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oNext day, Moses sat as magistrate among the people, while 
• ·1 • t4B the people stood about Moses fro1n 1nom1ng unu evening. ut 

when Moses• father-in-law saw how much he had to do for the 
people, he said, "What is this thing that you are doing to the people? 
Why do you actd alone, while all the p~ople st~nd abou~ you fr~,n1 
morning until evening?" 1sMoses re~hed_ to his father-in-law, It 
is because the people con1e to me to 1nqu1re of God. 16When they 
have a dispute, it comes before me, and I decide between. a n1an 
and his neighbor, and I n1ake known the laws and teachings of 
God!, 

nBut Moses' father-in-law said to hi1n, "The thing you are 
doing is not rioht· tsyou will surely wear yourself out, and these 

o ' d • 
people as well. For the task is t~ h~avy for you; you cannot o 1t 
alone. t9Now listen to n1e. I will give you counsel, and God be 

11-IE TORAH/ EXODUS 18.20 

with you! You represent the people before God: you bring the 
disputes before God, 2oand enjoin upon thetn the laws and the 
teachings, and make known to them the way they are to go and 
the practices they are to follo\v. 21 You shall also seek out from 
among all the people capable n1en who fear God, trustworthy 
n1en \Vho spurn ill-gotten gain. Set these over them as chiefs of 
thousands, hundreds, fifties, and tens, and 22Iet them judge the 
people at all times. Have then1 bring_ every major dispute to you, 
but let them decide every minor dispute themselves. Make it easier 
for yourself, and let them share the burden \vith you. 23ff you do 
this-and God so con1mands you-you will be able to bear up; and 
all these people too will go hon1e unwearied." 

24Moses heeded his father-in-law and did just as he had said. 
2sMoses chose capable 1nen out of all Israel, and appointed them 
heads over the people-chiefs of thousands, hundreds, fifties, and 
tens; 26and they judged the people at all ti1nes: the difficult matters 
they would bring to Moses, and all the minor n1atters they would 
decide themselves. 21Then Moses bade his father-in-law farewell, 
and he ,vent his ,vay to his O\vn land. 
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