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- Homer Puilding
' Weshington, D.C.
Edmund I. Kaufmann

November £, 1988

Dr. Abba Hillel Silver
Cleveland, Ohio.

Dear Pr. Silver:

I received a telegram from Rabbi Jonah B, Wise, asking me
to aseist in raislng a million dollar emergency fumd for the purpose
of feeding and clothin the Polish Jews, who have been deported from
Germany, and for the Sudetem Jews, who are without homes since Cermany
took over the Sudentenland. N

I wae shocked to lesrn that if this emergency fund of & million
dollars is raised that the U.P.A. will insist upon the carrying out of their
agreement with the J.DiC., which means that the U.P.A. will receive four
hundred thousand of the Million.

When an emergency eroge in Palestine I was one of the signers of a
telegram which was zent all over the United States asking for funds to take
care of the emergency, 'nd I was chosen as treasurer of the fund. T would
have been just as shocked if the J.D.C. had demanded a G0% division of the
money so raised.

| Insistence on the part of the U.P.A. that the J.D.C. 1live up to
thelr agreement will affect future giving snd I feel positive will place
the U.PA. in & bad position when consideration is glven overseas
allocations. Personally, T have no wish to insist that the J.D.C. brank
their agreement, nor am I insisting that the U.BA. give up their right

to 40% of all funds raised, whether for emergency or not. However, if the
J:D.Ce either through their desure or the insistence upon your part,
requires that ths emergency fund be split 60-40, I shall write letters of
explenation to all Jewlsh communities protesting, and ask my £ix friends
to do the same thing, There comes a time when one must consider eguities,
even in relisf and rehabilitation work, and I think that time has arrived.
I, for one, think that the trapped Jew in Germeny is in greater need than
the rescued Jew in Palestine,

I am gending & copy of this letter to Rabbi Jonah B, Wige, and if
you both insist, as campaign heads of the J.D.C. and UPA, that a division
be made, then I shell stsrt, and I em sure my friends will join me in an
independent relief drive.

With assurance of my high esteem and good wishes, T am,

Yours sincerely,
\. (Signed) E. I. Zaufmann



cCoPiX

Kovember E, 1928

Haw Iﬂﬂ. N.Y.
dy dear Jonahs
I sam enclosing herewith my reply to the letter which

I received from lir. feufmann of Washington. I wish you would
write to Mr, Xaufsann and disabuse him of any wromg impression

:
i}

th me, I am gpure, that in the future, it
highly advisable thst sueh lLmportant mstters which you
presented to me over the telephone, tho other day, are bent
handled in writing so that a clear record iz them available of
what was asctuslly agreed upon. It would also have bsen desiratble
e the egrem which yon eesnt broadesst to
the ecuntry and which contained my neme, before it was sent.

seke of record, [ sust stsate hers categoricelly
that you did mot recuest me to waive the 40-80 arrangement. I
could not have done it, of course, without the conpent of our
Executive Committee. You stuted to me that the JDC needed money
immedistely, that its funde were exhsusted and thot it could not
borrow any more and that, therefore, you are forced to ask for
an emergency fund from the American Jewlsh cosmnities. "hem
I reminded you of the 40-80 sgreement, you said that that would
be taien care of in the fimal accounting between our two
organizations. Your interest was to bhave the use of tha total
sum ralsed immediately, I agreed to this errsngement, You
sugzested, at first, that we sign the telegrum jointly, but
leter you sald that you thought it would perhaps be better to
slgn it yourselfl but state in the telegras that [ was in
agreesent with the arrangemant, However, in the telegrams
which you semt out, you fiiled to state that the total sum

- raized ln the emergency campaign sould become Lsmedietely

svailable to the JDC, Juiging from the letter of ¥r, Xaufmamn,

this Lnfortunate ommission has put the UPA In an esborrsceing
position.

Tou seem to have been completely satisfied with our
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Rabbi Jomah B, Wise -f- November ¥, 1288

conversation over the telephone and you suggested our meeting together
in the very near future, perhaps In Cleveland, to talk over our common
campaign needs for the future. I was therefore guite confused at

the interpretation which you seemed to place, this afternoon whem I
spoke to you Long Distance, on the conversation which we had last
Mondsy,

Very cordially yours,

ashsjhlk
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November 3rd, 1938

Rebbi Abba Hillel Silwver,

The lTemuls,

E. 105th Street snd Ansel Homd,
Cleveland, Uhio.

Dear Abe:

I am sending you & copy of & letter which I em writing to
Mr. Edmund I. Keufmenn of Washington D. C. I am also
gending you & copy of the telegram which went to Welfare
Fund oitiesa. The only correction I can see which might
have made the point you raised this morning is to have
used the word “eventuslly" before describing the necessity
for the 60-40 division. [There certeiniy wes no desire or
intention on my part to do sanybthing then completely advise
the community of the necvessity for cesh and our desire for
more money. 1 gould not wuit, due o pressure here, for
any further disoussion of the matter with you. I am,
however, eager to discuss with you the coming year's
program and fesl that the ocountry has svinoced, by its
response to the Jeint Distribution Committee emergency
request, lts desire to be helpful and cooperative.

I know nothing of the emergency Palestine appesl to
which wr. Keufmsupn refers. I dare say it was made
entirely ocutside of ocities which are involved in our
80-40 agreement. However, we can have an acoounting
of this at your convenience. 1 should like to have
auy details you care to send me.

If you wish to refer any Welfare Fund leaders' guestions
to me, I shall be very haupy to answer them.

Tours sincerely,

il

oneh B. Wise

JEW LG
ENC.

AIR MAIL

THE AMERICAN JEWISH JOINT DISTRIBUTION COMMITTEE, INC. 15 SUPPORTED
SOLELY BY VOLUNTARY CONTRIBUTIONS
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November Ird, 1838

ir. Yésund 1. Taufmann,
Homer Building,
iashington, D. C.

Dear Eddie:

1 received a copy of the letter which you semt to Fabbi Abba Hillel
Silver. #ay 1 correct the impression which you seem to have toat
the United Palestine Appesal asked for e division on the while of
the possible million dollars which might be ralsed. 1 consulted
Embbi 5ilver on Lhe guestion of the weiving of the Joint listri-
bution Committee=lUnited ['olestine Appeal 183L sgresment of 60-40
in the specified sneliare Fund cit.es. Habbi Silver was unwilling
or uneble to aceede to this request. [e sdvised me by telephone
this morning that he is much shooked over the stiitude taken as
& result of ouwr telegrem and bhwt he had told me that the money
oguld be dlvided at a later date. This offer I do not now reeall
in my telephone conversation with him. Gowever, sinee he insists
that he made this offer, I ma willing to mocept his correeticn
but I feel that & doferred division of the funds ngked for would
oot have affected the problem.

¥e are recciving substantisl remittances in ocash on asocunt of
allocations from 1630 osmpaigns in lelfare Fund cities but the
60~40 agreement seoms to stand in the way of snergetio efforts
toward an emergency appeal. I am sure this is a fair st=tement
and that the conditions would have obtained whether we had
announsed that the funds were to be divided eventually or that
they would be svailable as cash for us only until such time as
sn moeocunting oould be had. &y exgectation is that most of the
new mopey will have to be had in New York City and, of oourss,
elsewhere cutside of lelfmre Fund communitles.

With dindest persomal regards, I am
hﬂhu]’ yours,

JEN LG Jomah B. Wiise

AIR YATL:SPECIAL DSLIVERY



UNITED PALESTINE AFPEAL

i1 FIFTH AYENUE
NEW YORK, M. Y.

November 3, 1538

MENO TO HENRY MONTOR

FROM EERNARD STCHE

Subject: Sen Frencisco, Calif.

1 conferred with Judge Golden end Leo Bebinowitz:
and then with them Lotk together. These twe men &
suppértere end mlways appeer in support of our ces
of the loceml Welfare Fund, end are alwaye
if necessary for the benefit of Pelestine.

Judge Golden is now at the pesk of h ¢ influerce. He mede a fine and
successful fight for election ne & **r:rinr Qourt Dudge and ie muzéng a grest
reputetion a2z an excellent Jud ie B § ce of pride to the Jews of

Sen Frencieco snd the State. e dépt of Babbl Burstein's Temple

pé wealthy and assimilacicnist

row found its expvedient to court

h esch of them eeparstely
g8 you «ncw, our steunchest
efore thebudget conmitted
1l ing to put up & fight

leaders who control the Welfare Funwd
hig faver,

Fund to cerry out the 6 it which ie in operation elcewhere in
Telfere fund cities end pgeseary for JOC to be reguired to give

ue & kickbeck natimnell nen jagreed in tae reply that they made,

which subetentijlly is tha dyice to us iz to let sleeping doge lie,

San Francisco they state, “ig p~Zioniet city, indeed they zey anti-Zioniet
city. The rulipg cllicue embrmeing Judge Sloce, Laon Sloss end Jesse Steinhart
iz anti-Zieoni and would cppose ue in A fight which would be demsging tc us
end might ev result in severe cut in our gllotment, which the weak Zicniet
group weuld powerlesze prevent. Whereas, if we let thinge drift, without
raising emba y cns, they think we can be assured of allotmente

from future igne in/the seme proportion as we are getting it from the last
t we will get more in 1939, then thie year,

becsuse a larger gu will be sssumed, they thing, in 1939, to meet the worse
conditione which prevail overseas. <I¢ the gucstion se to whether it might not
be poesible to reise the strength end prastige of thr Zionistein the City, both
men sgredd thet thie wae necessery cnd important, end seid that this could te < =
done only if the UPA would be willing to allow me to devote my attenticn to
this ectivity. They both take subsientizlly the same nosition =8 the Southland
UPA group who went educational work to be done with the budget to be provided
by hesdquarters, end with £ part of my time now devoted to work in the egall
towns, diverted to thie purpcee in the larger cities and medium sized towns.

Il am conferring with Rabbi Burstein, Prﬂsiﬂnnt of the San Franclsco Zicnist
district and other Zionists this evening.:'/ r R

BS f :
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SUMMARY OF JEWISH AGENCY BUDGET - 1939
Based on Cablegram received from
Elieger Kaplan, Treasurar

Security and Political Activity, including
Hoads, Buildings, etc.

labor housing, maritime enterprises and Relief

including Austrian and German refugees
Outpost Settlements

Cbligations already incurred for

1539 - &70,000

Trade, Industry and Handicrefts

Agricultural Colonization
Including Middleclass

Immigration, training, ecultpré
educational purposes; ﬁ- :
institutions; administrats

Keren Hayesod Fropagar
Repayments, includisy

Part of 1938 am
Reserve for unfd

ts on Previous Obligations

Total

£250,000
200,000
100,000
100,000
200,000
220,000

30,000

150,000

700,000
500, 000

& 2,450,000 ($12,250,000,)
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November ¥, 1928

Er. Edmond I, Kaufmann
Homer

Building
Washingten, D.C.
My dear Mr. Kaufmanng

I was rather surprised at the tone of your letter
and I am inclined to believe that had you first mscertained
the facts, you would not have written to me the way you d4id,
Frankly, I resent greatly being put in the position of one
who is not deeply concernmed with the plight of my fellow
Jews in Eestern and Central Europe, and who needs to be
reminded of his responeibility towerds them, I believe that
I have done a8 much as you, and perhaps a little more than
most in raising money in the United States during the lsst
twenty years for the #.D.C. Again, no purpose i# served by
the sort of threate contained in your letter about sending
commmications of protest brocdeast the United
States, or of launching independent relief drives. Such
threats do not imprese me, and upon second thought, I am
gure you would not have made them.

The facts of the matter arve these., As sarly as last
March, when the Austrian tragedy broke upon the Jewish world,
I wrote to Rabbl Jonah Wiee and urged upon him & united emesrgency
drive for additional sums of money over and sabove the budgets
announced by the J.D.C. and the U.P.A., realizing then, that
our funde would be inadequate to meet the situation either in
Europe or in Palestine. For rcasong best mown to themselves,
the J.D.Ce did not wish to proceed rlth such an smergency
rive at that time.

=%

Previous to the Evian Conference, summoned by
President Boosevelt, I agaln ralsed this question with Rabbi
Jonah Wise, and with the seme results. Within the past few
weeks, I nrote two official communications to Rabbl Wise
inviting the J.D.C. to an immediste conference with the U.P.A.
looking towards the formation of {mmediate plans for launching
our 1989 campaigns on a truly emergency hesis - asking the
country to give fifteen or twenty millions of dollars and
organize & different type of campaign which would insure some
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Edmund I. Kaufmann - November %, 1928

measure of success. For weeks, I received no reply from the J.D.,Co I

ralsed the question agaln at the Conferance of the Council of Federations

and Malfare Funds in Pittsburgh, two weeks ago, and discussed the matter with
Mr. William Rosenwald who was present.

All through these months, while walting for a decision from the J.D.C.,
the representatives of the U.P.A., both here and in Jerusalem were pressing
for an emergency cempaign to supplement the 1258 income in view of the
desperate d=fense needs and erxpenditures of the Yishub in Palestine, and
of the shattered economic life of the country as a result of the two years
of rioting and of the sharp curtailment of immigration. I insisted that
nothing be done by the U.P.A. in the way of launching an emergency campaign
without the J.D.C. We had agreed lest year, and to my best recollection,
at the request of the J.D.C. representatives, that if any smergeney
campaign were held in 13358 either by the J.D.C. or the U.P.A., that the
extra funds would be divided on the same basis as the regulsr funds -

!'nrtq-ﬂixty.

The first I heard of the J.D.Cu's intention to appenl for a million
dollar emergency fund was last Yonday, vhem Rabbi Jonah Wiece called me
Long Distance and said that the J.D.C. finds itself without funds snd that
in view mf of the situation which has developed in Europe, it needs a million
dollars immediately. He asked for twe things: first, that the Jewish
communitiss throughout the United Statea be requested to advance the J.D.C.
on their 1228 esllocntions as mach as they possibly eould; und secondly,
that these communities be asked to raise additional funds as an emergency
measure. I told him that I approved of both measures. T reminded him.
of the Forty-Sixty agreement with reference to emergency funds nnd he said
that it would perfectly all right provided we could make the final accounting
at the close of the year so the J.D.C. would have immediately available the
total pum. HRabbi Wise ssked me whether he might use my name on the telegram
either as a co-signer with him, or if he should declide to sign the telegram
himeelf, whether he could mention my endorsement of both requests to the
Jewish communities. I told him that either arrangement was perfectly
satisfectory to me, Rabbi Wise was completely plessed with the conversation
und we arranged to have a meeting early next week here in Cleveland to
discuss our campaigns for 1329.

Perhaps the wording of the telegram was not clear and hes given rise to
an unfortunste misunderstanding. I now recall that in Pittsburgh, the night
bafore last, Mr. Rosenbloommentioned the telegram which he had recelved
from Rabbi Wise and which left him somewhat in the dark. I am communiceting
with Rabbl Wise and I am requesting him to send you a confirmation of the
gtatements which I have made in this letter,

: Cleveland

Incidentally, on Tuesday, I as chairman of the/Jewish Welfare Pund,
anthorized the immediate dispatch of 324,000 to the J.D.C. and instructed
that the U.P.A. allotment be delayed untll some future time szo that the
J«DaCs might have immedlately available all the money that was in our local
treasury.
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Edmund I. Keufmann ~E= November %, 18F8

In the future, my desr Mr. Kaufmann, I wish thet you would attribute
at least the same sense of Jewish loyalty and Jewish responsibility to me
that I have always attributed to you. I am not unmindful of the distinguished
services which you have rendered our common causes in recent years, and it
is because of that, particulerly, that I was hurt in recelving such a
communication from you.

Fith all good wishes, permit me to remain
Most cordially yours,

AHSyBE
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November 4, 13938

Dr. Abba Hillel Silver

The Temple

Cleveland, Ohio

Dear Dr.

Silver:

I have rarely seen mors insulting letters than the one
that was addressed to you by Edmund Kaufmann of Washington.
That this letter should have come under the signature of
Eaufmann is particularly ameszing to anyone who knows Eauf-
mann's pacific nature. If he wrote this latter himself he
must have been provoked to an extraordinary extent. I am
wondering, however, whether he did write the letter, for my
lagt information was that Kaufmann is at the Green Briar
Hotel, White Sulpher Springs, West Virginia, improving his

golf score.

No one has more consietently cultivated a poliecy of
friendship with the J.D.C., tham you. I recall the enthusi-
asm which 1 had for an emergency drive for Palestine when I
returned from Antwerp and remember equally well your feeling
that it would be unfair for us to launch such an emergency
campalgn in view of our legal relations and, even more, our
friendly relations with the J.D.C.

A numbar of the field directors of the U.P.A. have writ-
ten to me of a new fealing which they sense among soma peopls
formerly willing to be friendly to the U.P.A. These men have
bean stirred up by private conferences in which Habbi Jonah B.
Wise has participated (apart from the public conferances which
have had the appearance of mutrality) and they have been incul-
cated with the doctrine that the J.D.C. deserves at least 75%.

If only the J.D.C. leaders would accord to the U.P.A. the
same respect for ite interests ms the U.P.A. has for the J.D.C.,
thers would be mone of the bitterness which is now beginning
to poison the atmoephere. It is evident that when the propa-
ganda campaign of the J.D.C. began, several months ago, it was
belisved, or hoped, that the doors of Palestine would be closed.
The situstion is now drastically changed, for the batter inso-
far as the U.P.A. is concerned.

Frankly, I do not believe that the J.D.C. intends to ef-

P ks
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fectuate its promise to you that emergency funds would be divided I
on a 60-40 basis. I have a suspicion that the J.D.0. will agk for

en accounting of J.N.F. funds. This, of course, we are prepared to

give since such records are kept. But the bookkeeping can be made

g0 complicated and the negotiatione so irritating that it would

further embitter the relations.

Attached herewith ies & copy of the telegram which was sent
under the signasture of Rabbl Jonah B. Wise to some of the com-
munities at leaat in the Tri-State ares, It is apparent that the
same text was not used for all communities. I am informed by
Mintz that one of the telegrame which he saw contained the fol-

lowing:

"As we must find additional emergency funds, I consulted Rabbi
Abba Hillel Silver, Chairman U.P.A. by reason of our Netional sgree-
ment in Welfare Fund cities this year. He approves this request
provided that in accordance with 1938 sgreement, new funds are
divided 60% JDC and 40% UPA."

It ia probable that this phraseclogy was used to indicate that
the U.P.A. was taking advantage of the Polish needs to get money for
iteelf. 1Is it not on this bagis that Ed EKaufmann wrote?

On Wednesday evening, Henry Rosenbaum, U.P.A. leader in Plain-
field, N.J., telephoned to say that & very urgent telegram had been
received from the J.D.C. He felt that if the community was to be
aroused to a gpecial emergency effort, the U.P.A. should aleso be
coneidered. He felt that the preservation of U.P.A. interests de-
mended a telegram, atregsing the emergency needs, should be gent
to the Chairman of the Plainfield cempaign. I mported his sug-
gestion to Dr. Wise and Mr. Lipsky who sgreed that Mr. Rosenbaum's
request should be heeded. As a result the attached wire was sent.
This is the only telegram that has gone out in connection with the
emergency needs. Flainfield ie not a Welfare Fund city.

We are faced with s diffienlt situstion because the U.P.A. is
proceeding with the utmost regerd for ethics and reasonableness and
with a high regard for the needs of the J.D.C. That isg as it should
be, but the J,D.C. is not displaying a similar sense of values and
proportion.

The net result of the emergency telegrams from the J.D.C. may .
not be large sums of money now, but what may happen is that these
telegrams will have a tendency to affect the thinking of communities
with regard to ratios for 1939. 1 believe that thie ies one of the
purposes which was in the minds of those who suggested the emergency
telegrams. Otherwise, it is difficult to explain why the J.D.C.,
which has been lethargic throughout a year of increasing emergencies,
should suddenly be aroused to the need for action.

Cordially yours,

Verniln

HM:BC Henry Mpntor
Ence Exacutlve Director
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COLFIDESTIAL

Dr. Abba Hillel Silver
The Temple
Cleveland, Chio

Dear Dr. Silver:

Simon Marks and Harry Sacher arrived in NHew York yestarday.
I met them at the boat and later participated in a meeting at
their hotel together with Dr. Wise, Mr. Lipsky and Rabbl Goldman.
Mr. Marks reported confidentially on events in London. Most of
what he had to say was not new.

Three major vpropesals are now belng considered, with the
Government definite about none of them:

One involves the creation in Palestine of a Jewish Zone in
which free immigration would te permitted with the rest of Pal-
estine mandated and no Jewish immigrstion. This, of course,
would bear no relationship to a Jewish State but would resemble
a free port in a tarriff country.

The second propesal involves the restoration of the Mandate,
& cleaning up of the Fal=stine administration and what is con-
sidered limited immigration, that is, about 25,000 a year. Thoge
present sgreed that the second proposal geemed the best. Dr.
Weigmann is said to be leaning %o this too.

The third proposal, although I do not see its contradictori-
ness to the other two, involves round table, or rather, parsllel
conferencee betwesn Jews and Armbs. These conferences, to begin
in January, would be between the Colonisl Office and Jewigh rep-
resentatives on the one hand, and the Colonial Office and Arad
representatives on the other. Although the Mufti would be ex=-
cluded there would be a few Palestine repragentatives but in the
main the Arab conferees would comprise representatives of Irag,
Syria and Ssudi-Arabia. It is hoped that one or more Americans
might become part of the Jewigh conferees. Dr. Welzmann would
enter into these conferences with two fundamental pointa: no
permanent minority status for the Jews and no astoppage of Jewish

immigration.

It is felt in London that nothing definite, as far as
policy ie concerned, will be forthcoming for a year. The
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Woodhead Commission report consists of three separate
opinions by its members. It is, in fact, beingz ignored
by the Government which will have to formulate its own
podicy. The report will probably be published by Novem-
ber 10th, but no poelicy announcement will be made.

The atmosphere in London is completely different from
what it was two months ago. The pressure from America,
the explicitness of Roosevelt, the meetings of Kennedy
with Halifax and MecDonald, have crested a new spirit,.

The inner Cabinet for the first time was stirred to a
recognition of American interest in the future of Pales-
tina,

A sub-committee of the Cabinet is formulating a policy.
The leading members of the sub-committee are the Marquis of
Zetland, S5ir Walter Elliot, and S5ir Samuel Hoere.

The British are meking an earnest effort and a success-
ful effort to supprees terroriesm in Palestine. They hope
to heve the Jjob complsted within four weeks. The refusal
of ths Arab terrorists to slacken their activities has hurt
their position as bargaining agents.

Marks andi Sacher came hara on their own bueiness but
while here Sscher hopes to see a number of people, parti-
cularly Lessing Rosenwald with whom he has business rela-
tions. Markes said that he wants to see a number of the
J«D.C. people to dlscuss their sttitude toward Palsstina.
As Marks puts it, any one who refuses to help Palestine
today ie a traitor to the Jewish people. Although this
might sound naive coming from any one else, Marks makes
the statement with such simplicity and such £3rce that un-
doubtedly it must have an effect upon whoever hears it.

I gave Marks a picture of developments here insofar
as U.P.A. end J.D.C. relations are concerned. He, of course,
will meke his own contacte with the J.D.C.

Cordially yours,
T
o gin AL

HM:BC Henry Montor
Executive Director
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EDMUND 1. KAUFMAMNN HOMER BUILDING

WASHINGTON. D, ©.

November 5, 1938.

Dr. Abba Hillel Silver,
Cleveland, Ohio.

Dear Dr. Silver:

I am just in receipt of your letter of November 3rd,
and I am sorry that you took offense as no offense was intended. I
have only & deep sense of admiration for you. I know how difficult
your position is and how you feel about the entire Jewlsh preblem. We huve
too few men like you. :

I am saddened by the fect that during the most
eritical time in Jewish life we should be as low in leadership as we
are today., Where unity should prevail we heve disunity. What to do
about the thing is nearly beyond me. My office is a rendeszvous for
people with Jewish problems; and my days are taken up entirely with
metters relating to our fellow Jews, not only here, but abroad;
problems that should go to organizatioms, but apperently they get no
action, so they come to Waeshington to deal direct. I have signed so
many affidavits that I am about to heve printed forms of endorsemente.
It nearly tears my heart to pleces when I am visited by people with
relatives abroad and I hear of their plight. I know you too are in
the same position, end I feel certain that if you were to follow your
personal impulse you would like to send millions to the places where it
is needed gost.

The whole plcture of Jewish relief and rehabilitation
is being treated unfairly by welfare cities, Detrolt some time ago put
on & large campeign and used relief and Palestine as the means of secur-
ing a large sum , and the greater part of this money was used for the
purpose of builaing an old folk's home, and the J.D.C. and the U.P.A.
got only & small part. This same thing 1s true of many other welfare
eities, ull of them lmown to you.

The sensible thing, as 1 see it, is to have a combined
quoto of not less then $6,00 per capita. While you may not get that
amount, we would get considerably more than we sre gelting, and we ecould
put on & real cempaign und distribute these funds in the places where it
ie most needed. It 1s knmown, of course, that relief is not permanent,
but it is necessary.

Palestine cennot take all, therefore, the J.D.C. and
the U.P.4. should both take some interest in finding & home for refugees
and those desiring to lesve pluces of persecution. In my opinion,it
should be done on a broad scale, which would enlist the interest of the
entire Christian World, and such & program should include all, regard-
less of creed. Efforts possibly should be mede to get & man like Myron
C. Taylor to head & big drive; such work may appeal to him as he is a
Queker. Former President Hoover, slso a Quaker, became known to the
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eitizens here and became Fresident of the United States because of
his relief work. This is not a Jewish problem in its entirety; —
it is a problem that affeects civilization, democracies &nd all
religious forces.

Now, + have permitted the greater part of your
letter relating to your conversations with Rabbl Wise and the fact
that you wisely started to talk sbout an emergency fund months ago,
to remain unsnswered. I think it is quite wise for us to do nothing
that may possibly affect giving or placing either one of the organ-
izations in s bad light smong the large givers. Sometime we may get
together and discuss the entire picture.

I am quite certzin in many things we think alike.
In this regard, £ am enclosing you a copy of a letter written in
July, which is self-explanatory.

Rith werm regards and good wishes, I am,

Yours, cordisglly,
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UNITED PALESTINE APPEAL

111 FIFTH AVENUE
HEW YOREK. N. Y.

November 6, 1938

Dear =——

A serious misunderstaniing or false impression regarding the
position of the United Palestine Appeal in the present emergency
situation requires a prompt and full explanation to friends and
supporters., When the news of the depfitation of Polish Jews from
Germany reached America last week, Joneh B, Wise telephoned
to me as Netional Chairman of the Unityd Palestine Appesl, saying
the Joint Distribution Committee was cdlled upon for umusually
large expenditures to meet the emer 1tuation,

He suggested that I jJoin with him ins a telegram to
the communities for funds, .read to do s, since I realized
the necessity of cbtelnir rtantial funds immediately, At the
i ent entered into between the
o year to cover the year 1938

sixty-forty would apply
it was binding regardilesm

point during tg
Palestine lapght/yes
for Palestine/

11y du#alqpuunts of an emergency
-t was the JDOC which emphasized this

of whose Welfigie aff Chairmen, I immediately sent $2U,000
Rgde;Asking the Treasurer to hold off the amount

In some ters it is faleely being made to appear that the
is taking pdventagze of the European situation for its own

it. The ts are 8 follows: the UPA and JDC entered into

an 1938 (copies of which were publicly made available)
to @ e friction and competition prevailing previously and
to put overseas fund-raising on a stabilized basis, in conformity
with the Welfare Fund system of one campaign anmually for all
overseas causes,

Several times during the past year there have coms urgent
requests from Palestine for the immediate lsunching of an Emergency
Fund drige outside the regular UFA campaign which I have consistantly
resisted, even against the counsel of many of my associates - on the
ground that the UPA had a definite obligation to the JDC and Welfare
Funie to maintain the letter ani spirlt of our egreement, I have not
only avoided an emergency fund drive for the UPA but even effectively
opposed emergency drives by other Palestine bodies: for the dhn-
resgon of fund=-raising stebility,
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I opposed such emergency campaigns for Palestine eventhough the circumstances
warranted one, I believed and still believe that America hae contributed tragically
small amounts for the preservation of the most precious possession of the Jewish
people, We have matched heroism and self-sacrificed in Palestine with many words
of commiseration, With Jewish life in Europe being dealt shattering hammer blows,
Amsrican Jewry should have rushed to pour funds into Palestine to semure it for
Jewigh immigration as the only real source of immedi t and permanent hope, But
despite these views, I held off Palestine emergency dyjves solely because I wished
to keep faith with the JDC and Welfare Funds, believinad that 21l needs ought to be
met out of increased genserosity to Welfare Fumis and through more adequate allocations
to oversess csuses from Walfare Funds, It is amy-conwidfion that any emergency drive
outside the framework of the Welfare ne he Apd ultimately destroy
the Welfare Fund structure,

It would be ironic and unfeir indes
and to the UPA a desire to profit for AMe
the neads of the JDC and feelthey myd
it is regrettable that an agreemen

e were now to be chargéd to me
the expense of the JDC, I know
imum American cooperation, But
{ IPA and JDC both entered in good

gt I agreed thet the JDC should have
Ancy purposes until after the yeer's end
needs, It should be added that no reguest
gereement, HRabbi Wise, in fact, took 1t

g that whatever adjustments had to be made
the JDC meanwhile having full use of the

In my conversation wi
full use of total sums rals
in order that it might weaj
was made of me to waive bh
for granted that it would be'g
could be made after the end g
funds,

n which Furope and Palestine are indlssolubly linked,
ion by American Jewry, Throughout 1938 the UPA has
emergency drive, with the cooperation of the
months I have addressed three separate requests in
writing to the JD r a meating between representatives of the two
organizations to act y for the best interests of both causes, without regard
to ratios, I look upon the overseas problem as one and indivisible and I am
concerned with raising maximum sumsfor both ceuses, and not with ratios, I

regret to say every request for a meeting has been in vain, I believe that 1t

ie now time for Welfare Fund leaders who are responsible for raising the funds for
both causes to take appropriate mction; to rsise far greater sums for both JDC

and UPA and to prevent the celamity of division and disunity in American Jewry,

demarnds thoro
baenpressing
Welfare Funds,

All these problems, misunderstandings end false impressions could be avoided
if a joint conference of Welfare Funds, JDC and UPA were to be held without delay.

Yery cordislly yours,

Abba Hillel Silver
NationalChai rman
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November 7, 1938

¥r. Morris Eimon
240 Woodward Puilding
Washington, D.C.

My dear Er, Simont

By the time thiz letter resches yom, you will have
received a letter from our Nstional Headquarters, signed by
me, whidh gives the facts in the matter of the speciasl J.D.C.
emergency campaign, a misunderstanding of which esused you
to nrite to me as you did. Tro days before your letter arrived,
I received & letter from ¥r. Zsufmenn of your city. I cen do
no bettar than to sup;lement the latter which you will recrive
from New York, and which has beem sent to & group of leaders
throughout the United “t=tes, with & mp:? of my repl; to
Mr. Saufmann.

Let me asgure you, my desr Mr. Simon, that ny interest
in the work which the J.D.C. %= doing is quite as keen as my interest
in the w rk which the U.P.i. 18 doing. T am not & "departmentalized®
Jew. Nor am I so partisan in my lowvalilees ps to lose sight of the
total sad and tragic picture conlronting world Jewry .today., 1
regret that some of the leaders of the J.D.C. are fefling to envizage
the problem of over-geas relief in 14s totality and the problem
of ralsing funds for over-seas relief as a2 unified effort. In
the last few weeks, the Lxecutive of the Council of Jewish
Federations snd Velfere Funds found it neceesary to discouresge
a growing sentiment among some of the lsaders of the J.D.C.
to raise its funds next y=ar independently, outside of the
framework of the Jewish welfare funds, an sct which would have
disrupted welfare funds in the United ftites end destroyed
the splendid work which has been going on for some years to
uni\fy our cozmunel lives and our philanthropic efforts. The
same leaders are behind an effort to defeat sny Agreement
between the J.D.C. and the U.P.A. fur next year, or mre suggesting
such a reduced ratio as would make ap sgreement impossible.

I shall continue to work in the future aer T have in
the past, for frank and friendly ecooperstion. ¥ith all good
wishes, permit me to remain

Most cordially yours,

AHS3EX
Enc.




November 5, 12E8

Mr. Henry Montor
United Palestine Appeal
111 Fifth Avenue

New York, N Y.

iy dear Mp. Hontor:

I think that the proposed inv'tation layout which you
sent me is excellent. I am herewith returning it to you.

I still do not approve of linking up the UPA with the
American Jewlish Congress. If thare were a united welfare fund, there,
of course, would be no objsction to the imclusion of the American
Jewish Congress. But indesmuch as the UPA is going out on an
independent drive, the appeal ought to be strictly a Palestine
appeal &nd ehould not involwe an appesl for funds for & loesl
organization with which some may not be in symapthy at all, and
which would affect their contributions to the UPA. T think what i=
involved here also is a matter of precadent. Ve may find ourselvee
confronted with similar reguests from other communitiss where we
are leunching independent drives. The request from Providence should
not be aporoved.

Ipssmuch as we have already made arrangements with
Van Pensen for a six monthe perlod of service to us, I do not believe
that we are in a position to commit ourselves to an additionsl
obligntion in the case of Prinz. I believe that the friemds of
Dr. Prinz ought to help him find Habbinical employment somewhere
in the United States rnther than employment with the UPA., We will
uze Dr. Prins ss much as we can during the coming yesr but we
ought not to saddle our orgsnization with fixed charges of such
& charscter.

If you or Mr. Lipsky imow of any of the friends of
Nathan X. XKaplan in the United States, pleacse send me a list of
them. I am proceeding to raise a fund for Mr. Xaplan to help
him tide over his finsncial difficulties,
With all good wishes, I remain
Very cordially yours,




Hovember 11, 1588

¥r. Henry Hontor
United Palectine Lp'aul
111 PFifth Aveme

New Iork, N.Y.

Ky dear dr. Yontors

I called up Mr. Farry S8ilberstain of Charleston,
¥. Va. long dlstance. He confirmed the statement vhich ms
attributed to Dr. dmateaun %o the effect thet I gtsted in a
recent adirens In Pitteburgh that in view nr the presgent
Puloetine situntion, mone; relzed for the U7d cannot be used.
I, of: courpe, trended Ama ‘statedent as o dase fabrication.
1 tool occualan to“explainito ﬁn 0 in tho shola situstion.
I ulso sent a wirs to dashbi Jonah Wise protesting sgainst the
malicloue ctétegonis of the VDG, mpmnhtaﬁﬂ.

IAE‘-'. nigh the Gm:dmﬁ,tﬂ fabti of Charleston (T could
not u&tﬁhhhlm called me up and stated that a meeting was
huld in Charlaston -t which ihe proposition was put forwsrd

. influential Jews thers that the allocations should be on the
is of 75-25. Th' meting ==s = hested on- apd action was
postponed until anothe- meeting next week. I told the Sabbi
thot the Ufa will not concent to such an arrangement und that,
il necesgary, we will conduct an independent cempaign either
junadiately or 2t some Maturs tige. I advised him to Instruct
the Zionists of Charleston of the position whiech we are taking,
I also told him to get in touch with you &and to send jou the
napag of the leading figures in Charleston =o that letters
signad by soma of ths prozinent tuainessmen in the UPA organization
may be sent to them. Perhaps it would be well to eircularize the
leading donore of Charleston with tha Tnicksrbocker articlas which
you had reprinted. T would also saggest that you writs to the
President of the Cherleston Hadags:sh and wny other officers
of Zionist orgunizetions mporising them of our position.

Have you mede any hesdwny ll:}[;lncurl.ng & prominent
non-Jewigh spcaker for our Washingtan Conforence?

I should like to get & full rezort of the JIC
Conference next Sundny in New Tork City. Can you arrange for it?




Henry Hontor - November 11, 19F8

I noticed an item in the paper that the JDC announced that it has
received more than Three llundred Thousand Dollars in response to its apoenl
for an éasrgency fund. Does that represent fresh money or merely advances
on its allocations for 1988 and 13297

I am sending jyou this letter of Mendel Fisher. What Is this meeting
all about? Is it the National Conferenca of the JNF or is it just another
peoting? Inssmuch as I am coming to New York for our Administrative Committee
meeting on the 2l=t, I snould not want to come hack again on tha 22th unless
1t is sbasolutely neceseary.

With all good wishes, I remsin
Very cordially y ure,

AHS:BK
Enc.
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TODAYS CABLE FROM JDC EUROPEAN OFFICES REPORTS NEW VIOLENT!
OUTBURSTS ABROAD<’/WE PROPOSE IMMEDIATE CREATION SPECIAL
EMERGENCY COMMITTEE RAISING SUBSTANTIAL AMOUNT FOR GERMAN

' AUSTRIAN PROBLEMs WE WOULD DESIRE LEADING CHRISTIAN
INDIVIDUALS AND ORGANIZATIONS ASSUME LEADERSHIP IN SUCH

COMMITTEEs WE HAVE IN. MIND ASKING BISHOP MANNING AND HARRY
cHERSON FOSDICK REPRESENTING AMERICAN COMMITTEE FOR CHRISTIAN
REFUGEES WHICH HAS JUST -ISSUED AN APPEAL TO 90,000 PROTESTANT
CLERGYMEN STATING THEREIN THAT~MYRON TAYLOR REPORTS 660,000
PEOPLE IN GERMANY AND AUSTRIA NEED IMMEDIATE HELP OF WHOM
285,000 PROTESTANTS, 75,000 CATHOLICS; 300,000 JEWS ALSO
LEADING CATHOL IC REPRESENTATIVE AND QUAKERS ETCETERA TO JOIN
IN APPEAL/WANT YOUR ACTIVE PARTICIPATION AND HELPs WILL YOU
HOLD YOURSELF IN READINESS IMMEDIATE VISIT NEWYORK IF
NECESSARY. SHALL OF COURSE INVITE STEPHEN WISE AND OTHER
PARTICIPATE IN THIS ENDEAVORs WE ARE NOT YET READY FoR  ANY
PUBLICITY ON THIS PROPOSED EFFORT UNTIL WE HAVE HAD TIME TO
ASCERTAIN VIEWS OF AT LEAST A FEW NONJEWISH FRIENDS AND WE
ASK YOU REGARD THIS IN CONFIDENCE FOR TIME BEING=

.PAUL BAERWALD ONE TWENTY BROADWAYs

THE QUICKEST, SUREST AND SAFEST WAY T0 SEND MONEY 1S BY TELEGRAPH OR CABLE



November 15, 19Z8

PAUL BAERWALD
120 Broadway
New York, N.Y,

THANK YOU FOR YOUR TELEGRAM. AS NATIONAL CHAIRMAN OF THE UNITED
PALESTINE APPEAL I FEEL STRONGLY THAT BEFORE YOU PROCEED ANY FURTHER
WITH THE ORGANIZATION OF A SPECIAL EMERCENCY COMMITTZE FOR RAISING
FUNDS 4 MEETING SHOULD IMMEDIATELY BE CALLED OF THE RESRESENTATIVES

OF THE JDC UPA AND COUNCIL OF FEDERATIONS TO DISCUSS THE ENTIRE
SITUATION. I UNDERSTAND THAT AT THEZ JDC CONFERENCE SUNDAY A RESOLUTION
TO CONVOKE SUCH A CONFERENCE WAS PASSED, SOME OF US STRONGLY FEEL
THAT ANY APPEAL AT THIS TIME WHICH WOULD INCLUDE XNX CHRISTIAN
ORGANIZATIONS AND HELP EXCEPTING UNDER AUSPICES OF TAYLOR COMMITTEE
WOULD BE A GREAT MISTAKE. THE LIMITED AMOUNT OF MONEY WHICH MICHT

BE NETTED IMMEDIATELY WOULD BE A SORRY SUBSTITUTE FOR THE TENS OF
MILLIONS WHICH THE TAYLOR COMMITTEE MAY YET BE PREPARED TO SECURE.
HASTY ACTION AT THIS TIME MIGHT SERIOUSLY HURT THE LARGER UNDERTAKING
WHICH MUST BE INITIATED IN THE NEAR FOTURE ON BEHALF OF MASS EMICRATION
OF JERS FROM GERMANY, WE MUST IN ANY EVENT DISCUSS THE MOST PRACTICAL
STEPS FOR OBTAINING CONUERTED ACTION FROM THE ENTIRE AMERICAN PUBLIC
BOTH JEWLSH AND NON-JEWISH ON BEHALF OF THE LARGER RESPONSIBILITY THAT
ARISES OUT OF THE PRESENT SITUATION. THE UNITED PALESTINE APPEAL IS
PROFOUNDLY INTERESTED AS YOU KNOW IN THE REFUGEE PROBLEM WHICH CAN NOT
BE PROPERLY TREATED WITHOUT REFERENCE TO PALESTINE, THE CONFERENCE
BETWEEN THE JDC UPA AND COUNCIL SHOULD BE HELD IMMEDIATELY BEFORE
FURTHER COMMITMENTS AND INVOLVEMENTS ARE MADE,

ABBA HILLEL SILVER
NATIONAL CHATRMAN UNITED PALESTINE APPEAL



November 17,1939

Dear My, Goldamith:

I have your letter of the 16th inst., with enclosures of the minutes of the
meeting of the Allocations Committee. I want to congratulste you on the
excellence of your report end assure you sgain how appreciative I am of the
great assistance that you have rendered to us. You have relieved us of

much worry as to the compilation and snalysis of detsils. You have sucecinet-
1y presented the findings end I epprove in genersl the form.

I would like to suggest & few modifications for your eonsiderstion. On the
lagt line of pege 2 and sgain in the first line of section (5) on page 5,
where you refer to a total of §15,500,000. collected in cash, could you not
indieate that this represents collections after deduction for campaign costs?
Since we are indicating en allocation of a totel of £15,500,000. there should
be no doubt that this represents the actuel cash aveilasble as & net figure
for distribution.

On page 5 section (1) at the top of the page, I suggest that it read "gift

or gifts to be made to non-sectarisn organizetions desling with Christien
refugees". This I think adviseble so that no cleim could possibly be made
for & contribution to a Jewish organization which may be dealing with
Christian refugees. Furthermore, in this same section, it mey be well to
|/indicate that this contribution of $250,000., if and when made, shall be

' made through J+D.C. on a share and share alike basis to nmon-sectarian organiza-
| tions dealing with Christian refugees., I think this is advisable so that no
question can later be reised that the Allocations Committee made & direct
appropriation to an Iinstitution not included in the originsl sgreement.

By inserting this provision we definitely make the contribution to J.D.C., in
a sense esr-marking it for the purposes that the Allocations Committee in-
sisted upon. The wording might be something as follows: "And such sum

shell then be distributed through J.D.C. share and share alike for non-
sectarian orgenizations dealing with Catholic and Protestant refugees. In
the event that the Negotiating Committee in its report does not aspprove this
grant then this sum shall be divided between U.P.A. and J.D.C. on the ratio
of 15 parts to the former and 36 parts to the latter",

I hope these suggestions will meet your views. I believe that both in spirit
and content they express the mind of the members of the Allocetions Committee.
If you approve of these changes, will you incorporate them in a modified
statement to be sent to me and T shall be very glad to sign it and return it
to you immedistely,

Again assuring you of my deep appreciastion of your great helpfulness, I am,

Sincerely yours,

g k Crl,'ff v
Kr. Semuel A. Goldsmith,

150 N. Wells Street (Room 1712)
Chicego, I1linois.
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NOVEMBER 18, 1938

70 DR. AEBA HILLEL SILVER
FROM: HENRY MONTOR

This is to confirm the meeting which is to be held at the
office of Mrs Heary Ittelson, 1 Park Avenue, Tuesday, November
22nd, at 3300 P.M. Representatives of the U.P.A., J.D.C. and
Council of Federatlions are to Ve presents

The representatiwes of the U.P.A. are to be Br. Abba Hillel
Eilver, ¥etional Chairman of the U.P.A., Dr. Wise and Judge
Hothenbergy and Henry Montor.

The J.9.0. representatives will probably be Henry Ittelson,
Rabbi Jonsh B. Wise nand Mr. Baarwald, with Mesars. Hyman
and Coons attending.

The Couneil representetivas will perhsps be Charles Fosenbloom,
Pittsburghi Ira Younker, Kew York; and possibly Henry Wineman
of Detroit. Aleo William Schroeder of Cincinnati.

® R F B

The representatives of the U.P.A. will have lunch at 1115 F.lU.
in the Commodore Hotel to discuss the agenda of the meeting
to take place at 310) o'clock.
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Mr, P. Dy ds G,
Basle

November 20, 1938

My dear Hr. Ds

I arrived here a few days ago after a smooth trip backe.
Unfortunately, the trlp was not as pleasant as it might have been
because of tragic developments in Germany and elsewhere., Already
at Milano I received a great shoeclt when I saw diaplayed upon the
stands in the Rallway Station a mumber of terrible anti-Samitie
books = one entitled "Il Diavolo Hebralco" with a picture of ten
fingers of clawa printed on the w#apper, and the others in a dmilar
vein, In Milano also there are magy German Jews who are now com-
velled to trek again and don't know whither. One man sald that he
had already received a visa for Shanghai, but his wife remarked
"Dann gehe ich schon lieber nach Palestina"; and I did not know how
much comfort to draw from the fact that she gave Palestine prefer=
ence over Shanghal, and wondered for the thousandth time whether
the Jews deserved to have Palestine and whether they donlt merit
the awful retribution which 1s being measured out to them with the
hand of Hitler.

On board ship I learnt first of the death of van Rath and

then of the frightful new oubbreaks against the Jews in Germany,

We had a regular "Tisha BTAv" on board ship. We also heard of the

anti-Semitic demonstration nmade by the students of the Sorbonne, which
| atrengthened My convietlion that the position of the Jews in France

is also becoiming very preearious; and immediately upon my return to

Palestine I heard als¢ of Fyxlandin's open advocacy of introducing

"racial legislation" in France.

I maat tell you it was a great relief to be back in Tel-Aviv,
For the first time I landed at Tel=Aviv, and this in itself was a
"vyom tov". The Tel-Aviv Bort has been gaining steadily as against
Jaffa. The tonnage being loaded and unloaded at Tel-Aviv already
excaeds substantially that of Jaffa Port. This Jewish Port ls now
an accomplished fact and one of the most important material economie
and politiecal gains which we have had as a result of the disturbances,

The Yishuv has of course suffered in many ways, but there
are definite signs that we have passed the worst and that an upward
swing is on 1ts way again = unless, of ecourse, the English shonld
give us new surprises. But that is not wvery &Ikaly nows The very
savageness of the outbreaks in Germany and the reaction to it in
the Western World = particularly in America =- must result in a
strengthenging of the hands of the pro-Zionist elements in England.
The danger, or at least the fear that Chamberlain might sell us
out fto the Mufti, is, I belleve, a thing of the past, and again
Hitler has contributed to this result. Perhaps the most important
evidence of & certain change of attltude on the part of the English
toward the Arabs 1s to be found in the attltude of the milltary
authorities here. This year, for the first time, they have been

handling the Arabs without "silk gloves”. On the one hand they have
? disarmed the Arab pollce and have ilnereased the number of Jews in
active police and military service (and in the reservd, too) to more
than 8000, On the other hand, they have been proceeding against
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the Arsbs with unprecedented ruthlesaness. Whole villages have been
practically destroyed, and latterly they have treated parts of

Jaffa the same way, The Arabs are leamming at a fearful cost that
it does not pay to rebel.

From the economic point of view an unquestioned result of
the disturbances and of the "eleaning=-up process" has been the sube=
stantial weakening of the economic strength of the Arabs and an
important relative increase of the Jewish economic position. The
Tel-Aviv port is perhaps the mest striking ins tance, but only one of
many. Another typical 1llustration is the evacuation of Arab owned
houses by Jews and their moving into Jewish houses, with the result=-
ing further impoverishment of Arabs and an improvement of the Jewish
reale state market. The same holds true in transportation. In
Jewlah transport there is now an acute shortage of trucks, lorries
and drivers; while in the Arab transport system there is a fatal
stagnation,

Also, a great many Arabs of the better classes have fled
the country. One report in the newspapers places the number of
Palestine Arabs who have fled into the Lebanon alone at 17000, so
that ins ome guarters veople have begun to wonder whether or not
as a result of the Arab terror and the military operations, coupled
with economic distress, we may not witness a conaiderable Arab emi=-
gration from Palesstine. It 1s certainly no exaggeration to say
that the Arab Community of Palestine as a4 whole has, during the
past two-and-one-half years, lost nc insignificant part of the
wealth 1t had gained f rom the Jews in previons years.,

Undoubtedly, the relative weakening of the Aravs and the
relative strengthening of the Jews in economics must ultimately have
alaso important conseaiences in the political sphere; because the
ultimate destiny of the country cannot and will not depend on the
primitive method of counting noses alone,

Then there is immigration. True not on the scale of 1934
or 1935, but still immigration, at the rate of close to 20,000 a
year, even under present extremely adverse circumstances. As a
Tesult I do mot recognise the real estate situation in Tel-Aviv,
whereas half a year ago you saw "To Let" signs wherever you went,
thege have almost disappeared, Hents which had aropped consider-
ably have risen again sharply. The applications for building per=-
mits in Tel-Aviv during the month of October is larger than had
been the case during the whole period since 1936. A bullding boom
is starting even in Jerusalem and still more so in Haifa. In the
latter city and vieinity in partlecular there 1s a great deal of
activity also in connectlon with the erection of the great Hefinery
Works of the Iraq Petroleum Company, with which they are now pro=-
ceeding energetically. We see thess tnings clearly in comnec=
tlon with the work of our construction eompany, Palroad. During
the past few weeks 1t has received new orders for various construce
tion jobs in Haifa and vieinity amounting to over Ip.60,000,=.
This includes the military road near Acre and work for the B P.C.,
as well as a new market place in Haifa; and only today we received
an urgent request from Jerusalem to take on building jobs there
8o that already 1t is clear the 1939 will be the biggest year that
Palracd has had as yet,
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Generally, it is absolutely amazing to see what reserves
,nA strength the Yishuv has displayed. I arrived here in the midst
‘af ‘the Campalgn for "Kofer Hayishuv", a new appeal launched to pro=
vide additional money for defence purposes. Already over L.70,000,=
have been raised and the total will most probably exceed
Lp.100,000,=. Isn't thls an astounding performance after two=and=-
one-half years of crlislis and depression?

To be sure, there are a great many pecple in business
who are in the duldrums, and who have been holding on, so to speak,
by the skin fo their teeth, But this 1s not surprising. It 1is
much more surprising to note the tenaclty and energy with which the
Yishuv as a whole is pressing forward., I, for one, have been tre=-
mendously heartned by it. Due to the absorption of the few thou-
sand people by the police and military services, including trans=
port workers, the previously exlsting unemployment haw been practi-
cally liguidated. This tendency has been further accentuated by
other circumstances. For instance, the great reduction in the
number of Arabs empleéyed in Jewish orange groves and the corres=-
pondingly larger number of Jews employed. On top of it comes the
resumption of building activities. In short, unless the English
deliterately strike a diréect blow at us, there is good reason to
hope for a graduwal return of prosperity. That is my definite
opinion. On the other hand I do not expeet an lmmediate clear
cut solution of the political problem. There may or may not be
a Hound Table Conference. Cantonization may or msy not be proposed.
But whatever may be happening in the politieal sphere, I don't see
how we are going to have q guick solution, A settlement satisfac=
tory to Jewa, Arabs and England is not likely to be made in the
course of a day or even months, It may take a year 6r two = or
maybe longer. And in the meantime things will go on under the
Mandate with a smaller or larger immigration. I don't complain of
this. On the contrary, it may even be better for us that the final
gettlement will be deferred rather than that one should be hastily
imposed now., If the Arabe continue to be severely dealt with by
the military, and on the other hand Jewish immigration and econo=
mic activity continue, we are likely to get a more favorable setile=
ment in the end than we c ould have had immediatelya fter Munich.
So much for a rather hasty and sketechy account of the situaticen as
I found it, ‘

i* % £ -] #* # % = i@

As ever,
Faithfully yours,

E, N.
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111 FIFTH AVE. CABLE ADDRESS—FALFUND NEW YORK CITY
November 25, 1938

Dr. abba Hillel Silver,
Cleveland, Ohio.

Dear Dr. Silver:

Never was there required of American Jewish leadership such
earnest thinking with regard to the constructive solution of the problem
of Jewish homelessness. That problem has reached tragie proportions on
an unprecedented scale in Germany. In response to the world-wide demon-
stration of sympathy and compassion for the oppressed Jews of Germany,
the Nazis have announced that hereafter they will intensify their pro-
gram of destroying German Jews by "fire and sword".

Emigration is essential if the German Jews are to be saved.
Where are they to go? All reasonable Jews must endorse any program
which will provide for the immediate reception of Jewish families
whether they be in groups of ten or twenty or a thousand, Moreover,
suppert muest be given to the immediate tasks of relief, of shelter and
of transportation,

But we are confronted with the necessity of determining not
only how the funds we provide shall be most constructively used, but of
assuring permanence and copportunity for the refugees in any home to
which they go.

To my mind Palestine must oceupy a supreme place with respect
to the German Jewish problem. In Palestine a community of 450,000 Jews
has created those foundations on which tens of thousands of additional
Jews may be settled. Paleatine has cities, towns and villages, schools
and hospitals, roads and communications, agriculture, industry and com-
merce develcped to the point of being able to create additicnal oppor-
tunities for settlers. There have been rumors and public proposals of
isclated, undeveloped lands. Concerned as we are with saving lives, we
must give these proposals our most earnest considsration. We must keep
in mind, of course, that even if these lands can be developed it would
take years of preparation and the expenditure of vast sums of money to
create the facilities even for small scale settlement.

The Cerman Jewlish problem, if it i3 to be solved with the loas
of a mininum of lives, requires immediate outlets for the refugees, An
indication of what Palestine can do is provided in the spontaneous and
generous action of the Jewish community of Palestine in making plans for
the adoption of 10,000 German Jewish children immediately. The Jewish
Agency for Palestine, whose sole representative in America is the United
Falestine Appeal, has formulated a program and submitted it to the
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Government for the absorption of 100,000 Oermen Jewlsh adults within a
year. I know of no other country where the community is willing and
where the resources are available for the absorption of a similar number.

The reports that we have had from Londen indicate keen sympathy
on the part of Colonisl Secretary Malcolm MacDonald, as well es United
States Ambassador Joseph P. Kennedy, who are concerned with the plan of
Anglo-American cooperation for the solution of the problem.

Our possibllity of impressing upon the British Government the
necesgity of opening the doors of Palestine to admit the great body of
Jews for whom room can be found is bound up with our ability to demon-
strate that we have the funds available to assure thelr economic ab-
sorption.

Each commmity throughout the country 1s now being called upon
to conduct the organized actlon that arises out of the problem created
for the Jews in Cermany. Each community is now planning for an immedi-
ate or early campaign on an unusually large scale,

You, as a member of the Naticnal Council for Palestine of tha
United FPalestine Appeal, have an urgent obllgation to see to it that
within such campaigns, whether of an emergency or a regular charactsr,
the claims of Palestine, overshadowing any other claim of settlement,
are given due recognition.

This we must realize:- that if we are %o cope with the problem
of German Jewish emigration on the scale demanded by the increasing
pressure in Germany, we shall have to secure not only greater funds than
have ever been raised before by American Jews, but greater sums than we
have even envisaged.

The key-note for 1939 must be the willingness of American Jews
to share their resources with the men, women and children in Europe --
for a great number of whom the possibilitles of a free, creative perman-
ent life are bound up with settlement in the Jewish homeland in Palestine.

I would appreciate a word from you as to the status of the
campaign plans in your community and as to the help the naticnal office
of the United Palestine Appeal can provide in comnection with your plans.

Under eeparate cover there is going forward to you with my
compliments the 1838 Year Book of the United Palestine Appeal which de-
scribes in word eand picture the herolc community in Palestine and the
great resources that have been created during twenty years of self-
sacrificing effort, That community and those resources are the best
guarantees for the immediate integratlon into the life of Palestine of
as many Jews from Germeny and elsewhere &s we can finance. The Year
Book was made possible by "Hight of Stars" one of the fine enterprises
of the New York Campaign of the United PFalestlne Appeal.

May I take this occasion, as the year draws to a close, to ex-
press appreciation for the service you have given to the cause of
Prlestine upbuilding, as well as to organized Jewish community life.

S8incerely yours,
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¥ovember 25, 1938

Rabbl sbba Hillel Silver

gagt pAnsel Roed & 105th Streeat
The Temple

Cleveland, Qhio

My dear Rabbi Silver;

Theres will be a2 mesting of the Mational
Advisory Council on Sunday, December 4th, 1938,
at 24300 P.M. at the Hotel Edison, 228 wWest 47th
Street, New York City.

The purpose of this meeting is to con-
sider an amalgamation with the Joint Boycott
Counecil which comprises the gmerican Jewish
gonzress aod the Jewish Labor Committes.

It is lmportant that you attend this meet-

ing in order to voice your opinion regardine this
matter.

VYery truly yours,

VAR

SWE:IB . S. William Kalb
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Nazi Germany is the Enemy of Civilization . Refuse to Trade with the Enemy
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The Goal Gor 1935: $4,500,000

[ED PALESTIINIE ANPPEAL

PALESTINE FOUNDATION FUND (KEREN HAYESOD)
JEWISHNATIONAL FUND (KEEREN KEAYEMETH)
EMERGENCY FUND (MIFAL BITZARON),

OF THE JEWISH AGENCY FOR PALESTINRE
For the Setilament in Palestine of Jews of Germany, Poland, Rumania and Ciher Lands

111 FIFTH AVE. CABLE ADDRESS—PALFUND NEW YORK CITY

Hovember 28, 1938

Dr. Abba Hillel Silver
The Temple
Cleveland, Chio

Dear Dr. Silver:

Attacned nereto is a mimate of the meeting
between representatives of the Council of Jewlsh
Federstions and Welfare Fundeg, the Joint Digtri-
bution Committee and the United Palestine Appeal
held 4in-the office of Mr. Henry Ittleson on
November 22, 1938, to discuss the possibilities
of an agreement for 1929 between the Joint Distri-
bution Committee znd United Palestine Appeal.

Sincerely yours,

= T A

Henry Montor
Executive Director
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CONFIDENTIAL

MINUTE OF A MEETING OF REPRESENTATIVES OF THE COUNCIL OF

JEWISE FEDERATIONS AND WELFARE FUNDS, JOINT DISTRIBUTION COMMITTEE AND
UBITED PALESTINE APPEAL.

At; Office of Henry Ittelsom, 1 Park Avenue, New York City
Tuesday, November 23, 1938 at 3 P.M.

Preseat:

Mesars Harry L. lurie, New York )
William Shroder, Cincinnsti
Charles Rosenbloom, Pittsturgh
Ira Younker, New York

for the Coumneil

i S N

Paul Faerwald, New York )
Henry Ittelson
Rabbi Jonah B. Wise
James N. Rosemberg
Joseph C. HEyman
Ieidor Coons

for the J.D.0.

T Tt N N T

Dr. Abba Eillel Silver, Cleveland )
Ir. Stephen 5. Wise, New York )
Juige Morris Rothemberg ) for the U.F.A.
Henry Montor )

Also Miss Morrisey of the J.D.C. staff and a stenotyplst. .

PAUL BAERWALD, opening the meeting, stated that the representatives of the three organis-
ations had been called together, on the basis of a resolution recommending such
action adopted by the Board of Directors of the Council of Federations and Welfare
Funds and of a resolution adopted by the Plan and Scope Committee of the J.D.C.,
to consider an agreement between the Joint Distribution Committee and the United

Palestine Appesl for the year 1939 in the cities affiliated with the Council of

Welfare Funds. At the nominstion of Mr. Basrwald and with the second of Dr. Stephen

8. Wige, the Chairman of the meeting was designated as

WILLIAM SHRODER, who referred to the resolution adopted at Pittsburgh om October 15 at

a meeting of the Board of the Council. The necessity of an agreement between the
two major fund-raising organizations wss prompted by the desire to remove discords
that arise when the problem of the division of funds for overseas purposes is left

to commumnities to decide.
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JOSEFE HIMAN read the resolution adopted by the J.D.C. Plan and Scope Committee at a
meeting on Novembar, 13. It stressed the necessity of raising §1,000,000 a month
for the J.D.C. during 1939 and suggested an agreemsnt betweem J.D.C. and U.F.A.
based on "actual need free from the shadow of dargaining.”

HENRY MONTOR read the resolution adopted by the Council which emphasized the importance
of ar agreement for the sske of commmity harmony as well as to facilitate the
raising of larger funds, unimpeded by competitiveness in campaigning.

IH. 5. WISE suggested that in view of the fact that he and Mr. Basrwald were
members of the Fresideat's Advisory Committee for Refugees, which has discussed
the German Jewish peblem and which has reached certain temtative conclusions,
¥Mr. Baerwald might give the meeting a statement of three ficts.

MR, BAERWALD 4id not see that the discussions in the President's Committee had any de-
finite besaring on the 1939 campaign. What was involved was the nmegotiation of am
agreement between the J.D.C. snd U.F.A. for Welfare Bund cities. He commented on
plans that had been diseussod with Mr. Myron Taylor and Mr. James G. MacDonald for
a large campaign to assist in the setilement of refugees, with lir. MacDonald die-
spproving participation by the Committee in such a fund-raising scheme.

DR. STEPHEN 8. WISE described his cwn impressions of the Committee meetings, indicating
that Mr. Taylor was prepared to head a great campaign, invelving anywhere from
$25,000,000 so §50,000,000 with the entire country being asked to respond on a
non-sectarian bagis. The nation had deen deeply moved and would respond according-
1y if & drive were launched that was well-organized and dramatically presented.

It was essential, if such & drive was $¢ succeed, for the Jewish commnity to
unite in & way to spur such & campalgn. Aside from this larger campaign, which
might be launched soon after Mr. Taylor's visit to London to meet with the Inter-
governnental Committee for Refugees, there was a possibility of having a lesser
drive in which the J,.0.C. and U.P.As would unify their interests. His view was
that it would be better to wait until the larger campaign could be adequately



prepared. Obtaining funds on a small scale now would interfere with the effective-
ness of the larger drive contemplated.

ME. ROSENBERG sgreed that Dr. Wise had introduced some valuable points. He too wondersd
what it would do to the larger fund if an appeal were made for ordinary purposes.
However, the business of the day which had brought the meeting together was a com-
sideration of the immediate needs. Insofar as the J.D.C. was concerned, it had an
overwhelming problem which sust take precedence over overything else and it was his
hope that the men present would help the J.D.C. in meeting its meeds. On December 31
1938, the J.D.C. would be "in a hole" for $200,000, since it had expended beyond
its immediste resources. The J.D.C. must have $3,000,000 for the first three
months of 1939. It was impossible to operate without having in sight that amoumt.
¥ithin that sum no provision was made for any large—acale lmmigration. If
Falestine is opemed, we must forget anything like J.D.C. psychology, he remarked,
appealing to the conferees "to go along with us on this three-month prodlem®.
Commenting on plans offered for refugee settlement in South America and Africa,
he characterised them as "a desert Saharah with a golden eircle around it."

In addition to its foreign needs, the J.D.C. had to consider the refugee problem
in the United States. It was estimated that there would be required $1,500,000 to
#1,760,000 for this purpose in 1939.

IR, SILVER was in full agreement with all that Mr. Rosenberg had said. The point need
not be belabored. Everyons knows that the J.D.C. does mot have excessive sums of
money. But the U.,P.A. t00 has 1ts emergency needs. A few weeks ago $150,000 was
borrowed to send to Palestine. The interest aroused bdecause of the German Jewish
situation gave the opportunity to make an appeal to American Jews mot for three
months alone but for a sum that will fairly meet our common needs for 1939. It is
not practical to expect to raise 10, 15 or 20 million now and then go out im four
months for 50 millioms. In considering the fumd-raising problem in Ameriea, it
should be remembered that the Welfare Fumds, of which there are 150, are conducting
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mtm_-m—nww- local obligations which must also be met.
Fund-raising for overseas must ve integrated within these Welfare Punds if
-:ﬂmmn-hh..-nnﬂ..
The Jews are prepared %o contridute generously %o & campaign for overseas relief.
Mptlﬂlhﬂ“ﬂlﬂlin dollars. The ratio, as between the J.D.C.
snd U.P.A. was an insignificant ites. That problem would not be a stumbling block
to an agreement. htl.dll‘l'thlnl.l-ﬂ.-lm-nﬂluf!'ﬂuthlmih
m:umumpmm extent pmu-rmp-n# gums raised for both and
uthu-onmhcr-hnlhmuﬂmnhﬂ. mpﬂu-nhu-
ansmtdeuﬂmn-mim{hm

n.m:ntu-ulun-mnpm.uwﬂm-mumimﬂ
communities now. If Buropesn Jewry is to be saved, it must be saved through &
continuous willingness over a peried of years to provide assistance. Everything
numtnwumwmmﬂmrmmm. We would thus
mrmmm--tm:mn 1ife, on which all possibilities for

philsathropic work, and aleo engage {n the super-job involved in the foreign
situation. What we must keep in mind is that th-lunﬂ-hinnnnm
in Ameriea, &8 an Americsn and as a Jew. An intolersble load at one time would

be disastrous. muna--t-mtummuu,nniu-mfu

¥R. ROSENBERG agreed that mh#hnumuﬂhhpth-hl. If a large campaign
were to be conducted, it -ﬂlhnhhw-mh&hcnih- Taylor. During
the eoming year, it was very likely that large sums would de requested also %0
fight snti-Semitism in America.

. SILVER said that mpnm-uummutnmm-tum
regular Welfare Fund activities.

MR, SHRODER did mot belleve that $20,000,000 could be raised.

ﬂ.mm-dthtﬁlhl-l-ﬂ. could work out mnumr-u-u
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New York, it might be able to get along until April, shen the Welfare Funds

usually begin their campaigns for the year.

RAEBI WISE commented that the immediate task was to consider the necessities of fund-
raising for the U.F.A. and J.D.0.

MR. ROSENBERG, reporting on the results of the emergency appeals launched by the J.D.C.
following the deportation of Polish Jews from Germany and im connection with the
new situstion in Germany, stated that $258,000 had been obtained in New York City
and about 12 or 15,000 dollars from additional money in Welfare Funds. $70,000,
he declared, had come from communities in which there are mo Welfare Funds. He
felt that the barrier to the receipt of meney from Welfare Funds for the emergeney
needs of the J.D.C. was the 60-40 agreement between the J.D.C. and U.F.A.

IR. SILVER disagreed, pointing out that the Welfare Funds conduct ome campaign s year
for all causes. During the year they collect pledges on am instalment basis.
They have no facilities and no desire for emergency drives.

JUDGE ROTHENEERG said that the present situation confromting the J,.D.C., invelving
emergency needs and the excess of expenditures over income, was not new snd that
frequently in the fact emergency situations abroad had produced similar problems.
There would be needed a great campaign im 1939. But the probdlem of obtaining
cash at once should mot determine the planning for that larger campaign. Loans
could always be had for emergency purposes. DBut what must be borne in mind is
that the great opportunity now existing for mass generosity should not de
frittered awsy by minor fund-raising scheme when maximum sums for the permanent
needs could be attained later. The gquestion before the meeting was procedure.
It seemed evident that a 50 or 76 millien dollar campaign was premature. At the
moment we must astrike to get the maxisum for both canses. The drive should be
launched at once on & seale to win the interest of America. The methods should
be carefully planned. A conference of the mation's leadership ought to be called
to discuss and launch the 1939 campaign and to impress upom the leaders the
urgency of a far different type of campaign. On the dasis of the 1939 campaigns,
the J,D.0. would be able to get advances.
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MR. ITTELSON pointed out that there wers two types of cempaijns being discussed. The
amount of money needed for what might be called & "super-movement® had to be
raiged in a different kind of csmpaign than was now belag discussed. The larger
drive would mean enormous contributions by Jews, including comtributions by
governments. Ferhaps a loan could be obtained for refugee settlement purposes,
with & lien on the assets to be acguired, the sum o be pald out over 30 or 40
years with interest. The raising of $35,000,000 now would still mecessitate a
super-campaign, for the smaller drive could not cope with the larger problem.
It was clear that we ought to go ahead with a campaign. The time element, in-
sofar as New York was concerned, precluded the starting of the drive now, becsuse
the city is at the peak of its Federation campaign, which will net be concluded
before the first half of January. The $100,000,000 sum that was in mind would
have %o be a capital levy and not out of income. In his view the raising of
the smaller amount mentioned would not be a deterrent to the larger sum held
in mind for later.

MR. TOUNKER desclared that if ever there was a time that Jewish morale is arcused, it
is now. In New York st least the situstion has not been capitalized fully. We
ought to capitalize on the moment. The guestions were: whan is the moment?
Will the J.D.C. go out in a campaign alone or together with the U.P.A.? Does
the J.D.C. contemplate a drive within or outeide the framework of the Welfare
Pond? He would like those guestions answered by the J.D.C.

MR. ITTELSON said that he had found scores of large contributors who resented giving
large sums which must be divided with other causes than J.D.C.

MR, BAERWALD declared that Mr. Ittelsoa, in that remark, had put the whole gquestion
elearly before the meeting. In his view, we ought not to utilize Taylor's help
before next year. Before we mppeal to the Fresideat for his help, we would have
to be in comsultation with more people than were gathered arcund the tadle. As
far as the maller campaign was concerned, there was no need to call on the
Fresident to tell Jews that they ought to give.
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would determine the action of the meeting. These were: how much should the
quota be? What methods should be utilised to raise that quotal What would be
the relation of the J.D.0. to the U.P.A. in the distribution of funde? How

would the Welfare Funds be so-related with the larger campaizn planned for 19397
In his view, the lack of response in the New York campaigns of both the J.D.C.
and the U.P.A. was due to inadequate organization. There wes no point in discuss-
ing ratios as long as the amount of money received was not proportionate to the
sgize of the commmity. Campaigns could not be conducted with maximum success,
either in New York or in the country at large, merely by announcing a quota and
calling wpon some individmals to raise the momey. OCampaizn techmigue of a new
snd far more dramatic and effective kind would have to be introduced. Insofar
as the Welfare Funds were concerned, one of their chif defects was that large

sums being raised did not always bemefit the J.D.0. snd U.P.A., which were
the backbone of their appeals. The leaders of Welfare Fumds would have %o be
summoned $o discuss with them: the enlmrgement of total quotas for 1939 and
the allocation of far larger ratios of the aggregate raised to the J.D.C. and
U.P.he It was evident, however, that the campaign would have to be conducted
within the structure of the Welfare Punds. For 1939 they ought to subordinate
local needs.

MR. LURIE stated that on the whole the Welfare Funds were well satisfied with the
1938 agreement between J.D.C. and U.P.A. which provided for a 60-40 distribvution
of oversesas funds in Welfare Fund cities. In the fall, however, it had been
felt in some guarters that the agreement made in the spring might de too rigid.
The funds might be used more flexibly, and perhaps that thought should guide
the 1939 agreement. '

DR, SILVER pointed out that he was not insisting om the "effectuating clause", by
which the J.D.0. and U.P.A. bound themselves in 1938 to divide the total sums
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they received from Welfare Fond cities so that, regardless of local decisions,
the final divisien would be on a 60~40 basis, But 1t was only through an
effectuating clause that an agreement between the J.D.C and P, A bad any
méaning or effect, The resolution adopted by the JoD. G Plan and Bcope
Committee had provided that individual contributions might be given outeide of
Welfare Fund allocations, But if that were to be ¥idespread, it would result

Agreement was rebched, Dr. Bilver had insisted, even though he was National
Coairnmn of the UF. A, that the agreement be respected in Cleveland. But in
S8an Francisco the Sgrecment had not been adhered to and a 70-30 ratio had been
established, favoring the J,D.0 It Was evident that some system had to be
devised to iren out such inequalities,

BERPERN 8, WISE felt that unﬂth:mmnﬂn&ntﬂloﬂulh

Jowry wag clamoring for umity,

BAERVALD said that the conferees should not leave the Toom Without complying with
She wishes of the leaders of the Welfare Funds, We were here for a recommendation
by us of a formila of division to be submitted to the Welfare Funds,

ROSENBERG suggested that a poseible formula might be Worked ocut, since the desire
for unity bad been expressed, by two men meeting, such as Dr. Silver and Mr,Baerwald
or Dr. Wise and himself,

SILVER remarked that the discussion had proceeded for a long time and no one had
Gome down to the kernel of the matter, which is; what is to bd the ratio of
division between the J. 1, C, and U.P, A

The goal of the 1939 campaign of the J.D.C and WP, A, should be $20,000,000 with
& new type of campaign devised to reach that sum, It can be reached. fThe J.D.C
Says it needs $12,000,000. It should get 1t, ‘e Coordinating Committee for
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Refugees needs $2,000,000. That amount should be set mside. The U.P.A in called
Upon %o raise $8,000,000. in the Duited States,
As a basis of compromise, for the sake of a uwnified campaign, he Suggested that
Within the $20,000,000 quota room could be found for the three needs, The division
Gould be on & basis of 12-6-3,
The first five millien could be divided on a 60=40 basis, favoring the LG
The second five million on & 6535 or 70-30 basis,
The fourth five million on a 2080 basis, That would protect the U,F, A in its
minimum obligations and Would do Jjustioce to the other organisations,

MR, EYMAN inquired whether the result could be brought about enly through a single,
unified campaign of the twe organigations, The reply was 4n the negative,

JUDGE BOTHENEERG, disoussing the practicability of such a campaign goal, asked what
would be the relation of emergency gifts to such a campaign, such as had been
referred to in the resolution of the J. 1L G Plan and Bcope Comadttee,

ME, HYMAN inquired what would happen if we did not raise 20 million but oenly 5 millien,

 MB, SHREODER asked about the poseibility of an allocations conmittee to distribute all
above a certain amount,

JUDGE ROTHENBERG pointed out that such an allocations committee had existed in the
United Jewish Appeal of 1934 and 19356 but that 1t had not operated satisfactorily,

MR, BAERWALD doubted whether a mtimprml bring ae much as two separate
Campaigns.,

The gquestion uppermost in his mind was the campaign in New York Clty. A united
appeal there had not proved satisfactory sither to J.L. C. or UaFohe He wan not
¥illing to join in & combined drive in New York. We should not lightly reach a
decision on that point, he urged, The question of combined campaigns was

settled insofar as Welfare Fund cities Were concerned, since both J.0, 0 and U.P. A



——

- 10 =
wish a separate campaign. It wight as well be admitted that & united front does ot
exist in the Jewish commumity. Let us not fool ourselves, Our task hers today
{s not the campaign in New York at merely to get A formula for Welfare Fund cities.
Ee had net thought for a momeant that the question of & larger camphign or any
problem outside of Welfare Fund cities would be introduced at this meeting,

DR. SILVER emphasized that the ratio of division he had suggested was for the country

as & whole, including New York City. He would not agres to those propoertions
if Welfare Fund cities alons Were involved., In that case, the same ratio as

last r-r-ﬁn-ﬂ—'!ml bave to be maintained, ’

MR, ROSENEERG referred to the success achieved in creating the UJeneral Council of

\merican Jewish Organisations, If harmony could be Eought shut between the
American Jewish Congress, Jewish Committee, Bual Brith and Labor Committee,
ﬁuthﬂmhmd-urnmumﬂm:—muu.

His advice would be that there should be a joint campaign in New York, But
that was a personal view, to which he could not commit the J.D.Co He suggested

another formmla of divisiom

of the first six millien, ome million should gote the Coordinating Commi ttee
and the balance en & 80=40 dasis, favoring the J. I, G

The rest of the 14 millions would be divided on & 12~6~2 ratlio as suggeated
by Dr. Silver.

As disapproval was indicated by other representatives of the JoI. G, Who,at this
point used pencils and psper to figure out the sume involved, Mr. Rogenberg stressed
that he was speaking only for himself. The Coordinating Comamittes might be abdle
to get, aside from the allotments he mentioned, several hundred thousand dollars
from various foundations, This should be allowed outside the agreement.

ITTELSCN was emphatic in saying that ®not on God's green earth could such a
proposal as that made by Dr, Silver am Nr, Bosenberg be accepted,” [There is not
a chance of any such thing going through, he repeated. We must not let the im
pression go that Mr, Rosenberg's idea 18 mcceptable, The Jig givers in Hew York
Gty will not do it. If omt of $20,000,000 Hew York 1s to raise $10,000,000, the
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largest part would have to coms from large givers. Any plan that includes

New York City, which gives the U.P.A in New York the same proportion as in

the rest of the country, will net be considered, The U.P.Ahs collected

#750,000 in New York in 1938, that is, less than 10% of $10,000,000, On the
foruula that had beem cutlined, the U.PoA. would get 30%. Whatever may be our
views of Falestine or the werthiness of the U.P, A, we have to recognize that

& certain situation does exist., 1The big givers will not part with their money
if they feel that any substantial part will go to Palestine, If there were to »
& jolnt campaign in New York, the J,D, (. would have to be able to meet a great
deal of opposition and criticisms These critice would have to be 2ssured

thet the U.P. A would get only & nominal amount.

SILVER pointed out that this line of resasoning had prompted the J.D. G consistently
to have ssparate campaigns from those of the WuP.A. in New York. And yet the
J:0. G, had not been able to prove thé efficacy of 1ts argument, The J.1LC.,

he stressed, did not do much better in New Tork in 1928 than 4t 444 in the

rest of the country where, it complained, it was tded down to a 60-40 agreememt.
The big givers had not responded to & large extent in 1938 even thougn the J.T, 0
conducted & separate drive,

ITTELSON repiied that perbape the attitude which he had descrided on the part of
the big glvere vas immworal and indefensible, He didoht know; but 41t ddd

exist and had to be counted with,

STEFEEN 5. WISE declared that the leaders of the campaigns ocould not consider
themselves merely fund=collectors., It was their obligation to direc the mind
and form the spirit of Jews and not to yield to the wawerthy attitudes of com—
tributors. Referring to those men who wish to shut the thought of Palestine com-
pletely out of their mind, Dr., Wise, in an impassioned brief summery of Jewish
achievements in Palestine, pointed out that some 50,000 Jews from Germany bad
been taksn inte Palestine in five years, As msny as the rest of the world combined
had taken overseas, Did that figeore and those results mean aothing to Jews

of Germin exbtraction in the United States? Turkdng to Mr., Ittelsen, he declared
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pathological phobias of a few New York Jews.

MR, ITTELSON said that he could not combine the Job of fund-raiger with that of teacher.
It was not his taks to conduct a school in which to tesch men what they ought
to do and how much they ought to give %o which esmges. But he had to reckon
with facts. He did lmow that any plam which means a substantial allocation teo
the U.F.A. in New York would drive away large contributors. This represeated
an insurmountable obstacle. By that he did not mean that the U.P.A. should
receive nc money but the proportion would have to be small. But even on a lesser
allocation to the U.F.A., he said, the U.F.A. would get more money in dollars.

DR, SILVER inguired what amount Mr. Ittelson had in mind as a proper share for the
U.P.A. JWr, Ittelson replied he would have to discuss this with his colleagues.
As the discussion wandered off, with no conclusion seemingly attained.

MR, BAERWALD remariked that we will never get together as good a crowd of representatives
as were then present. The only purpose of the meeting, he said, was to obtain a
formula for Welfare Fund cities, regardless of other arrangements elsewhere. As
far as he was concerned, if the meeting adjourned without a formula being reached
for Welfare Funds - and that alone - he was not in a position to meet with anybody
for at least another two weeks.

MR, SHRODER pointed out a muwber of fall campaigns were now being held for 1939.

RAHBI JONAH WISE stated that those drives come within the 1938 agreemeat.

ME, SHEODER pointed out that the amnual meeting of the Council of Federations and
Welfare Funds would be held én January 21st and suggested that a formmla ought
to be reached before Jamuary 15th.

BABBI JONAH WISE suggested that a canvass be conducted in New York, to see whether
the attitude of the comtridutors was as Mr. Ittelson had described it. Perhaps
influence could be exercised over these men, in order that a united fromt might
be achieved. It was true that big glvers, and people gemerally, wanted to kmow
where their money was going in a definite program. But should it not be
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eondidaved Wt the Tigmes mggestol Seuight sffer » possible dasls 6f agresams,
he asked.
SILVER, sddressing himself %o Mr. Ittelson, said that the premise he had posited
for New York made agreement seem unlikely. It would be a tragedy if we did not
sesk to unify Jewry at this tige. To meet the objections of certain groups,
perhaps a fluetuating principle of ratiocs could be adopted. There might be,
for example, a 75-28 ratio in New York and a larger ratio in the country to
stagger the situation.
ITTELSON said that he was sympathetic to s united campaign. He would be happy to
work with Mesars. Baerwald snd Hosenberg to see how this ecould be done. Dut
he was dabious snd skeptical of sny success as long as substantial ratioe might
be involved for the U.P.A.
ROSENBERG rose to suggest a figure of 25f to the U.P.A, for the entire country. He
was supported in this by
ITTELSON, who sald that such & formmla might be comnsidered.
SILVER replied that he would hawve to take this up with his committee. A seriouns
problem was involved for the U.P.A. It was not merely a campaign for 1939 that
had to be comsidered. The upbuilding of Palestine was a tagk for gemerations and
it had to be kept in mind that a precedent might be adopted which would have
serious congequences for the future.
ROSENBEEG then sugcested 30%, in a query addressed to Mr. Ittelsonm.
ITTELSON said he would have to consider this.
SILVEE felt that two or four people ought %o be authorized to mset agaln and %o come
to some understanding, with power to act, on the basis of today's discussions.
BAEEWAID felt that he was not strong emough to represemt the J.D.C. in a two-man
conference. In any event, he was not ready for a final discussion tomorrow, as
Dr. Silver had proposed. Ome on each side was not acceptable to him. Even two
men for sach side were not emough.
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The meeting broke up at about 6:30 P, M., with the wnderstanding seeming to
prevail thgt a committee representing the J.D.C. and U.P.A, would meet again,
al though Mr. Baerwald emphasized that such a meeting could not be held soon.

Mr, Montor phoned to Mr. Hymsn the following morming urging a meeting
between Dr. Silver and Mr. Baerwald snd others, if the J.D.C. wished. Dut
Mr. Hymen declared that he saw no possibility of a meeting during the day.
In say event, the J.D.C. did not understand why the New York problem had
been introduced, when omly Welfare Funds should have been considered. After
a brief discussion over the phome, Mr. Monter closed with the remark that
the U, P.A. would await word from the J.D.C. as to when it was ready to meet
again, since the U.P.A. was prepared to renew the discussions at say time.



November £3, 1938

Justice Louis D. Erandeis
Florence Court W.
Washington, D.C.

My dear Justice Spandeist

I thought that you might be interested to learn of
the progress of the United Palestine Appesl, The probability
is that in spite of the economic recession of the first
part of the year, the United Palestine Apoeal will ohtain
gsome elx to seven hundred thousand dollars more than last
year, Had the City of Chicsgo come ir for a welfare fund
campaign this ysar, sa it had oromised to do, our chare of
the fund would hnve reiged owr lncoms, this y-ar, by snother
quarter of & million dollars, As It ie, Chicsgo will launch
its campaign eprly in 1959,

Ve have been discusaing with the repressntatives of
the Joint DPistritutlion Committece and the Council of Jewish
Pederatione end Wel®are Funds the laumehing of a twenty
million dollsy drive for 1939, Thie campaign would be
carried out within the Tramework of the axlating welfnre fund
campaigns throughout the country. We had hoped to combine
thie drive with a non-Sectarian campaign under the ausplices
of the Myron Taylor Refugee Committee, "mt as it looks now,
its plans are far too indefinite to warrant a nost-vonement
of our Joint campaign.

The United Palestine Appeal will hold its National
Conference in the City of Washington on Jannary 14 and 15. It
is our hops to have Jan Mesaryk, the present Czeck Anbassador
in London wsho, we have been informed, will probably resign
his office in the near future as one of our gueste at the
Conference; aleo Lady Erleigh who will come from London
to aseist us for & ghort time in our campaign.

It would of course give us much leapure and great
inspiration if you would find it possible to grace one of our
meetings with your attendance, perhaps Sunday moon, when
Masary will espeak, or Sundiay evening, at the bhanguet. The
delegates who will be coming from all oarts of the country
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By the way, Montor, I hop mad and disgusted
and contemptuous mas I do about the m n dollar fund

of the Poale Zion in thig country. If ere Dr, Silver
and thelead of the UBA Avdgx, I would wire to London and
to Palestine that, upd y can get the labor brigands
to cgncel this or Ay h our drive, we will cancel
the UPA drive thig ght is what I would do. It is
getting to be a ™) afie. Every dollar we raise
their comrades hand they refuse to help and to
work with us. It is ™gBlly disgusting. I hope that Dr
Silver wi and th

moves, 11 be 1

ngre stiffly and sternly he
e support.
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Dr, wige pointed out that it is not merely a question of education and
propaganda with us, we have a great deal to say with regard to the technique
and the methodology of the W.P.A. ’hat we have to say at this meeting tonight
will be presented to our delegates at a meeting of the U.B.A. Administrative
Committee next Thursday night; eo we can informally reach certain decisions with
regard to the claims of Palestine, varsus relief, etc.

The chairman then called upon Dr, Nahum Goldmann, representative of the
Jewish Agency ot Geneva.

DR. NAHUM GOL.JANM:

The political eituation was rightly defined by Mr. Lipsky. Because of the
world situation, no final decisions will be reached in the next few monthes about
any problem in the world, Ve are living in a pre-war situation, lie have to
mobilize our resources, Whatever will hapoen in January in London, the negotia-
tisns will be rather ghort - three, four or five weeks. I do not inow whether
any agreement will be reached with the Arabs, and therefore this fear of some
of our friends about the meeting with the Arab Kings is unfounded, because such
a conference can only be conducted if such am agreement should be reached ¥efores

Analysing the political situation in London and what may be expected
in the near future, Dr. Goldmann, continued:

The fefugee situation was very precarious. It is a little better now
because, first of all, we dared to come out with thé offer of 100,000. TIhise
made, a strong impression. This gesture after Chamberlain's statement in the
Houge helped a little. The danger at the beginnins was that Palestine would
be pushed into the background. We could today have 10,000 families in
Palegtine, With every day passing, the coloniszation schemes will appear more
futile, because whep they will get down to businese they will see that these
colonies do not exlst as far as colonigzation is concermed.

Dr. veizmann feels that we must taike up, with tremendous influence,
the fight in America for the opening of Palestine. The slogan of 100,000
Jews in Palestine must be made our slogan., American must come forward from
the Pregident of the Zionist Organizationwith thig demand. Here ig 2 country
ready to accept 100,000. With the proper pressure brought to bear from here
we may achieve the opening of Palestine in February and March, Even if Palestine
could tate up 40,000 er 50,000, no other country coblld compete with it. It is
the duty of American Jewry to save the Zioniet positlon in Jewish 1ife.

DR. SOLOMON GOLODMAN:

I want to streee only one or two phases in the presgent situation. There-
is a pogitive attitude amongz the British toward a Jewish Homeland, not tazing
in all of the Birtish and not including some members in the Cabinet. The reports
of the two parliamentary debates, the debate on the refugees and the debate om
Palestine reflect: (1) that the British themeselves understand that all of these
colonizing schemes are a vagt dream, Members of Parliament stated so, more
effectively than 1t was stated by anyone of us in the press of this country
or of the British press. Mr. Chamberlain, when he became very generous, said
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that he had a report of some 50,000 scres from Tanganyils, ond a scheme of "+~
gettlement for about 200 settlers. Other Members of Parliament pointed ocut that
they will not be ready for years, without the inveetment of huge sume of money;
(2) The Parlimmentary Debate on Palestine lezves me very hopeful. Two of the
finest addrecses on Zionism delivered in ten years were made by Members of
Parliament - Williams and MacGovern, Independent Labor, who use language agaelnet
tue Goverrnment such ag we hesitate to use. There is definitely a positive
attitude among the British, and we must not overlook 1t. The British are suffer-
ing from the paralysis of will that has crept over them. There is a policy of
appeagement, and this makes their positive attitude ineffective, They are Jjust
now not solving any problems in Great Britain. There is & positive attitude to—
ward Palestine and this attitude is wehkened by the general attitude towards
world affairs of the British People.

The second thing to stress is the important part that the United States
hag played in the last four weeks, and is bound to play., I attended a session
of a Parliamentary Committee on Palestine. Dr. Weismann'was invited to speak to
them before the .debate on Monday afternoon. 1 was not very happy with the
attitude of several of the members present. They seemed to be pro-Arab. Dr,
Weizmann took up the question of refugees immediately. He spoke of 100,000
that the Yishub can take, and of &ll of the other colonization schemes, and
he said: "Gentlemen, if you will continue to dangle these illusions before a
persecuted people you will be no lees guilty than those responsible for the
pogroms and the massacees." He went as far as to sayr "Give us 100,000 Jews
and we will let you take two-thirds of your army out of Palestine." Wedgewood
presided., Later we made an apcointment to see EKennedy. Dr. Goldman then conveyed
the nature of thelr convergation with the American Ambassador,

In summing up the situation Dr, Goldman stated: We have, then, three
things: (a) a British attitude that is hopeful; (b) very important leading Jews
in Great Britain who are hindering the work; and (c¢) the pressure of the masses
of American Jews is being felt in London. We have to carry this on, and we must
do it without delay, - not only in our political propaganda, but we must begin

at once with the United Palestine Apreal, and stress the Jewish National Fund.
Thies is most urgent.

1929 U.P.A. CAMPAIGN:

Dr. VWige spoke at length (off the recurd.]' on negotiations belng conducted
between the U.P.A. and J.D.C. for the 1939 Campaign. Dr, Wise aslked Mr, Henry
Montor to supplement his remarks.

4 brief discussion followed bearing on the relationship of the Welfare
Fund and the J.D.C. to the U.P.A. and plans for the forthcoming Conference in
Washington, Dr, Heller, Mr, Lipeky, Mr. Montor, Col.Hogpenberg, Dr. Friedland
and Mr, Goldberg participated,

Rabbi Israel expressed the opinion that we are now more confident than
ever that Palestine ig the only anewer to the Jewish problem. However, the en-
thugiasm reirindled at this meeting of the Executive must be rekindled throughout
the country, We must get to American Jews aw quickly as possible, the message
of the part that Palestine is to play in the picture. Not only ie a national meet—
ing needed to dramatige the thing, but there ought to be a number of large
Beglonal meetings for those who cannot come to the national meeting, and every
effort should be made to bring not only the Zionist stalwarts to those meetings,
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but all whom we can reach,
It wag MOVED by Rabbi Bricimer

L{HAT at the next meeting of the Administrative Committee

of the U.P.A. there be invited representatives of various

communities who are influential in the matter of the Welfare 1
Chests; and that there be prepared in advance of that meeting

a draft of a proposal to be subtmitted to the meetihg, for con-

sideration and action. That in the interim, the officers of

the U.P.A. proceed to do everything they possibly can to create

an atmosphere of understanding with regard to the present

Eitﬂﬂtiﬂn.

The MOTION was SECONDED and unanimously CARRIED. [

Dr. Wise added the following motlion, which was seconded and unaaimously
carried,

THAT Mr. Henry Montor, of the United Palestine Appeal,convey the
the genge of thie motion to Rabbi Silver, wlth a view that ha
and the Executive of the U.P.A. shall carry out these suggestions,

Rabbi Levinthal guggested the arranging of a national hook-up to give
a report of the Actions Committee to the Zionists throughout the country by
radid broadcast.

Mr, Lipsky suggested that this matter be given consideration by Mr.
Montor and others.

Meeting adjourned at 11%¥20 P.M.

Respectfully submitted,

Morris Margulies,
Secretary.
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SECRETARY'S REPORT 0. PALESTINE EMERGENCY SITUATION:

Mr, Margulies reported on the sctivities of the Zionist Organization in
connection with the recent Felestine ermergency situstion., He read the first
cable received at the Zionist hesdquarters, dated October 6, 1938, signed by
Dr. #eizmann, as follaows!

/h

It
head of
America
of this
for the

GOLDMAN #ISE LIFSKY
ZIONISTS
NEZ4 YORE

SERIQUSLY APPREHEASIVE RADICAL REVERSAL POLICY FALESTINE
CAYSTALLIZATION NATIONAL HOME STOFPPAGE IMMIGHATION EVEN
ESTABLISHMENT ARAB STATE GRAVE DAWGER STOF MUST IMMEDIATELY
NMOBILIZE ALL OUR FRIENDS MAKE AMERICAN VOICE HEARD TERQUGH
ADMINISTRATION AND FRESS STQF SKIFFER SHOULD INTERVENE
BRITISH AMBASSADOR #ASEINGTON INSTRUCT AMERICAN AMBASSADCR
LONDON TAKS DMZDIATE ACTION MOST URGENT AMERICAN JEMRY
ISSUE STATEMENT JZ#S #ILL NOT SUBMIT TO FATE OF ASSYRIANS
A4D GIVE Ur JEJISH PALESTINE

CHAIM

was on the basis of this cable, Mr, Mergulies seid, coming from the
the Jewish Agency in Palestine —- that the Zionist Orgenigation of
started its =sction. Less than twenty-four hours after the receipt
eeble, the Z.0,A, dispatched the following cable to the Secretary
Colonies, Mr. Malcolm MacDonsld:

OCTOBZR 7, 1938
SZCEETARY OF STATE FOR THE COLONIES

MALCOLM MACDONAID

LONDQH I:EGLA.E-II)}

AMERICAN JEZJRY GRZATLY ALARMED OVER 4ELL AUTHENTICATED
REFORTS Id LONDON AND AMZRICAN FRESS THAT THE BRITISH
GOVIHENMENT COWTZEMPLATES ABANDONMENT OF JEJISH NATIONAL
HOME FOLICY THROUGH STQFPAGE OF JZ4ISH IMMIGRATION
REGARDLESS OF ECONOMIC ABSORFTIVE CAPACITY AND RADICAL
CHANGES IN CONSTITUTIONAL STRUCTURE OF PALESTINE
GOVERNMENT DZSIGHED TO AEDUCE JEISH FOSITION TO MINORITY
STATUS STQF 452 HEFUSE BELIEVE THAT THESE REFORTS ARE TRUE
45 SUCH ACTION 4OULD CONSTITUTE NULLIFICATION OF THE
BALFOUR DECLARATION AND THE MANDATE NOR CAN 4E BRLIEVE
THAT GREAT BRITAId 4OULD TAKE ANY ACTION AT THIS TIME
#HICH #OULD STILL FURTHER AGGRAVATE THE TERRIBLE PLIGHT
OF THE JE«ISH FEQFLE

CYAUS ADLER MEMBER JEAISE AGENCY FOR FALESTINE

HENRY MONSKY FRESIDENT BNAI BRITH

STEFHEN 5., #ISE FRESIDENT AMERICAN JEZISH CONGRESS

SOLOMON GOLDMAN FRESIDENT ZIQNI ST QRGANIZATION OF AMERICA

JUDITH EFSTEIN FRESIDENT HADASSAH

DAVID 4ERTHEIM PHESIDENT POALE ZION

LEON GELLMAN FRESIDENT MIZRACHI

ABBA HILLZL SILVER CHAIRMAN UNITED FPALSSTINE AFFEAL

ISEALL GOLDSTEIN FRESIDENT JE«ISH NATIONAL FUND

LOUIS LIFPSKY CHAIRMAN PALBSTIHC FOUNDATION FUND



Adm, Comm. - 12/3-L/38 -22-

The signatures here recorded represented net only the entire orgenized
Zionist strength, tut elso the Zioniat Munds in Americs, Dr, Cyrus Adler,
the non-Zionist leading member of the Jewish Agency and the Fresident of
the American Jewish Committee, signed the cable, but not as the Fresident
of the American Jewish Committee, The latter body had its doubts as to
whether it could sign this cablegrem, so Mr, Stroock sent a different cable.
The game thing happened with the late Mr. Vladeck, who sent 2 cable on behelf
of 500,000 Jewish workers. No soonor had the cable been dispatched by the
Zionigt Orgengation, when the following cable was received from Dr., deizmann:

LONDON
OCTABER 7, 1938

fISE NEF YORE

SECAET HOSTILE POLITICAL FORCES VERY ACTIVE HERE WCRKING
FOZ ABANDONMENT NATIONAL HOME. COMING FORTNIGHT CRITICAL.
NE7 YORK (ARA3) INFLUENCE AMD DANGERS ARABIAN #ORLD
GREATLY EXAGGIRATZD, IMPOSSIBILITY OF ESTABLISHMENT STATE
HINTED AT 4ITH WOMINAL REVERSAL MANDATE WITH SEVERELY
RESTRICTED IMMIGRATION, FOREIGH OFFICE HOSTILE FLAYING
WITE ARABIAN STATE AGAINST US AND MAKING THEIS FRESSURE
EXCUSE FOR POLICY, 4E AND YISHUB #ILL STAND FIRM 3UT
RMUIAZ IVERY SUFFORT YOU CAN GIVE US STOP URGE YOU SEND
INFLUENTIAL DEPUTATION BRITISE AMBASSADOR

CHAIM

In addition there were 2 mumber of telephone conversations between Dr. disg
Mr, Lipsky, Dr, Goldman and Dr., deigmenn. Then our work developed here, ,de
enlisted the support of the religious element, the Protestant Church, the
Catholic Church, It was the first time in the historyof the Jewish Feople
in America that we received such cooperstion from the Catholic Church. Ve
then mobilized the intellectuels, We esppesmled to the press. We have copy-
righted editorisle thet heve appesred in over 100 newspespers throughout the
eoguntry, including every importent newspaper end every importent newspaper cheln,
Everyone of these newspapers, from the Atlantic to the Pseifie, carried one or
more editorials.

One week after the first ceble (deted October 6) arrived from Dr, Welzmenn,
we were gratified to receive this cable from him:

LONDON OCTOBER 14,1938
GOLDMAN 4ISB  LIPSKY

ZIONISTS
NEF YORK

YOUR ACTIVITIES HAVE ALREADY BORNE EXCELLENT RESULTS WHOLE
FRESS REPORTS EXTENSIVELY PRESSURE FELT IN APPROPRIATE
QUARTERS, CONTINUZ #ITH FULL FORCE AND EEEF US INFORMED

7E I ZMALN
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A few deys later, the following ceble came from Dr, #eizmenn:
LONDON OCTOBER 17, 1938

LIPSKY
ZIONISTS
NEW YORK

ANTRICAN PRESSURE MNST EFFECTIVE PLEASE CONTINUE DIRECTING
SFECIAL EFFORT DEMAND FOR LARGE SCALE IMMIGRATION ACCORDING
ECONOMIC CAPACITY FRINCIPLE GENEROUSLY INTERPEETED STOP
DANGER MINQRITY STATUS UNDER ARABIAN GOVERNMENT SLIGHTLY
DIMINISHED FOR THE PRESENT BUT STRUGGLE MUST GO ON

CHAIM
#e kept on until we actuaslly schieved victory.

¥r. Margulieg then submitted some filgures to show what this asctivity
involved. Originslly someone sugrested that » cable be sent to Washingten,
he geid. fthen we thousht of the idea of sending individusl telegrems we never
contemplated that more than 25,000 messages at the most would be sent; that
was our gZoal, Actuslly, eccording to suthoritative figures epproximately
168,000 telegrems were received in Weshington from individusls, by either
the State Department or the Mhite House. iashington knows something sbout
how these things are conducted. #aghincton alao knew that these telegrsms,
through their originelity, reflected a genuine effort.

Before this emergency activity actuelly petered out, we called for masgs
meetingas throughout the United States, snd in over 300 commnitles such mass
meeting s were held; snd we urged thet these mnss meetince send community tele=
grams to dsshinston. e had a mass meeting in New York at the Mecce Temple,
which culminated in the sendinz of a telegrsm which carried over 6,000 sizna-
tures. In dashington, D.C., they dispatched a similar telegram with over
4,000 signetures, From Los Auceles come a telegram with 2,800 signatures,
According to our records, takinz intc consideretion the originel, individuasl
telegrams, and the community telegrers, close to 500,000 people participated
in this telegrsphic sctivity, end they have made their impression on both the
Fresident and the Secretsry of State, Delegations visited the British Ambassa-
dor, the French Ambasssdor, end Secretery Hull, Reports of these visits
eppeared in The New Pmlestine,

One of the finer things was the presentation to President Eoosevelt —=in
which Hebbi Breslau was very helpful —- of a scroll on parchment, eimilar to
a small Megillah, containing the signatures of 245 Congreesmen, 72 U.S. Senstors,
end 30 Governors.

This, in brief, is »a report of just the highlights of the activities of
the Emergency Committee on Palestine, Mr. Marsulies concluded.

It was moved, seconded and unanimously carried

THAT the commendable action on the part of the Palegtine
Emerzency Committee be approved.
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¥r. Robert Szold stated that although the report presented on the sctivi-
ties of the Emergency Committee on Palestine, by Mr. Margulies, took only &
few moments, the Administrative Committee ought not to pass over too lightly
the great importance of that work, It shows that we ss an organization have
unbounded power, and that thet kind of activity ousght to be carried on; that
we ouzht to make it a tremendous movement all over the country.

UNITED FALESTINE APFZAL:

The Chairman called upon Mr, Louis Lipsky to report on the situation with
regard to the 1939 U.P.A. effort,

Mr, Lipsky stated that last year, due to the imt ervention of the Nationel
Council for #elfare Chests, end the year before, sn arrsngement wes mede and
an ggreement entered into between the J.D.C. =nd the U.P.A. for a division of
the funds in the #felfere Chest cities only, on the basis of 60F% e=nd Lo%. The
J.DsCs wag reluctant to enter into sny arrengement with the U.P.4,, but it
was dus largely to the influence of Mr, Felix K, Werburs that this srranczement
was cade. This arreangement 414 not apply to the City of New York or to any
of the citieg outside of the scope of the Welfmre Chests.

Referring to the negotiationsg initisted with the J.D.C, this yesr,
Mr. Lipsky g=id that a2 Aistinction onght to be mede between relief snd lerge-
scale colonization. Helief is 2 thing thet everybody rerlizes rmst be done.
Many people have been thrown out of homes; stranded, without money-- homeless,
statelass people, living on the borders betmeen one country and another, In
this matter wo are interested, if we envigion that the idea of building up
the Jewich dational Home, sas the National Home, may serve for relief. Conse-
gquently, with regard to thes large-scele immigration, many have the impression
that these territorial schemes have something to do with the situatlon, A4ll
of these proposals are delusions and snares becsuse they will not lesd to the
relief of the situation and they involve an expenditurs of money out of all
proportion to what micht be reguired for the upbutldiny of the Jewigh Nationsl
Home upon the theery of being = haven of refuge,

Mr. Lipsky sdded that it is our duty to meke clear that the relief situe-
tion is oune Uhing ard ce.cnization ig another thing, i have {y find some
modug ope-endl wherehy ee meintain our position that lsrge..gcele culonization
hag no standing excepting where it applies to Palestine, At the pregent time,
under the srrangement existing, we can bring in legally 1,000 a month,

#¢ have an openingz; it is not a hopeless situation with regerd to the
schedule, Many of us have read whaet was seid by fipterton of the lntention
of the Government to change the schedule after the attempt to bring about
conferences between Jews snd Arabs has progressed to some extent. It ls guite
obvious that the British dovernment is now the vietim of influences; it has
no policys it is operating under pressure; and it ell depends on which pressure
is stronger. And anybody who has & sunse of the situmtion will mgree thet e
pressure brought to bear in the United Stetes for the opening of the doors of
Palestine for a larger immirration is bound to have an important influence on
the decision of the British Govemment, because America pleye e very important
pert, It playe an important part also for the good of Englend. It would heve




been a tragedy if England had gone further along the lime of Munich; and as
a matter of fact this reastion to the Jewish situation in Germeny has re-
sulted in a politcal change in England which is bringing sbout a retreat
from Manich. It isnlta painstaking ldea to say to the J.D.C. that if we
press England with regard to the opening of the doors, tefore three cr
four months pase by we will have an opportunity to gettle the 100,000 Jews
that we propose ghould be gettled in Palestine., Therefore, our political
move ghould be and will be to begin an action in the United States for the
epening of the doors by the Mandatory Government, and pressing as far as
we possibly can. If we can bring 100,000 people into Falestine it will be
a tremendous assat, and the money will be forthcoming from sections of Jewry
never reached before.

Mr, Lipsky suggeasted that the members of the U,P,A, who are memders of
the Z2.0.A. should attend the meeting on Thursday.

The Chairman moved, and it was seconded =nd unanimously carried

THAT the manner and method and content of what
Mr. Lipsky sald to this meeting of the Admini-
strative Committee should be the opinion of the
Adminigtrative Committes of the z.ﬂ..l.. to be
translated to the meeting of the U,P.A, Admini-
strative Committee on Thursday, December 8Sth.

PALESTINE PAVILIQON AT WORID'S FAIR:

The Chairman stated that the Zionist Organizetion of Americs is dis-
tinctly behind the project of the Palestine Pavilion at the New York World'se
Pair, The 2,0,A, hes made financial commitments and the Administrative
Committee ought to hear from Mr, Meyer W, Welsgzal, Director of the Palestine
Pavilion. The Cheirman thereupon called upon Mr. Weisgal.

M, feisgal stated thet there seems to be a gencral misconception among
Zlonkte everywhere regarding the purpose of the Palestine Pavilion, as to who
ites sponsors are, atc. The Palestine Pavilion hss not received the reeponse
and the cooperation of the Zionlats that it had a right to expect of them.
Tnere ssems to be an impreseion everywhere that some time or other the
Palestine Pavilion will be bullt, Some Ziconiets, without dolng snything
sbout it, =are concerned with what will be the deficdlt of the Palentine
Pavillon, The Zionist Organization is involved very deeply in the Palestine
Pavilion, as is also Hadassah and the other groups, Hadasseh hag undertaken
to produce $100,000 from among its Chapters throughout the country, The
Zionist Organization is involved now to the extent of $30,000 in cash and
in underwritings. The Keren Hayesod in Jerusalem advanced #75,000 to the
Pelestine Favlilion, which must be returned to the Keren Hayesod on the basis
of the azresment made. The Pamlestine savilion cam return this money and
build the Pavilicon only if the Zionists will actually respond in their re-
spective commanities., The Palestine Pavilion was decided upon by a group of
regponsible Zionists and sanctioned by the Jewish Azency for Palestine. It
will answer the argument of those who think that Paleatine hss nothing to show.
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Dr. Abba Hillel Silver

The Temple
Cleveland, Ohio

Dear Dr. Bilver:

Dr. Wige seems disinclined to attend the
maeting with the Joint Distribution Committee on
Thursday afternoon.

He feela that the attlitude of the Joint
Distribution Committee is so hostile that he
personally finds it distasteful to meet in any
conf erences with its representatives.

He suggests, furthermore, that Dr. Goldstein
es President of the Heren Kayemeth and Mr. Lipsky as
Chairmen of the Keren Hayesod and Dr. Goldman as
Pregident of the Zionist Organization of America should

be invited to the meeting.

Ha declares that the Joint

Digtribution Committee hss five representatives, and
thet the United Palestine Appeal is entitled to have

the game.

Being in the middle, all I can do is
await instructions.
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Cordislly yours,

Yoo A

Henry Montor
Executive Director
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Dacemb=r 6, 12828

Mr. Henry liontor
United Palestine dppesl
111 Fifth Averue

New York, N.Y.

My dear Mr. Montor: \\
I plan to arrive in New York on Thursdsy morning.

Nehum Goldmann celled me yesterday and arranged Tor
an appointment with me for ten-thirty in the morning.

¥With reference to the resolution of the ZOA - 1t is
of course too late to take any zctimn. It is twice nov in
leas than three months that the ZOA has passed resolutions
whose purpose ig to guide the UPA. Up to the time of the
nev adminietration, no such resolutions ware passed nor were
they found necessary. The UPA is a money-ra'sing sgency for
the Xeren Hayesod and the %eren Xayemeth and 15 responsitle
to them. By injecting itself into the picture, the 704 1is
likely to produce only confusion. HNearly all the officers of
the Z0A ere aleo officers und members of the Administrative
Committee of the UPA, Thus the point of view of the 704
will always be registered in the discussions of the Administrative
meetings of the UPA, The sassing of such resolutions and the
discuseion of the problems of the UPA ought not to hecome a
part of the stesdy diet of Z0A Board mesetings.

I heard yesterday from Rabbi Feuwer of Toledo., They
. have had a perfectly splendid campaign, having raised close on
_ to $70,000, more than $20,000 above their gosl. He told me
-~ = that the UPA will probably rec-ive about $22,000. T am sending
- them a telegrem tomorrow on the occasion of their celebration
of the cloging of the campaign.

I would suggest a luncheon f{or our committee which is
to git in with the JDC, in my room =t the Commodore, for
Thureday. This will pgive us much more srivacy than we had
last time at the Vanderbilt.

With reference to Dr. Gordon of &t. Louis - T do not
believe that we can sturt the prsctice of repaying with spots
on the program Rabbie who have served the cause. There are
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dozens such.

Your list of people to be invited to epsak on the "Tachnicue
of Campaigning™ is a good one. Use your om judgment as to how many
you wish to invite

With all good wishes, I remain

Very sincerely yours,

ahsrbk



December 7, 1958

My, Sigmund Livingston, Chairman
Anti-Defomation League

120 North Wells Etreet

Chicago, Ill.

My dear ¥r. Livingstons

Let me thank you for your kind letter of December 8.

I sent you a reply by telegram. The Detroit Station should
not be allowed to crewl from under ite moral responsibilities
by =uch a crude device. It has been lending itself to the
disseminstion of the worst lies against individuels and e wholse
Elopll and the Station should either cencel its contract with
oughlin or insist upon checking up on the accusations snd
charges in his addresses bhefore he is permitted to deliver his
hrundmh. Otherwige the Station should be sued for libel,

I would lika to call your sttention to an interesting editorial
which appeared in the Detroit Free Press of December 5, 1978
headed "Stations that Heed a Lesson",

Frankly, T do not think that much good will be aceomplished
by ome reply &t the hands of Mr, Frank Hogan. Coughlin will
counteract that the next Sunday with a new hatch of lies and
charges, some of them probably aimed at Hogan himgelf, and
Hogan will be left out om the limb, ESomeone must engage the
same stations over which Coughlin speaks for the remainder of
the season ond be prepared every Sunday to answer his charges
factually, to expose his lies and to expose him as well as to
carry on & systematic advocacy of good will, inter-Faith
cooperation, »te. etec., and present whatever will he helpful
to the cause of our people and to resl Amesricanism at this time.

Unless such a plan is adopted by the Council, I shall
go forward myself with the plan and I shall not wait much
beyond this week. Our people are clamoring from all szides
for counter action against the polsonous Coughlin propaganda.
Pleasge let me hear at the esrliest possible moment of the
decieion of the Council., With best wishes, I remsin

Very sincerely yours,

AHEBK
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MINUTES OF A MEETING OF THE AIMINISTRATIVE SQUMITTEE OF THE UNITED PATESTINE AYPEAL

December B, 1938 at E:&ﬁgg;ﬂ.
At United PalastI;;—;ppeal. 111 Fifth Avenue, New York City

— = =

Present: Mr. Louis Lipsky, presiding, Rabbi Barnett Erickmer, Samuel Fonchak,
501 Cohen, David Freliberger, Leon Gellman, Lelb Glantz, Dr. Israel
Goldstein, Rabbi Max Kirghblum, Rabbi I.M. Kowalgky, Abraham
Krumbein, Arthur Lamport, Dr. Harris Levine, Judge William Lawis,
Abraham Liebovitz, Rabbi Irving Miller, Charles Ress, Louis Rimsky,
Judge Morrig Rothenberg, Louis Segal, Dr. Abba Hillel Silver, Jacob
Sincoff, Sigmund Thau and David Wertheim.

Algo Henry Montor, Dr, Nahum Goldmann, Robert Silverman, Mendel
Figher, Samuel Blitz, Morris Margulies, Abrsham Mazer, Mrs., Arthur
Lamport, Levi Shkolnlk, Alex Rothenberg and Meyer Steinglass.

FINANGCIAL REPORT

Called upon by the Chairman to give a report on the present status of
the 1938 campaign, MNr. Montor referred to two sheets that had been distributed
to the members of the Administretive Committes. One described the income
and expense of the United Palestine Appeal for 1938 from January 1 to date
(Appendix A) and the other compared general income and expense of the campaigns
of 1938 and 1337, showing the totals in each year for a similar period for
the naticnal campaign, the New York drive and the Jewish National Fund's
special activity (Appendix B)

He stated that the most significant figure was that showing that from
January 1 to December 6, 1938 there had been distributed to the EKeren Hayesod
and to the Keren Kayemeth respectively the sums of $927,500 each, including
income of 1936, 1937 and 1938 campaigns. The Mizrachl Palestine Fund had
received the additional sum of $60,000.

The Chalrman pointed out that the allccation to the Hebrew University
ought also to be included in the list of sums made available to Falestine.

Comparing expensesof 1938 with those of 1937, Mr. Montor pointed out
that the 1938 expenses were listed as $120,579.46, while the expenses for the
whole of 1937 were included in the 1937 cempaign figure. However, the
expenditures for 1938 by the end of the year would be greater than the figure
listed on December 6, 1938. The budget of expenses for 1938 is $147,000.

He believed the UPA would stay within that budget.

Referring to campaigns then in progress, Mr, Mentor said particular
credit was due to Philadelphia, which went out for a quota of $500,000, which
it seemed doubtful of raising, and ended up with mere than $700,000. Providence,
too, wes having an unusually successful campaign. Last year about $B8,500 had
been reised. It was predicted that the current drive would reach $40,000.
Providence conducts an independent UPA drive.

Mr, Blitz supplemented the report with a statement on the New York
campaign. Referring to an increas¢ in expenditure of $15,000, he stated that
there were many detailed campaign items for which the New York central coffice
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was not responsible since locality and trade chairmen are not subject to
strict contreol on expenses. He stated that the total listed for New York
does not include the Yewish National Fund's income in New York. It does
include the net receipts of "Night of Stars" which this year had exceeded
all previous records. While the auditor's report was not yet complete,
there was no doubt there would be a net profit of about §75,000 on "Night of
Stars" this year. He exprcesed appreciation to members of the staff for
their aid, particularly to Mr. Steinglass, who edited the Yearbook, Mr.
Rothenberg who prepared and administered the budget.

He stated that this year no claims had been received from any group or
any organization for a part of the proceeds and he therefore took it for
granted that the entire amcunt would accrue te the United Palestine Appeal.
He emphasized there was no Allocation Committee this year as there was last
year.

Repnrﬂ}%ﬁ efforts being made to prepare for the 1939 campaign, Mr.
Blitz asserted that errangements made with the Joint Distribution Committee
in combined drives in New York had been viclated. In many sections and trades
there were agreements for 50-50 drives for the year 1938 up to December Jl.
But the JDC had recently inaugurated many separate campaigns in various
trades and sections. In some of the cases, the UPA had succeeded in forcing
Joint drives, Mr. Blitz seked the Committee for guidance on this matter
since a question of policy wae involved.

Supplementing the national report. Mr. Montor sald that the income
reported for 1838 had been received from 154 campaigns in Welfare Fund cities:
289 communities in which there weére combined drives; and 194 communities in
which there were independent campaigns. However, the amount involved in
independent drives was quite nominal. The total of 637 communities does not,
however, include scores of small communities attached to larger neighboring
towns.

Upon a question from Judge Lewis whetheor the reported income included
the campaign of Philedelphie., Mr. Montor stated that on advice from the
Philadelphia office he had taken on a tentative allotment of $150,000 to the
UPA from Philadelphia. Whether that sum would be larger Judge Lewis could
tell better than anyone else. Mr, Montor described the successful Philadelphia
campaign and the members of the Administrative Committee applaunded Judge
Lewis and his associates in Philadelphia for their work. Judge Lewis stated
a $50,000 check on account would be forwarded the following day.

A motion was made, seconded and unanimously approved
that the reports submitted on the campaign be accepted.

AGREFMENT BETWEEN KEREN HAYESOD AND EEREN KAYEMETH

The Chairman said the m.eting was called upon to consider provisionally
a tentative repoert on the new agreement belng discussed between the Keren
Hayesod and the Jewish National Fund for the setting up of the campaign of
1939 for the United Palestine Appeal. The sgreement has not yet been com-
pleted. Certain understandings have been arrived at which have to be reported
to the two boards of the Wational Fund and the Keren Hayesod.

In substance, he sald, the agreement recommends a continuation of
the agreement of 1938 with certain specific amendments. The arrangement as to
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the Mizrachi Palestine appropriation is yet to be considered and gettled.
The arrangements regarding the service charges of the Zionist organizations
are yet to be asgreed upon. A question which has been raised with regard to
an appropriation for Palestine activitiss, to be distributed under the
ausplces of the Zlonist Organization cf America, is ts »= consgidered.
Qertein changes in the administraticn, die to deaths in the family, will
heve to be recomnended. So that, in effaect, we can tcke it for granted

thet if this tentative agreement is accepted by the various boards, this
administrative committee practically continues for another year, with slight
modifications due to the introduction of new personnel arising out of deaths.
As far as the agreement 1s concerned, it can be reported that we are making
progress. The final decision will have to be made by the boards of the
Keren Kayemeth and Keren Hayesod.

Judge Rothenberg thought that before the new year's campaign is
considered it would be proper to place on record a vote of appreciation
to the leader of this wear's campalign for his excellent leadersghip. Dr. Silver
had mode a great success of the 1938 campaign, giving it guidance and
stimulation of an unususl character. A word of appreciation should also
be recorded to the other national chairmen, particularly Dr. Wise, who had
rendered most valuable service in the campaign, Mr. Lipsky, Dr. Goldstein,
Mr. Jacobi, Mr. Lamport and their sssociates. He thought a vote of
appreciation was due also to Mr. Montor for his very able executive work
during the yeasr mnd to Mr. Blitz and his amssociates for the fine results
that they have obtained in the New York campaign under very difficult
circunstances.

A motion was made, seconded and unanimously carried that
such votes of appreciestion should be extended.

R-ELATIEHE BETW U-Pnl- ..ﬂm J-Iluﬂ-

Coming to the next iten on the agenda, the Chairsman stated that
the plans for the 193% campaign involved the relations between the United
Palestine Appeal and Joint Distribution Committee. He asked Dr. Silver
to report on certain conferences which have been held in that connectlion.

Dr. Silver then described the discussions and negotiations held with
the JDC until late in the afterncon of that date. In hia statement, he sald:
I heve tried for some time now - in fact, duripg the last few months - to
arrrnge for a conference with the representatives of the Joint Distributien
Committee looking towards the launching either of an emergency campaign in
1938, a joint campaign, or laying the groundwork for our 1939 campaign. For
one reason or another, the leaders of the Joint DistBibution Committee were
unwilling to lock horns with us and come into a conference until very recent-
ly. The chief reason, of course, was that the Joint Distribution Committee
hoped to launch an independent campaign in the United States gquite apart
from the United Palestine Appeal and quite apart from the Welfare Funds of
this country, a campaign modeled after the earlier campaigns of the
twenties.

When the Joint Distribution Committee went out to the country, they
encountered resistance to that idea from the representatives of the Welfare
Funds in this country. A meeting of the executive committee of the Council
of Federations and Welfare Funds was held in Fittsburgh about six weeks ago,
October 15th, at which this matter was the principal item on the agenda,
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Almogt unanimously that executlive board voted against eny emergency campaign
or any crmpaign on the part of any national organization, Joint Distribution
Committee included, to be carried on outside of the framework of existing
Welfare Funds.

The Joint Distribution Committees had to yield, therefore, and from
that time it has been easier to get together and talk things over with them.
first meeting with the representatives of the JDC convoked by the way,
by the President of the Council of Welfare Funds and Federations, Mr. Schroeder,
was held in New York in the office of Mr. Ittleson on November 22nd, There
were present four representatives from each of the three groups, the Joint
Digstribtution Committee, the United Palestine Appeal, and the Welfare Funds.

At this time, the discusesion was very slow in gathering momentum.
Everybody was sparring, as you can readily imagine, waiting until the other
man showed his hand. Finally, after a considerable time - the first meeting
lasted over four hours - we made this proposition: The Joint Distribution
Committee brought in a btudget of $12,000,000 for the year 1539, a million
dollars a month., Thnt was a budget which had besn approved by their Plan
and Scope Committee, and they presented that budget to this joint mesting,
expecting that we would raise & resistance to that budget.

As B matter of fect, they began to Jjustify the btudget before we raised
eny objections to it. IPut we told them at once that we had no objection
at all to that budget. In fact, we told them that we felt it was tco small
e budget in view of the emergencics; we would be willing to accept it.

Then they brought in the matter of the National Coordinating Committee,
which, as you know, takes care of German—Jewish refugees in the United States,
which is an increagingly important item. For that the thought was that
they would require $2,000,000 for 1939. They spent $900,000 in 1938. We
agreed to that.

Then we presented our budget. We said that logieally our budget,
if we were to follow strictly the instructions from headquarters in Jerusalem,
should be $8,000,000. In the thought, however, that we could launch and
get a $20,000,000 fund in the United States, the United Palestine Appeal
would be satisfied with $6,000,000, o that the total would be cn & basis of:
$12,000,000, $6,000,000, end $2,000,000. We had this proviso, however:
In order to protect at least the minimum which we raised in 1938, that the
first $5,000,000 to be raised should be divided sixty-forty; the second
$5,000,000 should be on the basls of 65-35; the third $5,000,000 should be
80-20 and so forth, until the total of $20,000,000 was raised. In other
words, we would get our $6,000,000 to cover our budget: they would get their
$12,000,000 to cover theirs, and the Coordinating Committee would get
$2,000,000 to cover theirs.

They did not accept that proposition. There were all sorts of
reasons given., This is very important: we said that we would agree to that
scale only if there is a united nation-wide campaign, including New York
City, because we felt that if big money is to be raised this year, if
$20,000,000 is to be ralsed, the big money will have to come from the very
rich, most of whom we assume are in New York City: so that our prcposition
held good only if & united campaign were contemplated for the whole of
America. If no such united cempaign wes centemplated, if New York was not
to be included in the set-up, 1f that errangement was to be only for the
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Welfare Funds, as in 1938, we would inslst on the forty-sixty arrangement.

They didn't approve of that, end after four hours'! discussion, which
was quite heated, it was decided in the last minute that another meeting shemld
be held and that the Joint Distribution Committee weuld appoint two people
and the United Palestine Appeal would appoint twc people to go into further
discussion.

Following November 22nd, we tried to have an early meeting with the
Joint Distribution Committee, but again they resisted an early meeting with us
because, as I suspect, they were flirting with the idea of launching a
campaign in Hew York with the New York Welfare Federation - a joint J.D.C.-
Federation campalgn. But that didn't go through for one reason or ancther,

and when that failed they were again ready to meet with us. 3 qu
A meeting was held this afternoo ain in the office of Mr. Ittlesor’ \

At our first meeting our rap;EEEEEEEI;;ﬂJ;Eﬁ; Judge Rothenberg, Dr. Stephen

Wise, myself, and Mr. Montor. At the meeting this afterncon were Judge
Hothenberg, Mr. Lipsky, Dr. Goldstein, myself, and Mr. Montor. At this after-
noon's meeting, which also lasted four hours and also did not lead to a

definite conclusion, Mr. Ittleson opened the meeting by saying that they were
strongly in favor of a united drive. Two weeks ago they were strongly

opposed to the united drive throughout the country, so that progress had been -mad.

At this time it also occurred to them that in this drive there should
be lncluded non-Jewish agencies and that a certain amount of money should be
allocated for Christian refugees, because that would give a better setting
for the campaign in the country at large. He suggested that as far as the
organization of the campaign in New York is concerned it would be advisable
to use, ot least ms the basis of the campaign, the machinery of the New York
Federation of Philanthroples. They bhave the machinery and had ralsed this
year four or five millien ‘dellars, and that machinery would be thrown inte
the compaign, supplemented of course, by the New York United Palestine Appeal
and J.D.C. mmiﬂﬁr!-

Then came the important point of the discussion. What about alloca-
tions? They brought in this proposition: That $2,000,000 be appropriated
to the Coordinating Committes, as was planned two weeks ago; = round sum of
about $2,000,000 ghould be set aside and more or less earmarked for these
non-Jewish agencies, That is $4,000,000 of the $20,000,000 goal. Out of the
remaining $16,000,000, $4,000,000 should go to the United Palestine Appeal
end $12,000,000 to the Joint Distribution Committee, which, of course, we
rejected after a long discuasion.

We countered, then, with the following proposal. We tried to be co-
cperative. We all realize the importance of having a united drive this year.
We were always thinking in terms of money for Palestine rather than in terms
of ratics. Palestine, as I have sald before will not be built with ratios:
it will be built with money. If you've got 30% of $20,000,000, it's more
then 40% of §5,000,000.

We made this proposition: That out of the $20,000,000 the first f}q’
$10,000,000 should be mllocuted on the basis of actual moneys raised by the
respecitve organizations in 1938 plus a small increment. In other words, the
Joint Distribution Committee would receive under this proposition; out of
the first $10,000,000, something like $5,500,000; the United Palestine Appeal
would receive $3,250,000% the Coordinating Committee would receive the sum



of #$1,250,000, The other $1C,000,000 should bte turned over to an allocations
committee - the same as is done in England -a represent=tive committee which
will be selected by the Joint Distribution Committee and the United Palestine
Appeal, having an impartial chairman, and which will appropriate the money

on the basls of need.

Their main contention was that the country is talking today of
refugees. The doore of Palestine are more or less shut. How can we come to
rich Jews and say, "Give soc much and so much and & large share of that will
go to Palestine," when the doors of Palestine are closed? If you can show
us that the doors of Palestine are open, or will be opened next month or
thereafter, we'll be glad to grant you the major sum of money. To meet that
objection, instead of fixing a set ratic to hold good for twelve months and
to be inflexible, we would first cover our minimum budgets, plus & little
increment, and the other $10,000,000 would be turned over to the allocating
committee, which would from time to time vote sums of money as the occasgion
required.

They had not thought that we would have such a broad vision of the
subject, or that we would trust an impartial group to vote our moneys away.
But when they became convinced that we meant business, they decided to
negotiate on the basis of our proposal. They asked permission to leave the
room and they went to an adjoining room where they were in session for a
considerable time., Finally, they brought us in another proposal. I am giv-
ing you all these detalls so that you know that this business of fixing
relationships and ratios is not an easy matter.

The next proposal which they suggested was: The first $2,000,000
out of the $20,000,000 to be raised should be set mside for the Coordinating
Committee; the second $2,000,000 to be ralsed shall be sut aside for the
non-Jewish groups,. That is $4,000,000. Of the next $10,000,000 the Joint
Distribution Committea is to receive 75%, we are to receive 25%, and
the other $6,000,000 shall be left to this allocating committee.

——————

Of course, we rejected that. We told them thet it was esking too much -
that it was Just an impossible thing. Then we made the final propesitionm,
which is to this effect: That each organization should receive exactly
whet it received in 1938 end that all the rost of the money, up to $20,000,000,
ghall be left in the hands of this allocating committee. In other words, if
we recétved $2,500,000 in 1938, out of the first moneys raised we would get
that same amount:; if the Joint Distritution Committee received $4,000,000 in
1938, it would get the same amount; if the Coordinating Committee had re-
ceived $300,000 in 1938, then it would get the same amount. In other words,
that the first $8,000,000, approximately, will be given to the organizetions
to cover their budgets of 1938. All the other money raised, the $12,000,000,
shall be left to the allocating committee. We are willing to take our
chance on the justice of our cause and on the needs ag they would present
themsalves.

They had no comeback; but they couldn't see themselves doing it.
They were afraid the United Palestine Appeal would get too much money. The
major argument which Mr. Ittleson made, and repeated and repeated, was this:
"We can't go to these rich people and ask them for Big sums of money if the
United Palestine Appeal is to get a large share of it. They simply will
not give money. I know those pecple,” he sald, and he mentioned scme of
them by pame. "If we go to those rich people and tell them that Palestine
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would get 35 or 40%, they eimply will not give," he said, "and we'll lose
the money and you'll be out of it."

We reminded him of a very simple fact which at first didn't sink in,
but after a while it did elnk in. We reminded him that the last five years
have been emergency years in our campalgns. We have had the problems of
refugees and Hitler all these years, and throughout all these years the
Joint Distribution Committee was carrying on independent campaigns in New
York City among these rich Jews. They weren't tied up with the United
Palestine Appeal and they got no money. They have this fiction in their
mind that they control the purse-stringe of the bankers, but they've never
teen able to deliver.

We raised this year in New York City, by the way, not a very great
sum of money - we could have raised much more — but we raised $750,000.
The Joint Distribution Committee, with access to Wall Street and all these
rich peocple, only raised $1,500,000. After we made this final proposition
they asgain got together in a huddle, began to figure and sharpen their
pencils, and I knew they were exhausted and they knew they were exhausted.
Finally, they asked tc have ancsther meeting tomorrow merning at 3:30: so
tomorrow merning at 10:30 is the hour of decision.

There is nothing more that I can add to it; this is the present
status. I feel if they accept our propositicn that there is a possibility
of our getting, if the full amount is raised - and they are very confident
thet they can reise the $20C,000,000 - then I feel that we can raise this
year about $5,000,000 for the United Palestine Appeal, maybe a little more,
but certainly as much as we will have ralsed in 1938.

However, if they don't accept the prepesition, then we will haove
to go out on cur own. It will be much more difficult work, but I think
we can do a good Job. And when I say going cut on our own, it really
doesn't mean going out on our own entirely because in the Welfare Funds
we have to be united. It will mercly be our job to go to the individual
Welfare Funds end get our fair ratis. We'll, of course, insist on a
minimum of forty-sixty, and in New York City we'll have to put on a
respectable campaign. I think, with proper organization next year, by our-
gelves we can reise another extra $500,000 in New York and perhaps deuble
what we raised this yeer.

Judge Rothenberg supplemented this report by seying: We made one
additional proposition. We thrught that what they feared most of all was
that the large givers in New York would not give to a campaign, a Joint
campaign, where the division was to be sixty-forty, so we proposed to them
that either we can meke the arrangement for the country alone or we were
¥illing to have a joint campaign in New York and throw the entire proceeds
of that campaign into the hands of an allocation committee. That they
declined, too.

Ir. Silver: They claim, including the emergency and including
scme meoney that was raised for the Coordinating Committee, that they
ralsed $4,500,000.

Mr,., Lidbovitz: What was the attitude of the National Council?

Dr. Silver; Very cooperative with us.
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Judge Rothenberg: They felt that that proposal which we made would
be very acceptatble to the country - the proposal up to $10,000,000.

Mr. Montor: Thig is a telegram from Dr. Goldmann of Chicago on
a discussion he had today with regerd to the present Chicago campaign.

"Met Goldsmith., Chicago campaign §1,500,000. $200,000 for Joint
Distribution Committee and United Palestine Appeal. Most probably 2 to 1
ratio, depending on New York arrangements, also according to Goldsmith and
my fight in local Welfare. If 2 to 1 ratio and $1,200,000 sssured, be-
lieve we should accept.,"

The Chairman felt that the committee in charge of the negotiations
would be grateful to the members of the Administrative Committee for guidance
as to how the negotiations should be conducted at the final hearing to be
held tomorrow.

Mr. Segal inquired whether the UPA's willingness at the present time
to go into a united campaign was intended to meet the gencral demand for
unity of mction in Jewisgh 1life or whether it was because the UPA was not
gure it could raise itself the amount it would get from a united campaign.

Dr. Silver replied that both purposes were being met, He referred to
a statement made two weeks ago by Mr. Ittleson that when & large plan for
resettlement, inveolving sums of money such as $75,000,00C or $100,000,000
was evolved, the amount would have to come from capital contributions of
rich people in the country. But that has nothihg to do with the present
projected campeign, This money is necded immediately to carry on the day
by day work of relief, for food and clothing and shelter, and for the needs
in Palestine. A larger campaign is still too vague to consider or to
take into account.

In iscussion of the proposal that non-Jewlsh agencies be included,
Dr. Silvef t was introduced by the JDC to give & non-sectarian color
to the c.mpaign. He felt it was a terrible mistake and that the JDC too
would realize it. It wes manifestly unwise to call it a non-sectarian drive
and allocate to the Christians $2,000,000 out of & total of $20,000,000,
regardless of the greater needs of the Jews.

If it was desired to make & beau geste and give a few hundred
thousand dollars to the Protestant and Catholic refugees that would be much
batter., Fut thet we can do ourselves and it would be greatly appreciated.
But to include them in a campaign and to fix that gum is ridiculcus.

In the continuing distcussion, Habbi Brickmer said: I would like to
know what the judegment of the committee is in the event that they should
reject what seems 5o eminently feir end, to my mind, an unrejectable
proposition? In. Silver said that if they should reject this last proposition,
maybe we will have to go out on our own. Is that Just a bargeain threat or
do we really mesn it?7

Ir. Silver: That is the last thing,

Mr. Lamport: You must have analyzed what the possibilities are for
the United Palestine Appeal standing on its own feet for the year 1939, and
you must have come to & conservative estimate of what they are likely to
colleet. May I ask, Dr. Silver, what that ecstimate is?
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Ir. Silver: Anywhere from four to five million dollars. We raised
$3,500,300 this year, If the Joint Uistribugion Uommittee will g0 out for

$13,200,000 or $14,000,000, even if we don't get our forty-sixty ratia,

bt get a thirty—aefenty ratic in the Welfare Fund, we'll sti1] be getting a
tremendously larger sum of money.

Mr. Lamport: At this very mament the doorg of Palestine are Practically
0ok open., 1 don't use the werd "ghugh, e I an talking now not frog the
standpoint 57 ¥hat we know or of what the atmosphere ig, but just for
argument's gake, Tha claim 15 made that the doors are ghut, Aence, the
€reat nesd is5 for the Yoint Oistribution Committee to spend its money outside
of Palesting, May I ask you what their point of view would be if some
arrangement could bs made with the fneglisgh €overament for g larger immigration
into Palestine to take care of g Very much larger number of people?

Dr. Silver: Wr, Ittlescn said - and I think he wag seconded by
everyone thers - that if it eventuates that the doors of Palestine are open
to immigration, they would be 2lad to vote Substantially much larger sums
of money to the United Palestine Appeal , Whereupnn,ru Quickly countered
that idea 4y Siggesting an allocation committee,

Mr. L rt: Your estimate of four to five million dellars ig baged
upen the status que of Palestine ag it is today.

Ir. Silver; That ia right.

Mr, Lemport: 4nd should the doors of Palestine not fully be opened
more than they are bow, should there be a relexation in immigration: then
the attitude of the country would change, wouldn!t it, and we would have a
very high ang strong moral basis to come to Community Chests and plerd with

Ir, Silver: You would, but you couldn't get results., That was
Proved by this appeal that Rabbi Jonah Wise issueq four weeks ago. He
appealed to all the Welfare Funds in the United States and he received
$15,000 extra, Where they got their additional emergency money was in
non-welfare fund Comrunity and in New York.

Onee a Welfare *und has earmarked a certain amount of money for an

organization, that orgenization mugt Plan its yeartsg budget on the basig
of that money.

Mr, Lamport: My, Chairman, I am agreeable to the fundamental basis,
but it would be very bad business for us Bot to keep our eyes on the total
amount of money to »e collected. The reasons given by the Joint Distribution
Committee for us to keep our cauge in the backeround, because a certain
few rich men in America do not 1ike to give to Palestine, ought to be very
sericusly thought of by us for the future, If we should be called upen at
this very moment even to make the slightest gesture for the sole purpose of
€etting increased funds, I know that many would not like it, 1 do believe,
Dr. Silver, that as anxious as I ag to €et the largest gum of money necessary
or possible next year, end as anxious ag I am for unison: that we should
know where our limit is. May I ask you to tell us what is the last and
final proposition?

Ir. Silver: fThe last and final Propesition was the one that we made
that the three organizations - the Joint Distribution Committee, the United
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Falestine Appeal, and the Coordinating Committee- shall first receive out of
the campaign the same amount which they actually raised in 1938. In cther
words, we would receive $2,500,000, the Joint Distribution Committee would
receive approximately $4,000,000, and the Coerdinating Committee would re-
celve $900,000. That would account for about the first $8,000,000 but not
on the tasis of ratios. Ho ratios were mentioned at all. This iz to
parallel what was actually raised in 1938. Then the remaining $12,000,000
gshould be turned over to a responsible group of Jewish lesders to allocate
to these three arencies, as the needs arise, during the next twelve months.

Mr. Lemport: Have they given you any basis which they asked you to
present to this meeting?

Ir, Silver: The last offer was this: §2,000,000 should be turned
over to the Coordinating Committee first, $2,000,000 should go to the non-
Jewish organimations. That's $4,000,000. Subject to revision, out of the
next $10,000,000, the United Palestine Appeal is to receive 25% and the
Joint Distribution Committee is to receive 75%. That means out of the
first $14,000,000 rzised in this campaign, we would be getting $2,500,C00.
The balance of $6,000,000 would be turned over to the allocating committee.

Mr. Lamport: I think it would be in order to call for a vote as to
vhether or not this proposition should or should not be consldered.

Dr. Silver: Thet has already been rejected by us.
Mr. Lamport: Then I move to ratify the committee's action.

A lengthy discussion followed as t0 whether it wes necessery or
advisable to adopt such a motion which might in fact hinder rather then help
the negotiating committee in meeting with the JDC representatives the next

day.

Rabtbi Briclkner said that in view of the fact that it is the concensus
of opinion that the UFA committee was fair and reasonable and yet firm in
the matter and also that the last word had not yet been spoken, it would
be shutting the doors for our own committee if we simply regarded this
last proposition as the rock-bottom proposition. Rabbi Brickner said that
he would favor not only approving what the UPA negotiators had done but
would give them power to act in the negotiations tomorrow.

Judge Rothenberg thought it accurate to say that at the close of the
digcussion with the JIC it became evident that that was not thelir fimasl
propesal. We are still actually in discussion, he pointed out, excepting that
the negotiators would like to have some indieation of whether or not they
had acted properly.

Mr., Lemport felt it essential that the action of Dr: Silvar and
his assoclates in rejecting the proposal of the JDC should be ratified in
unmistakable terms.

Judge Lewis said that in expressing itself to the negotiators, the
Administrative Committee should heold on to the one proposal he thought
important: that we say that every effort should be made to come to an agree-
ment .
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Dr. Bilver, answering the Chairman, sald the Allocations Committee

would be composed of representatives of the UPA and the JDC but not of the
Coordinating Committes.

¥r. Lamport felt it important to let the JDC know that in the proposal
that had been made by the UPA negotlators a sacrifice had been made by the UPA,

The Chairman sald that all that had to be said was that the action of
the committee was approved.

After an extended discussion, Judge Rothenberg moved and Mr, Lamport
gseconded that all motions be laid on the table. This was unanimously carried.

INDEPENDENT CANPAIGH

It was moved by Mr. Wertheim and seconded by Dr, Silver that
in the event there is no decision for a combined drive, a special

meeting be called to plan for an independent UPA campaign. The
motion was unanimously carried,

EMERGENCY CAMPAIGNS

Rebbi Miller inquired whether in the negotiations thought was given
to the status of the emergency campalgns initiated in New York and in other
communities by the JIC., Dr, Silver sald the subject had not been gonc into,
The JDC also had grievances against the UPA which were brushed aside.

NEW YORK CAMPAIGN

Mr. Blitz stated that Dr. Silver bad rendered a great service in
constantly calling attention to NewYork, which had never received its adequate
ghare of the deliberations of the Committee. New York, he sald, has relsed
more than the rest of the country outside of the chests, even though it may
not have raiged half of what it should have rajsed. He reviewed the New
York campaigns in the past few years. First the UFA ralsed $200,000 and
the JDC thought it unworthy of partpersnip. New friends were attracted
and the following year $400,000 was raiged: the near year $600,000 was raised;
and this year §750,000. He too thought thst another $500,000 could be
raised in New York.

In the negotiations sight should not be lost, he urged, of the necessity
of keeping the leadership which the UPA had built up in recent years, He
frvored a joint drive because Falestine always attracts new forces in a
combined effort.

Judge Rothenberg thought it would be & great mistake to scrap the
UPA national office as had been done once before in the merging of campaigns.
Ir. Silver said no one was thinking of crippling either the New York or
national organization, but to raise $8,000,000 in New York the campalgm would
have to be mere extensive and all the help avalilable would have to be used,

1939 CAMFAIGN PLANS

The Chairman referred to the national conference of the UPA to be held
in Washington,D,C. on January 14 and 15, Mr. Jan Masaryk, former Czech
Ambassador to England, would probably be available. Mr, Joseph Baratz would
also come. He stated there was also & possibility of a visit from Lady Heading,



=12 =

who will leave England on January 27th. There is also & proposal made by
Palestine for the senaing to the United States of a group of young men,
some of them speaking English, some of them speaking Hebrew, who would be
equipped to carry the message of Palestine to all parts of the United
States. This and other matters, the Chairman stated, would have to be
taken up by the Executive Committee of the UPA.

RESOLUTION ON DEATH OF SANFORD JACOBI AND MRS. JULIAN W, MACK

The Administrative Committee adopted the following resclution on
the death of Sanford Jacobi, brother of Harold Jacobi:

To Harcld Jacohl, friend and co-worker, the Administrative
Committee of the United Palestine Appeal expresses the deepest
sympathy .in the sorrow that has befallen him in the death of
his brother, Sanford Jacobi, who in his lifetime gave of his
thought and substance for the preservation of Jewish 1ife and
the ndvancement of Jewish ideals.

In his hour of grief, we extend the handcleasp of friendship
to Harold Jacobl, earnestly hopeful that his sense of loss
will be eased by the knowledge that his lendership and his
unstinting efforts are establishing life and opportunity for
thousands of his people through the upbuilding of the Jewish
National Home in Palestine.

The Administrative Committee adopted the following resolution on the
death of Mrs. Julian W. Macik:

"The Administrative Committee of the United Palestine Appeal
extends to the Honorable Julian W. Mack its condolences on the

death of his wife. It ghares his sorrow in the passing of
one who helped him greatly in his labors on behalf of the
Jewish people and of Palestine."

A resolution was also adopted extending condolences to the widow
of Mex Blumberg.

APPLICATION FROM GREENSPUN

The Chairman stated that & letter had been recelved from Mr. Greenspun
with respect %o compensstion in view of his retircment from the services
of the United Palestine Appeal.

To & question by Mr. Ress as to the procedure when the services of
an employee are to be severed, Mr. Montmr stated that early in 1938 when
the question of employees was considered, it was voted that the power was
to be vested in the Director and the National Chairman. In accordance with
procedure, Mr. Greenspun was permitted to retire.

Mr. Hess felt the rule ought to be rerwised, and that the question of
dismissal of employees who have perved the United Palestine Appeal or a
coordinatd branch, as the National Fund or Keren Hayesod, for mere than
five years should require the sanction of the Executive Committee.

Dr. Bilver asmid that he would not be able to function under such &n
arrangement. He had made it clear at the beginning of the year that he



looked upon the United Palestine Appeal as ap agency for raising funds, pura
and simple, Efficiency required that the Director of the campaign should
have control of the campaign; that matters of detail or personnel cught tfiot
to be agenda for the Administrative Committes.

Mr, Lamport agreed,

After & discussion in which Dr, Silver, Mr. Ress, kr. Silverman,
Judge Rothenberg, Mr. Segal and Ratbi Brickner participated,

It was moved, on sgreement of Ir. Silver, that any one
who is dismissed by the Director should have the right
of appeal to the Executive Committee and unanimously
carried.

PUBLIC RELATIONS POLICY

Judge Hothenberg reported on a meeting held last week convened by
the Public Relations Committee of the New York Federation, at which he,
Mr. Montor and Mr, Blitz were present, to consider the co-ordination of
public relations among fund-raising bodies. Judge Rosenman, chairman of
the group, had previously held meetings on the subject with representatives
of the Joint Distribution Committee and other bodies.

Judge Rogeanan gaid there was a feeling that there wae too much
publicity regarding Jewish fund-raising in the press of the United States.

Judge Rothenberg then reéad an excerpt from s memorandum that had
been drawn up by Judge Rosenman to indicate the needs of the situation:

"The basic purpose of any sound public relations policy is to help
maintain goodwill for the Jewish €roup in America. Every responsible
Jewish organization accepts this as axiom=tic and endeavors to avoid
practices hurtful to the broad interests of the Jewish group.

"However, under the pressure of fund-raising campaigns, many pub~
licity methods continue to te used which are potentially harmful, Competi-
tiveness among organizations is a strong factor in this.

"All too often leadership measures orgenlzational effectiveness by
the yardstick of column inches of newspaper publicity. It ig, however,
quite gencrally recognized by now that fund-raising results bear little
relation to volume of publicity. 411 organizetions deplore the use of huge
and often unrealigtic quotas as valueless for zoney-raising purposes and
tending, when headlined in a general press, to give the impression that far
vaster sumsg are being spent locally or sent out of the country for gpecific
end Jewish purposes than is actually the case.

“In approaching the problem of Jewish public relations one fundamental
fact must be kept constantly in mind - the Jewish group 1if three percent
of the Americen population. To approach the broad American public as if we
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"A realistic approach to general public opinion must take into acoount
not merely the enlightened minority, friendly religicus leaders, editorial
writers, educators, etc., but the broad current of mass emotions and prejudice
known to us. Therefore, fears have been expressed by some that self-imposed
limitat ions, such as these suggested, will cripple the fund-raising and
organizational activities of Jewish groups.

"The experience of a number of Jewish organizaticns, ameng them the
Hew York Federation, has demonstrated that thie is not necessarily the case.
For example, !n the New York Federation a publicity policy along the lines
of the above has been enforced during the past four years. During this
time the Federationm has found it possible to expand the number of its supporters
and to raise substantially increased adounts desplte avoldance of listing
of gifts and relatively mocderate recoursc to general publicity.

"This experience indicates that sufficient general publicity can
be developed, within the limitations indicated above, to give adequate
recognition to leaderchip and to keep the banner and the objective of the
crgonization before the public. Such general publicity must, of course,
be greatly supplemented by internmal publicity, i.e., by material planned and
directed to the particular Jewish group or individuals whose interest
and support is sought. BSuch inner material, combined with more intensive
and flexible organizational techniques, can, we feel, adequately meet the
needs of all Jewish organizations.

"A mimple, common sense assumption underliess the public relations
approach ocutlined here. Where Jews must depend on Jewish resources and
energy to meet specific Jewish problems, we can attain the most fruitful
results with the least possibility of damaging repercussions by directing
the bulk of our publicity material upon the group itself, rather than
upon the population at large.

"A modified, soundly-controlled oublicity policy would prove no more
costly and fully as effective as wholeeale publicity splashes aimed hit-or-
mise at a far-flung newspaper or radio public in which the Jewish group is a
very asmall minority.

"Even when some loss and effectiveness is rlsked, it is felt that a
reasponsible leadership will give less welight to such risk than to the more
important dangers of further stirring up racial and group prejudices and
animosities,”

Judge Rothenberg added:

"We made it clear to this group that we would be willing to put this
before our Administrative Committee only with respect to funderaising
activitlies. They had in mind, I think, the moderation of genmeral publicity
with respect to Zionism and with respect to other Jewish activities. We
made it clear to them that in the first place efforts in that direction -
such objectives - could only be achleved if there were cocperation among
all the fund-raising bodies. For instance, if there should be a separate
canpaign between the Joint Distribution Committee and the United Palestine
Appeal, necessarily it would result in the very thing that they were trying
to avoid.
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"Furthermore, we couldn't, in any event, undertske to limit
publicity or to moderate publicity, as they call it, with respect te
the fundamental principles of our movement. I think that they under-
stood it fully. #We did agree, however, that we would bring before this
body the desirability of following such a course as they indiecated with
respect to the fund-raising activities for Palestine. They have directed
the same request to the Joint Distribution Committee and to all bodies
that are raising funds in the United States."

Judge Rothenberg felt that essentially this was a matter for the
publicity department of the UPA.

VISITORS

The chairman referred to the presence at the meeting of two
visitors, Dr, Nahum Goldmann and Mr, Levi Shkolnik of Palestine.

The meeting adjourned at 10:45 P.M.




REPORT ON 1338 CAMPAIGYH OF THE UMITED PALESTINE AFPEAL

FROM JANUARY 1, 1838 TO DECEMBER 6, 1%38

BALANGCE IH BANE AS OF DECEMBER 1, 108B.se.anrssnnnnsnnnsnanisssssnsss§07, 730,50
INCOME:

CABE PLEIGES
PLEDGED COLLECTED

Y¥ational Cempaign $1,476,960.79 $849,885,52 §627,5715.27
Greater New York 608,217.36% 375,000.00 233,217.96
Jewish Hatlondd Fumd{thru Oect) 201,092.28 201.082.28 --

(Gross: $273,066.62)
Youth Aliyah transferred -- = S
by Hadassah diract to
Falest Ui'l‘-‘ﬂﬂ'l s B SE.BBE. arl -03 31 |"'35 .ﬁ?‘?.ﬂﬂ im.ﬁ-gﬁ.ﬁa

BOTAL CASH COLIEOPED. ....cusernsennmsrnsnrsreramenssssssnnnnsnsssensssPlyleoy0T 700
m Pmuil‘-l-ill-ili-lIl-i-iiI-1iI-'ll-Illl!llll-l!’llllll'llllIl-l'lll m!m:im

ME HMIl'lll-l‘l-ll RN L R R R R i'-l-lttl-!-ltllrtltl‘lm*‘?ﬁis‘?'?lau
ALLOCATICNS: DISEURSEMENTS

Palestine Foundatlon Fund $375,000.00

Palestine Emergency Fund 187,800.00 $862,500.00

Jawish National Fund $376,000.00

Palestine Emergency Fund 187,500.00 B62,500.00

Mizrachi Palestine Pund 60,000.00

TOPAL ALLOCATIONS. .. ... 4% 4h bndsn %0sehosanesr$ly1857000,00

SERV ICE PAYMENTS:

Zionist Organization of Amerisa § 5I,738.80
Mizrachi Organization " b 9,000.00
Foale Zion-Zedre Zion 9, 800.00 70,.638.80

SPECIAL ALLOCATIONS

American Friesnds-Hetrew University §20,000.00

President's Coms.-Political Refuges  2,500.00

Jewish Agency-Transpertation of " 500.00 23,000.00
HATIONAL AMMINISTRATIVE EXPENSES:

dational Headguarters........... $48,858.88
?-ﬂ‘ld mn'....'l'l!l!ll-ll!lll-! E-l,m-?ﬂ- 1@'.579-45

CeNPAIGN AIVANCES:

fleldmen' s Hevolving Fund $:.1,750.00
Tri-State U.J.A. 125,00
T.W.A. Deposit Account 425.00
Pusteps Fund 200,00
Petty Cagh Fund 220,00
Sundry Advances 1.198.82 3,918.82

TOTAL DISBURSEMENTS. . ovucanssvnnawannsnsonnnasassvnenssansinnsosnsssdli@ld,57.08

BALANCE TH BANE A5 OF DECEMEER 6, 1038. .. ssrinsavsnsrasannassssans 3 62,640.72
*Grogs FPledges-N.Y. §703,316.25

e — L P s I T

allocetions by U.P.A. to constituent agencies'

§927,500.00 §927,800.00

i

Expenses " __95,098.29 1 from Jan,1,18 to Dec.6,1908 (from 1936-1937 '

Net (es above) $608,217.96 ! and 1938 incoms): 1
! K.He E.X. 1
'(a/c 1536) $17,500.00 $17,500.00 !
Lot 1837) 347.500.00 347,500.00 '
(" 1938) 562, 500.00 662, 500,00 i
[ ] ]
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> UNITED PALESTINE APPEAL

COMPARATIVE REPORT OF INCOME OF 1938 AND 1937 CAMPAIGNS

AS OF DZCEMBER 6TH, 1938

1 9 3 8
INCOME

National Campaign
*New York City = Net

$1,4’?E,9‘ED.?Q
608,217,965

Jewish Hational Fund 201,092,28
(Through October)

TOTAL $2,286,271.03

*(New York City Gross)
($703,316,25)

I 3 ¥

INCGQUE

National Campaign $1,038,083.863

*Hew York City- Net 444 833 54
Jewish National Fund 233,104 .86
TOTAL $1,716,022,03

*(New York City Gross)
($529,407,77)

2 9.3 O
EREAKDOWN OF NATIONAL CAMPAIGN

Inceme from Welfare Funds $989,162,14
Income from Combined Drives 389,006,539
Income from Independent Drives 54,022.26
Income from New 1938 Campaisms 44,520.25

P A

BREAKDOWN OF NATIONAL CAMPAIGN

Income from Welfare Funde $741,550,42
Income from Combined Drives 270,8850,03
Income from Independent ™ 25,683,18

Income from Foreign Individuals 158,75
TOTAL $1,476,960,79 *TOTAL $1,038,083, 63
*NOTE: Amount ralsed in
1937 in campaigns already
launched but not yet
reported on or not yeot
launched in 1938 (in-
cluding $204,435 pledged
for Chicago for 1937)
............ sl BB6,8X5.28
1l 5 3 8 3 S - Y
ZAFENSZS EAFENSES
Moticnal $130,579,.46 Naticnal 120,977.54
Yew York City 95,0%28,.29 ¥ew York City 77,698,89
TCTAL $225,677.75 TOTAL $198,676,43
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ACRESINT BTWEGN J0C AND UPA

Ve plan this to be a minimus 20,000,000 campaign.

Arrangemente 1f feansible mre to be worked ocut joiantly by this group eof the J.0.8.
and the U.P.A, in commection with the Christisn refuges committess,

A9 between the U.FP.A, and the J.D.C. we recognize certain funds must go to both
bodies for Lmmediste neesds and commitments. VYe all recognize the necessity of
providing for the National Ceordinsting Committee. Accordingly we agree os
follows:

A, 'The first $9,500,000 to be divided on the following preportional basis:
42,000,000 shall go to the Natisnal Coordimating Committee

$5,000,000 for the J.D.C,
$2,800,000 for the U.P.A.

o

All mmounts ayailable for distribution therealtar shall be sntirely subject
to the disposition of an Alloontions Comrdttes, whieh is to be composed of
two nominess of the U,F.A.,, twoe nominess of the J.D.C., and those four
persons to selset a fifth member. The J.D.C. and the U.P.A, may respectively
name alternates as members of the Alleoentions Committes.

The Allocations Committes may wote an mdditional half million dollare to the
N.C.C. on prosf of noed and by majority vets, but no additional amounte shall
be alloeated to N.C.C. excepting on manimous vote of the Allseations Commdttee.

The eammsign shall be a united campaign with & common tressury. Ia

to 211 commnitiss of the U.5. it will not be n case of the U.P.A. and J.D.C.
and the N.C.C. making their individual apreals. It is %o be a joint appeal
for the combined mesads of the agsnoies herein mentioned.

This agresment between the J.D.C. and the U.F.A. shall be followed up by asking
respsctive communities throughout the United States, Welfare Fund and other-

wise, to meet thelr quotas for the common minimmum goal of $20,000,000. A4ll com=

mmitiss through-ut the country shall be advised of this agresement between the

J4.0.C. and U.F.A,

A1l details for implementing snd earrying out the forsgoing agreement are in the
charge of fabbl Jonah 85, Wise and 'abbl Abba Hillel S5ilver or their respective
nominses.
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UINUTE OF A MEETING between the representatives of the Council of Jewish
Federations and Welfare Funde, Jolnt Distribution Committee and
United Palestine Appeal - on Friday morning, December 9, 19383 \+

Hew

10:45 A.M. at the office of Mr. Henry Ittelson, “t~Fark Avenue,
York City.,

- o m omm w—

For the Council of Federations; Charles Hosenbloom, of Pittsburgh, and
Harry L. Lurie

For the Joint Distribution Committee: Paul Baerwald, Henry Ittelsonm,
Ir. Solomon Lowenstein, Rabbi Jonah B. Wiee, Joseph C. Hyman and
Isidor Coons

For the United Palestine Appeal: Dr. Abba Hillel Silver, Louis Lipsky,
Ir. Israel Goldstein and Henry Montor

For the National Cecordinating Committee for Refugees,Inc.: William Rosenwald

- o o e

Continuing the negotiations that had been adjourned the previous evening so
that the Joint Distribution Committee might have opportunity to consider an
offer acceptable to the United Palestine Appeal

Mr. Henry Ittelson opened the meeting by saying that he was not "sold" on the
idez he was about to present imsofar as "resultant money" is concerned.
However, the other J.,D.C. officers, he said, had informed him that the
proposal was in the interests of a unified campaign and, therefore,
had consonted to the scheme "taking s chance" on ite effectiveness.

He reiterated several times thet he did not think the plan sound personal-
ly, but he was willing to yield to the JiD.C. offlicers' view even though
it was "perfectly unsound®.

On the besis that had been discussed, he sald, a campaign could be
planned on the following ratio of distributicn of funds.
Out of a $20,000,000 quote, the division would be:

$2,500,000 to the United Palestine Appesl
$5,000,000 to the Joint Distribution Committee
$2,000,000 to the NHational Corrdinmting Committee

The balance to be left to an Allocations Committee, it beling under-

stood the campaign would be on & natlionwide basis, embracing all
cities,

Mr. Rosenberg said he and Mr. Baerwald had urged the plan on Mr. Ittelson,
although the latter was reluctant to accept it. Mr. Ittelson had al-
ways approached the ideas of a unified campaign from the point of view
of the larger donors and their attitude toward the distribution of
funds. Mr. Rosenberg aleo remarked that the plan submitted by Mr.

Ittelson had been approved by the Rosenwald family, whom he character-
ized as the largest givers.

Dr. S5ilver inguired whether the ldea of including non-Jewlish elements in the
campaign had been dropped.
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Rosenbarg sald that the JDC was just as mindful as Ir, Silver had ex-

pressed himself of the importance of not giving to Christian participants
in the drive an inadequate ratio of the results, The manner in which
the Christians would Join in the drive would have to be worked out

with them, he said.

-

After a brief general discussion, the representatives of the United
Palestine Appeal withdrew to another room to discuss the plan sub-
mitted by Mr. Ittelsonm.

- e W s = e W wm

Ir. Silver, after returning to the conference room with his colleagues,

stated that the reaction of the U.P,A. to the proposal is "by and
large, Tavoraeble'. 3But there were several gueations. He inguired
why preference was being given to the Coordinating Committee, inasmuch
as out of the first distribution of $9,500,000, the Coordinating
Committee would get its full amount. The U.P.A. would be willing to
ggree to that if the sum represents the total to be made available

to the Ccmmittee ocut of the whole income of the drive., Ir. Silver
said that he had assumed thet $2,000,000 was the maximum wented by
the Coordinating Committee, because at no time in the discussions
previcugly hed eny greater sum been mentlioned.

In the second place, the U,P.A. could not see why the sum of $4,500,000,
said to have been ralsed by the J,D.C. in 1938 had been increased to
$6,000,000.

Aside from these two questions, the U.P.A. had other considerations

in mind. Firstly, in presenting the $20,000,000 drive to the country,
the emphasis would have to bte not on ratios but on the total goal and
on the total neceds.

(Mr. Itteleon interjected that he mgreed with this)

Mr.

Mr.

Dr. Silver sdded that the composition of the Allocations Committee

could be congidered later. It was assumed, however, that the Coordinating
Committee was not %0 be part of the Allocations Committee, since its

total request had been granted.

Baerwald said that "we've all got to go into the Allocations Committee

with open minds. Therefore, there may be the possibility of edditional
gums for the Coordinating Committee. We should mot rule that out."

Ittelson followed by saying that he did not think that the Allocations

Committee should be influenced by the ratlios of the first distribution.
As far as reading the Coordineting Committee out of additional sums,

he did not think that right., EHe would not agrec to a formula reading
tham out.

Silver pointed out that the Coordinating Committec ls getting 100% of =ll

it requests while the JDC and UPA are getting less than half.

Hosenberg insisted that the Coordinsting Committee's additional needs

ocught to be considered by the Allocst ions Committee.
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Mr. Lipsky proposed that the Coordinating Committee be put on the same plane
as the JDC and UFA, getting its first needs on the same proportion as
the others. Then, as its needs developed, it could apply to the
Allocations Committee for further sums.

Rabbi Wise said that the Coordinating Committee is now spending funds at the
rate being asked. If that rate increases, something would have to be
done. If & crisic arose and the Coordinseting Committee might need three
er four million dellars, its need could not be ignored. The Coordinating
Committee ought not to be deprived of flexibility.

Dr. Lowenstein felt that the Coordinating Committee ought not to be debarred
from additional consideration, since it was the primary task develving
on American Jews.

Ir, Goldstein said that it was his individual epinion -- and he had not con-
sulted with his colleagues on this-- that some formula could be worked
out. He was persuaded of the logic of Ir. Silver's argument. Hewever,
it would be a great advantege to the campaign if a ceiling were not
fixed for the Coordinating Committee, since there were many donors who
were especlally interested in the Committee. At the same time the UPA
had a problem visavis its constituents to protect its needs and inter-
ests. He referred to the attitude taken the previous night by the
Administrative Committee of the United Palestine Appeal and said it would
not be easy to persuade his group on the plan suggested. Hls suggestion
was thet there be an understanding among the conferees that a limit be
placed on the Coordinating Committee up to not to exceed $2,500,000,

In other words, no public reference would be meade to a celling on the
Coordinating Committee.

Dr. Silver pointed out that every Jewish community raises additional sums for
refugees outside of what the Coordinating Committce does.

Mr., Ittelson reiterated that it was unsound to limit the Coordinating Committee
with a celiling.

Mr. Montor pointed out thet the use of the refugee needs in America, suggested
as an argument by some of the previous speskers, was ruled out, since no
public reference could be made to the needs of refugees in this country.
Therefore, the Coordinating Committee, from the point of view of its
inherent appeal, did not strengthen the drawing power of the campaign.

Mr. Baerwald declared that the refugees in America are all Jews' problem and
should be considered from that point of view.

Dr. Silver said that the UPA wanted to be fair and reasonable. But a new
element had been introduced into the discussion. He had sssumed and
had had every reason to assume, inasmuch as nothing to the contrary had
éeven been mentioned, that $2,000,000 was the maximzum required for the
Coordineting Committee. In fact, it was he who had suggested that
figure when someone on its behalf st the previous conference had declared
the need was for a lower amount. Now the Coordinating Committee was being
introduced as & third partner instead of remaining as an agency with
fixed needs.
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Ittelson, turning to Mr. Baerwald, asked the latter whether it would be
acceptable that it be "our understanding the maximum requirements of
the Coordinating Committee shall not be over $2,500,000, unless gome
tremendous and unusual situation should arise which everyone would
recognize?" But there would be nothing written in this, merely a
gentlemen' g agreement to this effect.

Lurie remarked that there was value in leaving that item flexible.

Silver said the UPA would accept the $5,000,000 basic figure for the JIC,
if the objection of the UPA with regard to this new item would be
accepted.

Rogenberg then suggested that the amount of not over $2,500,000 be fixed
for the Coordinating Committee unless the Allocating Committee agrees
unanimously that there is need for additional funds, But there should
be no gentlemen's agrecment. The understanding should be embodied
in writing.

. Lowenstein said he agreed.

Hosenwald thought the solution suggested by Mr. Roscnberg was very fair.
Prof. Joseph Chamberlain thought that $2,500,000 would be the maximum
need. But if, as has been rumored in the press, the Covernment agreed
and 81,000 immigrafts came in at one time, then gurely, he felt,
the Allocations Committee would be willing to consider another application.

Silver, summarizing, asked if he understood correctly that all agreed
that $2,000,000 would be set aside for the Coordinating Committee, If
it had needs up to a total sum of $2,500,000, the additional requirements
would be submitted to the Allocations Comalttee, with a majority vote
determining the allocetion. If there was any sum asked above $2,500,000,
a grant would require the unanimous vote of the Allocations Committee.

expressed their agreement that this was correct.

Rosenberg stated that the Allocations Cozmittes, consisting of five members,
would be composed of two persons nominated by the JIG, two nominated
by the UPA and & fifth to be selected by the ofther four.

Silver expressed his agreement to thia.

Lurle remarked that in New York the Coordinating GCommittee ralses funds
through a spparate activity. Other local communities also raise funds
for their refugees. They would want credit for the amounts they spend
in the total allocated to the Coordinating Committee.

Rabbi Wise disagreed, saying that thu $2,000,000 was solely for the Natiocnal

Mr.,

Ir.

Coordinating Coamittee and not for refugee work done locally in addition,

Rosenberg stated that the agreement would be of an advisory character.
He urged everyone to accept.

Silver, clarifying #hat he had in mind as to the meaning of the agreement,
szid that the united drive would not come to Cleveland asking that so
much be get aside for each ceuse, but that a total sum be asked for all
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three causes, without reference to ratios or percentages for each.
Cleveland wculd be called upen to give $750,000 or 3$1,500,000. No
individual or community would be asked to give to individual causes but
to the totality embraced in the 1539 united drive.

Rabbil Wise moved that the arrangement be adopted, and that the two national
chairmen be authorized to get together and present a technical progran
to implement the agreement.

Dr. Goldstein pointed out that the appeal and approach in 1939 would be

different from that of 1938. A common national treasury would apportion
the sums raised.

Mr. Rosenberg, summarizing the points agreed upon, said:

(1) The drive would be for $20,000,000:

(2) Arrangements would be worked out for Christian sponsorship or
participation:

{2) As between the UPA and JDC, it is recognized thet certain funds go
to both orgenizations, and also to the Coordinating Committee,
for immediaste minimum needs. Thus:y out of the first $9,500,000,
$2,000,000 wonld go tc the Coordinating Committee; $5,000,000 to
the Joint Distritution Committee and $2,500,000 to the United
Palestine Appeal.

The surplus would be subject %o the Allccaticns Committee,
conaiting of twoe nominees of the UPA, twe of the JDC and they tc
glect a fifth member.

{4) The Allccations Committee may vote up to an additional $500,000
to the Coordinating Committee on proof of need eand on majority
vote. But no additional amounts are to go to the Coordinating
Committee unless there is & unanimous vote by the Allocations
Committee.

(5) There would be a united campaign, with a common treasury and a
Joint anpeal.

() The agreement between the UFA and JDC requires asking each community
to meet its share of the total guota.

Mr. Rosenbloom said that he could certainly talk for Pittsburgh in saying that
the sgreeement proposed would be welcomed enthusiastically. He expressed
confidence that Mr. Shroder (“resident of the Council of Federations)
would also approve.

Dr. Silver then expressed the gratitude of both the UFA and the JDC to Mr.
Ittelson for the thoughtful way in which he had led the discussions.

Ir. Lowenstein said the machinery for the conduct of the local campaign would
have to be worked out. The Hew York Federation sub-committee considering
the New York united drive was favorably disposed toward the arrangement
adopted. A substantial part of the Federation staff would be made
available for the campaign. Our staff organization, he said, should be



considered the predomincnt factor in the conduct of the drive, with the
cooperation of the JIC and UFA fund-raising machinery. But we insist on
primary responsibility, he declered.

Mr. Ittelson said that the main point is that we must say te all domors,
large =2nd small, that this is a united effort and ench agency in the
group mist be supported. He assumed that the compaign in New York would
be started after the Federation was through in January mopping up its
drive. It should be closed by early summer, as far as Hew York is
concerncd, he sald.

The emergency appeals now under way in New York must be stopped immediate-
1y, he said. He referrcd to the appeal iesued in November by Mr. Edward
Warburg as an example of what he meant.

Mr. Fosenberg expressed admiretion to Dr. Silver and his colleagues for the
way in which they had cooperated. He thought that the 1939 drive would
be the greatest thing that could happen for Jewish esprit de corps.

Kr. Lurie amsked what would be done about Ort, Hims, Hadassah and Yewish
National Fund.

Mr. Hymon assumed that the United Palestine Appeal would comprise the same
institutions it embraced in 1938.

Dr. Silver agreed to this.

Mr. Baerwald moved that all detalls of the campelgn be left to the two
national chairmen of the JDG AND UFA with power to act.

Mr. Ittelson, during a brlef discussion on nomes for the drive, suggested
United Emergency Campaign.

Mr. Baerwald, when reference was made to various tasks that had to be performed
by the two pational chalrmen, suggested that the two national chairmen
or their nominees could act.

He then stated that the agreement would have to be put up to the JDC
Executive Committee for spproval.

Dr. Silver said that the same action would have to be taken in the U.P.A.

Mr. Baerwald sald therec must be no mention of the amgroement anywhere until
the two nationa]l chairmen had drawn up a statement with regard to it
for publication

Thnis was egreed to.

The meeting adjourned at 12:15 P.M.
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December 15, 19%8

Mr, John F. Miller
C/o Emalekoff's
Cedar Hapids, Iowa

My desr ¥r. Miller:

Let me thenk you for your kind letter of December 12,
I do not know why the difficultise to which you refer should
have arisen in your community. There wae an understanding
arrived at betwean the JDC and the UPA for all welfare fund
communities in tha Onited States for tho y-ar 1928, This
agreement was on the basis of Sixty-Porty, Sixty percent
for the JDC and Forty percent for the UPA. This sgreement
hae been (eithfally lived up to ever welfare fund
communit: in the United Statas - veland, Detroit, Pittsburgh,
Philadelphis, Cincinnati, etc. The funds which you raised,
and I am gratified to know thut you raised a su stantial sum,
should be allocsted on this= besia, tharshy bringing your
commnity in line with all other Jewish cormunitiee in
America,

Ag far as the campaigns for 1289 are concerned, I
might tell you confidentially that an mgreement has practieally
been reached for a united campsign on the part of the JDC, the
UPA and the National Co-Ordinating Committee which =ill be
announced bafore very long. Thie agreement, however, concorns
a very large-scale campaign for 1989 and does not affect any
campaigna which have bean held or will be held through 1778,

With all good wishes, I remain

Moet cordially yours,

AHS: BK

P.8. Under the terms of our sgreement with the JDC, the Jewish
National Fund {s entitled to carry on its nommal resar-round
activities, such a= stamps, box collections, tree )lanting,
golden book inscrbhtioms, ete. It is not anthorized to
put on aeny specinl cempesigna for funds.



/ ! $t. Amv's Church
iy . Eleveland Weights, Ghio
December 13, 1536.

Rabbi Abba Hillel Silver, 1,D.,
Tast 1056th snd Ansel IRnad,
Clavelend, Ohio.

Daear Babbi:

I am preswming to write this latter to give my recctions
to excarpts from the recant speech of Rabbi Lazaron at the symposium
"Relimion Speaka." I want you to know that in what I have to say,
I em promnted only by motives of a&nxlety for the future welfare of
my many cherished Jewish Lriends.

I feal that tha peovle 0f the TInited Ttates aan have no
rezgonanle doubt mhout Cmatholic opinion on Jewish parsenution in
| Garmany end elsawhaere. The Holy Pather has forcefully and clearly
spoken for the Catholic world. = The Catholie Hierarochy, prissthood
and laity, of the Tnited “tetes I feal have besn generous, for ex=-
ample - the Wational Oatholie nution-wide protest over the Columbis
Broadoasting Compeny ohfin on Wednes=day, TTovembar 16th.

With this in -mind, I feel Rabbi Lazeron i=s going too far
in attempting to dictates 1o, Arahbishop Mooney as to how he should
handle the Father Couszlilin o4ase. It might be interasting to lasrn
how Rabbl Lazsron reacted to Mayor Hague's recent denial of fraedom
0f apeech to Norman Thomsas,

I wonder if the Hebbi loves the Jews of Cermany more than
those of our own country, or if he hetes Germany more then he loves
the "nited Stztes. I monder eeain if the Catholie Chursh can only
convinee tha Rmddl by permitting him to dictate to her and har hiare-
archy, in the regulation of thsair clergy.

In & recent conferance with Rabbl Cohsn I astated that one
res3on why his superiors would hesitate to silence Mather Couchlin
might be tha fear that meny Jews might ba the first to raise the ory

| of "freadcm of apeech."

Hoving thaet you may underatand thet my sole desire 1is
that this sontroveray may only resilt in solidifying the already
close relation batween Jews snd Catholiecs in our country, I am,

i 3inceraly,



'*- --H* . - ' - —

UNITED P' ME AFPEAL
111 FlFTH AVENUE b

b HEW YORK, N Y.

December 13, 1938

To: HM

From: SSWi

! The President's Advisory Committee on Re es reports that
they have no more funds. 1 thin iven them

five or six thousand; 1 rather think the lat » They
have ssiked me to send to Mr. Jjemes U/ Speers or™o Kr. Warren
500. which they need.

.
g
&
g
s
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! It would be B mistake
dfficiently disodventaged
on to the JOC crowd, par-

1 think we must do this
for us to fail to do sq
in many ways by their clb
) ticularly through Baerwald.
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111 FIFTH AVE. CABLE ADDREsSS—PALFUND NEW YORK CITY

December 13, 1938

Dr. Abba Hillel Silver

The Temple
Cleveland, Ohio

Dear Irs Silver:

This morning there was a conference in the office of
Rabbi Jonmah B. Wise at which ware present Isidor Coons,
Joseph C. Hyman and myself in addition to Rabbi Wise. From
10:00 to 12:15 ol'clock we consldered various technical ss-
pects of the forthcoming campaign giving attention entirely

to the national campaisn since the program for the New York
drive is 8till nebulous.

It emerged from the discussion that both Mr. Coons and
Mr. Hyman are opposed to a unified campaign office. They
feal that the structure of the Joint Diastritution Committee,
as of the United Palestine Appeal, should remain intact, al-
though both mgreed that there were many difficulties in the
way of directing a combined drive from two separate offices.

The first item discussed was presented by Rabbi Wise
and had to do with the first announcement of the campaign.
He is now preparing that letter which he will submit to you.
The points in the letter were listed in somewhat like the
following order:

1) That the combined drive represents the result of
the highest statecraft in Jewish leadership and is a re-
gponse to the overwhelming demand of American Jewry for a
single channel through which to direct their support and co-
operationy

2) That no public amouncement in the newspapers will
be made that the goal is twenty million dollars nor will
that sum appear on stationery. This is part of the newly
adopted policy of minimizing the money goals of such cam-
palgns. The letter will, however, refer to the fact that
Yew York has adopted a minimum quota of eight million dol-
lars and Chicago has adopted one of two million dollars

%) The communities will be told to abandon all minor
campaigns and to integrate all their forces and fumd-raising
plans within the great drive to be launchedp

:-!:-'” éi'!'r‘,l L;}mru;:lr- ‘.|r:-n' }II]IHIIII'\' c_'f.fﬁ ,!:jl'..lr:' (L “rlll' -‘I;".'?;"* *-'.III ”l:* "?-"r""' ::-:HI" - '}: ':;1“”“"!1 i '.‘I:" L .;:E"II"'"""" I




4) Leaders of communities are to be told to hold themselves
in readinese for conferences either in New York, Middle West or in
regional meetings to which they are to be calleds As usual they
will also be told of the larger sums that are expected of thems
I have urged that each community be told that it is expected to
raige pt least five times what it did in 1938 for the Joint Dig-
tribution Committee and United Palestine Appeal.

At the close of our discussion these were the general lines
along which the Joint Distribution Committee, at least insofar as
Coons mnd Hyman were concerned, wers agreed:

They felt there should be a single office for ths direection,
publicity and treasury of the new campaign. I have proposed the
title of "America's United Appeal for Refugees". Under that title,
or another title to be palected, with reference to the fact that
the appeal ie sponsored by the Joint Dietribution Committee, United
Pelestine Appeal and National Co-ordinating Committee for German
Refugeas, will appear the names of the officers to be selected.

I take it for granted, of course, that the two Co-Chairmen will
be yourself and Rabbi Wise with our national officers and the
J.D.C.'s nationsl officers to be merged for the other offices.

According to Coons, this central office would be used for the
planning of the campaign. There would be offices for the two
Chairmen and perhaps & meeting room for the combined national ad-
ministration as well as offices for Coons and myself. The publi-
city that has to do with the campaign but not with the specialized
work of the Joint Distritution Committee and United Palestine Ap-—
peal would emanate from this central office with the J.D.C. and
U.P.A. publicity steffs being represented there. All money would
go to this central office.

Coons proposes that the actual administration of the campaign,
however, aside from the planning, be conducted from the two present
offices. Our staff and the J.D.C. staff, both probably augmented,
would each be assigned special territories or citles, ;c:ha ‘tr.n.c. man
beinz sent to the community in which his organization is stronger
a.mi.nfhﬂ U.P.A. man to particularly strong so-called "Palestine-mindad"

territory.

Thus, for e le, a J.D.C. man would be assigned to Albany,
and a U.?:L. fieﬂrectur to Schenectady, and a J.D.C. man to San
Francisco and a U.P.A. man to Los Angeles. The Director of each or=
ganization would within this framework be responsible for resultis
in the territory covered by his man. The Directors would receive
their orders and their salaries from their present organizations.

1t is possible that this program may work out, although I
visualize meny difficulties, as does Coons. In the first place,
neither the U.P.A. or J.D.Ge. Director is going into a community as
the representative of the U.P.A. or J.D.0. He will enter as the
representative of "America's United Appeal for Refugees!, carrying




a2ll the anthority that that body can create for itself

has suggested, therefore, that when that representative :E;?;:B
to the office, whether U.P.As or J.D.Ce, his instructions as to
follow-up correspondence will be carried out not on U.P.A. or
J.D.C. stationery but on the stationery of the united campaign
which will be in the possession of both offices.

1 am meeting with Coons alone tomorrow morning for the pur-
pose of trying to see whether such a ascheme is practical. We
shall go over the assignment of territory and the allotments of
quotas to the various communities.

What gives Coons particular concern in a united campaign ls
that the united campaign might be utilized to stress one side or
the other in such a way that the fund-raising purpose of the united
drive may be unfavorably sffected. I felt that the United Pales-
tine Appeal fundemental structure ghould remain intact, even though
it might be decresased, to take care of those activities which were
particularly Palestinian and could not be embraced within the united
drive and the Joint Distribution Committee can do the same, but the
actuel fund-raising work might be done through the combined office.

To my mind the success of the united drive is dependent upon
tha extent to which its purposes can be drematiged. There is a
denger that if two separate offices engage in funi-reising work,
the community mey still suffer under the handicap of divisiveness
with the partisans of one cause or another thinking of his pride or
hig prestige rather than the necessity of raising larger sums for
all the territories embraced in the drives

I suggested a number of means whereby there can De impressed
upon the community that the emergency drive is of a gpactacular
character and is of such a nature as to demand the abolition of all

the mushroom drives that have gprung up within the last monthes The
announcement to be signed by yourself and Rabbi Wise would be the first

indication to the country of the type of campaign that is projected.
This must be followed uDe

In the firet place, leaders of Welfare Funds ought to be called
together immediately. It is their communities which provide the
mjor part of the money out side of New York City. At such a meet=
ing of 50 or 100 men there would be the national leaders of th
groups who would give to the forthoming campalgn an atmosphere not
merely of necessity but even of sanctity.

It is true that the Council of Federations and Welfars Funds
will meet in Baltimore on January 21gt and 22nd, but it is my feel=
ing that if we are to wait until that time and are %o be made part
of the egenda of that conference, the united appeal still mey well be
one item in a list of fifty or eixty, most of them inconsequential in
character at least on the background of the great campaign we are plan-

ninge.
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Unless we create that atmosphere of excitement and of intensity
that would be part of an emergency meeting specially called to ane

nounce this campaign, we shall lose all the value of a larze quota
and a combined drive.

In the second place, there ought to be vieits to twenty or
twenty-five of the major communities throughout the country within
a month or six weeks to emphasgize the union and the axtraordinary
importance of the campaign. Would it not be desirable that there
bs a tour of these citles by a leader of the J.D.C. and of the U.P.A.
travelling constantly together, teking away four or six weeks from
all their activities for this single purpose? Perhaps you and
Eabbi Wise could undertake such a joint visgit to the major com—
munities, meeting with major ontributors, budget committees and
gimilar influential groups. There should alsc be other teams
similarly constituted, visiting the other communities. May I
point out that there are about 400 such communities in the United
States which, if galvanized, can do more thamsrovide the twenty
million dollars which we are diescussing.

In the third place there ought to be a series of radio programs
not appesling for money but emphasizing the all-embracing character
of this campaign. What I have in mind is one great program during
the first week in January in which all the major broadcasting chains
would be aeked to Jjoins President Rocsevelt, who hns expressed his
interest in the purpose for which we are workins, ought to be invited
to lead off that radio program and to give his endorsement to the
appeals May I point out that he acts in a similarcapacity for the an-
nual "Mobilization for Human Needs"s BRabbi Jonah Wise suggested that
the "Meseage of Israel! hour on Saturday night could be placed at
the disposal of this united campeign so that week after week there
can be constant emphasis on the vital character of this drive.

Although a letter to be sent to every community in the United
States announcing the new drive is necessary, 1 think that there
are meny steps that have to be taken in the process of drematiging
the campaign. Thus, in addition to the special emergency meeting
to be held in FNew York or the Middle West, there ought to be a direct
and personal way of amouncing the campaign. A telephone contact
would be made with the leaders of approximately fifty communitles
in the United States from which we get the major part of our funds.
Fither the Chairmsn of last year's campaign or the most important
individual in the drive would be notified of this telephons hook-up
and then you and Rabbi Wise or any one selected would talk to this
group of fifty men on the telephone and through this unusual wethod,
at least insofar as fund-raising is concerned, although not unusnal
in business practices, reemphasize and underline the sarnestness
with which the twenty million dollar quota has been accepted.

There was supposed to have been a gspecial J.D.C. Emergency
meeting in Few York City on December 16th at the home of Governer
Lehman. This has been abandoned in deference to the forthcoming
drive. Governor Lehman has indicated, however, that he will help
in every way possible, either in gpecial meetings fo be called %o
his home of major o ntributors and leaders or through correspondence

he is to write.




I asked Rabbi Wise. whom the J.D.C. had in mind for its members
on the Allocations Committee. He felt that they probably would be
Henry Ittleson and Albert D. Lasker, or perhaps Lessing Eosenwald.

I asked what was going to happen in connection with the ‘New
York campaign. Rabbi Wise suggested that we wait until Mr. Jacobi
had returned to New York so that Mr. Jacobi and Edward Warburg
and the others concerned might meet for a discussion of the 1939

program.

Mr. Coons stated that the New Tork Federation is still con=
gldering the extent to which it will become part of the campaiszn.
Hefelt, however, that if Federation does take over the job of fund-
raising, it will use all of its resourcess I expressed a fear that
perhaps the business council of Federation mizht not be ueed as in=
tensively as n=cessary in the event that the Federation officers
did not wish to exploit a field from which the Federation received
the greatest part of its income. But Coons belleves that once
Federation, not merely the staff but the official leadership, adopts
this obligation it will feel morally obliged to make a success of
it. I emphasized that the U.P.A. would insist that the Fedaration
alone could not direct the campaign but that the U.P.A. and J.D.O.
would wish to take a large part in the plamning and direction of the
Hew York drivae. After all, the U.P.A. i3 not a one year function
but a permanent organization and it muet protect not merely its
integrity but its contact with contributors and leaders.

Mr. Joseph H. Hyman raised two questions. One of these had
to do with the Youth Aliyah. He inguired whether thlas program
was within the U.P.A. I emphasized that it was not and that it
was the sole project of Hadassah. He then expressed the view that
there ought to be some demarkation of activity insofar as Youth
Aliyah is concerned, otherwiss the Youth Aliyah campaign would
infringe upon the united drive. You will recall that last year
1 expressed anxiety about the direction being taken by the Youth

Aliyah drives

It is inevitable today that the fundamental emotional appeal
of rescuing children has a greater cleim upon the imagimation of
contributors than in any single project. 1 realize, of course,
that every cent that goes to Palestine is that much to the good
from whetever source the money comes. But we are obliged to meet
the budgets of the Keren Hayesod and Keren Kayemeth. It would be
unfortunate if the importance of the U.P.A. as a fund-raising in-
strument for Palsstine were to be challenged by the fund-raising
work of Hadassah. As I see it, Hadassah is beginning to occupy
an even greater place in the fund-raising activities of the com-
munity. I saw an instance of this last weak in Utica. The com-
bined drive raised £12,000 for the J.D.C. and U.P.A. One man,
Charles T. Sitrin, fascinated by the ldea of a Youth Aliyah drive,
widertook the responsibility for a special campalzn and when I
was in Utica he had already raised over $10,000 for this one
project. Youth Aliyah is not a temporary nrogram but one of
increasing importance. It seems to me that there ought to be




some adjustment between the Jewish Agency and ourselves in regard
to this matter.

The other question raised by Hyman had to do with the Jewigh
National Fund. He asked how the National Fund fitted in with the

U.P.A. 1 indicated that the J.N.F. would contimue whatever work
it had done in the past under the agreement between the J.D.0. mnd
U P Ae

I would appreciate your going over this letter at your earli-
est convenience and jot down notes either of objection or of ap-
proval of some of the suggestions and proposals made so that I
may be gulded in my further discussions with Coons. I2 thers any
possibility of your coming to the City before December 2lst which
is the schedulad meeting date of the Executive Committee of the
U.P.A., =0 that we can whip into shaps the program now being

worked out?
Cordially youras,

Henry Montor

HM:BC
Executive Director
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JEWISH NATIONAL FUND .
1 FIFTH AVENUE

To
From

Subject

MEMORANDUM

Date DECIMBER 13, 1938

DR, GOLIMAN, DR, GOLDSTEIN, MR, LIPSKY,
JUDGE ROTHENBERG, DR, SILVER, IR, WISE

MR, MENDEL N. FISHEER

Befugees are coming to our office constantly with letters of introduction
from Zionist leaders abroad.

Included among those who are coming for aid are important Zionlsts who
feel that we ought to glve them speclal consideration in view of their
long service in the Zionist movement.

It is our policy of course to send them to the Cowordinating Committee
where they are treated just like all the other refugees, Many of them
come to us after they have been at the office of the Co-ordinating Come
mittee,

It seems to me that we ought to give speclal thought and consideration to
this entire problem. It is only natwmal that Zionists who have been in
the service of our movement for many, meny years should expect special
consideration at our hands, BSome of them want employment. Some of them
need friends. Still others need advice, It is not only an economic probe-
lem but a spiritusl one as well,

They leave so terribly disappointed and griwved when we tell them that
this problem is one for the Cowordinating Committee and not for us.

I feel it my duty to bring this matter to your attention because we can=
not cope with the problem here, We haven't the funds nor the necessary
machinery.

I kmow that the B'nai B'rith has established a special department at their
heaiquarters in Washington, which department sscures visas and also helps

refugees who come to this country., I do not Ikmow what the scope of their

work is but I know that the B'nai B'rith members who write to B'nai B'rith
headquarters receive special attentlon.

We as Zionists ought to consider this emtire problem, In addition to all
thaet I have said, I wish to bring to your attention the fact that we re-
ceive constant reguests from Zionists abroad who appesl to us to secure
visas for themselves or their friemds. It is heartbreaking to say that

we are altogether helpless in a2 matter of this kind, This is a guestion
that ought to be consldered very seriously by the Zionists of this country,




Degember 14, 1978

Father Jobhn M, Powers
&t, Ann's Charch
Cleveland Heipghts, Ohio

My denr Father Powerss

Let me thank you for your kind letter of December 18,
1 sa formarding s copy of it to Rabbi Lazaron of PBaltimore
who, I am sure, will be happy to anewer the questions which
you raised,

If I may be permitted to make my own comments, T would
say thnt the question of Coughlin does not involve the matter
of freedom of speech, No responsible Jewish leader hne
advocuted thot r Coughlin be denied mccess to the radin,
What they have inpisted om 1s thet the radio ought not to be
exploited b HMMHWI}GMMH
disseminats lies, forgeries an' distortions of facts calculated
to arouse acial snd preliglous passlons in the United Stotes,
In 21l the years that T have listened to radio brosdessts, I
don't recall anyone who has packed into four brosdcuosts so
many wicious and pelpable lise as has Father Coughlin,

That the Jews were regpongible for the Bolshevik
Revolution; that Jewish internationsl hankers Cfinenced 1tj
that Jewish Communists killed from twenty to twenty-five
million Christians in Bissia; thot most of the leaders of the
Soviet Regime wore and are Jews; that the Jews in the Tnited
States, through their lesders, have never sttecked Communisa;
that the Jews control the prees of the Unlted Stnteg znd that
therefore the Catholic version of the civil war in Spain has not
been adequately presented to the Americen publie; that Rabbi
Franklin of Detrolt faked an interview with Hemry Ford; that
the Jews of the United States are conspiring to force religion
out of the public schools, when the Cathollics themeelves were
primarily responsible for keeping the resding of the Bible out
of the publie schools; = these and numerous other cherges and
innuendos, answered over and over again, come from the lips
of a Catholic priest over a network of over forty statiomes,
resching hundreds of thousands of people avery week. Are
you surprized that the Jewe of Americe are sroused and wondering
vhether this man speaks in the name of his Church?



Pather Powers -f December 14, 10F8

I wag delighted as friend of your great Church
was ot the stateuent made by inal Mundelein, two days
ago, and I war amaged to resd how thie same insolent priest
snubbed in publie this prince of your Church.

I apprecicte more than I can tell you your solicitude
and anxiety for the future welfare of the Jews in Ameriea,
I know how ensy 1t is to arouse prejudices sgainet & minority
and hor difficult it is to ellsy them once they are sroused,
But what Fathor Coughlin evidently over looks la that the
Catholice in the United States, themeelves, are also a
uinority, one ugainst whom prejudices have boen easily
aroussd in the past and can be saslly aroused again. MNr.
Hpgan, whom you undoubtedly ‘now as &n eminent laymsn of
your Church, called attention to thie fact shen he spoke on
the radio, last Sundzy afternoon. In the United Btntes, it
has been the Catholic Church which in the last few generations
has heen subjected to pariodic outburets of wvicious intolerance.

Pather Coughlin end the membe s of his Church ocught
to besr in mind! thet shen mn offielal spokeszan of one minority
group lsunches = perelstent end virulent attack upon snother
minority group, camouflaged ae Jatherly counszel and reeking
with "Godliness™ he is setting Tires of hate shlace which
he will not be stle to confinme only to those areae wherein
he would like to confine them. Fsther Coughlin would like to
suggest to the American public thet he spesks for Christianity
in the Tmited States, both “rotesgtant and Catholie. You,
of course, know better. And could you see tha latters which
come to me and to other Jewish leadere in the United States
from influentlal Protestant sourcee in direct reaction to
FPather Coughlin's broadcaet, you would be amazed at the
harm which this man is doing to inter-faith ond inter-group
cooperation which has been our common effort over so many
yanra.

Hith all good wishes, T remain
Vary cordially yours,
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UNITED ML(SHZE APPEAL .
111 FIFTH AVEMNUE

NEW fmj N. Y CC: Dr. Abba Hillel Silver

muom

Kr. Isidor Goons

Joint Distridution Committee
100 Bast 42nd Street

New York City

Dear Mr. Coons:

During our disemssion yosterday
the Joint Distridbution Committee with
arrangesents for the conduct of
made a reference to ome of the
vitich I teok exeeption.

Af your understanding was the under-
standing of the Jeint Distribution Committes, no combined
drive, euch as had bdeen agreed upon, would be possibdle.

llul:ﬂihnfu.thtrnuuﬂtuthth

officers of the Joint Distribdution Committes in regard to
this matter.

Cordially yours,

Henry Montor
HM: BO Bxecutive Director
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HEPORT OF
MR. JAMEE N. ROBENBERG
CEAIRMAN, NATIONAL COUNCIL
of the
JOINT DISTRIBUTION COMMITTER
at the
ANNUAL MEETING OF THE J. D. C.

DECEMBER 20, 1938

Hineteen thirty-eight has been one of the blackest years in modern
history. The sufferings of the Jews have been unspeakable. Tragedy has
piled upon tragedy, calamity on ocalamity. This year has seen a succession
of blows at Jewish existence, each more devastating than the last.

In January, the sympathy of the world wes aroused by the pitiful
plight of the 760,000 Jews of Roumsnias, who faced frightful hardships
under the short-lived regime of Octavian Goge, Premier of Roumania. In
March, 190,000 Austrian Jews were enmeshed in the crushing tentacles of
Nagism, as Germany ennexed helplees Austria; in May 450,000 members of
Hungarian Jewry, hitherto unmolested, becams vietims of a 20f numerus
clausus which opelt doom to their eccnomic existence. Today's indications
are that those restrictions may be made even worse. BREarly in September,
the 57,000 Jews of Italy were dealt a ¢rushing blow in the form of raclal
legislation; later that month, the partition of Czechoslovakia decimated
one of the last fortresses of democracy in Central Eurcpe and left thou-
sanis of Jews at the mercy of the Nazi horror. October brought with it
the shooking deportation of 15,000-20,000 German Jews of Polish national-

ity to primitive villages on the Polish-German borders. November saw the
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most unprecedented wave of vioclence and brutality - yes, of assault and
muirder - within Germany that the world has experienced since the Middle
Ages.

The year has not been without some consolation. In July there as-
sembled at Evian, on the Frenoch shore of Lake Geneva, & body of man rep-
resenting 32 governments of the world. Summoned by the humanitarian volce
of President Rocsevelt, the Evian Conference resulted in the formation
of the Intergovernmental Cosmittee on Refugees with headguarters in
London. The conference produced two outstending pereonalities, both
Americans, who have taken a leading role in the task of seeking some
solution to the refugee problem. I refer to Mr. Myrom C. Taylor, who
acted as Chalrman of the Evian Conference and to Mr. George Rubles, di-
rector of the London refugee bureau. Mr. Taylor has thrown himself whole-
heartedly into thia work. Ee was deeply moved, as was Mr. Rublee, by the
human aspectsa of the problem.

The question of permanent resettlement is receiving today not only
the concentrated attention of the Intergovernmental Refugee Bureau, but
also of an Advisory Commitiee, appointed by the President of the United
8tates, of which Mr. James G. McDonald is Chairman and Mr. Paul Baerwald
a member. I can personally testify toc the days and nights and Sundays
which we of the Joint Distribution Committee are giving to these huge
problems.

Dr. Joseph A. Rosen, whose work with the Agro-Joint in Russia needs
ne accounting here, la now devoting himself to resettlement projects. He
already has on his desk fifty colonization schemes. All kinds of studies

have to be made in connection with these plans: "Ies it a white man's
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land? Is there room? Can land be obtained? What about diseases? Is

it possible to bulld up life agriculturally? What are the climatic con-
ditlone?® It is & most compllicated problem. I asked an engineer whom I
knew to make a survey of & certain territory, before Dr. Rosen got back
from Russla. We got a 500-page report. I was enthusisstic. Herse, I
thought, was really & place for hope. Dr. Rosen studied the report and
then sald to me: "Just let me read you four lines of this report. They
tell how, in thie partieular territory, they have to cut their cats and
their barley before they really ripem, because the frost comes so early.
I don't have to have a lot of geographical or meteorclogical reports., It
is enough for me to know that they cannot let thelr cates grow to maturity.
Such a country cannot be sultable." Expert knowledge of this kind is
being brought to bear on all these resettlement problems.

The spontanscus ery of horror and indignation which arcse in every
guarter of the civiliszed world as a result of the eventa in Cermany of
November 10th offered proof that the comscience of the world bas not
yet been entirely blunted by the impact of five years of unremitting
persecution of the Jews of Germany. The protests voloced by every ele-
ment of our population (primarlly non-Jewish, I may add),- by govern-
mental heads, by leaders in the press, in the pulpit, in the fields of
arts and sclience - sprang from & deep sense of Injury and & true spirit
of compassion. BEven more encoursging was the fact that some of this
syupathy was t{ranslated lnto deed; countrles already baving a substantial
number of refugees extended further hosplitality, particularly to children.

Herein lles cur real hope. That hope has arisen frow a growing

congciousness among our Christian friends that anti-Semitism iz merely
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a forsrunner for antl-Christianity and the opening wedge for the destrue-
tion of all liberty; that all clivilised people must therefore joim in
combatting this polson of enti-Semitism. I hope and pray that the great
Christian leadsrs in this country will become lncreasingly aware of the
fact that the persecution of Jews is but the begloning of the destruction
of democracy. Holland and Great Britain have taken many children from
their hopeless situation in Germany. Australia has offered to take 15,000
refugees. The President of the United States hopes to extend the permits
of 12,000 refugees here on temporary visas, determined that they should
not be forced to return to the living bell whence they had escaped. The
heads of governments, notably the British, are giving serious considera-
tion to the cpening up of colonial territories for mass emigration.

What has been the role of the J.D.C. in these almost dally crisea?
Our organization has stood by in svery instance, bhas extended itself to
the utmost to meet these situations as they arose. How were we able
to do it in view of a planned budget, definite commitwents, & limited
income? It reguired the comstant shifting of appropriations, the most
careful Judgment.

At the beginning of 1938, we had appropriated §1,400,000 to meet
the minimum needs all over the Jewish world for the firet six months
of the year. A pitiful sum! When the Austrlan Anschluss with Germeny
cocurred, 1t was necessary immediately to revise these appropriations
in order to engage in a program of emergency relief in Austria - feeding
and emigration assistance, for the largest part.

For the second half of the year, we appropriated $1,600,000. Bear

in mind that we were not then in a position to estimate even roughly
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what the resulte of our 1938 campalgn would be. Obviouely, our organi-
sation can expend only what it receives from the Jewish communities of
America. However, when the mass expulsions over the FPolish border took
place, late in October, followed almost immediately by the November ex-
cosges in Cermany, we could not stand by. We were compelled to take
prompt action; to inocur further obligatione of almost §1,000,000 to cover
immediate emergency demands for a period of only two or three montha, At
that time Rabbi Jonah B. Wise and Mr. Edward M. M. Warburg lsunched &
speclal emergency appeal In order to meet these commitmenta. The response
was heartening. Soma of the communities gave us payments in advance, thus
enabling us to continue our ectivities without interruption. We were
prepared, if necessary, to go into 1939 with a cash deficit of half a
million dellars. ZFortunately, because of the response to our emergency
pleas, this will not be necessary. By the end of this year, we will have
received and spent in sxcess of $4,000,000. Feor 1939, we must have, accord-
ing to the latest figures, §600,000 for Jamuary, and §1,000,000 a month
thereafter - §2,600,000 between January let and April lst. We do not
heve these funds on hand. Here is an imperative need. We mmst, we simply
mast have these sums at once.

I want to take a moment to refer to our new Buropean Chalrman, Morris
C. Troper, who is doing megnificent work. We induced him to go abroad,
and to leave a successful practice as an accountant, & profession in which
he has & distinguished position. Mr. Troper went to Burope and plunged
into the maelstrom which I have described.

We were also fortunate in having some of our good friends and devoted

colleagues willing end avallable to spend some time abroad in a volunteer



capacity during thies tragic year - Mr., Alfred Jaretski, Jr., Mr. Harold
Guinzburg, Mr. Harold Linder and Mr, Alexander A. Landesoo. You will
recall that Mr. Landesco organized our recomstructlon work in Poland in
1920-21. The bemefits of that work still go on. It has been most help-
ful to us for him to go abroad and give us the benefit of his views. I
am sorry to say his information, in common with that of all the other
gentlemen who have come back from Burope, only served to accentuate the
magnitude of the horror with which we have to deal. Dr. Bermhard Kahn,
who is Honorary Chairman of cur Buropean Executive Couneil, is doing
splendid work with the Council for Germen Jewry and other organigations,
and we hope he will be back here to work with us in the near future. To
all these friends and co-workers ere due the sincere thanks of the
American Jewish commnity.

I am not going to go into our work with the British Section of the
Counel]l for German Jewry, with the Hicem, with the Ica and with the refu-
gee ald committees in many countrles of Europe and the Americas; suffice
it to say that we have enjoyed splendid ccoperation from all of these
bedies.

I want to take a moment to state that, quite apart from the persecu-
tion which Jews have suffered, we have from time to time been called on
to help the Chrlstian refugess, the non-Aryan Christiens, and we have
tried, in conjunction with the American Committee for Christian Refugees
and the Committee for Catholic Refugees from Germany to work shoulder to
shoulder in these humanitarian efforts. Only during the past week Mr.
Baerwald and I have conferred with Mr. Norman Davis, the Chairman of the

American Red Cross, in the hope that the Red Cross will take an active
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part in this intermational tragedy.

One of the most importemnt probleme in the past year has been that of
the National Coordinating Committee, which takes care of refugees in this
country, under the notable end devoted leadership of Professor Joseph P,
Chamberlain, & Christian, and with the indefatigable efforte of William
Rosenwald end David Sulsberger, who have dome noble work. It has become
more and more important to take cere of the refugees in thie country and
to do it adequately. I bespeak the hearty support of all of you for the
Inr;: of the Netional Coordinating Committee. We must not, we cannot let a
eingle Jewish refugee be & burden on the Americean community. It ls &
sacred obligation of the Jews in this country to teke care of these
refugees.

Now as to the cempaign for 1939 end the reletions of J.D.C. with
U.P.A. I wish merely to report that there wae a series of meetings with
the Plan and Scope Committee of the J.D.C. Nationsl Campalgn which cul-
minated five weeks ago in lir. Rosenwald's office at a meeting of a large
number of representative Welfere Fund leaders. At that meeting 1t was
unanimously sgreed that, based on absclute minimum requiremente, the
J.D.C. will need &t least $1,000,000 a month for 1939, This sum in no
way embraces any large-scele coloniszation plans which may develop during
the coming year. It is founded on careful study of the immediate minimum
needs a3 they now exist. Chould any new large-scale tregedles befall our
brethren overseas, our estimates will not be able $¢o provide for them.

Now that is more than §12,000,000 for 1939; we raised $4,700,000 in
1938. I hope you will consider this problem realistlically and conteaxplate

the megnitude of the task which confrontes ue in raleing §12,000,000.
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Every one of us must realize what that burden will mean to the Jews of
this country. I say again that this sum has nothing to do with any large-
scale organligzation for resettlement, for which muech larger sums will be
needed. That will be & separate matter, to be handled in an entirely
separate way, should & workable project be imaugurated. This $12,000,000
will barely keep slive the Jews in Central and Eastern BEurope, our wards,
in these hours of darkness.

On the other side of the picture, we face the need for cooperation
in fund-ralsing efforts in the United States, to avoid duplication and
competitive campalgna. We tharefore had a series of meetings with Rabbil
Abbe Hillel Silver, Rebbi Stephen Wise, Mr. Louis Lipsky, Rabbl Israsl
Goldetein, Judge Morris Rothenberg, Mr. Henry Montor and others of the
United Palestine Appesal. In the J.D.C. group who discussed matters with
these gentlemen we had Mr. Paul Besrwald, Mr. Henry Ittleson, Rabbi Jomah
B, Wiee, Mr. Semuel D. Leidesdorf, Mr. William Rosenwald, Mr. Edward M.

M. Warburg, Mr., Albert D. Lasker, Dr. Solomon Lowenstein, and of course
Mr, Hyman, Miss Morrissey and Mr. Coons were wlth us in all these dis-
cussiona. The meetings were alao attended by representatives of the
Counoil of Jewlsh Federations and Welfare Funde - Mr. William Shroder, Mr.
Ira Younker, Mr. H. L. Lurie, Mr. Charles Rosenbloom, and Mr. Joseph
Willen, The discussions resulted in an understanding which will shortly be
presented to the country and of which I wish to give you the bare outlins.
There is to be cne united campaign for $20,000,000 during 1939. To meet
the immediate minimum commitmente alone, amounting to $9,5600,000, 1t is
egreed that the Netional Coordinating Committee shall receive $2,000,000,

the United Palestine Appeal §2,500,000 and the Joint Distribution



Committee §5,000,000. We confidently look to the country to raiee the
entire §20,000,000 and the $10,500,000 over and above the immediate com-
mitments will be in the hands of an Allocations Committee - two named by
the J.D.C., two by the U.P.A., and & fifth %o be selected by these four.
We hope that our campaign will find points of contact and ways of cooper-
ating with Christian efforts in behalf of refugees. BSuch efforts on the
part of Christians are becoming more and more necessary as the Hitler
persecution of all liberals, of Catholics and Protestants steadily in-
arsasas.

I need not point out to you that in these times of spreading anti-
Semitism, we lock to the entire country for a great and earnest united
effort. We look forward to creating a better understanding and more har-
monious activity among the Jews in this country as well as among Jews and
Christiens in overseas fund-raising, just as the matter of combating enti-
Bemitism is proceeding along more coordinated lines ever since the crea-
tion of the General Jewlsh Council at Pittsburgh last April.

The news of a united overseas campaign seems to have electrified
those commmities tc which the facts have been given; several communities
planning early campaigns for 1939 immediately raised their guotas to three
and even to five times their 1938 amounte for these causes. The plight
of children - Jews and Christlians - is one that is giving increasing con-
cern to all of us. There are, so far as our approximate figures show,
40,000 children under the age of 14 years, sbout 13,000 Jewish children
between the ages of 14 and 16, and an equal or even larger number of
Christian children in Germany and Austria. This is guite spart from the

children of political exiles or liberals,



Together with the Christians, we muet try to develop s plan which
will arouse the whole world so that 1t will take these childrem into their
hearts and homea. It is a tremendous problem. Its solution dependas on
the governments. The Executive Comnittes and officera of the J.D.C. are
leaving no stone unturned in trying to aid in that problem. Those ohil-
dren must be saved.

I conclude by saying to you that the J.D.C. is desperately in need
of more man and woman power for collecting money and also for the admin-
istration of ite funds. We must all face 1939, however heavy our hearts,
with the grim determination to carry on. We must not fear to tax our-
selves - our hearts, our services, our purses. We must consecrate our
lives, our fortunes and our sacred hounor to the task before us.



Decemb-r 20, 1959

Rabbi Jonsh Wiese
55 East B2nd St.
Hew Tork, N.Y.

My dear Jonahg

At the meeting, last Monday, prior to your appearance, the Negotiating
Committee adopted the recommendation of the Allocations Committee authoriszing
the UJA to make grants up to §250,000 to orgenizations dealing with Christinn
refugees - half to Catholies, half to Protestants. You and I were nsked
to apooint a small committee to work out the details - when, how, what
organizations, ete., - with powar to met.

Mr. Ben V. Cohen was present =t the meeting and gave the background
which led up to this action which, as you kmow, originsted with Bishop Shiel
of Chicago, who presented it to a grouap of Jews ad lir. Ittleson's homs some
time sgo, Mr, Cohen wired me this morning eaylng thet Bishop Shiel can moet
with our Committee next week in New York, either on Tuesday or om Thuraday.

I wired to Mr. Baerwald, thia morning, nuggﬂsﬂn; that our Negotiating
Coamittes meet for its next conference sither next Tuesdny or next Thursday,
go thet I will be zhle to attend both meetings, and obvizte the necessity

a speecial trip to New York, I would suggest that you add one member
rmmem,ﬂdIﬂ,udnth&smfmﬂuﬂl‘im,uﬂmfuuruf
us could then meet with Bishop Ehiel and listen to his ideas as to how the
gift to the Catholic Refugee organization is to be set up - either as n
memorial to the late Pope, or to Cardinal Mundelein, or in some other form.
Later on in the day, we could also discuss the form fiBur contribution to the
Protestant group should take. It would be nice if we could m=ke this

splendid gesture of good will during this holiday season when the theme

good will is at least talked about in the Christian world,

ﬂ.

%

With all good wishes, I remain

Very cordially yours,

P.8, Mr. Kirstein has written to you snd to me asking thati we officially
notify him and the members of the Alloc:tions Committee of the termination
of their services. Please draft such a letter and send it out over
our signatures, thanking them for their services. A special word
of thanks should be included to the chalrman, Mr. Kirstein.
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( APPENDIX A)
RABBI ABBA HILLEL SILVER
MHATIONAL CHAIRMAMN RAEELA‘:‘{HEIT?H’:“E; WIEE ”
UNITED PALESTINE APPEAL JOINT DISTRIBUTION COMMITTEE CAMPAIGN
111 FIFTH AVENUE 100 EAST 4250 STREET
NEW YORK. N. Y. NEW YORK, N. Y,

December 21, 1928

Deer Friend:

In advance of the publication of details and in advance of all publicity
matter which we feel should be carefully welghed and on which we shall
advise you later, we are sending you this personal communication, It is
for your confidential information and that of your associates who have
during the past years so devotedly served the cause to which this letter
especially refers,

You will be happy to know that the Joint Distribution Committee and the
United Palestine Appeal have worked out an agreement in which provision
is eleoc made for the needs of the National Coordinating Committee Fund,
Inc, A fund of 20,000,000 is to be raised in the United States of
which the first §9,600,000 is to be used to meet the present commitments
of the three organigations as follows: For the United Falestine Appeal,
§2,500,000; for the Faticnal Coordinating Committee Fund, Inc.,
$£2,000,000; for the Joint Distribution Committee, $5,000,000, The re-
meinder of the $£0,000,000 is to be divided according to needs by an
Allocations Committee, to be composed of two nominees of the Joint
Distribution Committee, two of the United Palestine Appeal, and a fifth
member to be selected by these four.

The persons who arrived at this arrangement after a series of meetings
where all of the fectors involved were completely enalyzed are:

FEepresenting the Joint Distribution Committee:

Feul Baerwald Eamuel D. Leidesdorf
Isidor Coons James N. Rosenbsrg
Joseph C. EHymen William Rosenwald
Eenry Ittleson Edward M. M. Warburg
Albert D, Lasker Eabbl Joneh E. Wise

Representing the United Falestine Appeal:

Rebtbl Ierael Goldstein Hon. Morris Rothenberg
Louis Lipsky Rabbl Abba Hillel Silver
Henry Montor Rabbi Stepnen 3. Wise

Fepresenting the Council of Federations and Welfare Funds:

Dr. Solomon Lowenstein Willlem J, Shroder
He L. Lurie Joseph Willen
Charles Rosenbloom Ira Younker

We send you this information with & great desl of satisfaction, We feel
that it will not only sclve the difficulties of asllocations which local
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comminities have never been able to meet satisfactorily but that 1t will
glso provide a maximum of flexibility in that the Allocations Committee
will certainly be responsible for the wisest and moat useful division of
the major funds; that is, the $10,500,000 which we fully expect to have
at the disposal of this work,

This sgreement includes funds raised in all cities, towns and communi-
tiea of the United States, You will be happy to know that in response
to an intimation of the agreement, which is herewith indicated to you, a
number of communities have so augmented their allotments that they are
more than in line with the requirements of a fund of the size mentioned
in this letter. This in itself is a mandate to us to go ahead with the
utmost courage and determination in meeting this obligation,

We are sailing on stormy seas, We do not know when or where the neces-
sity for the shifting of our weight from one side of the boat to the
other will occur, We feel that the arrangement we have made provides
for this type of rapid adjustment and should meet with the approval of
ell givers, This letter will sccn be fellowed by a detailed statement
of plans which we feel sure will not only meet with your approval but
with your hearty cooperation. In conclusicn you should know that all of
the organizations concerned in this arrangement have unanimously rati-
fied this agreement and loock forward to the possibility of earrying on
their work in keeping not only with the weight of the problem but with
the desire of the American Jewish public to serve in this frightful
erisis,.

With kind regards, we are
Cordislly yours,

Qe WD Ve Lo /7 A

Abba Hillel Silver Jonah B, Wize
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December 22, 1938

Dr. Abba Hillel Silver, Chairman
Jewish Welfare Fund,
Cleveland, Ohio,

Dear Dr. 8ilver:

Through me, as National Chalrman, the officers
of the United Palestine Appeal extend to you this official
invitation for the participation of the Jewish Welfare Fund
of your community in the National Conference for Palestine
sponsored by the United Palestine Appeal on Saturday evening,
January 14th and Sunday, January 15th at the Mayflower Hotel,

Washington, D, C,

It 12 inevitable that as the Jewish people con-
sider the problem of Jewish homelessness in Europe, which has
risen to a new plene of catastrophic urgency as a result of
the events in Germany, major thought should be directed to
Falestine, There, through years of effort, there has been
established a community of 450,000 souls whose heroic achieve-
ments in the face of all obstacles has given us new faith in
the Jewish homeland and new pride in our pioneers.

Finding a new home, rapldly and on & large scale,
for the refugees 1s a task engaging the consideration of varli-
ous governments, But the burden of faclllitating the settlement
of the refugees in lands that will absorb them must be borne
by the Jewish people, of whom the freest and largest section
is to be found in America.

Any constructive program for refugee settlement
that is based on realities must give primary place to Palesiine.
In the formulation of such a program it is the United Palestine
Appeal, instrument of American Jewry for the rebuilding of
Palestine, which must be made the carrier of our materdial sup-

port,

Extraordinary significance attaches to the Nation-
al Conference for Palestine in Washington this year. From it
there is expected to emerge on the one hand a program commensur-
ate with the problem we are called upon to meet, and, on the
other hand, an expression of determination by a united American
Jewry to give utmost ald for the reallzation of that program.
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The challenge addressed to American Jewry for the year
1959 will be crystallized by the action taken at this
conference. We need your help and guidance.

You are therefore earnestly requested to
name five delegates who will represent the Jewlsh Welfare
Fund of your community at the Washington Conference.
Through these delegates you will signify your interest in
the purposes of the gathering. They will also be in a
position to bring back a full account of the action de-
cided upon.

Looking forward to your early selection of
representatives, I am

Very cordially youars,
Abba Hillel Silver
National Chalrmen

AHS,.SB




December 24, 1939

Dr. Max C. Currick
523 W, 9th St.
El‘il] Pa.,

My dear Currici

Is the Central Conference of American Rabbis a mamber
of the Netional Council for the Pravention of War? Tf so, it
ought to register a vigorous protest against the statement which
it issued yrztorday, and which {8 cuoted this morming in the
Cleveland Plain Decler. The action of President Roosevelt
and the members of his cabinet in protesting the beatiesl atrocities
in Germam &are prasented by the National Opbuncil as acts caleulated
"to create an international spirit of fear ard hate®, and as
designed "to overcome rising opposition to the president's armament
prograa, and te excite the Americun people to a point where they
would be willing to fight a foreign war.?

Consciously or unconsciously, this is dastardly Nasi
propacanda, This is the Nazi wey of sileneing criticism in fore'gn
gountries, by dencuneing all the critics of thelr barbarism as
war fomenters and breedere of hate. If thie lins is now to he
adopted b, a liberal American organization working for intsrnatfonal
peage, then we shall be faced with the situation when any eriticism of
Nazi and Fascist terrorism, shether on the pert of officiale of our
governament of lay lesders, will be hranded a= war momgering. The
only governments which would then be frae to denounce end criticize
will be the dictatorships, which seemingly have no faecr of fomenting
war either by their actions or by attaciks on the part of their
controlled press of democracles and of democratic -fficlals in
all parts of the world.

This ie a sericus mztter, and the Central Conference of
Ams=rican Rabbis ought to protest sgainst this amazing rosition taken
by the National Couneil for Prevention of War.

With all good wisghes, I remain

Very cordially yours,

AHSs BK




Decenmbar 27, 1958

Mr. Henry Montor
United Palestine Appeal
111 Hifth Avemae

Mew York, N.X.

My dear Hr. Hontor:

I am returning herewith the proposed list of officers
for the UPA for 1280 which you semt me. I notice that you
dropped from the list of Honorary Vice-Chairmen the names of
Dr. Henry Cohen of Galveston who is & very important figure
in the Southweet, Mr. Jadob Epstein of Faltimore, a very
important citizen of that eity, Bimon Ureemborg of Philedelphis
and alaxandsyr £, Wolf of St, Louis. These names shonld he

" restored. I would also add tc ths liet of Homorary Vice-

Chairmen thes pamse of Dr. Louis Finkelstein and Professor
Louis Ginsberg. ¥e need some representatives of Jewish
learning and scholsrship among the large list of lawyers, cloak
and sult merchants, ete. The names of Dr. Nathan RBatnoff and
Roger N, Strsus should be sdded for thelr interest in the
Hebrew Univ-rsity.

I think that the name of Samuel Untermy-r should be
definitely dropped from the liet of Honorsry Chairmen. He
has refused to coniribute ons penny to the UPA this yeer.

fiith reference to Nathem Stirsys - Iif he hes sude &
contribution to the UPA this year, his name should be retained;
otherwise in my Juwigment it gshould he dropped.

I note that you have added the name of Rabbi Edward
L. Israel to the list of Vice-Chairmen. That ought to satiesfy
the Saaboard Region.

You sent me also & list of the Adainistrstive Conmittee.
I haven't a copy of laust yser'e list. Is it the same? If not,
what names huve boen added?

With these correctlons, you =sy send on the list to
Dr. Isrsel Coldetein amd to Mr. Louis Lipsky along with the
enclogsed letters which I have signed.




¥r. Montor -2- December 27, 1228

I have received a telegram from Providence end a letter signed
by Blihu B. Stone from Boston about Potash. It seems as though this
is to be amother Greenspun affair, Just what is the situstion there?

Please send me the final draft of the program of the Washington
Conference bafores you put it into print.

With all good wishes, I remain

Very cordially yours,

AHS:BK
Enc. 3
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December 25, 19ZB

Rabbi 8. Joshua Kohn
United Jewlsh Appeal
1507 Genesee Street
Dtica, N.Y.

My desr Rabbi Kohn:

Let me thank you for jyour kind latter of December 22,
I regret that you will mot be able to attend the United
Pdastine Ap:sul Uonfaremce in PVashington. The Confarence
promiges to be exceedingly intereating ~ith Jan Mesaryk,
Barutz of Palestine nnd Robert H. Jackson zs guests and
speakers. : '

The cuestion of granting a3llotments to Zionist organirzations
for sarvices hus been an exceedingly nettling one snd has heen
disenssed over and over srain hoth at the ndministrative committee
meetinc s of the United Palestine Apnezl as wall as at the executive
mootings of the Zionist Organization of America. It 1s pomsible
that this year o smaller amount will be allocated. You must
reasember, however, that most of the allocation goee to pay
for the printing of the New Pelestine shich the United Pelertine
Aopeel uses extensively throughout the year for its campalsgn
publicity. Otherwise the United Palestins Appeal would have
to publish some such periodical on ita own wshich would be
far more expensive.

The juestion of retlos between the Joint Distribation
Committee and the United Palesntine Appesl has been obvisted
this year by the sgreesent reached hetween the two organizations
fur a mnited campaign. You have probably received b; now the
officlal announcenent. Under the terme of the agreesment, cach
organization is to recelve firat whatever 1t actually received
in 1938, The recainder of the money is to he distributed by
an allocation committee on the basis of actual needs as they
arise through the year. This allocation committee I= to
be composed of two representatives of the Joint Distribation
Committea, two of the United Palestine Appeal end a fifth
member to ba gelected by the four,




Rabbi 8. Joshua Kohn =P= December 25, 1938

Confidentially, I might tell you that if we did not have the
Forty-8ixty ration in 1838 for welfmre fund com unities, that the United
Palestine Appeal would have suffered financially and seriously in many
of the larger cities of the United States.

Gensrally speaking, the subject of ratios has been over emphasized.
Palestine is not baing built on ratios but on actual cash received, If
we can get thirty percent out of twenty million dollars, you resdily
understand that Palestipe would huve much more money than if Palestine
were to recelve fifty percent of five million dollars. We are going
out for a twenty million dollar drive. If all the communitie=s of
America do their share, Palestine will receive 2 far larger sum of money
than it has ever received in thiz country.

If I may make any suggestion to yon as a Zionist, I would call
your attention to the funds rafised in Utica and indicate to you that the
total sum raised is guite inadequate and is not in keeping with the funds
raised in other communities of the size of Utica and even in smaller
communities. I hove Just been irformed that in your neighboring city of
Echanectady, & sum close on to twenty-five thousend dollars wag raised.
What we should worry about is not ratios =nd percemtages ut increaeing
funds for the increasing neede of our people.

With all good wishes, I remain

Most cordially jours,

AHS3BK




December 26, 1939

dr. secrge ». Battrick , President
Federal Council of the Clurches
of Christ in america

P60 Vark Avemas

dew York, H, Y.

Ugar ir. Buttriek:

The forces of intolerance and irreligion have brought great
suffering Lo innocent men and women of many faiths and many
races, but they have strueck with peeuiiar malevolence and
intensity egainat those of Jewish faith or origin. For that
reason the United Jewlish Appeal was organized to make a
spacial appeal to American Jows for fumds to give suceor

to the victims of religious and raclil intslerances.

Although the funde raised are lnadequate to meet the needa
of Jevish relief organizations, it was the feeling of those
responuible for the allocation of these funds that a
portion of them should be reserved for distribution through
Christian agencies to halp victims of persecution without
regard to race or religiom.

In this comnection 1t was felt appropriate and fitting that
a fund of $125,000 should be put at the disposal of the
frotestant Churches of Amarica as an acknowledgement on our
part of the sywpathy and support of the leaders of the
Frotestant Churches for all vietims of religious and racial
pereacution.

We realize that the problem of the refugee is by mno means &
Jewlsh one, tut that it incluies members of all falths who
bave suffersd most erually from the tyranny of those govern-
ments whose programs are forelgn to Ameriecan thought and

the imerican way of life.

Ia order that those men and women of all faiths shall have
& sbare in the deep comcerm of the Jews of America in this
erisis in thelr lives, we extend this gift to be used as
you see fit in the interests of those who have been smo
unjustly dealt with.



Dr. George i. Buttrick

Yo hope ﬁtmﬂumtmiﬂrtﬂmml it i
-mrﬂuhmmlmtuuhuhnhn

Sincerely yourm,

Abba illel Silwer Jonah B, ¥“lase
b=t dational Chairmen



THE WINTHROP

LEXINGTON AVE. AT 47 S5T., HEW YOHE

December 26, 1939

(written in longhand)

Dear Dr. Silver:

In reading the draft of the letter to Bishop
Sheil to Judge Mack this evening, he suggested, and
1 think wisely, that there should be some expression
of our regard for the present Fope. 1 would there-
fore suggest that we insert the underlined words in
the first clause of the final paragraph so that it
would read:

"When thie gift was firet conceived, it
was our thought to have 1t presented to
His Holiness, Pope Pius XII, the most
worthy successor of the late Holy Father,
through his Eminence, George Cardinal
Mundelein", etc.

With much appreciation and kindest
regards
Yours,
Ben V. Cohen

Dr. Abba Hillel Silver

(same letter sent to Dr. Jonah B. Wise)
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hearts of Aserican Jews haws always been pecullarly assocliated
with She noble struggle of the late Holy Father Flius X1 teo
combut racialism and anti-Seuitiem, In view of the recent
lamented death of His Fmipence, we turn to your @race, who
has been #o closely and intimately assoclated with him and
hio great and sunificent works, to make the presentation of
this gift on our behalf to His Foliness Fope Fiue AII.

Sinceraly yours,

Abba Hillel Hilver Jonsh B, Wise
B fntional Chairmen



Decenber 28, 1938

Dr. Isruel Goldstein, President
Jewish Nutionel Pund of Am-rica
111 Fifth Averue

New York, MN.X.

My dear Dr. Coldsteinm:

Lot mo thank you for your communlicstion of December 27.
I should like to make ome or two ohservstions.

First, under 2a you state "That it w»ill not launch or
conduct new activities or initiate specisl profects in 13329
unle=r it be with the comsent of the UPA admlnistretion." The
UPA beimg bound by its sgreement with the JDC will be in mo
pogition to give any such consent g0 that the provigo should be
eliminated.

As regerds the neening of the word “intensgification® -

its meaning is very simple, the Huh-!ngthutthnm-inmt
of sctivities under one exouse or

another in such a way thet it w»ill, to all intemts and purposes,
without sctually being called one., MNr,
Fisher and hiz co-workers in the JEF office fully under-tand =hat
iz implied b; this provision. The danger lies in an effort to
circumvent the plain sesning snd purpose of this agreesent by
sone "pilrulVeew

It is to be understood that the same -rovision againgt
intensification of effort for the JEF ghall spply alse to the
JHUF activities of the Hadassah, the Labor Oroup, the B'nai Bfrith
and other fraternal orders, Othersige nex projects will be
launched for the JEF under the egls of one or another of these
organizations which would bs a cleur violation of the splrit of
our agresarnt with the JDC,

é
:

Ag far ss the Eoogevelt Golden Book is concerned, the
whole matter should be licuidated as close to tha Tirst of the
yenr as possible. In such communities like Chicago, where the
1959 compaign for the JDC and UPA is slresady on, it should be
liguidated at once. A definite date, may the Tifteenth of

January, should be set for the rest of the country and the




Dr. Goldstain 2= December 2B, 1978

communities should so be notified. I do not belisve that the size of
the Oolden Book will im sny way aff:ct its pol!ticsl significsnoe.

I agree with you fully that this sgreement will have value
only if it is predicsted on a whole~-hesrted and enthusiastic compliance
and not as something accepted under duress by the JEF, You realize of course,
and I am sure that your co-workers must realize, that the execlusion of the
traditional collections of the JEF from ihe UPAJDC pool which I succesded
in obtaining is "gift from heaven™ for the JEF., It wae nelther expected
and 1f you will recall the sentiment 2t our Administrstive Committee meeting
last week, it was even opposed by some. The JDC met us handoomely on
this issue. The JNF can do no less.

Yost ecordially yours,

AHS:BK

. o
T i,
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H‘i:nutun of meeting of a Sub-Committee, the members of which were
appointed by the American Keren Hayesod and the Jewish National
Fund of America for the purpose of negotiasting and completing
the United Palestine Appeal Agreement for 1939.

The meeting was held on Thursday afterncon, December 23, 13938, at
the officea of the Jewish National Fund, 111 Fifth Avenue, New York, N.Y.
There were presenti

Tor the Jewlgh Nationasl Fund: Ir. Israel Goldstein
David Frelberger
Rabbi I.M. Eowalaky
Ir, Harris J. Levine
Louis Rimaky
Loulg Segal
Mendel N. Fisher, Executive Director

For the Keren Eayesod: Louis Lipsky
Habbi Max Eirschblum
Charles Ress
Judge Morris Rothenberg
Sigmund Thaua
David Wertheim
Hobert Silverman, Executive Director

Dr. Goldstein and Mr, Lipsky stated that the sub-committee had been
appointed by thelr respective organizations, with full power to make the agree-
ment for 1939, excepting for one point that was to be considered, to wit: the
proposal of the Zionist Organization of America for an allocation of money to
be expended in Palestine, to be earmarked outside the budget of the EKerem

Hﬂﬂ'nﬂ-ﬂﬂ..

On motion of Dr. Goldstein, Mr. Lipsky was
nominated and elected g s Chalrman of the meeting.

The Chairman stated that in discuseions with all parties concerned,
including the Chairman of the U.P.A., the President of the Z.C.A. and others,
it had been mgreed to recommend the continuence, in substance, of the sgree-
ment of 1938 for the period of 1939. The division of funds as between the
Jewigh National Pund and the Eeren Hayesod was to remain the same, i.8.
50=50, The program of the work of the Jewish National Fund was to remain
the same except in certain particulars. It had been agreed that the Administra-
tive Committee of the TU.P.A. should have sole authority to determine the mean-
ing of the phrase largeegcale campalgne, and the manner in which they are te
be conducted. It was felt that the conduct of large J.H.F. campaigns impaired
the position of the U,P.A. in Welfare Fund cities.

Upon motion mede and seconded, it was decided that

the sgreement as between the Jewish National Fund

and the Eeren Hayesod for the setting up of the U.P.A.
in 1939 shall remain in substence the same as in 1938,
with the addition of a provisc glving authority to the
Administrative Committee of the U.P.A. to decide as to
the meaning of the phrase large-scale campaigns, and
the manner in which such campaigns are to be conducted.



The question was raised by Dr. Goldstein as to what would be the position
with regard to fraternal organizations that had undertaken to collect funds
for projects before December 31, 1938, on which collections would have to be
made in the course of the year, Dr. Goldstein inquired whether such collections
would be regarded as a vielation of the agreement.

It was unanimously agreed that there be added to
Article 11 of the proposed agreement a paragrepfl
to the following effect:

All efforts underteken on behalf of the Jew—
ish National Fund through affiliated organizations
(such as B'nal Birith, Brith Sholom, Order Sons
of Zion, Nachlath Connecticut, Nachlath Texas,
Leon Blum Colony) which were started prior to
January 1, 1939, shall be regarded as undertskings
eollectiong for which can be made in 1939 without
infringement of the provisions of the new agreement.

The old agreement had a provision to the effect that the Executive
Directors of the Jewish Nationel Fund and the Keren Hayesod should be invited
to attend all meetings of the U.P.A. and have access to the records of the
U.P.A. There seemed to be no reason why that provision should not be in-
cluded in the new agreement.

It was therefore unanimously voted that the para-
greph contained in the 1978 sgreement to the effect
that the Executive Directors of the Jewish National
Fund and the Keren Hayesod shall be invited to attend
all meetings of the U.P.A., have access to the records
of the U.P.A. and shall be lialson representatives
between the U.P.A. and thelr respective orgenizations,
be included in the agreement for 19395.

It was felt that in the proposed agreement the paragraph with regard
to the Executive Committee was not sufficiently clear.

It was therefore agreed that the Executive Committee
of the UP.A., shall consist of the officers, which
gshall mean the inclusion of all Vice-Chairmen, and
guch other members as may be named by the Adminigtra-
tive Committee, The Executive shall meet at least
once & week, and the Administrative Committee shall
be required to meet at least once momthly.

It was also agreed that provision shall be made for
a Secretary of the Administrative Committee.

ALLOCATION TO THE MIZRACHI PALESTINE FUND:

The Chairman stated that at an unofficial meeting held between
Ir. Silver, Dr. Goldstein, Judge Hothemberg, himself and three representa-
tives of the Mizrachi, after hearing the views of the Mizrachi repre-
gentatives, it had been a.grua_:ﬂ. to recommend to the sub-committee that the




eppropriation for the Mizrachi Palestine Fund should be increased from
$60,000 to $90,000 for the year 1939. It was felt that in view of the
pressure upon all institutions in Palestine, and the consequent pressue
upen the Mizrachi Organization in America, a reasonable increese on the
basie of percentages for Mizrachi purposes in Palestine was called for,
and therefore it was felt that a fixed amount wae more desirable than
a percentage arrangement.

It was therefore moved, seconded and carried that
the appropriation to the Mizrachi Palestine Fund

for the year 1939 be increaged from $60,000 to
$90,000 with the understanding that the Mizrachi
Organization be required to provide the Executive

of the Jewlsh Agency in Palestine with an accounting
end a full report on the expenditures involved,

with the further understanding that copies of these
reports shall hlso be supplied to the U.F.A. for its
information.

SERVICE CHARGES:

It was reported by the Chairmen that there had been discussion in
various eireles of the poseibility of bringing about 2 reduction of the
payments of the U.P,A. for service charges to the Zionist Organizations
in America. In view of the changed circumstances, however, the Chatrman
declared that after discussion with the various organizations involved,
it was felt that the exigencies of the situstion made it inadviesable to
change the arrangement.

It was therefore moved, seconded and carried that

the service charge for 1939 to be pald to the Zioniet
Organizetion of America, the Mizrachl and the Poale
Zion~Zeire Zion, shall be laft as of 1938,

(Mr. Segal and Mr. Ress refrained from voting on
this motion).

SPECIAL APPROPRIATION FOR SPECIAL PURPOSES IN PALESTINE
TO BE FARMARKED BY ZOA.:

On behalf of the Z.0.A., the Chairman submitted a proposal that an
attempt be made by the U.P.A. to rectify an anomalouis situation which pre-
veils in American Zionist organized life. It appears that all Ziomist
Organizations (with the exception of the Z.0.A.) have provided themselves
with special funds for special work in Palestine. This special work adds
toe the strength and prestige of these organizations. It enables them to
exercise a special influence in affalirs of Palestine. It strengthens
their position in the United States in varlous ways. It also helps to
create a situation in Palestine, under which certain elements in Palestine
have the protection, in addition to assistance that may be given by either
the Keren Hayesod or the Jewish National Fund, of special funds and special
groups who are interested in them, while others are left entirely unpro-
tected.
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In recent years, the Z.0.A. has been the reciplent of any number of
demands coming from Palestine from various groups for subventions and
subsidies. The leadership and the personnel of the I.0.A. being completely
absorbed in raising funds for Palestine through the Keren Hayesod or the
U.P.A., have been unablas, without detriment to the national funds, to give
aseistance te such groups that have applied. The pressure becomes moTe
difficult to resist from year to year.

It is therefore proposed that out of the income of the U.P.A, an
appropriation be made of an amount to be fixed, which is to be expended in
Palestine for comstructive purposes, these purposes to be indicated by the
Executive of the Z.0.A., and that these funds be disbursed through the
Executive of the Jewish Agency for Palestine, or, in the event the Execu-
tive of the Jewish Agency declines to serve as the disbursing agency, a
special committee be set up in Palestine by the Z.0.A. and under the aegis
of the Executive of the Jewish Agency.

The proposal of the Chairman was supported by Dr. Geldstein. Judge
Hothenberg thought that it was necessary to get the consent of the Executive,
otherwise the procedure adopted might be interpreted as a lack of confidence.
He felt that there certainly was an inequality in the situation, which should
be corrected.

It waes finally sgreed that the Chairman bs suthor-
ized to send & cablezram to the Executive, express-
ing the deslre of the Sub-Committee that the proposal
be accepted by the Executive of the Jewish Agency,
and asking for the views of the Exacutive of the Jew-
ish Agency on the whole matter. It was agreed that
the Chairman forsmlate the cablegram to the Executive.

(Mr. Wertheim and Mr. Segal asked to be recorded as
voting in the negative on the motion).

It wes agreed that Mr. Hess be asked to draft the
agreement for 1939 in consonence with the agreement
worked out by the Sub-Committee, and that he also be
authorized to include the paragreph referring to the
intention of the U.P.A. to participate, together with
the J.D.C., in the $20,000,000 appeal to be known
provisionally ag United Emergency Campalgn, and to
make such other changes in the text of the agreement
as may be required by decisions that have been made.

ADMINISTRATION OF U.P.As FOR 19393

According to the agreement of 1938, as renewed in the agreement of
1939, the adminisgtration of the U.P.A. should be named by the partners
constituting the U.P.A., to wit: the Keren Hayesod and the Jewish
Hational Fund.

The Chalrman stated that both he, as Chairman of the Keren Hayesod,
and Ir. Goldstein, as Chairman of the Jewish National Fund, had discussed
the set-up for 1939 with the President of the Z.0.A., with the Chairman of
the U.P.A, for 1938, and with the representatives of the parties, and that
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the matter had been discussed at a recent meeting of the Administrative Com-
mittee of the U.P.A. It was understood that, as in previous years, sugges-
tions of names could properly be made by all concernmed, but that the final
list would have to be validated by the sub-committee authorized to act on
behalf of the respective organizations constituting the U.P.A.

The Chairmen stated that an official communication had been received
from Dr. Silver, as Chairman of the U.P.A. for 1938, and that all his
guggestions had been duly noted and considered.

The whole matter, therefore, was submitted to the meeting, and it
was urged that sction should be taken in the light of 211 the susges-
tions received.

After a lengthy discusgsion, it was finally unanimouely agreed that the
following Administration be set up for the United Palestine Arpeal of 1939

HONORARY CHAIRMEN:
Cyrus Adler
Alvert Einstein
Herbert H. Lehman
Julian W. Mack
Henry Monsky
Hathap Straus
Henrietta Szold

NATIONAL CHAIRMAN:
— Abta Hillel Silver

CEAIBMAN, EXECUTIVE COMMITTEE:
Stephen 5. Wise

CHAIEMAN, ATMINISTRATIVE COMMITTEE:
Louis Lipoky

HATIONAL COSCHEAIRMEN:
Solomen Goldman
Israel Goldstein
Morris Hothenberg

TEEASURER:
Arthur M. Lamport

ASS0CIATE TREASURERS:

Abrgham L. Liebovite
Louls Rimsky

VICE-CHAIRMEN:
Barnett H. Brickner
Leon Gellman
Jameg G. Heller
Edward L. Israel
William M. Lewis
Elihu D. Btnne
David Wertheim
Joseph Weingarten



-5 -

The list of Homorary Vice-(Chairmen, as submitted by Dr. Silver, was
approved in its entirety, with the understanding that such additions may
be made as the Adminigtrative Committee of the U.P.A. may decide.

AIMINISTRATIVE COMMITTEE:

Louis Altschul
George Backer,
Samuel Bonchek
Barnett B, Bricikmer
Jacob H, Cohen
Sol Cohen
Mrg. Moses Epsteln
Harry P. Fierst
David Freiberger
Leon Gellman

d Glneberg
Lelb Glantz
Solomon Goldman
Iarael Goldstein
Sylvan Gotshal
James G, Heller
Edward L. Igsrael
Alexander Kehn
Dr, Maurice J. Karpf
Max Kirschblum
I.M. Immlalqr
Joseph KEraemer
Abraham Erasne
Abtrabam Erumbelin
Arthur Lamport
John L. Leibowitz
Maurice Levin
Harris J. Levine
William M. Lewis

Ludwigz Lewisohn
Abraham L, Liehovitz
Louis Lipsky
Jogeph H. Lockstein
Samuel Markewich
Abraham Mazer
Irving Miller

Louils J. Moss
David Pineski
Charles Ress

Louis Rimeky

Louls P. BRocker
Mrs, Sol Rosenbloom
Morris Hothenberg
Igrael Sachs
Michael Schaap
Joseph Schlogsberg
Baruch Schnur

Louls

Abba Hillel Silver
Jacob Bincoff
Ferdinand Sonneborn
Elihu D. Stone
Sigmund Than
Abraham Wechsler
Morris Weinberg
David Wertheim
Stephen 8. Wise

SECRETARY TO THE AIMINISTRATIVE COMMITTEE
Charles Ress

The 1ist of members of the Administrative Committee includes practically
£ll the membersg gerving in 1938, with additions made upon the recommesndation
of Dr, Silver.

It was agreed that the Chairmen of the respective
committess be meked to summon meetings of the
Executive Committee and of the Administrative Com=
mittee in advance of the date of the HNationel Con-
ference at Washington, on January l4th.

The meeting then adjourned.




( MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE OF THE
S S UNITED PALESTINE AFFPEAL
b Held on Wednesday, December 21, 1938 at 5 P.M.
At the office of the United Palestine Appeal
111 Fifth Avenue, New York City

CONFIDENTIAL @ = - ===

PRESENT: - Stephen S. Wise presiding, Barnett R. Brickner, Solomon Goldman,
lsrael Goldstein, Arthur M. Lamport, Louis Lipsky, Morris
Rothenberg, Abba Hillel Silver, Louis Rimsky and David Wertheim.
Samuel Blitz, Mendel N. Fisher, Henry Montor.

WASHINGTON CONFERENCE

Mr. Montor reported on the Washington Conference to take place on
Saturday evening, January 14th, and Sunday, January 15th, 1939 in
Washington, D.C. at the Mayflower Hotel. After outlining things that had
been done to arouse interest in the conference through invitations to
individuals and lenders, he submitted a tentative program for discussion
in outline form.

The session on Saturday evening, Jamuary l4th, will be devoted to
a review of Palestine in 1938, Dr. Silver will open the session and introduce
Hobert Bernstein of Philadelphia as chairman of the ovening. It is
planned that Dr. Goldstein will speak on the activities of the Jewish
National Fund in 1938. Mr. Lipsky will report on what the Xeren Hayesod has
done in Palestine during the year. Mr. Josef Baratz will give the reaction of
the Tishub to the events of 1938.

Dr. Wise emphasized that & maximum of places should be given to non-
New Yorkers.

The session Sunday morning would be devoted to a review of American
Jewry's role in the upbuilding of Palestine, the purpose being to review
the activities of the United Palestine Appeal and to give a place on the
program to those men who have helped raise funds in their communities.

Jan Masaryk would speak at the luncheon session.

In the afterncon a picture will be shown - perhaps the "March of
Time's" new picture, "The Refugee." Solicitor General Robert Jackson
will be the principal speaker.

On Sunday evening there would be a banquet addressed by several
prominent non-Jewish speakers.

Ir. Silver felt it was umnecessary to have an afternoon session. He
thought people should have a chance to rest up. It was the general opinion,
however, that the delegates expected a Sunday afternoon session.

It was proposed and decided to invite a spokesman of the Joint
Distribution Committee to mark the unified campaign of 1939, The name of
Rabbi Jonah B. Wise or Paul Baerwald was suggested.



L T

Dr, Wise suggested that within the next two or three days the members
of the Committee send in their suggestions regarding the Conference program.

Mr. Montor stated that Jan Masaryk is leaving on the George Washington
on December J0th. He will make no speeches in the United States before
the Washington Conference. He 1s taking no fee for his speech at the
Washington Conference. All dates are made through E.D. Hitchcock, his
personal representative., Mr. Mentor understands that the United Palestine
Appeal is to pay his fare to America and back. Thereafter we will pay
him for each appearance. Hitchcock suggested $500. as the fee for each
address. To others it will be $1,000.

Mr. Montor advised that the Chicego Welfare Fund would like to
have him on January 18th, and asked whether the United Palestine Appeal
should undertake that expense as ite contributicn to the campaign, or should
Chicago pay it. DIr. Silver suggested that it be pessed on to the Chicago
campeign. This was agreed to.

Mr., Montor stated that the Marchioness of Reading will be here in
February, He understood that we have no financial commitment to her. She
is to remain here a month. The only request she has made is that the
United Palestine Appeal provide her with a secretary who will accompany
her during the month she is here.

Mr. Montor, reportingthat Mr. Baratz is arriving on the Aquitania
on Friday, said that he had tried to sound & number of communities as
to their idea with regard to Mr. Baratz. He said that he was deeply im-
pressed with him but that others 'are not, owing to the fact that he is a
Yiddish speaker., Upon being asked who invited Mr. Baratz to come. Mr. Montor
explained that he understood that an official invitation was extended to
him at the Actions Committee meeting on behalf of the American Zionists.

Dr. Goldman said that they were confronted with a sort of a fait
accompli. They were told that Baratz was going to the United States. That
came after the meeting in Antwerp at which he delived an address that moved

everybody.

Dr. Silver stated that he was perfectly happy that Baratz is coming,
but if he is coming for the Conference, he as Chairman of the United Falestine
Appeal might have been given the courtesy of being approached about it. Dr.
Wise said that when in London & group of pecple like Ben Gurion and Shertok
insist on aomething, % is practically impossible to deny them.

Ir. Goldman further explained that he understood that the London
delegation were to try to invite & number of people to come here, Mr.
Montor said that there was a general assumption that while these people
were in London they should scout around for somebody: and Lady Reading,
Mesaryk and Baratz were some of them.

IDr. Wise felt that after Baratz will have been here a month or
two he will have a very much enhanced reputation as he makes a profound
impression and is one of the finest figures in Eretz Israecl.

YOUTH DELEGATION

Mr. Montor stated that a proposal has been made for a youth delegation
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from Palestine. As the result of a discussion on the subject he sent: a
cable to Eliezer Kaplan to the effect that no one was to come unless there
was & full description sent in advance. Mr. Montor had heard that some
of the "youths" were between the ages of forty and sixty. It was his
understanding that we want to have three or four young people between the
ages of cighteen and twenty-three who have the "sunshine of Palestine

in their faces."

Mr. Lamport felt that decisions on such delegations ought to be
in the hands of a small committee of three who would pass on whether certain
people should or should not come.

Dr. Goldstein said that we should mcke know in Palestine the fact
that we want youggpeople, as he has reason to believe that they want to
send us members of the Executive. Ir. Wise felt they ahould be in the
twenties,

Rabbi Erickner suggested having Germans come ¢ver who have been in
Palestine for a few years, and have been rc-made by Palestine - boys
who spesk Hebrew.

Ir. Goldstein said that in view of the fact that the United Palestine
Appeal campaign is being unified with that of the Joint Distributicn Committee
it becomes all the more necessary to give careful consideration to Palestine

propaganda.

It was moved and carried that the matter of
a youth delegation or other delegations be
left to Dr., Silver, Dr. Wise and Mr, Lipsky.

Dr. Goldetein gaid it is of the highest importance to have thege
young people in the United States and if the UPA finds it cannot make
sufficient use of them the idea be transferred to the Zionist Organization
or organizations,

BUDGET

In reply to a question as to expenees of the campaign Mr. Montor
pointed out that the UFA has a budget of $147,000. It will probably end
the year with an expense less than the btudget allows.

HAME FOR MERGED APFEAL

Ir. Silver asked for suggestions regarding a pame for the merged
campaign for 1939. Suggestions included "United Emergency Campaign for
Refugees:" "America's United Appeal for Refugees";to which Dr. Wise objected
that this name might be objected to by the President's Advisory Committee;
"United Jewish Emergency Appeal for Refugees"; and "United Emergency Appeal
for Jewish Refugees".

AGEEEMENET WITH J.D.C.

Ir. Silver sald that he assumed that the committee knew where they
gtood now and that he did not feel that he had to go into details.

Dr. Silver advised that & letter is being sent out over the
signatures of Dr. Silver and Rabbi Jonah Wise to all the key people of the
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United Palestine Appeal and the Joint Distribution Committee throughout
Aperica Just a little ahead of the public announcement of the merged campalgn.
Dr. Silver read the letter (appendix A) and said that we must arrange for

the formal approval of the agreement.

Dr. Silver moved and it was seconded by

Rabbi Brickner, that the arrangements proposed
and tentatively made by Dr. Silver, Mr. Lipsky,
Ir. Wise, Judge Hothenberg and others on our
tehalf, be approved.

Ir. Goldstein felt that this body had no official authority to do
this in view of the fact that the United Palestine Appeal has not as yet
been officially constituted for 1939. Mr. Lipsky could not see what
objection there could be to ratifylng it. Dr. Silver pointed out that the
1939 setup of the UPA was announced at the last meeting of the Administrative
Committee. DIr. Goldstein explained that committees had been appointed by
the Keren Hayesod and Keren Kayemeth to ratify the agreement but they had
not as yet met. Judge Pothenberg said that it was essential that this
agreement be accepted so that the campaign could be proceeded with.

Mr. Lipsky explained that the EKeren Hayesod and the Kerem Kayemeth
had agreed substantially on everything with the exception of four items,
and that for all practical purposes there is a United Palestine Appeal
for 1939.

The motion of Dr. Silver was then unaniméusly adopted.

TECHNICAL DEVELOPMENTS IN CAMPAIGH

Explaining what had been done to proceed with the technical setting
up of the 1939 campaign, Mr. Montor reported on several conferences held
in the study of Rabbi Jonzh Wise and elsewhere with Joseph Hyman and Isidor
Coons for the JIC and Mr. Montor for the UPA. They discussed methods of
carpaign. At first it was thought by the JDC that there should be separate
offices - tut after reflection they came to the conclusion that this could
not possibly operate. You could not go out on & united cempaign and have
two offices.

At subsequent sessions between Mr. Coons mnd Mr. Montor a tentative
decision was made that there should be a combined campaign office, the
title to be selécted. Headquarters are now being sought. The Empire State
Building and other places are being inspected. It was hoped to have the
campaign set up and the offices working by January lst.

Mr. Montor said that the JDC emphagizes ~ and he asgumed that we
want to emphasize it too - that the separate entities will continue. The
JDC will continue their offices at 100 East 42nd St. They will continue
their regionel organizations. They do not want what they have built up
to be destroyed. We do not plan to give up the UPA offices. It is planned
to hold UPA functions from time to time, the chief of which will be
the Washington Conference

It is believed that the field staffs should bte combined. But on
this the JDC insisted - and Mr. Montor insisted with equal stremgth - that



- 5w

the selection of the man and the placement and the territory be decided
entirely on the merit of the man. The final voice on all matters would
rest with the JIC and UPA. Both the JDC and the UPA sgreed that tiere
would have to be more effective campaigning; than in the past. This year
we want a man to have such territory so that within that area he himself
can run the campaign. He will set up the quotas. He will see that the
big givers will contribute before the cempaign starts. This applies to
those cities which require special help.

There are thirteen principal cities, however, which have been re-
moved from the Jurisdiction of the ordinary field man. These are: lNew York,
with a tentative quota of $8,000,000., Chicago $2,000,000 Philadelphia
$1,000,000., Boston $500,000, Cleveland $500,000, Detroit $500,000, Baltimore
$450,000, Los Angeles $450,000, Newark $250,000, St. Louis $250,000
Pitteburgh $300,000, Soan Francisco $350,000, Cincinnati $250,000. This makes
a total of $14,800,000.

fie want from the rest of the country approximately five times what
i€ reised in 1938, Some communities did not raiee an adeguate amount in 1938
end their quotas will probably be ten times last year's. TFor instance
Fall River, Mass. raised $5,000 in 1938, Mr. Lamport is going there to
speakk tomorrow; they adopted a quota of $25,000 for 1939.

No community is being given a categoricel quota. We are using
for a basis the amount which each community raised in the best days for the
JDC. Each will be considered separately. We assume that when a community
is given a quota that it will be able to raise that quota.

We are not going to be able to raise thie sum of money with the
usual methods, whether through field staff or national headquarters. We
will have to have more cooperation by the leaders than ever before. If
necessary there must be three or four or five visite by leaders of the
JDC and UPA to get the people aroused. In some instances very substantial
incremses are involved.

Mr. Montor added that Mr. Coons and he discussed the technical
administration of the campaign. It wee agreed that in each department
there should be one head. Otherwise it would be physically impossible to
opeeate . In the United Jewlish Appeal of 1934-35 there ware two heads
and there always was bickering.

The suggestion was made by Mr. Coons that M. Robert Herman of the
JIDC should direct the field staff for the unified campaign. Someone from
the UPA would work with him.

Mr. Montor propeosed Mr. Steinglass for publicity director.

There was a discussion of the office arrangements. There seemed
to be a willingness on the part of the JDC that Mr. Alex REothenberg be the
office manager for the organization.

Coons and Montor will be the men who will go into those communities
vhere special pressure is involved, and in general will supervise all deteils
of the campaign, nothing being done without the approval of the Directors.
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YOUTH ALIYAH AND JEWISH NATIONAL FUND

Mr. Montor said that a number of questions were raiged by Mr. Hyman.
One had to do with Youth Aliyah. He wanted to know how this campaign
would be integrated. Mr. Montor replied that whatever was done before out-
side of the UPA would continue to be done.

Mr. Hyman raised the question of the Jewisgh National Fund., Mr. Montor
replied that they would continue along the same lines as they did before.

TECHNICAL DEVELOPMENTS (continued)

Mr. Montor said that the UPA was asked to submit names of the men
who are to represent it in the drive: also nominees of the UPA on the
Allocations Committee. These are to be men who inspire confidence, particular-
ly on the part of the big givers.

Mr. Montor assumed that all agreed to the necessity of & written
agreement which will incorporate the various conversations and the
memorandum of Mr. Rosenberg on the final JDC-UPA meeting. (attached Appendix RB)

Mr. Montor felt that one of the points to be particularly emphasized
is that all the funds reised by the three groups are to go into a common
treagury. During s convergsation with Mr. Coons, the latter had said that
if en individusl gave an additional contribution to the JDC aside from what
he gave to the Welfare Fund, the JDC would consider that its property.

Mr. Montor said that was not his understanding, and if that was the JIC
understanding there could be no united drive, Mr, Montor incorporated
this position in a letter to Mr. Coone after consulting with Dr, Silver.
There had been no reply to date.

Mr. Montor said that one of the points Taised by the Keren Kayemeth
is that the money ralsed by 1t shall go through the United Palestine
Appeal, and not through the united drive.

Discussing the role of the Jewish National Fund in 1939, Mr. Montor
said that particularly in the emergency campaign of 1939 there must be
absolutely no overlapping. We are out to raise $20,000,000; greater con-
tributions will have to be obtained than ever before. Anything that
diverts our energies, Mr. Montor felt, was a discredit and not helpful.
Therefore, subordination of JNF campaign activities was essential.

He stated that the $2,500,000 mentioned as the first payment to
the United Palestine Appeal shall be net.

JEWISH HATIONAL FUND INCOME

Dr. Silver stated that the Jewish National Fund will not be asked
to put into the common treasury of the united drive the money which ié
raiges on customary activities. Mr. Lipsky pointed out that all the money
of the Jewish Mational Fund goes into the UPA. Dr. Silver said under
the new arrangements it need not go into the pool of the 1939 united drive.

Mr. Montor remarked that Hyman haed asked: "What is the United
FPalestine Appeal?”" and had been told "The United FPalestine Appeal is the
Keren Heyesod and the Keren Esyemeth."
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Ir.Silver explained that in the Welfare Fund cities when the UFA
agked for a 40-60 arrangement, there was not included in that 40% the money
that the JNF raised through its customary activities. They were not involved:
nor are they involved now. <The objection was not to the customary activities.
The objection was that the JNF was launching special drives. Even the UPA
objected to this overlapping of the JNF.

Rabbl Brickner said that since all the money of the JHF went into
the UPA treasury this year the JDC ho doubt would insist on it being included
unless it were excluded by agreement. Dr. Silver reiterated that the JIC
was not concerned in this §20,000,000 drive with the customary activities of
the JHF which were excluded from our agreement in 1938.

Dr. Goldman felt that since the JIC raised the question of Youth
Aliyah, it is thinking in terms of extra campaigns. He felt that in this
campaign they will scrutinize our other efforts much more attentively than
they have in previous years. He stated that in Chicago they are already
realizing that it is going to be & difficult task to get $2,000,000. He
described activities undertaken by the Yewigh National Fund in Chicago
vhich seriously interfered with this lerge campaign. He strongly urged
that the JNF subject itself to UPA disclpline for the sake of the greater
funds that had to be raised.

There followed =~ discussion of the relation of the JNF income
end campeign to the 1939 combined drive in which the participants were Judge
Hothenberg, Rabbi Brickmer, Dr. Wise, Mr. Lipsky, Dr. Goldstein, Dr. Goldman,
Mr. Fisher and Mr. Sontor.

Dr. Goldstein said that even if there were no joint campaign with
the JDC, this problem would still exist as between the JNF and the UPA.
The problem has been brought to their attention chronically. He sald that
for the records he would like to state thethe in turn impressed upon his
Administrative Committee and upon his etaff and upon those workers who came
within the hearing of his voice that they must avoid giving irritation to the
UFA.

When DIr. Goldman reports an incident in Chicago and somebody else
reports some other incident, it really represents the momentum of the 1938
effort which is coming to a clese. He stated that they had done everything
to coordinate activities in an harmonious way. He felt that in the course
of the next few montha that coordination will become apparent. He hoped
that what was happening in Chicago would not be charged against the JNF.

Dr. Goldstein then stated that, having said the above, he would like
to raise the question from = purely Zionist polnt of view, whether, going imto
& merged campaign, it would noet be well to try to maintain as strong e
campaign as poasible for Palestine. He said that from previous experiences
we know that that becomes increasingly difficult for us, and he wondered
whether it would not be worthwhils to consider how to make use of the one
remaining Zionist fund, and also for the purpose of maintaining & constituency,
80 that if we come back to a separate campaign in the year 1940, we shall
have something to work on. Dr. Goldstein hoped that it was understood that
he said this not with any intention of reversing the decisions that have been
made, but with a gerdous attempt to consider our decision.

Mr. Fisher gaid that he gave the Chicago JNF instfuctions not to do
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anything in violaticn of the agreement. However there are certain traditiocnal
activities which must be carried on. In Chicago, the largest city, we

raise only $18,000 or $20,000. If the representatives of the UPA are going

to give the JDC the impression that because we are in a $20,000,000 campaign
we are going to stop all activities, it wlll become our duty through the

UPA to protect the interests of the Keren Kayemeth. In many of these com-
munities the attempt is made to stop us from having collections even for

Flag Day. We have certain principles at stake. Irrespective of supplumentary
campalgns or where the money will go, it ie absolutely essential that the

JHF money go into the United Palestine Appeal treasury. Otherwise the public
will say "Why should we give money to the Keren Kayemeth? We give to the
$20,000,000 campaign. Is our money going for the purposes for which we raoised
it?" It will be our duty to tell the JDC people that the JNF has certein
activities which cannot be given up.

Ir. Silver said "But it must be clearly understood that there will
be no special compaigns for the Jewish National Fund,"

Dr. Goldman said that with regard to tradition, asking for Chanuksh
gelt, for example, is not a tradition. It is not & traditiomal source of
revenue. It was injected in the last two or three years. We in the
communities away from New York ought not to be placed in this position. There
is a Jewich Naticnal Fund organization in Chicago. They believe that
these nectivities are legitimate activities. They believe that we.are trying
to interfere with the work upon which the JNF has declded not only in New
York but in Jerusalem. Dr. Goldman said that in Chicago next week if he
does not attend a planned JNF function because there may be an appeal for
funds, they will not know anything about the decision in New York. They
will eimply say that he may have socme personal reason why he does not want
%ha JNF in Chicago to raise monay. He will have to oppose the Golden Book.

here will be no appeal because Chicago le in the midst of its campaign,
Dr. Goldman emphasized.

Mr. Montor declared that there have been agreements, promises, and
understandings between the UPA and JNF. None of them has been kept by the
JNF. There is an agreement for 1939 between the Keren Hayesod and the Keren
Kayemeth., If that agreement is adopted, the United Palestine Appeal, and
the United Palestine Appeal slone will have the right to decide what con-
stitutes interfering activities. The UPA gets information from the country
of interference without any previous word.from the JNF. There is a new type
of Golden Bopgk activity, for example, involving a booklet of 20 coupons at §5.
each, Whoever gells a booklet gets his name inseribed in the Golden Eook.
There are big dinners being given by the JNF in Welfare Fund cities throughout
the country. From Los Angeles the UPA received a letter asking how the UPA
can say it is living up to its agreement if the JNF is having a dinner and
raising extra funds. The UPA cannot go on in this way. The ¢ssentiasl problem
has nothing to do with the JDC. Te say that the JNF is the only medium of
placing Palestine before the communities is absurd. The JNF by holding these
special campalgns is decreasing our ablility to get more money. It is to
their interest as well as our own to discontinue this practice.

Ir, Silver stated that what will have to happen unless there is &
clear statement by the JHF to their organizations throughout the country,
is that the United Palestine Appeal will be obligated to send a letter to
the communities over ite signature Informing them which activities are
euthorized end which are not authoriged. We would prefer however to have
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such a letter come from the Jewisgh National Fund and at the beginning of
the year specifically indicate to its constituents the activities that
are authorized and those that cannot be conducted.

Mr. Lamport stated that in the past the charge has been levelled at
the UPA of not keeping its mgreements. He by no means is an enemy of the
UPA and by no means is an enemy of the integral parts which make up the
UPA; he warned that the interest of this organization and its integral
parts depends for the future upon its exercise of good feith beyond the
written word of any agreement.

WILLIAM B. ZIFF

DIr. Goldmenn celled attention to the fact that Mr. William B. Ziff,
author of "The Eape of Palestine" (former head of the American Revisionist
Organization) is travelling through the country raising money for a so-
celled Society for Refugee Re-settlement and useing our names, saying that
it is with the approvel of some of us. He felt that the Committee of the
united campaign should issue a statement explaining the sponsorship of
the enterprise.

OFFICERS FOR THE 1939 UPA CAMPAIGH

Mr. Lipsky stated that the Committee of Ten, representing the Keren
Hoyesod and Esyemeth is supposed to present the names: of the officers
for the 1939 UPA.

Mr. Montor eaid it was unfortunate thet spparently the UPA zs a
functioning cempalgn unit, with a knowledge of the personnel and those
who helped the cempaign is to be disregarded in the selection of officere.
There is no sense, for example, in having officers who are mot contributors.
There is no value in recommending for posts as officers in the united
campaign men who do not actually represent us. There are a number of
members of the Administrative Committee who never give & cent to the
United Palestine Appeal: never associate themselves with the United
Palestine Appeal in any activity. He said that the UPA is constituted as
the representstive of the Keren Hayesod and Keren Kayemeth and as such
ghould be the ggency through which these recommendations for officers
gshould be made.

Mr. Lipsky said that the Committee that has in charge all the details
of the contract between the K.H. and J.N.F. for 1939 is supposed to bring
in the same list of officera for the next year. 1If anyone has any changes
to suggest, theymay be made.

Ir. Wise said that Mr. Montor raisea the interesting question that
these ten men do not represent the United Palestine Appeal.

Dr. Silver said that Mr. Montor's suggestion should be taken into
consideration. We ought not tec put names on that list that do not mean

anything.

Dr. Wige gaid that there are a number of us who have not claimed
the privilege of contrivuting & penny to the UFA, No one can vote at the
Zionist Congress who does not contribute. Why should e in the UPA have
men who do not contribute?
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Dr. Goldman said that we should not tolerate on the UPA Board any
men who do not contribute.

Mr. Lamport pointed out that this ls a money-raising organization. We
work for various causes. One of them is the Keren Hayesod, the other is
the Keren Kayemeth, there may be others. But once we are consgtitdted as
a body we cught to attract to that money-raising body those men who will
gccomplish the best results.

Mr, Lipsky felt that some of the discussion was unfair. Two or three
ears ago the Keren Hayesod made an arrangement with the Jewish National
und and established = corporation known as the United Palestine Appeal.

The annual agreements are subject to ratification. We always experience
difficulties in order to kecp up the legal procedure that these things
require of us. According to that agreement we submit our recommendations
Jointly of who the officers are to be. The people who are sitting here
are the ones who decide.

Mr. Lamport moved that the Chairman appoint a nominating Committee
to nominate the proper officers and directors for the 1939 UPA.

Mr. Lipsky said that technically this cannot be done; but actually
any change that is proposcd can be made.

Mr. Lamport then moved that the Chalrman appolint a nominating
committee of three for the purpose of nominating officers and directors,
which list shall be submitted to the legal bodies for ratification and
then be brought up for voting.

Mr. Lipsky said that if any suggestions are submitted to the joint
committee, they will be accepted.

Mr. Montor asked about the officers that the UPA ls to recommend
to the united campaign.

Dr. Goldman did not think that this gquestion should be raised here.
It is entirely in the hande of the Chairman of the UPA.

This motion was adopted.

Dr. Wise said we are not to name people who are known in New York
and want to be on the committee. We want a committce of national importance.

ALLOCATIONS COMMITTEE

Judge Rothenberg suggested that Dr. Silver and Dr, Wise serve as
UPA representatives on the Allocations Committee, on which the UFPA is to
have two nominees and the JDC two., a fifth being cheosen by the four.

Dr. Wise sald that Dr. Silver must accept, but the President of the
Zionist Organization of America ought to be the other representative. He
represents both the Keren Kayemeth and the Keren Zayesod, which Dr. Wise
does not, and he felt thet it would be more than fitting that the
President of the ZOA be the second representative.

Dr. Silver pointed cut that there is in the agreement place for
alternates in case one or the other is not available.
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Mr. Montor after emphasizing that the problem was not one of personal-
ities and certainly did not intend any reflection on Dr. Goldman, stated
that he felt that it was of the utmost importance to the United Paleatine
Appeal end Falestine generally that Dr. Wise be on that Allocations
Committee. His name is identified with Palestine more than any other person
in America, If we are going to raise $20,000,000 we must have men who
are known in every back street and in every hamlet. He felt that Dr. Wige
must be on that Committee for the prestige of Palestine. The members of
the Allocations Committee should represent the foremoat nemes for the sake
of the UPA.

Judge Hothenberg sald that he certainly felt that Goldman is entire-
ly qualified to be on the committ®but he suggested Dr. Wise rather than
Ir. Goldman beceuse Dr. Goldman is the head of the Z0OA, and the ZOA is
not a funderaieing body whereas Dr, Wise is the Chairman of the Executive
of the UFA.

Judge Hothenberg said that he wanted to be quite fraonk because he
has had some experience with allecating committees. This will be a very
difficult job. It will require a great deal of aggressiveness. It will
require a dominating kind of personality. Withous casting any reflection
on Ir. Goldman we agree that Dr. #Wise can be more aggressive than most
of Uss His presence is essential. It must not be forgotten that the
first amount the UPA is getting is only $2,500,000. After that it will
be & fight to get our money. It will be necessary to have freguent
conferences in New York. We must have somebody on the spot all the time.

The Chairmen still fslt thet Dr. Goldmen's name ghould be
subetituted for his owm,

Dr., Wise moved and it was cerried that Dr., Silver
and Dr. Goldman be named the members on the
Allocaotions Committee on behalf of the United
Pelestine Appeal in the 1939 combined drive.

Mr. Montor stated that the JDC have m¢entioned three names for the
Allocations Committee, Albert D. Lasker, Henry Ittleson and Lessing Rosenwald.

Dr. Silver stated that the question of the fifth member will come
up. He did not know when but he felt it would be very helpful to have
suggeations from this body as to the fifth.

The Chairman stated that if the four together were to unite in
inviting Mr. Brandeis to become the fifth, be believed he would accept.

Mr. Lamport said that as important as the four members of the
Allocations Committee are, of much more importance is the fifth man. He
suggested that when names for the fifth member are submitted, the final
decision should be brought back to us.

Among the names heard were those of Bernard Baruch and Governor
Lehman. There was a favorable reaction to the latter name.
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GEQRGE GREENSPUN

Mr. George Greenspun had submitted in wkiting a request for recon-
sideration by the Executive Committee of his dismissal from the UPA by
the Executive Director. Thie item was on the agenda. The chairman
reported, however, that Mr. Greenspun's cassewas considered by the Keren
Hayesod at e meeting a few hours previously . A decision was reached
to grant him $2,000 from the K.H. Thus, Mr. Greenspun had withdrasm
his request for reconsideration.

Mr. Lamport felt that this wae a very bad precedent. Mr. Greenspun
hnd asked the Executive Committee of the UPA for & hearing in order to
pass upon his case. The action taken would have an unfortunate aftermath,
he declared.

Mr. Lipsky stated thet in view of the fact that it is reported here
on good authority that Mr. Greenspun has accepted the sum of $2,000, the
request on the ngends for o hearing will be removed. Mr. Lipsky further
stated that Mr. Greenspun was in the employ of the Eeren Hayesod for =
number of years. He accumulated his right for compesnsation in the
Keren Hayesod.

Mr. Lipsky explained that there is a well established precedent in
Yelestine that a person in the service of the movement for a long
number of years is entitled to compensation. In response to Mr. Lamport's
inquiry "By whom was he employed", Mr. Lipsky replied that he was dis-
missed by the United Palestine Appeal.

Mr. Montor seid thet 4f Mr. Greenspun was atill around he should
be heard. He stated thot the issue of George Greenspun has not remained
a matter of office routine. Mr. Grecnspun has every right to submit the
case to this body, and this body should decide whether his dismissal
was justified or not.

Ir. Silver said that he had been informed that he had that right,
but he has now chenged his mind.

Mr. Montor stated that he had been informed that Mr. Greenspun
had left, and that he had accepted the decision.

Mr. Lamport felt that this wae a very bad pracedent, and that
Mr, Greenspun should have come boefore this committee. Mr. Lamport left,
(At this point Dr. Wise left znd Mr. Lipsky took the chair).

MIZRACHI PALESTINE FUND

Mr. Lipsky explained that the matter of the aubsidy to the Mizrachi
will have to be decided by the committee representing the K.H. and K.K.L.
There had been n discussion with regard to the matter among the Chairmen
and an understanding had been reached to allow the Mizrachi for 1939 the
sum of $90,000.

Mr, Rimeky inquired whether this would come from the $2,500,000 duc
the UPA in 1239, Mr. Lipsky said it would out of the UPAfund.
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Mr. Lipsky stated that Dr. Silver, Dr. Goldstein, Judge Rothenberg
and he had had a meet with the Mizrachl leaders and it was agreed to
recommend this grant. +‘he budget of the Mizrachi for constructive purposes
wag increased far above $90,000, and they felt that this was a fair
amount to allow.

Mr. Lipsky stated that the subsidles to the Zionist organizations
must be settled by the Keren Hayesod and Keren Eayemeth committee. The
Zionist Organization of America had a2 meeting that evening and would
probably come to some decision with regard to its position.

SIEFF INSTITUTE

Mr. Lipsky reported that there had been a request of the Sieff
Institute for a contribution and alsc of the Hashomer Hatzair.

It was decided that there can be no appro-
priation made to these organizations by the
United Palestine Appeal as such. It will have
to be made through the agreement between the
Keren Hayesod and Keren Kayemeth.

ADVANCE TO PRESIDENT'S AIVISCRY COMMITTEE

Mr. Montor stated that the President's Advisory Committec has asked
of Dr. Wise, who is a member, to have another contribution made to its
fund. We hed previously contributed $2,500. It is assumed this would
be very helpful to the standing of Pal.stine in connection with the
refugee situation, Dr. Wise seems to feel that the contribution of another
amount will be valuable. In response to & question Mn.Montor stated that
it would come out.of the UPA funds.

Dr. Silver asked how far do we want to be committed, It sees that
the UPA as such is not represented on the commkttee.

Mr. Montor pointed out that Dr. Wise was appointed to the Advisory
Committee as an individual by the President. There had been a mecting
two or three weeks mgo to discues possible places of rafuﬁ: for Jews, and
they did not even have the courtesy to invite Dr, Wise. ere were
Mr. Hyman, Warburg end others, somc of whom were not even members of
the Committee, who were invited; the gquestion of Palestine was not even
mentioned.

Mr. Montor stressed thet Dr. Wise urged that this additional
amount be sent.

Dr. Goldman urged that the matter be referred to Dr. Silver for
discussion with Dr. Wise.

Mr. Lipsky suggested thet we ask Dr. "ise to make a statement as
to what is involved in this for the future.

Or. Silver felt that we ought to find out what is our official
connection with the President's Advisory Coumittee.
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A motion was made and carried that the
$1.500 be allotted to the President's
Advigory Committee: snd that the matter
be referred to Dr. Silver to discuss
With Ir. Wige.

PUBLICITY THROUGH "NEW PALESTINE"

Mr. Montor stated that the UPA is having great difficulty in
getting proper represcntation in the "New Palestine". Mr. Lipsky
undertock to sec that this would be remedied.

MEETING ADJOURNED AT 7:15 P.M.
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(APPENDIX A)

[Dec. 29, 193€]

Minutes of meeting of a Sub-Committee, the members of which were
appointed by the American Keren Hayescd and the Jewish National Fund
of America for the purpose of negotiating and completing the United

Palestine Appeal Agreement for 1939,

- =

The meeting was held on Thursday afternoon, December 29, 1938, at
the offices of the Jewish National Fund, 111 Fifth Avenue, New York,N.Y.

There were presenti

Tor the Jewlsh Natlional Funds:

For the Keren Hayesod:

Ir. Isrnel Goldstein

Devid Frelberger

Rabtbi I.M. Kowalsky

Ir. Harris J. Levine

Louis Rimsky

Louis Segal

Mendel H. Fisher, Executive Director

Louis Lipsky

Rabbi Max Kirschblum

Charles Ress

Judge Morris Rothenberg

Sigmund Thau

David Wertheim

Hobert Silverman, Executive Director

Dr. Goldstein and Mr. Lipsky stated that the sub-committees had
been appointed by their respective organizations, with full power to nake
the agreement for 1939, excepting for one point that was to be considered, 4

to wit: the proposal of the Zionist Organization of America for an
allocation of money to be expended inm Palestine, to be earmarked outside

the budget of the Keren Hayesod.

On motion of Dr. Goldstein, Mr. Lipsky was )
nominated and elected as Chairman of the

mesting.

The Chairman stated that in discugsions with all parties concerned,
including the Cheirman of the U.F.,A., the Presicent of the Z,0.A. and
others, it had been agreed to recommend the continuance, in substance, of
the agreement of 1938 for the period of 1939. The divieion of funds as
between the Jewigh Nationel Fund and the Keren Hayesod was to remain the
same, i.e. 50-5U. The program of the work of the Jewish National Fund
wes to remain the soéme éexcept in certain particulars. 1t had been
agreed that the Adminigtrative Committee of the U.P.A. should have sole
suthority to determine the meaning of the phrase large-scale campaigns, |

and the manner in which they are to be conducted.
conduet of large JNF campaigns impaired the position of the U.P.A. in

Welfare Fund Cities.

Upon motion made and seconded, it was decided that
the agreement as between the Jewish National Fund
and the Keren Hayesod for the setting up of the

It wae felt that the




Hg-

U.P.A. in 1939 sghall remsin in substance the same

as in 1938, with the addition of a proviesc giving
authority to the Administrative Committee of the |
U.F.A. to decide as to the meaning of the phrase
large-scale campaigns, and the manner in which such
campaigne ere to be conducted,

The question was raised by Dr. Goldstein as to what would be
the position with regard te fraternal organizations that had undertaken
to collect funds for projecte before December 31, 1938, on which
collections would have to be made in the course of the year. DIr.
Goldstein inquired whether such collections would be regarded as a
viclation of the agreement.

It vies unanimously agreed that there be added to
Article 11 of the proposed agrecment a paragraph
to the following effect:

All efforts undertaken on behalf of the Jewish
National Fund through affiliated organigzations
(such as B'nai B'rith, Brith Sholom, Order Sons of
Zion, Nachlath Connecticut, Nachlath Texas, Leon
Blum Colony) which were started prior to January 1,
1933, shall be regarded as undertakings collections
for which can be made in 1939 without infringement
of the provisions of the new agreement.

The old agresement had & provision to the effect that the Execu-
tive Directors of the Jewish Nationsal Fund and the Keren Heyesod should
be invited to attend all meetings of the U.P,A, and have access to the
records of the U.P.A. There seemed to be no reason why that provieion
ghould not be included in the new agreement.

It was therefore unanimously voted that the para-
graph contained in the 1938 agreement to the effect
that the Executive Directors of the Jewish Naticnal
Fund and the Keren Hayesod shall be invited to

attend all meetings of the U.P.A., have access to

the records of the U.P.A. and shall be lialson repre—
sentatives between the U.P.A. and their respective
organigzations, be included in the agresement for

1938,

It was felt that in the proposed agreement the paragraph with
regard to the Bxecutive Committee was not sufficiently clear.

It was therefore agreed that the Executive Committee
of the U.P.A. shall consist of the officers, which
shell meen the inclusion of ell Vice-Chairmen, and
such cother members as may be named by the Administra-
tive Committee. The Executive shall meet at least
once & week, and the Administrative Committee shall
be required to meet &t least once monthly.
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It was also agreed that provision shall be mads for
a Secretary of the Administrative Committee.

ALLOCATION TO THE MIZRACHI PALESTINE FUND:

The Chairman stated thet at an unofficial meeting held between
Ir. Silver, Dr. Goldstein, Judige Hothenberg, himself and three representa-
tives of the Mizrachi, after hearing the views of the Mierachi repre-
sentatives, it had been agreed to recommend to the sub-committee that
the appropriation for the Mizrachi Palestine Fund should be increased
from $60,000 to $90,000 for the year 1932. It was felt that in view
of the pressure upon all institutions in Palestine, and the consequent
pressure upon the Mizrachi Orgenization in America, a reasonable in-
erease on the basis of percentages for Mizrachl purposes in Palestine
was called for, and therefore it was felt that a fixed amount wes more
desirable than s percentage arrangement.

It was therefore moved, seconded and ecarried that
the appropriation to the Mizrachi Palestine Fund
for the year 1939 be increased from $60,000 to
$90,000 with the understanding that the Mizrachi
Organization be required to provide the Executive

of the Jewish Agency in Pelestine with an accounting
and a full report on the expenditures involved,

with the further underetanding that copies of these
reports shall also be supplied to the U.P.A. for

ites information.

SERVICE CHARGES:

It was reported by the Chairmen that there had been discussion
in various circles of the possibility of bringing about a reduction
of the payments of the U.P.A. for service charges to the Zionist
Organizations in America. In wiew of the changed circumstances,
however, the Chairman declared that after discussion with the various
organizations involved, it was felt that the exigencies of the
gituation made it inadvisable to change the arrangement.

It was therefore moved, seconded and carried that

the service charge for 1939 to be paid to theZion-
ist Orgenization of America, the Mizrachi and the

Poale Zion-Zeire Zion, shall be left as of 1938,

(Mr. Segnl and Mr. Ress refrained from voting on
this motion).

SPECIAL APPROPRIATION FOR SPECIAL PURPCSES IN PALESTINE
TO BE EARMARKED BY THE Z0A.:

On behalf of the Z.0,A., the Chairman submitted a proposal that an
attempt be made by the U.P.A, to rectify an anomalous situation which
prevails in American Zionist organized life. It appears that all Zionist
Organizations (with the excention of the 2.0.A.) hnve provided themszelves
with special funds for special work in Palestine. This special work adds
to the strength nnd prestige of theses organizations. It enables them to
exercise a special influence in affairs in Palestine. It strengthens
their posi*ion in the United States in various ways. It alsc helps to
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ereate a situation in Palestine, under which certain elements in
Palestine have the protection, in addition to assistance that may be
given by either the EKeren Hayesod or the Jewlsh Natiopnal Fund, of
special funds and special groups who are interested in them, while
others are left entirely unprotected.

In recent years, the 2.0.A. has been the recipient of any
number of demands coming from Palestine from vaerioue groups for
subventions and subsidies. The leadership and the personnel of the
8.0.A. being completely absorbed in raising funds for Palestine
through the Keren Hayesod or the U.P.A., have bteen unable, without
detriment to the national funds, to give assistance to such groups
that have applied. The pressure becomes more difficult to resist
from year to year.

It is therefore proposed that out of the income of the U.P.A.
an appropriatioh be made of an amount to be fixed, which is to be
expended in Falestine for constructive purposes, these purposes to
be indicated by the Executive of the Z.0.A., &nd that these funde be
disbursed through the Executive of the Jewish Agency for Palestine,
or, in the event the Executive of the Jewish Agency declines to serve
as the disbursing agency, a special committea ®e set up in Palestine
by the Z.0.A. and under the aegis of the Executive of the Jewish

Agency.

The proposal of the Chairman wes supported by Ir. Goldstein.
Judge Hothenberg thought that it was necessary to get the consent of
the Executive, otherwise the procedure adopted might be interpreted
as a lack of confidence. He felt that there cértainly was an
inequality in the situation, which should be corrected.

It was finally agreed that the Chairman be author-
ized to send a cablegram to the Executive, express-
ing the deésire of the Sub-Committee that thes proposal
be accepted by the Executive of the Jewish Agency,

and asking for the views of the Executive of the Jew-
ish Agency on the whole matter. It was agreed that
the Chairman formulate the cablegram to the Executive.

(Mr. Wertheim and Mr. Segal asked to be recorded as
voting in the negative on the motion).

It was agreed that Mr. Ress be asked to draft the
azreement for 1939 in consonance with the agreement
worked out by the Sub-Committes, and that he also be
suthorized to include the paragraph referring to the
intention of the U.P.A. to participate, together with
the J.D.C., in the $20,000,000 appeal to be known
provisionally as United Emergency Campaign, and to
make such other changes in the text of the agreement
as may be required by decisions that have been made.

ATMINISTRATION OF U.P.A. FOR 19539:

According to the agreement of 15938, as renewed in the agreement of
1532, the administration of the U.P.A. should be named Ry the partners
constituting the U.P.A,, towt: the Keren Hayesod and the Jewish National
Fund.
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The Chairman stated that both he, as Chairman of the Keren Hayesod,
and Dr. Goldstein, as Chairman of the Jewish National Fund, had discussed
the get-up for 1939 with the President of the Z.0,4., with the Chairmen of
the U.P.A. for 1938, and with the representatives of the parties, and
thot the matter hed been discussed st a recent meeting of the Administra-
tive Committee of the U.P,A. It was understood that, as in previous
years, suggestions of names could properly be made by all concerned, but
that the final 1ist would have to be validated by the sub-committee
authorized to act on behalf of the respective organizations constituting
the U.P.4.

The Cheirmen stated that sn official comminication had been re-=
ceived from Dr. Silver, as Chairmen of the U.P.A. for 1938, and thet all
his suggestions had been duly noted and congidered.

The whole matter, therefore, was submitted to the meeting, and
it was urged that action should be taken in the light of sll the sugges-
tione received.

After a lengthy discussion, it was finally unanimously agreed
that the following Administration be set up for the United Palestine
Appeal of 1939;

HONCUHARY CHATIRMEN:

Cyrus Adler
Alhert Einstein

Herbert H. Lehman
Julian W. Mack
Henry Monsky
Nathan Straus
Henrletta Szold

NATIONAL CHATRMAN:

Abba Hillel Silver

CHAIRMAN, EXECUTIVE COMMITTEE:

Stephen S. Wige
CHATRMAN, AIMINISTRATIVE COMMITTEE:

Louis Lipsky

HATIONAL CO-CHAIRMEN:

Solomon Goldman
Israel Goldstein
Morris Hothenberg

TREASURER:

Arthur M. Lamport
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ASSOCIATE TREASURERS

Abreham L. Liebovitz
Louis Rimsky

VICE-CHAIRMEN:

Barnett E. Brickner

Lecn Gellman

James G. Heller

Edward L. “srael

William M. Lewis
Elihu I. Stone
David Wertheim

Joseph Weingarten

The list of Honorary Vice-Chairmen, as submitted by Dr. Silver,
was approved in its entirety, with the understanding that such addi-
tions may be made as the Administrative Committee of the U.F.A, may

AIMINISTRATIVE COMMITTEE:

Louis Altgchul
George Backer
Samuel Bonchek
Barnett RK. Brickner
Jacch H. Cohen
Sol Cohen

Mrs. Moses Epsteln
Harry P, Flerst
David Freiberger
Leon Gellman
Leonard Ginsberg
Leib Glantz
Solomon Goldman
Ierael Goldstein
Sylvan Gotshal
James G. Heller
Fdward L. Israel
Alexander Kahn

Ir. Maurice J. Karpf
Max Kirschblum
I.M. Eowalsaky
Joseph Erasemer
Abrohan Kraasne
Abraham Krumbein
Arthur Lamport
John L. Leibowitz
Maurice Levin
Harris J. Levine
William M. Lewis

Ludwig Lewisohn
Abrahem L. Liebovitz
Louis Lipsky
Joseph H. Loockstein
Samel Markewich
abrahan Mazer
Irving Miller

Louls J. Moes
David Pinskl
Charles Hess

Louis Rimeky

Louis P. Rocker
Mrs. Sol Rosenbloom
Morris Rothemberg
Iarael Sachs
Michael Schaap
Joseph Schlossberg
Baruch Schnur
Louls Segal

Abba Hillel Silver
Jacob Sincoff
Ferdinand Sonneborn
Elihu D! 3tdna
Sigmund Thau
Abraham Wechsler
Morrie Weinberg
David Wertheim
Stephen S. Wise

SECHETARY TO THE AIDMINISTRATIVE COMMITTEE

Charles Ress
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The list of members of the Administrative Committee includes
practically all the members serving in 1938, with additions made
upon the recommenfiation of Ir. Silver.

It was asreed that the Chalrmen of the
respective committees be asked to summon
meetings of the Executive Committee and
of the Admninistrative Committes in sdvance
of the date of the Mational Gnnfarence at
Washington, on January l4th.

The meeting then adjourned.



Decembar 51, 1338

¥r., Henry Mon‘or
United Palestins Appeal
111 Fifth Avenue

H“ Tﬂl‘k. !.!I

My dear Mp. Montor:

[ wrote you once bafore that under no circumstances
is there to bhe a national chairmen besidfes Rabhi Jonah Fize and
myself. OSome other place ghould be found for Wr. ¥illism Rosenwnld.
You mey recall thet 1 suggested him as treasurer. However,
regardiess of whether another pﬁﬂ- is fulhd for him In the official
fanily or not, T 4o not mpprove of .h“ﬁ.nl 2 thir! national chairman.
This will put the UPA in an inhﬂor ‘poeition, instesd of parity,
in this United Campsign. T am mpbri—.nd thet this is even being
considered.

/I ‘Ao not aporove of spending 8500 or &ny part of it
in order to pregsent Yasaryk before the Council of Pederations. If
they wish him to address that group, they ought to pay for his
services. [n writing to Mr. Lurie, plaase state that Yr. Coons
is also not in favor of spending this sum of money.

Fa cannot agree thet the UPA-JDC Campalgn shnll cesse
their operations by June 20, 1323, Our experlence has shown
that much of the work must be done 1n the Fall of the '=ar. The
Pederation may wish to withdraw its msachinery from the Campaign
in order %o plan its own work, but ocur Campaipgn carmmot stop in
New York City in the mlddle of ths yesr.

There ie also the gusrtion of ths Fight of Stsrs to
be consi‘ered. Wi!l that mean thut it will have to be given up?
And how will that sffect this project im future years if it is
given up thie year?

I sgree with you that Judge William ¥, Lewls should
be given & place on the program. A& brief address at the hanguet
would be very mooropriate, Judge Lewls hag been extresely helpful
in our work.

PR W



Henry Montor -2~ December 31, 1928

I would not worry about non-Zionist representation at thie CopTarence
inasmuch we are going into a United Campaign anyhow,

I am glad you arranged for & Columbis EBrosdcast for Masaryk Saturday
evening from 6:15-6:30 and also for a National Broadeaest from 8-85:30. I
think th=t it would be desirable to have Dr, Wisze introduce Masaryk on the
Columbia Broadeast. I will introduce him 4n the National Proadeast and will
say a few words about the work of the UPA, T do not think that It is neceseary
to have any other speakers on the hroadcast.

I approve of the letter to be sent to the members of the National
Council and to the Honorary Vice-Chairmen.

I sm sorry that I cannot attend the luncheon for Masaryk to he held
on January the 1llth. I trust that no publiecity will be given to this meeting
as I should like his first word to America to come from the Washington
Conference.

I am hesitant about sending the letter to the President. T wonder
whether we would not be embarrassing him at this time by too much Jewish
appreciation. The recent Ickes affair and the American Hebrew medal have linked
him up with Jewish service so closely that another Jewish delegntion calling on
him to express gratitude for a Jewish matter - T am not sure that it will -
would prove somswhat embarrassing. Please consult our friends in New York and
let me know.

The enclosed letter from Mr., Miller, of Hi-rminghm. may be of interast.
Please return it to me.

With all good wishes, I remain
Most cordlially yours,

AHS:BX
ine.




FROPOSED LIST OF

OFFICERS FOR 1939

UNITED PALESTINE APPEAL

HONORARY CHAIRMEN

Cyrus Adler
Albert Elnstein
Herbert H. Lehman
Henry Monsky,

(Wathan Straus ) 4

NATIONAL CHAIEMAN
Abba Hillel Silver

NATIONAL CO-CHAIRMEN

Stephen S, Wise
ﬂhnirmf
Executive Committee

Louis Lipsky
Chairman,
Administrative Committee

Solomon Goldman
Israel Goldstein
Harold Jacobi
Morris Hothenberg

TREASUEER
Arthur M. Lamport
ASSOCIATE TREASURER
Abraham L. Liebovits

VICE-CHAIHMEN

Barnett H. Brickner
Leon Gellman

James G. Heller
Edward L. Israel
William M. Lewls
Eliha D. Stone
David Werthelm

Joe Welngarten

HONORARY VICE-CHAIEMEN

Oscar Berman, Cineinnati
J. M, Berne, Cleveland
Philip Bernstein, Hochester
Robert M, Bernstein, Philadelphia
Fred Butzel, Detroit

Amos Deinard, Minneapolis
Leon Feuer, Toledo

HONORARY VICE-CHAIRMEN (CONTINUED

Phillip Forman, Trenton
Solomon B, Freehof, Pittsburgh
Harry Friedberg, Kansas City
Harry Friedenwald, Baltimore
Daniel Frisch, Indlanapolis
Herman Gessner, Escanaba

I. M. Golden, San Fracisco
Abraham Goldstein, Hartford
Juliue Gordon, St. Louls
Chaim Greenberg, New York S, w.gn
L. Mamuel Hendler, Baltimore
Iegidore Hershfield, Washington
Harry A. Hollgzer, Los Angeles
A, Bigmund Eanengieser, Newark
Jacob J. Kaplan, Boston
Edmund I. Kaufmann, Washington
Louie E, Eirstein, Boston
Gustave Klausner, 5t. Loule
Josaph Kraemer, Newark

Sidney Lansburgh, Baltimore
Monte M. Lemann, New Orleans
B, L. Levinthal, Philadelphia.
Igrael H. Levinthal, Brooklyn
Felix A, Levy, Ghicago .
Julius Livingston, Tulm

Edger F. Magnin, Los Angeles
Julius Mark, Nashville

Israel Matz, Brooklyn
Mortimer May, Nashville

Louis B, Mayer, Culver City
Edwin B, Meissner, St. Louls
Irving Miller, Far Roclaway
Charles W. Morris, Loulsville
Morris Neaman, Pittsburgh
Hardwig Peres, Memphis

Edwin J. Schanfarber, Columbus
Max J. Schneider, New York

Wm. E. Schwarzschild, Richmond
Simon Shetzer, Detrcit

Max Silverstein, New York (1)
Harry Simonhoff, Miaml

Horace Sterm, Fhiladelphia
S0l M. Stroock, New York
Morris D. Waldman, New York
Heury Wineman, Detroit

Mre. Stephen S5, Wise, New York
Samuel Wohl, Cincinnati
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-~ _ TEXAS GCHEDULE FOR RABBI SILVER

Barch 87  Leave Olevelsnd via merioas ALriines 12150 P.X,
Arrive Dallas 8180 PN,

Spend night in Dallas

Merch 28 Leave Dallas - American Adrlines 41865 P M,
" 28 Arrive San Antonio 6348 PN,
. 2o Lesve San Antonlo - Missourl Pacific 1100 R.M,
" £0 Arrive Fort Worth TelS AM,
L - Leave Fort Worth - American Alrlines Be65 AWM,
" 29 Arrive El1 Paso 11325 A.M.
. B0 Leave El Paso via dmerican Airlines 1312 PM,
» 50 Arrive Fort Worth SsdS PM.

Contact Fort Worth agent x regarding the
special limousine from domtown M, Worth
to Dallas for connection at 2316 AM.
" Bl Leave Dallas -« American Alirlines 2115 AM,

" 1 Arrive Cleveland 11262 AN,



March 29

March ¥0

*  LECTURE SCHEDULE - TEXAS
‘: Rabbi Silver

Times 09130 P.XM.

Flace - Country Club

Will be met st Airport by Mr, Herbert Mallinson
Heperveation made at Hotel Adolphus

SAN ANTONIO
Time 7:20 P.M., - Dinner Meeting
Place St. Anthony Hotel
Correspondence withs
Hannah Hirshberg, Ex, Dir,.
Jewish Social Service 8 Federation
Baxar County Court House
Tel. Number - G rfield 9721

EL PAE0
Times 8100 P..Ms =~ Mans Meeting
Place Mt, Sinai Temple
Correspondence with Elias G, Krupp who will meet you at airp't
Beservation at X Papso del Norte Hotel

FORT WORTH
Time:r Dinner Meeting
Place =
Corresgpondence with Sol Erachman, President
The Jewieh Federation
706 Trinity Bldg,

Becervation - Texas Hotel



AIMINISTRATIVE COMMITTER

Rabbi Barnett R, Brickmer
Buclid Ave., Temple

8206 Euclid Ave.
Cleveland, Ohio

/ S0l Cohen
11 West 42nd Street
New York City

J Mrs, Moses P. Epstein
¢/o Hadassah
1860 Broadway,
New York City

Leon Gellman
e/o Mizrachi
1123 Broadway
New York City
L]
Dr. Israel Goldstein
270 West 89th S5t.
New York City

Dr, James G. Heller

Isasc M, Wise Temple

Heading Rd. & No. Crescent Ave.
Cincinnati, Ohio

Habbi Edward L. Israsl
Har S5inai Temple
Bolton & Wileon Sts.
Baltimore, Md.

Harold Jacobl
350 Fifth Ave.
New York City

i/ Alexander Kahn
226 Broadway
New York City

\/ Rabbi Max Kirshblum
¢fo Mizrachi
11232 Broadway
New York City

\/Ratbi I. M. EKowalsky
10 West 28th Street
Yew York City

Joseph Iréunr

V 700 Broad 5t.
Vewark,EJ.

** Habbi Solomon Goldman

632 Waveland Street
Chicago, Illinois

1931 |

Arthur M, Lamport
44 Pine Street
New York City

Dr. Harris J. Levine
2116 Grand Avenue
Bronx, ¥.Y.

Judge William M. Lewis
Muniecipal Courthouse
Philadelphia, Pa.

Abraham L. Liebovits
76 Leonard Street
New York City

Louls Lipsky,

c/o Bastern Life Insurance Co.
386 Fourth Ave.

Wew York City,

Rabbi Irving Miller
701 Bolton Rd.
Far Rockaway, L.I.

Louls J. Moss
32 Court Street
Brooklyn, N.Y.

Charles Hess
420 Lexington St.
Hew York City

Louis Rimsky
226 West B7th St.
Hew York Clty,

Louis P. Rocker
15 Broad Street
New York City

Judge Morris Hothemberg
The Esplanade

305 West End Avenue
New York City

Jgeeph Schlossberg

Amalzamated Clothing Workers Union
11 Union Square

New York City
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ADMINISTRATIVE COMMITTEE (CONTINUED)

Louie Segal

Jewish National Workers Alliance
275 7th Avenue

Hew York City

Dr. Abba Hillel Silver
The Temple
Cleveland, Ohio

Jacodb Sincoff
124 West 26th Street
New York City

Dr, Ferdinand Sonneborn
88 Lexington Avenue
Hew York City

Flilm D. Stone

Chamber of Commerce Bldg,
Federal Ett

Boston, Mass.

Sigmund Than
360 Furman Street
Brooklyn, N. Y.

Joe Weingarten
808 Prairie Avenue
Houston, Texas

Marris Weinberg
240 Crown Street
Brooklyn, H.Y.

David Wertheim
c¢fo Poale Zion
275 Seventh Ave.
New York City

Dr., Stephen S. Wise
40 West 68th St.
New Tork City

Leonard Ginsberg
Hearn's

l4th St,.

New York City

Dr, Israel H. Levinthal

576 E. Fiway
Brooklyn, N.Y.

Max J. Schmelder
1384 Broadway
New York City

Abrahsm Magzer
118 Rivereide Drive
Hew York City

( 6Ucoas

Sylvan Gotshal
60 East 42nd S5t.
New York City

Dr. G. A, Lowenstein
262 W, 28th Bt,
New York City

William Salzman
300 Central Fark W.

lew York City
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Abba Hillel Silver -’I' 4 /725 .
247 Medison Avenue
Hew York City

National Chairman

United Jewish Appeal
(Date)

Dear Friend:

Resistance and not despair must be the keynote of
action Ty Jews todeyl Recognizing that we are in the midst of
& struggle in which our tenaclity and our assurance of survival
are important physically and morally, we can only resolve to
go forward with new coursge after each seeming defeat. If we
ere to be of any wvalue to ourselves and to the millions of
other Jews who are enabled to survive solely because they be-
lieve in us and wait for our support, we must be strong in
will and determined in action: as individual Jews znd as com-
manities.

I send you herewith an analysis of the Jewish position
today which emphasizes the peramount importance of the United
Jewish Appeal for Refugees and Overseas Heeds in relation to
that struzgle for our survival, Psychologlically, the unifica-
tion of all elements in American Jewry in this $20,000,000 cam-
paign is of inecalculable value; finapcially, it should mean a
better foundation for the infinitely larger resources that are
neefled this year by the United Palestine Appeal, the Joint
Distribution Committes and the Naticnal Coordinating Committee,fund, Inc.

I want you to lmow that every time I see the name of &
campaien officer I feel a deep sense of satisfaction to lmow
that my associates and I have another soldier in the ranks
standing by our side in a phalanx to resist the tide that rises
to sweep the world bmt which, with our herculean efforts and by
the natursl courae of the world, will ultimately be abated,

In acknowledgement of that solidarity will you not give
me the zreat pleasure of writing to me personally at the above
address of your own observations on the Jewish situation. I'am
particularly interested in what you personally have done
within the framework of your own commnity on behalf of the
United Jewish Appeal for Refugees and Overseas Needs, I have
written in the same vein to several others in the commnity but
I would eppreciate a perscnal statement from you.

Moy the Passover holldays mark the beginning of a new
epoch for the redemption of our people. Israsel escaped from
bondage thousande of years ago., With the help of God and our-
gelves we cen bring about that deliverance once again,

Very cordially yours,

Abba Hillel Silver
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;.' ADRAHDUH FROM DR. WISE TO EHNRY MONTOR
@ {
Telephone to Baerwald, or perhaps better for the recorde, gend
& telegrem to Baerweld and say something like this, that is with Dr.
Silver reformulating the suggestion on the basis of his own experience

and the knowledge ofwhat has been said in regard to a combined

effort between the JDC and the UPA.
/ "In the light of his personal kmowledge of the entire situstion

he cannot help feeling that any appeal at this moment which would
include “hristien organizations and Christian help, excepting
under the auspices of the Taylor Committee would be a grest mistske.
The few millions you might net would be & sorry substitute for the

tens of milliong the Taylor Committee mey yet be prepared to secure.

Morever is it not true that Germany may not ot {": fl Laf{g 1;
s WTY7 F**’Uﬂul. : ‘

In the light of yesterdays arrests and the attitude of the
Nazi Government for Jews and {in view of the necessity of united
action as we feel would be effective, I must insist that ss national
chairmen of the UPA you and cne or two other responsible heads of
the JDC confer with Dr. Wise and myself within the next few days before
any program is lasunched. It may mean that this tauécrary immediste
help which you wish to obtain mey et the same time seriously hurt the
larger undertaking which must be initiated in the near future on behalf
of emigration and the mass movement of Jews from Germany. We must in
any event discuss between the most practical steps for obtaining
concerted action from the “merican public on behalf of the larger

responsibility that arises out of the present situation."




Add to Dr. Silver that Wise says that Simon Merke hints to Wise that
London is trying to do the same Baerwald-Jonmah Wise trick. I will
wire you amEmE as soon as meeting which Simon Marks of the Council
for German Jewry is ended. We are meeting him at three o'clock
today.

&nother thing: I believe I can arrange & meeting with Taylor and
representatives of President's Advisory Committee and representatives
of the UPA and JDC. We should insist upon & meeting within the
next 48 hours.

Dr. Wise feels that Dr. Silver should be informed that the
JDC may try to initiate a great emergency campaign without his
knowledge, consent and appro-al and leave to him and me the honor
of being coadjutor of JONA and the JDG‘unlasl you come here and

raise hell, BAerwald knows Yoomffmrimoomse:

It was made known that the German Government despite the pressure

of Normsn H. Davis had refused to let the Hed Cross come in to

i —

——

give those Jews food to whom shops are refusing to sell.




1939 UJA APPROX mnﬁ'gﬂ
ALIOCATION  UPA SEARE BAID
Los Angeles, Calif, § 535,000.00  § 139,100.00 § 59,160.80  $569,160.80
Chicago, I1l. 1,300,000.00 # 338,000.00 -
Baltimore, Md. 300, 000.00 78,000.00 .
Boston, Mass. 400,000.00 104,000.00 50,000.00 48,000.00
Detroit, Mich. 318,000.00 82,680.00 60,000.00 o5%,000.00
St. louis, Mo. 325,000.00 84,500.00 38,000.00 38,000.00
Newark, H. J. 115,000.00 29,900.00 24,000.00 24,000.00
Cleveland, Ohlo 475,000.00 123,500.00 70,000.00 70,000.00
Pittsburgh, Pa. 240,000.00 62,400.00 40,000.00 40,000.00
Philadelphia, Pa. 486,750.00 M 126,566.00 ¥ 120,000.00 120,000.00
San Franclsco, Callf. 350,000.00 21,000.00 60,000.00 60,000.00
Hartford, Conn. 55,154.14 14,340,07 13,500.00  13,500.00
New Havea, Conn. 49,640,00 12,906.40 12,600,00  12,288.49
Ksnsas City, Mo, 60,000.00 15, 600,00 15,324.80  15,224.80
¥ilweukee, Wisc. 120,000.00 31,200,00 15,333.33  15,333,33
Denver, Colo. 43,300,00 11,258,00 14,500.00 afe 14,500.00
Washington, D. C. 154, 680.00 40,216.80 32,572,00  32,572,00
Minnespolis, Minn. 65,340,00 16,988.40 12,250,00  12,250.00
Jersey City, N. J. 36, 600,00 9,516.00 4,190.00 4,190.00
Paterson, N. J. 46,800.00 12,168.00 8,800.00 8,800.00
Buffalo, N. Y. 118,000.00 30, 680.00 16,160.00  10,827.20
Bochester, N. T. 80,000,00 M 20,800.00 16,500,00  16,500.00
Cincinnati, Ohio 190,000.00 49,400.00 47,000.00  47,000.00
Providence, R. I. 45,900.00 11,934.00 ( 8,300.00
(23,500.00 a/c Emer.
Houston, Texas 60,000.00 16,600.00 11,130,000
8,500.00 Emer.

Bridgeport, Conn. 15,000.00 3,900.00 3,364.00 3,364.00
Atlanta, Ga. £0,000.00 13,000.00 11,600,00 11, 600.00
Mmli'. m' H.m.m Eu,ﬂi.ﬂﬂ 1‘.@.” 1‘.@-“’
louisville, Ky. 67,5665.00 17,566.90 .
Springfield, Mass. 35,000.00 9,100.00 6,000.00 6,000.00
Warcester, Mass. 40,000.00 10,400.00 8,500.00 8,500.00
St. Paul, Minn. 45,000.00 11,700.00 6,400.00 6,400.00
Atlantlic City, H. J. 16,793.50 4,366.31 4,000,00 4,000.00
Bayouns, X. I, 24,000.00 6,240.00 9,360.00 9,350.00
Passale, H. J. 15,400.00 4,004.00 1,800.00 1,800.00
Syracuse, H. Y. 36,000,00 9,100,00 7,400.00 6,900.00
Toledo, Ohlo 60,000.00 Est. 15,6800.00 19,200.00 16,400.00
Portland Vie,, Oregon 73,000.00 18,980.00 13,292,731 13,292,31
Memphis, Tenmn. §5,000.00 14,300.00 8,000100 8,000.00
Eﬁiﬂl. 'ﬂ.ﬁ- m M D,DDG.DG

$5,584,822,.64 $2,732 ,455 .68 $813,227.24
Hew York City 5, 500, 000,00 4,430, 000,00 661,185.47 ** 647,049.20

® last campalgn was held in 1937

# Cash received

*% There is still about $20,000 outstanding on the joint campaigns that hawve
not been included



CLASS OF SERVICE DESIRED

F e J0stal Telegraph

RECEIVER'S NUMBER

CARLE
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TEXT OF TELEGRAM T0 PRESIDENT FROM JOSEPH P. TUMULTY, SECRETARY
TO PRESIDENT WILSUN

REPORTS THAT HAVE APPEARED IN THIS COUNTRY INDICATING A POSSIBILITY
THAT JEVISH IMMIGRATION INTO PALESTINE MAY BE HALTED AND THAT THE JEWISH
NATIONAL HOME POLICY K\Y EE REVERSED ARE PARTCIULARLY DISTRESSING TO ALL
VHO RECALL HO KEENLY INTZRESTED PRESIIENT WILSON WAS IN THE HEESTABLISHMENT
OF THE HOMELESS CHILDREN OF ISRAEL ON THEIR ANCESTRAL SOIL IN THE BOLY LAND.

FOR SEVIRAL MONTHS IN 1917 THERED WAS AW EXCHANGE OF CORRESPONDENCE
BETWEEN PRESIDENT WILSON AND THE BRITISH VAR CABINET WITH REGARD TO THE
LANGUAGE TO BE USED IN THE BALFOUR DECLARATION THE PRESIDENT CONTINUOQUSLY
EMPHASIZED THE IEED OF MAKING JEiISH RIGHDPS IN THE COUNTRY AS BRQAD AS POSe *
SIELE TO FACILITATE THEIR RECONSTRUCTION PROGRAM. IT WAS ON OCROBER 17,1917,
THAT PRESIDENT WILSON CABLED TO THE BRITISH GOVIRNMENT HIS AFPROVAL OF 4
REVISED TEXT OF THE BALPOUR IECLARATICH THAT V&S PUBLISHED O NOVIMBER 2nd
TO ASSURE THE ESTABLISHMENT IN PALZSTINE OF A MATICNAL HOME FOR THE JEVISH
PECPLE.

ALMOST A YEAR IATER, IN A LETTER WHICE HE ADDRESSED TO DR. STEPHIN
S. JISE, AND IN MARCH 1919 VEEZN HE SPOKE 10 A DELECATION WHICHE WAITED UPON
HIM AT THE WHITZ HOUSE, PRESIDENT WILSON REAFFIRMED HIS CONVICTION THAT AN
HISTORIC VRONG TO THE JEWISH PECPLE COULD BE REPAIRED BY GIVING THEM THE
CPPORTUNITY ONCE AGAIN T0 RECREATE THEIR CULTURE IN THE LAND FROM WHICH SO
HANY CONTRIBUTIQNS HAD BEEN MADE IN THE PAST TO THE LAV AND ORDER OF OUR
UHIVERSE,

I RECALL THESE VILL ENOWN FACTS AT THIS TIME TO EMPHASIZE THAT
THE AMERICAN GOVERMMENT IS NOT UNRELATED T0 THE MODERN HISTCORY OF PALESTINE
AND TEAT IF VE EXPRESS AN INTEREST IN THE FULFILIMENT OF A PLEDGE VHICH VE
HELPED TO MOLD IT IS NOT ONLY OUR OF ADMIRATION FOR THE IDRALISM OF PRESI-
DENT WILSON BUT IN ACCORDANCE WITH QUR RIGHTS., IUT EVEN HORE IMPORTANT
THAN THESE RIGHTS, IT SEEMS TO ME, IS THE RIGHT OF EVIRY LOVER OF DECENCY
IN Z0MAN SELATIONS TO PLEAD TEAT MEN AND WOGMEN WHO ART MADE T0 SUFFER PIR-
SECUTION FOR RILIGION AND RACE SHALL BZ GIVEN A CHANCE SCMEVHERE IO FIND
SANCTUARY AND TO EE FREE OF CPPRESSICH.

HISTORICALLY PALESTINE BAS ALWAYS BEEN A HAVEN OF SANCTUARY F(R
THE JEVISE PEOPLE. TODAY MORE THAW ZVER THZEY NEED THE GENERCUS COMPASSION
OF TARUE CHRISTIANS THAT THEY MAY BE ABLE VITH THEIR OWN LABOR WITHOUT HURT
T0 ANY OTEER TO ENTER PALESTINE AS THE MEED OF THE HREFUGEES DEMANDS, O
POLICY, FOREIGH CR DQUMESTIC, IS EVER VEAKENED BY ANSWERING AN APFEAL OF
DISTAESS OF MEN, WQMEY AND CHILDREN.





