J. Silver 
The Temple 

April 8, 1964 

200CJ ADELBERT ROAD 
CLEVELAND 6, OHIO 
SWcctbriu 1-1050 

FROM: Michael Copperman, Community Services Coordinator 

SUBJECT: Girl Scout Program 

Enclosed you will find a copy of a letter to Mr. Jim Vail, Director 
of Public Relations at University Hospitals from Miss Margarite Hall , 
Program Services Director of the Lake Erie Girl Scout Council in 
reference to a pilot project for the Girl Scouts in University Circle. 
As Miss Hall's letter states "this project would utilize the re­
sources of the institutions within the Circle for the enrichment 
of program experiences for Girl Scouts of Senior High age in the 
Metropolitan Cleveland, East Cleveland and the area south of the 
Circle." 

The project envisions two separate and concurrent facets. One is a 
vocational health workshop for a limited number of girls. This will 
be explored at a meeting in the near future with appropriate persons 
from University and Mt. Sinai Hospitals. Should the pilot workshop 
be successful, discussion will be opened with the Medical School, 
Dental School and Cleveland Hearing and Speech Center to ascertain 
if these institutions can participate in the workshop. 

The second facet consists of tours of the various institutions by 
Girl Scout troops on Saturday. The museums are, of course) obvious 
places to visit. It occurred to me that there could be an enrich­
ment experience in seeing some of the other institutions in order 
to gain a broader picture of the cultural , educational and reli­
gious facilities of the Circle. It is very likely that your in­
stitution is unsuitable or unavailable for tour purposes but could 
I ask you to answer the following questions . . 

1. Is it possible to tour any part of your 
institution? It is not anticipated that 
the tour would be guided by any institu­
tion representative, hence I would need 
to know what buildings could be visited 
by the Girl Scouts. 



Memo re Girl Scout Program 
Page Two 
April 8, 1964 

Encl. 

2. Are there special points of interest that 
are particularly worth noting? 

3. Is there any part of the day that is pref­
erable for such a tour? 
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Mr. 111.ctaal Oc,JI& n 
ad.M1m.t7 ClrolAt llae~J 11,t. ~t..1.ala 
2()09Malbaat11D114 
Cl oeJen, 61 Cld.o 
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Ia l"lllffl• '° ,aur latte oa DL tnc tbe Qlrl. Soout.. 
Ve 1IIOUl4 • baiP.PI to ba've tlt1 ~ our 1111114tng,, 1lae 
Tr t1.e bu a hoat po..u, J11N1J11Z9C1 to pl~ aucb 8IO'Ql9 
u4 'l'iaiton. An... I ta uoul4 lNt Eta tla'OUp 
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April 10, 19611, 

Mr. Bal.pi M. B11ae, Pr1■1dent 
'!he CleveJBDd Electric IJJulllna+.tns Cc PV 
Dae !lJ1md nat1ng lull.di~ 
Clffeland 13, Cld.o 

I reread with pl•a'll'e the draft ot ~ te1Jt1JD01V' on 
'!l.tl.e II ot the Prea1dant's PoTct•t;y Blll. It .rea4a u 
well as 1 t sounded. )\y only qu t1on touch• the area 
~ ongoing n.nance. Ought there be sane indication~ 
t.be 11mt. ta ot ~ ftnanciq which ah~·~lt\ ~q 
be m4e available? I can tor••• PChool c11atr1cta 
JuaUns 'bidpta to a.twp~ Pl•• an :routine o»nati w 
oaata to tb1• new aou:roe ~ revenue. What I aa suggest­
ing 1• that ,-ba»a cme ot the teata tor auch a ;ps.qp:• 
1■ tba'i it be uaa! 1'm-~ vld.cb are naacurrloular 
1D the oi'dinar., sr•• or t.hat wm. I th1Dk aucb a . 
81.tpilatlon w,uld alao •m14 JMJV ot the qu•t.ioaa llblab 
ldp~ be niN4 ,mer tbe .-n'&l. toplc ~ :t.a.ral a:14· 
to e4ueattcm. 

lf111n, 111r .,.1::a,wt■ m u ...,,,flnt •ta.ti 111\. One 
ea OD~ boJe t.hat lt.a Tlld.rm b D la rut, rut. 
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CONFIDENTIAL (DBArl' ONLY) 

1'en:IJDOPV' a1; BaatiJ:1S 1n WeeMngt;cm, D.c. 

'b1" 
Ba M. Beaae, P.re•:UJenb 

~ Clewland BleC'tr1c nl1DP1nat1ng v.....Uilliilllo1.1 

. Apr.ll.16,~ . 

The ;,.,owrtr problems ot Greater Cl.e'V9lJmd aze esseutialJy 

the same as those 1n most; narth-ccmtral 1m1ustr1al cities. I will. 

not repeat them 1rnlesa requested. ~ 1;npn-tant oonsiderat1011 1s 

a this probl.em in Cl.e'V9lJmd, I Jaw dewlo,ped same :per80mll. can-

victicm.s abOllt the 8Ub.1ect that I 'beJ 1 e-ve will. be ~ 1D anal~-

1ng Ti.tie II at the l'cmtrtJ' B:IJJ .. • 

The eJ1m1naticm of m1>u. pavert:, 1D'vol.-vea an 1mbel1e-vab~ 

. . 
C-'on;dex al.unc' of tubar1. Dia oo,qple:dt7 mcn1t-r..1 ti. c1:1tt:Lault7 

at sol.ution.· Arq progra14 dea1gne4 to 1oa;tt0ve all :ractars at cmce is 

ver:, apt; to be too oaqplex au4 oauu;,rebensiw to :amage. ·I bel.1.eva1 

t~are, that ba11c prcsiw abaul4 first be lJPmobed to Jla'ke 

peopl.e &Ul1ate4 v1th powrt7 eocacn1calJ7 aelf-~1ng,. 'Ch1a 
. -

.. 
in-vol.-vea two group• at paopJ.e~ n:lll m achool. am those who 

ba-ve finiebacl ~ 4:ro.m>e4 a1m at Nlaool.. ~ O.P.PQl'tuDitJ' to 4o am. 

__ ,.. ________ _ 



• 

ettectiw Job at povert7 el1a1~ :t• n10h greater t~ those 

atm :l.n •chool thtm tor tho• GIit at eohool..~ i.cause I bel:l.eve 

that tbe mos'G e:trect:l:n :;rros:iw :lD. 1-ba mt1N pavert7 pro'bl.elll &l'e& 

:remarks to tht• .ubJaa. 

I aa acmv1Dce4 'tlat au, IIO.bJ:t.1oD to the problem ot l)OftZ'ty 1 -
nan tor tbo• DOV W1:7' JOIDIS, mn JDNt -'1ae tall.olr1Dg tests 1n 

arder to be effecst:l.w over "1le 1ong tem. 

graphic a:rea &ttecrl;e4. DanrlDRl'&t1cm IIO.bit.1on• 1D IIIIB11 a:reaa azie 

~ ~ :reaem:ch 'blll; ~ lM'1Ds u aare■• 

Seocm4, 1;m ~ mn be .S.algned 1;o oont:lmw ~te.11'• 

!'he probl8la at J,CtGQ laa lae•n w.tth u b01ll 1;2aa beg:IDD1ng at~. 

~ to 0Clld;;1me a 1ona t-1zs.· .. 

•I ·. 



with prim N&l)01'«1.'b1li"Q" to 8ft 'the ~ob 4cae owr a lcms per1oc1 

ot t:l.me. ID other vm,ia1 a Jll81'e ooanl1D8-t1DS 88eDC7 woal4 not be 

wm call ~er 811bstant:l.al. CIOCXl'd11'J&Uon fPPODS apm1es •. 

FOIU'th, the prcp,m m8' be :r.ln•Dcecl an a ba81• that »er• 

ml.ts more aativi"Q" t.ban :baa ao :ra:r zeBlll.tecl ire. the ocnh:baticll at 

pu1>11t: 8Q1.1naepenaem 1nst1tG1au varldns au the ~~ TJ:m-e 

&Te DIPV rea&OD• vJv' thl p:e•eDt Qnea at p,b]1o Ul4 ~:vate act:l.v.Lty 

' 

ha.a failed.· Laok ot P<Dq 1• -' onl7 GIia ot nah reasons, it .. 

. . 

41tt.1ca.1.t u4 tm :1Dn1tu1;1cm m olaTp at tbe p:cp,m aenno'G m-

_,_ 

I • 

' .. Pf t iiJ ) l4P • ♦ I . 



I 

S:lxth, a program has the greatest; chance :tor lasting ~-

:tecti'V8Desa U 1t stan• v:l:lil:L a2d.ldren at the earliest; age the7 

can be made a'98-1lab1e :rcr ~ 1Dat11illt1cmal. attem;ion. 

1'ha p:robl.em at :retriev.l.Dg ~• ~ zetr&Jn1ng a4nl:ta 'to a le'V8l. 

at econm:lc ael:t•8'1ttic1enq 1• iDfim.te~ greater than the :problem 

at :pre-veutiDg mnr generat:1cm• ~ ab:lldND b'aiiL Joining the 1ost . 

generatioDa~ The 10QDger the ob1l41 the greater tbe c.baDcea at 

lasting program benefit. 

Sevlm;th, the prcsl'll1& 1111ft ~ mre hoar• at the aq, more 

4ay& at the weelt1 am. m:r9 1IHk8 at the J11U than &re DOW covered 

by the oomb".naticm ot pJbl14 am4 1ndepm.11ezxt agencies. W1thotd; 

better t:lma coverage a ~ 84aquate prcsram· cennot be prov14e4 

am. po-itiw va:1.D112g 1• aabnem;1a]l7 attan 'b1' 1ibl mgatiw 1zi-

. 
fi.1:aence• at & potel"Q' aalt.i:a:e.· 

I bel1ew '11n 1;m onl~ ez:tn1na :I.D&t1t1m.1.cm O&pl'bl.e at 

aJar tza1n1111 ftQCllll.1Ml1V :IA -U. l)GNE"Q oamnm1~•• ~ :I.a 



"' 

~1nec1. ~ :ta a~ acmb1nu1ns 1Da'U:tm1cm :lD 'being vJ.th 

m:Sna. :rts program aan 'be au'Ghoritatedl,1" organized ao that it does 

not ha:ve 1;o 4epeD4. CD ~ OOOl)CStioD ~ ot;ber :lnat1tuli1CG8 

W1tho\m the bel;p at acmnldng ocma;enble to Title II, haw• 

evv, a pabl1.c 8Cboa1. ~ :I.• ml1keJ7 to ao JIIQCh mare tmn :1.t 

-u now ao1ng~· · 

!J!ha baa:1.c ziea80D ~tr 1;h:1.a caaolmd.m u 1;bat tha cJol l N'S 

will not be awi]&bJ.e ~ locaJ. 'tax IIOQ2'Ce8 to nnenoe the k1m al 

~ neeude' • Die l)OWZ't7 oJ.a••• ot oitiea ce -

~ moat nanherA :JncJ1'.&Str1al o1t:1.e••· '.l!INQ" t.b1nk tlat tm1r oa 

achool • 8114 otbez- pJb] 10 Nnioe agemiea ~4' be 1nu,row4.' Aa 

a JrBtter at ~ pal 1:lio• 1" 1• too a10h to ~~ tlat vh:tte 

. _,_ 



this ia cov.p1e4 v.lth the wll-.lmom 4:lttiCNl.'tJ° ~ getting l.ev.tea 

prob1ems dealt with 1D ~1;].e II. 

ID ~:Jtion to 1'1nancea, the sC-hoo.t systems need an aJmo~ 

revol.\tticm&17' approach to a p-cgrma 1:r it 1• to have &rr3 rea801l8-ble 

chance of success 1D reduc:Jng po'VU'tJ'. Bev ob~ectives, new curri.cu-

J.um., new :rac111t1es, D8V teacher tra.1D1Dg1 new hm:f J7 reJ.ationsb1ps, 

new coordizlatian with otber public u4 pri'Vate agencies, new time 

ooverage--1D short, a Ybol.e DeY Mt ot OODCepts Jlll18t be adopt;ecl to 

make headway 1D el:Jm1nating l)OfeZ'L1• :rav sC-hoo.t 87ft9Jll8 are apt to 

teke these steps except u am 1naiden't to a •'1~ over-all prcgram 

Y.lth :om;sicle ~1JJNIO:Jng. Yet., 1;be 81tuat1cm ol.eaz-]J :JncJir.ates that 

present methocla are 1na4equa-l,e. In a ccapa.mble 81-wat~a busine11s 

1Dst1tlzt1on WOIJl.4 abake '1W it• JIRW81 rele&NA aol.llt10D81 app:cy, 

~ tested teolmique•• ar it 1'0Ul4 4:le. A cit7 am. a natiaD ah0\214 
. . 

c1o no le•• to IIOlw ~:lr 'bigen 4men:to ;pL'Obl.em. 

·- 6 -



eel nology 

29 October 1964 

To: Ralph 11.. Beaae, 'EI 

Wi li . Boyer, ... p ·•bli- dt el 

Oliver Broo ~ , UC l! ... 

H. Stuart rla. rison, Cieveland••Cliffs 

/._llan F .ol.me•" Jones, Day, Cockley & Reavis 

Ja1n~,s A- _rorton, G c:-:-i"· .. r Cleveland Aosociat~d Foundation 

l: ab .. • aniel ~ilver, ,. he Teinple 

C arlen E .. Spahr, Sohio 

ho.r.:r •. r il, Plain De<; ler 

T. -{eith G~ 

Anothek. r(le ·•·ing f e 11 Co· . mitt of Ten'' h been set 

f r y tJ: I~ v~m l -z at ')~om V .,_.,il & home. Tom has nuggested 

6 .. 30 a au n? .. r priat€ tim-· .,.J.d •· 'Till ... nd a map co ~ h of you top vide 

e;, i an e fi .. rour::l tt. e v,ru ing C!h~ do-- s of G~.t s Mille d Hunting alley, 

Hopefully, a.11 2. .. enda ~- ill b in Y· ur ha.t"'l before th0 meeting. I sugg at 

yo ~J.lov 30 'i .-.u es from the l-! ights area to find hio lovely home. 

r- in e t . is v1iJ.l b -.;;.. night 't r el ction, . arr.t. rJu.re everyone v1ill b~ alert 

i tl f 11 of i e ~. you then 

TKG:gt 



GREATER CLEVELAND ASSOCIATED FOUNDATION 
NATIONAL CITY BANK BUILDING • CLEVELAND 

TO: Messrs. Richard T. Baker 
Ralph M. Besse 
Willis B. Boyer 
Francis A. Coy 
H. Stuart Harrison 
Allen Holmes 
Robert '.' Morse 
Daniel Silver 
Charles E. Spahr . 
Thomas Vail 

FROM: Dr. James A. (Dolph) Norton 

TELEPHONE 621 · 6233 

November 4, 1966 

Tuesday, November 22, 1966 seems to be the best date for the 
"Glennan Group" to meet again. Let us meet at the Hollenden House 
Superior Room at 6:00 p. m. We have a .full agenda again--and ·who 
knows what may be provoked·by the electorate on November 8th or 
by City Council after that. 

I hope we can all get together for this meeting--call my office 
(621-6233) and let us know. There will be "action proposals" I'm sure. 

{ () 

c;, 

JAN:mjk 



CASE NSTITUTE O TEC NO O Y 

MEMORAN UM 8 Dec -mb r 1964 

TO~ 

FROM: 

Ralph M.. Besse, C I 
Willis B. Boyer, R . ublic teel 
Oliver Brook , UCD 1 

Franci~ . Coy, y Co .. 
H. Stuart l-Iarri n, leveland- lif 
Allan I-Iolmes, Jones. Day, C ckley 
James A. Norton, Greate C ._ve. As 

JR#abbi Daniel Silver , The , mpl 
Charles E. Spahr, ohio 
Thomas Vail, Plain D aler 

T. Keith lennan ..if£1-

Rea · is 
c. :ki~dn. 

SAVE T:fIE DAT.;!_,- .... SATURDAY .?viORNir G--16 A Y 196 

At our r.n.eet·ng on 28 No em e at y ho e, • gr t 
meet next at 9 ogclock Saturday orni g ~ 6 anu y 965 • t 
my home. Speaki. g for the group, 1 o • the ·1ernbe:- 1 ~ 

pre ent. If anyone ca1wot atte1: d, hope he ill cal Mis Thor e· 
Ext. 381 at Case. Otl11.;;rwise v e ~ ill ex ect a fu l atte • anc . 

You will remember that al 1 Be:E3e 1 fine pre • entc .. ·o 
on the labor situation in Clevel d aised <,iuestio ~· which indicated the 
need for direct discussions with re ··es ntatfve of bo orb i.,ati ns. 
,!~m .. Y~ll. agreed to tall .. with some of hi a ociates and one or two labor 
people. .Q!!!~ C B!:,(?,Olt~, and Dolpp_!'!Q~,!.OJ! .. agr d to report back o dis-
cu sions they intend to have with two or three labor p ople with whom 
they have some acquaintance. 

Daz.i ~il~~~ agre d to prep re a status rep rt on the ra ial 
situatio.'.1 in an attempt to evaluate its import ce as a dete rent to 
Cleveland's g1·owth and perhaps to pinpoi t particular trouble spota 
and suggest means for dealing positiv ly nd eff tively with th se 
matter . • 

See you n the I 6th? Ha py :iol· ya to o.o d all 

KG.gt 



Nr. 9w ,. \'&11 
1-b)! ... ul 1IU. tor 
'J!aeP]__ 1w 
1801 ...... A•1n1a 
ClaftlaDl, Cld.o, ~l.JJI. 

D■■r 1'ca: 

X.S.t.b'• •• o oa the -1'•.-Z'Y l6tb ■11t1ns ~ oar llttla 
&ZOWlt .1Gue4 111r ■ 1 ory u4 1•4 Jtu to pt aa , .. ter1a1 
hall JOII• 

I WDt to pr11•t tbe bac\atnl I ot the P«cto-Wdoa pro► 
1:1. I M>Dt1w it UQODe at the~ hu talked v!tJa aim 

·, , ) ..... in tu lut .. th. \Iba- la tbe au.net fi11J1 .. 
UCMt tJie appnntlce prosrua Ia the Mld.ld.evattoa .,_t, 
ftatatlnc 1br t11c■• or haa it a'bl11oatel all llW u4 n­
■p>!Nlt'ld.llt,T 

I ¥OIIC18r1 too• 1t -.c:■1 •~ 1lle Pape hu -• on1lM4 
tbe ftl'IGIIII eld.1 rlpta P'IIPI• thalr El tu•JII al 
obJeoti!vea. I --- Nlllthtnc ot tM 1JIII ........ u4 o1' 
ta •Jar oranzS ■auaaa lllln 1- .,..;w be 1IMf\ll lt w tlCNl4 
hue a ratur OClllP1ne llat. 

II, tu ~, !IQ I OWij,Urnnt. tM .._.. • tu ooea p 
or tile aooac-d.,o OfiOl't md."1• Mt t1Nkz uuta. !bat n­
d.w 1111111 paUcll&lar~ wll t.a■•~ 

............ iw la alvcan, ul v11ila all ac- via■■ tor • 
J1ear .., %ear, I r1 et■ 

Dmalll 



Edward Howard & Co. 
p u B L 1 c R E LAT I o N s . Cleveland, New York, Sydney 

Union Comn1erce Building, Cleveland, Ohio 44115., 216/ 621-7640 

Rabbi Daniel J. Silver 
The Temple 
Ansel Road & Silver Park 
Cleveland, Ohio 44106 

Dear Rabbi Silver: 

July 29, 1965 

Universit Circle nt Foundation is starting 
to plan Festival 1 66. We have been assigned the responsibility 
of gathering some of the information needed for basic planning. 

We would like to know if any of your scheduled events 
during the period May 15 - June 15, 1966 will conflict with 
Festival plans. A weekend within this period will be chosen 
for the Festival as soon as we have this information . 

We would also like to know who will be in charge of 
Festival 1 66 planning for your institution. We would expect 
this person to be available for planning meetings and as a 
source of information for us. 

Please write or telephone Nancy Stalter of our firm 
with this information as soon as possible. 

Thank you for your cooperation. 

Robert W. Taft 

-------



tr. Robert W. Taft 
F.dwm:n Boward Co. 
Union Ccllmerce W.ng 
CleY•J•m, <llio i.4115 

Dear Mr. Tart: 

In reapon. e to your letter ot J~ 29, The Temple will ho14 
1 ta annual meeting on S1mc!ay mom1 ng, 22, 1966 and our 
school rail¥~ will be on Sunday, June 5, ].966. 

Sincereq yours, 

WIIELJEBEM!SILVER 

DJB:..-



UNIVERSITY CIRCLE FOUNDATION 
2009 ADELBERT ROAD 
CLEVELAND 6, OHIO 

• SWectbriar 1-1050 

November 17, 1965 

MEMORANDUM TO: All University Circle Member Institutions 

FROM: University Circle Festival 66 Steering Committee 

SUBJECT: University Circle Festival 66 

The University Circle Development Foundation will once again assume 
responsibility for coordinating planning for a University Circle Festival 
in the spring of 1966. This is the first of a series of reports which will 
be sent to each member institution in University Circle to outline progress 
in planning for "Festival '66." 

We hope this report will prompt you to begin thinking of your own partici­
pation in the Festival. We want to do everything we can to help you plan 
the kind of exhibit and program that will fully and fairly represent your 
institution. 

In the following months we will be in touch with you to work out details. 
The members of the Festival 66 Steering Committee include Louis Hood from 
the Cleveland Orchestra, Richard Burton from the Art Museum, James Payne 
from Case, Rev. Donald Clokey from the Church of the Covenant, James Vail 
from University Hospitals, Beth Cramer from Western Reserve University, 
and representatives from the Development Foundation. 

Festival 66 Contacts 

Enclosed is a card with the name of the person we have been advised will 
handle planning and co-ordination for Festival 66 for your institution. 
If it is correct, please so indicate in the space provided and return it 
to the address indicated. If there is a change or an addition, please make 
it before returning the card. 

Festival 66 Dates 

Because of irreconcilable conflicts in the schedule on other weekends the 
Festival must be held on Saturday and Sunday May 14 and 15, 1965, from 
1 PM to 6 PM. 



Memo to: All University Circle 
Member Institutions 

General Approach to Festival 66 

- 2 - November 17, 1965 

Festival 66 is being planned on about the same scale as Festival 64. We hope 
to correct most of the problems which we encountered during Festival 64 
and to provide for a smoother flowing and more interesting display area. 
Displays at Festival 66 will be larger and more numerous than Festival 64. 
We found that the most popular displays were those in which people could 
pa_rticipate - such things as the Heart Association's display where people 
could watch their heart beat. The festival atmosphere brings people to 
visit the Circle who might not otherwise come. Last time the crowds were 
estimated at close to 75,000. This will be the occasion for the second 
Festival (the third if we count the open house held in 1962) and it seems 
clear that this event can become an important Cleveland institution. 

We hope to continue to emphasize the importance of member institution 
displays and exhibits. And in addition we will develop varied outdoor 
events and programs to highlight the Festival activity. Dramatic and 
attractive decorations and posters are planned for the Festival and we 
will again pay special attention to directional signs, traffic flow, and 
printed programs and posters. 

We plan to locate a number of exhibits in a central tent area. We hope to 
have substantially more tent space this year to allow space for more dis­
plays and to allow more space for each display. In 1964, the tents solved 
many problems for members located away from the center of the Circle and 
for members who could not allow large numbers of visitors into their 
facilities. The tents also added a colorful festival atmosphere to the 
event. 

We are seeking sponsorship from both major Cleveland newspapers and from 
the three television stations. We expect publicity for the event to be on 
a large scale. A number of major events will be scheduled during the 
two-day festival. We will again be working with the various school systems 
in the area, both public and private, to develop maximum interest in 
students and in their families for the Festival. A good turn out by this 
group will help insure the Festival's success. 

Possible Events and Exhibits 

Listed below are some of the activities and exhibits from the last Festival. 
We hope they will suggest ways in which your institution might participate 
in the upcoming Festival. 

1. Puppet Shows 
2. Shakespeare performance 
3. Young people's recital 
4. Nationality dances 
5. Band concert 



• I • , 

Memo to: All University Circle 
Member Institutions - 3 -

6. Opera and Dance performance 
7. Choir rehearsal 
8. Organ recital 
9. Art-exhibit 

10. Special historical exhibits 
11. Computer demonstration 
12. Special facility display 
13. Illustrated lectures 
14. Poison Information Center 
15. Films 
16. Garden Displays 

November 17, 1965 

We'll be in touch witH your coordinator soon, since we hope to have pre­
liminary outlines of all plans for the Festival by December 15. 



UNIVERSITY CIRCLE 
DEVELOPMENT FOUNDATION 

Rabbi Daniel J. Silver 
The Temple 
Ansel Road & Silver Park 
Cleveland, Ohio 44106 

Dear Dan: 

2009 ADELBERT ROAD 
CLEVELAND 6, OHIO 
SWcctbriar 1-1050 

May 18, 1966 

Since Leo Bamberger called me Sunday morning I have been 
trying to find out how in the sam hill we left The Temple 
off the list of institutions open to receive visitors 
during the Festival. I cannot come up with any reasonab11/ 
explanation other than some of the P.R.-type people work-
ing for us were human and they goofed, and for this I am 
most regretful. 

To my knowledge this was the only serious blunder and the 
Festival appeared to be well received and attended. 

Best wishes and again my apologies. 

NJC:b 

Sincerely, 

Neil J. Carothers 
President 



CONTINUED ON 
NEXT ROLL 
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