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THE JEWISH C011JdJNITY COUNCIL 

Summary of Meeting Held Tuesday, January 4, 1939, 8:30 ~.m. 
at the Ja"ish Center. 

The Council was informed that: 

The Balfour Demonstration sponsorod by the Community Council had bee~ attend~d 
by 3,0JO persons at Public Music Hall, to hear 

Catholic, Protestant, and Jewish leaders express the united support among all 
elements for the fulfillment of the Balfour Doclarat ion and the Pal es tine 
Mandate. Resolutions had been adopted and sent to the British rnnbc,ssador and 
to President Roosevelt, appealing to Great Brit~in to keep open the doors of 
Palestine to Jev· ish refugees nnd expressing gratitude to the President and 
Congress for their moral leadcrshi~. 

The Ponulation Survey ,~ould be cornnleted this month. About 13,000 ~hool chil-
dren and 24,000 families hi:sd been classified from more 

than 75,000 individual names. A mass of information had been secured a.s a 
basis for sound community planning. 

Kashruth -- The Committee headed by Rabbi Porath was holding a series of meet­
ings with the various groups involved, looking toward the possi­

bility of establishing adequate Kashruth supervision. 

Y.M.H.A. -- Four sub-Committees investigating the need for a Y.M. & Y~W.H.A. 
in Cleveland, and the feasibility of such an institution, had 

almost completed their work. Detailed reports were being prepared on what 
was desired by the groups which were seeking a Y.M. & Y.W.H.A., what were the 
actual needs and what facilities already were in existence to provide for 
them, what has been the experience of other cities in operating Y.t'.. & Y •. W. 
M.A. 1 s, and what has been the history of such institutions in Cleveland. On 
the basis of this information, definite recommendations would probably be 
made to the Council at its next meeting. 

Discrimination in Thlployment -- All complaints concerning specific companies 
had been checked. In a few ca.ses negotia­

tions were still under '.ray with companies where the results hnd not been sat­
isfactory, Reports had been received from New York and Chicago, which had 
full time bureaus to deal wit:n such discrir1i11.c".-tion, nnd were being studied by ~ 
the Committee. /\ 

Father Coughlin The members were infomed th1t the Council had been in con-
stant communication , ith the national defense orgcmizat ions 

since the first anti-Sa'!litic broadcast by Father Coughlin. Inasmuch as the 
problem v1as a national one, it ha d been recognized that any effective action 
would have to be tcJken on a national scnle. 

In contacting the national agencies, the Cor.1runity Council not onl;y 
had sought their advice concerning local action, but had repeatedly enrphasized +;0 
them the widespread concern in the community, and the strong desire thnt positive 
action should be taken to counteract Coughlin 1 s broadcasts. 

The Cor;imunity Council had been advised repeatedly not to take any 
independent local action. The national agencies wished to handle the ~atter 
directly, and among other things had (1) sought the cooperation of Catholics-­
and Catholic journals and priests had condemned Coughlin 1 s untruths; (2) ;1ad 
publicized statements by Kuhn, Loeb & Co., the United States Secret Service, 
Kerensky, and others mentioned by Coughlin, refuting his charges; (3) had 
arranged for the nationwide broadcast by Frank Hogan, president of the A~ er ican 
Bar Association and prominent Catholic, condemning anti-Semitism and some of 
Coughlin' s charges; (4) were tentatively planning a series of six nation,·ide 
radio programs by Jews, Catholics, and Protestants to answer the falsehoods 
spread by Coughlin and others; and (5) were preparing A. par.iphlet ansv:e:cing earh 
of Coughlin 1 s charges, for national distribution. It had been indicated t hat tne 
Christmas day broadcast would be the last ru1ti-Semitic one by Coughlin, and f~r­
ther action would depend on whether this report proved to be true. The Corl!runity 
Council would continue to be informed of all developments. , 
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Locally the Council had been involved in one of Coughlin' s broad­
casts because of its activity with regard to Christmas and Easter programs in 
the public schools. No direct reply had been thought necessary because Mr Lake, 
Superintendent of Schoois, had issued a strong statement to the newspapers, con­
demning Coughlin I s remarks as 11 the bunk: 11 • 

Copies of the address by Mr Hogan were distributed to representa­
tives, to be given to the members of their organizations and others. 

The matt er v,as discussed at length. Mr Metzner supplemented the 
report of the Chairman v.-ith info:rmn.tion concerning the activities of the national 
B1nai B1 rith Anti-Defamation League, including the distribution of literature, 
which he exhibited. He also celled attention to two anti-Nazi films, the cur­
rent March of Time entitled 11 The Refugee 11 and the Paramount News Reel, 11 1938--
A Year of Contrasts". 

The members were inforoed that a petition was being circulated by 
a group which called itself the "Brotherhood .Ago.inst Racial Prejudice 11 , demand­
ing that Station WG.AR check on the accuracy of Coughlin 1 s speeches before carry­
ing them over the air, and threatening a boycott of the advertisers using the 
station if this were not done. The sponsors of the petition had not consulted 
the Community Council before circulating it, but had proceeded on their own 
initiative without the Council's approval. 

In the discussion, the action of the group was condemned because of 
the irresponsible manner in T.hich they had undertaken the project, and because it 
was believed that the threat of boycott was unwise a.nd would not help the purpose 
being sought. When the officers of the Council had learned of it, the individu­
als who had started the petition had been contacted and had been asked to stop 
circulating it until the advice of the national organizations could be secured. 
They had also been informed that WGAR officials already bad been contactod and 
that any chan~e in policy would have to be ~ade by officials in Detroit who 
0"9erated WGAR and who had been the original sponsors of Father Coughlin. The 
circulators of the petition had agreed to v:ithhold it until information was re­
ceived from the national groups, but the Council was told that this pledge had 
not been kept and that the petitions were still being circulated without the 
approval of the Council or the national agencies. It was agreed that representa­
tives should inform their organizations of these facts. 

Refugees~- The Chairman read a letter from Mr F...ymnn of the Joint Distribution 
Co~.mittee, in reply to the Council's inquiry, stating that he had no 

knowledge of American and British wealthy Jews negotiating with the Nazis to ran­
som Jewish refugees, as had been reported in some newspapers. The opposition to 
any ransor:i scheme was well known, Mr Hyman had said, and apparently the newspaper 
reports were not accurate. 

Coordination -- A letter had been received from the General Jewish Council, asking 
the Community Council to form a joint local Committee of the Amer­

ican Jewish Congress, American Jewish Cor:ur.ittee, B1 nai B1 rith Anti-Defamation 
League, and Jewish Labor Committee. It vras pointed out in the discussion of the 
proposal that such coordination of defense activities already had been achieved 
by the entire Community Council during the past three years. The representatives 
referred the suggestion to the Executive Committee. 

Hebrew Instruction -- The Bureau of Jewish Education had recently approved the 
introduction of Hebrew into the public high schools, parti­

cularly in a school with a large majority of Je\":ish students, as had been done in 
other cities for several years. Before seeking such action, however, the Bureau 
had sought the approval of the Cor:1rnm1ity Council, mid the matter had been con­
sidered by the Executive C::irn~:ittee at its last meeting. It had been the judgment 
of the Co~ittee that Hebrew was intrinsically worthy of being a language of 
instruction in the public high schools, but that the present time was not oppor­
tune to try it. The Bureau had accepted this judgment and had agreed to postpone 
~ction, continuing the special Cor:imittee it had appointed for the purpose until 
a bett er time to put the recommendation into effect. 



-
-3-

In the discussion of the matt er, it was pointed out by some of the 
members of the Bureau t hat while the Bureau itself had felt that the time was 
opportune it was a·ware of the very strong division of opinion in the Jewish com­
munity as to the timeliness of t he proposal. The Bureau therefore did not think 
it advisable to divide t he comt1unity by trying to force the proposal, believing 
that in the ~resent circumstances unity in Jewish life was of vital mportance. 
Upon motion made, duly seconded, and carried, the matt er was tabled until the 
Bur eau might again rais e the question with t he Comr.:unity Council. 

Nominating Committee -- The Council el ected the following Nominating Comr:iitt ee: 
Leo Weidenthal, Mrs Mos es Ga.rb or, .A. Brofman, Myron Guren, 

Dr I Milcoff, Simon Green, and Georg e Mayer. 

New Members -- The Council accept ed for membership t he Brisker and Grodner Ben­
evolent Society and the Ph i Sigma Delta Graduat e Frat ernity. 

Respectfully submitted, 

( Signe"d)_ Philip _Bernst ein 

Secret ary. 
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UNITED PALESTINE APPEAL 

111 FIFTH AVENUE National Coordinating Committee Fund, Inc. 
165 r est 46th Street New York City NEW YORK , N. Y. 

January 6, 1939. 

Mr. Isidor Coons, 
Joint Distribution Co mmittee, 
100 East 42nd Street, 
New York, N.Y. 

Dear I Dor: 

It was good of you to have t 
conversations something of the details 
1939 unified campaign, to include the N 
Committee Fund, Inc., so that we may wo 
cooperation. This letter is t 1'. ......... ....i.----.... 
that have been ru,nning through 

me in our recent 
the set-up of the 

ional Coordinating 
out some basis for 

u some thoughts 

As you know, 
ing Co mmittee Fund, Inc. 
pate in this 1939 ef for 
course, that the dire 
be in the hands of Ra 
as National Chairmen. 

✓ruf"'t""M:'Ar S of the National Coordinat­
ted to be able to partici­
derstood quite fully, of 

ervision are definitely to 
. Wise and Abba Hillel Silver, 

, it is i mportant that contact 
tional Coordinating Committee 

ossible in lending all the 
ization, for the advancement 

s year. It is confidently ·felt, 

be establ i shed, so that th 
Fund, Inc. may b~-;;::,:~Lelpful 
strength and 
of the campa· 
and you, no 
interest on 
r efuge e situa 
Committee Fund, 
to th lest mv~...w,,i..-~ 

at, at this time there is a tremendous 
American Jewish commun i ty in the 

ountry. We of the National Coordinating 
to have this interest redound 
success of the campaign. 

so well know, the National Coordinating Com­
in anticipation of its 1939 budgetary needs, 

c d up a fund-raising organiza tion of its own as early 
From then until the unified campaign for 1939 

-~-..,.,_-e, Mr. S. Bert Jacobson assumed -the responsibilities 
._,~~r.ion of our national fund-raising efforts. In con­

nection with our financial program, Mr. Jacob son has been most 
active in establishing favorable contacts acros s the count r y, 
and in utilizing every poss ible opportunity to enlist the under­
standing and support of key cities. 

It occurs to me that the 1939 unified campaign will 
find it helpful and advisable to call upon Mr. Jacobson for any 
s ervice he may be able to render for the common cause. I am 
sure that he will be happy to be at your disposal, and at the 
disposal of your as socia t es, for any cooperat i ve as s istance he 
may g ive, such a s, repr esenting the unified campaign at community 
budget meetings, committee mee tings , campaign meetings, etc. 
You reali ze, to be sure , that Mr. Jacobson would not be acting 
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as a field representative for the new campaign, but as represent­
ing a beneficiary in this enterprise. The National Coordinating 
Committ ee Fund, Inc. believes that the info rmation which Mr. 
Jacobson possesses of the operations of our organization, as 
well as on the problems of the ref ugee situation, can be very 
helpful to the new campaign in many directions. 

As has already been mentioned to you, the National 
Coordinating Committee Fund, Inc. would appreciate it if Mr. 
J acobs on could be regarded in the camp ign by you and your as­
sociates as my personal representa tive and as the representative 
of the Fund. It is the sincere desire the officers and direc­
tors of the National Coordinat ing Commi ee Fund, Inc. to be 
kept currently advised, through Mr. Jae as to the plans, 
program , and development of th· effort, so that 
we may, insofar as we are able, much as possible. 
Accordingly, will you be good enough ·sh the necessary 
contacts within the fund-r r~.8'.:orga.nization itself, to insure 
a close and pleasant rel between Mr. Jacobson and the 
officers and executives · ied campaign, in order that 
the objectives outlin lized. 

no way, on the pay 
from our vi ewpo i~· .....,.-.i;~ 

with many oth 
ordinating C 

be considered, in 
e campaign. This is essential, 

e called upon to concern himself 
nsibilities of the National co-

I ly appreciated if you would discuss 
this with yo f the 1939 campaign as soon as possible. 
I f they are hese suggestions, will you please get 
in to with I o on promptly in order to establish the 

contacts to effectuate these arrangements. 

hanks for your attention in this matter, and 
I am, 

Cordially yours, 

William Rosenwald, President 
National Coordinating .Committee Fund, Inc. 

FS 
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January 10, 1939 

ttf. He ontor 
United ~tine An eal 
11.1 Fi venue 

e Yor, N.Y. 

j dear ·r. ~ontor: 

I read the draft o 
is to be ~ent to the ey 
re ctione Rre f llo s: 

th nropos d secon letter w ich 
eo le t"lro bout the country. y 

1) It i too lon too lo The ~a e idea~ re 
r ated in the 
not nece s ry. 

r r fiv times. ~ich is 

~) The re uc~t to co ~unities not to 
appropri tt n° tooth r encies should be 
categorical; so:n nttenwted phru e li~e "b • · nd l rge", 
"as a gener l rinciple", or "in h . ~n" should be added. 
Otherwise e re in~ nger of getting a terrific ic - c 
fro~ some or~aniz tions at l st ho m·~ f el th•t ~n cer in 
co unities the~,' ave rece..:.ved an utterly ina e~ te nllocatlon. 
e 11 involve o r 0 lv s ·n n~ces r~ c ntrov rsy. 

5) In the same ann r, t ~e••io ~nt the uo a 
for 1~39 should e fiv i es u re as in 1°38 he 
veraee co unity .,h uld be sup_lem nted. b.: as t 

of course in the c se of h lorger i ie 
corn-unities · ch ve contributed •. 8 exc 11 
.ell,+' e quota ill be t le n ~ ct~ l ouota ill 

be assigned to each co the Execu ive Co. ittee of 
the United Cam~aign ln 

4) Included someuhere 
thought that this year 
give not erely out of thei inco e 
and th·t the .resent mer ency 
only if eople dig into th ir c 

stetern nt hould be the 
orced to as . on, 
but o to their ca 

can 
req est, 

go 1 er 

5) Ther are details entioned int. s +ate n.nt h"ch 
mi •ht ell be let for a e sonal co unica ion later on to 
the executive directors of t~e loc l cap ins, atters of 
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detail, technique, etc. 

6) The statement in trathird par graph "The first nine and 
a halt million will be divided between the three or anizations for 
immediate basic needs" should rad" or 1mm di te canmitments". 
The whole t enty illion s for i .mediate si needs. 

Knowing the unioue and rad tional ";0aknes of the JDC fol 
for letter writing, I .ould suggest t t :,·o 1 exercise .Jre sure not 
to nood the count~j with too many l tters. Such a practice defeats 
its very objective. The count~ resents s eing too much money 
spent on ail, etc. 

AHS:BK 
Enc. 

ith alt good ish s, emain 

ost cordially ) ours, 
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CONFIDENTIAL , . (1, . 

( ; ) J MEETING OF THE EXECUTIVE COMMITTEE OF THE UNITED PALESTINE APPEAL 
' , 

PRESENT: 

SUNDAY, JANUARY 15, 1939, AT 8:30 A.M. 

AT THE MAYFLOWER HOTEL, WASHINGTON, D. C. 

Dr. Abba Hillel Silver, presiding, Leon Gellman, Solomon Goldman, 
Israel Goldstein, Arthur M. Lamport, Louis Lipsky, Louis Rimsky, 
Morris Rothenberg, Elihu D. Stone, Joe Weingarten, David Wertheim. 

David Ben Gurion, Samuel Blitz, Mendel Fisher, Henry Montor. 

AGREEMENT CONSTITUTING 1939 UPA 

There was put into the record of the United Palestine Appeal the agree­
ment reached between the Keren Heyesod and the Keren Kayemeth constituting 
the 1939 United Palestine Appeal (Appendix A). 

AI».1INISTRATIVE COMMITTEE 

The Chairman read the list (in Appendix A) comprising the Administrative 
Committee of the United Palestine Appeal for 1939 as designated by the Keren 
Hayesod and Keren Kayemeth. 

A question was raised as to the preponderance of New Yorkers on 
this list. 

Recommendation was made that the Keren Hayesod and 
Keren Kayemeth revise this list, adding to it the 
names of representatives outside of New York to be 
selected from the list of Honorary Vic~-Chairmen. 

RESPONSIBILITY FOR THE CAMPAIGN; MEETINGS 

The Chairman said that a decision must be made between the functions 
of the Administrative Committee and the Executive Committee. If it is the 
Executive Committee that is to do the active work of the campaign it will 
not be necessary for the Administrative Committee to meet as often as had 
been asked in the K,H.-K.K. agreement. 

Dr. Goldstein stated that it was contemplated to have a meeting of 
the Administrative Committee at least once a month, and a meeting of the 
Executive Committee more frequently. 

Dr. Silver felt that that was too often, especially when it is 
considered that the UPA campaign this year is part of a united campaign 
embr~cing also the JDC and the National Coordin~ting Committee which will 
be run by another executive committee. 

Mr. Lipsky disagreed with this conception of the 1939 campaign. He 
did not feel that the campaign for 1939 could be conducted by three men of 
the UPA and three men of the JDC. As fnr as the UPA is concerned, that is 
impossible because there are any number of questions that are going ton.rise 
thnt cannot be turned over to the sole r esponsibility of three men acting 
in another campaign structure. 
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Dr. Silver pointed out that thefe will be a large Executive Committee-­
as large as the present Executive Committee of the UPA -- which will ~un 
the united campaign. He did not see the wisdom of having endloss meetings. 
It was one thing to have a meeting once a month and another thing to have 
a meeting every week plus another meeting every month plus other meetings 
of the Executive Committee of the united ca~paign. 

Mr. Lipsky felt that there is created in the course of meetings a 
certain common understanding of purposes; and the views of everybody concerned 
at that meeting are usually reflected in the final action te.ken. 

Dr. Silver believed that when there is a united campaign with 5Cf/, repre­
sentation from each organization, the Executive Committee of the united 
campaign must run the campaign. Then if there is a wish to check up, there 
are meetings of the Executive Committee of the UPA for that purpose. Two 
or three times a year the larger Administrative Committee could be called 
together. But the language of the resolution of the Keren Hayesod and 
Keren Kayemeth seemed to make it mand~tory that we h~ve a meeting once a week 
of the Executive Cor.unittee, and once a month of the Ad:ninistre.tive Committee; 
and that, for him, is impossible. 

Mr. Lipsky stated that the resolution was not intended to be mandatory. 
It was an indication of a desire on the part of the committee that the 
affairs of the UPA shall be conducted in 1939 as a going concern that has 
responsibilities; and in view of the fact th~t during the past year regular 
meetings were not held, it was felt that it is desirable that the regular 
recording of the responsibilities of the UPA should be made in due course. 
There was no intention of making the time of meetings mandatory. 

Dr, Silver said that then the provision as worded should not have 
been included in an agreement. 

Dr. Goldstein did not know whether Mr. Lipsky' s interpretation 
that this understanding was not mandatory is the one that is shared by all 
the people. His understanding was that this procedure would be carried 
out at least at the beginning of 1939. He suggested that we try to call 
these meetings of the Administrative Committee once a month. He felt 
that after the second meeting, the members of the committee will realize 
that there is no need to call so many meetings. But as long as the suggestion 
was ma.de on the basis of too infrequent meetings in the past, he felt 
there would be no great har:n in proceeding as suggested in the resolution 
adopted by the Keren Hayesod and Keren Kayemeth. 

To Dr. Silver this was perfectly agreeable, but he would like the 
Committee to understand his position so that he would not be charged with 
violating agreements. 11 1 look upon the UPA as a ooney-raising campaign. 
We are not a policy-making corporation. We are not the Zionist Organization. 
When at the beginning of the yen:r the A~~inistra.tive Committee of the 
UPA defines general policies for the campaign and outlines the essential 
things, its principal work is done; and the actual work of running the 
campaign is left to the Director and, if necessary, checking up with the 
Executive Committee; esp0cially in 1939 when we will merge with another body. 
It is quite clear that if you wnnt your Executive Committee to concern 
itself with every little detail, you are making it impossible for your 
o~n Director or for the united campaign to function, and you are building 
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up a machinery that is not necessary. I can understand how in the ZOA 
because of constantly new political problems that arise, it is necessary 
to hold frequent meetings. I run a campaign in Cleveland, The campaign 
is set up in the beginning of the year, and the details are left to the 
Director. There are not endless meetings. If I am wrong I will be glad 
to step out of the picture. 11 

Mr. Lipsky felt that the idea of transferring all the responsibility 
for the running of the campaign to the Executive Director is not shared 
by any of the members of this Committee. 

Mr, Lamport stated that Dr. Silver called attention to the fact 
that the campaign is not a policy-fixing institution. We have a contract 
to raise money. This money is to be allocated and divided, once the 
money comes into the UFA, in accordance with the agreement adopted. He 
said that he for one in connection with setting up the United Jewish 
Appeal has already had sufficient indications in the last few days of the 
chaos that might arise through division of authority and division of 
responsibility. 

Dr. Goldman felt that the suggestion made by Dr. Goldstein should be 
helpful. The UFA is a campaign machinery, but it is, nevertheless, something 
more. It is tied up with Zionist ideology. He thought that in setting 
up the campaign for the first few months there should be some meetings, 
but not of the Administrative Committee. Fifty or a hundred people could 
not be asked to come together a.nd formulate policy; but the Executive 
Committee at the beginning ought to have more frequent meetings. 

Dr. Silver pointed out that the Administrative Committee had six or 
eight meetings in 1938 -- ~ore frequt nt in the beginning of the year, He 
regarded the number as adequate for the needs. During the period between 
meetings whenever a question came up of importance, the Director and the 
Chairman always referred matters both to the Chairman of the Administrative 
Committee ::md to the Chairman of the Executive Committee -- Mr. Lipsky and 
Dr. Wise; and frequently to Rabbi Goldstein. Tleyalways consulted on matters 
of any moment; sometimes on matters of little moment. Neither the Chairman 
nor the Director ever took the responsibility of making policy decisions. 

Mr. Wertheim felt that on account of the merger there would be 
more oatters of principle and policy to decide, and that almost every 
week there would be new developments in the situation in Palestine, 

Mr. Lipsky did not agree with Dr, Goldstein that the intention of 
the Co:nmittee of Ten representing the K,H, and K,K, was that the number of 
meetings should be mandatory. But there has to be a. reasonable application 
of the idea that in the running of the ca'l1paibn there should be consultation 
with a body big enough to be representative. He said there was a big 
difference between Monter calling him up and saying 11 This is the fact. 
What do you say? 11 and having a meeting where one could hear what one 1 s 
associates think. 

Dr. Goldstein felt th3t when issues become complicated, the best 
thing is to become a little formal, and from the formal standpoint he wanted 
to review what the authority of this meeting is. The joint committee 
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arrived at an agreQment. The United Palestine Appeal is the creature of 
that agreement. He felt that it would be well to be guided by that agree­
ment. He felt that after the first meeting or so, this committee, set up 
by the joint agreement, will of its own accord come to the decision that 
Dr. Silver initiates. He suggested that the agreement of the joint committee 
be adhered to and that we accept the suggestion of having meetings once 
a month of the Administrative Committee and once a week of the Executive 
Committee, and then when these committees fe el that they have dealt with 
major matters, they will have the right to determine their future action 
for themselves. 

Dr. Goldman pointed out that the UFA has character and identity of 
its own. It is inescapable thnt the question of propaganda must enter 
in considering the United Campaign. In many communities there are Welfare 
Funds. In those communities where the Director of the campaign or the 
Chairman or one or two active people are Palestine-minded, in the literature 
of the campaign Palestine gets a fair chance. Among the speakers who are 
invited are men vm.o are particularly well disposed to Palestine; but in 
many of the Welfare Fund campaigns Palestine is rarely mentioned, he declared. 

Dr. Silver asked whether Dr. Goldman did not think that the National 
Chairman and the National Co-Chairmen of the united drive would protect 
the interests of the UFA. 

Dr. Silver stated that if he is to be the Chairman of the campaign 
he wants to run it and it is impossible to drop in for meetings every 
Monday and Thursday from Cleveland. 

Mr. Lipsky felt that the campaign should not be run by a Chairman. 
It should be run by a committee; and he refused to be party to a campaign 
that was run by telephone culls and letters. 

Dr. Silver replied that there have been regular meetings. 

Mr. Lipsky pointed out that he happened to be the man in New York 
upon whom is imposed the responsibility of signing checks for the United 
Palestine Appeal. He was presented with a list of a payroll which was 
suddenly cr .. :mged. By whom? By no body of men, becaus.e no body had come 
together. 

Dr. Goldstein said that during the past year he did not on the 
whole feel that he, as a Co-Chairman of the campaign, was exerci s ing that 
measure of advice and consultation which he had been accustomed to exercise 
in previous years, and while it was quite true that the Co-Chairmen were 
advised of what was going on by telephone and letters, he did not regard 
that as consultation. He wanted the benefit of coming together with his 
colleagues and discussing a situation and e~changing views and cultivating 
his o~n thought as the result of the impact of the view of others. 

Mr. Monter felt it should be kept in mind that on numerous occasions, 
as a result of advice of Dr. Silver, he communicated with the Chairman 
of the Executive Committee and urged that meetings be held, and Dr. Silver 
made it clear that he did not feel it essential to be present at all these 
meetings. These requests were made ~uite a few times during the year but 
the Chairman of the Executive Committee, being a very busy man could not 
always convene such meetings. Dr. Goldstein and Mr. Lipsky are aware of 
thr-tt fact . 
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Dr. Silver said he did not believe in many meetings as a matter of 
principle. If his approach to the problem is considered wrong the 
Committee ::mst m9.ke other decisions. He regarded the work of the United 
Palestine Appeal as a job in r~ising money. The matter of policy was 
seldom raised during the ye~x and is not likely to . be raised during this 
y~g;r because the UFA representatives on the united campaign are the men 
represented in the Executive Committ~e of the UFA. He felt sure that the 
interests of the UFA would be amply protected by them. What will be 
involved in the UFA are questions of practic~l consideration such as 
Mr. Lipsky had raised. For these matters he maintained that one meeting 
a month was quite adequate. If it was thought that that is not adequate, 
and that meetings should be held once a week or once every two weeks, 
which meant that he as Chairman would not be able to attend the meetings 
and that he would be getting instructions by letter, he was not the 
man for it. He liked to take responsibility and carry it through. 

Dr. Silver pointed out that there was a fixed budget for the year 
1938 and that the organization had lived within that budget, ~s was 
iniicated in the report to be presented to the National Conference in 
Washington by Mr. Lamport. 

Judge Rothenberg, who joined the meeting a short time previous to 
this point, said that from past experience he did not feel that what was 
involved was merely a problem of meetings of the United Palestine Appeal. 
When there was a joint campaign, it invariably happened that the Keren 
Hayesod or the United Palestine Appeal merged in the new c~~paign and 
remained in the background; the important work was done by the new body. 
All, he said, have confidence in Dr. Silver and know that Monte~ did an 
eMcellent job. But we have had some experience along this line in joint 
campaigns with the Joint Distribution Committee. They have a tendency to 
absorb everything that they can lay their hands on. You will find that 
in the distribution of territory they will try to get the kind of territory 
that suits them. They will try to absorb the territory which has the 
largest givers. They will try to extend their influence in such a way 
th~t will not only carry through the course of the campaign, but when 
the joint campaign comes to an end, we will find ourselves more or less 
separated from some of our most important factors. 

In the New York campaign we introduced the Fed~ration. He believed 
that the Federation would do very little in getting additional money. But 
what the Federation will do is to absorb the UFA Trade Council so that 
when we end our campaign we will find we h:ive no Trade Council. 

He felt a unified campaign was inevitable. Nevertheless a certain 
measure of balance of power should be retained in order to maintain our 
prestiGe so that when there is a separation we will come out not reduced 
in pov.er but we will take out at least what we put in. 

Dr. Silver pointed out that every step in the negotiations with 
the Joint Distribution Committee had been discussed with the Administrative 
Committe e of the United Palestine Appeal. The UPA has fifty percent 
of the setup in every committee and in every office of the united campaign. 
The actual working body will be an Executive Committee of some 
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sixteen to eighteen people of which v.-e 1.:ould~~- eight- or- nine. The 
Executive Cornn:..ittee will meet frequently. Nearly all of them are New 
Yorkers, and in that committee are included as our rep~esentatives, Israel 
Goldstein, Arthur Lamport, Dr. Goldman, Judge Rothenberg, Louis Lipsky, 
Judge Lewis, Dr. Wise, myself. In other words, all our active people, 
whom we count upon to represent Zionism and Palestine, will be on the 
Executive Committee, and they will have fifty percent of the voice. 

Dr. Silver felt that when the campaign is over we will have done 
the finest bit of Palestine propaganda that was ever done. 

SERVICE CRA...'R.GES 

It was agreed to keep in mind the fact that 
there is a request from the Keren Hayesod 
and Keren Kayemeth that more regular meetings 
of the Executive Committee be held. 

Dr. Silver called attention to the fact that there has been 
considerable criticism throughout the country, not only this year but 
in previous years, about the rather substantial sums of money that are 
given to the Zionist organizations. He had been under the impression 
that these organizations of themselves, in order to satisfy this 
criticism, would recommend some kind of reduction in their alloca.fions, 
especially in the case of the ZOA which this year raised money on its 
own account supplementary to its income, which is not in agreement 
with the plan which was adopted some yea.rs ago that, in consideration 
of the service charge which was given to the ZOA, the ZOA r-ould not 
raise funds of its own. However there does not seem to be any reduction 
intended. Dr. Silver asked whether this is the fihal action and whether 
it represents the sentiment of the UPA. 

Dr. Goldman stated that in view of the enormous responsibilities 
arising out of the emergency situation, he did not feel that the ZOA 
is in a posi.tion this year to take a reduction in the allocation. He 
said, with regard to the ca~paign that the ZOA conducted, that he did not 
know there was an agreement; and had he known, there would have been no 
campaign. However it was limited to New York, Chicago and Cleveland, 
and only personal friends were approached and the amounts were very small. 
There had been a proposal that a letter be sent out throughout the country 
asking for twenty-five dollars, but that was stopped when Dr. Gol~~n.n 
discovered that there was an understanding that the ZOA was not to hold 
any independent campaigns. He mentioned that there might be a world 
conference held in the United States in March or April, and that money will 
be required to bring over perhaps thirty to fifty delegates. 

Mr. La~port felt that in view of the fact that the amount raised 
by the UPA this year will in all probability be much larger than before 
and inas□uch as the allocation is a fixed amount, it would be quite just 
to respond to those asking for a reduction, that there would actually be 
a reducti0n in terms of percentage. 
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Dr. Silver doubted whether the ZOA wc:uld pay the expense of bringing 
over the delegates. He asked that it be recorded that the decision on 
alloc~tions does not represent his sentiments and that he did not think 
we ought to raise money for Palestine and spend it in the United States. 

Dr. Goldman asked whether Dr. Silver would suggest that the ZOA 
have an independent campaign. He was prepared to do so, being sure that 
large sums could be raised. 

Dr. Silver suggested that the ZOA have an enlarged membership 
ca~paign to maintain its work. 

Dr. Goldman said that it was impossible to raise sufficient money 
on the basis of memberships. In accordance with the decisions taken by 
the Keren Hayesod and Keren Ka.yemcth, it was entered into the record that 
the UPA was to pay in service charges out of the 1939 campaign: $54,000 
to the Zionist Organization of .A..~erica, $9800 to the Mizrachi Organizati0n 
of America and $9800 to the Poale Zion. 

The K.H. and K.K. would submit a written 
statement of the transactions involved in 
legal form. 

NEW PALESTINE 

Dr. Silver felt that inasmuch as the UPA crntributes $54,000 to 
the ZOA for service charges, and that the major service that can be rendered 
to the UPA by the ZOA is the allowance of space in the 11 New Palest ine 11 , 

the UPA sh0uld have a legitimate claim upon space in the New Palestine. 
There has been considerable friction between the UPA and the New Palestine. 
The UPA is paying f0r the New Palestine and therefore has the right to 
demand that its publicity go in. 

Dr. Goldman said that he could not say anything about the New 
Palestine but he would be most unhappy to think that the $54,000 is a service 
charge for space in the New Palestine. He wanted to register his disagree­
ment. He said trmt the ZOA creates sy:npathy for Palestine throughout 
the United States; and that the work of the ZOA, exclusive of the New 
Palestine, is what makes the raising of funds for Palestine easier. 

The emergency work done by the ZOA three months ago, he stated, 
brought Palestine into tens of thousands of homes. He could not say 
the UPA was directly dependent upon but the UPA is a creation of the ZOA. 
The relati~nship cvuld not be spoken of as merely monetary. 

Mr. Montor said there is no necessity of going into the ideological 
relati .-nships of the ZOA to the UPA. It is purely a practical :natter. 
One of the methods of creating friends fc-r the UPA and Palestine is to 
make pe0ple throu€hout the country feel that somewhere in national head­
quarters there is a sense of appreciation of what they do~ This can be 
done by publicizin£ campaign activities in the New Palestine. He felt 
that some of the stories published recently had actually injured the UPA. 
He believed that the editor of the New Palestine was not in a position 
to decide what helps and what does not help the United Palestine Appeal 
since he lacked the constant contact with campaign routine. 
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Mr. Lipsky stated that he was responsible for the New Palestine. 
If it was assumed that the Publicity Director of the UPA could come in 
and demand that every word as he writes it should appear in the New 
Palestine, he would not stand for it. He felt that his judgment should 
prevail over that of the Publicity Director. 

Dr. Silver felt that it should not. If the UPA office ask that 
certain items be published in the New Palestine, this should be done. 

Mr. Lipsky felt that if the New Palestine is to be confronted 
every week with lists of names to be published, he did not see how the 
paper could retain the respect of the Zionists. 

ELECTION OF EXECUTIVE DIRECTOR 

SALARIES 

Dr. Silver recommended the re-election 
of Mr. Montor as Executive Director. 
He was unanimously elected. 

Dr. Silver said that as he found that in many instances the 
UPA is paying lower salaries than the JDC for similar service, he felt 
that in order that our people should not be placed in an inferior 
position, they should wherever possible receive equal compensation 
with the JDC, especially since the salaries will be paid out of the 
united fund. 

Motion was made and carried that the 
salary list be left to a small corn.~ittee 
to be appointed by the Chairman. 

SETUP OF THE UNITED JEWISH APPEAL 

Dr. Silver reviewed the steps taken to form the United Jewish 
Appeal. When we work with the JDC we have a partner to consider, he 
pointed out. We cannot have everything our own way. It will require 
compromise on both sides. Strong pressure had been brought to bear to 
include a third N~ti onal Chairm3.Il for the National Coordinating Co~~ittee, 
to which we objected as we did not want to give the country the impres­
sion that this is a campaign of three organizati0ns. It is now planned 
to set up a nation~l campaign committee t o consist of two Chairmen. 
Honor~ry Chairmen, Vice Chairmen and me~bers of a Campaign Committee. 
The actual work will be in the hands of an Executive Committee most of 
whom r. : uld be in New York and therefore would be abe to meet often nnd 
carry on the actual v;ork of the ca.-:ipaign so that Mr. Coons '::l.Ild Mr. 
Montor, who will be co-Directors of this united campaign, ~ill be in 
constD.D.t communication with the Executive Committee. Dr. Silver reo.d 
the proposed list. (appendix B) 

Mr. Stone t ook except i rm t o the n2.:ne of Judge Kaplan 1·n the 
Executive Co mmittee instead of his own. 
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Judge Rothenberg did not believe that the Executive Committee 
would function because it will consist of at least sixteen people, and 
they will not meet. Therefore his suggestion was that there be an 
Executive Committee; but there should also be Co-Chairmen of the campaign, 
and the Co-Chairmen should be of equal number from the JDC and tJPA. 

He said Mr, Monter will be called upon from time to time to confer 
with Mr. Coons. We have confidence in Mr. Montor, but occasionally he 
will ne ed assistance in the negotiations with Mr. Coons and others, 
perhaps with Jonah Wise, A certain balance is necessary in these negotiations. 
If you h~ve a small committee on which Mr. Monter can draw, it will be very 
satisfactory. But if you lea~e it as it is, you will find that the campaign 
will come down to negotiations between Mr. Monter and Mr. Coons. It will 
be an unbalanced situation. Judge Rothenberg strongly urged that there 
should be the balance created which would come from the Co-Chairmen. 

Dr. Silver suggested that they be named Honorary Chairmen. Judge 
Rothenberg said that they could not function as Honorary Chairmen; that 
there should be two National Chairmen; then Co-Chairmen consisting of a 
certain number from the JDC and e.n equal number from the tJPA. These 
Co-Chairmen together with the Chairmen will be the admini-strat ive 
body of the campaign. 

Dr. Silver said that these proposals are subject to approval on 
the part of the JDC but he did not see why they should object to it. 

Mr. Mont or pointed out that in that case there w0 uld be five 
Co-Chairmen of the UPA; and then there would have t 0 be five Co-Chairmen 
of the JDC, which would make ten altogether. 

Mr. La.muort moved that the final consideration be left t 0 Dr. Silver 
and Dr. Goldman, representing the UPA, with power t o c0 nclude the 
arrangements with the JDC. 

Dr. Silver said tha.t he w0uld not be responsible fo~ the naming 
of the officers. This could be decided at the next meeting cf the 
Committee. 

NATIONAL TREASURER 

Mr. Monter pointed out that certain financial aspects of the campaign 
c~uld be facilitated if the UPA designated its Treasurer on the UJA. 

It was voted th::.t Arthur Lamport be named by 
the UPA as one of the two National Treasurers 
of the United Jewish Appeal. 

Meeting adj ourned 

Respectfully submitted 

Florence Eitel~erg 



REPORT ON JEWISH COMMUNITY COUNCILS IN 1938 

Prepared for Discussion at General Assembly, Baltimore, 
January 21, 22 and 23, 1939 

As of Janue.ry 1939, comrnuni ty councils are reported in existance or in 

process of fonnation in 35 Americen communities. 

below: 

City 

Cleveland, o. 
Detroit, Mich. 
Los Angeles, Cal. 
St. Louis, Mo. 
New Haven, Conn. 

Cincinnati, o. 
Paterson, l! .J. 
Washington, D.C. 
Houston, Tex. 
St. Paul, Minn. 

Worcester, Mass. 
Bridgeport, Conn. 
Toledo, o. 
Trenton, N .J. 
Louisville, Ky. 

Passaic, N.J. 
Richmond, Va. 
Utica, N.Y. 
Dayton, O. 
Harrisburg, Pa. 

Schenectady, N.Y. 
Jacksonville, Fla. 
Sioux City, Ia. 
Nashville, Tenn. 
Hoboken, N.J. 

Reading, Pa. 
Binghamton, N.Y. 
Plainfield, N .J. 
Troy, N. Y. 
Erie, Pa. 

Evansville, Ind. 
Eeston, Pa. 
Steubenville, o. 
Winston-Salem, N.C. 
Suburban Essex County, N.J. 

Jewish Population 

85,000 
71,268 
65,000 
50,000 
25,000 

23,500 
22,300 
18,000 
15,000 
14,000 

13 , 000 
12,000 
12,000 
11,000 
10,000 

9,000 
6,500 
5,600 
5,000 
4,500 

3,800 
3,700 
3,150 
3,000 
2,780 

2,500 
2,400 
2,100 
2,100 
1,600 

1,500 
1,500 
under 1,000 
under 1,000 

A list of councils is given 

Date of Organization 

1935 
1935 
1937 
in process 
1927 

1929 
1932 
in process 
1937 
1931 

1936 
1936 
1936 
in process 
1934 

1933 
1935 
1932 
1934 
1932 

in process 
1936 
1934 
1936 
1937 

1935 
1937 
1937 
1934 
1936 

1936 
1939 
1938 
1937 
1938 
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As the table indicates, most of the community councils were organized in 

the last few years. They represent a new form of organization in Jew.i. sh 1 ife. 

Their rise is associated with the recrudescence of anti ... semitism on a world scale, 

the diminution of group differences wl thin .American Jewry and a growing awareness 

of the need for unity of action on issues of concern to all Jews. 

Org~zation and Structuro 

Practically all of the community councils were self-initiated. They 

began, grew and took on activities as local conditions penni tted. Community 

councils are democratic. Membership is generally open to al 1 Jewish organizations 

who are given representation on the basis of the number of -their members. The 

constituent organizations surrender no autonomy upon joining, retaining full 

freedom of program and action. 

Objectives 

The purposes served by community councils reflect the conditions whi.. ch 

brought them into being. Their objectives include the joint consideration of 

broad Jewish problems, the creation of better understanding between Jews and non­

Jews in tre community, coordination of Jewish activities, the safeguarding of 

Jewish rights, and the development of mo re widespread community leadership. These 

objectives are not, of course, common to all councils, nor are they always realized. 

Councils vary widely in the extent to which they are representative of all elements 

in the Jewish community, and in the range of activities conducted. 

1. Promoting Better Relations Between Jew and Non-Jew* 

Through appropriate committees four councils have kept watch on the 

channels of public infonnation for manifestations of anti-semitism, and have striven 

to promote better relations between Jew e.nd Gentile. The handling of Jewish ne, ;s 

* The operations of four councils in 1938 -- Detroit, Los Angeles, Cleveland end 
Bridgeport, Conn. -- are reprosentative of the work of the larger and more active 
community councils and their activities are surrnnnrized in the sections which 
follow. 
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and editorials on Jewish questions has been discussed with the editors of local 

newspapers Blld their cooperation secured in presenting such material fairly and 

accurately. 

In the same area belong efforts to comba. t discrimination against Jews 

seeking employment, Machinery has been set up for investigating cases of job 

discrimination. Efforts to secure the cooperation of employment agencies and 

placement departments of schools and colleges are reported. A nunber of employers, 

as a result of council activity, have engaged Jewish persons through the local 

Jewish employment agency. 

2. Regulating and Coordinating Jewish Praoti ce 

In the interest of the Jewish cornmuni ty as a whole, cornmuni ty councils 

have used their good offices to regulate and coordinate activities tending to 

strengthen Jewish group life. Where Jewish educational activities are not co­

ordinated through a central bureau, this function is sometimes assumed by the 

community council. Improved methods of instruction, sounder financing, a rise 

in the number of pupils, and wider community support of Jewish education, a.re some 

of the achievements in this area.. 

In an effort to keep out of court controversies between Jewish groups and 

individuals involving Jewish problems, courts of arbitration have l:een fonnally 

established by two councils e.nd is now under oonsideration by a third on the basis 

of its experience in handling such disputes through a special ccmmi ttee. 

The responsible enforcement of Kashruth regulations is a. problem in a 

number of communities. Kashruth committees have been esta.blishe d by two councils . 

One community through its council , secured the cooperation of all elements in 

placing the adninistration of Kashruth on an. acceptable level. This was followed 

by a study of the alleged high price of kosher meat. The council in a second 

community has had a fact-finding function only to date and at present is consider­

ing steps to be taken to effect proper enforcement of the state Ke.shruth law• 
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Another regulatory fi.mction perf'onned by councils is the •,placing of 

community support for traditional European and Palestinian agencies on an organized 

basis, usually through a special contingency appropriation from the welfare fund. 

3. Voicing Jewish Co:mr.-uni ty Opinion on Events Abroad 

In 1938 action was taken by all four councils on events affecting the 

welfare of Jews in foreign countries. Appeals were addressed to the President in 

October for American support of the maintenance of the mandate in Palestine on the 

basis of the Balfour Declaration .. One community council, in addition, sponsored a 

mass meeting and circulated petitions. A somewhat different course was taken in 

relation to the November events in Germany, which were viewed as requiring a broad 

base of action. Mass meetings were discouraged and there seemed to be a general 

tendency to follow the policies of the General Council. 

Related to this function was the moral support given anti-Nazi activities 

conducted by local organizations affiliated with the Councils. This support was 

in the direction of strengthening the boycott against Gennan goods, and coml::atting 

Nazi propaganda. 

4. Unifying Jewish Life 

The developnents leading to the organization of the General Council of 

the Americe.n Jewish Committee, American Jewish Congress., B'nai B'rith and Jewish 

Labor Committee, and the activities of the General Council since have been followed 

with the closest interest by community councils. They voiced sentiments for an 

a.uthoritati ve unit for American Jewry, called upon the four national bodies "to 

find some formula for coopera.ti ve action in defense of Jewish rights." They kept 

in touch with the General Council during the Palestinian crisis in October and the 

German crisis in November, generally patterning their action after the activities 

of the General Council. 

In a desire to achieve local coordination of defense activities, the 

General Jevnsh Council, in November., circularized all community councils with the 

suggestion that they a.id in setting up cooperating committees representing the local 
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affiliates of the four national constituents of the General Council. This pro-

posal has raised a number of questions connerning the relationships of the General 

Jewish Council and local community councils, and the extent to which the suggested 

cooperating connnittee will duplicate activities already carried on by councils in 

a number of communities. Los Angeles, which alone among the four cities surveyed 

here, conduct~ no anti-defamation work through its community council, was the only 

one to establish a cooperating committee along the lines suggested. 

5e Miscellaneous Activities 

Other activities reported by couneils in these cities in 1938 included 

community surveys; the promotion of increased Jewish participation in the local 

Chest drive; the sponsorship of a local committee for family case work and placement 

service to refugees; a population census; the maintenance of a community calendar; 

the sponsorship of an annual Yiddish cultural conference, resulting in the fonnation 

of a pennanent organization to further Yiddish cultural activities. 

January 15,1939 



January 24,1956 
I 

Dear Dr.Silver: 

I am writing this in the evening at home--since I didn't have an opportunity 
during the day to dictate the letter, and also because I wanted to have my sense 
of humor restored so that I could objectively describe the meeting of the 
Executive Committee of the United Palestine Appeal on Monday night, January 25rd. 

The attendance included: Dr.Wise, Mr.Lipsky, Dr.Goldstein, Judge Rothenberg, 
Mr.Rimsky, ~tr.Lamport, David Wertheim, ~endel Fisher, Sam Blitz a.nd myself. 

First, I presented a report on the technical set-up of the office, as regards 
office structure and administration and also field staff and division of territory 
and communities. 

Secondly, there was a discussion of the slate of officers. Dr.Wise felt 
keenly that William Rosenwald should not be an Honorary Chairman. He felt this 
was an insult to Albert Einstein and the other older men. I took the position, 
as did several others that we could not determine for the JDC the names that 
they wished to present, although we were perfectly entitled to suggest whatever 
names we wanted. Dr.Wise said that if Rosenwlad 1 s name remained, he and Judge 
Mack would withdraw and givea public explanation. In view of the feeling which 
Dr.vVise had in the matter, which might have an ethical although not a legal 
ground, it was suggested that an effort be made to reduce the total number of 
honorary Chairmen in view of the number of Co-Chairmen. Thus the names of 
Nathan Straus, Henry 1110rgenthau and William Rosenwald might be eliminated on 
that ground--and these three because they were the younger men and not in the 
class of the 11 sages 11

• It was felt that since this could not be advanced as a 
demand by the UPA, you might on a personal basis deal with the matter with Rabbi 
Jonah Wise. I know that I shall find it most difficult to do such a thing with 
Coons--and do it gracefully; particularly since Coons felt that Rosenwald had been 
unfairly treated on the other issue. 

Thirdly, the entire list of officers was approved. I brought out that Elihu 
Stone had demanded that he be a member of the Executive Co1Illllittee, and that he 
was more representative than Judge Jacob Kaplan, as regards Boston. Dr.Wise 
brought tut that Mr.Stone was a member of the Campaign Committee which comprises 
a distinguished list. Mr.Stone 1 s request was overruled. 

Fourthly, a request for an allocation to the Sieff Institute was turned down 
on the ground that the UPA could not deal with an allocation of funds, this being 
a province of the Keren Hayesod and Keren Kayemeth. 

Fifthly, a request of the Hashomer Hatzair for $1200 was similarly turned over 
to the Keren Hayesod and Keren Kayemeth for action. 

Sixthty, Dr.Wise made a statement on the relation of the President's Advisory 
Committee to the UPA. The relationship was tenuous, he admitted. At my suggestion, 
he agreed that reports of the activities of the Committee might l:ie incorporated 
into UFA.records so that there might be justification for occasional grants. I 
pointed out that George Warren, Secretary of the Committee, in an address on 
refugee possibilities at the Baltimore Council meeting, did not once mention 
Palestine. 

Seventhly, Dr.Goldstein referred to Ben Gurion 1 s statements that land 

purchase restrictions were possible in Palestine and that now was the time to buy 
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land. Accordingly, Dr.Goldstein suggested that a large loan be contracted by the 
UPA, the total sum to be turned over to the JNF on account of its share from the 
campaign. I pointed out that when a similar request was made by the Jewish Agency 
some months ago for emergency funds the JKF insisted the money of a loan be divided 
equally. Dr.Goldstein admitted his apparent inconsistency. He and Mr.Lipsky stated 
that a cablegram would be sent to Jerusalem inquiring of the Executive and the 
keren Kayemeth authorizing such a loan specifically for the JNF. 

Eighthly, Mr.Lamport presented the budget, having gone over all details 
during the day. The budget for current UPA activities totalled about $62,000 
for the year. A number of items, involving educational activities and field 
contact, and dependent on the acceptance of a policy in that direction, totalled 
an additional $22,000. The total compares with over $146,000 spent in 1958. It 
was decided that the latter program should be held in abeyance, although ex­
penditures for regions might be made in the meantime until a definite policy 
was adopted. Mr.Lipsky took the position that the JDC should be persuaded to 
abandon its field program, its field men and its regional activities. This, he 
advocated, should be discussed at a meeting of the Executive Committee of the 
UBA. I thought the procedure futile, since the JDC takes the justifiKable ground 
that it has not lost its identity. 

The budget discussion aroused little debate, except that the program policy 
was shunted aside for the time being. Then salaries were discussed. Mr.Lamport 
felt that all ~he salary adjustments were proper, with the possible exception 
of Steinglass, who had been raised from $60 to $90. He pointed out that he had 
suggested $80 at firat but had become convinced by Mr.Steinglass of the merit of 
his demand. He mentioned my salary as $175; Rothenberg at $100, from $85; 
Magida as $100 from $70. 

rur.Lipsky made a general condemnation of the practise: no consultation 
as to placement of field men, selection of a publicity director for the 
United Jewish Appeal; naming of Magida for the UPA to work with Bob Herman of 
the JDC with the field staff. He contended that 5teinglass was not a proper 
man and that neither was Magida. I was permitting myself to be hoodwinked,thus 
harming the UPA. Herman and Coons were Machiavellian figures,etc. 1Joreover, 
certain stenographers weren't getting adequate increases. 

I pointed out that after consultation with you I had informed Messrs. 
Lipsky,Gold.stein and Wise that thuy could 6Xamine the salaries and decide. 
Goldstein declined to serve; Lipsky took the same general attitude; Wise thought 
it was up to the Executive. Accordingly, I had called in Idr .Lamport: as the 
Treasurer and as the business ~an. Incidentally Rimsky agreed mith Lamport on 
t~c 2alariss. There was a lengthy discussion, during which more was left bitterly 
unsaid than was said. It was evident there was ~insatisfaction, though expression 

was not formally or openly given to it. It was decided, on suggestion from 
Dr.Goldstein to Dr.Wise that the salary question be turned over to a committee 
consisting of Lamport,Rimsky and Liebovitz. Lamport said he could see no point 
to another meeting, since he had examined the matter; and that Rimsky, now at 
the meeting, agreed with him. But the vote was taken on that basis. 

Discussion of other minor matters followed. In the meantime, I decided that 
the atmosphere in the UPA, essentially because of lr.Llpsky, had become intoler­
able. I had seen ivir.Lipsky in his office last Friday and submitted the salaries 
to him. He had made certain complaints but suggested no remedies---and left out 
all mention of stenographers' pay. But the attack he made on Steinglass,r,iagida 
and on my being hoodwinked made me feel that I wasn 1 t regarded as suitable for 
the job. I was dealing with the JDC constantly; I was going out to various 
communities for the UBA. If my judgment as an administrator was unsound and I 

felt I wasn't receiving the support of the UPA, I couldn't continue in the or 
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ga .,ization. Therefore, I offered my resignation--and walked out of the room. 

I was informed later by Blitz of some of the things that transpired. Mr.Lamport 
felt his judgment too was being disrespected. Re had been asked to handle an item 
and then his opinion was turned aside, and he was asked to go into the matter again. 
Mr.Lipsky explained to him that there was more to the situation than appeared on _ the 
surface. For two years now no one had had an opportunity to examine the affairs 

of the UPA. The organization was being run by a Czar, Dr.Silver and by an assistant 
Czar, Montor. They weren1 t going to stand for it. They had a right to discuss every­
thing and not be inf'ormed of details later, etc. 

Look, lu.Lipeky said, here is my secretary, Miss Weinberg. She is passed over 
for a substantial raise, though she is most competent. Whereupon, Mrs.Eitelberg, 
Dr.Wise 1 s secretary, interrupted to say: yes, she too was being discriminated against; 
ahe was getting only a $1 raise. And so it went, with Mr.Lipsky suggesting a raise 
for his secretary and Dr.Wise for his. 

This, of course, is the prerogative of the Executive Committee--but I felt I 
owed it to myself to say I couldn1 t agree that increases were warranted for Mr.Lipsky 1 s 
secretary, at least insofar as the UPA share of her salary is concerned, when she 
sits in Mr.Lipsky 1 s office all day--doing nothing whatever for the UPA as such. 

Truly trivial, my account of this episode. But no more trivial than the earnest­
ness with which the members of the Executive Committee discuased the Stenographers' 
salaries. 

The .meeting ended by turning the salary list over to Mr.Rimskf for action. 

Mr.Rimsky called me today, saying that they didntt expect me to resign, that 
all salaries were approved; but that Steinglase should take a $10 cut and salary 
increases would be given to some of the girls. Let 1 s waste a $100 bill if necessary, 
but let 1 s keep the peace, Im-.Rimsky advised. Mr.Lamport and Dr.Wise also communicated 
with me-not to take my resignation seriously. 

The funny thing is I really hoped my resignation would be accepted. I don1 t know how 
long it will be possible for me to operate in this intolerable atmosphere. I can just 
visualize the time when you may wish to withdraw as National Chairman and Mr.Lipsky 
will again be able to operate the UPA without 11 no-men11 annoying him. I am sorry to have 
to report these circumstances to you, since I have never relished passing on news which 
creates additional feeling in an already charged Zionist climate; but I wa~ to give you 
an inkling of the daily atmosphere in which I have to operate--which~ the large 
problems which ought to concern me without distraction to be reduced to the level of 
the inane coffee-house statesmanship brought to bear on them from outside. 

I feel that it is really miraculous, considering the years, how much money Rales­
tine has received since 1921. Which really goes to show, I suppose, that movements 

and not men count. 

With kindest regards, I am 

Cordially yours, 
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January 25, 1939. 

Dr. Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Dr. Silver: 

There was a meeting this morning in the J. D. C. office 
to discuss the question of Christian participation in the 
campaign. Among those present were: Paul Baerwald, Edward 
M. M. Warburg, Joseph Willen, Isidor Coons and myself for the 
Jewish side; Father Joseph Osterman for the Catholic Committee; 
James Speers, Frank Ritchie and Dr. Ashworth, representing 
the Protestant Refugee Committee. 

As a result of the atmostphere created at the meeting 
at the Harmonie Club Monday night wherJevigorously fought 
against any appeal that was not fundamentally addressed to 
the Jewish community, a different spirit prevailed at the 
meeting this morning. 

Joseph Willen, strong advocate of the non-sectarian 
campaign, now that a different policy had been decided 
upon, just as vigorously expressed the view that the Jews 
Catholics and Protestants could best serve their interests 
by making their own and separate appeals. He did suggest, 
however, that there be a coordinating committee on publicity 
so that stories addressed to the papers would not clash with 
each other. Mr. Eaerwald and Rabbi Wise also emphasized 
that there could be no common appeal. 

HM:F 

Thus, this question is satisfactorily disposed of. 

Cordially yours, 

~ 
Henry Montor 
Executive Director 
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February 1, 1939 

Dear Mr. Wohlthat: 

I have had the honour of holding conversations with Dr. Schacht and 
yourself. In order that I may not fail to make a correct report of the con­
versations I should be greatly obliged if you would have the goodness to con­
firm whether the following strictly confidential memorandum is correct: 

STRICTLY CONFIDENTIAL MEMORANDUM: THE EMIGRATION OF 
JEWS FROM GERMANY. 

It has been ascertained that Germany is disposed to adopt a policy 
which will in every way facilitate and encourage the organized emigration of 
Jews. A program along the lines hereinafter outlined will be put into effect 
when Germany is satisfied that countries of immigration are disposed to re­
ceive currently Jews from Germany in conformity with this program. If the 
program is put into effect - and its implementation will be greatly facili­
tated by an improvement in the international ntmosphere - the emigration will 
take place in a uniform and orderly manner. 

I. 

Organization of Emigration 

ONE. This program relates exclusively to Jews of German nation&lity 
or stateless Jews in Germany. · The term 11Jew 11 where used in this memorandum 
as provided by the Nuremberg laws means the following: 

(1) A Jew is a person who has three or four Jewish grand­
parents. A grandparent is deemed to be a Jew if he or she embraced the 
Jewish faith; 

(2) A person is also deemed to be a Jew who has two Jewish 
grandparents and who on September 16, 1935, was of the Jewish faith or there­
after embraced the ,T ewish faith, or who has two Jewish grand par en ts and on 
September 16, 1955, was married to a Jew or thereafter married a Jew. 

TWO. There are approximately 600,000 Jews remaining in Germany, in­
cluding Austria and the Sudentenland, at the present time. Of this number, 
150,000 are classed as wage earners; approximately 250,000 are regarded as 
the dependunts of the wage earners; the rem&inder are primarily the old and 
infirm who for that reason are not included in this program of emigration. 

THREE. The wage earner category shall consist of all men and single 
women between the ages of 15 and 45, who are individually capable of earning 
a living and are otherwise fit for emigration. 

FOUR. The dependant category shall consist of the imrnedi~te families 
of the wage earners, excluding the old (persons over-45 years of age) and the 
unfit. 

FIVE. The wage earner category shall emigrate first, in annual con­
tingents over a period of three years not to exceed a maximum of five years. 

SIX. All persons from the wage earner category as defined above 
shall be admitted by the receiving governments in accordance with their 
established immigration laws and practices. 
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SEVEN. The practical work of organizing emigration shall be carried 
out with the participation of Bureaus representing the Jewish organizations 
of Germany under the control of a Commissioner designated by the German 
Government. 

EIGHT. The Bureaus organizing the work of emigration may be assisted 
by foreign experts representing outside private organizations concerned with 
immigration and enjoying the confidence of receiving governments, on condition 
that these experts are agreeable to the German Government. 

NINE. Passports shall be furnished to persons emigrating from Germany 
under this arrangement. Stateless persons in Germany shall be furnished suit­
able papers for emigration. 

TFN. Conditions which have lead to the retention of Jews, other than 
persons detained for reasons of public safety, in camps should automatically 
disappear if a program of organized emigration is put into effect. 

ELEVEN. Facilities shall be granted f0r the retraining of wage earn­
ers for emigration, notably in agricultural retraining centers but also in 
artisan schools. Retraining sh&ll be encouraged. 

TWELVE. Emigration of persons in the dependant category shall take 
place when the wage earners are established and able to receive them. 

II. 

Position of Persons Remaining Permanently in 
Germany and of those Awaiting Emigration. 

THIRTEEN. A definite method has not as yet been found for caring for 
old persons and pers }ns unfit for emigration, who are not included in this 
program and who will be allowed to finish their days in Germvny. It is the 
intention on Germany's part to assure that these persons and persons awaiting 
emigration may live tranquilly, unless some extraordinary circumstances should 
occur. There is no intention to segregate the Jev1s. They may circulate 
freely. Persons fit for work shall be given the opportunity of employment so 
as to earn their living; Jews t1mployed in the same establishments us Aryans 
will, however, be separated from Aryan workers. Generally, in order to pro­
vide for adequate administration of the program, centralization of control 
over Jewish affairs is contemplated. 

FOURTEEN: The support and maintenance of the persons referred to in 
paragraph thirteen above, who are not able to earn their own living, will be 
financed in the first instance from Jewish property in Germany apart from that 
portion thereof to be set aside in the trust fund (hereinafter described), and 
from the income from this trust fund. If the above resources do not suffice, 
there will be provided for these persons decent conditions of existence from 
the material standpoint in accordance with prevailing practices relating to 
the public relief of destitute persons generally. There will be no recourse 
to sources outside Germany for the support and maintenance of these persons. 
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III. 

Financing of Emigration 

FIFTEEN. In order to finance the emigration contemplated by the 
program, a trust fund shall be established in a specific amount to be ascer­
tained but at all events in an amount not less than 25% of the existing 
Jewish wealth in Germany, which, if transfer possibilities are found, will 
represent a material increase over the present rates of tr~nsfer. At the 
present time the remaining Jewish wealth in Germany is in the hands of its 
individual owners; it has not yet been decided how the requisite amount 
thereof will be set aside in the trust fund, 

SIXTEEN. The trust properties shall be held by & corporation ad­
ministered by three trustees. Two of the trustees shall be of German nation­
ality. The third trustee shall be of foreign nationality and recognized 
standing. 

SEVENTEEN. The principal of the trust fund may be used to purchase 
equipment for emigrants of the wage earner category and (subject to cartel 
agreements) capital goods for the development of settlement projects and for 
travelling and freight expenses of the emigrants in Germany and on German boats, 
all in connection with this program of emigration. It is contemplated that an 
outside purchasing agency will be established to effect all purchE.:.ses out of 
the fund, to maintain contact with the German authorities and generally to 
handle all problems arising outside of Germany in connection with the transfer 
of the fund. The types of goods which may be purchased by the purchasing 
agency may be restricted to those which, in accordance with prevailing prac­
tice in Germany, are computed to contain no imported raw material or a re­
latively small percentage thereof; or, alternatively, no restrictions will be 
imposed if arrangements can be made to pay to Germany in foreign exchange a 
portion of the aggregate price of goods purchased which represents the com­
puted value (on an over-all percentage basis to be agreed upon) of the imported 
raw material content of such goods. Arrungements shall be made to secure the 
exemption of goods purchased out of the fund from the sc::,pe of clearing, com­
pensation and payment agreements in force between Germany and the respective 
countries into which such goods are imported. Assurc:.nces shall be re~uired 
of the purchasing agency that the goods purchased will not be disposed of 
otherwise than for the purpose of equipping emigrants or for the development 
of settlement projects. It is the intention to facilitate the purchase out 
of the fund of such goods of the requisite types and in adequate volume to 
meet the current emigration needs. The prices to be pa.id shall not be in 
excess of inland prices for goods or services of a similar character and 
quality. 

EIGHTEEN. The Haavarah method of transfer shall be permitted to 
operate within its traditional sphere. The Haavarah purchases are to be ptdd 
for out of the t~ist fund. 

NINETEEN. The principal of the trust fund, except to the extent that 
it is used for the purposes above referred to, shall be eligible for transfer 
whenever a change in conditions may render transfer possible or whenever 
arrangements to that end can be made, whether by way of agreed schemes for 
additional exports or otherwise. 
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TVffi.1TY. Goods purchased out of the trust fund may be exported free 
of all taxes or other payments, and emigrants may take with them, free of all 
taxes, levies, contributions or similar exactions, their personal effects 
(with the exception of jewelry, precious metals, objets d'art and with the 
exception of goods of special value recently acquired with a view to emigra­
tion), household goods, tools and equipment for use in their trades or pro­
fessions, o~ned or which may be acquired by them in u reasonable amount for 
personal use. 

TWENTY-ONE. No flight tax or exaction of a similar nature shall be 
levied against Jews emigrating in accordance with this program. 

Yours very sincerely, 

(Signed) G. RUBLEE. 

TRANSLATION 

Berlin, February 2, 1959. 

My dear Mr. Rublee: 

In reply to your c01mnunica tion of February 1, 1939, I have the 
honor to confirm thc.t the strictly confidential memorandum, o. copy of which 
was transmitted to me, correctly reports the subject matter of the conversations 
you began with Dr. Schacht and concluded with me in Berlin. 

With the expression of my highest esteem. 

George Rublee, Esquire, 

Berlin. 

Very truly yours, 

(Signed) HELMUTH WOHLTHAT. 



MEMORANDUM 

February 3, 1939 

TO Dr. Abba. Hillel Silver 

FROM Henry Montor 

Attached herewith is an excerpt from 
a letter which I received from Palestine 
in which I think you will be interested. 



UNITED PALESTINE APPEAL 
111 'H , ' /ENUE 

,/ 

NEW YORK, N. Y. 

Jeru.a le, en ry 10, 1959 

r ontor& 

l haven't written to ¥OU tor a lon 
I have often eBJlt to co ao. I want d to kM 
ev rything thai 1a b.appenin here nd 
c nts. I shall tey to do 10 now 

lr ; d-7, though 
ou informed abou 
lao • e of tJ.Y on 

privately. 

fir t of 11 the situation 1,N..,,.~l'l""P\ ou know that 
th re ia a certain aet- back 1n our pol.c.:....::.=..,.~;;:- ion. The 
Adminlatrltion, wht • never diati ita n fr1endl1ne 

rds our• •, ow bee y o •en worse. 
t · e 1 v -r'3 t able for ~----- public opinion, and 
c1 lly Dri t in e t.b the 1deol~ical 

ground tor the • policy ot ppeaa ent 
which h 7 · v r• now bee n 
ideolog. ... ........... _ ih& evJ17thinc to c rr, 
throueh (N)l~ • tJi ba. h item me s re 
hich th ......... -....._. r tion c rried out eg inst the 

terroriets for u 1.riu~~~-~=~ ~~~-0 lr.nd. lntorrantion baa 
re ch d ua tll: t A ini1tr tion a w 11 

in the amT h • ,md e nding oranda t ndon 
cbilling t t re ot cuppr sing th terror iu 
al• tine exce t 1 r ba. ll'h•T re workill now on 

• • of ettin& the n b ck into the ol1ce tore although 
th•J are tull1 w re o -..~....,.....,v .. a11ia1.,uice the Arab police were 
to the terro a during ~~Kl~• t • d thn.t th 7 aabot d all 

sure t againat the terrorists . Both in the 
and ciVil co bined ther re altocether perhap. three 
or to~r • 1th. 1 don ' t to sq that th r est are 
all anti 11 op oaed to atern •• aurea in •1 1JJC 
out the te ine . I on•t want to mention th Pl• oft e 
three or tour-....~m_N_::~~tont tor obvious Naaona. However. I do w:nt to 
ention then me one, Rnd th t 11 ir O rlea •• who aaid the 

other dq t t the more he aee the British A~ inhtra.tion in ·aleatiJle 
tM ore n bee •• Irish nationali1t. oth r two. • o have on 

gr t e l for oar c use d wAO h ve fought the terror and nearl¥ 
overf it, h ve be n put r. sid 6.lld rendere ineff ct1ve. As l said, 
I don 1t cl im t t the ot er re t1-Jew1ab, bu.tit ia 1impl7 a 

tter of unw1111 ~ t to face dr.n ran und rgo cert 1n inconv ienca,. 
l • know t ttin down rebellion c lla tor aacrificea - the 
acr1£ice of l or of a e dail7 conven1enc•• which t e1 re not w1111 

to Int e me ntime the Yi1huv in le tine .nea b co e ccuatomed to 
thi un ttled •'¥ of living. ct1 o! iolenc re b 1ng commi tt. d. al• 
moa\ ver~ s1n led y, nd 1t 11 re lly a wonder tha t e &till •P 
our spirit n c r-cy on with our ds.117 work. About 1 h politic, 1 
on •t va t o t 11 ~n,u : ,ou prob bly know ■ore tbrn 1 do1 t 1 ve 

a tim cont ct •1th one of the en in the a1'1f1' who eep1 me info d 
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abo~t l ocal pol1t1ca. Per. pa ou lire her about him troa Berl"m8J1n. 

tl:18 oth&r hruid, the economic · itU£J t 1on i much betterJ 
i'here 11 very little unet'llplo,-nt now. !'he orpp ha.nee\ 1a k .. plng 
all the un• lo_yed at work. l t s be n v ry ood, 7ear tor orpeee 
thia :,ear. Pricea n good on the l3rithh aarut alld the fruit is ve17 
good. ht • atete ot affairs will lat tor the reet ot the wint•r• ltu.t 
I don't know what will ppen when the rint r is over. 1 ,aw cop7 of 
the let te r tha t Kflplan wrote fO\l the oth r dq . lie epoke about what 
Pale ,tin• is doing t or maa r tugeea. .tore th end ot thi a • 50Jl .. 

J meen until .April - about l,,.,000 erme.n r fu.geea will have •nter ed 
ale tine, • icb h more then ny other CO\Ultr;y, except .America, 1a 
bsorbing. • MY not •~d.-, a c r eat fus about it, and 1t•1 & pitJ 

•• d.14.•nt do 110. • doa 1 t e:· .. pha.ahe nough 1n our reporta and rt1cle1 
thia ver1 important act. hen 1ou r ead t.he report of the e ren Rqe■od 
for the lo ■ t r•sr ou will find onl.7 one item of ~out -20,000 • it I 
remaab r well - • ich w a iurned over to the Ger; ~en Depertm•t• :Jut 
the ru.ih 1 t t 8-lOre than ~ of our bu. et h being s~t for erman 
Jewa in Ptlestiu. It • sa7, tor i nat ce , th.et au.ch e.nd ■uch a IUIII 
1rea apeat t or lua1gr Uon and r iniuc •• au1t reaeaber \bat ~ of the 
tota.l number of iaaicranta r e f r Glll eraan7, heno• ~ of our budget for 
Imai.gr Uon wr apent Oil Germen illlll1cranh • ifbeJI •• •a.r that such en aucba 
•= wa, spent on Secu.rit¥ •• mu.at a lao nm•b•r that ~ • or perhapt even 
ore • of tbt" J0,000 aupernuaera.r1 po lie• 1n • l eti tine are Ge:naan Jew,a 
i.Jld t • aaae appllet to othAr 1t•1 i n our bu~t. We he•• aa.u4 Mr. 

vid Horori t.,, wbo1e name h probably lmo,m to 7ou t~ ~• puaphlet, 
fiiiconoaic 8u.Jl7 of aleat1n•"• to wri te a pamphlet on r~p le,tin• la 
ghing directly and. ind.irectl7 to the German Jews, I think •• ought to 
coneentn.t• on t i g in our pr~ada work. 

,;peakinc ot Oerman immid'ant , I cou l d t ell 1ou hundrede 
of ator.ie• told ,¥ th•H immigrant upon their arriv 1 in F le tine. 
It h r t. 11 he,:irt-ren ing to hear thell. MY come ill ever1 ponible 
•AT• el coa b •• n ot lnla r ot. ion C rtific te,. They a l ao aome 
on ao- lled erroat boat ■ • tra·nlling from on• ptrt to the other in 
30-40 days. o tot those • o co•• wit certifice tes are old eo le, 
01tl7 over 70. who bring no on 1 with tha. he3 COM with few 

rk• in their pocket • to aee the.ir ch 1 ren and die in Pal .■ tine. 
ld onlJ know• what 1• goin to hep en to thia c t ecory of imlli r t1, 
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CONFIDENTIAL 

MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE 

OF THE UNITED PALESTINE APPEAL 

HELD AT THE HOTEL ASTOR, MONDAY, FEBRUARY 6th at 12:30 P.M. 

PRESENT: Louis Lipsky presiding, Abraham Liebovitz, Dr. Abba Hillel Silver, 
David Wertheim. 

Henry Montor and Mendel Fisher. 

ALLOCATIONS COMMITTEE: 

It was reparted that Governor Herbert H. Lehman. who had been invited 
to be the fifth member of the Allocations Committee, had regretfully 
declined this office. The question was then raised as to the fifth member 
to be selected by the nominees of the United Palestine Appeal and the Joint 
Distribution Committee. It was stated that Rabbi Jonah B. Wise had suggested 
the names of William Shroder of Cincinnati and Louia Kirstein of Boston. 
Since the members of the Executive Committee felt that there was no necessity 
for hasty action on this i~partant matter, the selection of a fifth member 
insofar as the United Palestine Appeal is concerned was left for later 
decision. 

It was asked that the United Palestine Appeal name two alternates 
for its nominees on the Allocatlons Committee. The Joint Distribution 
Committee had informed the United Palestine Appeal that it had named as 
its alternates Paul Baerwald Md Rabbi Jonah B. Wise. 

At the suggestion of Dr. Silver, the Committee voted to name as the 
alternates of the United Palestine Appeal on the Allocations Committee 
Mr. Louis Lipsky and Judge Morris Rothenberg. 

ASSOCIATE TREASURERS: 

Mr. Abraham L. Liebovitz, Associate Treasurer of the United Palestine 
Appeal, indicated that he was prepared to withdraw from the New York campaign 
of the United Jewish Appeal, in which he had been named Co-Treasurer, in 
order to serve as Assistant Treasurer in the national campaign of the United 
Jewish Appeal. The names previously suggested for such office were Jacob 
Sincoff and Emil Mayer. 

PROPAGANDA POLICY OF UNITED PALESTINE APPEAL: 

Mr. Montor reported that the Joint Distribution Committee was conduct­
ing in full force its activities for the promotion of the name and program 
of the Joint Distribution Committee. Regional conferences were being held 
under the auspices of the Joint Distribution Committee, publicity and 
promotion were being fostered by the Joint Distribution Committee throughout 
the country and field men especially employed by the Joint Distribution 
Committee were engaged to make contacts throughout the country aside from 
the work being done by the United Jewish Appeal. 
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It was Pointed out by Mr. Montor that at one of the meetings ot the 
Executive Committee of the United Palestine Appeal two budgets had been 
submitted: one involving the maintenance of the national and regional 
offices, and the other urging speeial promotion work, including field men 
employed by the United Palestine A.ppeal as such, in order that the name 
and activity of the United Palestine Appeal might not suffer during the 
year 1939. 

In the discussion that followed, participated in by Mesars. Lipsky, 
Silver, Wertheim and Liebovitz, it was strongly urged that both the Joint 
Distribution Committee and United Palestine Appeal separate activities 
ought to be subordinated in 1939 to the United Jewish Appeal. Dr. Silver 
felt that in 1939 a series of regional conferences should be held for the 
United Jewish Appeal and not for the individual organizations as such. 
He did not think that sufficient had been done to promote the identity 
of the United Jewish Appeal. Dr. Silver and Mr. Lipsky felt that there 
would be a confusion in the public mind if some effort were not made to 
stop the -0ompetitive activities of the Joint Distribution Committee with 
the United Jewish Appeal. 

It was a~eed that this view would be expressed at the meeting of 
the Executive Committee of the United Jewish Appeal to be held that night. 

CHICAGO'S RELATION TO UNITED PALESTINE APPEAL: 

Dr. Silver read a letter which he had received from Samuel Golismith, 
Executive Director of the Chicago Welfa.re Fund (Appendix A). It was felt 
that the attitude of Mr. Goldsmith with regard to the United Jewish Appeal 
and the relation thereto of the United Palestine Appeal require special 
action. It was voted that the problem be submitted to the United Jewish 
Appeal at the ~eeting that night. 

SALARIES OF UNITED PALESTINE APPEAL STAFF: 

Mr. Wertheim conveyed to the Executive Committee a view adopted at 
the last meeting of the Central Committee of the Poal.e Zion. Thie was to 
the effect that as a matter of principle no salaries in the United Palestine 
Appeal should have been increased for the year 1939. Mr. Wertheim stated 
that if representatives of the Poale Zion had voted they would have voted 
against any salary increases. His remarks were ordered placed inthe record. 

LEI' TER F!OM THE DEPARTMENT OF STATE: 

The United Palestine Appeal was in receipt of a communication from 
the Department of State (Appendix B) acknowledging resolutions adopted at 
the National Conference for Palestine of the United Palestine Appeal in 
Washington on January 15th. 

It was voted to make public the contents of the message from the 
Department of State and to see that copies 1ere sent to London. 
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HONOR.A.RY SECRETARY: 

It was reported that the officers of the Joint Distribution 
Committee had strongly suggested the name of Joseph C. Hyman ns the sole 
Honorary Secretary of the United Jewish Appeal. It was felt by Dr. Silver, 
in view of the fact that Mr. Hyman had held this office in all other 
campaigns in which there had been a unification of forces, that .- the 
United Palestine Appeal should accede to this request. Mr~ Lipsky felt, 
however, that Mr. Hyman in the position of Honorary Secretary might 
assume functions which would give the Joint Distribution Committee special 
powers in the United Jewish Appeal, 

It was agreed that Mr. Hyman should be allowed to become Honorary 
Secretary of the United Jewish Appeal if it were understood and accepted 
that his office would be completely honorary and would have no power 
or function. It would be understood that he would not be secretary of 
the corporation. 

MINUTES: 

-Mr. Mentor reported that Mr. Coons und he had a.greed that Mr. Mentor 
would be in charge of minutes of meetings of the Executive Committee 
of the United Jewish Appeal. 



APPENDIX A 

$2,000,000 FOR REF U GS E WORK 

Sponsored by the 
JEWISH WELFARE FUND 

128 North Wells Street 
Chicago 

January 26, 1939 

Rabbi Abba Hillel Silver, National Chairman 
United Palestine Appeal 
111 Fifth Avenue 
New York City 

Dear Rabbi Silver: 

I enclose herewith a check in the sum of $78,950. This is the first 
distribution to the United Palestine Appeal from the funds currently 
collected in the 1939 drive of the Jewish Welfare Fund of Chicago. 

I wish to emphasize that this drive has been called a refugee drive, 
and the funds are being raised by the Jewish citizens of Chicago to be 
distributed by the V/elfare Fund. We have announced that among the organ­
izations through which money will be distributed will be the United Palestine 
Appeal. 

I wish to call to your attention the fact, however, that these 
funds will be distributed from time to time. Currently they are being 
distributed on the basis of the agreement between the three organizations 
in New York with regard to the distribution of $9,500,000. As we under­
stand this agreement between the three organizations, the Joint Distribution 
Committee is to receive $5,000,000 of the first $9,500,000 collected, the 
United Palestine Appeal is to receive $2,500,000 and the National 
Coordinating Committee $2,000,000. 

Our first distribution of funds to these three organizations is on 
the basis of this agreement. Our Welfare Fund has thus far agreed only to 
this part of the agreement made between the various national organizations. 
You understand, of course, that there are other agencies in addition to 
these three, that are participating. to a limited extent, in our campaign. 

I have received a letter from Mr. Montor and, for the first time, 
I see that a very considerable part of the United Palestine Appeal funds 
are going to the Palestine Emergency Fund. This Palestine Emergency Fund 
was not included in aey fund raising effort made by the Welfare Fund of 
Chicago, and I should like to know promptly just what it consists of, and 
whether it is part of the United Palestine Appeal this yea:r. 

We should also like to have in our office from time to time the 
detailed reports of expenditures by the Keren Kayemeth, Keren Hayesod, 
and any other beneficiary of the United Palestine Appeal, 7.ncluding the 
Zionist Organization of America. 

Very sincerely yours, 

( signed) SAMUEL A. GOLDSMITH 

Secretary. 



APPENDIX :B 

DEPARTMENT OF STATE 
UNITED STATES GOVERNMENT 

Division of Near Eastern Affairs 
Washington,D.C. 

February a, 1939 
Mr. Henry Monter, Executive Director 
United Palestine Appeal 
111 Fifth Avenue 
New York, N.Y. 

Dear Mr. Monter: 

1. 

The Department has received. by reference from the White House, your 
letter of January 23, 1939~ enclosing copies of two resolutions adopted by 
the National Conference for Palestine. held in Washington on January 14th 
and 15th, with regard to Palestine. 

You may be assured that this Government is giving constant attention to 
all phases of the situation referred to in the resolutions, as evidenced by 
the enclosed copy of a public statement issued by the Department concerning 
the Palestine question. 

Subsequent to the issuance of that statement, the British Government, 
as you are aware, invited representatives of the Palestine Arabs and neighbor­
ing States, on the one hand, and of the Jewish Agency, on the other, to confer 
in London regarding future policy in respect of Palestine, including the ques­
tion of immigration into that country. It is the Depa.rtment 1 s understanding 
that if the London discussions should not result in an agreement within a 
reasonable period of time the British Government •ill ta.lee its own decision 
and will announce the policy which it is proposed to pursue. 

The Department has been informed that in considering and in settling its 
policy, the British Government will keep constantly in mind the international 
character of the Palestine Mandate with which it has been entrusted and its 
obligations in that respect. 

We have kept constantly before the British Government the interest which 
our people have in Palestine and we have every reason to believe that the 
Government is fully aware of public opinion on the matter in this country. 
Thus, Mr. Malcolm MacDonald, the British Colonial Secretary, is quoted as 
having stated in the House of Commons on November 10th that the British Govern­
ment is conscious of the great interest of the United States in Palestine. 
He added. in connection with the forthcoming discussions in London concerning 
the determination of British policy in that country, that, if any question 
arises of the treaty rights of the United States being involved, the British 
Government would enter !nto discussions with the United Stated immediately. 

You may be assured that we shall continue to give full and appropriate 
consideration to the diver se factors involved in the Palestine problem. 

Sincerely yours, 
For the Secretary of State; 

(signed) WALLACE MURRAY, 

Chief, Division of Near Eastern 
Affairs 



APPENDIX B 

RESOLUTION OF THANKS TO PRESIDENT ROOSEVELT 

Adopted at National Conference for Palestine 

Sundey, January 15, 1939 
Hotel Mey-flower, Washington,D.C. 
Auspices, United Palestine Appeal 

2. 

The National Conference for Palestine expresses its gratitude 

to our fellow Americans for their sympathy with and assistance to all 

the oppressed now suffering in lands of persecution. 

This conference conveys its heartfelt thanks to our President, 

Franklin Dela.no Roosevelt, sPokesman of the American people, for his 

unfailing concern for human and religious rights and liberties wherever 

impaired or threatened. 

We record with the deepest gratitude his unswerving suPPort 

of the Jewish claim to Palestine and of the right of the Jewish people 

under the Palestine Mandate, to the uninterrupted settlement of their 

Homeland. In pursing this course, the President and the Secretary of 

State, the Hon. Cordell Hull, with the full accord of the American 

public, are maintaining the traditionai American policy of earnest 

sclicitude for human freedom and welfare, regardless of race and creed. 



RESOLUTION TO BUME MINISTER CHAMBERLAIN 

Adopted at National Conference for Palestine 
Sunday, Jnnuary 15, 1939 
Hotel Mayflower, Washington,D.C. 
Auspices, United Palestine Appeal. 

3 

Whereas the present tragic situation abroad calls for the immediate 

resettlement of the Jews of Germany in new lands, and 

Whereas the economic, social and cultural develoPment of Palestine 

warrants the admission into that land of at least 100,000 new settlers 

du.ring the year 1939, and 

Whereas the Jewish Ai};ency for Palestine has expressed its readiness 

to undertake this additional settlement program in Palestine, 

The National Conference for Palestine respectfully petitions the 

President of the United Stat.ea, and Secretary of State Cordell Hull, to 

address an appeal to the British GoYernment that it fulfill its solemn 

obligation under the Palestine Mandate by granting permission for the 

entry of 100,000 Jewish immigrants into Palestine during the current year. 



II 

MINUTES OF A MEETING OF 

THE EXECUTIVE COMMITTEE OF THE UNITED JEWISH APPEAL 
FOR REFUGEES AND OVERSEAS ~'EEDS 

Monday, February 6th, 1939 at 8:45 P.M., 
~, 100 East 42nd Street, New York City 

Present: Dr. Jono.h~.B. Wisc, prosjding, :'.'.ci::srs .Paul Baerwald, Solomon Goldman, 
Israel Goldstein, Arthur M. Lamport, Sidney Iansburgh, Louis E. 
Levinthal, Louis p. Rocker, James N. Rosenberg, William Rosenwald, 
Morris Rothenberg, Abba Hillel Silver; 
Isidor Coons and Henry Montor 

************ 

STATUS OF THE CAlvl.l'AIGN 

A prepared statement on the progress made in setting up the United Jewish Appeal 
for Refugees and Overseas Needs and in activities within tt1e office and in the 
field to raise $20,000,000 was read to the Committee by Mr. Coons on behalf of 
Mr. Monter and himself. (Appendix A) 

During a discussion that followed, Judge Levinthal inquired as to the funds which 
were to be considered part of the United Jewish Appeal. Mr. Coons explained that 
all campaigns held within the calendar year 1939 were to be regarded as for the 
United Jewish Appeal, whereas communities which had conducted campaigns during the 
calendar year 1938, regardless of when payments were made, were to send their 
allotments directly to the offices of the Joint Distribution Committee and the 
United Palestine Appeal in the proportions that had originally been decided upon. 

THE BUDGET 

Referring to the budgetary estimate, ~w. Lamport pointed out that the National 
Treasurers had not had an opportunity to examine carefully the figures which com­
posed the budget. He suggested that the matter be referred to the Treasurers, 
who would make a careful analysis of the figures, and then return the budget to 
the Executive Committee for its action. This was approved, with the understanding 
that the National Chairmen would be given the prepared budget for examination 
and approval. 

CHICAGO'S RELATION TO UNITED JEWISH APPEAL 

Dr. Silver read a letter which the United Palestine Appeal had received from 
Samuel A. Goldsmith together with the first check from the current campaign for 
$2,000,000. (Appendix B) 

The question raised by Chicago was one for serious concern to the United Jewish 
Appeal, Dr. Silver declared, pointing out that Chicago wanted to take the position 
that its distribution was to ba made as though no unified campaign existed and 
that it had not approved of the agreement cowtituting the United Jewish Appeal, 
insofar as it left complete detennination of distribution to an Allocations 
Committee. 

j 
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Mr. Baerwald reported that a similar letter had been received by the Joint Dis­
tribution Committee and that the latter had sent a formal acknowledgment of the 
check, stating that it would be turned into the treasury of the United J~wis h 
Appeal. Mr. Rosenwald reported the receipt of a check for the Nati en al Co­
ordinating Committee Fund in a similar manner. Dr. Wise pointed out that all 
three checks must be turned into the common treasury. 

Mr. Goldsmith's letter did not represent the facts, Dr. Goldman declared, He 
stated thQt at a luncheon in honor of Albert Lasker in Chicago, Mr. Lasker had 
announced the details of the United Jewish Appeal and had said that Chicago would 
leave its funds for distribution by an Allocations Committee. Mr. Goldsmith's 
letter, then, was a complete reversal of the official, publicly-stated position 
of the Chicago Welfare Fund, he said. 

Dr. Silver suggested that the problem should be met by a joint letter signed by 
the or~anizations requesting Chicago to send its payments directly to the U.J.A. 
treasury and to point out that the distribution of funds, after the first 
$9,500,000 was in the hands of the Allocations Committee. 

Mr. Coons proposed that the subject be discussed beforehand with Mr. Lasker. Mr. 
Baerwald also declared that it was preferable not to exchange letters at this 
time, since if the issue should become known in other communities there might be 
a temptation to imitate Chicago, Mr. Baerwald agreed to take up the problem ver­
bally with Mr. Lasker. This was agreed to. Mr. Baerwald had previously said that 
he could not imagine that Chicago would do anything except abide by the agreement 
constituting the U.J,A. 

FUNDS RECEIVED BY COORDINATING COMMITI'EE 

During the discussion on Chicago, Mr. Rosenwald remarked that the check received 
from there by the Coordinating Committee was being credited to the allotment 
intended for the Coordinating Committee. Mr. Baerwald stated that all money 
received by the Coordinatiop, Committee~ as by the other agencies, should be turned 
into the general treasury of the United Jewish Appeal and not merely credited to 
the allocation. 

TREASURY SEI'UP 

Mr. Lamport described a meeting attended by Mr. Goldwasser and himself, Messrs. 
Monter and Rosner for the purpose of establishing procedures for the office 
routine and for the receipt and expenditure of money. 

There would be two accounts in the bank, one to be known as the General Fund 
Account and the other as the Administration Fund Account. The first would be 
the major account in which all deposits would be made and from which (a) distri­
butions would be made from time to time to the beneficiary organizations in 
accordance with the agreement and (b) money would be made available for current 
administrative and campaign expenditures. The second, or minor, account would be 
used to pay for current expenses, reimbursements being made to this revolving 
fund from time to time as the account required. 
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The Genera,l Fund account would be subject to withdro.wal on four signatures, those 
of the two National Chairmen and the two National Treasurers, with a.ny National 
Chairman and any National Treasurer sufficient for withdrawal, it being understood 
that t~o signatures would be used, 

Withdrawals from the Administrution Fund account would be subject to any one of 
six other sign1tures, these being, for the U,P,A., Messrs. Jacob Sincoff, Abraham 
L. Liebovitz o.nd Emil Mayer, and, for the J.D.C., Mrs. H.B,L. Goldstein, with tw·o 
others to be named by the J.D,C. Mr. Lamport suggested that Mrs. Goldstein serve 
as a coordinn.tor for the various sign~tories so that the work might be equitably 
divided. Mr. Lc.mport reported thn.t the question of one or two signatures for Ad­
ministration Fund Account checks had been submitted to Klein, Hinds and Finke and 
that the latter h~d stated that one was sufficient. 

Mr. Lamport stated that it was the intention of the Treasurers to distribute funds 
in the General Fund Account as rapidly c.s possible to the beneficiary organizations. 

Discussing the need for immediu.te cash, Mr, Buerwc.ld said that each organization 
should be responsible for borrowing on its own account instead of the U.J . .A. bor­
rowing money from the bank. He reported that the J,D.C. is badly in need of cash 
within the month and hn.s already made arrangements to borro·N money from the bank. 
Mr. Lamport agreed that the J.D.C. and. the U,P,A. have '-1.dequate means of borro·:1ing 
money and that the U,J.A. should not be used as e borrowing instrument. 

Mr . Lamport reported that the National City Bank hi1.d been ::tgreed upon 2..s the de ­
pository for the national campaign of the U.J.A., and thut Klein, Hinds and Finke 
had consented to become the auditors upon the request of all the parties concerned. 

"" Mr. Lamport, reviewin5 a meeting held with Messrs. Goldwasser, Mentor and Rosner, 
said that a proposal had been made th~t Mrs . -H.B,L. Goldstein be invited to servo 
as Comptroller of the U.J.A. The U.P.A, would wish to offer one of its own 
nominees to serve us Co-Comptroller. Mr. Lamport felt there was no purpose in 
having such an arran6 ement, particularly since he did not understand the functions 
of a Comptroller which out,ht to be performed by the 'i'reasurers. In view of the 
fact that su5gestions had been made for six signatories on the Number ~wo or 
1-1.dministrati on Fund account, he believed that Mrs. Goldstein might 'Nell be named 
by the J.C.C. as one of its signatories and that in ~etting the various sign~tories 
to carry out their obligations Mrs. Goldstein might serve as a coordinator. 

DATE OF CAMPAIGNS 

Referring to one of the passages in the report re:~d by Mr, Coons, Mr. B£'~erwald 
urged that as many as possible of the campaigns should have their dates advanced. 
He felt tl1e situation abroad was such that it would be unfortunate if fund-raising 
efforts "!ere delayed . 

Mr . Coons pointed out that most of tho Welfare Funds have prescribed annual 
campaign dates and thn.t it is difficult to get them to change their dates. ':Vherever 
possible, however, earlier dates .,·,ere being urged. 

NEW YORK CITY CAMPAIGN 

Tne city most seriously affected is New York, Mr. Monter remarked . There had been 
rumors thc..t the New York City campaign might not get started until 11arch 15th. 
This would be unfortunate. He had originally been informed that Febru~ry 15th was 
the starting date. He hoped this would be a.dhored to. 
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Dr. Silver po~nted out that there had been a demand that the New York campaign be 
discontinued by June 30th. Under those circumstances, it 'lJD.s essentio.l to get 
started as quickly as possiblo. In a city as large as New York the more time 
available for organiz.~tion the better. He also stated that the New York campaigns 
had always held supplementary appeo.ls in the fall ~nd that these ought not neces­
sarily be abandoned, particularly since they would not interfere with mo.jor cam­
paigning. 

Mr. Lamport remarked that the U,P.a. conducts "Night of Stars" annually in the 
fall and that it is unwilling to discontinue this supplementary effort. Moreover, 
the U.P.a. and J.D.C. have been recipients of funds from high holiday appeals in 
the syna6ogues which ought not to be disregarded. Everyone welcomes the coopera­
tion of Federation in the New York U.J.A. campaign, he said, Federation is valued 
for its efficiency and competence. The U,P,A. and J.D.C. are willing to cooperate 
but not to step aside. 

In this connection, he stated that a proper i:;overning body for tne Nev.r York cam­
paign did not yet exist. There was only !l. tomporn.ry committee wnich had met only 
intermittently but not for some time. 

Mr, Baerwald, saying thut he h:::.d had no negotiations with the New York campaign, 
could not express any view n.s to "Night of Stars" but so far as holiday collections 
are concerned, he did not believe that o.nyone could stop synagogues from sending 
contributions to the U.J.A. He did not feel, hewever, that the campaign wo.s being 
neglected. 

Mr. Lamport felt tho.t those concerned with the New York campaign considered them­
selves a separate entity instead of being part of a national c~mpaign. He urged 
that Mr, Warburg ::.s chairman of the temporary organizing committee in New York 
cn.11 an e .:1.rly session of the Executive Committee and thr::.t this be reorganized to 
be fully representative. 

Dr. Silver pointed out that Q del:cy in the New York c3.mpaign is serious, since it 
is expected to rn.ise half the money of the U .J ,h. 

Mr. Coons said he h:~d some knowledge of the New York campaign and that in his 
opinion the or1::,anizationc.l detn.ils ho.d been fairly 'Nell pla.nned, but thJ.t in pre­
po.ration for the intensive work the staff had been Given a. vacation for a week or 
two. The organiZL~tion of trade groups and tne women I s division was well in hand. 
He had enough confidence in Fodero.tion that since it undertook the campai6n we 
could be assured of complete coverage. 

Judge Rothenberg did not feel that it was n. ma.tter of the New York campaign taking 
orders from the nation~l committee, since New York must be regarded as a unit like 
every other city. But he did feel there should be £~ greater co-rel::!.tion between 
tl"):) Executive Committee, whose actual composition and character seemed vague, ::1.nd 
the executive staff entrusted with tne conduct of the campaign. 

Dr, Silver felt tho.t the Nc..tional Cnairmen ou6ht not to be expected to give less 
attention to New York than to :my other city, In other communities where it was 
believed stimulation or assistance was advisable, the national campn.ign provided 
it. The same attitude ought to be taken toward New York. 

Dr. Wise agreed with this position. He therefore undertook to communicate with the 
New York campaign committee to find out the status and to urg8 an early start of 
the drive. 

j 
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INCORPORATION 

The question of the legal status of the United Jewish Appeal for Refugees and 
Overseas Needs had been turned over to Jona.h J. Goldstein, Dr. Wise reported. 
Judge Goldstein had suggested that use be ma.de of the United Jewish Appeal, Inc., 
the corporation which had been formed in JanunrJ, 1935 for the conduct of the 
campaign in 1934 and 1935 by tne Joint Distribution Committee c.nd the American 
Palestine Cn.mpaign. Judge Goldstein felt th.:-,t with a few minor changes the cer­
tific~te of incorporation of the United Jewish fippeal, Inc. was applicable to tho 
present campaign. 

Mr• Monter was asked to to.ke up with Judge Goldstein whatever alterations had to 
be ma.de in the certificate of incorporation and procedure to be adopted to be 
sure of tax exemption for tne United Jewish ~ppeal. 

Mr. Rosenoerg pointed out tho.t the resignations would have to be secured of some 
of the directors of tne United Jewish ;.ppeal, Inc. formed in 1935 and that others 
would be named in their place. He proposed the names of Rabbi Jonah B. :rvise, 
Rabbi Silver, Messrs. Baerwald, I1.J.mport, Goldwasser ;=~nd Professor Chamberlain. 
Following questions voiced by Rabbis Silver and Wise to the latter no.mo, the name 
of Dr. Joseph Klein, the accountant, was agreed upon with tne others. 

N~TIONAL COORDINnTING COMMITI'EE - LOCAL PROBLEMS 

Mr. Monter reported that in a number of communities, notably Pittsburgh and Wash­
ington, they were asked to rc.ise funds nit only for the n:itional orgu.nization of 
the National Coordinating Committee Fund, Inc, - which is embraced in the United 
Jewish Appeal - but also for local activities related to the \.i/ork of the No.tionn.l 
Coordinating Committee. In other words, such communities were apparently raising 
three types of money for the Coordinating Committee: for the national organization, 
for the local organization and for the maintenance locally of refugees. 

If these local committees were actually part of the machinery of tre National 
Coordinating Committee, their budgets should be paid by the latter. But if not, 
this should be mo.de clear to the communities which 1vere protesting. T11is, of 
course, had nothing to do with the maintenance and placement of refugees within 
communities but onl~r with the servicing charges which ·aere made by local committees. 
Thus, the National Coordinating Committee sends refugees weekly to the Pittsburgh 
district. A committee in the latter then relayed tne refugees to nearby com­
munities, acting ~s a servicin6 body. Unless it w1s ma.de clear to the local com­
mittees tl:1£.t the servicing vrnrk they did was not part of the National Coordino.ti ng 
Committee ·Nork, we would find that allocations intended for the United Jewish 
~ppeal would have deductions made frmm them, oecause local committees would think 
so~e of the work of the National Coordinu.ting Committee wn.s beinb pa.id for ~y them. 
It h:::.d to oe made cle:..:.r, then, that the $2,000,000 which the N.c.c. was receiving 
from the U. J ,t., had nothing whatever to do with the locc:.l servicin5 problems• 

Mr. Rosenwald said he ht.:.d a groat deal of sympu.thy with Mr. Mentor's viewpoint. 
However, an attempt had been mo.de to clarify this problem. The N.c.c. had drafted 
a letter which it was intended to send to _.11 corn□uni ties where tne problem might 
exist. The essence of tne letter stressed th:1t o.ny local refugee problem, whethtJr 
for servicing or actual care, must be an additiona.l responsibility of tne local 
co□rounit7 ~nd could not be allowed to detract fro□ the major fund-F~isi% effort of 
the U.J.rt. Mr. Rosenwald was prepared to have the letter go to whatever eom~uni­
ties the ca@paign executives thought necass~ry. 
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Upon inquiry from Dr. Silver whether it was intended to spend the entire $2,000,000 
in New York City, Mr. Rosenwald replied in the affirmative. To a further question 
from Dr. Silver whether local committees had been organized by the N,C,C. and 
whether they were really branches of the N. C. C. , Mr. Rosenwald stated that the 
National Coordinating Committee had stimulated the setting up of the local com­
mittees but that they are designed solely for local activity. 

Mr, Mentor pointed out that there is an impression that these local committees 
are functional parts of the National Coordinating Committee. 

Mr. Coons said that as he understood it, the N,C.C. had a national budget for 
operation in New York, to take care of the staff and the New York needs. The 
N.c.c. does not assume responsibility for the clearing of refugees within regions 
or in local communities. These refugees then become a local problem for which 
the local committee assumes full responsibility. The N,C.C. is asking the country 
to provide sufficient money for the U.J.A. to enable it to carry its national 
budget. But that does not free the local community from responsibility after 
the refugees get to that community. 

Mr. Lansbu1gh stated thut the committee in Baltimore considers itself part of 
the N,O,C. doing nothing without orders from national headquarters. Baltimore 
had set aside $50,000 for local N.c.c. needs. 

Mr. Montor felt that a distinction ought to be made between the local cure and 
servicing of refugees and the national work of the N,c.c. 

Dr. Silver felt that the name National Coordinr:.ting C.Jmmittee was misleading 
and that communities should be informed that the $2 1000,000 was for New York City 
only. 

It was suggested by Mr. Monter, following a statement by Dr. Silver on the Cleve­
land situation, that the communities should be asked to change the names of their 
lo cul refu6 ee or6 anizations ;ind th.:.l-t the name of National Coordinating Cemmi ttee 
should not be used for local work, some other appropriate title to be chesen. 

Mr. Rosenwald stated that he would submit his letter to the U.J.A. before it is 
sent to the communities. 

MISCHA :IDUAAN CONCERT 

The question of the Mischa Elman concerts was brought up by Mr. Lansburgh. He 
felt that this and similar small fund-raising efforts were a distraction for 
communities planning large campaigns. Dr. Silver agreed to this. 

Mr. Coons, explaining t:ne origin of the Elman concerts, said that Mr. Elman had 
offered a year of his time to give a series of concerts throughout the nation. 
This had been before the U.J.A. was decided upon. The money was to be divided 
between the J.D.C. and the Catholic and Protestant refugee committees. Since 
the J,D,C. was not equipped to handle such a project, an independent comercial 
agency was engaged to handle the tour. All the profits were being devoted to 
the refugees, with Mr. Elman receiving no payment for his services. Most of the 
communities had avidly welcomed Mr, Elman. The funds were now going into the 
U.J,A. insofar as the J.D.C. share was concerned. 
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I;)r. Wise felt that it was necessary to avoid s:no.11 projects which might irritate 
local communities. These were being rejected as much as possible. He referred 
to an offer made by the motion picture· co::ipanies which 1.vould have involved sale 
of tickets in the various com:nunities. This wn.s turned down with appreciation 
for the spirit of t~e offer. 

REGIONAL CONFERENCES 

Dr. Silver raised a question ~s to the wisdom of a multiplicity of activ,ities by 
the J.D.C. and U,P.A. independent of the U.J.A. In this connection he referred 
to the regional conferences planned by the J.D.C. as such. He did not question 
the right of eitrer the J.D.C. or the U.P,A. to conduct such activities to stress 
its own program, but he did question the practical wisdom of the procedure. To 
his mind the important organization in 1939 w~s the United Jewish Appeal and 
everything should be done to center attention on its $20,000,000 quota. With 
the J.D.C,, the U,P,A. and the Council of Federations having endless regional 
conferences, an intolerable strain would be placed on local Jewish leadership. 
The J.D,C, was planning to hold eight regional conferences, while, so far as he 
could note, no regional conferences for the U.J.A. were being planned. He felt 
that all the other conferences should be set aside and that during the year some 
six conferences should be held specifically for the U.J.A. 

Dr. Wise felt that the value of J.D,C, conferences for the U.J.A. was very great. 
Although the meetings were called by the J.D.C, all the institutions within the 
U.J.A. were referred to. He pointed out that in the recent J.D.C. conference 
held in Boston, speakers for the N,C.C. and U,P.A, as well as the J.D,C. had 
been heard. 

But not under the auspices of the U.J.A., Dr. Silver remarked. 

Referring to the conference to be held in Houston, Dr. Wise stated that in effect 
it would be a U.J.A, conference. 

Mr. Coons declared that the J.D.C. was the last to establish regional conferences. 
It had found that people did not know much ,.,bout the J. D. C, As a result of meet­
ings organized with a great deal of effort, the message of the J.D.C. was now 
being carried everywhere. When the U,J.A. campaign was originally discussed, he 
thought it was to be u unification of fund-raising activities but that aside 
from this, each agency was to carry on its own work. The combined streng~h of 
the J.D.C. regional efforts, he continued, was being put behind the U.J.A. That 
is the keynote of the conferences. He thought the J.D,C. would lose a most 
valuable asset if the conferences were te be discarded or to be combined with 
any other cause. 

Mr, Rosenwald stated that the people whose interest lies in Palestine are con­
stantly having conferences, and that the J.D.C. was merely following the same 
procedure, 

The major objective of the three organizations, Mr. Rosenberg said, is to make 
a great success of the U.J,A. campaign. If the business of the U.P.A. requires 
it to hold certain conferences and if the J.D.C, requires the holding of some, 
he was sure that Dr. Wise and Dr. Silver could resolve the difficulties involved 
and agree upon a satisfactory procedure. 
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Mr. Baorwald said that the idea of region~l conferences of the J.D.C. did not 
originate in m1tional heD.dquarters but came from leaders out in the country • 
Thero had been great enthusiasm for the conferences and thousands of people had 
attended the various seesi ans. For the J ,D. C. to r.bandon these conferences 
would be to let down the local people who ·.vere so interested in their continuance. 
He could not see how the J.D.C. could afford to let down these people just because 
there was a combin.::i.tion in fund-raising. 

Dr. Wise udded that he had discussed the hlatter with various people and had come 
to the conclusion that it would be a serious mistake, from the campaign sto.ndpoint, 
to discard these regional conferences. 

Mr. Lamport asked if it would not be possible for the J,D,C., in the conferences 
it was calling, to say that thoy were under the auspices of the United Jewish 
Appeal. That, Mr. Coons pointed out, would be impossible, since the intention 
was to emphasize the individual identity of the J .D.C. Mr. Coons felt, further­
more, that it was too late to arrange effective U,J.A. conferences. When the 
J .D,C, invites people to its conferences it addresses them not as J .D.C. people 
but as leaders generally in the community, so trot all elements are represented. 

Mr. Rosenberg said that the success of the U,J.~. caopaign lies in the idea that 
for the first time the whole country has a united appeal. There are Zionists who 
do not want to give to the J.D.C., he said, and there are J.D.C. people who did 
not want to givo to the U.P,A. Fortunately the number of ttese on both sides 
was decren.sing constantly. To make a success of the U,J.A. it is necessary to 
show a united front. That does not mean thn.t eo.ch organization must submerge 
itself in the U.J.A. But in overy way feasible, subject to the individual 
autonomies, the or6anizations should work together. He depended on Rabbis Wise 
and Silver to resolve all the difficulties. He did not think that any headway 
was being made b:t such discussion as was being held. It was for Messrs. Mont or 
and Coons in their day-to-day work to solve th8 issues as they arose. This could 
be done if they were animated by :i spirit of cooperation and ignored partisanship 
for their individual organizations. 

Dr. Goldman said that he did not approve of the dis cc ntinuc..nco of c:.11 conferences, 
but that there should be a reduction in their number. He understood wh~t was 
behind the region~l conferences. There was a possibility there might be no U.J,A. 
in 1940 and each organizat_ion wanted to keep its activities before the public. 
But if the number were reduced, and not eliminated, then there might be two or 
three regional conferences under the auspices of the U.J.A, 

Mr. Montor felt that more than the subject of regional conferences was involved. 
What was at issue was the extent to which the J.D.G. and U.P.A, would continue 
their separate activities to such an extent to overshadow the U.J.A. itself. 
What he was interested in w •• s the establishment by the Executive CoC'.lI.'.littee of the 
U.J,A. of a general policy to be followed, whatever that policy might be. 

Aside from regional conferences thut the J.D.C. was holding, there would be 
special J,D.C. and U.P.A. field representatives making contacts with the co~­
rnunity; separate J.D.C, and U.P.A, radio programs;separate J.D.C. und U,P.rt. 
publicity departments would be maintained; separate literature would be issued, 
etc. The U,J.A. would be rarely, if ever, mentioned in all these independent 
activities. Was that desired? 
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Mr. Rosenberg coornented that such a situation would be unfortunate. 

Dr. Goldstein said that the U.P,A. had entered the partnership with the idea that 
ulthough it was not required by the terns of the agreement, it seemed advisable 
to reduce the number of conferences it w~s holding and that the enphasis should 
be on the U.J.A. If the J.D,C. is to insist upon its separate activities, there 
is no alternative for the U,P.A, but to emulate its zeal. 

Mr. Coons pointed out that the U,P.A. had been first to hold a national conference 
in Washington before the J,D,C, had held regional conferences anywhere. 

Dr. Silver replied thet this was the annual meeting of the U.P.A. at which officers 
were elected and work set up for the year. 

Mr. Rosenberg declr:.red that the U,P.A. national conference was a larger thing 
than any J,D,C. regional conference. It was natural that the J,D,C. should wish 
to keep its organization before the public, He felt however that the nuIJber of 
conferences should be reduced, with chief emphasis on the U.J,A. The U.P.A. nad 
had a great national meeting with wide press reporting. The J.D.C. was interested 
in reaching a similar public. 

Dr. Silver remarked that the J .D.C. had had its annual ;:.1eeting, sioilar to the 
annual rneetin6 of the U.P.~. Mr. Rosenberg observed that the J,D,C. oeeting was 
a sraall one. 

As to literature and the special field men of the J .D .c., Mr. Baerwald felt that 
people were eager for information and were glad to see representatives from head­
quarters. 

Dr. Wise did not beliove tho.t any special J.D.C, publicity program was contem­
plated. He felt tnat activities would have to be coordinated and that the pub­
licity should bear upon the U.J.A. 

Mr. Coons stated that the J.D,C. has an educational program. He did not think 
that it was intended that the J. D .c. was 5oing out of business. 

Dr. Wise inquired if it was intended to abandon The New Palestine as a publicity 
medium. Mr. Montor replied that the United Palestine Appeal had nothing to do 
with the :nanage□ent of The !Jew Palestine but that it was the organ of the Zionist 
Organization of America. Dr. Silver pointed out that publicity now appearing in 
The Now Palestine is for the U.J.rl, 

But the Zionist propaganda and literature continues, Dr. Wise stated. 

Dr. Silver felt that rignt of way should be given to the new organization, the 
U,J.A., and that both the J.D.c. and the u.p.A. should curb their independent 
publicity activities. 

Mr. Baerwald did not fully agree. Rie-,ht of way certainly, but at the same til.!le 
there were specific instances where special stir:iulation was necessary. 

Dr. Wise said that in the o.ctual operation of the campaign he would be guided by 
the opinions expressed. The U,J.A. cannot be a success unless ~11 the bodies in 
it c~□paign properly before the American public. Some will be ~oved by the special 
appeals of the U,P.rl,, the J,D,C, or the N.c.c. We cannot disregard the need for 
keeping the individual units before the public. 
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Mr. Montor wanted a practical definition of the publicity progra.r:i . If the J ,D.C. 
issued a report on Pob.nd, would it be distributed under the U.J . .A. ir.Jprint or 
solely by the J , D,C,? 

Dr. Wise answered tha.t this would depend largely upon the intended recipients . 
If it were for the officers of the J.D,C., then it would be handled by the J.D.C. 
But he expected that all publicity about Poland •.vould go through the U. J .A. 

It was a.greed that publicity should be channeled through the U,J,.n, 

BANKING PROCEDURE 

Upon the sug6estion of Mr. Lilmport, it was agreed to :::.sk Mr. Rosenberg to cooperate 
with Messrs. La:::iport and Goldwasser in drawing up the necessary resolutions for 
the opening of bank accounts. 

MTIFIC~TION OF LEnSE 

The Executive CofJJ:littee voted to rati!'r tho signing of a len.se for the nationa.l 
hea.dquurters of the U,J,fi, at 342 Madison Avenue, which was originally signed 
individually by the Joint Distribution Cor:1r.1itteo and tl'B United Po.lestine A.ppoa.1. 

********** 

Tho □eeting o.djournod at 11:20 P,M. 



Fe r.1ary 9, l ig 

Mr. H. L. Lurie. Executive Director 
Council of Jewish Feder tions and :elfare Funde, Inc. 
165 ,est 4oth St. 

w Yor·, N.Y. 

My dear Mr. Lurie& 

PlP.ase pardon t~e long delay in ans ering your 
kind letter of January 51. I _hrve been a a· from the ci y 
good deal of the time ·nd my correspondence 'as legged. 

I wish I were free to come to the tegional Conference 
in Bo~ton on !arch 4th and 5th. n ortun elJ I am ccheduled 
to be els here on those days. It i ~uite po i'le ~ t e 
shall hold an important meeting in e~ _ark on J rch 5th in 
c nnection ,ith the United Jewish A.peal, nd it ill not be 
possible or . e to l ve Cleve and on "s!'ch 4th. 

At the last m~eting of the ~xecutive Committee of the 
United Jewish Appeal, soma of us took up the e tion of the 
multiplicity of r<>giono.l conferences being arranged b the 
JDC, the UPA, the Council of Je .-ish Feder tion~ nn~ ~elfare 
Funds and some other orgnniz tions, all practic lly ap~eeling 
to the same group of co:n:nuni ty l"'aders, an 11 attac'dng by 
and 1 rge, the same problem - the ov rs • relief problem. 
Thus the JDC, I under~tar.d, is planning eight re ional 
conferences,one held in Boston ~uite r ce tl. " ile it 
is true that eac organization 'us its om fpec fie inter ts 
not entirely covered by the other org iza+ions, nd ~t~ own 
articular emphasis, it has a?p~ared to r u~ t~e 

multiplicity of such confe ences is "too much of a good tnin ," 
r.hich likel to tax our lay-le d~rs unnecessarily. It 
would hove been logical for the 'nited Jewish A peal, at this 
time, o hold regional conf rences thro ghout the countr in 
behalf of the tremendousl big t-~k of raising Twentj illion 
Dollars, the largest sum every raised ror overseas relief in 
the United bt•tes in any one year, yet, because of' the 
rojected regional conf rences of o her organl~ on •• it 

was felt that this should not be done. 



Mr. H. L. Lurie -2- 2-9-59 

I am ondering, my de~r Mr. Lurie, ,hether some agreement 
cannot be reached between the three or four major organi?.r.tions 
to reduce the number of regional conferences this yo·r a.~d to 
schedule them in such a 1ay so that they will not come on top 
of each other. 

With all good wishes, I remain 

Very cordially yours, 

AHS1BK 
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COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS 

OFFICERS AND BOARD OF DIRECTORS FOR 1939 

Chairman of Board of Directors 

President 

Vice-Presidents 

Secretary 

Treasurer 

George Backer 
295 Fifth Avenue 
New York City 

Edward M. Baker 
Union Trust Building 
Cleveland, Ohio 

Irvin Bettmann 
1234 Washington Avenue 
St.Louis, Missouri 

Jacob Blaustein 
American Building 
Baltimore., Maryland 

Mrs.Sidney Borg 
Chatham Hotel 
New York City 

Arthur Brin 
600-604 Washington Ave., N. 
Minneapolis, Minnesota 

S.Mason Ehrman 
45 S.E. Ash Street 
Portland, Oregon 

A. Ri-chard Frank 
120 S. La Salle Street 
Chicago, Illinois 

Sanuel Goldhamer 
Jewish Welfare Federation 
1001 Huron Road 
Cleveland, Ohio 

- William J. Shrader, Cincinnati 

- Sidney Hollander, Baltimore 

Ira M. Younker, New York 
William Rosenwald., Greenwich 
Henry Wineman., Detroit 

- Elias Mayer, Chicago 

- Solomon Lowenstein, New York 

Joseph Goldstein 
Union Trust Building 
Rochester, New York 

I. Edwin Golwasser 
2 Park Avenue 
New York City 

Mrs. Sieg. Herzog 
2558 Euclid Heights Blvd. 
Cleveland, Ohio 

David M. Heyman 
61 Broadway 
New York City 

Harold Hirsch 
P.O.B. 855 
Atlanta, Goorgia 

Sidney Hollander 
2419 Greenmount Avenue 
Baltimore., Maryland 

Donald Kaffenburgh 
801 Windsor Street 
Hartford., Connecticut 

Robert J. Koshland 
110 Market Street 
San Francisco., California 

Joseph P. Loeb 
610 Pacific Mutual Building 
Los Angeles, California 
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Solomon Lowenstein 
71 West 47th Street 
New York City 

Herbert Mallinson 
1204 Republic Bank Building 
Dallas, Texus 

Elias Mayer 
38 South Dearborn street 
Chicago, Illinois 

Mrs. Irving Metzler 
814 N. Roxbury Drive 
BeverJy Hills, California 

Henry Monsky 
737 Omaha National Bank Building 
Omaha, Nebraska 

Kurt .?eiser 
330 South Ninth Street 
Philadelphia, Pa. 

Charles A. Riegel:man 
160 Broadway 
New York City 

Charles J. Rosenbloom 
521 Union Trust Building 
Pittsburgh, Pennsylvania 

William Rosemvo.ld 
122 East 42nd Street 
New York City 

Walter N. Rothschild 
422 Fulton Street 
Brooklyn, Now York 

Edwin J. Scho.nfarbcr 
United Jewish Fund 
150 E. Broad Street 
Columbus, Ohio 

2. 

Dr. Ben M. Selekmo.n 
Associated Jewish Philanthropies 
24 Province Stroot 
Boston, Mn.ss. 

William J. Shrodcr 
312 1'Iest 9th Stroot 
Cincinnati, Ohio 

Ro.bbi Abbo. Hillel Silver 
Tho Temple 
E. 105 Stroot at Ansel Road 
Cleveland, Ohio 

Jesse H. Steinhart 
111 Sutter Street 
San Francisco, California 

Edward M.M. Warburg 
30 Rockefeller Plaza 
Now York City 

Eugene i.'io.rner 
1906 Liberty Bunk Building 
Buffo.lo, New York 

David M. Watchmaker 
333 Vfashington Street 
Boston, Massachusetts 

Joseph Willen 
Business Men I s Council 
71 TJost 47th Stroot 
New York City 

Henry Winemo.n 
150 Michigan Avenue 
Detroit, Michigan 

Morris Wolf 
Packard Building 
Philadelphia, Pennsylvania 

Ira M. Younker 
115 Broudwny 
New York City 
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EXECUTIVE OFFICES 

ANTI-DEFAMATION LEAGUE 
OF B 'N AI B ' RITH 

130 N. WELLS ST. SUITE 1602 
PHONE FRANKLIN 2221 

Rabbi Abba H.:.lJ.el Silver 
lOoth St . at Ansel ~.d . 
Cleveland, Ohio 

Dear Rabbi Silver : 

CHICAGO · 

1''ebruary 8th , 
1 c- 3 9 

SIGMUND LIVINGSTON . 
CHAIRMAN 

RICHARD E . GUTSTADT. 
DIRECTOR ANO SECRETARY 

I enclose here,lith a me:m.orandum from Lev. Gerald L. ~~ . S:r.!.ith, 
di ctated b:~ phor..e to one of my secretaries, durir..g m, absence f ron 
Chic~o. I shall e pl ~scd to h~ve your reaction to the situation 
which S~ith r.ere creates . 

1:aturally, I recognize his g-reat rabble-rousing possibili t· es . 
I ould re.th er have him. ·T.i. th us tha..."'1. a~ainst us . 'At the same,tine, I do 
not uar.t to go so fe.r vritr~ h.:.T'l as to e:c ose vs 1 ves or our people . 
• .bt>.t is your judgme 1t on this~ 

REr. :ebf 
~cl : 

..., . 
.Llirector 
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I continue to run into people who say they have received con­
fidential bulletins from the A.D.L. derogatory to me. 

When I conferred with Mr. Gutstadt last time at the Congress 
Hotel, he indicated that such derogatory statements were based 
on fabrications according to his knowledge. This, of course, 
is the case. 

In an address before the Advertising Club of N.Y.C., Mr. Lowell 
Thomas, President, I made a complete attack on the Coughlin posi­
tion. I did the same thing yesterday before the American Legion 
Post at the Sherman Hotel. 

Recently in Ohio I have uncovered a very vicious conspiracy on 
the part of my political foes to use the Jews as a football to 
hurt me. 

In a personal conference with Rabbi Silver, I urged that he look 
into the matter and told him also that I would bring the details 
to the attention of the League. 

These facts merely indicate the importance of a conference that 
will check this deliberate program which makes it necessary fre­
quently for me to encounter the opposition of both Jews and anti­
Semites. 

It is a little too much to expect that I be asked to stand up 
against the vicious opposition of both Coughlinites and misguided 
Jews. 

********** 

Dictated to S.F. by Mr. Gerald Smith, Blackstone Hotel. He left 
Tuesday, February 7th for N. Y., but will return to Chicago on 
the 16th. He is speaking before the Executive Club at the Sher­
man Hotel and has extended an invitation to Hr. Gutstadt and Mr. 
Livingstone to hear him speak at that time. He is leaving Chicago 
on the 18th. 

,)~~ 1(h9 



February 9, 19r9 

1"\ 
Br. Richard E. Gutstadt, Director 
Anti-Def8mation League 
150 N. Wells St. 
Chicligo, Ill. 

',-.. 

My dear in'. Gut~tadti 

•ith reference to your in uiry about Rev. Smith: 
He was with me some fe r;· weeks ago and during a three hour 
convo. sation sought to impress me with the f ct thr t he 
at no ti:ne attac·ed the Jews, etc. It seems tom t -i t tt 
would be a simple matter to tr ce down his record. I recull 
that cert&in speeches of his · ppe red in nrint or ere 
quoted in the newspapers. ?erhaps eome friends of yours 
in the South could procure thft m~terial for you. 
Rev. Smith ay be i nocent of the ctiarg~s mo ie against 
him. If he is, t hen certainly we should do our utmost 
to exonerate him. He cun be very useful. I elieve that 
he ie an7.ious to receive financial backing to enable him 
to get on the radio again. This is just an imp: seion 
of mine for he did not speak fit at all to me. ! think 
th t tr he would go on the radio and stri? the hide ot 
that shyster n Detroit, it would be very helpful, for 
as a rabble-rouser, he has it all over th t me· ly-:no1-1thed 
faker from Detroit. Jews, o course, should not un➔ertoke 
to finance him for two reasons: first, hat any answer 
on the r~dio undertaken b Jews should he made by a Jew; 
secondly, Rev. Smith is one of the bittere t 0es or 
?resident Roosevelt :md his Administr" tion and thP-r·e :ts no 
ro~son r.hy we ~hould lin up the expose or the Detroit 
faker with a p,rtisan attnc~ upon the resent Adminis t r -ti~n. 

With all good wishes, I remain 

Ver-~• cordially you,s, 

AHv:BK 
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February 17, 1939 

Dr. Abba Hillel Sil ver 
The Temple 
Cleveland, Ohio 

Dear Dr. Silver: 

Attached herewith is a report as 
of February 14th of the 1938 campaign of the 
United Palestine Appeal. 

The national cash collections 
have been extraordinarily good. 

HM:FE 

Cordially yours, 

Henry Montor 
Executive Director 

NEW YORK CITY 
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REPORT OB 1938 CAJIPAIGlf OW THE U?lI'l'ED PALES'rllE APPEAL 

CJJl'P.I.IG• HELD FBOJI JANUARY 1, TO WCEKBEB. 31, 1938. 

(A• of FEBRUARY 1-4, 1939) 

BALAJICE DJ BAliI AS OP FEBRUARY 1, 1939•••••••••••••••••••••••••••••••••••••61,655.7 

IICO , 

1ati nal cmpu.gn 
Greater ••• York 
Jnilh ational FUDd 

(Gros■ , •4131646.06) 
Youth J.llyah transferred 
by .HadaHah direct to 
Paleatin•s t493,S61.61. 

PIEDGED 

ll,6.SS,608.11 
626,705.71* 
324,995.89 

12,690,309.71 

CASH COLIECTED 

11,264,927.97 
,so,000.00 
324,995.89 

PLEDGES 
BECEIV.ABIE 

1373,680.14 
176,705.71 

tsso,sss.as 

TOTAL mco••·••••••••·•••·•••••••••••••••·•••••••••••••••••••••·••2,os9,923,86 

ALLOCATIONS: 

Palestine Foundation :rund 
Palestine Emergency FUnd 

Jewieh Batianal F\md 
Palestine Emergency FUnd 

.M:ilraohi PalHtine FUnd 

DISBURSEJENTS 

tss9,ooo.oo 
269,500.00 

1539,ooo.oo 
269,500.00 

taoa,soo.oo 

808,500.00 

eo,000.00 

TOTAL ALLOCATIOltS••······························ $1,617,ooo.oo 

SERVICE PA.YJEHTS I 

Zionist organization of AJDerica 
JtLsraohi " • n 
Poal• Zion-Zeire Zion 

SPECIAL .A.LLOC.lTIOIS 1 

I 54;000.00 
9,soo.00 
9,aoo.oo 

rioan Friend& ot the Hebrew Uni:v. t2s,ooo.oo 
Preaident• c comm-Political R•hgH■ 4,000.00 
Transportation of Reiugee■ 500.00 

ADMDfISTR.l!IVE EFENSES•••••••••••••••••••••••••• 

C.AIPAIGJ' J.DVA'ICIS s 

u.P.A. for 1939 
u.J.A.. " 1939 
sundry Adnnc•• 

127,254.61 
5,164.76 
4,066.64 

73,600.00 

29,500.00 

1-49 ,609 .98 

TOTAL DISBURSEJENTS•••••••••••••••••••••••••••••••••••••••••••••·••l•966,194.89 

BALANCE Iii BJ.IX AS OF FEBRUARY 14, 1939•••••••••••••••••••••••••••· 78,728 97 

-oroaa Pledgea-1.y. 
EXpen•• 
Net (aa abow) 

t730,670.7 
108,965e07 

$626,705.71 



. · IDllIZID REPORT <JI Is.XP.&tWITUltl1:1 or 1938 11.P .A. CJJIPil<m 

CAJIPJ.IGX BEil> JAW.ARY 1 - IBCBJIBBR !l, 19$ 

{a• ot F.EBBUART 14, 1939). 

Payroll•••••••••••••••••••••••••••••• 
Printing ••••••••••••••••••••••••••••• 

tailti~phing •••••••••• ~············· 
stationery and SUppli•••••••••••••••• 
Telephone and telegraph•••••••••••••• 
Rent and Light••••••••••••••••••••••• 
Postage, Parcel Poat and BXPr••• • •••• 
Carfare•, Jift'8p&per• an Incidental• 
Rentals and Repair••••••••••••••••••• 
Equi nt•••••••••••••••••••••••••••• 
:rnauranoe•••••••••••••••••••••••••••• 
Auditing••••••••••••••••••••••••••••• 
Photo•, Clippings, Mt.ts a: cut•••••••• 
Dixmera ud Banquet•••••••••••••••••• 
traveling and Speakers Fee••••••••••• 
Literature••••••••••••••••••••••••••• 
Field.men'• Travel, Per Diem ExpeDN•• 
1ational Conference ~n•••••••••••• 
aintenance of Six Regional aareau••• 

Legal Fee•··························· Tri state U•J•.1..• Expenaes•••••••••••• 
Discount OJ1 Bot•• Payable•••••••••••• 

JDOPfEl) 

lffiMft 

t'1'7 ,442.06 
1,760.00 
2,600.00 
1,260.00 
s,soo.oo 
3,186.00 
6,000.00 

600.oo 

1,000.00 
464.25 

1,000.00 
2,000.00 
2,soo.00-

10,000.00 
6,000.00 

12,000.00 
2,600.00 

1s,ooo.oo 

Btnrapaper AdTertiaing •••••••••••••••• ______ _ 

I l47,692aSl 

ACTUAL 
JdPDbliuREd 

l68,4:~.9S 
1.649.66 . 
1,,921.97 

872.48 
4,968.56 
2,598.80 
4,236.38 

926.65 
267000 

1,459.61 
226.30 

1,100.00 
1,667.11 

22-0.84 
14,046.66 (a) 
s,s,s.91 

21,047.90 (b) 
2,786.41 

181503.09 (o) 
soo.oo 
351.61 
374.10 
898.ll 

(a). traveling and Speakers Fees inoludH "Fil.ma" in the amount ot tl,S52.63 

(b). Fiddmen•• Travel, Per Diem expen• inolud•• payment• to: 

(c) • 

George Green.pun for remonl ot family to and trm Chicago ti.200. 
Bernard stone • 11 " • " LO• Jngelea, cal. 1,100. 

Pa-,ment• to :Regional ottioeaa 

B .. ED.gland Region 
seaboard Region 
southwet Region 
Jticlwat Region 
west Coast Region 
Bew Jersey Region 

$2,501.18 
2,499.96 
1.450.00 
S,084.02 
2,511.27 
1,466.66 

tl5,601e09 
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Dr. Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

My dear Dr. Silver: 

ALGONQUIN 4-2495 

February 24, 1959. 

Ben Gurion,when he was here recently, told 
me that he spoke to you just as he spoke to me about the 
urgency of raising a large sum of money for the J.N.F. by 
means of a loan here, which would enable the J.N.F. in 
Jerusalem to buy the considerable land areas available now 
which perhaps may not be available shortly. Mr. Ben Gurion 
discussed this matter before he left at the meeting of a 
small group at which Dr. Wise, Mr. Szold, Mr. Lipsky, Judge 
Rothenberg and I were present. He urged upon us to exer­
cise every effort in that direction. 

Since then Mr. Barratz and Skolnick have 
made the same urgent recommendations. 

Needless to say, we have received from 
our Head Office in Jerusalem comunnications to the same 
effect. 

At a meeting of our Board, held last night, 
it was decided to approve the idea of a million dollar loan 
issue, the term to be five years, the interest rate 4%, and 
amortization at the rate of 20% a year. 

It was felt almost unanimously that the sum 
is realizable and that it would not require any great 
publicity stunts but a quiet approach to a relatively limited 
number of people who would be in a position to subscribe a 
thousand dollars or more each. 

In my recent visit to Texas, I sounded out 
the possibilities informally ~ Iem inclined to believe that 
we could accomplish it without any high pressure. Furthermore, 
that the people who would lend the money to us would not do it 
at the expense of their contributions to the U .J .A. 

I should very much like to have your reaction 
to this decision of our Board before we go further with it. May 
I hear from you at your earliest convenience? 

Cor~_all~ -~ourF9~~ 

IGlJU3 DR. ~ns'rir~, President. 
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Rabbi Abba Hillel Silver 
Rabbi Jonah B. Wise 

N,u1onal Chai rmen 

Committu in Formation 

Telephone V Anderbilt 6, 2080 

UNITED JEWISH APPEAL FOR REFUGEES 
AND OVERSEAS NEEDS 

ON BEHALF OF 

AMERICAN JEWISH JOINT DISTRIBUTION COMMITTEE, INC. 

UNITED PALESTINE APPEAL and 

NATIONAL CO-ORDINATING COMMITTEE FUND, INC. 

342 MADISON AVENUE 

NEW YORK . N. Y. 

February 24, 1939. 

Dr. Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Dr . Silver : 

Attached herewith is a list showing quota assigned 
by the United Jewish Appeal , quota accepted by the community 
either definitely or tentatively and the name of the person 
who has assUIOOd responsibility for the community, or would 
be the next person to visit the community. This is a list 
of a selected grou of cities. 

Cordially yours , 

Chairma.'Yl 



CITY 

Birmingham, Ala .• 

Los Anceles, Calif 

San Francisco, Calif. 

Bridgeport, Conn. 

Hartford., Conn. 

Rew Haven, Conn. 

ashington, D. C. 

Atlanta, Ga. 

Peoria, Ill. 

Springfield, Ill. 

Fort ayne, Ind. 

Indianapolis, Ind. 

Terre Haute, Ind. 

Des l..oines, Ia. 

Louisville, Ky. 

New Orleans, La. 

Baltimore, Md. 

Boston, Mass 

Sprinefield, l ass 

orcester, Mass 

Detroit, Mich. 

l!inneapol is, Minn. 

St. Paul, Hnn. 

Kansas City, Mo. 

St, Louis, Mo. 

Omaha, Neb. 

Atlantic City, N.J. 

RE? 0 RT - 1939 
SEOi I G ASS I'.'NED & ACCEP~ D Q,UOTAS 

Q,UCTA ASSIGNED 
:SY UJA 

$ 35,000 

600,000 

450,000 

35,000. 

100,000 

85,000 

350,000 

90,000 

20,000 

25,000 

40,000 

100,000 

12,000 

45,000 

65,000 

100,000 

500,000 

600,000 

45,000 

50,000 

600,000 

100,000 

60,000 

125,000 

400.,000 

50,000 

50,000 

Q.UOTA ACCEPTED 
.BY COM. 

$ 35,000 

~uota Tent. accepted 

15,000 (T) 

50,000 (T) 

200,000 (T) • 

90,000 
(Recom.~ended by leader) 

25,000 

80,000 (T) 

25,000 (a/c) 
Allocation made 

67,000 (a/c) 
Allocation made 

60,000 - 70,000 (T) 

-
520,000 V 

40,000 (T) 

40,000 

430,000 

150,000 
(Total Federation Goal) 

70,000 (T) 

350,000 (T)(Uin) 

15,043 (a./c) 
Allocation made 
Possibility of Add 1l Spring 

Appeal 

TO BE VISITED 
NEXT BY 

Campaign Completed 

Isidor Coons 

Isidor Coons 

Henry Montor 

Henry Mon tor 

Henry Monter 

Henry Monter 

Henry Mentor 

S. Pereira Mendes 

s. Pereira Mendes 

Maurice Klatch 

Henry Montor 

Maurice Klatch 

Rabbi Jonah B. Wise 

Campaign Completed 

Henry Mentor 

Isidor Coons 

Isidor Coons 

Henry Monter 

Henry Hontor 



CITY/ # 

' 

Jersey City, N. J. 

lirewark, N. J. 

Paterson, N. J. 

Albany, N. Y. 

Buffalo, N. Y. 

S;yr acuse, N. Y. 

Utica, N. Y. 

Greensboro, N. 

Akron, Ohio 

Canton, Ohio 

Cleveland, Ohio 

Columbus, Ohio 

Oklahoma City 

Portland, Ore. 

Allentown, Pa. 

Harri$burg, Pa. 

Lancaster, Pa. 

Reading, Pa. 

Scranton, Pa. 

c. 

, ilkes Barre, Pa. 

York, Pa. 

Pittsburgh, Pa. 

Nashville, Tenn. 

Baaumont, Texas 

Dallas, Texe,s 

Q.UOTA ASSIGNED 
BY UJA 

$ 50,000 

600,000 

60,000 

75,000 

150,000 

60,000 

60,000 

30,000 

40,000 

32,000 

600,000 

82,500 

40,000 

75,000 

35,000 

40,000 

20,000 

25,000 

40,000 

30,000 

18,000 

400,000 

35,000 

12,000 

65,000 

-2-

Q,UOTA ACCEPTED 
:BY COM. 

$ 37,500 
Allocation Made 

60,000,... 75,000 

58,000 ( a/ c) 
Allocation Made 
Possibility of Emerg. 
Crunpa.ign 

~uota Tent. accepted 

Leaders consider quota 
excessive 

-

16,000 (Min.) 

Quota Tent. accepted 

275,000 ( T) 

20,000 

40,000 
Allocation made 
ill hold emergency Appeal 

TO BE VISITED 
li~'l1 BY 

Campaign Corepleted 

Henry Mentor 

Albert J. Amateau 

H. Lee Goldby 

Isidor Coons 

M. Robert Herman 

Abram Magida 

Dr. Abba Hillel Silver 

Dr. Abba Hillel Silver 

Isidor Coons 
Henry Montor 

Baruch Braunstein 

Louis J. Platt 

M. Robert Hermon 

Abram Magida 

Abram Magida 

M. Robert Herman 

M. Robert Herman 

Abram Magida 

M. Robert Herman 

Henry Montor 

Henry Montor 

Isidor Coons 



CITY ~UOTA ASSIGNED ~UOTA ACCEPTED 
E' UJA BY COM. --,/---------------------

Fort Worth, Texas 

Galveston, Texas 

Houston, Texas 

San Antonio, Texas 

Norfolk, Va. 

Rich!r.ond, Va. 

Seattle, 1 ash. 

Uilwauk:ee, Wis. 

$ 25,000 

20,000 

100,000 

35,000 

300000 

75,000 

65,000 

125,000 
(~200,000 suggested 
by H •• to leaders) 

80,000 - 90,000 

Leaders believe ~uota 
excessive 

40,000 - 50,000 

120,000 (T) 

TO BE VISITED 
NEXT :BY 

Dr. Abba Hillel Silver 

:Baruch Braunstein 

Dr. Abba Hillel Silver 

Dr. Abba Hillel Silver 

Dr. Israel Goldstein 

~. Robert Herman 

Maurice Platt 

E. J. Jacobson 
Henry Montor 
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STATEMIDNT OF MR. ISIDOR COONS 
REGARDING TI:!El UNITED JEWISH APPEAL 

March 3, 1939 

TOt Joint Distribution Committee Officers of United Jewish Appeal 

Mr. Montor met with Ur. Coons on March 3 to review the progress of the United Jewish 
Appeal to date and to consider that which must be done between now and July 1st, which 
represents the Spring ~base of the campaign. 

Mr. Coons stated tnat he believed a minimum of ~11.,000,000 would be raised in gross 
pledges by the end of the Spring period. This ·.-as on the basis of a minimum estimate 
of $6,000,000 from New York City, a possible iinimum of $1,500,000 from Chicago, and 
a.n average of $300,000 each from the cities of Boston, Cleveland, Detroit, Los Angeles, 
St. Louis, Pittsburgh, and San Francisco, making a total for these cities of 
$2,100,000. We estimate the smaller communities in the aggregate will contribute 
during the Spring phase not less than $1,400,000. This total of $11,000,000 will 
represent approximately 701 of the total amount to be raised in 1939 and on this 
basis we can probably anticipate a minimum of $16,000,000 for the year, which is a 
conservative estimate. Mr. Coons recognizes Newark as a problem city and has already 
invited the cooperation of Rabbi Jonah B. Wise and Mr. Paul Baerwald to persuade Mr. 
Louis Bamberger and Mrs. Fuld to give large individual contributions, as if this 1~ 
not done, Newark will probably not contribute more than $75,000 maximum to the U.J.A. 

Mr. Coons stated that he has personally visited and secured definite and acceptable 
commitipents for participation in the U.J.A. for the following major cities; Boston 
which has accepted a quota of $520,000 and which in 1938 contributed to the three 
agencies a total of $118,500; and St. Louis which has accepted a quota of $350,000 
to $400,000 and which contributed $115,000 in 1938. Mr. Coons plans to visit San 
Francisco and Los Angeles on a Western trip for which he will leave on March 9. Mr. 
Coons has accepted the assignment for Baltimore and is working on it. It may be 
that Baltimore will not participate in the Spring of this year, and if they decide 
locally not to participate, we will not be able to do much about it although it is 
definite that Baltimore will participate in the 1939 campaign. 

He further reported that he paid a cooperative visit to Detroit where Mr. Montor had 
secured a com:nitment for a gross quota for the U.J •• of $530,000 with an assured 
minimum of $428,000. Mr. Coons stated that he has also visited and secured favorable 
responses from the cities of Indianapolis, Columbus, Kansas City, and that on his 
ensuing tour, he will visit Houston, El Paso, San Diego, Oakland, Portland, and 
Seattle, for the exclusive purpose of securing appropriate commitments for the 
Spring campaign. 

Mr. Coons stated that he continues to recognize the autonomy of the New York City 
campaign as a unit independent of the national campaign, and that he regrets that 
at meetings of U.J.A. officers and members of the Board, this suggestion is not 
presented in its complete form with a knowledge that we all have that a number of 
officers are uninformed. Mr. Coons stated he believed that the issue at stake is 
a lack of so-called parity in matching officer for officer in the New York City 
campaign and he further stated that he was glad this parity in all officers in the 
national campaign had bean brought up in preliminary discussions with Mr. Montor, 
because he did not believe that as a matter of fundamental fund~raising, it was 
important one way or another whether a name appeared on stationery, in literature 
and in general publicity. 
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Mr. Coons stated that he hopes the J.D.C. as a participant of this organization will 
continue to support fully the principle that the New York City campaign is autonomous; 
that he understands that when the J.D.C. and the other participating organizations 
agreed that the New York Federation fund-raising forces should take over this job, 
they were obviously expected to assume complete responsibility for organization and 
success and that he assumes that they are organizing in accordance with their best 
principles and practices in order to make that success possible. 

He further stated that he believes that the New York City campaign, in the slme 
manner as any other community, is privileged to invite and even command the coopera­
tion of the national organization for the success of the effort in New York City. 
Mr. Coons stated that the J.D.C. has through him placed its entire resources behind 
the U.J.A. and while exception was taken at a meeting of the Executive Committee to 
the J.D.c. continuing with its regional progrRm, the continuance of this program is, 
in Mr. Coons' opinion, of vital importance f~r the advancement of the U.J.A., as 
through this program we are able to reach in a definite and helpful way all community 
leaders and urge them to give the fullest powers at their command to support the 
U.J.A. 

Mr. Coons stated further that the Junior Division of the J.D.C. is to function this 
year practically exclusively as a part of the U.J.A., and that arrangements have 
again been made with the Central Relief Committee to give its fullest support in 
orthodox circles. 

On the basis of what the J.D.C. has done and without urge, outside of its own circles, 
Mr. Coons views with regret that the problem of the J.N.F. channeling monies into the 
U.J.A. has not been settled as of March 3 and he regrets furthermore that the Hadassah 
through its Youth Aliyah movement, despite conversations, is continu:bng to hold cam­
paigns in a number of communities, large and small, and in the small communities is, 
through the merits and emotional nature of its appeal, securing larger sums than the 
U.J.A. can probably secure. 

Mr. Coons noted tnat as of March 3 the participating agencies of the U.J.A. have 
channelized the following amounts into the common treasury of the U.J.A.a 

J.D.C. 
U.P.A. 
N.c.c. 

$167,288. 
$82,828. 
$ 63,150. 

Mr. Coons further stated tnat insofar as he knows or can discern, the N.c.c. in­
cluding Mr. William RoSBnwald, its President, is giving its full strength for the 
advancement of the U.J.A. The N.C.C. has been responsive to every suggestion that 
we have made for cooperative effort, has agreed that all monies received by it from 
any sources from January 1 to December 31 be made available to the common treasury, 
and has made almost completely available the services of its Director of Fund­
Raising, Mr. s. Bert Jacobson. 

Mr. Coons views with regret the results of the Publicity Department of the U.J.A. 
to date, as reflected by the clippings he has received. These clippings, although 
they may not be complete as of this date, show no coverage of the Anglo-Jewish 
press, and none for the Yiddish press. There may be other ways to judge the pub­
licity coverage through the press but Mr. Coons said that he knows of no other way 
except by clippings which he receives. Mr. Coons recognizes the quality of the 
Speakers Bureau manual and local campaign Publicity Manual even though these are 
routine matters. He also recognizes arrangements having been made to utilize the 
radio through the hours previously allotted for the Message of Israel, through the 
courtesy of Raobi Jonah B. Wise. 
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With full appreciation for what has been accomplished by the Publicity Department, 
Mr. Coons continues to regard the publicity efforts to date for a campaign of these 
proportions as inadequate and certainly not up to the standards enjoyed by the J.D.C. 
in its campaigns in previous years. 

Mr. Coons recognizes with appreciation tne splendid services which a number of expert 
field directors are giving to the communities, thereby making it possible for these 
co11111unities to raise a much larger sum of money than it has ever been possible in 
the past and he believes it is a most valuable contribution of the national campaign 
to the communities. 

He stated that he has reviewed the field status up to this point and is exceedingly 
concerned with the lack of commitments at this stage when campaigns should be getting 
under way. He raised the question as to whether or not we should face this problem 
squarely and either eliminate men who have not demonstrated their ability to do an 
adequate field job, or take steps to do their jobs for them if they must be retained 
on our payroll. He sees no reason why communities should be sacrificed for the sake 
of any man and he knows of no time in a~y national campaign in the past where so many 
men have been employed at such tremendous expense. After his return from his Western 
trip, Mr. Coons will concern himself personally with this problem so tnat some definite 
action may be taken. 

It has been brought to the attention of the office~s, the Executive Vice-Chairmen 
of the U.J.A. that the Council of Jewish Federations and Welfare Funds has issued 
information on financial budgets to tneir regional officers and constituent members, 
setting forth erroneous high figures for the cost of raising money in the past on 
the part of the national overseas agencies and stating that it is important that 
members of tne Welfare Fund movement now give consideration to increasing the 
budget of the Council. It is pointea out by the Council that their income through 
Foundations in the past has been materially reduced and their expenses materially 
increased. At the same time, the Council urges the U.J.A. in response to a mandate 
whicn they created at their Baltimore meeting to find ways and means to cooperate 
in the field and for a regional set-up. Messrs. Lurie and Ra.binoff have had two 
meetings with Messrs. Coons and Montor on tnis subject and while we have agreed 
to exchange ideas and meet at some points, Mr. Coons recommends heartily that we 
proceed very, very carefully in this matter. 

To allay suspicions that the Council seeks to build itself at the expense of our 
agencies, they particularly stress in the bulletins to which I have referred that 
the cost oi raising monies by the national agencies has been reduced because they, 
the Council, has established welfare funds. Mr. Coons cannot agree with this con­
clusion because the Council has not, to his knowledge, during its existence thus 
far provided field service, campaign direction, or speakers to the Welfare Fund 
communities to which they refer. 

The u.J.A. is fortunate in having a number of volunteer and fee speakers who are 
covering the country in advance of the campaigns and creating an atmosphere where 
infon:iation regarding the overseas situation and refugees in this country is com­
pletely discussed. e believe that while considerable expense is being incurred 
in this direction, it will be a contributing factor to the success of the campaign. 

It will not and cannot nor will anything that we can do from national headquarters 
by direct mail, by publicity or in any other way, substitute for the necessity of 
dealing with the leaders within the community itself if we are to secure the type 
of commitment which we must have for raising $20,000,0QO. That is the problem and 
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duty of the field force of the U.J.A. Mr. Coons further stated that while it is 
well to have an adequate national headquarters force, it must be understood that 
this is for the purposes of service only and nothing further can be expected of it. 

The preliminary acceptances to the Governor Lehman meeting are in Mr. Coons' 
opinion favorable but n~ significant in relation to the sums of money from indi­
viduals accepting outside of New York City. Some way will have to be found for 
officers of the U.J.A. to assist Governor Lehman in establishing a suitable 
follow-up in order to insure a larger and more representative attendance. It 
is Mr. Coons• belief that Governor Lehman will not send out any follow-up letters. 

IC:J 



REMARKS BY HENRY MON"£0R in commenting on statement by Isidor Coons - Mar. 3, 1939 

After two months of operation we do not find the country responding to the United 
Jewish Appeal in the tenns of generosity that had been hoped for. When the $20,000,000 
unified drive was decided upon, it was assumed that communities would be prepared to 
bear their share of the responsibility with that same earnestness with which the 
national leadership had adopted the unprecedented goal. 

Aside from the fear of local leaders of the larger quotas asked for by the national 
office and aside from the still lacking indication that individual Jews will give on a 
new basis, one of the reasons for the slow response is to be found in the national 
headquarters and leadership. 

$20,000,000 cannot be raised through an ukase from a central headquarters. In 
actuality, the J.D.c., U.P.A. and N.c.c. raised between them in 1938 something over 
$7,000,000. Approximately three times that amount is not only being asked in 1939 
but actually expected. The money can be obtained only if the national leadership 
shares with the local leaders in the responsibility for getting the new kind of 
response required. 

It was assumed when the negotiations were held in December, 1938 that unusual 
forces would be brought to bear on the campaign. It was agreed that the powerful 
influence and prestige of men like Henry Ittleson and Albert Lasker and similar 
individuals would be at the disposal of the campaign, not merely for counsel but 
active cooperation in persuading individual donors to lift the level of giving. 
That type of help has, thus far, been absent. The directors of the campaign have 
had to content themselves, in the main, with the normal techniques of campaigning, 
involving pressure for the acceptance of quotas, assistance in speakers for functions 
and aid in literature and similar campaign devices. Economic pressure, social in­
fluence, personal friendship are the factors which will mean the difference between 
a successful and unsuccessful campaign. To my mind, the responsibility of national 
headquarters has not ended wnen a quota, especially the ones asked by the U.J.A., 
has been adopted. From tha.t point on, unparalleled cooperation must be given to 
the community to enable it to reach and influence its potential big givers. 

For various reasons, the United Jewish Appeal, it seems to me, has not yet in­
flamed the imagination of this country. That is due to the absence of the super­
normal pressure and also to the fact that, for reasons good or bad, our publicity 
and promotion has had to be quiet and reticent instead of vigorous and dynamic. 

But aside from that we have not truly impressed ourselves on the country as 
the great UNITED JEWISH APPEAL. Although our agencies comprise the major activities 
for Europe, Palestine and America, there are numerous other agencies which have not 
only not curtailed but actually enlarged their activities in the current year. 

Mr. Coons has referred to the activities of the Jewish National Fund and Had-­
assah. It needs to be recalled that it was agreed that the traditional activities 
of the Jewish National Fund, involving small sums essentially, were to be continued 
in 1939. Tne pledge of the J.N.F. to stop its large campaign projects is being 
adhered to. Wherever because of local zealousness certain infractions occur, the 
J.N.F. headquarters immediately cooperate to stop them. It is inevitable that in 
an organization with a history of over thirty"five years certain practises should 
persevere since they cannot be halted abruptly. But the J.N.F. is anxious that 
everything be done to raise the maximum sum through the u.J.A. In certain instances 
Welfare Fund campaigns are making allotments to the Jewish National Fund. These, 
of course, revert to the U.J.A. in tneir entirety. 
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That the Hadassah is not and never has been within the framework of the United 
Palestine Appeal was always made clear and understood. We have tried to secure the 
cooperation of this organization as we would that of any other unit to reduce tne 
competitiveness of campaigning. La.st week I met with Mrs. de Sola Pool and Mrs. s. 
J. Rosensohn in the Hadassah offices to urge close cooperation. The most that these 
women were willing to do was to promise to call upon all their chapters to cooperate 
in local U.J.A. drives and also to consider individual cases of friction called to 
the attention of the national Hadassah office by the national U.J.A. office. The 
Ha.dassah people made it clear that they could not do more since they bad their own 
obligations, which were not included in the U.J.A., and that they were engaged in 
year-round activities which they did not designate as campaigns. The position taken 
by the women was that the U.P.A. (considering me a representative of the U.P.A.) was 
the chief objector to the Youth Aliyah activities, whereas the J.D.c. people were 
most helpful and cooperative. In fact, the Ha.dassah women said, it is J.D.C. leaders, 
men and women, who frequently take tne responsibility for Youth Aliyah campaigns. 
Why then does the U.P.A. keep on hammering at the necessity of keeping Youth Aliyah 
campaigns within certain limits? At least the U.P.A. should be as cooperative in 
spirit as tne J.D.C. is, I wa.s told. All that I could say was tfiat tne U.J.A., 
as the greatest drive in American Jewish history, had the right to call on all sec­
tions of the community to cooperate and, to every extent possible, to postpone or 
accelerate campaigns to avoid conflict with great U.J.A. drives. 

The fact is, however, that the U.J.A. has other sources of concern. In the first 
place, Ort, whicn derived its largest strength previously from the J.o.c., is going 
out for the biggest quota in its history. Moreover, Mr. George Backer, widely known 
as an officer of the J.D.c., heads that Ort drive. His prestige is responsible for 
the desire of many communities to enlarge the allotments to tne Ort, because for some 
years the J.D.C. itself has been stressing the importance of Ort. In addition, there 
is tne enlarged campaign of Hias, and also of tne Polish Committee Appeal. 

When the agreement wa~ first discussed and adopted, it was believed that the 
$2,000,000 or $2,500,000 intended for the N.c.c. would cover all the obligations. 
But in fact, supplementary fund-raising is being done throughout the country~ not 
merely for the maintenance of refugees, which is proper and necessary, but for the 
servicing locally of N.c.c. responsibilities. The last meeting of the U.J.A. 
Executive Committee approved that course. But in considering the many sources of 
competition this item must be kept in mind. And now, a campaign has been announced 
under the leadership of Clarence Pickett to provide for 10,000 or 20,000 German 
refugee children in the United States. Surely that will be as great a source of 
competition, if not greater than Hadassah•s Youth Aliyah campaign. 

T"nese various items are being cited - not to diminish the value of any of these 
other campaigns, even though admittedly they are relatively negligible in importance~ 
but to show that the United Jewish Appeal for Refugees and Overseas Needs has the 
handicap of not being recognized as the one and only great drive to meet the various 
aspects of relief and rehabilitation, settlement in Palestine and refugee adjustment 
in the United States. 

It is my impression at this date - unless signs improve - that we will not raise 
the full $20,000,000. Gi~s have not yet been gauged to that target. 

yet 
First, new inf'luences of financial strength have not/been available. The 

officers of the United Palestine Appeal and of the Joint Distribution Committee have 
done the most that could be expected of them. Rabbi Silver has accepted virtually 
every call made upon him from the communities to help in the raising of funds. This 
nas also been true of Rabbi Jonah B. Wise whose counsel has always been available 
and who has through phone calls, letters and personal contacts, kept himself 
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constantly in the campaign for funds. On the U.P.A. side, Arthur Lamport has not only 
helped in office procedures but has gone to every community, large or small, to which 
he was asked by the campaign department to go - and this has been often. Such men as 
Rabbi Solomon Goldman, Rabbi Israel Goldstein, Rabbi IrviDB Miller, Judge Morris 
Rothenberg and Rabbi Barnett Brickner have visited various communities or indicated 
their readiness to go wherever called. A special word of praise should go to Mr. 
William Rosenwald, who has been always available for the helpfulness which he alone 
could provide. Anything asked of him wa.s done. And Mr. Edward Warburg is another of 
the campaign officers whose help has been valuable. 

The Zionist Organization of America is giving its wholehearted cooperation to 
the campaign. Instructions have gone forward to the presidents of Zionist districts 
to put their full force behind local campaigns. The New Palestine, z.o.A. organ, 
has consistently given large space to the U.J.A. as well as firm editorial support. 
Various officers of the z.o.A. as well as of the U.P.A. have pro:f'ered their support 
to the U.J.A. and it has been used and will be used to an even greater extent in 
the coming months. 

Secondly& the field staff of the U.J.A. has not been completely of the calibre 
adapted to a $20,000,000 campaign. Ea.ch of them is ~oing his best but the imagination 
of some of them and the personalities of others are not equipped for the kind of 
pressure that goes with the present drive. It is, of course, easy from a chair in 
New York to criticize a field man on the scene of operations who may be dealing with 
problems which no one in New York can realize. But with this reservation in mind, 
it can be said that not all the field men, who are in the greatest number of cases 
the major representatives of the United Jewish Appeal to the community, are of first 
class calibre. The men employed by both the J.D.c. and the U.P.A. had to be employed 
in the U.J.A. If observations are to be ma.de on any of them it must be on the basis 
of their merits and not on the ground of whether they were formerly employees of one 
organization or another. 

Robert Herman was selected to direct the field staff. It is his responsibility 
to see that they move quickly and function effectively. But in the final analysis 
it will be the responsibility of the Executive Vice-Chairmen to see whether these 
men have done their utmost. T'ne field man who doesn't grasp the unusual nature of 
this year•s campaign, who doesn't have tne capacity to convince communities and 
leaders to take larger quotas and to help them raise these quotas should not be re­
tained on the staff. Labels do not concern me. The best methods of raising 
$20,000,000 do. It is my impression that a large number of the men have not made 
their personalities adequately felt in the communities, particularly when it is 
remembered that the larger cities are under the supervision of Mr. Coons and myself. 

Thirdly: I have found an indication of the trend of the campaign from those 
cities which I have visited or with which I have had contact: not only from among 
the 13 major cities divided beween Mr. Coons and myself but from other communities 
which I have kept a special eye on. 

Pittsburgh has been one of my cities. After visiting it and establishing con" 
tact with the leaders and particularly with Oliver Kaufmann, Chairman, a quota was 
accepted. The U.J.A. had asked $400,000. The community had not thought in those 
terms. The last word is that a quota of $430,000 total has been adopted, with 
$260,000 for the U.J.A. In addition, a non-sectarian campaign for $75,000 or 
$100,000 is being launched, the total amount to go to the U.J.A. I assigned High 
Saltpeter, one of our field men, to conduct the Pittsburgh campaign. This is the 
first time in years that Pittsburgh has consented to an outside director, which 
it has badly needed. 
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Detroit was another city with which I established contact. A quota of $600,000 

was originally asked. At a meeting which I attended with the Budget Committee, with 
the stimulating help of Mr. Edward Warburg, the figure of $530,000 for the U.J.A. 
was considered. At a subsequent meeting of the Budget Committee this was officially 
reduced to $430,000, with the effort to be made, however, to reach the $530,000 goal. 
Detroit felt that its community would be discouraged by a seemingly unattainable 
goal. Last year it provided some $160,000 for the three agencies in the U.J.A. 

Another community in my jurisdiction is Newark. The quota of $600,000 was assigned 
to it. But we recognize how almost unattainable that goal is in the light of the past 
giving history of the city. Last year the J.D.C. and U.P.A. received $48,000 from the 
town. In line with our efforts to cooperate with each city, we have been working on 
getting a chairman on the suggestion of the local people. They asked for Abraham 
Lichtman. Mr. Rosenwald invited him to lunch but after ma.king the date, Mr. Lichtman 
failed to appear, owing to the sudden illness of his wife. The effort to contact him 
will continue. For some weeks Rabbi Jonah Wise has been after Mr. Louis Bamberger, 
largest giver in Newark. Rabbi Wise obtained from Mr. Bamberger consent for some 
function of potential big givers which he would sponsor or attend. At Rabbi Wise's 
suggestion, I telephoned Mr. Bamberger yesterday and made a tentative appointment to 
see him in Newark on Monday to help plan his cooperation. e must put a U.J.A. field 
man, or even two, at the disposal of the Newark executive director, for only through 
such extraordinary pressure from all sides can lethargic Newark Jewry be aroused. 

The Cleveland situation is, of course, in the hands of Dr. Silver, who has indi­
cated to ma that the action of Detroit and Pittsburgh will naturally have an effect 
on the kind of quota adopted by Cleveland. Dr. Silver is scheduled to address a 
number of campaign opening functions and to meet with potential big givers in such 
cities as Boston, Detroit, St. Louis, Indianapolis, San Antonio, Fort Worth, Scranto·n, 
etc. 

In the past few weeks I visited Washington, Atlantic City, Bridgeport and New 
Haven. In the case of Washington, I not only met with the local people but saw Mr. 
Eugene Meyer, who is now taking an interest in the campaign. I met with the officers 
of the Zionist District in Atlantic City, numbering about a thousand members. This 
influential group is prepared to take responsibility for a spring supplementary U.J.A. 
campaign. I also met with tne Federation President who is opposed to a spring supple­
mentary drive, although the U.J.A. received only $15,000 from some $52,000 raised in 
November, 1938. But because of the past history of negligence in this community we 
must be prepared to cooperate with the Zionist group to have a spring drive especially 
for the U.J.A., unless the Federation will itself assume responsibility for the drive. 
We are carrying out several suggestions broached to the Bridgeport community to make 
it give in proportion to its Jewish population. New Haven, which gave $32,000 in 
1938 accepted a quota of $65,000 for the U.J.A. alone out of a total for the Welfare 
Fund of $88,000. Some of the community leaders had felt previously that an all-over 
quota of $60,000 was the maximum they could adopt. 

In the next two weeks I shall visit Atlanta, Ga., Nashville, Tenn., New Orleans, 
Oma.ha., Indianapolis and Columbus, to meet with individual leaders and quota commi"ttees 
for the purpose of bolstering our quota requests. In most instances we have already 
been told that the assigned quotas are excessive. 

Fourthly: the Lehman meeting. To my mind this is tne most important single 
incident of the campaign. The meeting at Governor Lehman's home on April 2nd, 
originally scheduled for March 5th, should serve the purpose of determining what 
big gifts may be ixpected to set the tone for the larger Welfare Fund communities. 
It should also impress on these men, many of whom do not ordinarily identify themselves 
with their local campaign leadership, the importance of raising the community quotas. 



The attendance report for those outside New York City is quite satisfactory at 
this point. I believe that a follow-up will be necessary, in the name of someone like 
Albert D. Lasker, for those who have indicated they will not come, without giving an 
acceptable reason. The help of Mr. Ittleson would be very important too in impress­
ing upon the invitees the value of their presence at the April 2nd meeting. 

Aside from the Lehman meeting, there are two primary things that must be done at 
this stage: 

The national officers of all ranks must be made to feel that the campaign is not 
succeeding to the extent of the hopes they had when negotiations for the unified drive 
were in progress; and the personal pressure, of visits to the community, of telephone 
calls, of personal contact must be brought into play. 

The field men should be strengthened or replaced where necessary. We have suffi­
cient staff, both in national headquarters and in the field, to make these adjustments 
possible. I am sorry to note, however, that in some instances I am made to feel the 
continued existence of a spirit which I hoped was eliminated automatically on January 
1st. There is still an effort made to identify a field man as J.D.C. or U.P.A. 
This can only be bad for the morale of all concerned. In my own estimate of Mr. 
Herman, who was formerly with the J.D.c., I have regard for him ~s a person and not 
because of any previous association. That attitude, I trust, will be taken toward 
all those employed by the United Jewish Appeal, so that if any criticism is to be 
voiced or suggestions made it should be to an individual and not to someone formerly 
connected with the J.D.C. or U.P.A. 

Mr. Coons has made certain criticism with regard to the Publicity Department. 
Most of it, I believe, is unwarranted. One cannot let two months go by without con­
stant counsel with the Publicity Department and then in a total review issue a con­
demnation for work for which ultimately not the Publicity Department but we are 
responsible. 

It is my conception of the office of Executive Vice-Chairmen that we are held 
responsible for everything in the campaign: whether it concerns publicity, the 
direction of the field staff or any other phase of raising $20,000,000. We distri­
bute the tasks but we must answer finally for them. To my mind the Executive Vice­
Chairmen have not met with sufficient frequency with all the heads of departments, 
to review what they have done, to censure acts of commission or omission and to give 
general guidance as to the future. 

The work of the Publicity Department illustrates some of the difficulties under 
which the U.J.A. as a whole has been operating. That work has been hedged about with 
restrictions under which no normal campaign can operate. We agreed at the beginning 
that varying policies of the organizations involved required their consent for pub­
licity. Mr. Coons turned over to Mr. Belth, publicity director of the J.D.O., 
responsibility for taking up with the U.J.A. publicity director the merit of indi­
vidual pieces of literature and the substance of publicity stories. Mr. Belth, being 
occupied with his own affairs, held up literature and stories for days and sometimes 
even weeks before giving his approval, without which the U.J.A. publicity director 
could not operate. Today some three or four individual pieces of literature will 
have been completed. If they have not appeared before this, it has been because of 
delays elsewhere and not the fault of the U.J.A. publicity director. 

The U.J.A. is hedged about by the inability to refer to a $20,000,000 quota in 
the press. A story on officers was delayed for a long time. Contacts originally 
made by the publicity department for broadcasts over the three national broadcasting 
chains were allowed to lapse because of counter-instructions received by the publicity 



department. The Executive Vice-Chairmen must consider it their function to guide 
the publicity department before and not merely criticize after. A six-month 
program was decided upon, but even within the range of that program there are so 
many restrictions that the tremendous drive which the U.J.A. needed in the press, 
over the radio and in other channels is not complete. 

We agreed from the beginning that raising $20,000,000 required the cooperation 
of all: national headquarters, the national and local leadership and the field 
representatives. Insofar as the effectiveness of the national office is concerned, 
it would be strengthened if regular meetings were held with the responsible executives 
and constant pressure brought to bear on every phase of the campaign that needs im~ 
provement or change. 

As a final comment I should like to express appreciation of the fine spirit 
of harmony and cooperation which exists between the members of the staff of the 
United Jewish Appeal. There is evident a keen desire of all concerned to help to 
the utmost. I would like particularly to compliment Miss Rubenstein, who has served 
as liaison beheen Mr. Coons and myself, for her competence and devotion. 
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ABSTRACT OF A:lDRESS DELIVERED BY RABBI ABBA HILLEL SILVER T THE TE11PLE, ANSEL 
ROAD A?,D AST 105TH STREET ON SUNDAY, A. ·CH 5, 1939 

"THE TRIU HOF THE ICKED IS SHORT" 

Purim underscores the ancient wisdom contained in the verse "The triumph 
of the icked is but short, and the mirth of the ungodly is but for a moment." 
The defe t of the eremy of Israel in ancient Persia brings a message of hope to 
our persecuted Jewish communities today. Haman decreed doom for Israel, and 
even fixed a day for their total destruction. But it was Haman who was destroyed 
and not Israel. 

Haman was the first unscrupulous schemer who tried to arouse hatred against 
a minority by calling attention to the cultural and spiritual differences which 
characterized th t minority and which he 'ishes men to believe ~as ho~tile and 
hurtful to the rest of the country. All minorities have thus been victimized 
in history. Thee rly Christians in the Roman Empire were branded as disloyal 
enemies of the state and atheists. They were charged ,ith incendiarism, with 
cannibalism and incest. The Church Fathers had to defend Christians against 
the oft-repeated charges that all the disasters ,hich overtook the Roman Empire 
were due to Christians, and in later times, to the fact t. t the Romans had ceased 
to worthip their own gods and had turned to the worship of the oriental god of 
the Christians. All you need to do is to substitute the ord "Nazis" for 
"Romans", and "Jews" for "Chrit=:tians", and ancient history become"' ::,resent-day 
narrative. 

The confidence of Israel in the~e dar~ hours tod 'erives from the 
same source as in the days of :ordecai and Esther - faith in God and loyalty to 
the things of God. It is only through fai tl:).,~ and in the n me of Goa t at e tyrannies 
of our da can be successfully fought. If democrac· and liberalism ·ill rerti~cover 
their religious ·'nspir: tion, they ·ill reconquer the ~orld. Secular lil eralism is 
doomed. So is ever appeal for social jurtice in the name of stat·stics or class 
struggle or any materialistic philosoph of history. 

Jews and non-Jew~ alike mu~t r alize th·t the crisis of our day is 
essentially a spiritual one, and the victo elongs to those ~hose ·ea?ons ·11 
be ta· en from the armory of God. 

I 
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Mr. Joshua SprRyragen suggested that a Committee of Five be nruned by 
tho Chairman to bo i~ charge of the work of the .\dministrativo Committee 
bet~"oon c:iectings. 

RECESS FOR LUNCH 

Tho aftprnoon session was called to order at 1:30 P.M., with Judge 
Louis E. Levinthal in tho Chair. Judge Levinthal called upon Mr. Robert 
Szold, who, together with Dr. Wise and Hr. Lipsky, represented the .Anericn.n 
Zionists at the London Conferonces. t:r~ Szold reported on tho Conferences 
as follows: 

MR, ROBERT SZOLD'S ~PORT: 

11The conferences began l'..bout tho first week in February and Dr. 1.7ise 
and I were there, representing the .Americans; Mr. Lipslcy joined us shortly 
thereafter. The two sessions wit::. the Govornnont were held nt st. James 
Palace nnd tho first session was a more formal one. Wo wore nll properly 
equipped o.nd formn.l speeches nere made, tb.0 contents of 'i7hich you Rre forniliar 
with. After the form~l first session there were sessions ~ith Jo~s separately 
and wit~ Arnbs separately. At the beginning, Dr. Woizna.nn gave a prosontntion 
of the Jewish case and t~o or threo sessions were devoted to a general dis­
cussion of the Jewish case. Then the .lrnbs presented their c~so. Mr. 
MacDonald gave us tho Arab case in those first few sessions and added 'You cru.st 
understand that those Ar[-1.bs consider tho country theirs and they constitute 
the majnity of the population of Palestine. We nre now in tho yoar 1939 and 
the Arabs object to the presence of the Jews in Palestine. Aro you Je~s 
going to insist, against the consent of the Government nnd agninst the wishes 
of tho najority of the population, on still talcing the position you do?' Ho 
said ho was presenting the Arab case as they had presented it, but a number 
of us got tho feeling the in t~e presentation of that caso was reflected his 
own views. Ho repeRted tho st~toment ho nnde in Parlirunent: 'If I uoro an 
Arab, I should also protest. If tho Jews should want to come to Scotlnnd 1 ! 
as a Scotchman would be opposed to it.1 

"In the general presentation of several other points of view, the Pales­
tinians spoke and Dr. \7isc. Dr. \7iso was not only adoqun.to but eloquent as 
usual, not only in the wey he ?resented tho point of view of the .American 
Zionists, but in the very fine style in which ho did it, ~hich was to tho 
satisfaction of all of us. 

11 0n the 26th or 27th of February, Mr. MacDonald had a. session with tho 
Arabs and a session witl1 the Jows, at which he said ho ,ffould discuss the so­
c~llod constitutional aspects. When discussing tho 1TU1ttor with us, Dr.~oiz­
mann wanted to got tho ~hole picture, not only tho constitutional as?oct, but 
the natter of immigration and sale of land. lfacDonald in the beginning shoved 
aside tho natter of immigration and land and said ho wanted one point at~ 
tine. Ho kopt pressing on tho natter of tho constitution. Dr. ~oiznann at 
one stage in t~o earlier part said: 10n .. hat basis arc we discussing hero? 
Is t'.110 ori6inal p::c ·ise still valid? Is it still recognized by tho Briti~h 
Government n.s of right to rebuild in Po.lestino our lfo.tionnl Somo, as TTo.s 
decided by the nations of the ,;orld and as was nccoptod by t:.1e Britis:i. Govern­
ment when t~cy accopted the trusteoship1 If that is not tho pr~ise, then 
we cajnot go on discussing it. !f tho.t ,is tho pror:1iso, wo c~n go forward.i 
M~cDonald said: 1 Tl.1e prcnise still holds and you are there as of right; but 
tho A:ra:,s also have a good case., f 0!1 Fridv.y, l-i!r. MacDonald explained the 
attitude of tl10 British Govorn1:1ont on the constitutional aspects a..'ld then ho 
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outlined the idea of the tormination of the Uandato for the establishment 
of an independent State, and after that, for certain safeguards that might 
be provided for minorities, the religious places, the British interests 
and the Jewish National Home. The~, on Saturday morning, tho minutes of 
that session came in to us as well as to the Arabs. These proposals could 
have bean discussed with us without prejudice, but when the proposals wore 
handed to tho Arabs at the same timo, it changed the situation. Theso were 
said not to be proposals, but suggestions. However, they were in writing. 
In the discussions that we had on this matter there was a good deal of di­
vision among us internally, as to whether this was a proposal or a suggestion 
Md finally, I think, we referred to it ns a document. The general summary 
of tho British Government 1 s suggestions wns that the British Gover?lI!lcnt would 
declare that they wished to see in due course an independent Palestine State 
under which tho people of Palestine would enjoy tho rights of solf-governmont 
which other people enjoyed. They would declare that it was their intention 
that tho Mandate should come to an end, that an independent Palestine State 
should be created in Treaty relations with Great Britain. As to how it was 
to be set up, the political constitutional framework ~as to be evolved at a 
round-table conference to be called some time later to work out the details. 
In tho noantimo, the existing Executive Council which now consists of four 
members was to be enlarged to includo Jons and Arabs and to be cnllod a 
Council of Ministers, and tho · .Advisory Council TThich would be changed to 
somo other high-sounding name, woul~ be enlarged oy the addition of Jews 
and Arabs. 

11Mr. MacDonald said tht'lse uere suggestions and not proposnls, t~at 
there was nothing rigid about tho~, and that, as a matter of fact, it was 
an inadvertence, that sone cler~, in the Colonial Office had given instruc­
tions that tho results of tho conference, at which ho gave these things 
orally, should go out, but that he had no idea thnt anything as formal as 
this would be sent out. 

"From that time on the Confcronco was quite onothor matter. Tiithin 
a vory short time the Jewish delegation, having considered the matter, gave 

an answer which was ho.ndod in on tho 27th of February, rejecting the pro­
posals of tho :British Govornocnt, and this answor was unanimously adopted 
by uhat we informally called 1 the Panol1 • It was regarded by all of us as 
a matter of great importance that everybody in thnt 1Pe.nel 1 join in this 
dOc'Umont. Whon Dr. ~oiznnnn handed in that document, t~e :British delegation 
asked him to withdraw it. There is no doubt that this clear plan on tho 
part of tho Jews created a pro~ound impression on tho vart of the British, 
and after tho British had witLdrawn and considered tho mattor for somo 
little time, Mr. MacDonald came back and again proceeded to explain ou.r 
misunderstanding in tho situation. 

"Halifax and MacDonald pressed on us t'.hat it wo,s to our own adv·mt­
age to compromise and do whatever was nocessn.ry to give peace to the situa­
tion in Falestinc, Y.a.cDonald said, 'Of course, we have our obligations hore, 
but these obligations aro vague. What does Je~ish National Homo menn7 And, 
after all, the Mandato and the :Balfour Doclarn.tion both had provisos 'lith 
respoct to tho Arabs. And surely, the Mandate cannot go on forevor. You 
have got to recognize tho feet that the British tax--pcyers Rro paying for this 
army, ~nd we do not want to do somethi~ thn.t is wrong; and it is right that 
theso Arabs who are now developing a politicnl consciousness should ~lll.VO 
their own country and their own government. 1 
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"Dr. Weizmann immediately pointed out that this vra.s not a f,i.ir quo► 
tion, that the question really was TThether at this particular J'!lOMent 
concessions ,1ere to be made to then when the land ,1as pervaded by force, 
violence and terrorism. Aftor n.11, there is a Mandate, and the essential 
characteristic of the Mandate without tho consent of the Government is 
inapplicable. Dr. Weizmann aa!.ced, 'Aro TTe here on solid ground to recon­
stitute our rights? If not, finish the ngony, tell us ~iu>.t you have in 
store for us.• Besides, we challenge the TThole point that the Arabs do 
not give consent. Twelve thousand .Arabs have left Palestine uithin the 
last year. Those 12,000 A.rnbs did not wn.nt to go. Nashashibi snys that 
75% of tho Arabs are opposed to the Mufti. i7hy did the nations of the 
civilized uorld decide that Palestine should be tho National Hone of tho 
Je~s and that the Arabs should not havo all the political rights? Because 
they understood something of the JeTiish People, so~ething of the unique 
connection to that lann, the homelcssnoss of tho JeTTs, the nhole theory 
of Zionism. Tho attachment of Jews to Palestine has n.lTTays been there 
and thoy havo never ceased their prayers to go bnck, and fro~ that asµect 
the people at tho Peace Conference, the nations of tho VTorld, decided on 
the Mandato. 

11The nttitude of the .Anoricnn delegates and of the Palestinians was 
the snrne; the other attitude was that of the British JeTis TTho a.re not 
particularly Zionists. One said that we Je,1s are uoak, that wo need 
Great Britain, we need public opinion. The attitude of the Palestinians 
was that ue have nothing to lose, we are uith our backs to the wall. We 
are being condemned to a minority status forever. This is a situation which 
does not brook a:ny compromise. The attitude of the Palcstinions uas some­
thing to make r'.le proud of then. 

"We do not know ;.hethor the British had a cor'.lplete plan, t-hether they 
cha:nged it or not. What we have to talte into account are the results, and 
the results are perfectly clear. \7hat will be the final result, no one 
can tell. I don't talcc it at all as certain that Great !ritain Tiill im­
pose this plan. Tho situation is perfoctly clear so far ns Zioniso is 
concerned, that is, thnt we have a fine upstanding unit in Palestine who 
will stey there and Tiill fight for Zionism, and Anerica.n Jeury Tiill fight 
with ther.1. 11 

Eefore calling upon Dr. Wise to report, the ChaiIT'.1[1.n called attention 
to his 65th birthday nnniversary observed on March 17. J..ll present congra­
tulated Dr. Wise, ar.tid applause. 

REPORT OF DR, STEPHENS, ~ISZ: 

11 I cannot feel very happy about the Conference because we nchieved 
nothing. Perhaps if the Conference had not been held it would have ~een 
still worse. Mr. Lips1cy was not there the first ten dnys nnd nisscd nothing. 
ThoJbu.siness began the dey ho arrived, uhen ue actually got our first state­
nent that ~ednesday or Thursday. 30th Mr. Szold and I kneu before we 
landed in London just how things would go, There is an oxtrnordinary 
parallelisn bet'7een the first proposal and the final stat anent. The first 
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suggestion of Mr. MacDonald was so bad that we really thought it na.s offered 
as a bargaining point. At that first ~eting he said: 1.Anong the things ~e 
arc thinking of is an ir.imigration, perhaps frdrly large, for an indefinite 
period, Ho nentioned tentatively five years, ton years. He even snid tuenty 
years on one 0 0fe,sJ~dr ,;w.tds'-t fflR fl"IJ.P.o Q,foti1ewRs .tAlr,,xef.f&ticf fff'flrJer ... M]f. 
period be -- the imigration was to be dXlc1~ed oy tne lrao24 Tnc outset 
wns so bad, so intolerable that I did not believe that thnt was seriously 
neant. I cnn see now that he had in mind an independent State. :nut, of 
course, if there be a.n independent State, the Dritish Government cannot say 
that after five or ten years of an iniependent Stnte, there should be this 
imr.1igration or that inr.tigration or no i"11"1igration or a large irlMigration. 
MacDcnald was thinking of a veto in relation to and nith the contingency of 
an independent State. The first tr,o things that he Sf!,id were bad enough, but 
he did not at the outset tie that up with the Independent Stato. The whole 
decision had nothing to do with the nalfour Declarntion, the lt"lldnte, the 
historical rights of Je~s and the work TTe hnve done in Palestine. This de­
cision, this conference, is all a part of the decision of the Jritish Govern­
ment to strengthen every outpost of the Dritish l!bpire. 

11 I think of the great things i7eizoann did. I think he spo1':e ni th a 
little less of his usual, undue inhibition in dealing with the Government 
officials. He spoke at length when he conrplained of the charA.cter of the 
English Adninistration in Palestine. It was a trenendous thing. 1It should 
never, never have come to this, 1 he said, rm.king clear that it would never 
have come to this if we had a decent .A.dninistration. Ho was not denli11g with 
the High CoJEissioner; he was dealing with the Mandatory Adr.linistrntor in 
Palestine. England prepared it; England· ~esired it; England chose it; and 
England is weakly yielding. If we have any doubt a~out the outcone, at least 
we havo reason to be decently proud -- we never yielded. Not a single nenber 
of the Je,1ish delegation - and there were forty of us - could for one moment 
even be talked to by Arab or Englishman in order to change his mind or to 
weaken his position. On one· occo.sion TThen Sholom Asch spoke before Mr. Mac­
Donald and Lord Halifax, he said, nith a great deal of effectiveness: t}Vhen 
one is hurt by an ene~~ that is the sort of thing one expects and one does 
not complain; but when a friend does wrong, when a friend disappoints, when 
a friend wounds, then one feels deeply wounded.• 

11 I can only repeat what Mr. S!lold said. I really keenly feel that we 
should give our fullest moral support to the Yishuv when it goes on strike. 
I believe it will be postponed until the day after the final decision. '.!3ut 
that strike will come -- and more than the strike will cono. The Yishuv uill 
not cooperate in the setting up of an Arab State, and the Yishuv would be 
transgressible to the Jewish world, if it cooperated in the setting up of an 
Arab State in Palestine. 

11 I was ar1azed to hear Dr. i'l'eizmann say: 1Land purchase is nore im­
portant than immigration.• He said: 1We can afford to give up ir.l!"ligration if 
we have to give up anything, but not land purchase.• We cannot dispense 
with land sales, and I TTould rather get money for the purchase of a thousand 
dunoms in Eretz Yisroel thc.-m do anything else in the world. There is an un­
limited ar.1ount of land. You can buy it everywhere. 

"The one thing to nake up our minds about is this: The Yishuv in 
Palestine -- which nunbers nearly 500,000 -- nre there uith the idea that they 
are trustees for us, for Klol Yisroel. Jut we on the other hand are the 
trustees for them. \Then they went there they had the right to expect that if 
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anything happened in Jewish life we uould protect then, we would defend 
them, we would safeguard them; and uo \7111. They have v~ry solennly 
resolved not to coopernte or to take a single step from which vill develop 
the setting up of an independent Arab State in Palesuine. 

11Eretz Yisroel belongs to us just as surely as it belongs to the 
Moslor:is. It came to me as I so.t there torother with Weizmann nnd Ben Gurion, 
and we snt there before Kings. lie spoke ns men and acted as men, and for 
the first time in Jevish history we were able to Meet with a grent Government 
and to spoE\k a.s Jmrn. Vlo were expected to speolc as Jews, TTithout hate and 
without fear. I run sure that the Conference uill go doml in hietory as r.iark­
ing a great step forward although we seenod to energo unsuccoss:f'ul. Palestine 
tae become for us not nerely a Holy Place, but there is n cUI!Illlative resolve 
on the part of uorld Je,7ry to build one place or. earth, to create one lo.nd, 
where ue shall never 'be in tho minority. 11 

The Chairman then called upon Mr. Louis Lipsky, third member of the 
Delegation. 

REPORT OF ~.m. LIPSKY: 

"I think it can be so.id \7i thout any exa~gern.tion that these di scuseions 
in London represented a historical nilepost in the devolopnent of the Zionist 
movement, and ho.ve revenled certo.in aspects of our life uhich are of the ut­
most importance for the guidance of our :f'uture. I cro:io into the proceedings 
after they had been congealed, but I had the improssiori of something unique 
in Zionist experience, in the fact that at one table there VTere seated the 
controllers of one of the greatest l!bpires of the world, and on the other 
side uore Je.-1s maintaining their position in the face of great difficulties. 
I think it is · importa~t to give nn ir.iprossion of the procedure and how ideas 
took fom. It was rightly said hero that, ns a natter of actua.l iact, VThat 
appeared at the end was there at the beginning in every identical detail. 
Nothin6 had 'been created in anticipation of the discussions or during the 
discussions. It a~va.s if somebody had in his pocket a manual v7hich ho in­
tended to submit piecemeal until the tine came for submission. I remember 
distinctly how Mr. MacDonald fought with all the tenncity in his power the 
position which he assumed. The first irxpression I had was that the Govern­
ment was pressed by the necessity of cirC'Ur.lstances to take an action of 
appeasement towards the Arabs; but in the course of a little while, all the 
facts were destroyed, ns Dr. Wise indicated. Half an hour after the argu­
ments nere made they were disposed of without any concern as to the ethical 
aspect of the thing they were talking nbout. Mr. MacDonald and Mr. Halifx 
were engaged in defending their GoverilI!l.ent, That is all they uero concerned 
with. MacDonald was interested in presenting the case as it would suit his 
own purpose and not ours or the Arabs'. From the vory ~eginning, ho l:opt 
saying tho proposals were 'fluid•. He tried to give the impression that the 
proposals were no part of his ori6inal idea, that the etatement ha~ been 
given out by mista~e. These proposals were hearQ in the discussions a week 
before and when he saii it was a mistruce, he renlly was saying sonething 
which uae not actually correct. He is sinply liquidating the Mandate in 
accordance with their privilege. He said, 1Ho~ long are we going to carry 
this Mandate? We have come to the point whore we ought to put an end to 
it.' The Jewish attitude had nothing to do with the constitution of the 
new State. It was assumed under the Mandato thnt the Mandate would be 
liquidated only if o.nd when there was a Jewish ?rational Homo, but not having 
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realized it up to now, he thought he could go through the mochRnization of 
termin'.lting it. As a matter of fact, when ho began to talk about tho guaran­
toos, ho said 'Ravo you anything against the stopping of tho Mand~te?' He 
said the only thing wo ought to bo concerned about isl 1 \Th::i.t nro the guarnn­
toos of tho Jowish National Homo?' If we ho.d once gone into tho question of 
what gun.r~ntees there should be in tho Indopondont State, for tho Jewish 
Nationnl Homo, wo would have boon complotoly sunk, bocauso if we concodod the 
point that thoro is: to be an Independent Sta to, we would bo in a position •.1hero 
we would not be nble to withstand tho idea of the majority control. And that 
was wb:y we had felt that tho important thing w~s to rofuse to ontor into a 
discussion with reg'\rd to tho fundamental proposed, which is, thnt there should 
be set up, whether now 6r in two years, five years or in ton years an Indopon­
dont Stnte, without any consideration of whether the Jewish National Home had 
been fulfilled at that time. 

11 Wo h[lve built up in these 1 panels I a unanimous opinion, and everybody 
in the 1p~nol 1 regarded it as being very important that Lord Reading and Lord 
Bearstod identified themselves with us, and we ought to consider ourselves 
fortuante in having the opinion of mon of that great weight. 

"As Dr. Wise and Mr. Szold rightly indicated, just as we have consolida­
tion of opinion outside of Pnlostino, we have something in Palostino which, I 
think, for the first time has boon revealed to us in this connoction. The 
Yishuv in Palestine has become a morsel that would have to be digostod by any 
State that is sot up, with which it is not in complia."lce; that this Yishuv 
represents for all practical purposes a St~te with n considernble amount of 
freedom, which freedom cnnnot be hnmpored by politics, by Governmental dis­
cussions, or by laws that are written on a pioco of paper and represent no 
morality and no purpose. Without tho consent of both Jows and Arabs no State 
can be sot up, and without the consent of Jews it is quite possible for 
nothing to be created in Palestine. Thus, without wnr and without manifestos, 
the Jews themselves refrain from participation, and they are the Stato. You 
cannot take a citizenship that contributes two-thirds of tho rovonuo of tho 
State, tha1~1v~~ the only loy~l police guard that there is in tho State, that 
embraces the industry and tho economics of the country-- and say that this 
State can bocomo subordinate to another State that has not got tho moans to 
maintain itself for six months. Woo.re building a Stato on sovereignty and 
freedom. \Vo have built such a. state of froodorn in Palestine today, and with­
out any ~10sitntion we can ignore the protonso that goes on in England. All 
this proves that nothing that has ha.pponod, in any way lessons our strength 
or blurs our vision. Our strength lies in more Jews, more wealth and more 
ability in Palestine. It is hard to keep Palestine within restraints. Mr. 
MacDonnld has done us a tremendous injury by using words which create con­
fusion. He has made it more difficult for us. Thero can never bo an Arab 
State in Palestine and ho knows it. The Arabs have not tho means to establish 
thernsolvos. Therefore, ! think that our way is clear and our WRY is as hope­
ful as it can be, considering uha.t is happening in Europe. So far as wo are 
concerned, the Stflte uhich is being built in Palestine has strength and re­
sources. We have a Jewish National Homo rrhich is gradually bocam:1.ng a. Jewish 
State. Mr. Ben Gurion ha.s very ingenious ideas and tl1oy strj_ko fire in hi.r:i. 
Ho sn.id thot we ought to orgnn1zo tho Zior.ist movement .n the basis of tho 
Jowis~ State. We ought to build up that 3tate for the protection of tho Jeuish 
right to live, with that idoa in mind. The ~holo Zionist movement changes its 
front. The Jo\'lish People are now a political factor. I came back here feeling 
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tho.t I have a perfect right to say, 1,1c can go ahead with our work. I It 
would bo batter if \70 had tho coopero.tion of England a.nd tho Arnbs, but wo 
will go ahead without them. \Ve cnn plow our way through the difficulties 
and ronch the end without begging, without demanding. It may truce longer; 
but the end ts visible, and I think ,10 have tho power under these circum­
stnncos that prevc-i.il in Jewish life in general, to make that ond within our 
own lifetime." 

The Chairmnn then cnllod upon the President who spoke among other 
t;1ings of r1hn.t had boen done in the United States during tho London dis­
cussions. 

DR I GOLDY.AN' s REPORT: 

11 \7e should bo in a position to indicate w·ho.t we arc to do now, l'l.fter 
TTe hnvo hoard tho report of the discussions in London. The to.sk might have 
been very difficult if we had not boon fortun~te in our delego.tos to the 
London discussions. Many non-Jews in the last sevor~l weeks, individually, 
priv.atoly and publicly, have been boooaning the fact not so much of tho 
:British betrayal -- which they should have done -- as rather tho despair of 
tho Jew, tho plight of tho Jew; and we accept oven this bit of generosity 
with gratitude. But the Jews are not in mourning; they aro not bowing. Th:is , 
I believe, we henrd from tho first word of Mr. S&F>ld, through tho address of 
Dr. ~ise, to the conclusion of tho report of Mr. Lipsky. 

11 Wo are continuing to some extent along these lines; First of all, 
'170 arc doing some quiot wor!i:: through the Washington Burea, of which Dr. 
Isadore :Sroslau is the Director. People in high office are being seen; we 
havo their interest; I think they will go beyond tho ordinary sympathy or 
expression of it; we may expect some ~ction. Second, wo aro seoking to win 
many friends among the non-Jows of America. There is a definite program; we 
are furthering that program. You have seen numerous statements from Governors 
and Senators of tho Unitod States. You have seen various editorinls in tho 
p11.pors. ·. We have sent cables to London, one to Chamberlain carrying more 
than 60,000 signatures. It is a gro~t achievement with little effort • .But 
we are not going to continue writing editorials. We are not going to continue 
sanding cnbles, nor arranging l!laSS meetings. i7o will got tirod of theso . 
things. All of those protests outside of Palestine will not prove sufficient­
ly effective. In the Yishuv, we can extend a progra~ of non-cooporntion; but 
hero, our progrnm of protest which will be most effective will be practical 
work. If wo come to tho Convention this year with' 50,000 members;if wo 
raise this year one million dollnrs, or a million and a half -- this will 
be a politicnl Rnswer as affective as anything else. ~uilding and protest 
with tho emphasis on building. 

11 i'/'ith regard to tho general situation, I am very happy that our dele­
gates brought bnck this report. They might have painted a very black pic­
ture; but they did not minimize the difficulties. Economically, we are 
irresistible in the Yishuv; it is the Jewish Homeland. Culturally, we have 
recreated it. You will sec at tho Palestine Pavilion how wo have reconstruct­
ed tho spirit of tho country. Just o,s we arc happy with tho economic and 
tho culturnl achievonont, so con we be pleased with tho militru-y progress 
made. We do not make wars, but we have the courage to defend ourselves. We 
arc prepared. In the Yishuv in Palestine is a national rebirth of a People, 
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rooted ocononically, robuilding its literature, its culture, its spirit, 
prepared to defend itsolf nnd conscious of itself as a Pooplo. This is the 
answer to the propos~ls ~hich Yr. Ssold road. ffo stnnd with the Yishuv • . 
'7hethor wo cnn adopt tho resolution which we prepared in connoction with tho 
striko, or not, of ono thing I am confident -- that tho nambors of tho M­
ministrativo CoI!l!littoo horo assomblod, roprosonting not only tho Zionist 
Organization of .Amorica, but reprosonting all of tho Zionists of .America, re­
affirm our dedication to tho redemption of Erotz Tisrool. 

"\Thon naked a.bout the report brought here by Dr. i'fise, V.r. Lipsky and 
Mr. Szold, the ans\ror should bo 'encouraging, hopeful - build, build, for we 
will make this Erotz Yisroel what u will oak:o it, a.nd not what the Englilh 
will mako it and not what tho Arabs have IJado 1t. 1 They have ha.d it for tilelve 
hundred years and thoy have lost their right to 1t. Apooplo that has had for 
twolvo centuries such a land and has neglected it and now claims it, do not 
deserve it. And thoso :British and so cany othors who suddenly lJocame intor­
osted - dhat havo thoy dono in twolvo conturiesf i'lhat have tho crusaders 
achiovod? Our poets nnd philosophers said there,are two nor:ios for the Sea in 
Pa.lostin~: 'It is a Doad Soo. and a salt soa. 1 .And thoy woro asked: 1t7honco 
comes this difforonco in namo? 1 And they ansuorod: 1i7hon tho Jow is not thero, 
the Sea goos doaa, and when the Jfffl returns, it becomes a Salt Sea. 1 And 
what is true not only of the Seo is true of tho uholo country. We bavo not 
taken anything from anyone. fflmt is thorc, we havo croatod anew, Just as 
whon wo camo thoro thousands of yoars ago. This is our Zionist fnith, our 
Zionist dotemiuntion, our Zionist progra.I!l. On with tho gork. 11 

~------
JE!{ISR NATIONAL FOND LAND PURCHASE - LOAN: 

Dr. Israel Goldstein, Prosidont of tho Jo~ish National Fund of .Amorica, 
called attention to the fact that tho Jowish National Fund is one of the most 
important ~Ot\pons in our hands for the political struggle which lies ahead. 
It now bocomos our ~ost important task to doal with the acquisition of land 
as the next step that lios iomediately boforo us. It ~as thoreforo no acci­
dent thRt we bogan to rocoivo cables froo London during theso Conforonces, in­
cluding a cable from Ur. Ussisbkin, infonning us of the purchase of land in 
various parts of tho Yishuv, and urging us to "oxpodito inmediatoly the en­
largement of resources for tho Jewish National Fu.ndM. Thoro are available 
in Northern Galiloo and othor strategic points, about 98,000 dunams of land. 
With all tho optimism oxprossod,the fact yot ror:iains that restrictions vory 
likoly will bo issued, and it is tho policy of '7isdoc to buy tho ma.:x:inrur.l at 
a time whon thero aro no restrictions. ~o know approxirno.toly whore those 
restrictions \1111 fall. They ,11111 fn.11 probably upon Galiloe, and we want 
to buy now the land in those areas uhich arc to bo tho first to bo restricted, 
because nhat is subject to restriction is of the most crucial importance for 
us. It safoguards our claims to tho wholo of Palestine; it consolidatos the 
settlements which arc now-scattered and isolntod. It gives us the first and 
most necessary approach to the dovolopoent of the Jewish State-to-be. And so 
tho Zionists of .Aooricn have before thon today ono of tho great opportunities 
which have confronted our oovement since tho days of tho Balfour Docla.ration. 
Wo aro onco again standing beforo a period of confusion and uncertainty, and 
as wo review tho history of the past twenty-ono yoars, we find that tho periods 
of confusion and uncertainty in tho dovolopmont of the Jewish Mational Romo 
have been tho periods during which our ~ost contructive worl:: has been done. 
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Dr. Goldstein continued that in order to make available tho capital, 
rh ich is not a.vo.iinble from the ordinary income of the Jewish ?-Tational Fund, 
to bring these 98,000 dunams into our possession, we have boon cnllod upon 
to raise a lonn in this country. The Board of the Jewish National Fund in · 
4\rnericn l1us authorized n lonn of $1,000,000 to bo ropa.id within five yoars, 
20% to bo repaid ovary yoa:r, the interest rate to be 4%. A sinking fund of 
$200,000 is to be sot aside every year to moot tho amortization, and an addi­
tional ar.i.ount to moat the interest. Tho rep~ont of the principal and intorost 
is to be collected from tho income of the Jordsh National Fund in .Anorica, The 
incono of t ~-lO Jewish National Fund in .America for 1939 is conservo.tively . es­
timated to be one million and a quarter to ono million and a half. Theso 
figures arc quoted in order to gua.ro.ntoe tho safety of these invostmente. 

Dr. Goldstein re,ortod further that as a· result of a neeting called re­
cently of a small group of persons, over $108,000 had alroad.1 boon subscribed 
to the loan. FurtherI!loro, I!adassah had ta.J:en out of its own reserve funds 
$100,000 for this purpose -- $75,000 as a loan and $25,000 as an outright gift. 

At tho conclusion of Dr. Goldstein1s report, a number of pledges for the 
loan wore received from among the members present. 

UNITED JE~ISR APPEAL; 
The Chairman then called upon Dr. Goldstein to report briefly on the 

progress of the United Jewish Appoal. Dr. Goldstein said thnt tho response 
thus far throughout the country is · considered to be oncoura.@:ing , and tho U.J.A. 
is hopeful of raising close to $20,000,000. Several hundred cnmpaigns arc 
being conducted by the m~jor connnunities. Tho United Palestine .Appeal TTill do 
its full part tO\vards tho successful conduct of thoso campaigns and tho plans 
for those campaigns aro going forward. Tho officers of the z.o.A. and u.P.A. 
have cooperated to an unprecodontod extent in stimulating interest in the U.J.A. 

RESOLYTION ON sUPPQaT OF YISffl: 
Mr. Szold moved 

Tr.iAT a cable bo sont to tho Yisbuv, as an 
expression of tho sentiment of this Adr.linis­
trativo Cor.nnittee, supporting whole-heartedly 
the action of the Yishuv. 

The motion was seconded and unanimously carried. 

EXECUTIVE REPORq;:s TO ADMINISTMTIVE OOMMITrD: 

It was decided to send oonthly reports to every mE)t'lbor of tho .Administra­
tive Committee, of the action tn..~on by tho Executivo of tho Z.O.A. 

Meeting adjourned at 6:00 P.'M. 

Rospectf'ully submitted, 

MORRIS ?.:ARGULIES 
Secretary 
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\ '_ MINUTES OF THE MEErING OF THE ADMINISTRATIVE COMMITTEE OF THE 
-- UNITED PALESTINE APPEAL, MONDAY, MARCH 20,1939 AT 8:30 P.M. 

AT THE UNITED PALESTINE APPEAL OF]'ICE, 111 FIFTH A.VENUE, NEW YORK, N. Y. 

PRESENT: Abba Hillel Silver presiding, Jacob H. Cohen, Sol Cohen, Harry Fierst, 
David Freiberger, Leib Glantz, Israel Goldstein, Abraham Krumbein, · 
Arthur Lamport, Abraham L. Liebovitz, G.A. Lowenstein, Charles Ress, 
Louis Rimsky, Louis P. Rocker, Morris Rothenberg, Louis Segal, 
Abraham Sincoff, Morris Weinberg, Stephen S. Wise. 

Henry Monter, Samuel Blitz, Mendel Fisher, Morris Margulies, Alex 
Rothenberg, Meyer Steinglass. 

CONGRATlJLATIONS ON MR. LIPSKY' S WEDDING .ANiHVERSA.'R.Y 

Upon learning that Mr. Lipsky1 s absence from the meeting was due to 
the fact that today was his wedding anniversary, a resolution offered by the 
Chairman was passed to extend to Mr, Lipsky the congratulations of the Committee. 

FINANCIAL REPORT 

A Financial Report of the 1939 United Palestine Appeal covering the 
period from January l, 1939 to March 16, 1939 was presented by Mr. Montor. 
( Appendix~1i\} 

He pointed out that the fund-raising efforts of the United Palestine 
Appeal in 1939 are combined within the framework of the United Jewish 4ppeal 
for Reiugecs and Overseas Needs. However. the Jef,lish National Fund under an 
arrangement made between the UPA and the UJA is conducting its traditional 
activities, the proceeds of which are excluded from th6 UJA. The item of 
$175,000 represents the first distribution of income from the UJA, paid 
into the account of the UPA. The largest part of the $83,946.03 paid into 
the account of the UPA represents the traditional collections of the JNF. 
There may be some smaller items that will be credited to the UJA. The item of 
$49,018.67 represents an advance made by the 1938 UPA account to the 1939 UPA 
for expenses and similar items. This was advanced before there was any income 
from the 1939 campaign. 

In addition to the ragular allocations to the Zionist parties,a special 
allotment has been made to the Hashomer Hatzair of $1,200 as a result of 
decisions reached by the Keren Hayesod and Keren Kayemeth. This does not 
represent a service charge but mon~y to be used for Palestine purposes. 

Mr. Montor also presented a report (Appendix E) of the 1938 UPA campaign 
as of March 16, 1939. 

The reports show that the UPA on account of 1938 and 1939 campaigns 
has in the bank the sum of $184,729.75 for distribution between the participat­
ing agencies. 

Moti nn was made and carried that the 1939 
UPA repay to the 1938 UPA the sum of 
$49,018.67 and that proper allocations be 
made from the 1938 and 1939 monies 
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Mr. Montor explained that the allocations are automatically made as 
• sufficient monies become available. 

Motion was made and carried authorizing the 
establishment of a 1939 bank account for the 
UPA with the sa.'De signatories as in 1938 - the 
Treasurer, Associate Treasurers and Co-Chairmen. 

Motion was made and carried that allocations 
from 1939 UPA be automatically made to 
participating agencies as sufficient monies 
become avnilable. 

Mr. Lamport stated that an additional sum is owing to the Hebrew 
University over and above the $25,000 allocated. It was the understanding 
of the Committee that the definite allocation WQS $25,000 and that there 
is no further adjustment to be made. Mr. Lamport remarked that an 
examination of the agreement between the New York UPA and the Hebrew 
University would show the exact arrangements ( involving a percentage above 
$600,000 income in New York in 1938). 

STATUS OF 1939 UNITED JEWISH APPEAL 

A report on the progress of the United Jowish Appeal for Refugees and 
Overseas Needs was presented by Mr. Montor. He said that following the 
formal organization of the United Jewish Appeal there was some delay in the 
technical unification of the campaigns of the UPA and the JDC. However, 
with the ~pening of national headquarters at 342 Madison Avenue these delays 
hP-ve been overcome, and today there is one unified machinery conducting 
the campaign on behalf of the Joint Distribution Committee, the United 
Palestine Appeal and the National Coordinating Co~mittee Fund. The minimum 
which the UJA wants to raise is $20,000,000, and on the basis of that goal 
quotas have been assigned to the various communities. These quotas allow 
for a certain possible shrinkage. In 1938 the United Jewish Appeal agencies 
raised between them approximately $7,500,000. Com:nunitie:s are being 
assigned quotas more than 2½ times what they were in 1938 -- in most instances 
much larger quotas - three, four and sometimes as much as ten times as large. 
Tha response thus far to the UJA c~~paign has been very encouraging, 
particularly from the smaller cornnunities; tnost of the major communities 
do not hold their campaigns until April, May and the early part of June. 
It is expected that the $20,000,000 will be raised as follows: 75% in 
the thirteen major cities, which include New York and Chicago; and the balance, 
25%, or approximately $5,000,000 in the rest of the country. 

Mr. Montor reported the following estimates of expectations of the 
UJa by July 1, 1939, made on a very conservative basis: New York City -
$5,000,000; Chicago - $1,500,000 ($600,000 has already been received. Snmuel 
Goldsmith, Executive Director of the Chicago Welfare Fund, said that we may 
expect a minimum of $1,750,000); Boston - $400,000 (their quota is $630,000 
which they expect to over-subscribe); Cleveland - $400,000 (quota -$500,000 
tent~tive); Detroit - $375,000; Los Angeles- $400,000 (quota - $600,000)~ 
Newark - $200,000; St. Louis - $350,000; Pittsburgh - $265,000; San Francisco­
$400,000. Philadelphia and Cincinnati, included in the thirteen major cities. 
will have Fall campaigns. Ealtiwore is still in question. The other large 
cities are expected to provide a minimum of $9,000,000. The so-called minor 
com~unitics will produce approxim~tely a miniau.~ of $3,750,000 by July 1st, 
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thus netting the UJA by that date (without Philadelphia, Baltimore, 
Cincinnati, Rochester, Buffalo and various other larger communities which 
will hold Fall campaigns) a minimum of apyroximately $12,000,000. 

At this point several members commented that Mr. Montor 1 s figures 
were too conservative. 

The status as of March 20, 1939 in actual cash and definite pledges 
from communities which have already concluded their campaigns is $1,588,963.05, 
of which the UJA has r~ceived in cash $812,224.61 

The allocations that have been made by the Treasurers, Mr. Lamport 
and Mr. Goldwasser, to date are as follows: JDC $350,000, UPA $175,000, 
National Coordinating Committee Fund $140,000. 

The UJA campaign, constituting a unified drive, is represented in the 
field by some twenty-two men who were formerly on the staffs of the UPA 
and the JDC. Each representative is a representative of all three organizations. 

Mr. Montor pointed out, however, that the regional activities of the 
JDC are being conducted as they were previously. These JDC regional 
representatives are paid by the JDC and are responsible soley to the JDC. 

It is recognized by the officers of the UJA that in order to raise 
$20,000,000, extraordinary pressure must be exercised. Various devices 
are bein~ used, the major one of v.hich is a meeting mich Governor Lehman 
has called at his home on April 2nd. There are being asked to this meeting 
persons who are expected to be able to give a minimum of $25,000. To date 
some 200 have accepted in New York City, and 65 from outside of New York. 
The 65 persons are in the main, with certain exceptions, of a higher 
financail capacity than the 200 from New York City. Additional pressure 
is being exercised upon those who have not indicated their accep~ance or 
have said that they do not expect to attend. Mr. Ittleson particularly is 
exerting pressure in order to bring up the total. 

In addition to the Governor Lehman meeting, similar meetings are 
planned and are being held in other communities. Governor Baldwin of 
Connecticut, Governor Moore of New Jersey, Governor Heil of Wisconsin and 
others are being asked to call such meetings for the stimulation of major 
contributions. 

There have also been the normal activities to promote a campaign, 
such as radio broadcasts -- national hookups on which Dr. Silver and Rabbi 
Jonah B. Wisc sPoke; Professor Einstein will speak on March 21st; Dr. Goldstein, 
Professor Chamberlain and Dr. Jonah B. Wise will speak on March 22nd. It 
is planned to have some important broadcasts in May when the majority of 
the big campaigns :will be inaugurated, the broadcasts probably originating 
in Europe. 

The normal pieces of literature have been printed. In these Palestine 
has received its fair proportion with no· outside effort to determine the 
Palestine phase of the material. 
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A very important factor in campaigns are the speakers. Mr. Mentor 
mentioned that there had been some anxiety that the cause of Palestine would 
not be adequately represented in the UJA drive. nowever 75% of the speakers 
that have been utilized and will be used in meetings up to May 1st are men 
who previously spoke for the UPA. Mr. Uontor painted out that Dr. Silver 
was speaking almost every day for the next two months, that Mr. Lamport has 
inaugurated a gre~t many of the initial gift drives; and that Dr. Wise has 
accepted a substantial number of dates. 

Mr. Monter said that if the success of the UJA campaign is not as 
great as it should be, this is caused by a number of factors, one of which 
is that a number of other.overseas agencies have intensified their campaigns. 
For example. the ORT has this year gone out for the biggest quota in its 
history. It• is asking Welfare Funds to give it lC/fo of the amounts allotted 
to the UJA. Fortunately in most •f the com.~unities this appeal is being 
denied, but the use of the name of George Backer as Chairman of the ORT carries 
a great deal of weight. The HIAS is conducting an intensive campaign. 
Mr. Monter felt that a handicap for the UJA in some communities is the en­
larged Hadassa.h Youth Aliyah campaign. The Ha.dassah Youth Aliyah campaign 
has an emotional appeal which cannot be denied. Dr. Silver had a meeting 
with Mrs. Epstein, President of Hadassah, so:ne weeks ago, at which it was 
understood thnt Hadassah would postpone its campaigns in communities where 
the UJA was holding or would shortly hold its campaigns. Subsequently Mrs. 
Epstein informed us that we had misunderstood the situation; that they do 
not hold II campaigns" but simply have 11 fund-raising efforts 11 that ext end 
over the entire year, and therefore cannot be postponed. 

The Jewish National Fund is represented on occasions as going outside 
the traditional collection activities. Mr. Monter said that the most 
serious situation of this nature is the one indicating that the JNF had not 
merely been planning but had actually launched the sale of debentures for 
the -purpose of purchasing land in Palestine. It was reported that some of 
the officers of the JDC felt that this was not in accordance with the agree­
ment constituting the UJA. 

Another factor with which the UJA has had to contend is the campaign 
for the defense agencies. Mr. Montor pointed out that the American Jewish 
Committee is now engaged in a campaign for $3,000,000. They are a~proaching 
individuals who are the potential big givers to the UJA. 

The organization of the UJA has reached the stage of co .:ipletion. The 
Directors of the UJA campaign are Isidor Coons and Henry M,,ntor who a.re 
Executive Vice-Chairmen. Their responsibility is primarily the supertision 
of and contact with the major cities~ aside from the general supervision of 
all campaign activities. In addition to Mr. Coons and Mr. Monter there are 
Field Directors -- more or less roving directors to supplement what the other 
field r0presentatives are doing--, Robert Her;na.n who was named to the post 
by the JDC, and Abram Magida, named to the post by the UP~, who visit 
communities which require special pressure •. The UJA is doing something 
that was never done before. In the past field ::ien usually merely made contact 
with the co:nrnunities. It is now sending its own men to certain corru:nunities 
actually to conduct the c~~paign. This is provin~ very advantageous. For 
example, Pittsburgh, which was assigned a quota of $400,000 and which 
accepted t·entativoly a quota of $265,000, has not had a director in the past 
f 0ur or five years. They refused to receive one, This year they were 
persuaded to accept a field director of the UJA. Mr. Oliver Kaufmann, who is 
Chairman of the campaign, feels that the UJ.A. can confidently rely on $400,000 
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from Pittsburgh. In Boston the UJA has assigned two men for the specific 
purpose of organizing the surrounding community. Some of these communities 
which raised about $400 last year will raise $4,000 or $5,000 this year. 
The UJA is making men available to Kansas City, Omaha, Columbus and other 
cities. for the period of the campaign. 

One of the greatest services rendered in the perfection of the 
organization in the national headquarters was that given by Mr. Lamport 
who from the very beginning investigated and studied every feature and met 
with all the heads of the UJA in order to make suggestions for improvements, 
etc. 

NEW YORK UJA CAMPAIGN 

Mr. Blitz reported on the status of the New York United Jewish Appeal. 
He was gratified that many of the leaders of the United Palestine Appeal 
are heading campaign divisions in the trades and sections. He agreed with 
Mr. Mentor in predicting that a minimum of $5,000,000 will be raised by 
July 1st because of very large gifts already in hand. The New York UJA 
campaign will begin on April 2nd at the meeting at Governor Lehm&11 s home. 
He felt that the Lehman meeting should bring at least $2,000,000; and with 
the Women's Division and the borough campaigns and the trades he felt 
that $8,000,000 should be fully realized. 

Mr. Lamport reported that on January 2nd he attended a meeting of 
the New York UJA at which all points were agreed upon in definite, clear-cut 
language with the exception of three items: (1) the duration of the campaign. 
He would not agree that the campaign irrespective of results should cease 
on July 1st; (2) he would not agree to the relinquishment of the 11Night of 
Stars"; (3) he would not agree to the relinquishment of the Synagogue Appeals 
during the High Holidays, 

It was at that time agreed that the responsibility for the conduct 
of the New York campaign should rest in an Executive Committee. It was 
agreed to have a Temporary Organizing Colll!!littee of which Mr. Edward Warburg 
was to be Chairman. It was also agreed that immediately upon the acceptance 
of Mr. Ittleson as Chairman, this Temporary Committee would resign, and 
there would then be designated the permanent Executive Committee. Mr. Lamport 
stated that it had been impossible to get this committee to convene. The 
view of Mr. Joseph Willens and Mr. Warburg was that such a committee 
would hamper the campaign. Nothing could change their opinion on this 
matter. This afternoon the first meeting of the Executive Committee was 
called. This committee will probably consist of 32 or 34 members, of which 
at least 8 will be representative of the UFA. 

Judge Rothenberg reported that the Federation personnel stated that 
they came into the campaign at the invitation of the JDC before the UJA was 
formed. They came in with the distinct 1.lllderstanding that the c&~paign 
would terminate on July 1st. He stated that they agreed to allow the con­
tinuance of the 11 Night of Stars, 11 but he did not believe this was the proper 
time to argue the matter of the Synagogue Appeals. He said that the 
ad.ministration of the campaign was fairly balanced, Mr. Blitz being Co­
Director with Mr. Sanders; Mr, Lamport Executive Co-Chairman with Mr. Warburg, 
who, he believed, would run the campaign, 
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Mr. Lamport said that had he known on January 2nd that there had been a 
written agreement between the JDC and Federation. the UPA probably would have 
taken a different stand. He did not know this until today. At one time 
Mr. Willens did make a statement that there was a written agreement between 
the JDC and UPA that the campaign in New York was to eease on July 1st. Dr. 
Silver stated that there was no such agreement. Mr. Lamport said that when 
the JDC was asked to produce such an agreement they failed to do so. However 
Mr. Lamport felt that there should be no quarrel on this point as it would 
mean injury to the campaign. 

Mr. Lamport and most of the Committee felt that no serious harm would 
actually be done by closing the crunpaign on July 1st, and, rather than inject 
a contro~ersy at this time he felt that we should agree to their demand. 

Dr. Silver said that there was the impression given by the representa­
tives of the JDC at the time when the merger and quota were discussed that 
as far as New York City was concerned, the Federation had volWlteered its 
services, and inasmuch as the Federation had the most adequate machinery for 
money-raising among the Jews of New York, that was a welcome offer which 
all acclaimed. Dr. Silver poihted out that it was agreed originally that 
the New York campaign would begin in January. Actually it will not open 
until April 2nd which curtails the campaign period by three months. He also 
felt, ho~ever, that we should not get into any controversy on the matter. 
He believed that the retention of the Synagogue Appeals during the High 
Holidays should be insisted upon. It was felt by some me~bers that the 
Synagogue Appeals would not bring in more than $100,000 at the most. 

Upon being asked what he felt the prospects were for raising substantial 
sums after July 1st, Mr. Blitz replied that they were not good. 

Mr. Lamport remarked that the UP.A. should know that the Federation 
feels now that it has a claim - and with justice - at the close of this 
ca~paign on the UPA workers, and he feels that they will make use of that 
claim. The attitude of the JDC is that since they a.re under written 
agreement with Federat i0n they must also turn over their force, and therefore 
the UPA cannot count on any cooperation from the JDC after July 1st in the 
New York campaign. 

Mr. Mentor asked whether it should n0t be understood that all funds 
raised from whate~er source during the year 1939 in New York City should 
be ~ubject t0 the UJA system of allocation. 

Mr. Lamport replie d that he felt that there would be no trouble about 
this. 

Mr. Mentor asked whether~ since the workers of the JDC felt that they 
have no right to engage in any campaign after July 1st, it isn 1 t possible 
that the JDC, being free, may decide to conduct a separate campaign. 

Motion was made and carried that the 
general attitude adopted by the UPA 
representatives in the New York co.rnpaign 
should be approved, it being assumed 
that the 11 Night of Stars 11 and the High 
Hcliday Synagogue Appeals would be 
continued. 
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JEWISH NATIONAL FUND 

Mr. Lamport reported on the steps that preceded the sale of debentures 
by the Jewish National Fund to help raise a □illion dollars for the immediate 
purchase of land in Palestine. He felt that, although it was very important 
that the JNF raise the money through these debentures, the matter must be 
adjusted in some way not even to seem to interfere with the campaign efforts 
of the UJA. Otherwise it might interfere seriously with the allotments made 
by the Allocations Committee of the UJA after the original $9,500,000 is 
distributed. He recommended that instead of the medium that the JNF is now 
employing, the UPA with the permission of the Keren Hayesod and Keren Kayemeth 
and the other contracting parties make it possible to tide over the needs of 
the JNF by a loan or an advance in order to keep the UPA out of the jeopardy 
of losing a very large sum of money later. It was explained, however, that 
this could not be done. 

Dr. Goldstein asked whether it would not be possible for the UPA 
to contract a loon over a period of five or three or two years - in fact for 
as long a period as possible. It was explained that the UPA could not con­
tract a loan which extended beyond 1939. 

Mr. Rocker stated that an attempt had been made to borrow for a five 
year period one million dollars in the banks £or JNF land purchase but that 
this had not succeeded. 

Dr. Goldstein explained that it was the ihtention of the JNF to sell 
these debentures to a few wealthy people through a very quiet campaign. 
Only those people were being approached who could make a long-term five-year 
advantageous investment at 4%. Moreover each purchaser of debentures was 
urged to see to it that this should not in any way affect contributions to 
the UJA. Dr. Goldstein said that this matter has not gone beyond the 
initial steps and that he had written Dr. Silver that the JNF was trying 
out this plan. 

Dr. Silver said that when Dr. Goldstein approached him regarding a 
loan of a million dollars for land purchase, he at once saw the advisability 
of it and asked Mr. Lamport to try to obtain such a loan. However at the 
so.me time he asked Dr. Goldstein not to proceed with the sale of the debentures 
until the matter was discussed with this body. Dr. Silver emphasized that 
the JNF had every legal right to sell debentures insofar as the UJA agreement 
is concerned. Dr. Wise explained that Dr. Weizmann and others had made the 
matter so urgent in London that Dr. Goldstein undoubtedly felt that it must 
be initiated at once. 

Mr. Montor acknowledged the importance of getting adequate funds for 
land redemption. However nothing should be done which might prejudice the 
UJA. He did not believe, furthermore, that the sale of these aebentures 
tepresents a large source of revenue. If the debentures had to be sold 
this should be done in communities which are not holding UJA campaigns at 
the present time, such as Philadelphia, Baltimore, Cincinnati, etc., which 
hold Fall campaigns. 

Judge Rothenberg felt that it was perfectly natural for the JDC 
to be suspicious of the JNF1 s sale of debentures, not knowing the full 
particulars. They read in the papers that there is restriction on immigration 
and on land sales, and therefore they cannot understand why more money should 
be needed. He felt that the JDC officers should be acquainted with the facts·~ 
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and under those circumstances they might even be of help in the matter. It 
should be explained to them that this is simply a loan, and for that reason 
cannot interfere with the raising of funds. 

With regard to the legal aspect of the case, Mr. Fisher stated 
that the counsel to the Securities and Exchange Commission had agreed to the 
legality of the sale of the debentures. Mr. Rocker felt that the permission 
of the SEC was simply a matter of course. 

Motion was made and carried that a 
committee of UPA officers be asked to 
meet with a committee of the JDC to 
explain to them what is involved in 
the sale of the JNF debentures. 

ALLOCATIONS COMMITTEE OF UJA 

Dr. Silver advised that the question of the fifth member of the 
Allocations Committee of the UJA was still to be determined. The name of 
Louis Kirstein of Boston had been suggested by the JDC. Justice Brandeis 
was reported to feel that the name of Louis Kirstein was acceptable. 

Dr. Wise said that he expected to see Justice Brandeis the following 
day and would like to take up the matter with him again. The Cha.ir:aan 
thanked Dr. Wise and felt that this should be done. 

Motion was made and carried that the question 
of the fifth me~ber of the Allocations 
Com.~ittee of the UJA be referred to the 
Executive Committee of the UPA 

MACCABI WORLD UNION 

Dr. Silver read a statement suboittcd to the UPA by Jacob B, Glenn, 
representative of Maccabi World Union. calling upon the United Palestine 
Appeal to make an allotment to the Maccabi World Union for its work in 
Palestine. 

Motion was made and carried that this 
communication be referred to the Jewish 
Agency for Palestine without comment or 
recommendation; but with a request for 
cabled suggestion. 

Mr. Margulies advised that the matter of the Maccabi World Union 
was being investigated by the ZOA. 

ZOA RE~UEST FOR PAYMENT ON 1936 UPA ACCOUNT 

A request was submitted from the ZOA for payment of $2,275 said to 
be due from the UPA on account of the 1936 campaign. 

Mr. Monter read a copy of a letter (Appendix D) addressed to 
Mr. Margulies denying the validity of the claim, 

The request was ordered tabled 
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CZECHOSLOVAKIAN SITUATION 

Dr. Goldstein felt that the new situation in Czechoslovakia should 
be brought before American Jewry with a request for larger funds and an 
increase in the quota of the United Jewish Appeal. 

It was not felt advisable to urge an increase in the UJA quota. 

It was agreed that a recommendation be made 
to the United Jewish Appeal to utilize the 
new situation for an intensification of the 
campaign efforts. 

MEETING ADJOURNED ::.!r 11:QO P.M. 
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March 25, 1939. 

To: The Campaign Chairmen, and Members and Alternates of 
the Allocations Committee of the United Jewish Appeal 
for Refugees and Overseas Needs. 

STRICTLY CONFIDENTIAL 
Gentlemen: 

As you know, the original budget of the National 
Coordinating Committee Fund, Inc., submitted for inclusion 
in the United Jewish Appeal, estimated that our needs would 
be between $2,000,000.00 and $2,500,000.00 in 1939. The 
budget which was prepared in January, (a copy of which is 
enclosed), practically confirmed this estimate. It showed 
a total of $3,034,000.00, and included a working fund of 
$400,000.00 with which to start the year 1940. Since then, 
however, certain unforeseen circumstances have arisen. Re­
cent developments, here and abroad, have affected our work 
to such an extent, that it now becomes apparent that this 
amount will be entirely inadequate. After careful consider­
ation of all the factors involved, it would seem that no 
less than $4,000,000.00 will be necessary to enable the 
National Coordinating Committee Fund to carry on its work, 
without drastically curtailing its activities, 

AGENCIES RECEIVING APPROPRIATIONS and 
Following is a brief outline of the circumstances 

developments, as a result of which, unexpected demands 
being made upon the resources of the National Coordinat­
Committee Fund: 

EMERGENCY COMMITTEE IN AID OF 
DISPLACED FOREIGN PHYSICIANS 

GREATER NEW YORK COORDINATING 
COMMITTEE FOR GERMAN REFUGEES 

NATIONAL COORDINATING COMMITTEE 
FOR AID TO REFUGEES AND EMIGRANTS 
COMING FROM GERMANY 

AND OTHERS 

are 
ing 

1. It was decided in January that the National 
Coordinating Committee will, as of January 
1, 1939, have to take care of many of those 
persons arriving from other countries in 
Central and Eastern Europe (in addition to 
those from Germany, for whom the National 
Coordinating Committee was originally es­
tablished). Among the many new categories 
of people coming to us for assistance, are 
American citizens who have resided for many 
years abroad. Forced by circumstances to 
return here, they are arriving destitute, 
in some instances not even speaking English, 
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and they, thus, present all the problems of newly­
arrived immigrants. It was also decided that the 
National Coordinating Committee would pay for all 
persons in transit through the United States to 
other countries. (Professor Chamberlain, in a 
letter of February 9th, indicated the effect these 
decisions would have upon our budgetary require­
ments.) 

2. It now appears that the Cuban burden will be great­
er than was anticipated, We shall not be able to 
speed up the return to the United States of those 
people sent down from here, as was originally ex­
pected. Although the number of such people is 
small, the cumulative demands upon us will be 
considerable. 

3. People are now arriving substantially without any 
personal resources or means of support. For many 
reasons (such as, for instance, a change in finan­
cial circumstances since signing the affidavit), 
the affiant today does not seem to be as well­
equipped, as heretofore, to assume his responsi­
bility toward the refugee he has helped to come 
here. Consequently, emergency relief must be 
given. In addition, those who arrived previously 
are now exhausting their resources. Whereas it 
was anticipated that there would be some increase 
over the rate of expenditure of last November (when 
the original estimate for 1939 was made), it could 
not have been expected that, by April the relief 
burden would be doubled, as now appears likely. If 
this rate of increase continues, as it seems to be 
doing, the fall months may see a burden three or 
four times as great as the November rate. 

4. Resettlement has become one of the most important 
aspects of our work. With greater numbers of people 
coming to the United States, and the acuteness of 
the relief problem in New York City, resettlement 
must be attempted on a much larger scale than here­
tofore. Pressure iG being brought from all sides 
to do this. The expansion of this program depends 
largely on the funds at our disposal. 
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5. The March budgetary requests from all the affili­
ated agencies, received before the Czecho-Slovakian 
crisis, show that even the expanded relief and 
service budgets, mentioned above, will be inadequate. 
The Czecho-Slovakian crisis will, undoubtedly, place 
further burdens upon us. The effects are already 
noticeable with regard to demands for service made 
by American citizens. It is also within the realm 
of possibility, that further developments in Europe 
will present additional problems for the National 
Coordinating Committee Fund, Inc. 

An attempt is now being made to increase the efficiency of our 
organization. All possible measures are being utilized to decrease the 
financial burden of the relief problem, and such efforts will be continued. 
Nevertheless, although effecting every possible economy, and making every 
attempt to have affiants assume their responsibility, we are faced with 
the following alternatives: stopping intake of new cases (which may make 
these individuals subject to deportation, and by so doing, tempt them into 
sub-standard jobs which may cause the kind of community repercussion which 
we are so anxious to avoid), reducing relief allotments below any accepted 
subsistence relief budget standard, cutting down on adjustment, immigra­
tion, and other advisory services (including resettlement), or taking a 
combination of these steps. The effect of any one of these steps may 
reflect adversely on the public's response to our appeal. 

More important is the effect such curtailment might have upon 
public opinion in this country. The United States has been absorbing the 
greatest number of refugees. No refugee has been permitted to become a 
public charge, and emigration to this country has been handled, thus far, 
without incurring any hostility or unpleasantness, such as has occured 
in other refugee countries. It seems to us, from our contacts in differ­
ent parts of the country, that there should be no modification of this 
policy. In addition, it is especially important, at this time, that the 
situation should not be permitted to get out-of-hand, lest we impair the 
confidence of the authorities, and the good-will of officials, friends, 
and potential givers, as well as that of the general public. 

There is a great possibility, because of present developments 
throughout the world, that we in America may be faced with the decision 
as to whether the refugees in the United States should not be given prior 
consideration to those abroad. It seems to us that our primary responsi­
bility is to those in the United States, for only if we safeguard the 
situation here, can we continue to give help abroad. 

In the light of the growing requirements, and the constant and in­
creasing urgency of our needs, it is necessary that we know, at the earliest 
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possible moment, what amount we may count on in 1939 (including the 
necessary V1orking fund with which to start the year 1940). The last 
budgetary figures for the National Coordinating Committee Fund, as given 
in the January budget, show a need of $3,034,000.00. For the reasons 
outlined in the preceding paragraphs, it would seem that at least 
$4,000,000.00 will be necessary for our minimum requirements. It is 
especially important that we, immediately, be in a position to determine 
our current permissable rate of expenditure. 

It would be very much appreciated if, as soon as the Allocations 
Committee is formed and can meet, you would advise us as to the amount we 
may expect in 1939. Should you wish us to appear before you, or if there 
are any other steps which we should take to facilitate our getting guidance, 
we would welcome the opportunity to cooperate. 

With thanks, in advance, for your attention to this matter, and 
looking forward to hearing from you, we are, 

(Enclosures) 

Yours, 

,~~ t~ha~::::::~ 
National Coordinating Committee for 
Aid to Refugees and Emigrants Coming 
from Germany. 

, resident 
National oordinating Committee Fund, Inc. 



1939 
Notes on Budgetary Requirements of the 

National Coordinating Committee Fund, Inc. 
and its Supported Organizations 

In the preparation of the 1939 budget of the National Coordinating Committee 

Fund, Inc. and its supported organizations, amounting to e3,034,900., due considera­

tion was given to the necessary expansion of our national program and activities on 

behalf of the refugees, who, for the first time since 1933, will reach the maximum 

immigration allowed under the quota from greater Germany, namely 27,370. In addition, 

some refugees come from greater Germany under other quotas, further enlarging our 

problem. 

The National Coordinating Committee Fund, Inc. itself, which is purely the 

fiscal and fund distributing organization to our supported agencies, will require for 

its administrative and auditing activities, an estimated sum of $39,000. 

Our estimate for the Nations.l Coordinating Committee amounting to $766,000., 

includes $372,000. for immigration service, repatriation and general expenses involved 

in assisting the refugees with immigration aid, (enabling refugees with transit visas 

to find temporary or permanent residence in nearby Central and South American coun­

tries), relations with committees in those lands, and _rraintaining relations with 

groups and individuals interested in particular refugee cases. For our resettlement 

program, which calls for 5,000 units to be distributed throughout the country in 1939, 

we have calculated our 1939 needs at $394,000. Whereas we worked with about 250 local 

refugee committees in the United States in 1938, we shall increase this number to 500 

in 1939. This resettlement program involves among other things, the payment of trans­

portation of the refugees and their effects to their ultimate destinations in the 

United States. 

The Greater New York Coordinating Committee's activities in 1939 will re­

~uire, we had estimated, $1,006,900. This committee, through the Jewish Social Service 

Association, the Jewish Family Welfare Society, the New York and Brooklyn Sections of 
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the :National Council of Jewish Women, is handling the various problems of assistance, 

employ~ nt, retraining, naturalization and immigration service for refugees in New 

York. 

In addition, we are handling special categories of refugees, such as rabbis 

and musicians. A number of projects furthering the absorption and placement of these 

and other groups of refugees are now being worked out and will be a part of our pro-

gre..'Il. 

Since New York is practically the only port of entry for German refugees, 

the Greater New York Coordinating Committee has to carry the burden of the initial 

work with the refugees after their arrival. The resettlement work of the National 

Coordinating Committee also draws heavily on the activities of the Greater New York 

Coordinating Committee in selecting and preparing clients for resettlement. 

Since the statistical analysis of our needs was made, on which this budget 

was based, we find that the rate of increase in our burden is such as to make even 

this budget an inadequate one. 

To provide for an increase in our volume of work, principally in view of the 

increased immigration, and also because the immigrants arriving since November 1938 

are virtually without financial resources, we have included a sum of $400,000. We 

have also set up a contingency reserve of $150,000. in line with approved budgetary 

practice followed by other organizations, to provide for emergencies and other unpre­

dictable situations. 

Past experience, particularly the early months of 1939, have demonstrated 

the prudence of including a provision to enable us to begin our activities in 1940 1 

for at least two months. Should there be a united Jewish campaign a.gain in 1940, it 

will be several months before we might expect allocations from the 1940 campaign; 

hence wo have set up the sum of $400,000. to enable us to carry on our activities 

during the first two months of 1940. 

ebruary 27, 1939 
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ESTIMATED BUDGET FOR THE YEAR 1 9 3 9 

FOR THE NATTONAL COORDINATING COMMITTEE :r.mm. INC. AND SUPPORTED ORGANIZATIOWS 

Na tlonal Coo rd lnating Commi ttae Fund I Inc. : 
Administration and auditing of all 

supported organizations ............................................................. , ........... , .............. $ 

Ya.tional Coordinating Cormnittee: 
*Immigration service, repatriation, 

and general expenses ............. .... ......... ................................ $372,000. 
Resettlement Division ............................................................ 394,000. 

Total ............................................................................................................... . 

* Greater New York Coordinating Committee 

Estimated subventions toward budgets of co!llmitteee 
for ScholarG, ?hysicians and other special categories 
0£ refugees and subventions to other organizations ....................................... . 

Estimated requirements to provide for increase in 
volume of work due to cumu.lative effect of continued 
immigration and to provide for increased expenditures 
due to the fact that since November 1938 emigres from 
Greater Gennany must leave virtu.all7 without f'Unds or 
property ........................................................................................................................... . 

Contingency reserve ........................................................................................................... . 

Working fund required to carry work in 1940 
until funds become available from 1940 campaign 

39,000. 

766,000. 

1,006,900. 

273,000. 

400,000. 

150,000. 

400,000. 

Grand Total ... . .. .. . . . . . .. .. .. .. . .. . . . .. .. . . .. . .. . .. . .. . . . .. . .. . .. . .. .. . .. .. . .. .. .. .. . .. .. . .. .. . . . . . . .. . . . .. . .. $3 1 034 1 900. 

* These figures are based on the situation as of January 31, 1939. 

The above budg3t represents the minimum requirements to ID3€t the needs faced by the 
National Coordinating C~m:nittee Fund, Inc., whose ability to meet this budget depends 
on the resources made available from the United Jewish App3s.l for Refugees and Overseas 
Needs to the National Coordinating Committee Fund, Inc, 

On request, further details will be submitted to the proper officers and committees 
of . elfe.re Funds or of other campaign orgB,J.7.izations to which the United Jewish Appeal 
pplies. Such a request should be addressed to the offices of the United Jewish Appeal 

for RefUf;ees ~d O"verseas N eds, marked for the attention of the National Coordinating 
Committee Fund, Inc. 

February 7, 1939. 



March 28, 1959 

MEMORANDUM RE MEETING WITH iVIR. MYRON '!'AYLOR 

This afternoon, at the office of Mr. Lewis L. Strauss, Mr. Itte1son, 
Mr. Albert Lasker, Mr. Harold Linder and myself conferred for some ten or fifteen 
minutes prior to going over to the office of Mr. Taylor. 

Mr. Lasker stated that if he were called on to express his views he would 
have to say that the entire matter would have to be much more clearly and definitely 
set forth before he could set forth his views as to the proposals involved in the 
plan submitted to Mr. Rublee. Mr. Strauss reviewed very briefly the exchange of 
cablegrams he had ha.d with our colleagues in London. Mr. Linder said that he was 
about tn ppepare the memorandum concerning which Mr. Ittelson had inquired. 

At Mr. Taylor's office we found, in addition to \1:r. Taylor, Mr. Ja.i:1es G. 
McDone.ld and Mr. George Warren. Mr. Taylor explained briefly the various stages of 
discussion, the obstacles in the way of conference with the Germans and, finally, 
the proposal that had come, virtually in the form of a unilateral statement, from __ 
the Germruis. He outlined the essential aspects of the plan, which would provide for 
the creation in Germany of a trust fund to be constituted by means of a levy of 25% 
on the individual fortunes of Jews; this trust fund to be administered by two 
Germrns and one Aryan non-German: 2, the centralization of emigrc,tion control with 
a view to facilitating an orderly and organized emigration of young and vigorous 
people at the rate of from 50,000 to 50,000 ~ ye~r over a period of up to five 
years, with a view to having these emigrants, in due course, send for their parents 
and dependents: 5, through the creation of a corporation or corporations outside 
Germany to provide for transfer of assets of the trust fund and to finance the 
settlement of refugees in the new countries. --

In Germany the emigration fund is to be utilized in the interest of 
selected emigrants qualified for self-support elsewhere. The fund will also make 
provision for training centers in Germany or elsewhere for prospective emigrants. 
Negotiations would be entered into with the respective receiving countries to deter­
mine the number and type of emigrants and the selection of useful work, possible 
trcini.ng in the receiving countries, all such matters as might necessitate the pur­
chase of buildings, etc. The scheme would require, in &ddition to contributions 
from private groups and sources, substantiul assistc..nce on the part of gov8rnmants 
and/or inter-governmental bodies. The equipment re½uired in connection with the 
various emigration schemes would be purchased in Germany out of the emigration fund 
and exported to the countries receiving the emigrants. 

In many respects this proposal was similar to the one advanced by Dr. 
Schacht, saving one definite and importcnt point. Dr. Schacht's plan virtuLlly en­
visaged forcing the emigrr.nts and the Jewish groups throughout the world to act as \ 
involuntery salesmen of German goods. The present plan is entirely different.These I 
are the goods, the equipment, the plants v.hich are to be used, net for sale on the \ 
markets of tho world but for actual use in the emigration project :::>r by the emigrant 
himself in his chosen Gilld qualified work. Dr. Schucht's plan had uroused s0 much 
unfavor£.ble criticism that this new version, coming as it did from the Germans them-
selves, see:med to offer a more favorcblo opportunity than anything heret:)fore dis- _/ 
cussed. 

Mr. Taylor explained briefly the internal struggle and difference of opin­
ion among those who surrounded Hitler, and finally the victory oft.he more moderate 
group who were given a period of six months within which to work out their scheme. 

__, 
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Failing the realization of such program, the alternative will be to turn the matter 
back to the Party and to the extremist elements to work out. Such a prospect, Mr. 
Taylor indicated, was quite terrible and appalling in the extreme. 

The proffer from the Germans, coming with the direct knowledge and consent 
of Hitler, was something of unusual importance. It represented the complete culmi­
nation of all the efforts which had been initiated by the President of the United 
States, by the participation of the thirty governments which had met at Evian, by 
the deliberations and activities of the Inter-Governmental Bure~u which had been set 
up thereafter, and by the '<''Ork of Mr. Rublee end Mr. Pell and their associates, in­
cluding also his own efforts. 

In England, just before sailing, a little over a week ago, he had gone in­
to the entire situation with a very important group of Jewish leaders, including a 
number of members of the Rothschild family, Simon Marks, Max Warburg, and others. 
He had gathered from the discussion with them that they hed expected Mr. Lewis 
Strauss to come over and join them in their deliberations and thc::.t they did not 
quite know or understand why the American group had thus far failed to take ruiy ac­
tion or effect closer contact with them. They were proceeding to organize a corpo­
ration which would serve in the first instance for dealing advances and transfers to 
and on behalf of settlers in Great Britain or in the British empire, or perhaps as 
a central holding company for similar corporations to be established in other coun­
tries. 

Mr. Strauss expressed the appreciation of the group to Mr. Taylor for his 
magnificent achievements and pointed out that he had only in the last few days been 
made aware of the fact that ·his name had been mentioned as a possibility in connec­
tion 1:i th going to England. 

There had been no real explanation of what the so-called Rublee plan en­
visag€d. There might well need to be a preparatory period in order to make even in­
terested people understand how this project differed from the Schacht plen and to 
what extent reliance could be placed in the offer of the German government. 

Mr. Ittclson said that the entire matter had been veiled in so much secrecy 
that the memorandum which Mr. Linder had brought back from London had been shown to 
only two or three people. Obviously, a number of people would have to be informed 
and completely enlightened on this matter. What troubled him most was not only the 
fact that neither the details nor the structure of the proposals had been adequately 
set forth but also that there was not in the United States any central body which 
could, so to speak, authoritatively speak in behalf of the Jews. It would be indes­
pensable, if not to achieve complete unity, which was unlikely, at le&st to develop 
a cohesive body of opinion behind any subject such as this. 

Mr. Lasker said that he was quite reluctant to express his opinion. In 
fact, it had been difficult for him to formulate any opinion because he knew very 
little about the proposed plan. He could contribute very little to this discussion. 
However, it was quite clear to him that, in line with Mr. Ittelson 1 s thinking, Jews 
being strongly individualistic in their attitude, one could not hope for a unani­
mous approach to this problem or to any other. Nevertheless, for three or four men 
who have not really had the opportunity to think the matter through both in detail 
and in its implications, it W()uld be premature to think in terms of making any com­
mitments. 
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Mr. Strauss suggested that what was desired by Mr. Taylor was not co~:_ 
plete unity on the part of the Jewish group but rather finding an adequate body of 
opinion which would justify,a number of leaders in giving their immediate considera­
tion to the proposal. Mr. Lasker supplemented his remarks by pointing out that 
we are at this very moment engaged in a $20,000,000 and an additional $3,000,000 
drive, that one could !Leet emergency requirements and make an emotional plea but 
when it crune to a project conceived of in terms of international agreement with the 
set up of a large international corporation, one would have to inform thoroughly 
the people whose support would have to be elicited. That took time and would neces­
sitate some preparation and delay. Moreover, the country was being scoured now for 
contributions to this large campaign and it was questionable as to whether any large 
suras of money could be gotten together from the very men who were not only giving, 
but working and serving and giving of their energies to this large, united drive. 

N'ir. Taylor referred agE.in ond again to the necessity for haste and for 
losing no time in connection with the German offer. Two months had elapsed since 
these proposcls were made. Less than four months were left. After nll of the ac­
tivity and planning and the receipt of this proposal from Germany, it would, in his 
opinion, indeed be shortsighted if the offer were not av~iled of, especially by the 
Jewish groups. He was not concerned, nor did he believe that we should be concerned, 
with possible critic ism or to be fer.;.rful of allegt-.tions that we proposed to act 
without the good will or sanction of our fellow Jews. Here was a critical situation 
that should be met now. The English group had organized. They recognized all of 
the implicatjons. There were among them men of considerable intellect l:!.Ild experience . 
They saw the problem and they thought that Arnericuns should immediately proceed to 
indicate their interest and participation. He gave no guarantee that the Germans 
would go through v;i th this whole thing. He realized that many people were not dis­
posed to place credence in the promises of Germans. One could not tell how far they 
would live up to the agreement but the situation now demanded that we should not be 
charged with indifference, with neglect, with failure on our part. He had been 
giving a great de£d of thought to this and it would be, in more than one way, fr, tal, 
tactically and actually, for the onus to attach to us in the event of any failure. 
That responsibility and burden should rest on the Germans. 

When pressed by Mr. Lasker as to whether it would be necessary for us at 
this •3k;;e to go ahead and raise a very large sum of money, Mr. Te.ylor scid, "Let us 
not tc.lk of a large sum of money in very precise terms," The thing is to get defi­
nite concrete evidence of our being willing to go ahead. It was not necessary that 
a large corporation should be set up. Perhaps the subscriptions from this end 
should go to the central corporation in England. Mr. Ittelson ru1d Mr. Lcsker asked 
whether one or two million dollars would be required and the general impressions we 
got from Mr. Taylor in reply was that perhaps a million dollars or so would do as 
the first step and during the first stuge would be enough to indicate that we were 
ready to proceed. .Above £.11, Mr. Taylor reiterated his keen desire thi;-,t tl-ie matter 
should be acted upon promptly and that time should not be lost or wasted. 

Mr. Ittelson expressed again our appreciation of Mr. Tc.'.ylor's efforts and 
thought on the matter and Said the.t it wc,s clear that we must very soon get together 
en~ugh of & group of responsible people t o think the matter through. 
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Mr. Hyman pointed out that the present relief load in countries to which 
refugees were fleeing, by reason of the abnormal and emergency pressure under 
which they were laboring, was becoming so acute that it was a ~uestion of how 
long private phile.nthropic organizations and the communities could continue to 
meet these requirements. If the plan as presented to Mr. Rublee could facili:tete 
an even, modest, normal emigration &nd avoid the pressure emigration, that the 
Jewish private organizations are being asked to carry, they would in a measure 
be relieved of some of the crushing burden which exceeds their capacities today. 

Mr. Lasker stated that during the last few minutes of discussion he 
vms £.blc to appreciate more clearly the objectives which Mr. Taylor had in view 
and that obviously we must give immediate consideration to the thought set forth 
by Mr. Taylor. He wondered whether, out of the receipts of the United Jewish 
Appe::i.l, perhaps out of the assets or funds of the Refugee Economic Corporation, 
etc., somE. 0f this initial participation .)f the Americc.n group could not be found. 

Mr. Taylor had, earlier in the meeting, indicated that he had spent the 
better pe:.rt of yesterday in Washington, first in discussion with Mr. Hull ruid 
Mr. Wells end thereafter 1vi th the President, and the Prcsiuent had expressed his 
deep m1d sympathetic interest and his hope that the project v:ould be set in motion. 
So deeply interested was the President that elthough he wns leaving tomorrow for 
Warm Springs for u much needed rest by reason of his health, he was willing to 
devote some part of the forenoon to a meeting with Jewish leaders and he would be 
willing to receive Mr. Ittelson o.nd Mr. Lasker and other gentlemen, and also 
Mr. Justice Brandeis. Mr. Taylor hoped that sor:ie of the comrni ttee would call on 
the President. It was the general feeling, however, of Mr. Ittelson, Mr. Lasker, 
Mr. Strauss, Mr. Linder and myself that it would be merely availing ourselves .::if 
the P1·esid<,:nt 1 s kindness to no useful purpose if we were to proceed to Ws.shington; 
that first we must have c. meeting of the minds '.)UI'Selves with a viev. t o crystal­
lizing the necessary steps to be ta.Ken. Mr. McDonald E:nd Mr. Warren, c;.S well as 
Mr. Taylor, said that Rabbi Stephen Wise had expressed himself as being cordially 
in f&vor of the proposal as outlined by Mr. Taylor and while we all realized that 
this did not mean any substantial sums of money, it did mean that, as far as the 
mass of Jevlish opinion was concerned, there would n '.)t be a hue and outcry but 
possible expression of good will. 

'I'he meeting, which had started at four, broke up at about six o'clock. 
On the way back, Mr. Lasker raised the question as to v1hether the allotments com­
mittee should not immediately constitute itself. It would have to appoint its 
fifth ~ember. He, for one, would like to see Louis Kirchstein appointed and he 
would like to get in touch with Rabbis Silver and Goldman about it. HE believed 
that S:)me part of the 20,000,000 dollar drive might well be applied t u this project 
and perhaps later, if' conditions permitted, there might be the raising .)f funds 
among communities where the present drive had long been completed. Certainly now 
he could not go into Chicago, which had been denuded, for any purpose, and he 
doubted whether, anywhere in the country where campaigns were bE;ing conducted, 
one could g) ,mt and get fresh money. If Mr. Te.ylor envisaged u small amount so 
that it could be sc:..id that the Jewish groups were giving a token payment, it would 
seem to him that the best way t o appro~ch it ~0uld be to have the allotments com­
mittee take it out .·)f the $20,000,000 fund. At ,my rc:.te, it was agreed tha.t the 
group v:ould meet at Mr. Ittelson's home at nine o'clock, tomorrow, Wednesday 
morning, t o go over the m~tter again. 
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There was omitted from this memorandum reference to the question which 
Lewis Strauss said lay in many people's minds concerning the effect this scheme 
may have on the Poles, who were bringing great pressure for Jewish mass migration. 
Implications of this were importunt to bear in mind. Mr. Strauss referred to 
talks with Count Potocki and others. Mr. Taylor stated that he, too, had ~ad 
these pressures exerted upon him by the Poles, but in the long run, the Poles 
would do whatever they decided to do, quite without regard to this scheme; and 
too much anxiety on this score was unnecessary. 

* * * * * 

Mr. Linder also outlined the functions of the proposed corporation and 
promised to write a brief memormidum on the subject. 
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Dr. Abba Hillel Silver, 
The Temple, 
Cleveland, Ohio. 

Dear Dr. Silver: 

There was a meeting last night at the home of 

342 MADISON AVENUE 

NEW YORK, N. Y. 

Mr. Henry Ittleson to plan the agenda for the meeting which 
Governor Lehman is sponsoring next Sund.ey afternoon. 

The program decided upon is as follows: It is to open with 
a moment of silent prayer to be followed by a ten minute 
statement by Governor Lehman. Mr. Ittleson will then be 
called upon to preside and he will speak for five or ten 
minutes. The program of the agencies in the United Jewish 
Appeal will be presented in detail by David Podell who is 
closely associated with the campaigns of both the Joint 
Distribution Committee and United Palestine Appeal. Podell 
was the recommendation of the New York campaign officers and 
seemed to have the approval of the people present. Following 
Mr. Podell 1 s statement there will be a ten minute direct 
financial appeal by Albert Lasker which is to be followed by 
the reading of the names of every individual present, who will 
be called upon to announce his gift. 

Mr. Ittleson opened the discussion at last night's meeting by 
saying that it was necessary (a) to permit nothing to happen 
that would disturb the tranquility of the meeting which could 
be done by people being allowed to get up on the floor and 
ask questions or make statements before the actual money raising 
had been completed and (b) that the unification of the three 
agencies should be emphasized in the presentation of their 
cases by one individual, preferably one who would deal with all 
the problems involved in a factual manner. I do not know whether 
you are acquainted with Mr. Podell. Re is the brother-in-law of 
Robert Szold. 

Mr. Ittleson first suggested Judge Proskauer as the speaker 
for the three agencies. I felt compelled to say that it was 
my belief that Judge Proskauer•s background was such that he 
could not be said to represent adequately the three causes 

$20,000,000 ts the Goal for 1939 
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involved in the United Jewish Appeal. Since there was no 
dissent from this statement, consideration was given to 
another name and Mr. Podell was suggested. 

The out of town people are to be invited to take lunch at 
1 p.m. at the Harmonie Club as the guests of Mr. Warburg. 
Governor Lehman will be present at least part of the time. 
The out of towners are also to be invited to have a buffet 
supper at the Harmonie Club at which opportunity will be 
given for questions and answers on the various problems 
that will have been raised during the day. 

Cordially yours, 

IDf. :DE Henry Montor 
Executive Vice-Chairman 



UNITED PALESTINE APPEAL 
111 FIFTH AVENUE 

N YORK, N. Y. 

PDSOI.AL ilD OOUlDlftI.&L 

»r. l ■rael Gold.atein 
270 le,, 89th Stree\ 
I•• York, I. Y. 

Dear Dr. Goldatein& 

lta.roh 27, 1939 

cap it7 int Uaited Jewi■h Ap 

in 111' 

queaUon -

eate4 in Paleatine 

to ano\ber. 

tin the Karch 24th iHua t 

to t Jewlah laUonal hnd 

or t7 to place certain 

1ple rel Uoaah1p u hee1cwnt f the 

ited Pale1tine Appeal 4 

Co-0 ~ oft w 

{ . le have becoae ao uaed. to talld.ng in ailliona that it 1■ 

not &07 to ~ -boring that ~• $20,000,000 qua\a of tha 

l1n1 teer .. :_-_•1!,_~----P. al 1a realq the larc-at in the hhto17 ot th11 

ountry. !he United Pale■tin• Appeal ('which aeanas J:eren Jlqeaod 

and leren Eqemeth• ha• a aub1tanUal equity in the •ucc••• of that 



March 'Zl, 1959 

llr. Henry Montor 
United Palestine Appeal 
111 fifth Avenue 
New York, H.Y. 

Ky dear Jlr. Jlontor1 

I read your letter and the draft of the letter which you 
suggest that I send out over my aignat re to a tJJ'A ke~ list. I 
find two objections which MA48 me hesitate, first, that I do not 
liKe to sign letters of this kind or articles written by someone 
else; the second and more important reason is toot I question the 
propriety in~ united campaign of sending out letters over my 
signature without the signature of my co-cheirman. If I established 
a precedent of indepandent contacts with the tJJ'A key list, it might 
lead to seriou~ embarrassments lat~r on. I would suggest that you 
talk over tha desirability of this procedure with Rabbi Jonah Wise. 
If he is agreeable to an arrangement here~ I would send out a 
letter over my signature now, and he over hia signature later on, 
then what you suggest may be possible. I douht, however, the 
wisdom of it. I do not see why the letter which you sent me, with 
a few slight emendations, cannot be sent out over our to ~ignatures -
as a Passover Jlessage to Am~rican Jewry. It Jonah 1dse agrees to 
it, then you may roceed. 

With all good ishes, I remain 

Very cordially yours, 

P.S. On the first page, third paragraph, the words"Constantly 
new comauni ties• should road "an increasing number or new 

communities". 
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FORM LETTER TO BE ISSUED TO SAME (AND LARGER) MAILING LIST THAT 

RECEIVED FIRST LETTER ANNOUNCING 1939 UNIFIED DRIVE 

Dear Friend: 

We are deeply pleased by the favorable response that has greeted the 
announcement of a unified campaign in 1939 for the major agencies concerned 
with the overseas problem: the American Jewish Joint Distribution Committee 
and the United Palestine Appeal. 

Whatever minor differences may have been expressed, there is a V 
unanimous recognition that the scope of the problem is so vast a.nd the need /\ 
for extraordinary funds so urgent that only cocperative and large-scale action · 
will meet the issue. 

American Jewry is faced with the inescapable challenge in 1939: to 
raise a minimum of $20,000,000 for the common drive to be known as the United 
Jewish Appeal, with the Joint Distribution Committee, the United Palestine 
Appeal and the National Coordinating Committee Fund, Inc. as the beneficiaries. .1. . 
As was pointed out in the first annoucement, the first $9,500,000 will be _ ~~ 
divided between the three organizations for immediate b~alance 
will be in the hands of an Allocations Committee, consisting of two nominees 
of the United Palestine Appeal, two of the Joint Distribution Committee and a 
fifth selected by these four. This meets a wide desire that the funds given 
by .American Jewry shall be available for flexible distribution in accord.a.nee 
with changing needs during the year. 

It is the purpose of this communication to discuss some of the 
problems a.rising out of the 1939 campaign goal and to suggest some of the 
methods by which you, as one of the leaders upon whom the success of this 
campaign depends, mey give your maximum support. Among the points to be 
touched upon are: (1) relation of the United Jewish Appeal to other campaigns; 
(2) relation of the United Jewish Appeal to local methods of fund-raising; 
(3) proposals for the attainment by ea.ch community of its local campaign quota; 
and (4) the purposes for which the funds raised by the United Jewish Appeal 
will be used. 

(1) RELATION OF THE UNITED JEWISH APPEAL TO OTHER CAMPAIGNS. 

The United Jewish Appeal represents the supreme effort of American 
Jewry to deal more adequately with the problems created by the situation in 
Europe, by the needs of Palestine upbuilding and by the requirements of refugee 
adjustment in the United States. American Jewry's ability to cope with these 
three grave tasks will be facilitated by the success of a unified campaign, 
which eliminates duplication, competition and wastefulness in fund-raising. 
The provision to the United Jewish Appeal of funds gua.ged by a minimum quota of 
$20,000,000 will make it possible to ease the burden that bears so heavily upon 
the Jews of Germany, Poland and other lands. 

It is our hope that the .American Jewish community will not encourage 
the rise of new and duplicating bodies when the American Jewish Joint Distribu­
tion Committee and the United Palestine Appeal are recognized for their experience 
and competence in dealing with their separate fields of activity. One of the 
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major aims in forming the United Jewish Appeal was to furnish a single 
channel through which every ounce of the fund-raising initiative and energy 
of the community could be directed. It is our belief that a community 
meeting its obligations to the United Jewish Appeal has, in the most 
fruitful way, answered the appeal for aid that comes from abroad. 

(2) RELATION OF THE UNITED JEWISH APPEAL TO LOCAL MErHODS OF 
FUND--RAI SING. 

In previous years many communities have held independent and separate 
campaigns for the Joint Distribution Committee and the United Palestine 
Appeal - or else such campaigns have been held in combination. For such 
cities and towns the United Jewish Appeal of 1939 offers no problem, since 
the normal fund-raising efforts will be coordinated and placed on that 
higher plane of sacrifice demanded by the quota--the largest in the history 
of American Jewry. 

However, there are scores of communities which have become accustomed 
to meeting their communal·obligations through a Welfare Fund or similar 
institution. Such agencies embrace local, national and overseas needs. 

It is to these communities especially that we address ourselves. We 
respect their autonomy in fund-raising. We appreciate the spirit that 
animates them in wishing to serve every sound Jewish cause. It is our 
feeling that every such Welfare Fund will do its utmost, within the frame­
work of its present organization, to make its maximum contribution to the 
United Jewish Appeal. 

The desperate position of Jews in many European lands, particularly 
those in Germany and adjacent to Germany, the problem of aiding and direct- k 
ing the refugees--<-in Europe, in Palestine, in America -- are the causes 
which make the most heart-stirring appeal to our people today. 

The United Jewish Appeal is, and should be therefore, the core of 
every Welfare Fund campaign to be held in 1939. We owe it to these causes 
and to the contributors that the stream of their generosity shall flow 
through the agencies embraced in the United Jewish Appeal. 

The quota of $20,000,000 is unprecedented. The problems facing us \/ 
for 1939 are unequalled. It is imperative, accordingly, that our response ~ 
to this situation shall be equally unusual and not routine. 

In communities which have local or other obligations we do not ask 
that these be ignored, although we assume that leadership everywhere is 
closely scrutinizing institutions and funds with a view to their maximum 
effectiveness and economy. But we do ask, pending the 1939 campaign, 
that no increases be voted to organizations which participated in your 
1938 campaign-- in order that the whole strength of the community may be 
focussed on the attainment of the maximum sum for the United Jewish 
Appeal. 
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As an instance of what is contemplated, may we cite City A. Last 
yea:r it raised a total of $25,000 in its Welfare Fund. $15,000 was 
devoted to the agencies now combined in the United Jewish Xppeal. The 
balance of $10,000 was allocated to local and other causes. City A is 
being given a quota for 1939 by the United Jewish Appeal of $75,000. 
Only if City A and similar cities throughout the country make similarly 
extended efforts will it be possible to raise the $20,000,000 goal. But 
since each contributor is being called upon to make a special and 
unique sacrifice for 1939 on behalf of the United Jewish Appeal, it is 
our earnest hope that the leaders of City A will agree that no increases 
shall . be voted, as a result of this increased generosity, to other causes. 

There are some communities--few fortunately-which, in previous 
years have utilized the appeal inherent in the overseas causes to meet 
purely local obligations. However important the latter may be, it is 
unfair that the overseas agencies should be deprived of the support 
which the contributors intend for them. We feel certain that where 
this practise has prevailed in the past it will not obtain in 1939. 

$20,000,000-- we repeat-- is the largest goal .American Jewry has 
ever set itself for one year. It must be raised. Only unusual effort 
will succeed. This means: first, that individual contributors, particular­
ly the leaders of a community, must give on a commensurate scale. Second­
ly, communities must adopt proportionate q~ota. It has been estimated 
that for the average community, a figure ive time what was raised in 
1938 for the agencies in the United Jewish ppeal is the quota that should 
be accepted for the U.J.A. in 1939. 

As an illustration of the earnestness with which American Jevtry is 
responding to the challenge of the United Jewish Appeal, we cite America's 
two leading cities. New York is going out for a quota of $10,000,000. 
Chicago has accepted a quota of $2,000,000. 

Each contributor and each community should think of 1939 as a special 
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year of crisis and emergency, when an ususual sacrifice is called for. h 
Whatever may have been the needs of the past, whatever mey be the situation 

history of American Jewry indicates that the nature of the situation will /o,. ~} 
in the future, for 1939 we are asked to do something extraordinary. The {21 
be understood and a commensurate response made. 

The United Jewish Appeal, it should be emphasized, is a campaign. 
It has a unified campaign office, from which all correspondence and contact 
with the communities is held. Quotas are assigned from this unified office. 
Help will be extended and counsel sought from this unified office. All ( 
money raised for the United Jewish Appeal in each community will be sent 1 

in full to this unified office. 

It should be noted that campaigns held in 1939 are for the United 
Jewish Appeal and not separately for the three organizations which benefit 
from its funds. In other words, the desire of the communities for the 
elimination of the questions of allocations, ratios and similar matters 
has been fully met. Except for the basic provisions to which reference 
has previously been made, the decision on allocations will be in the 
hands of the five men who command the confidence and the esteem of American 
Jewry. 



The United Jewish Appeal embraces all campaigns held on behalf of its 
constituent agencies during the calendar year 1939. It has no bearing on 
campaigns held in the calendar year 1938. Campaigns held in the latter 
period are to divide their funds on the basis of agreements applying to 
1938 or on such terms as have been decided upon in the community. The 
Joint Distribution Committee and the United Palestine Appeal are maintain­
ing separate offices for the collection of funds due from 1938 and previous 
campaigns and for such other purposes as are part of their respective 
programs. The United Jewish Appeal for 1939 is solely a fund-raising 
instrument and does not involve the loss of identity of the organizations 
on whose behalf it is operating. 

As part of the aim to raise the quota of 1939 as soon as possible, 
in order to meet the mounting needs, it is suggested that, wherever 
possible, communities hold their campaigns in 1939 earlier than in 1938. 

(5) PROPOSALS FOR THE ATTAINMENT BY EACH COMMUNITY OF ITS LOCAL 
CAMPAIGN Q,UOTA. 

Each community depends on its own leadership for the impetus which 
will ensure the local as well as the national success of the United 
Jewish Appeal. The national headquarters of the U.J.A. is prepared to help 
by every means at its disposal. 

As a result of the unification of a large part of the staffs of the 
organizations involved, the U.J .A. can pla,ce at the disposal of communities 
not merely field representatives who make occasional contacts but men 
who will actually direct the local campaigns, if such assistaniee is desired. 

All communities, whether they raise funds through combined drives or 
Welfare Funds, are hereby advised that they may call upon the United Jewish 
Appeal for the assistance of expert campaigners who will be glad to supple­
ment the resources that most communities have, particularly in Welfare Fund 
cities. In many of the latter, it occasionally happens that executives 
are so burdened with other activities that they might welcome the temporary 
aid of a staff director placed at the disposal of the comnnmity and of 
himself by the United Jewish Appeal. 

Recognizing that many communities will have to do the greatest 
campaign job in their history, we appreciate that an obligation rests upon 
us, their associates in the national office, to cooperate with them: 
through such campaign directors, through speakers, through counsel on 
campaign technique and other channels of stimulation and active support. 

(4) THE PURPOSES FOR WHICH THE FUNDS RAISED BY THE UNITED JEWISH 
APPEAL V/ILL BE USED 

Months of inquiry and negotiations preceded the format ion of the 
United Jewish Appeal. Two factors were primarily responsible for the action 
taken. First was the overwhelming recognition of the truth that the needs 
were so great that only a unified people exerting itself to the utmost 
could meet them • . The second was the oft-expressed desire of American Jewry 
to be allowed to devote itself to such major fund-raising without the 
handicaps of partisanship. 
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The agencies benefitting are the American Jewish Joint Distribution 
Committee and the United Palestine Appeal, with provision being made for 
the National Coordinating Committee Fund, Inc. 

With every newspaper in the land adding its tragic chapters day 
after day to the history of Jewry in Germany, Poland, Hungary, Rumania, 
Czechoslovakia,and elsewhere it should be clear to every Jew that a task 
of incalculable proportions faces the Joint Distribution Committee. These 
are the fundamental, elementary tasks of relief, shelter and clothing. 
They are the equally essential tasks of rehabilitation and retraining so 
that a maximum number of these Jews may be fitted to begin a new life 
elsewhere. 

The screw turns tighter in Germany. With every turn the agony of 
hundreds of thousands grows more unendurable and their ability to help 
themselves diminishes accordingly. It it necessary, then, in this 
communication which is but a supplement to the vast literature on the 
subject, to do more than outline the problems falling to the responsibility 
of the Joint Distribution Committee? In brief, they are: to help hundreds 
of thousands of Jews to survive the removal from them of the means of 
self-maintenance ( by helping them to live, by aiding them into farms and 
camps and training centers where they may rebuild shattered lives; by help­
ing them across borders to some place of at least temporary security 
until permanent home is found and then helping to transport them there). 

But heart~breaking as is the plight of German Jewry it is not 
theirYoOes alone that pierce the conscience of .American Jewry. There are 
millions of other Jews in the hate-infested lands that encircle Germany. 
Economic, political, social disfranchisement have reduced millions to 
despair. First obligation upon us is to enable them to survive. It is 
the Joint Distribution Co mmittee wh i ch spells for mi l lions the difference 
between destruction and hope. 

It was estimated by the experts associated with the staff of the 
Joint Distribution Committee in Europe that a minimum of $1,000,000 each 
and every month would be required in 1939 by the J.D.C. if it were to 
meet a maximum part of the pressing needs. It is in recognition of these 
extra.ordinary needs that the unprecedented quota was adopted by American 
Jewry. From time to time there will be sent to you more detailed reports, 
supplementing what is made available to you every day in the press of the 
conditions in Germany, Poland and elsewhere which should convince every 
one of us that no Jew, enjoying the blessings of America, can make too 
great a sacrifice to ensure the success of the United Jewish Appeal in 
1939. 

Parallel to the work of the Joint Distribution Committe is that 
of the United Palestine Appeal. We all realize that Palestine has played 
a unique role in recent years in offering a haven to the thousands 
compelled to flee from hate-filled lands. In the past five years alone, 
some 200,000 Jews found their way into Palestine. 50,000 of them came 
from Germany. Today there is a community of 450,000 Jews in Palestine, 
living in 230 urban and rural settlements, giving to Jews everywhere an 
exhibition of courage and of self-respect that is particularly thrilling 
at a time when Jews in other lands are being steadily humiliated and 
despoiled. 

7 
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The funds of the United Palestine Appeal are sued to help maintain 
the institutions which already exist in Palestine to whose development 
so much was contributed by .American Jews in previous years. It is 
notable that in the past two and a half years, despite political set­
backs and the efforts of Arab terrorists, there arose in Palestine 36 
new Jewish settlements as token of these two facts: first, that Palestine 
Jewry will under no circumstances yield in its struggle to assure the 
right of an oppressed people to enter the Jewish homeland freely, and, 
secondly, that the great needs of European. Jewry for immigration 
opportunities make essential the increasing development of Palestine. 
Embraced within the United Palestine Appeal are those two major 
agencies, the Palestine Foundation Fund and the c.1 ewish National Fund. 
Their combined budgets for 1939 total over $10,000,000 and cover such 
items as colonization, immigration, land purchase, the furtherance of 
trade, industry and every other avenue of activity which enlarges 
the immigration capacity of Palestine and assures the integration of 
Jews into the life of the country. 

Despite the temporary restrictions and hind.ranees, Palestine is 
playing a pre-eminent part in giving to homeless Jews an opportunity 
to settle in a land to which they are linked by history and where they 
are assured of opportunity for creative expression in a friendly 
environment where they may build securely for the future. The impor­
tance of Palestine for the solution of the problem of Jewish home­
lessness is especially great for the Jewish youth of Germany. 

The third beneficiary of the United Jewish Appeal is the National 
Coordinating Committee Fund, Inc., which is the organization represent­
ing the five major bodies in the United States concerned with the 
task of reception, resettlement and reintegration of refugees in the 
United States. Through the National Coordinating Committee Fund, Inc., 
.American Jewry assures that the refugees who enter this country shall 
have every opportunity to adjust themselves rapidly and fruitfully to 
the special requirements of circumstances and environment. The import­
ance of adequate consideration of this problem is admitted by Jewish 
leadership everywhere. 

In conclusion, mey we say tbat we are fully conscious of the 
solemn responsibility that we and our colleagues have taken upon our-
selves in setting a quota of $20,000,000. We dare not fail for the 
sake of ourselves but, even more, for the sake of our people. 

Sincerely yours, 

National Chairmen 
United Jewish Appeal 



National Chairman 
United Jewish Appeal for Refugees 

and Overseas Needs 

Dr. Jacob Billikopt, 

ABBA HILLEL SILVER 
342 MADISON AVENUE 

NEW YORK, N. Y. 

March 31, 1939 

805 Bankers Securities Bldg., 
Philadelphia, Pa. 

Dear Friend: / ' 
Resistance and not despafr must be the keynote ot action 

Jews today! Recognizing that we are in the midst of a struggle 
which our tenacity and our as~urance of survival are important 
physically and morally, we c,-n only resolve to go forward with new 
courage after each seeming defeat. If we are to be of any value 
to ourselves and to the millions of other Jews who are enabled to 
survive solely because they believe in us and wait for our support, 
we must be strong in wil~ and determined in action: as individual 
Jews and as communities~ 

I send you herewith an analysis ot the Jewish position today 
which emphasizes the para.mount importance ot the United Jewish Appeal 
for Refugees and Overseas Needs in relation to that struggle tor our 
survival. Psychologically, the unification of all elements in 

(, 

Hn 

American Jewry in this $20,000,000 campaign is of incalculable value;')_ ._, 
financially, it should mean a better foundation for the infinitely ~, 
larger resources that are needed this year by the United Palestine 
Appeal, the Joint Distribution Committee and the National U1_ 
Coordinating Committee Fund, Inc. r 

I ~ant you to know that every time I see the name of a cam­
paign officer I feel a deep sense of satisfaction to know that my 
associates and I have another soldier in the ranks standing by our 
side in a phalanx to resist the tide that rises to sweep the world 
but which, with our herculean efforts and by the natural course of 
the world, will ultimately be abated. 

/ In acknowledgment of that solidarity will you not give me 
the great pleasure of writing to me personally at the above address 
of your own observations on the Jewish situation. I am particularly 
interested in what you personally have done within the framework of 
your own cor.nrunity on behalf of the United Jewish Appeal for 
Refugees and Overseas Needs. I have written in the same vein to 
severe,l others in the community but I would appreciate a personal 
statement from you. 

May the Passover holidays mark the beginning of a new epoch I 
for the redemption of our people. Israel escaped from bondage 
thousands of years ago. With the help of God and ourselves we can 
bring about that deliverance once again. 

AHS/BG 
Enc. 



'My dear Friend~ 

REV. CHAS. E. CouGHLtN 
ROYAL OAK, MICHIGAN 

March, 1939 

With this letter it is my privilege to send you a 
souvenir crucifix. As I announced over the air, it has touched 
a relic of the True Cross. 

Unquestionably you are one of the Christian Americans 
who recognizes that we are face to face in a fight with anti-Christ, 
Christ's divinity is denied. His social order is rejected. His 
doctrine of brotherhood is flouted. His charity is virtually 
scorned. Anti-Christ is riding high, wide and handsome. 

Meanwhile, the Jews of America have not officially 
condemned Communism, Meanwhile, the government of America is 
fostering relations with Communistic states. And meanwhile, the 
people of America are suffering from the rule of those who are op­
posed to our Christ. 

It is very well to quote the Scripture and say, "Father, 
forgive them, for they know not what they do," But it is just as 
appropriate to remember that our battling is not against flesh and 
blood but against powers and princip~lities and rulers dwelling in 
high places. 

Let's be militant and fight these people to the bitter 
end, cost what it may. Our Christ Who was crucified was no weakling 
when He drove the money changers from the temple by physical force. 
The day has come when we must stand up and fight for all that we 
hold dear. 

Please carry this crucifix in your purse or in your 
pocket, It is the symbol of our mutual union. 

Promising to remember you in our prayers at the Shrine, 
and thanking you for your cooperation and assistance, may I remain 

Devotedly yours in Christ, 

CEC:BM 

P.S. Will you please do me a personal favor and secure one more 
subscription for SOCIAL JUSTICE MAGAZINE this week or next? It 
expresses the suppressed truth. The enclosed card is for your 
convenience. God bless you! 

P,P,S. If some friend wants a crucifix, let me know. 
C. E. C. 



... 

HERBERT H. LEHMAN 

ALBANY-NEW YORK 

Dr. Abba Hillel Silver, 
The Temple, 
Cleveland, Ohio 

Dear Dr. Silver: 

April 6, 1939 

Your presence at the meeting on April 2nd was so 
great an encouragement that I want to thank you personally for 
having been there. 

I had a feeling that the people would respond but 
I did not in my most sanguine moments believe that they would 
respond in such distinguished numbers. Your presence enabled 
us to realize that the country as a whole has awakened to its 
responsibility in a way which we have never been able to do 
heretofore. It is a source of deep encouragement that the 
United Jewish Appeal for Re:f'ugees and Overseas Needs should have 
received so significant an impetus toward attainment of the 
national quota of $20,000,000. The standards of giving estab­
lished at the conference must inevitably have their influence 
throughout the nation. 

I am sure you have carried back to your community 
a sense of the tremendous earnestness of the leaders of American 
Jewry and their feeling that we must have the means to help meet 
the needs of the oppressed Jews abroad. From the moment that 
Mr. Sol Stroock arose to give his beautiful and impressive 
prayer to the time when the meeting closed, I felt that I was 
at an inspiring and historic gathering. It was made so by the 
presence of the fine, earnest and self-sacrificing men and women 
who came and who participated in the meeting. I want to thank 
you for having been there and hope that you got from it an 
impression similar to my own. 

With best wishes, I am 

Sincerely yours, 
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?.'.r. Adolph 
, eil l3rothe 
Montgomery, 

Der Fri nd: 

A1?ril 14, 1939 ' I 
I 

I hsve your kind letter 3f April 11th and the enclosure, r.hich I h·we r e ad C'lr efully. 
I believe my letter t oy u of A~ril 7th t o a c erta in ex tent ans~ers the f irst art 
of y ur le tt '?r. 

As to the ~econd p cll't r e f erring to the "nc tter of the division of fundti bet .een the 
United Palestine Ap_e,~l an · the Joint Di s tri uti n Committe"' , the ol 60-40 agreement 
ha s been entirely abroga t ed ~ !l of J· nuary 1st• 1939. The nr •~sen t a. a- emen t in t he 
Unitt'} d Je 'll' ish Ap eal is, a.s you have undoubtedly been i n 1~orroed, t h . ut of the f irst 
$9,500, > 0 the Joint Distributi:m Commit.tee is to r Pce ive 5,0 0 , 0 , the Unit d P lee-
tine , e a l $2,500,000 a na the Nati~nal Coordinating Committee nd Inc., $2 , 000 ,001. 
T'ne rema inder of the .. 20, 000. 000 is to be a lloca t ed by a commit tee. e members of which 
'l r e ?.: essrs Henry Ittleson, Louis Kirstein and Albert D. .r .. na , o1lie Solomon Gold-
m~ a nd Abba Hillel Silver. We confidently look f r ?.ard L-..--.,... ... ction of a sum in 
excess of $20, 00J ,000 <.tnd it i s es nechi.lly import f, a s 

t t he , r e sent ,rriting our obl igations are incre 

You can re~d ily understand th~t t har can . 
sneCi41 g ifts t o n,ny one of the t hr e _ c ntract 
t he All cati n s Coin:ni ttee w-111 be 11 ble to mee t 
contributed ;i 1 be u sed in the int :;.;<--~ - the 
nersecuti n in Europe. As f 
main tena nce o a f irly pen doo 
f or one , q,rn quite :ill ing t o se 
to the a dvis bility or ~i sdo~ o 
I am ?.holeheartedly surynorting 
question. 

agreemen t for 
I bel i Ave , ho~ever, t · t 

s 1tWltion so thP t all monies 
and t h ae suff ring from 
it i s my o inion t hat the 

· it 1 im ort nee t h~ t I, 
my · r vious opini ns a s 

tine 1roj ect. On the co n trary, 
enn s of h P,lping to meet the r efugee 

The Joint 
complete st:a t m 
it soent in all 
budget .hich r 

tion to f urni sh you wit~ com et n t and 
and r ceipts, as ..,. 11 as t e a mounts of money 

sending you und .r sennr a te c ov r a copy of the 1939 
u the inf ormati".Jn you des ire. 

I am ha y to '~ t you ~ r. i ll ing to s erve on our s _ecial i eld Committee d 
as a member I ------~ nol d yourself 1n readiness t o vinit communities within 
a r e~son able r adius of your h ome in order to stimulate the ir inter es t, and ~lso to 
back up the ork of our field st :l.ff a s an authorita tive member of our organiza.t i on. 
I am quite sure th~t MJn tgonery ~ill do its f ull share in this camna ign. It is 
unthinkable th3. t the American Jews -rr. 111 fail at this time to bring the .minimum of 
aid which r.e tU"e asking to ou. - PJP 0 ss d brethren abr oad ,·heth"'r they emigrate to 
ales t 1ne, nre in J\i."l'ler ica or are c oming to this country under the r e rul:;u- imrnigra­

t bn quota. 

I am sending a copy of my letter to Governor Lehman and I feel t h n t all of us are in­
dcibted to you f or the thoughtfulnes, rui ' car e with i,;hich . 011 have gone over the situation. 

1th kindest p ersona l r e~ards, I am, 
Sincerely yours. 

Jonah B. ise 
JBi"/ :LG 



UNITED JEWISH APPEAL, INC. 

342 MADISON AVENUE .EMORANDUM 
NEW· YO~K;-- N. Y. 

April 21st , 1939 
T Ar . .fontor 

!!. : Mr. Coons 

SUBJECT: Hadassah and Youth Aliyah 

I ref r you to a memorandum of pril 18th from Mr . Arthur Adams setting forth 
that Hadassah raised ~10 , 000 in advance of our Uni t ed Jewish Appeal campaign 
in Jacksonville for the Youth Aliyah; they raised $17 , 000 in Atlanta prior to 
the campai gn and that only by spec ial effort were they prevented from raising 
money in advance of t · e elfare Fund campaign in Ne Orleans. I previously 
called to your at tention at the time of my visit to s geles that they raised 
¥54 , 000 on the very eve of the campaign and I learne in Portland , Oregon that the 
officers of the Wel fare Fund bad a great deal of dif ulty in persuading them to 
postpone their campaign until after the elfare Fund for t. In San Francisco I 
was advised that although Hadassah w s incl.Jitz~~_.,..£'_-t:~""'-"d;;.,.. dget for its Youth Aliyah 
pro6ram, the members of Hadassah had sought to evade angements and rcise 
supplementary funds in advance of the lelfare Fund campai rom which the United 
Jewish Appeal is to receive up to 450 , vu,~.-~ 

ileitis quite true that neit 
held off' cially responsible for 
table that the \omen ' s Zionist 0 
the Uni ted Palestine Appeal at 1 
eac.n and every commu.ni ty until 

It is held, as I indicated 
dual women themselves , as 
completely drained in adv 
are held as in these 
of the country . 

United Palestine Appeal can be 
f Hadassah, I think it roost regret­
not be influenced to cooperate with 

of postponing its appeal in 
ish Appeal campaign is held . 

finencial resources of the indivi­
physical resources and enthusiasm, are 
ted Jewish Appeal were Hadassah campaign s 
din prac tically every other cormru.nity 

For example , in my home c m. - tile Rocka~·ay s - the women of Hadassah 
have just comple uccessful c a.rnpaign for the Youth Aliyah and it is qui te 
plain that they~ 11 not contribute as individuals ~ain to the Uni ted Jewish 
Appeal although. separate ort is being made to enlist the contributions of 
individual woroe additio o tne contri utions of their hunbands . 

It is my personal _.-....__,_. - tow ich I am sure the offi cers of the Joint 
Distribution Corrmit~=-..~~ int· e Uni ted Je\ ish Appeal will subscrioe , that 
you will find it poss ible this to the official atten tion of the proper 
officers or committees of the Palestine agencies to see if some measures cannot 
be ta.ken to rectify this mat ter . 

(signed) Isidor Coons 
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MINUTES OF THE MEErING OF THE CONFIDENTIAL 

t ADMINISTRATIVE COMMITTEE OF THE UNITED PALESTINE APPEAL 

PRESENT: 

THURSDAY, APRIL 27th, 1939 at 8:30 P.M. 
at UPA office, 111 Fifth Avenue, New York City 

Mr. Louis Lispky, in the Chair; Mrs. Moses P. Epstein, Mrs. Sol 
Rosenbloom; Messrs. David Freiberger, Leon Gellman, Israel Goldstein, 
I.M. Kowalsky, Arthur M. Lamport, Harris J. Levine, Abra.ham L. 
Liebovitz, Henry Monter, Louis Rimsky, Louis Segal, Abba Hillel Silver, 
Ferdinand Sonneborn, David Wertheim, Stephen S. Wise. 

By invitation: Samuel Blitz, Mendel N, Fisher, Paul Himmelfarb of 
Washington, D.C., Morris Margulies, Alex Rothenberg and Meyer 
Steinglass. 

Excuses for non attendance were received from: Barnett Brickner, 
George Backer, Harry P. Fierst, Edward Israel, Maurice Karpf, 
Joseph Kraemer, John L. Leibowitz, G.A. Lowenstein Louis J. Moss. 

FINANCIAL REPORT OF THE UNITED PALESTINE APPEAL: 

Mr. Mentor stated that a financial report of the United Palestine 
Appeal had been prepared as follows: Appendix 1, being a report of three 
years of the United Palestine Appeal - 1936, 1937, lllld 1938 - to serve merely 
as a comparative report to indicate the development of the United Palestine 
Appeal and the total sums made available in each of these years to the agencies 
participating in the campaign; and Appendix ll, a report of the income and 
disbursements of the United Palestine Appeal for the period of January 1st, 
1939 to April 25th, 1939. 

With regard to the latter, Mr. Mentor explained that out of the 
$443,724.40 collected on account of the 1939 campaign, the sum of $325,000 
had come from the United Jewish Appeal as the United Palestine Appeal share 
of the 1939 income, and $118,724.40 had come from the Jewish National Fund, 
representing collect ions made by it tlu·ou.gh its traditional fund-ro.ising 
channels through March. The administrative expenses of the United Palestine 
Appeal for 1939 were $21,068.97, and the total allocations $396,280.20. These, 
plus small campaign advances aggregating $1,109.96, make a total of $418,459.14 
disbursed, leaving a bank balance as of April 25th of $25,265.26. 

It was moved and carried that these reports be accepted. 

REPORT OF THE UNITED JEWISH APPEAL FOR 1~39 

Mr. Monter presented a report of the amounts pledged, collected 
and disbursed by the United Jewish Appeal for 1939 (Aopendix III). This 
indicated that $5,260,385.36 had been raised, as of April 24th, in pledges 
in New York City and the r _est of the country. Of this amount, $2,943,721.93 
was raised in New York City o.nd $2,316,663.43 in the rest of the country. 

Of the $1,567,497.42 cash received, $275,000 
came from New York and ~1,292,497.42 from the country. 
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A total sum of $1,235,000 has been allocated to date. There is an 
administration charge of $159,059.39; making a total of $1,394,059.39 
disbursed, and leaving a balance of $173,438.03. 

The financial report of the United Jewish Appeal to date was ac­
cepted by the Administrative Committee. 

With regard to the technical arrangements and management of the 
ca.~paign, Mr. Montor reported that the national campaign, distinguishing 
between the national and the New York campaign, was progressing along the 
lines which were indicated at an earlier meeting of the Administrative Com­
mittee of the United Palestine Appeal. The campaign was having few set-hacks. 
The sums which the communities had set out to raise were in most cases 
being realized. ~uotas were being attained and over-subscribed. However, 
it was difficult to state what the picture would be by July 1st, since the 
success of the campaign depended upon the performance of the major communities, 
must of which were to hold their campaigns in May and June. 

There are certain situations arising in the conduct of the campaign 
he stated, which ~ay or may not -have a bearing on the outcome of the campaign 
but which nevertheless, he felt, ought to be brought to the attention of the 
officers of the United Palestine Appeal. 

For example, the Joint Distribution Committee has made representations 
regarding Hadassah's launching of Youth Aliyah caopaigns in communities 
just prior to the opening of the Welfare Fund and other car,~aigns in which 
the United Jewish Appeal is included. They cited inst'.IDces like Atlanta,Ga., 
where $18,000 was raised by Youth Aliyah in a ca:npaign launched prior to 
the Welfare Fund campaign, and others, including Los Angeles, etc. Although 
the JDC recognizes that there is no legal or even moral responsibility on 
the part of the United Palestine Appeal for Hadassah, they nevertheless feel 
t ·hat all the Palestine forces are not fully cooperating. They also complain 
of the activity of the Jewish National Fund, realizing at the same time 
that under the agreement the Jewish National Fund has the right to continue 
its traditional fund-raising activities. A closer examination of the 
specific cases reveals the fact that most of the charges are unjustified 
and the facts presented not completely correct. 

On the other ho.nd, attention has been called to the fact that the 
Joint Distributior. Coramittee is reported to be in the midst of an effort to 
raise from individuals and particularly from organizations and landsmanschaften 
money for specific purposes. The Joint Distribution Committee suggests to a 
group or a landsmanschaft that if they will raise a certain sum of money, the 
JDC will add a similar sum and the full a.mount will be sent to the community 
or town in which that landsmanschaft is interested. This has a direct appeal 
and is said to be resulting in the raisi~g of funds outside the United Jewish 
Appeal campaign. 

The attitude which the JDC has taken to the UJA has been that the 
UJA is purely a fund-raising instrument; th!lt maj0r policies 1:mst be decided 
not by the UJA as a body but by the agencies which make up the UJA. Thus 
the publicity department n.nd other phases of the work are subjected to the 
decisions not of the UJA but the JDC, insofar as Europe is concerned. For 
example: The JDC has taken the position that the UJA cannot utilize foreign 
reports as the basis for its reports. If the JDC receives reports from 
Europe these are not used first by the UJA but are made available through the 
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JDC. The effect has not served to emphasize the United Jewish Appeal to the 
mind of the public as the great medium for fund-raising in America for 
overseas activity. It seems that nothing can be done to change that attitude 
on the part of the JDC, which is also reflected in the unilateral action 
which it has taken with respect to the building up of the JDC machinery. 
Attention was called to the fact that the JDC is not only maintaining its 
original activities but is intensifying them. The JDC has had at least one 
regional or sectional meeting a week, calling together people in all sections 
of the country for the purpose of selling JDC alone. 

In reply to Dr. Wise' question as to whether these meetings serve 
the UJA, Mr. Montor replied that he assumed that ultimately the UJA would 
benefit from them. He pointed out that thus far there has been not a single 
conference for the UJA either national or regional. The JDC takes the 
position that it must maintain its structuro and it therefore continues to 
send out speakers and field representatives maintained by the J.D.C. It 
sends out bulletins stressing the importance of the JDC. 

Mr, Montor was of the opinion th.3.t the UPA should not be conce:r-ned 
with what the JDC is doing but rather with what the UPA ought to do. He 
advocated the creation among the PalestiLc f orces of a united front and the 
fostering of activity which would tend to keep our people informed. At the 
present time we a.i'e relying upon what the ZOA, the JNF and other Zionist 
bodies are doing individually. He added that the Zinnist s aro anxious to 
attend meetings and conferences as evidenced by the fact that they make up 
the larger part of the conferences which the JDC cnnducts for its purposes. 
He therefore urged some special UPA action along these lines, so as to 
strengthen our own position and to keep our friends throughout the country 
pr0perly informed. He believed that if Zionist separatism could be ended 
and one really uhited United Palestine Appeal established, then Palestine 
would be able to get its proper share of funds. 

NEW YORK CAMPAIGN 

At the request of the Chairman, Mr. Blitz reported on the New York 
City UJA. The New York campaign he declared, had been asked to make way 
for the Greater New York Fund campaign. since some of the leaders of the 
campaign, who are also leaders of the New York Fund campaign. were accused 
in 1938 of failure to cooperate and are anxious to concentrate on making 
a success of it this year. Then, too, there is the American Jewish Committee 
campaign, which is being conducted at the same time. It is said that the 
American Jewish Committee h ~s raised over $1,000,000 in New York thus far 
this year. 

Mr. Blitz described the progress of the New York camp~ign (Appendix IV) 
which indicated that over $3,235,000 had been raised and some $600,000 
collected in cash. He stated that it had been agreed th~t the New York 
campaign would be concluded on July 1st, but that the 11Night of Stars" and 
collections in synagogues would continue. It was his opinion that approximate­
ly $5,000,000 would be raised in the Gre~ter New York campaign, which would 
have yielded more had it not been for the compot it ion offered by: the other 
groups now conducting simultaneous campaigns which in some cases ar c even 
given precedence over the UJA campaign. It was generally agreed, Mr. Blitz 
stated, that the organizational set-up of the New York ca~paign was splendid. 

In corn.~enting on the reports, Mr~ Lamport maintained that Mr. Montor 
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had been entirely too conservative in his figures for the country. He 
was confident of a tremendous response throughout the nation. He was 
unable to offer any information regarding New York, since he had been 
unable to obtain any of the financial ropcrts or statements, despite the 
fact that he is an executive co-chairman. He explained that early in 
the campaign he had been given copies of reports, then they were stopped. 
When he protested, he received a report - some three weeks ago - and 
then again they were discontinued. On several occasions Mr. Lamport had 
asked for meetings of the Executive Committee of the UJA ; those were 
refused. Then he asked for a meeting of the officers; that was refused, 
on the basis that r.ork cannot be done if too many people give orders. 
Mr. Wl'\I'burg took the position that there must be no interference, and 
Mr. Willen was given complete control. Mr. Lamport informed Mr. Warburg 
that though he did not wish to interfere, as officers of the campaign 
they were responsible, and he would therefore not relinquish his trustee­
ship, despite Mr. Willen1 s protestations that the JDC was willing to do 
so and therefore the UPA should. 

In the course of a meeting of the Executive Committee, comprising 
36ioornbers, Mr. Lamport stated, Mr. Willen repeatedly announced that the 
New York campaign would not rench its goal. He did not believe that any­
thing like $10,000,000 or even $8,000,000 could be reached. 

Supplementing what had been said regnrding the c~~paign Dr. Silver 
stated that he was convinced that the national UJA would achieve unlooked­
for success. With regard to the New York campaign, he had been informed, 
too, that the New York campaign wns not progressing as well as had been 
hoped and had been given a very pessimistic picture, with the result 
that he had communicated his fears to Dr. Jonah B. Wise. Dr. Wise wrote 
him a reassuring letter, contradicting the rumors of failure and st~ting 
emphatically that the New York campaign would be successful. 

With regard to whe.t had been said about the JDC propaganda activity, 
Dr. Silver Pointed out that the JDC was not solely a fund-raising 
machinery as is the UPA. THE JDC was a distributing agent in many countries 
in Europe, and as such was co~pelled ta keep its activity before the 
public. The UPA had an opportunity to satisfy its ideological needs 
through the Zionist Organization, the JNF (as witness the successful JNF 
conference in Chicago recently) Hadassah, Poale Zion, etc. The JDC had 
no other outlet, therefore it had no alternative than to keep the 
communities apprised of its operations in Europe, and other parts of the 
world. For this reason, Dr. Silver believed, the United Palestine Appeal 
should be more tolerant of the JDC special activity in the direction of 
regional conferences, field representatives, etc. The UPA has an oppor­
tunity for recognition of its work in places where it might otherwise 
never be able to reach, were it not for the UJA caopair-n. At meetings of 
groups which were at one time hostile to Zionist activity and to Palestine. 
it is now possible to emerge from the composite picture and to talk about 
Palestine. The publicity material coming from the UJA office deals largely 
with Palestine, The speakers who travel throughr,ut the country are 
largely Zionists, or at least sufficiently sympathetic with our work to 
make them put greater emphasis on Palestine. These are the opportunities 
which the UPA has and which it ought to develop to the utmost. 
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Mr. Montor repeated that he found no fault with the activity of 
the JDC. He merely wished to call attention to it a.nd to urge that some 
similar action be taken by the UPA. As had been pointed out, there is 
a diversity of Zionist forces. If all these bodies could be unified into 
what would really be a UPA, we would have a tremendous driving force, with 
the result that we would not have to accept the kind of money that we lyl.d 
to accept in 1939. 

Mr. Lipsky said that when the UJA had been entered into, there 
was an idea that there would be created, so far as the campaign was concerned, 
an ideological union, as well as a mechanical union, This view was ex­
pressed in the first letters of the UJA in which was discussed the sit~ation 
which was overwhelming everyone and which must unite American Jewry. It 
appeared to him, therefore, that what the JDC was doing through its develop­
ment of the JDC, is to create a disparity and a disunion under cover of 
what people think is a union. Mr. Lipsky added that when he went out to 
speak for the UJA he found himself unable to make Palestine the beginning 
and the end of the address, because consideration must be given to the 
refugees and to the total Jewish picture. He felt that the Zionists who 
went out to speak for the UJA were doing their best to make an ideological 
combination of the JDC and the UPA. 

Dr. Wisc was satisfied that in the communities visited by him 
on behalf of the UJA there was an ideological 1mity that was surprisingly 
good. He offered the suggestion, however, that some of the wealthiest 
Jev.s in the country were not contributing - some of them because they 
did not wish any part of their money to ·go to Zionism. He suggested that 
they be called either to New York or to Washington, with a view to secur­
ing contributions from them. To this Dr. Silver replied that they had all 
been invited to the meeting in New York called by Governor Lehman on 
April 2nd and they had not come, but that the matter could be taken under 
advisement. 

With regard to the charge made against the Youth Aliyah ac­
tivities, Mrs. Epstein felt that Hadassah must protest. She called to 
witness the records of Hadassa.h which proved conclusively that in each 
one of the cities enumerated by Mr. Coons in a letter addressed to 
Haaassah, the Youth Aliyah campaigns had been inaugurat ed in 1938 and 
the funds continued to come in in 1939. In the specific case of 
Los Angeles, where Mr. Coons went on behalf of the UJA at the same time as 
Mrs. Epstein was there for Hadassah, the campaign was launched on 
December 25th. Mrs. Epstein was there to close the campaign. It was 
obvious that Hadassah could not halt its activities while the UPA and 
the JDC were negotiating a joint campaign. The Los Angeles campaign 
had been scheduled for December; it was held in December. Money will 
continue to come in all yea:r- round, The contributors to Hadassah are 
not wealthy women. They collect small sums each month and thus make up 
their annual quota. Mrs. Epstein said that the same was true of the 
other cities, and she believed that neither Mr. Coons, nor the UJA had 
the right to contest Hadassah's activity at all - and certainly not its 
activity ih 1938. 

Mr. Montor here introduced a copy of a memorandum which he had 
sent to Mr. Coons, in answer to the latter's charges of violation of 
agreement, because of the JNF and Hadassah activities. It was also 
decided t o enter into the record an exchange of correspondence between 
the UJA and Hadassa.h regarding this matter. Appendices V, VI, V!I and VIII. 
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Dr, Silver stated that there was to be a meeting of the UJA 
Executive Committee on Th~rsday, May 4th, at which time he would propose 
the setting up of a committee on adjustments, which he felt would be 
able to cope with small irritating problems and clear the way to better 
understanding. 

MATERIAL FOR PRESENTATION TO ALLOCATIONS COMMITTEE: 

In view of the approach of the time when the Allocations Committee 
of the UJA will meet to discuss the division of funds over and above the 
first $9,500,000, it was pointed aut by Mr. Lipsky that material would 
have to be prepared which would substantiate the UPA claim to a substantial 
part of the income. 

Mr. Mentor reported that Dr. Silver had anticipated this need 
and in accordance therewith a cable had been sent to Palestine, reading 
as follows: 

"MUST PREPARE IMMEDIATELY EXHAUSTIVE DETAILED MATERIAL FOR 
SUBMISSION ALLOCATIONS COMMITTEE UNITED JEWISH APPEAL CONSISTING 
RABBIS oILVER GOLDMAN FOR UPA HENRY ITTLESON ALBERT LASKER JDC 
A.KD .IlitJtS KIRSTEIN FIFTH STOP KERJESSOD AND KAYEMETH MUST 
COM13I~~FORCES IN PREPARING UNPRECEDENTEDLY EXTENSIVE DA.TA 
WHICtf 1SBOW RIGHT UPA TO ADDITIONAL FUNDS ABOVE DISTRIBUTION 
FIRST NINE AND HALF MILLION STOP MUST WARN YOU JDC PREPARING 
MOST ELABORATE BUIGETARY APPLICATION WITH SPECIAL REFERENCE 
REFUGEES STOP CONFIRM RECEIPT THIS CABLE ADVISE WHEN MATERIAL 
MAY BE EXPECTED WOULD COMPETENT INDIVIDUAL IF REQUIRED :BE 
PREPARED COME AMERICA APPEAR BEFORE ALLOCATIONS COMMITTU TO 
BOLSTER FIGURES GIVE NAME" 

To this cable, Mr. Eliezer Kaplan had replied as follows: 

"PREPARING TOGETHER FUNDS DATA FOR FOUR OR FIVE MILLIONS 
CABLE YOUR ADVICE REGARDING FIGURE WILL BE READY IN TEN 
DA.YS STOP AGREE SEND REPRESENT;i.TIVE NAME DEPENDS UPON 
DATE WHEN PRESENCE REQUIRED 

The names of Dr. Georg Landauer, Eliezer Kaplan, Dr. Arthur 
~uppin and Dr. A. Granovsky were suggested as persons who might be 
valuable in presenting the UFA case to the Allocations Committee. It 
was pointed out by the Chairman that in a similar situation, some years 
ago, Dr. Landauer had been responsible for so marshalling the facts as 
to convince the allocations committee of the justice of Palestine's claims, 
thus secUI'ing additional funds. However, it was realized that the 
United Palestine Appeal could not dictate who the representative was to 
be, except to insist that he be a strong and convincing personality. 

REQUEST FROM PO ALE AGUDATH ISRAEL FOR FUNDS FROM UNITED PALESTINE APPEAL: 

Mr. Montor reported that a communication had been received from 
representatives of the Poale Agudath Israel. Their letter,(Appendix IX) 
addr~ssed to the United Jewish Appeal, though apparently intended for the 
United Palestine Appeal, asks for 5% of the UPA income. 
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After discussion, it was moved and carried that this request be 
transferred to the Keren Hayesod and the Keren Kayemeth, the two major 
agencies in tho United Palestine Appeal, for attention. 

MAINTENJi.NCE BY UPA OF PALESTINE FIIJA WITH!~ PALESTINE PAVILION: 

In view of the fact that many thousands of persons will be 
visiting the Palestine Pavilion, it was felt that the United Palestine 
Appeal should utilize the opportunity to bring itself as the fund-raising 
instrument of the Keren Hayesod and the Keren Kayemeth to the attention 
of the visitors. Mr. Mentor therefore proposed thnt a perpetual motion 
picture be placed in one of tl.e roorr.s of the Pavilion. The equipment, 
the preparation of the titles and the maintenance would involve a sum of 
between $1200 to $1500 for the dura.t ion of th(; Pavilion and would provide 
an unusual opportunity to show the work of the KH and KK in Palestine 
more graphically than anything else could. 

After some discussi'on, it w3.s moved and carried that the 
United Palestine Appeal undertake to instal a perpetual motion picture 
in the Palestine Pavilion at a cost not to exceed $1,500. 

ALLOTMENT TO PRESIDENT'S ADVISORY COMMITTEE: 

Dr. Wise reported that he had had several conversations with 
Mr. Speers who asked for an additional contributirm from the United 
Palestine Appeal for the Presidentrs Advisory Committee for Political 
Refugees. In view of the fact that the work will go on, and thnt the 
United Palestine Appeal cannot refuse to participate in it financially, 
Dr. Wise had advanced a sum of $1,000 to Dr. Speers on behalf of 
the United Palestine Appeal. He asked that the UPA ratify his action 
and that it make available an additional sum for the President• s Advisory 
Committee. 

It was moved and carried that a sum of $2,000 be made available 
to the President's Advisory Co~mittee, of which $1,000 be refunded to 
Dr. Wise on account of his advance, and $1,000 forwarded to the President• s 
Co;:nmittee. 

REQUEST FROM JERUSALEM FOR ACTION WITH JDC ON TRANSFER OF FUNDS 
FROM POLAND: 

It was reported that a cable had been received from Jerusalem, 
over the signatures of Ussishkin, Hantkc and Kaplnn, as follows: 

"DURING PREVIOUS NEGOTIATIONS WITH POLISH G0VE:tNMENT 
CONCERNING TRANSFER FUNDS PALESTINE POLISH GOVERNMENT 
AGREED FORTY PERCENT RELIEF FUNDS FROM ABROAD BE 
USED FOR TRANSFER VIE PAYING VALUE ZLOTY$ IN POLAND 
STOP NEGOTIATIONS SUSPENDED BUT PROPOSAL REALIZABLE 
IF JDC SUPPORT PROPOSAL TOWARDS POLISH GOVERNMENT STOP 
FUNDS IN POLAND HAVE THREE MILLION ZL0TYS REq,UEST YOU 
MOVE JDC IN FAVOR PROPOSAL CABLE USSISHKIN HANTKE K.APLil" 
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Mr. Monter suggested that Mr. La~port and a committee be asked 
ta look into the possibilities, before discussing the matter with the 
J.DC. 

After some discussion it was moved and carried that the Chairman 
appoint a committee to investigate the situation and discuss it with the 
JDC with a view to securing some favorable action, and also to take up 
the matter with other bodies. 

UNITED PALESTH:E ;.PPEA.L HEADq_UARTERS: 

It was reported that the le::.se on the present headquarters of 
the United Palestine Appeal would expire in September, 8nd that it was 
generally ag-:-ee<i that it would be advisable to f:L1d other quarters. 
It was believ ed tn3.t the Jewish National Fund end the Zionist Organization 
of America w-~re aL-0 interested in seeking other offices, and it was 
suggested that -~he three groups act together, if possible. 

It was thereupon decided that the Chairmen appoint a committee 
for the purpose of seeking out new quarters for the United Palestine Appeal. 

JEWISH NATIONAL FUUD CONFERENCE IN .Oil!CA.GO 

Mr. Mendel N. Fisher reported that the conference of the 
Jewish National Fund held in Chicago on April 15th a.11d 16th was a 
successful one. A good part of the conference was devoted to the United 
Jewish Appeal, in the course of which the Jewish liiational Fund position 
within the United Jewish Appeal was clarified, In a number of 
addresses great emphasis was placed upon the importance of the United 
Jewish Appeal and the duty of the Jewish National Fund and its adherents 
to support the campaign to the fullest, both by contributions and 
actual work. 

Mr. Fisher then offered to the Administrative Committee a 
copy of the resolution on the United Jewish Appeal which was uaanimously 
adopted by the Jewish National Fund conference in Chicago. (attached) 

There being no further business, the meeting was adjourned 
at 10:30 P.M. 

Respectfully submitted 

SARAH BEHRMAN 
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REPORT FOR THREE YEARS OF THE U.P.A. (1936-1937-1938) 

ON BEHALF OF THE 

l. 

KEREN HAYESOD AND KEREN KAYEMETH 

(AS OF APRIL 25, 1939) 

Gross Total Pledges 

Cash Collected 

Pledges Receivable 

I N C O M E 

1936* 

$1,764,866.19 

1,758,516.33 

6,349.86 

1937* 

$2,027,567.65 

36,121.19 

AMOUNTS DISTRIBUTED BY YEAR BY U.P.A. 

1936 1937 

Keren Hayesod $639,263.83 $806,098.61 
Keren Keyemeth 639,263.82 806,098.62 
Mizrachi Palestine Fund 28,800.00 60,000.00 
Mizrachi Organization 16,773.62 9,800.00 
Zionist Organization 109,028.53 54,000.00 
Peale Zion-Zeire Zion 16,773.62 9,800.00 
Amer. Friends-Hebrew University 12,500.00 15,000.00 
Pres. Committee-Political Refugees 
Jewish Agency (Spec.Erner.earmarked) 58,50f.OO 10 ,000.00 
Youth Aliyah purposes .. -

1938* 

$2,611,247.82 

2,386,906.84 

$ 224,340.98 

1938 

$934,500.00 
934,500.00 

60,000.00 
9,800.00 

54,000.00 
9,800.00 

25,000.00 
4,000.00 

.500.00 
1,700.00 

$1,520,903.42 $1,770,797.23 $2,033,800.00 

*New York Share 

Total Pledges 
Cash Collected 

Pledges Rec eivable 

Jewish National Fund 

Total Pledges 
Cash Coll ected 

1936 

$480,576.64 
480,576.64 

;jil66,043.65 
166,043.65 

1937 

$501,730.03 
492,330.03 

$ 9,400.00 

$233,104.86 
233,104.86 

1938 

$683,622.60 
652,807.76 

$ 30,814.84 

$324,995.89 
324,995.89 
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UNITED PALESTINE APPEAL FOR 1939 

REPORT OF INCOME AND DISBURSEMENTS 

FROM JANUARY 1, 1939 TO APRIL 25, 1939 

United Jewish Appeal - 1939 
Jewish National Fund - 1939 

I N C O M E 

$325,000.00 
118,724.40 

TOTAL INCOME ..... ,; ....................................... $443,724.40 

DI S:BURSEMENT S 

ALLOCA'I' IONS: 

Palestine Foundation Fund 
Jewish National Fw1d 
Mizrachi Palestine Fund 

SERVICE PAYMENTS: 

Zionist Organization of America 
Mizrachi Organization II n 

Poal e Zion-Zeir e Zion 

SPECIAL ALLOCATION: 

$169,250.00 
169,250.00 

30,000.00 

18 ,580.20 
4,000.00 
4,000.00 

$368,500.00 

26,580.20 

Hashomer Hatzair l,20t.OO 

TOTAL ALLOCATIONS .......... . ................• $ 396,280.20 

AD.1INISTRATIVE EXPENSES...................... 21,068.97* 

CAMPAIGN ADVANCES! 

Petty Cash Fund 
Postage Fund 
Deposit-TWA Acct. 
Loans Receiva'ble 
Misc.Advances 

$100.00 
100.00 
425.00 
158.25 
326.72 1,109.97 

2. 

TOTAL DIS:BURSEi~.ENTS ••...•............•...•....•............. $418,459.14 

:BALANCE !N BANK AS OF APRIL 25, 1939 •.••••••..•.....•.•.•••• $ 25,265.26 
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1939 UNITED JEWISH APPEAL 

CONTRIBUTIONS RECEIVED AS OF APRIL 24, 1939 

* Total Pledges $5,260,385.36 

"'* Cash Received $1,567,497.42 

Disbursements: - Transfers 

J.D.C •..........•.•. $650,000.00 
U.P • .A. ••••••••••••••• 325,000.00 
N.C.C .........•..... 260,000.00 

Ad.ministration 159,059.39 $1,394,059.39 

Bank Balance A,ril 24, 1939 $ 173,436.03 

* Representing pledges actually recorded in local campaigns 
for the UJA and the UJA 1 s share or allotment from funds 
raised to date in combined or welfare fund campaigns. 

Includes pledges of ~2,943,721.93 from New York UJA. 

Includes cash of $275,000 from New York UJA. 
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( APPENDIX lV) 

l 9 3 9 

GREATER NEW YORK c_.\MPAIGN 

UNITED JEW! SH APPEAL INC. 

To 4/24 Period ending 4/25 Total to Date 

PLEDGES $3,065,512.08 $169 ,545.08 $3,235,057.16 

COLLECT IONS 538,722.17 49,106.08 587,828.25 

1.JNP AID PLEDGES $2,526,789.91 $2,647,228.91 
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REPORT ON \;TATUS OF THE UNITED JEWISH APPEAL FOR REFUGEES AND OVERSEAS NEEDS 

Prepared for the meeting of the Executive Committee, May 4th, 1939 
by Isidor Coons and Henry Monter, Executive Vice-Chairmen 

Since the last meeting of the Executive Committee of the United Jewish 

Appeal on February 6th, all details of the direction from national headquarters 

of the spring phase of the $20,000,000 campaign have been completed and the 

major number of campaigns from which funds are expected during this period have 

been inaugurated or completed. The task of the national headquarters has in­

cluded stirrmlation or organization of campaigns, persuasion of communities to 

accept the greatly enlarged quotas necessary to raise $20,000,000; assistance to 

hundreds of campaigns through the provision of skilled field or community ca!I!Paign 

direction; speakers, literature, movies and the creation of a nation-wide 

atmosphere through publicity and promotion to arouS:l individuals and communities 

to a new level of generosity. 

STATUS AS OF APRIL 30, 1939 

As of April 30, 1939, some 1,190 communities have launched campaigns 

for the United Jewish Appeal. As of that date, the Treasurers' Department 

reported total pledges of $6,012,116.59. This includes $3,375,507.83 from 

New York City and $2,636,608.76 from the remainder of the country. The New 

York City campaign was formally inaugurated on April 2nd. Most of the larger 

community campaigns are now either under wa.y or to be launched during May so 

that the greatest proportion of pledges to be anticipated in 1939 will be 

formally reported in the next sixty days. 

As of April 30th, the Treasurers' Depe.rtment reported a total of cash 

collected of $1,689,412.95, of which New York City had transferred $375,000 and 

the remainder of the country had forwarded $1,314,412.95. The Treasurers have 

distributed funds to date as follows: $750,000 to the Joint Distribution Committee, 

$375.000 to the United Palestine Appeal and $300,000 to the National Coordinating 

Committee Fund, Inc, 
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There has been expended for administration a total of $147,797.75. The 

fixed budget for expenditures for the year is $412t225. Attached is the report 

of the Treasurers' Department showing the exact manner in which expenditures have 

been incurred in relation to the total budget, in various categories. (See 

Appendix "A" for Treasurers I Report; see Appendix 11B11 for Pledge and Payment Reporti 

CAMPAIGN PROSPECTS 

It has been estimated that 13 cities are counted upon to supply approxi­

mately three-fourths of the quota of the United Jewish Appeal. Of these, Phila­

delphia, Baltimore and Cincinnati will not conduct their campaigns until the fall, 

In addition to New York City, the following 9 major cities are definitely parti­

cipating in the spring phase of the campaign. It should be emphasized that all 

of these 9 communities have Welfare Funds in which are included other beneficiaries 

besides the United Jewish Appeal. It is our understanding, however, that the 

largest proportions of funds so raised will be allotted to the United Jewish Appeal. 

Boston 

Newark 

Pitt-sburgh 

Cleveland 

Detroit 

St. Louis 

Chicago 

Los Angeles 

San Francisco 

Total 
Fund Goal 

$650,000 

431,000 

)_ 

750,000 

_,, 790,000 

• 507,000 

2,000,000 

800,000 

700,000 
tentative 

Raised 
to date 

U,J.A. ~ota 
Accepted Remarks 

$500,000 $520,000 Campaign being continued in­
tensively. 

87,000 

310,000 

24o,ooo 

350,000 

600,000 

501,000 

Campaign formally opens in May. 

265,000 Min. Hope to raise between $75,000 
and $100,000 through separate 
non-Sectarian campaign 

500,000 Min. Campaign formally opens May 7th. 

428,000 Min. Campaign formally opens May 7th. 

325,000 Min. UJA to receive surplus above goal 

1,750,000 
approximately 

600,000 

450,000 

$950,000 allotted to date to 
UJA. Balance of allocation to 
be made later, 

Campaign formally opened May 1, 

Campaign opened April 28th. 
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Any prediction of the definite results for the United Jewish Appeal 

of the spring campaigns to be considered as terminating on July 15th would be 

hazardous, particularly in view of the fact that so great a part of the funds 

must come from.the major cities including New York City. These cities are, as 

we have noted, only now in the midst of their campaigns. On the basis of past 

experience and of results that have been reported from test communities, it is 

the belief of the Executive Vice-Chairmen that a sum of between $8,000,000 and 

$8,500,000 may be expected for the United Jewish Appeal from campaigns held from 

the beginning of the year through July 15th; this does not, however, include the 

income from New York City. Our estimate for the fall phase of the campaign, 

including the cities of Philadelphia, Baltimore and Cincinnati indicates that 

the United Jewish Appeal will receive an additional $2,500,000 to $3,000,000. 

Assuming that New York City will contribute a minimum of $6,000,000, 

representing 30% of the total national goal, we estimate conservatively that the 

United Jewish Appeal may anticipate raising between $16,500,000 and $17,500,000 

for the year. It cannot be stressed too gren.tly that New York City's results 

must be regarded as the measuring stick of the national campaign. 

The prediction of raising over $10,500,000 nationally during the year 

outside of Ne,~• YorJ:C City is related to the splendid progress that has been 

registered in scores of the smaller and middle communities which have thus 

far completed their campaigns. Herewith are listed sample communities showing 

a comparison of amounts allotted to the United Jewish Appeal in 1939 with the 

sums received by the three United Jewish Appoal agencies in 1938: 



CITY 

New Orleans, La. 

ALLOTTED TO UJA-1939 

$75,000 Min, 
(probably more) 

Worcester, Mass. 

Dallas, Texas 

Lewiston-Auburn, Maine 

Lynchburg, Va. 

Harrisburg, Pa. 

Hamilton, Ohio 

Monticello, N. Y. 

Phoenix, Ariz. 

Norwich, Conn. 

.Augusta, Ga. 

Fall River, Mass. 

Jersey City, N. J. 

Des Moines, Iowa 

Houston, Texas 

Lancaster, Pa. 

Miami, Fla. 

Indianapolis, Ind. 

Trenton, N. J. 

Stockton, Calif. 

40,000 Min. 

65,000 

7, ~00 

9,500 

25 ,000 Min. 

11,000 

8,000 

13,500 

17,000 

6,500 

26 ,000 

37,500 

32,000 

75,000 Min. 

12,440 

35,000 Min. 

~6,500 

4o,ooo 

6, 500 

4 -

ALLOTTED TO THE 3 UJA PERCENT.A.GE 
ORGANIZATIONS IN 193g OF INCREASE 

$29,600 153% 

16,110 148% 

21 ,600 200% 

1,978 294% 

770 1,134% 

9,625 160 fo 

2,297 379%, 

5~9 160% 

3,450 291% 

2,198 673% 

2,350 176;& 

3,850 575% 

10,257 265;i 

16,000 100%, 

53t225 40% 

6,809 82.6% 

21,478 63% 

36,000 14o; 

11,315 253% 

1,683 285% 

Anticipating a gross return of $16,5001 000 minimum, we estimate that the 

national administrative cost will be approximately 2 1/2~. This figu.re includes an 

anticipated return of $6,000,000 from New York City. If the New York City income is 

excluded, the national cost of administration for the remaining $10,500,000 repre­

senting the anticipated minimum return from the country outside of New York, will be 

approximately 4~. This percentage of cost is maintained despite increased cost of 

service to communities. 



- 5 -

STIMULATION FROM HEADQ,UARTERS 

The field staff of the United Jewish Appeal, made up largely of the 

staffs of the Joint Distribution Committee and the United Palestine Appeal, 

consists of 23 representatives who, because their territory is more limited 

than in the past, have been able to establish closer contact with communities 

and to offer greater service for the conduct of campaigns. 

The hope expressed in the past that the two major overseas fund-raising 

agencies could place their experienced personnel at the disposal of communities 

has been realized more fully this year than ever before. It has been realized 

by the campaign leadership that if the new standard of contributions was to be 

forthcoming, the national headquarters would have to supply far more extensive 

assistance in every direction, particularly ~s regards campaign tech.~icians. 

Thus, the campaign in Pittsburgh is being directed completely by a 

field representative of the United Jewish Appeal, while Kansas City, Newark, 

Chicago and Boston have each availed themselves for long periods of the services 

of the United Jewish Appeal personnel. Similarly scores of other communities 

have had their drives actually conducted by United Jewish Appeal field repre­

sentatives. Communities like Trenton, Bridgeport, Passaic, Portland, Nashville, 

New Haven, Worcester, Elizabeth, Jersey City, Plainfield, Albany and Oklahoma 

City have depended largely or completely on the expert help of the United Jewish 

Appeal campaign staff for the organization and direction of their campaigns. 

The value of this cooperation has been reflected in the extraordinary increases 

in income. 

One of the most difficult tasks in the campaign was that of persuading 

communities to undertake the larger quotas which in many instances represented 

from three to five times and more v1hat had been contributed by them in the 

past to the United Jewish Appee.l agencies. In addition to the efforts of the 

national officers, the Executive Vice-Chairmen between them visited over a 
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score of the leading communities in this connection. Mr. Coons visited the 

following cities from coast to coast: Long Beach, Los Angeles, Oakland, 

San Diego and San Francisco, Calif., Indianapolis, Ind., Baltimore, Md., 

Boston and Lawrence, Mass., Detroit, Mich,, Kansas City and St. Louis, Mo., 

Buffalo, Rochester and Syracuse, N. Y., Akron and Columbus, Ohio, Portland, Ore., 

El Paso and Houston. Texas and Seattle, Wash. Mr. Montor visited the following 

cities: Bridgeport, New Haven and Hartford, Conn., Washington, D. C., Atlanta, 

Ga., Indianapolis, Ind., New Orleans, La., Detroit, Mich,, Omaha, Nebr., 

Atlantic City and Newark, N. J., Utica, N. Y., Columbus, Ohio, Pittsburgh, Pa., 

Knoxville and Nashville, Tenn. In addition, scores of communities were visited 

at least once and often many times by M. Robert Herman, Director of Field Staff, 

and Abram Magida, his associate. The task of all of these was to initiate or 

augment the work of the field representatives. 

In furthering the entire program of the campaign, the National Chairmen, 

Rabbi Abba Hillel Silver and Rabbi Jonah B. Wise, have contributed the greatest 

strength and stimulation. Major campaign plans have always been discussed with 

or initiated by them. In addition to their aid in the planning of the campaign, 

they have been the bulwark of the campaign's success thus far through their 

contact with scores of leading personalities throughout the country and through 

their visits to communities. Another important factor has been the correspon­

dence which both have conducted with literally thousands of individuals through­

out the country, spurring the acceptance of larger quotas, urging greater 

individual gifts and the participation of more individuals in the local drive. 

The officers of the campaign are grateful to the scores of men and 

women who have volunteered their services to visit all parts of the country 

to address the numerous functions scheduled by campaigns to help raise money 

and to arouse interest in the campaign. Attached is a list of the men and 

women who have spoken or are scheduled to speak for the United Jewish Appeal. 

(See Appendix 11 011 ) 
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In addition to the technical assistance rendered by the officers, the 

headquarters staff, the field representatives and the speakers, . the United 

Jewish Appeal has made available a large-scale publicity and promotion program 

on a national and lo~al basis. Hundreds of thousands of pieces of literature, 

numerous posters and placards, and especially prepared material for publicity 

and addresses have been distributed. In addition, a number of outstanding 

broadcasts on national hook-ups have been arranged, reaching hundreds of 

thousands of listeners. 

The United Jewish Appeal has also made available, with the cooperation 

of the March of Time, numerous copies of the 11Refugee 11 release of the March of 

Time which has proved one of the most effective instruments of the campaign. 

There has also been utilized a one-hour and an 18-minute version of "The Land 

of Promise", a film depicting progress in Palestine. In addition to the national 

broadcastst the United Jewish Appeal has offered several specially prepared 

recordings for use in local drives. (See Appendix "D 11 ) 

It is fitting that we pay high tribute to Mr. M. Robert Herman, Director 

of the Field Organization and Mr. Abrams. Magida, his associate, for the 

systematic execution of this greatly expanded field program this year. They, 

together with Miss Julia Rubenstein, to whom we look for the coordination of 

the national fund-raising necessities in these headquarters, have rendered a 

service that has elicited wide appreciation from our friends throughout the 

country. We are very grateful for the conscientious and exceptionally devoted 

service of all the members of the staff at national headquarters and wish 

particularly to note the efforts of Mr. Alex Rothenberg. Rs Office Manager 

and Mr. Meyer F. Steinglass as Publicity Director. 
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THE LEHMAN MEETING 

Of great importance for the stimulation of national interest in the 

United Jewish Appeal and for the creation of a greater appreciation of new 

needs in giving was the Conference called by Governor Herbert H. Lehman in 

New York City on April 2nd. The letters of invitation were addressed to 394 

men and women throughout the country who are outstanding leaders of their 

respective communities or who might be encouraged to take a greater part in 

the drives. A total of 64 men from outside Uew York City were present at the 

meeting. 

Aside from the effect created at the Conference itself, the mere calling 

of the meeting excited widespread discussion among those who were invited and 

also in the community generally. Although no publicity or public reference 

was given to the nature or results of the April 2nd meeting, those who attended 

quickly spread the word in their communities of the importance of the United 

Jewish Appeal and of the record levels of giving that had been established on 

Sunday afternoon, April 2nd. 

A meeting convened by Governor Lehman was originally suggested by the 

national officers of the United Jewish Appeal. Scheduled to be held in March, 

the date was postponed at the request of the New York campaign officers, so 

that New York City might at the same time utilize the meeting for its own 

purposes. 

In connection with Governor Lehman's meeting. a luncheon for guests 

from out of town was held at the Harmonie Club, with Mr. Edward Warburg as 

the host, and with Governor Lehman and the NRtional Chairmen present, as well 

as several New Yorkers. The adjournment of the luncheon was followed by a 

conferenc,e arranged by the New York campaign officers at which all the out-of-

towners were present. 
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A deep impression was left on everyone as a result of the type of 

generosity established by the New Yorkers. Word spread rapidly throughout 

the country of the action expected of men of means. In addition, Governor 

Lehman sent a letter to all who had originally been invited as well as to 

those present emphasizing the United Jewish Appeal and its needs. This was 

supplemented with a letter from Rabbi Jonah B. Wise, enclosing a copy of 

Governor Lehman's address and more specifically drawing attention to the 

$20,000,000 campaign and the necessity of enlarged cooperation from men of 

means. 

WELFARE FUNDS 

In view of an impression that is occasionally registered that Welfare 

Funds raise funds entirely on their own initiative a.nd without assistance from 

outside, it should be emphasized that in 1939 the United Jewish Appeal has 

given more aid to more Welfare Fund communities than at any time in the past. 

This, as noted before, has taken the form of complete or partial campaign 

direction.. Many comm1:u1.i ties v1hich in the past relied completely upon their 

own personnel resources brou.ghtstrong pressure to bear on the United Jewish 

Appeal so that its experienced field representatives might come to thn community 

to counsel on or actually completely direct campaigns. The unprecedented 

participation of national headquarters in the campaigns ~as supplied through 

the provision of a greater number of speakers for fund-raising and stimulation 

purposes; through the furnishing of hundreds of thousands of pieces of litera­

ture, including specially imprinted. material at the cost of the nA-tional office; 

through making available experienced publicity direction on the spot, through 

posters, radio programs, movies and other forms of campaign promotion. What 

cannot be too strongly emphasized is the part played by the national head­

quarters and staff in creating the response among community leaders for the 

acceptance of vastly increased quotas. Stress should be laid on the f a ct that 
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these expenditures were all borne by the national United Jewish Appeal, thus 

sharply decreasing the local ratio of expense for Welfare Funds and other 

campaigns in raising funds not only for the United Jewish Appeal but for all 

Jewish causes included in campaigns. 

What must especially concern the officers of the United Jewish Appeal 

is that the Welfare Funds, which have in all cases registered extraordinary 

increases, should make available to the United Jewish Appeal the full benefit 

of the greater generosity that has been evoked by the needs of the United 

Jewish Appeal agencies. ln some cases already, the increased results have 

been a signal for greater generosity to other agencies than the United Jewish 

Appeal, frequently those of a local character. 

ALLOCATIONS COMMlTTEE 

Through agreement reached among the four member.s chosen by the Joint 

Distribution Committee and the United Palestine Appeal, an Allocations Committee 

of the United Jewish Appeal has been fully formed. Henry Ittleson and Albert D. 

Lasker, on behalf of the Joint Distribution Committee, and Solomon Goldman and 

Abba Hillel Silver, on behalf of the United Palestine Appeal, elected Louis 

Kirstein of Boston as the fifth member. 

The announcement of the membership of the Allocations Committee to the 

leadership of the entire country brought forth enthusiastic letters of appre­

ciation from leaders in every section, 

UNITED JEWISH AFPEAL CORPORATION 

The campaign is being conducted under the title of the United Jewish 

Appeal, Inc., thus utilizing the corporation formed in 1935 for joint Joint 

Distribution Committee and Palestine purposes and revising the certificate of 

incorporation in minor details. Messrs. George K. Howwich and Philip E. Hoffman 

are serving as counsel for the corporation. Mr. Hourwich bas been named secretary 

for legal purposes, and Mr, Hoffman assistant secretary, 
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APPRECIATION 

In a campaign of the scope of the United Jewish Appeal, the results 

produced are the outcome of cooperation by hundreds of men and women in New 

York City and throughout the nation as campaign officers, workers, contributors, 

speakers and in other capacities of stimulation, The United Jewish Appeal has 

had the benefit of the support of a greater number of individuals than ever 

before in the history of the agencies embraced within the United Jewish Appeal. 

What has been particularly notable has been the welcome extended by 

communities to the formation of the United Jewish Appeal as an instrument 

through which they could marshall their maximum resources for the assistance 

of the causes within the United Jewish Appeal. 



11,E,ETING OF Z,0 . A. EXECU'rIVI!, IiELD ON WEDNESDAY, iV!AY _1O,_J;_l'..!.Ul • .,_193~, 
AT THE CO1~u.1O00RE HOTEL, NEW_ YORK CITY 

PRESSNT: Dr.Solomon Ltoldm'ln (in the Chair), and Filessrs. David Ber8nst,ein, Charles 
a . Cowen, Henry Ellenbogen , Abraha..i Goldberg, Israel Goldstein, Edward L. Israel, 
Louis E . ..:..evinth'3.l, Ludvlig J.Jewisohn, Louis Lipsky, Morris iv1arguLies, Irving Miller, 
Charles ness, Louis P.Rocker, A.H. hosenberg, William I.Siegel, Robert Szold, 
1~orris Weinberg, $tephen S,Wise; ,vlrs. Moses l'.Epstein (repres~nting Hadassah); 
by invitation: Chaim Greenberg :u1d David Wertheim (representing Poale-Zion) and 
Leon Gellman (representing Mizrachi); also Dr.S.Bernstcin, Samnel Caplan, 11.nd 
Dr. Jacob S,Ltolub. 

Excuses .for non- attendance received f,rom iVtessrs. Barnett R,Brickner, Harry M. 
Fisher, Harry Friedenwald, A. H.Friedland, James G. H8ller, Harris J. Levine, 
Julian W, ,!lack, Sir.ion ;.foetzer, and Elihu D. Stone. 

The meeting was called to order at 4:15 P.M . , with .I.Ir, Goldman in the Chair. 

POLITICAL SITUATION: 

It was decided, in view of the tenseness of the political situation, to disregard 
the agenda planned for the meeting and to discuss instead the political situation. 
Representatives of 1,lizrachi ;,,nd Po1le "'ion had been invited to this meetine by 
President Goldman, so that the political question could be considered jointly. 

Since the planned agenda of this meeting W'dS to have conc erned itself primarily 
with Convention pro bl ems and program, Rabbi Edwarcl L . I sr:1el moved 

THA1' the President be empowered to appoint 
a special committee from the Executive, 1"i th 
power to act in i!latters related to the Conven­
tion. 

The motion w1.s seconded and unanimously carried. 

The Chairman then read a series of cables received from London imd J erus::ilem in 
the Jast two days, as well as the cable sent to London and Jerusalem reporting 
what hae been done here. 

To su!lllnarize, Dr. Gold1nan said, it is evident that the British are ready to go 
through with the proposals as given to our delegates in London, except that as a 
result of the Cairo Conferences they are perhaps going to be somewhat worse. It 
would seem that the establishing of an independent Arab State will not be postponed 
for a neriod of ten years, but may come at the end of five year8, We hero private-
ly have done everything that is humanly possible, that ~s within our power. except 
for one or two things which are now to be discussed. \Ve have h"l.d no public demon-
strations because London and Jerusalem have advised against ther1, ana it has been 
felt here that it would be unwise to exhaust every means of protest before the pub­
lication of the White Paper. Another thing t!:w.t has not been done is to sppeal to 
the anti-Zionists or non-Zionists -- iilon like Bernard Baruch, Gerard Swope, and 
others -- and to mo-ve them to go to the President as well as to communicate vri th 
Chamberlain or other~ in Great Britat , In addition, we might also be able to get 
a group of Americans/° Cfi'RBff¥tfiwW~~ hlN'~ really not succeeded at any time to win 
to our cause American industrialists or Conservative Americans. 

Rabbi Miller told of a convernation with a 11on-Zionist l8ader who expressed the 
belief that the Zionists are too aggressive in their attitude. 
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Rabbi Goldstein felt thB.t if it is necessary tog et the cooperation of outstanding 
anti-Zionists, it cannot be accompibished in the next day or two; it is something 
that can be reserved until 1.fhr the publication of the new policy. 

Judge Ellenbogen saw no reason for hesitatioo in approaching anybody who might be 
helpful. 

Mr. i..ipsk:y believed that unleas we divide our action into soine ch.ronologica.1 order, 
we may find ourselves doing something prematurely. It no~ 3ppears that the policy 
will be declared either on May 15 or 25. Anything that we aan do to affect the pub­
lication of the policy ou6ht to be done before those dates. The idea t~ut we can 
affect the issuing of the policy by organizing a popular r:iovement is not a practical 
one. Vv'hen the President h~s already threr~ or four ti.nes exprossAd hi8 opinion to 
the British Government; and others, leaders of the Republican Party, mewbero. of the 
Cabinet, Zionist leaders, etc., have all directly expressed their opinion to the 
Government, no kind of a demonstration in this country v,ill have any 0ffoct upon 
the issuing of the policy. :Jlr. Lipsky urged, therefore , tha t s.ny public demonstra-
tions be withl1eld until after the issuing of the Whi to Paper. Nothing that will 
be done can influence the situation a.ny more th:m has been done. 

Dr. Lrolctman asked [Jr • .i:,ipsky if it was his opinion that notrnng further could be 
done to avert the publication of the Whito P91>er. 

1vlr. Lipsky said it was his impression that there i:.; nothing more that tl-ie President 
can do, except something that might be very embarrassing £or him. 

LJr.Golc1nan stated ithat until about three weeks ago we had been getting cables from 
London and Jerusalem informing us that the action of the Pr·3sident was respo1sible 
for the postponement of t:10 issuing of tl11; White Paper. 

1~1r • .uipsky expressed the tl10u 6 ht that all cablegrams sho·..tld now be ctinregarded, for 
they reveal a state of rninu, a certain hysteria, and a lack of judgment "'Thich makes 
it difficult to place any reliance even in their e stimate of t11e f:±ctual situation. 

Ulr • .tibra.hamGoldberg felt thn t the s.1 tua tion h"'.d changed for the worse, hence this 
hysteria is justified, rncJ l/,10 sl10uld be grateful for the cables which have come 
because they injected 13. little of the hysteria .:.n us. Ile agreed vith 1,lr. Lipsky 
that mass demonstrations are a success o!lly Vihcm the event hiks actually occurred, 
but not in m1ticipa.tion of the event. To have mass demonstrat..Lons before t ·~1e issu­
ing of the i"lhi t.e Paper \':ill be conGldered hystcriu on our part. 

Assuming that the \'lhi te Pep er is issued on Mey 15, what shall ,,,e do in ·tho next 
twenty-four hours,Dr.Goldman asked. 

Dr.Wise stated that he had gotten a member of the Cabinet to go to tho President; 
that he did not :1ave as much confidence in .ur.Goldr-mn I s o.nd Mr. '1oldberg' s pro:-iosals 
with regard to Bernard Baruch mcl the other gent lomen. 'Ihcr(; is a tsreat reluct·mce 
and fear on their part to seem to do anything "1.•hich might move oth8rs to say that 
they are attempting to exercise influence over the Administration. Dr.i'iiso proposed. 
that we telegraph il:unecliately, within a few hours, to sLx or eight of the leading 
publicists of A!nerica, put t'.1e casu before them in 500 words and ask them to unite, 
indeJ.,enacnt of the Prcsidunt, to make one last effort in behalf' of the cause. Ile 
read a list of :1ames he had prepared. He suggested further that a cor::uaittee of two 
or tlir;.::e should pre:µa.re iil!Jnediately a message oi' luO wore.ls to bo sent to fifty or 
sixty or ,no:ce outstanding Amnricans, and that these be invited to srmd thin message 
over their signatures to Mr.Chamberlain. 'I'his no:1sage, ~--hen sent, afte~ s,icuring 
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permission. •vill be given out .to the press. 

Dr,;,'lise made the addit1onal proposal: 'I'lnt flfty Jews in A;nerica send a cable to­
night, if posf'ible, to Mr . Chamberlain, Lord Halifax, and others, telling the whole 
story and leacling up to the present situation .,md what it, involves. 

1~,r.Goldberg sugcested th'lt bot~1 Dr.Goldinan 1 s and Dr. Wisc 1 s p:roposed list of m1mcs 
be combined --- um.king it about five Jews and about fift,3en non-Jews -- so th'lt Mr. 
Keruiedy will n.ot be able to say that the assimilationist J e11s nre not with the 
Zionists. 

Dr,lioldman bolleved that if the British publish simultaneously with the White Paper 
a propos'3.l for some colonization scheme, t!10 anti-Zionii~ts will accept it triumphant­
ly as they did uiro-B::i.dj an and ot11er schemes proposed ten and twelve years ago. At 
that ti,ne it vns not aa harmful as it would be nov:r. Dr.Goldman felt t:wrefore that 
it is important that we tie up tmse men now. 

Judge Rothenberg suggestocl that Governor Lehinan be approached to contact the non­
Zionists l:1 the matter of issuing a statement. 

Mr. tizold i>1,mired as to what the AmPrican section of the Jewish Agency had been 
doing in the last few weeks I and whether tl1ey had been udvi occl of the si tun tion. 

Dr.Golctman replied that the American section of the Jewish Agency gets every cable 
receivei -- copies are sent to Dr.Adler and to Dr. Karpf. 

Mr.Szold s~gested that a list of non-Zionists who are presumably interested in 
Palestine and who would respond to a call by Dr,A.:Uer or by Governor Lehman, be 
prepared. 

Dr. Wise stated tll'1t the Jewish names who will 1nean anything to Chamber:'..sin are 
Bernard Baruch, Herbert H. Lehman, Nathan Straus,Arthur Sulzbergor,Cyrus Adler, 
Albert D. Lasker, Henry Ittleson, Lessing Rosenwald. 

It was decided to draft a statement immediately and to convey it to tlle Governor, 
asking him to agree to send it, out or er his name to the six or seven non-Zionists; 
and that we ourselves are to appeal to the non-Jews. 

The Chairma.'1 then callea for discussion as to what shall be done after the pllblica­
tion of the White Paper. 

Dr.Wise felt t11at we must be prepared to call a meeting within "1 few hours after the 
White Paper is pllblished. 

Dr.Ltoldrnan polnted out t '.1at we can call a meeting in twenty-four hours, but we cannot 
implement ollr plans in less than ten days Lo two weeks 1 time. He felt that we ought 
to either aiscuss t~ie matter and vote on definite proposals, or that a Committee 
should be allthorized to carry out a def:Lnite pro~r'.l.Ill, and that all action should be 
undertaken jointly with Hadassah, the Poale Zion and the Mlzrachi. 

Judge Ellenbogen did not trunk such a decision was necessary, and movecl 

ThAT the President be empowered to take 
whatever action the situation requires. 
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Mr.Szold suggested that, we h,q_ve a thorough discussion on the mattnr of s. demonstra­
tion-:- ito character, tone, etc. -- as there ls a decidea difference of opinion 
among Liionists and non-Zionists. Any demonstrations that '3.re hid must be effective 
for our own personal purposes, even after we have decided t!1at they will not be 
h<c:lpful so far as England is concerned. Simply to have mass meetings does not 
solve our prol)lem, and the quostion should be discussed as to whether we should 
have mass meetings at all. 

Dr.Goldr:teln said he dio not think t:iere will be any immediate need of having action 
within twenty-four hours after the statement, as the publication of the White Paper 
will be followed by a debate in Parliament, the League of Nations, etc., and we shall 
have t~1e ti,:1e to deliberate very carefully when initiating the kind of action to be 
taken. In the mear1time, there should be a statement issuocl giving the immediate 
reaction of American Zionists. 

Rabbi lsrae1 felt that the qw stion of muss meeti~ s must be considered very care­
fully; furthermore, W8 ought to be acquainted with the policy to be endorsed in 
formulating the pro€~rf.trn for the mass meeting. 

1vlr.Ress moved 
THAT the Public Relations Committee (consisting of 
rcp:resentati ves of tho Z .O :•., Had'lss•J.h, Miz:rlichi 
and Peale iion) bo requested to act whenever nec­
essary, at the call of the World Zionist Executive. 

1'he Chalr,nan said that he had learned from source:.; that cannot be quostioned that 
the Revisionists are planning a demonstration during the visit of tho Royal couple 
to the United States; he did not know the character of the demonstration, but he 
had reason to believe that they mean to go to the limit. He s,1id 1:J.e kn ev-· of noth­
ing that can hurt us as much both in England and in the United States, both with the 
uovernment as well as the people of the country, as a demonstration calculated to 
insult the King and Queen of Great Britain. 

Judge Rothenberg called attention to the fact that there are a number of Zionists 
un~ffiliated with the Organization, who question what the Organization is doing in 
the emergency. They hear rumors and they wonder what action is being taken by the 
:L.ionist Org,mization. The Yiddish press doos not seam to lmow what we 1111ve been 
doing. Judge Rothenberg suggested that a Yiddish nress Conference be convened for 
the purpose of apprising the members of the press of what is being done in the pres­
ent emergency situation, and also asking them for suggestlons. The suggestion was 
approved. 

Meeting actj ourned at 6: 50 P. 111. 

Respectfully submitted, 

lvlORRIS iJ!ARGLlLIES 

Secretary 
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Mey 19, 1939 

Dr. Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Dr. Silver: 

Dr. Stephen S. Wise informed me for reley to you that at a 
meeting in connection with the President's Advisory Committee 
today, plans were made for the creation of a Board of ten to 
establish the machinery to aJ.rry out the Rublee program for 
German-Jewish immigration. 

The Board 1s to consist of ten members: five Christians and 
five Jews. Among the Christians talked of are Owen D. Young 
and John W. Davis. The Jewish members first proposed were 
Joseph Proska.uer, Paul Baerwald, William Rosenwald, Dr. Wise 
and yourself. Dr. Wise said that he would rather have his 
place taken by Lewis Strauss. 

I assume that you will be approached officially in this matter. 
Dr. Wise felt I ought to communicate with you as promptly as 
possible. He told me, however, that the subject about which he 
spoke to you today through Mrs. Silver was not on the agenda. 
I refer to the proposal that $500,000 should be allocated by the 
United Jewish Appeal for the purpose of setting up the organiza­
tion to create t he machinery for the Rublee plan. 

HM:BC 

Cordially yours, 

H nry Montor 
Executive Director 

--------------------HONORARY VICE-CHAIRMEN--------------------
George Backer, New York 
Joseph Bank, Phoenix 
Solomon N. Bazell, Louist1ille 
Oscar Berman, Cincinnati 
Joseph M. Berne, Clweland 
Phi!Jp S. Bernstein, Rochester 
Robert M. Berostein,Philatlelphia 
Louis J. Boriostein, Indianapolis 
Alex 13rest, /ackso,,.,ille 
Charles Brown, Los Angeles 
Gedalia Bublick, New York 
Fred Butzel, Detroit 
Alfred M. Cohen, Cindnnati 
Henry Cohen, Galt1eston 
Amos S. Deinard, Minneapolis 
Mark Eisner, New York 
Jacob Epstein, Baltimore 
Leoo I. Feuer, Toledo 
Harry P. Fierst, Mt. Vernon 
Louis Finkelstein, New York 

Phillip Forman, Trenton 
Solomon B. Freehof, Pittsburgh 
Harry Friedberg, K,,nsas City 
Harry Friedenwald, Baltimore 
Daniel Frisch, Indianapolis 
Herman Gessner, Escanaba 

t'r:t &r:d:rgs: ?.Jri:!o 
Mrs. M. L. Goldman, San Francisro 
Simon M. Goldsmith, New York 
Abraham Goldstein, Hartford 
Arthur Goodman, Charlotte 
Joseph Goodman, Troy 
Julius Gordon, St. Louis 
Hayim Greenberg, New York 
Simon Greenberg, Philadelphia 
Joseph E. Grosberg, Srhenertatly 
Dave Gruodfest, Little Rock 
L. Manuel Hendler, Baltimore 
Sidney L. Herold. Sbrweport 

Isidore Hershfield, W ashin'fton 
Sidney Hillman, New Yor 
Harold Hirsch, Allanta 
Michael Hollander~ Newa,k 
Harry A. Hollzer, UJS Angeles 
Jacob J. Kaplan, Boston 
l!. I. Kaufmann, lfl' ashingto,i 
Louis E. Kirstein, Boston 
Gustave Klausner, St. Louis 
Joseph Kraemer, Newark 
Sidney G. Kusworm, Dayto• 
Sidney Lansburgh, Baltimore 
Monte M. Lemaoo, New Orleans 
Benjamin Leocher, Pittsburgh 
Joseph Leonard, Allentown 
Louis Levine, New York 
B. L. Levinthal, Philadelphia 
Israel H. Levinthal, New York 
Louis E. Levinthal, Philadelphia 
Felix A. Levy. Chicago 

Julius Livingston, Tulsa 
lldgar F. Magnin, Los Angeles 
Julius Mark, Nasht1ille 
Israel Matz, Nnv York 
Mortimer May, Nasht1ille 
Louis B. Mayer, Cult1er City 
Millard Mayert Kansas City_ 
George z. MeaaliekNew York 
Irving Miller. Far ockaway 
Charles W. Morris, Louist1ille 
Morris Neamao, Pittsburgh 
Kurt Peiser, Philadelphia 
Hardwig Peres, Memphis 
Joseph B. Perskie, Al/antic City 
Abe Plough, Memphis 
Nathan Ratnoff, New York 
Albert H. Rosenberg, Chicago 
Charles J. Rosenbloom, Pittsburgh 
Edwin J. Schanfarber, Columbus 
Mu J. Schneider, New York 

W. H. Schwartzchild, Richmond 
Simon Shetzer, Detroit 
Mrs. A. Silverman, Prot1idmce 
Max Silverstein, New York 
Morris Simon, Washing/on 
Harry Simonhoff, Miami 
Eugene M. Solow, Dallas 
Ferdinand Sonneborn, New York 
Michael A. Stavitsky, Neu•ark 
Horace Stem, Philadelphia 
J. David Stern, New York 
Mrs. Jose_ph Sttoock, New York 
Leon C. Suostein, Philatltlphia 
Morris D. Waldman, New York 
Lionel Weil, Goldsboro 
William Weiss, New York 
David T. Wilentz, Perth .tl111boy 
Henry Wineman, Detroit 
Mrs. Stephen S. Wise, New York 
Samuel Wohl CindnnaJi 
Alexander S. Wolf, St. Louis 
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RABBI AH SILVER= 

246 E 105TH ST= 

1939 MAY t9 ftM 7 4 7 

TO BRING MAXIMUM PRESSURE STATE DEPARTMENT THROUGH CONGRESSMEN 

AND SENATORS BEFORE HOUSE OF COMMONS DEBATE ON BRITISH WHITE 

PAPER CLOSES TUESDAY WE ARE CONVENING EXTRAORDINARY SESSION 

REPRESENTATIVE AMERICAN JEWS HOTEL WILLARD WASHINGTON MONDAY 

MAY TWENTY SECOND NINE AM TO BE FOLLOWED BY PERSONAL VISIT 

SENATORS AND CONGRESSMEN TO EXPRESS DEPTH AMERICAN CONCERN WITH 

PALESTINE FUTURE~ URGENTLY INVITE YOU TO BE PRESENT AT 

CONFERENCE MONDAY MORNING YOU HAVE MY AUTHORITY TO INVITE ON 

MY BEHALF OTHER MEN TO INSURE MOST REPRESENTATIVE POWERFUL 

DELEGATION IN WASHINGTON MONDAY~ REALIZE HOW LITTLE TIME HAS 

BEEN GIVEN YOU TO MAKE THIS TRIP BUT NEED OF EXTRAORDINARY 

ACTION SO URGENT TO SAVE ALL THAT FOR WHICH WE HAVE WORKED AND 

DREAMED THAT NOTHING MUST BE PERMITTED TO STAND IN WAY OF 

UTILIZATION OUR RESOURCES BEG YOU ASSURE ME BY WIRE I MAY 

COUNT UPON YOU MONDAY MORNING IN WASHINGTON REGARDS= 

STEPHENS WISE 111 FIFTH AVE NEWYORKCITY. 



Rabbi Abba Hillel Silver, 
The Temple, 
E. 105th st. at Ansel Rd., 
Cleveland., Ohio 

Dear Friend1 

RABBI JoNAH B. WrsE 
35 E. 62ND ST. · (J(_ew Tork,(]'(_. r. 

May 23, 1939 

You will be interested in knowing that the country is responding with 
a rising sense of responsibility to the $20,000,000 :fund for the United Jewish 
Appeal in which the Joint Distribution Committee is an important participant. 
Every city, town and village is organized or will be organized and the machinery 
is growing with activity and enthusiasm. If our experiences in the past years 
in these matters can prompt us to make a Judgment, I would say that the Jews of 
the United States are eager to meet this obligation. The picture in New York 
City is a most interesting one. We have hundreds and hundreds of campaign 
luncheons, dinners and other :f'Und-raising meetings. I believe that some of the 
men have not dined at home since April 1st. All this indicates the feeling of 
responsibility which our leaders and our people here have in the dreadful situa­
tion that presents itself today. 

A few days a.go the budget coII!Ilittee of the Joint Distribution Committee 
met and allocated $727,000 for the month of May, To our horror and dismay, 
despite the fact that this was the last monthly allocation made, we find we had 
to cut down on certain appropriations because we had to face the fact that we 
were not at the time of these considerations by any means sure that we would be 
able to meet the annual budget which the increasingly large monthly expenditures 
would make necessary. If in the next six weeks we have assurances from the 
leaders throughout the country that they can do the job, we can in the various 
organizations administer the money required with some degree of adequacy and some 
degree of competence. It is vitally necessary for people to let us know what 
they are thinking and what they foresee as the result of the campaigns in their 
individual communities as well as what they think of their own personal respon­
sibilities. 

The Joint Distribution Committee has built up two things - a program 
and a machine. The Joint Distribution Committee is proud of the confidence ex­
pressed in it by the American Jewish community and proud of the fact that it has 
brought into close contact with its work the Jewish community leaders of this 
country. The Joint Distribution Committee is now established on a broad basis 
of national knowledge of its work and national participation in its responsi­
bility. This ha$ been accomplished at some cost of time, energy and money, a.nd 
I believe that cost to be amply justified. We have tried to keep all the cormru­
nity leaders and through them every community in the United States informed in the 
most candid way of the work of the Joint Distribution Comnittee. Mr. Baerwald, 
our other officers a.nd trustees agree with me that this work is the property of 
ev~~individual Jew in the United States and that each person is entitled to 
know sil the facts of our work. Indeed, we feel it our duty to bring it to the 
though/tful attention of every friend. 

• I 



-2- May 23, 1939 

The work of the Joint Distribution Committee has increased so rapidly 
that it is impossible for me to outline it in detail to you in this letter. To­
day's program can no more be compared with yesterday's and that of the years 
gone by, than can be a modern automobile factory with an old fashioned black­
smith's shop. We touch at every port, whether it be at Gdynia or Shanghai. We 
must be ready to meet demands of international significance and importance in 
Switzerland, Belgium, Holland and France, as well as in Bolivia and the Philip­
pines. Anyone who has not had the opportunity of seeing what clears in our 
office cannot realize the magnitude of the project and the tremendous pressure 
of responsibility. 

I am writing to you at this length to let you know what is going on. 
Of course, the meetings of the Joint Distribution Committee officers, Board and 
other committees grow with regularity. Day after day the officers keep watch 
over the monies allotted to the stewardship of the Joint Distribution Committee 
and the problems submitted to their judgment. 

I hope when you come to New York you will visit us, sit down and dis­
cuss the problems with us and as a dependable friend of the Joint Distribution 
Committee, let us have your own reaction to our program and operations. You 
will agree with me that these problems are of material responsibility for every 
Jew - problems which we must meet in order to answer the degrading actions of 
the traducers of Israel and the enemies of humanity. 

With kindest regards, I am 

JBW:RZW 

{ 



ZIONIST ORGANIZATION OF AMERICA 
111 FIFTI-\ AVENUE 

To Rabbi A.H. Eilver 

From Morris Margulies 

MEMORANDUM 

Date May 25, 1959 

The follo~ing cable in code was received by Dr. Goldman: 

ViE MUST AND ARE PREP.1.\JIBD TO BRING IN FIFTY -riiOUSAND 
JEWS THOUSAND V1EEK.LY THIS REQUIRES SEVEN THOUSAND 
POUNDS WEEKLY OUR CONTRIBUTION COST BRING TH.EM TO 
PALESTINE STOP CONSULT CHATHAM OTHER FRIENDS DEVISE 
MEANS PROVIDING THESE FUNDS OUTSIDE ORDINARY KEREN 
YESOD KEREN KAY.EMEI' REQUIREMENTS STOP !ll!OST RELIABLY 
INFORMED GOVERNMENT V11LL BE UNABLE PREVENT THIS 
IMMIGRATION CARRYING OUT TrUS PROGRAMY.E MEANS DEFEAT 
WHITE PAPER INF'I.NITE STRENGTHENING J ,ISH POSITION 
ALSO DECISIVE PREPAREDNE S EVENT v'.AR. 
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May 26, 1939 
Dr. Aboa Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Dr. Silver: 

I was present t.oday at a meeting of the Emergency Committee 
presided over by Dr. Goldman, with the representatives of the 
various Zionist parties present. I thought you might be in­
terested in the gist of the discussion that took place. 

The larger part of the session was devoted to a discussion 
as to how funds could be raised to provide for the expen­
ditures already incurred and to be incurred in the immediate 
future as a result of the emergency situation. It seems 
that up to this time about $17,500 has been spent -- all of 
it still on the books of the ZOA. although the Emergency 
Committee is supposed to represent a united front of the 
Zionist parties, but apparently only a united front insofar 
as political decisions and not financial contributions are 
concerned . Various suggestions were made as to how this 
money could be obtained. Dr. Wise was opposed to acy cam­
paign until the Zionist Congress, or in the meantime the 
Zionist leadership, would decide on a definite program to 
combat the White Paper with the American Zionists sharing 
in the resultant propaganda. 

My own feeling is that the launching of a public campaign as 
was proposed at the Emergency Committee meeting would, in the 
first place, be misconstrued by 11 our friends 11 and would un­
doubtedly result in the raising of little money. As it is, 
a number of telegrams have already been sent out to a number 
of communities. I don't know how much money has been raised 
but I find that some of the recipients of these wires are 
turning them over to Welfare Funds instead of conducting 
supplementary activities such as was expected of them. 

--------------------HONORARY VICE-CHAIRMEN--------------------

George Backer, Ntw York 
Joseph Bank, Phoenix 
Solomon N. Bazell, Louisville 
Oscar Berman, Cincinnati 
Joseph M. Berne, Cleveland 
Philip S. Bernstein, Rochester 
Robert M. Bernstein,Pbiladtlpbia 
Louis J. Borinstein, Indianapolis 
Alex :8rest, ]acksomtillt 
Charles Brown, Los Angeles 
Gedalia Bublick, New York 
Fred Buttel, D etroit 
Alfred M. Cohen, Cincinnati 
Henry Cohen, Galfleston 
Amos S. Deinard, Minneapolis 
Mark Eisner, Ntw York 
Jacob Epstein, Baltimore 
Leon I. Feuer, Toi edo 
Harry P. Fierst, Mt. Vernon 
Louis Finkelstein, New Yori 

Phillip Forman, Trenton 
Solomon B. Freehof, Pittsburgb 
Harry Friedberg, KAnsas Cit1 
Harry Friedenwald1 BaJtimore 
Daruel Frisch, Indianapolis 
Herman Gessner, BscAnaba 
Louis Gin:werg Ntw York 
I. M. Golden 'san Francisco 
Mrs. M. L. b;;1<1man, San Francisco 
Simon M. Goldsnuth, New York 
Abraham Goldstein, Hartford 
Arthur Goodman, Charlotte 
Joseph Goodman, Troy 
Julius Gordon, SI. Louis 
Hayim Greenberg, Ntw York 
Simon Greenberg, Pbila,klphia 
Joseph E. Grosberg, Schmecttt4y 
Dave Grundfest, Little Rock 
L. Manuel Hendler, Baltimore 
Sidney L. Herold, Shreveport 

Isidore Hershfield, W ashin'flon 
Sidney Hillman, Ntw Yor 
Harold Hirsch, Atlanta 
Michael Hollander~ Ntwari 
Harry A. Hollzer, u,s Angeles 
Jacob J. Kaplan, Boston 
l!. I. Kaufmann, W asbington 
Louis E. Kirstein, Boston 
Gustave Klausner, St, Louis 
Joseph Kraemer, Newark 
Sidney G. Kusworm, Dayton 
Sidney Lansburgh, Baltimore 
Monte M. Lemann, New Orleans 
Benjamin Lencher, Pittsburgh 
Joseph Leonard, Allentown 
Louis Levine, Ntw York 
B. L. Levinthal, Philadelpbi4 
Israel H. Levinthal, Ntw York 
Louis E. Levinthal, Philadelphia 
Felix A. Levy, Chicago 

Julius Livingston, Tulsa 
lld11ar F. Magnin, Los Angeles 
Juhus Mark, Nashville 
lsrael Mau, Ntw York 
Mortimer May, Nashflille 
Louis B. Mayer, Culver City 
Millard Mayert K.Jmsas City 
George Z. Meaalie New York 
Irving Miller, Far Rockt11.11a1 
Charles W. Morris, Louisville 
Morris Neaman, Pittsburgh 
Kurt Peiser, Philadelphia 
Hardwig Peres, Memphis 
Joseph B. Perskie, Atlantic City 
Abe Plough, Memphis 
Nathan Ratnolf, Ntw York 
Albert H . Rosenberg, Chicago 
Charles J. Rosenbloom, Pittsburgh 
Edwin J. Schanfarber, Columbus 
Max J. Schneider, Ntw Yori 

W . H. Schwartzchild, Richmond 
Simon Shetter, Detroit 
Mrs. A. Silverman, Providence 
Max Silverstein N ew York 
Morris Simon, Washington 
Harry Simonholf, Miami 
Eugene M. Solow, DaJlas 
Ferdinand Sonneborn, New Yo,, 
Michael A. Stavitsky, N ewark 
Horace Stern, Philadelphia 
J. David Stern, New Yori, 
Mrs. Joseph Stroock New Y ork 
Leon C. Sunstein, Philadelphia 
Morris D. Waldman, Ntw Yo rk 
Lionel Weil, Goldsboro 
William Weiss, Ntw York 
David T. Wilenu, Perth Amboy 
Heney Wineman, Detroit 
Mrs. Stephen S. Wise, N ew Yori 
Samuel Wohl, Cincinnati 
Alexander S. Wolf, St. Louis 
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Dr. Abba Hillel Silver May 26, 1939 

If the future of Palestine is bound up with the creation of 
favorable public sentiment in America and the preparation 
of public minds for resistance to the White Paper, then 
surely this is the concern of all agencies raising funds in 
America, so that the obligation ought to be borne by the 
Keren Hayesod, the Keren Kayemeth, Hadassah, Gewerkschaften, 
etc. 

The final decision made at the meeting was the launching of 
a campaign to raise $25,000 among Zionists, through 
organizations or individuals -- that means that all 
the activities are supposed to be centered in Zionist 
Districts, Ha.dassah Chapters, etc., with appeals being 
directed also to indiviauals. I don't see much prospect of 
success in that direction, although perhaps in the excite­
ment that now prevails a number of individuals will respond. 

Consideration was also given to facilitating the visit of 
Pierre Van Paassen to Palestine. This was turned over to a 
smaller committee to consider with a decision being of a 
favorable character. The smaller committee will now have to 
worry about getting the funds. About $3,000 is involved. 

The question was considered of a visit by Dr. Weizmann to 
America. Dr. Goldman referred to the negotiations which he 
had had with you and the views that you had expressed as to 
the unwisdom of a visit to the United States by Dr. Weizmann 
at this time. Dr. Goldman said that he agreed with your 
point of view. This also seemed to be the sentiment of the 
entire committee and the decision was madA to ask Dr. Weizmann 
to come to the United States after the Zionist Congress. 

With kindest regards, I am 

HM:BG 

Cordially yours, 

/ 
Hanry Mentor 
Executive Director 
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May 31 , 1939 

Dr. Abba Hillel Silver 
The Temple 
Cleveland, Ohio 

Dear Dr. Silver: 

I thought you might be interested 

in this summary of an interview with the 

Secretary of State on May 22nd. 

HM:EH 
Encl . 

Cordially yours , 

v~tv· 
Henry Montor 
Executive Director 

NEW YORK CITY 

------------------- HONORARY VICE-CHAIRMEN-------------------
George Backer, New Yo,A: 
Joseph Bank, Phomix 
Solomon N . Bazell, Louisville 
Oscar Berman, Cin,innati 
Joseph M . Berne, Clet1eland, 
Philip S. Bernstein, Ro,bester 
Roberr M. Bemsteia,Pbiladelphi4 
Louis J. Boriasteia, Indianapolis 
Alex 13rest, Jadtsonville 
Charles Brown, Los Angeles 
Gedalia Buhlick, New Yo,A: 
Fred Butzel, Detroit 
Alfred M. Cohea, Cindnnati 
Henry Cohea, Galt1eston 
Amos S. Deinard, Minneapolis 
Mark Eisner, New Yo,A: 
Jacob Epstein, Baltimore 
Leon I. Feuer, Toledo 
Harry P. Fierst, Mt, Vernon 
Louis Finkelstein, New YorA: 

Phillip Forman, Trenton 
Solomon B. Freehof, Pittsbur&h 
Harry Friedberg, K,msas Cit1 
Harry Friedenwald> BIIJlimore 
Daruel Frisch, '"""""'polis 
Herman Gessner, l!.s,.,,.,,ba 
Louis Ginzberg New Yo,A: 
I. M. Golden.,_~- PranoS(o 
Mrs. M. L. v0ldman, San PrandS(O 
Simon M. Goldsmith, New Y orA: 
Abraham Goldstein, Hdrtfortl 
Anhur Goodman, CMlotte 
Joseph Goodman, T,01 
Julius Gordon, SI, Louis 
Hayim Greenberg, New YorA: 
Simon Greenberg, Pbillllklphi,, 
Joseph E. Grosberg, S,ht11e<1""1 
Dave Grundfest, Liltle RocA: 
L. Manuel Hendler, Baltimore 
Sidney L. Herold, Sbrn,,po,1 

Isidore Henhfield, W ashi,,'ftot1 
Sidney Hillman, New Yo, 
Harold Hirsch, Atlanta 
Michael HollanderL NewdrA: 
Harry A. Hollzer, us Angel•s 
Jacob J. luplan, Boston 
l!. I. luufmann, Washington 
Louis E. Kirstein, Boston 
Gustave Klausner, SI. Louis 
Joseph Kraemer, NewarA: 
Sidney G. Kusworm, D111to• 
Sidney Lansburgb, Baltimore 
Monte M. Lemann, New Orle1111s 
Benjamin Lencher, Pittsburg/, 
Joseph Leonard, AJlentoU/11 
Louis Levine, New Yori 
B. L. Levinthal, Phi/Mlelpbi4 
Israel H. Levinthal, New Yori 
Louis E. Levinrhal, Philadelpbi4 
Felix A. Levy, Chfosgo 

Julius Livingston, Tuls11 
l!dirar F. Magnia, Los Angeles 
Julius Mark, Nasbflille 
Israel Mat:•, New YorA: 
Mortimer May, Nashville 
Louis B. Mayer, Cult1er City 
Millard Mayer Kansas City_ 
George Z. M;;Jaiie._ New Y o,A: 
Irving Miller, Par KO(Uf/Jtty 
Charles W. Morris, Louisville 
Morris Neaman, Pittsburgh 
Kurr Peiser, Philatlelpbi,, 
Hardwig Peres, M,mphis 
Joseph B. Perskie, At/anti, City 
Abe Plough, Memphis 
Nathan Ratnoff, New Yo,A: 
Albert H. Rosenberg, Chicago 
Charles J. Rosenbloom, Pittsburgh 
Edwin J. Schanfarber, Columbus 
Max J . Schneider, N,w Yori 

W. H . Schwarachild, Richmond 
Simon Shetzer, Detroit 
Mrs. A. Silverman, Prot1itlence 
Max Silverstein New Yor.i 
Morris Simon, W ashinglon 
Harry Simonhoff, Miami 
Eugene M. Solow, Dallas 
Ferdinand Sonneborn, New YorA: 
Michael A. Stavitsky N ewari 
Horace Stem, Phil;Jetphia 
J. David Stem, New Yor.i 
Mrs. Joseph Stroock, New Yori 
Leon C. Sunstein, Philadelphia 
Morris D . Waldman, New Yo,A: 
Lionel Weil, Goldsboro 
William Weiss, New Yo,.6 
David T . Wileatz, Perth Ambo1 
Henry Wineman, Detroit 
Mrs. Stephen S. Wise, N ew Yori 
Sa.mud Wobl._fincinnati 
Alexander S. wolf, SI. Louis 
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