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December 31, 1978 
Vol. LXV, No. 8 

From the Rabbi's Desk: OUR TO\NN AND ITS MANY PROBLEMS 
The sermon of November 26, 1978 is produced here in response to numerous requests. 

---
Any talk on Cleveland requires a comment on the 
widely divergent perceptions held about our town 
by those of us who live here and by those who do 
not live here. Most Clevelanders find our town a 
relatively comfortable industrial center. We can 
name a number of industrial towns to which we 
would not move. To outsiders Cleveland seems the 
pits, a long, dismal sprawl along a dying lake. 
Pollsters report that most who live out there would 
not come here; and that many who live here would 
not readily pick up to live there. Will the real 
Cleveland stand up? 

Over the past months Cleveland has become a 
staple of comic dialogue in the media. What other 
town has had a river catch fire? What other town 
has had a mayor's hair catch fire? What other 
town has had a mayor's wife refuse to attend a 
formal White House dinner because it interfered 
with her bowling night? What other town hired a 
twenty year old short order cook as its Port Direc­
tor? What other town has a Dennis the Menace as 
its mayor? What other town has a school board 
president who disports himself as an adolescent 
exhibitionist? 

Like it or not, Cleveland has become Chelm. 
Chelm is the city where the stork made a mistake. 
Instead of providing the normal number of wise 
men and fools, the stork left only fools. When 
they pave the streets of Chelm they cover over the 
utility manholes - or is that Cleveland? The rabbi 
of Chelm might have had a hand in the building of 
our Justice Center. One day he visited the local 
prison. Talking to the inmates he discovered that 
all but a few protested their innocence. He quickly 
summoned the town council and made this propos­
al: the town should have two prisons, one for the 
innocent and one for the guilty. 

The economics of Chelm sound remarkably like 
the finances of Cleveland. There was a twenty-four 

year old economist in Chelm who solved the prob· 
lems of urban financing. He argued that the world 
went at finance the wrong way. The rich who have 
money can buy on credit. The poor who have no 
money must pay coin. In Chelm it will all be put 
to right. The rich who have money will pay with 
money and the poor who have no money will buy 
on credit. Now, there is always in Chelm a visitor, 
usally a Litvak, a logically-minded fellow. This 
Litvak was disturbed by this discourse on urban 
economics. "If a storekeeper sells to the poor on 
credit, he will soon become poor himself." Chelm's 
economist had a ready answer: "If he becomes 
poor the storekeeper can buy on credit." What is 
it but Chelm logic when our mayor insists that an 
aging municipal light plant which is losing money 
and buys most of its power from the private utility 
will provide a pricing index which will keep down 
the private utility's rates. Buying power from the 
private utility, the municipal light plant somehow 
will undercut C.E.l.'s rates. 

The antics of our local vaudeville team have pro­
jected Cleveland into the limelight. Editors instinc­
tively think of our town when they need to focus 
on the economic and social problems which affect 
all the older industrial centers of the Midwest. In 
point of fact, what is happening here is much the 
same as what is happeni.ng to Buffalo, Youngstown, 
Detroit and Milwaukee, but because writers and 
columnists need a recogizable and colorful peg, and 
because our local clowns are newsworthy; when 
people report on America's urban problem they 
inevitably think about Cleveland. Cleveland has 
become the symbol of urban implosion and decay. 
Between 1880 and 1930 Cleveland was the fastest 
growing town in the United States, a town on the 
move. We even suffered from hubris, the illusion 
that we were the best location in the nation. Since 
1930 Cleveland has been on the decline. The meas­
ure of our fall is in one sense a measure of our 
pride. In the minds of many we have become the 

(Contini.Jed inside) 

SUNDAY MORNING SERVICES 

December 31, 1978 
10:30 a.m. 

The Temple Branch 

Rabbi 
DANIEL JEREMY SILVER 

will speak on 
THE YEAR IN REVIEW 

January 7, 1979 
10:30 a.m. 

The Temple Branch 

Rabbi 
DANIEL JEREMY SILVER 

will speak on 
THE MAYOR, THE COUNCIL 

AND THE BANKS 

Friday Evening Services - 5:30 to 6: 10 p.m. - The Temple Chapel 
Sabbath Service - 9:45 a.m. - The Branch 



l 

I . 
OUR TOWN AND ITS MANY 
PROBLEMS (Continued) 

worst location in the nation - and that old promo­
tional slogan is there to haunt us. 

I suppose arrogance deserves its comeuppance. 
Cleveland is not the worst location in the nation 
but the image of Cleveland as Chelm will die slow­
ly. Other city fathers have behaved more respon­
sibly. There will continue to be much talk cibout 
Cleveland which will exaggerate our failings and 
even prematurely announce our demise. 

Unfortunately, our vaudeville show not only guar­
antees undue attention, but has detracted us from 
the real issues. Much public talk on our problems 
is little more than gossip. I ask myself: If I could 
name the mayor of Cleveland and staff of all of the 
city's departments with first-rate people would I 
have solved our problems. The exchange would be 
all for the good, but most of our problems would 
remain. Cleveland's problems are economic, politi­
cal and structural. 0 ur problem cannot be resolved 
simply by appointing competent administrators. 
To be sure, our town's incredible bookkeeping is a 
unique Cleveland accomplishment. Imagine a 
major city which, after a year of auditing, still does 
not know whether it is 16 or 52 million dollars in 
debt. Competent bookkeeping is an easily resolv­
able problem. A diminishing tax base is not. The 
fact is that more of this country's older industrial 
centars are in debt and falling further into debt 
each day. The problems of Cleveland involve aging 
plant, aging population, thirty years of suburban 
flight, a tax base which cannot keep up with infla­
tion, much less with the rising cost of debt service. 
In many cases industry, having used up the advan­
tages of our town, has abandoned the town. In 
many cases labor has demanded the right to be 
unproductive as well as the right to a decent wage. 
In almost every case the most productive of our 
citizens have left Cleveland. 

The founding fathers were political creatures. Each 1 

wanted his turf so Cleveland was gerrymandered. 
Cleveland became only one of 62 governing units 
within t_he county. Over the past thirty years the 
able, productive and upwardly mobile abandoned 
the city. Over the same period the core served as a 
dumping ground for the poor and the elderly and 
those caught in the racial traps of our society. The 
result is that those least able to pay are being asked 
to pay a disproportionate share of the cost of the 
social problems of urban America. We buy cheap 
police protection and get good protection. Cleve­
landers buy expensive police protection which does 
not provide effective security. A look at the 
thirty-four school systems of the county highlights 
the problem. Only one school system, the central 
city's, has been ordered to desegregate, though 
God knows some of the county school systems are 
lily white. This Fall the City's school system suf­
fered I five-week strike by teachers who wanted 1 

raise which simple decency required. Why the 
strike? Because Cleveland's property taxes were 
not sufficient to cover e cost-of-living raise. Even­
tually, the state found monies to open the schools, 

but a school levy to pay the ongoing cost of the 
raise was defeated; and, I must say, understandably 
so. What was being asked? That the poorest, those 
on low fixed incomes, those who suffer most from 
racism and from the inflation, bear an additional 
share of the cost of the human tragedy which a 
modern urban center precipitates. Until such 
structural injustices are resolved, or at least con­
fronted, our cities will continue to decay at the 
core; and, inevitably, that rot will spread and touch 
all of us who have fled, all of us who really do not 
understand what it is like to live in the City of 
Cleveland. 

When I listen to the civic group which ha~ raised 
four and a half million dollars from industry to im­
prove the image of our town, I hear talk of down­
town renovation, of a Renaissance Center like 
Detroit's. Their concern is to discover ways to in­
crease the ability of law firms and businesses to 
attract bright young people and keep bright young 
people, to attract industry and to keep industry. 
In terms of the region, these goals are important 
goals. When I listen to the people who live in the 
City of Cleveland what do I hear? I hear that it 
takes four or six hours for the police to respond to 
a call; that the Fire Department and the police 
cannot handle the growing incidence of arson; that 
garbage is erratically collected; that rats and stray 
dogs roam unsafe streets; that street lighting is in­
adequate; that emergency medical care is spotty. 

You may have heard, as I heard last week, a 
mother testify to the School Board that her junior 
high school child had not had any instruction in 
English or mathematics and there was not even a 
room sitter in her French class. If you wonder 
why the mayor has made such an issue about tax 
abatement, why he is determined that the corpora­
tions who would build downtown must not be 
given tax inducements to do the building, the 
answer is simple: the people of Cleveland must 
make up for the lost revenue. In terms of the 
larger region, where you and I live, it may make 
every kind of economic sense to encourage tax 
abatement; but in terms of an elderly couple living 
in a deteriorating area of Cleveland .whose home 
assessments rise every two years and whose food 
and utility bills increase nearly every week, the 
idea of paying monies for advantages which will 
accrue to the National City Bank or the so-called 
Sohio complex makes no sense. They are not 
going to work in these office buildings. They are 
not going to be the construction people on these 
jobs. The people who will build the building and 
who will work there live elsewhere - not in the 
city. Clevelanders know they are being asked to 
brokerage their future for your advantage and 
mine; and they consider us emigrants and free 
loaders who have long since abandoned them and 
turned our backs on their problems. 

Until we find ways to restructure the taxing system 
so that you and I share equitably with those who 
live in the city the costs of controlling poverty, 
race, quality education, desegregation and public 
safety, the problems of the City will not be met, 

the interior core of our area will continue to deter­
iorate and aJI of our lives will be lessened. 

Studies have shown that over the past decade for 
every dollar of income brought into the city by 
people moving there, four dollars of income have 
left the city. The abandonment of the city for the 
suburb and the exurb is an old story. Those left 
behind are those most in need and we are asking 
them to pay a disproportionate share of the social 
cost. So, the first solution to the problems of the 
city, if solution there be, must be a structural one; 
county government, some way of making us all 
one. If we want to rebuild the city we must be 
citizens of Cleveland. We must pay our dues; not 
to Shaker Heights or Pepper Pike or Gates Mills, 
but to the whole area. This perception comes with 
difficulty to many. As I read the slick brochure 
put out by the Cleveland: The New Generation 
Committee I was struck by the focus of their inter­
est. Their latest leaflet says little about the core. 
The main story is headlined: "Saudi King rules 
from Cleveland." To be sure, Khalid and his entour­
age brought a good bit of money and publicity to 
the Cleveland Clinic and Beachwood Place, but 
Beachwood Place is in Beachwood and the Clinic is 
not perceived by many of its neighbors as a good 
neighbor. Indeed, many see the Khalid episode as 
proof of their complaint; there is no emergency 
room for them, but a whole floor is available for a 
king. 

The centerfold of this brochure featured a magnifi­
cent picture of a high-arched public room in the 
new Inn on the Square with great glass chandeliers 
and four or five well-dressed men sitting around a 
table. The Other Cleveland will never sit at that 
table. It is too expen~ive for them. The Other 
Cleveland does not go to the Convention Center. 
They are not executives. The poor people of 
Cleveland, the black people of Cleveland, frequent 
neighbor~ood taverns, not the Inn on the Square. 
This is not their Cleveland. The renewal of down­
town Cleveland, however desirable it seems to you 
and to me, is not the focus of their concerns. The 
committee consists of people full of good civic 
intentions, but we must recognize that it is class­
oriented and, thus, finds it difficult to confront the 
problems of the Other Cleveland, the Cleveland 
that gives us all our name. That Cleveland must be 
heard and its problems confronted as has been dis• 
covered even by our populist mayor. The papers 
have amply reported the ugly neighborhood - ad• 
ministration confrontations which occured when 
the Kucinich people turned their attention away 
from neighborhood concerns. 

If I were head of Cleveland: The New Generation 
Committee I would put at the top of my list an 
obligation to listen to the neighborhoods and help 
them energetically to solve their human problems: 
better police and fire protection, neighborhood re­
newal, quality education, school crossing protec­
tion; the services we take for granted. 

Cleveland is the exception. There are sixty-two 
governing units in Cuyahoga County, sixty-one of 

(Continued) 
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them solvent. The only one that is not is the City 
of Cleveland. There are twenty-four school dis­
tricts in Cuyahoga County. Twenty-three of them 
are adequately financed and have been operating 
since the first week in September. One has not, 
that of the City of Cleveland. It is the City, the 
Other Cleveland, which is in the long decline. It is 
the City, the Other Cleveland, that the national 
newspapers write about. It is the statistics of the 
City, the Other Cleveland, which tell that dismal 
tale of mass exodus, deteriorating housing, increas­
ing numbers on welfare, an impoverished school 
system, the racial divide. I, for one, believe that if 
the human problems of the center city are not 
faced the region ultimately will fail whatever econ­
omic and public relations programs are adopted. 
Cleveland makes the headlines and sets the tone. 

We have located the source of the problem of per­
ception which distinguishes us and the rest of the 
country. They read about insolvent Cleveland. We 
live in the sixty-one suburbs and townships which 
are solvent, where there is adequate police and fire 
protection, where emergency vehicles respond 
when we need them, where schools are open and 
parks are policed. There are four of us to every 
one Clevelander, but in terms of national percep­
tion Cleveland counts and our towns do not. 

There is a perception problem and there is reason 
to establish programs to help America understand 
what our area is really like, but it will not avail us 
unless we accept our responsibilities to the city. 
We must think and pay as citizens, otherwise some 
Other Cleveland headlines will always cancel our 
best'efforts. 

There is another perception problem. We must re­
orient our thinking to accept Cleveland as a second 
tier town. Cleveland was once an arrogant town. 
It believed itself to have a great future. It would 
be one of the five or six top cities of the United 
States; but that was not to be. We are a second tier 
city and will remain so whether we create a region­
al form of government or remain as we are now. 
We are never going to be a major center of power 
or prestige. Does it matter? I think ~ot. 

Cities no longer have walls. Each morning I read a 
paper printed in New York City. The news that I 
see on the television is fro~ a national station. 
The books that I read are printed elsewhere. My 
professional groups meet regularly in other cities. 
My children go away to school. This is a mobile 
society. Cleveland is no longer the perimeter of 
our existence. No city is. We do not need every­
thing in Cleveland, and what we have is quite ade­
quate. We have an easy and swift transportation 
system. Few of us need to spend hours commut­
ing. There are good schools. We have good music 
and first-rate medical care. There is a good park 
system and spacious living areas. The cost of living 
is not prohibitive. For once the conventional wis­
dom is right: Cleveland is I good family town. If 

you look at our county government you will give it 
good marks. Our streets are as safe as those of any 
modern urban center. There are many things of 
which we are proud and there is good reason, ob­
viously, to try and make others understand what 
Cleveland is really like, but it will not be done, 
simply on the basis of slick advertising copy put 
out by a class-oriented committee. 

If I were to organize public relations for our town I 
would suggest that the motto, Cleveland: The New 
Generation, be scrapped. It sounds as though 
discotheques and a touch of the youth culture will 
solve our problems. Cleveland is never going to 
become the swinging capital of the United States. 
We are a family town. Instead, I would base my 
program on two slogans. The first, frankly, is pla­
giarized from the United Jewish Appeal Campaign 
of last year: We Are One. We are one, not sixty­
two towns, but one. We are one and we are deter­
mined to find ways in which all the privileges and 
costs of community will be shared equitably. We 
are one. The problems of the poor in the center 
are our problem. 

The other slogan would be simply; Towards A 
Greater Cleveland, emphasizing that Cleveland is 
more than Cleveland, that Cleveland is a region, 
that many of our institutions are in the center and 
others in the broader area. Cleveland is more than 
Cleveland. Cleveland is not only what is available 
here, but it is all that comes here and all that we 
can partake of when we go elsewhere. If we can 
keep these two perceptions in mind perhaps we 
will htl less difficult about our town and perhaps 
we will be less uptight when others speak of the 
town. But, in the final analysis, the issue is npt a 
better slogan but a meaningful commitment. There 
is no future unless you and I make civic leaders like 
the Growth Association think and talk about little 
people as well as giant industry. It is a promise to 
ourselves that as an urban center of two and a 
quarter million people, larger than London, Paris 
or Amsterdam in _their nineteenth century heyday, 
we will work towards a healthy body politic as well 
as provide support to institutions which serve 
suburban interests and needs. 

One of the things that worries me most about 
Cleveland is that some leaders still seem devotees 
. of that old American habit of using up and getting 
out. The New England trappers used up the beaver 
and moved west, destroying the animals as they 
went. The cotton farmers of the Old South over­
planted and moved west to the sugar plantations of 
Louisiana. When these fields soured they moved 
and overplanted wheat on the Great Plains and 
created the Dust Bowl. When the first industrial• 
ists came to Cleveland they came here because it 
was a convenient place to marry Mesabi ore, 
Indiana lime stone, West Virginia coal and a work 
force of European immigrants. They built fac­
tories and used up factories and did little to refur­
bish their plant. I am told that over the last three 
decades the major industries of Cleveland invested 
less in research and development than the major 
industri• of other major centers. They did not 
plan for the future; Hi when the great iron and 

steel age, the age of brawn which gave us our 
strength, came to an end; many of our industries 
had not provided for the change to more sophisti­
cated production. Cleveland had little to offer the 
computer age, the technological age or the space 
age. These last years have been a time of desper­
ate catchup for our industry. Today many corpor­
ate leaders of a new generation are wondering: 
Why stay? I have an old plant. Labor is highly 
paid and inflexible. If I go to the Sun Belt I will 
get a tax abatement; I will employ rubes just off 
the farm who are not yet unionized. I will pay less 
and operate in a new, more efficient plant. To stay 
in Cleveland makes no bottom line sense! There is 
only one answer: this is your city. You have 
taken advantage of it over the past fifty years. The 
city built schools for your workers. The city pro­
vided protection for your investments, paved 
streets for your trucks, and energy for your 
machines. When great drafts of people were 
needed during the war for your plants and profit, 
the city provided the necessary services. When, 
after the war, many of these workers were thrown 
out of work the city taxed itself to provide welfare 
for those you were no longer willing to employ. 
Cleveland has been used and, by some who have 
already decamped, abused. It matters not to me 
whether the head of an industry had been a good 
member of this or that institutional board. Those 
who picked up and left were bad citizens. They 
took and did not conserve. 

• 
Citizenship of a high order is called for at a time 
such as this. Some corporations will teave. If our 
citizens are determined to make something of our 
future much can be done. Our strengths are many. 
It is still an easy town to get to and from-. It is a 
wonderful town in which to raise a family. It is a 
town with quality education, religious, art and 
music institutions. Our town has solved many 
needs, but needs to solve the basic problem; the 
structural problem. This effort will cost us time 
and effort and, most of all, money, but it must be 
done. We must take upon ourselves the burden of 
the Other Cleveland, the Cleveland we do not even 
want to drive through, the Cleveland that looks as 
if it were a bombed-out relic of the second World 
War. 

I am reminded of another story about Chelm. In 
Chelm a certain family had a milk goat. One day 
this goat's milk gave out. The husband was para­
lyzed, but his wife was I practical person. ''We 
must sell the goat" 'Who is going to buy a goat 
that does not give milk?" "Go to our local Litvak . 
He is a smooth talker. Take him with you to the 
marketplace and let him sell the goat for you." 
The goat's owner took the animal and the Litvak 
to the marketplace. There the Litvak began his 
spiel: "I have a wonderful goat here. Look at her 
lin•. Touch the gloss of her coat. Her udders are 
large." A potential customer asked: "Is this a 
good milk goat?" "Is this a good milk goat? This 
goat is like a wetnurse. She gives pails and pails of 
milk every day. You could not have a better milk 
goat. This goat ... " The salesman went on in 
rhapsodic terms and the original owner was so 
overwhelmed that he interrupted, "I want her for 
myself." 

I want Cleveland. I want her for myself. 
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