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Jan Masaryk

Legal
Authority

The Solicitor General of
the United States is one
of the most distinguished
members of President
Roosevelt's official family.

Joser BAraTZ

World

Statesman

Son of the founder of the
Czechoslovakian Republie,
Mre. Masarvk, dformer
Czech Ambassador in Lon-
don, gained world-wide
renown during the recent
European crisis.

Hox. ROBERT JACKSON

Pioneer
Builder

Mr. Baratz, the founder
of Dagania, oldest Jewish
cooperative settlement in
Palestine, is one of the
great leaders of the
Yishuv,
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Summary of Meeting Held Tuesday, Jamuary 4, 1939, E:30 n.m.
at the Jawish Cemter.

Ths Council was informed that:

The Balfour Demonatration sponsored by the Community Council had been attsnded

by 3,000 personz at Public Music Hall, to hear
Cathollc, Protestant, and Jewish lepders express the united support among all
elements for the fulfillment of ths Balfour Declaration and the Palsstine
Mandate, Resolutions had been adopted and sent to ths British sambpgsador and
to President Poosevolt, appealing to Great Britnin to keesp open the doors of
Palestine to Jewish refugees nnd expressing grotitude to the President and
Congresa for their moral lsadorshin.

The Pomulation Survey would be completed this month. About 13,000 mhool chil-

dren and 24%,000 femiliee hnd beem classified from more
than 15,000 individual nemes. A mass of information had been secured as &
basis for sound community planning.

Eoshruth =- The Committee headed by Rabbi Porath was holding a series of meet-
ings with the warious groups invelved, looking toward the possi-
bility of sstablishing adequate Eashruth supervision.

Y.M.H.A. -- Four sub-Committoes investigating the need for a Y.¥. & T.V.H.A.

in Cleveland, and the feasibility of euch sn institution, had
almost completed their work. Detalled reports were belng prepared om what
was desired by the groups which were seeking a Y.M. & Y.W.H.A., what were the
nctual needs and what facilities already wore in existence to provide for
them, what has been the experience of other glties inm sperating Y.U. & T.W.
H.A.'n, and what hes besn the history of such institutions in Cleveland. On
the basis of thie information, definite rocommendations would probobly be
mads to the Council at its next peating.

Diccrimination in Frplogment — AIl complaints concerning svecific componies

. h#d been checked. In a few cases negotla-
tions were still under way with companies whare the results hnd not been sat-
isfactory, Reports had been received from ¥er York end Chicngo, vhich had
full time bureaus to deal witha such discrimination, and were being atudied by .
the Committen.

Father Qoughlin —— Tha members were informed that the Oouncil bad been in con-

stant sommanication with the national defemse orgenigzations
gince the first anti-Semitic broadeast by Tathor Coughlin. Inasmuch as the
problem was & national one, it had beon recognized that any effective actlon
would heve to be token on rR national senle.

In contacting the national agencies, the Comrunity Coumeil not only
had sought their odvice concerning local action, but had repeaatedly armmhanized to
then the widesprend concern in the commanpity, and the strong desire thnt positive
action should be taken to counternct Coughlin'e brondcests.

The Community Councll had been ndvised repeatedly not to take any
indspendent local action. The national agenciess wished to hendle the metter
directly, and among other things had (1) sought the cooperation of Cathollcs—
and Catholic journals and priests had condemned (ougblin's untruths; (2) hnd
publicized statemente by Kuhn, Loeb & Co., the United States Secret Service,
Eerenslky, and others mentioned by Coughlin, refuting his charges; (3) hed
arranged for the nationwide broadcast by Frank Hogan, president of tha A-eriecan
Bar Association and prominent Coatholic, condemning enti-Semitism and some of
Coughlin's chargee; (4) were tentatively planning & series of six nationride
radio programa by Jows, Catholies, and Protestants bto aneswer the falsshools
gpread by Coughlin and others; and (5) were preparing a panphlet ansvering sach
of Coughlin's charges, for national distribution, It had been indicated that tne
Christmas dny brondcast would be the last anti-Semitic one by Coughlin, snd fur-
ther action would depend on whether this report proved to be trus, The Cormunity
Council would continue to be informed of all develooments.
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locally the Council had besn involved in one of Coughlin's broad-
epsts becsuss of ite activity with regerd to Christmas and Easter programs in
the publlc schools: No direct reply had been thought necessory becanss Mr Laks,
Superintendent of Schools, had lssued a strong statement to the newspapers, con-
demning Coughlin'e remarks as "the bunk",

COopies of the address by Mr Hogan were distributed to representa-
tives, to be glven to the members of their srganizations and others,

The matter was discussed at length. Mr Metzner supplementoed the
report of the Chairmman with information concerning the activities of the national
B'npi B'rith Anti-Defamation League, including the distribution of literature,
which he exhibited. He elso called attention to two anti-Nazi films, the cur-
rent March of Time emtitled ®The Refugee® snd the Peramount Fewe Heel, "1938-—

A Year of Contrasta®,

The members were informed that a petition was being circulated by
a group which called itself the "Brotherhood Agoinst Bacial Projudice”, demand-
ing that Station WOAR check on the accuracy of Coughlin's spesaches bafera carry-
ing them over the air, and threatening & boycott of the advertisers using the
station if this were not dona. The sponsors of the petitlion had net consulted
the Community Council before cireulating it, but had procesdsd on their own
initiative without the Council's approval.

In the disgussion, the aection of the group was condemned because of
the irresponsible manner in which they had undertalen tho project, and bocause it
wae believed that the threst of boycobt was unwise and would not help the purpoae
being sought. When the officers of the Council had learned of it, the individu-
ale who had started the petition had been contected and had besn asked to etop
circulating it until the advice of the national organizations could be secured.
They had elso been informéd that WOAR officiale mlready had been contactod and
tkat any change in policy would have to ba oade by offieisls in Detroit whe
operated WOAR and who had beon the original sponsore of Father Coughlin. The
eirgulators of the petition nad egreed to withhold it until infermation was re-
ceived from the national groups, but the Council was told that this pledge had
ot been kept and that the pat !.-Hgm were atill being circulated without the
approval of the Council or the national agencles. 1t was agraed that ropresenta-
tives should inform their orgenigations of these facts.

Befugzess -~ The Chalrman resad a letter from Mr Hyman of the Joint Distribution

Committes, in reply to the Council's ingquiry, stating that he had no
Imowledge of Mmerican end British wealthy Jews negotintlng with the Wazls to ran-
som Jewish refugees, ae bad besn reported in some newspapers. The opposition to
any ransom scheme was well known, Mr Hyoan had enid, and spparently the newspaper
reporte were not accurate,

Coordination -- A letter had been received from the Gensral Jewish Council, asking

the Community Council to form a joint local Committes of the Amer-
icen Jewigh Congress, American Jewish Cormittes, B'nai Birith Anti-Defametion
League, and Jewich Labor Committea. It was pointad out in ths dlacusslon of the
proposal that such coordination of defense activities alrendy hed been schieved
by the entire Comsmnity Couneil during the past three years. The repreaantatives
referrad the spggestlon to the Executive Committee.

Hobrew Instrustion -- The Buresn of Jewlsh Eiucation kad recently epproved ths

introduction of Hebraw into the public high schools, parti-
cularly in a school with & large majority of Jewlsh students, as had been done in
other citles for soveral years. Before seskinz such sction, however, the Bureaun
had sought the approvel of the Comunity Council, ond the matter had bean con-
gidered by the Bxecutlve Committea at its last meeting., I% had been the Judgment
of the Comslttee that Hebrew wne intrinsieally woarthy of belng & langvage of
instruction in the public high echools, tut thnt the present time was not oppor-
tone to try it. The Purcsu had accepted thie Judgment and had agreed to postpons
agtion, eontinuing the speclal Committes it hed appointed for the purposs until
& better time to put tha recommendatlon into effact.



In the discussion of the matter, it was pointed out by some of the
members of the Bureau that while the Bureau itself had felt that the time was

opportune it was aware of the very strong division of opinion in the Jewish com~
runity as to the timeliness of the proposal. The Bureau therefore did not think

it advisable to divide the community by trying to force the proposal, believing
that in the present circumstances unity in Jewish life was of vital irportance.
Upon motion made, duly seconded, and carried, the matter was tabled until the
Bureau might again raise the guestion with the Community Council.

Nominating Committee —- The Council elected the following Nominating Committee:
Leo Weidenthal, Mrs Moses Garber, A Brofman, Myron Guren,
Dr I Milcoff, Simon Green, and Georze Mayer.

New Members -- The Council accepted for membership the Brisker and Grodner Ben-
evolent Society and the Phni Sigma Delta Gradnate Fraternity.

Respectiully submitted,
(Signed) Philip Bernstéin

Secretary.
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UNITED PALESTINE AFPEAL

111 FIFTH AVENUE National Coordinating Committee Pund, Inc.
NEW YORK, N. 1. 165 West 46th Street New York City

January 6, 1939.

Mr. Isidor Coons,

Joint Distribution Committee,
100 BEast 42nd Street,

New York, N.Y.

Dear 'Dor:

me in our recent

the szet-up of the
ongl Coordinating
out some basis for
u some thoughts

It was good of you to have t
conversations something of the detalls
1939 unified campaign, to include the N
Committee Fund, Inc., so that we may wo
cooperation. Thie letter is t
that have been running through my mind.

s of the National Coordinat-
ing Committee Fund, Inc. ére dellghted to be able to partici-
pate in this 1939 effor¥y It is Apderstood quite fully, of

course, that the direption and aﬂiaion are definitely to
be in the hands of Rﬂ.Jn l Wise and Abba Hillel Silver,

As you know, the #'- Pt

as National Chairmen. it is important that contact

ohs Py ’
be established, so that t > X etional Coordinating Committee

Fund, Inc. may lpful possible in lending all the
strength and prestige our orgehization, for the advancement
of the campaig this year. It is confidently felt,

at, at this time there is a tremendous
g American Jewish community in the
ountry. We of the National Coordinating

and you, no
interest on

to or the success of the campaign.

so well know, the National Coordinating Com-

., in anticipation of its 19329 budgetary needs,

d up a fund-raising o6rganization of its own as early
+ From then until the unified campaign for 1939
s Mr. S. Bert Jacobson assumed -the responsibilities
ion of our national fund-raising efforts. In con-
nection with our finaneial program, Mr. Jacobson has been most
active in establishing favorable contacts across the country,

and in wutilizing every possible opportunity to enliat the under-
setanding and support of key cities.

It cccurs to me that the 1339 unified campaign will
find it helpful and advisable to call upon Mr. Jacobson for any
service he may be able to render for the common canse. I am
sure that he will be happy to be at your disposal, and at the
disposal of your associates, for any cooperative assistance he
may give, such as, representing the unified campaign at community
tudget meetings, committee meetings, campaign meetings, etc.

Tou realize, to be sure, that Mr. Jacobson would not be acting
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as a field representative for the new campaign, but as represent-
ing a beneficiary in this enterprise. The National Coordinating
Committee Fund, Inc. believes that the information which Mr.
Jacobson possesses of the operations of our organization, as

well as on the problems of the refugee sltuation, can be very
helpful to the new campalgn in many directions.

As hes already been mentioned to you, the National
Coordinating Committee Fund, Inc. would appreciate it if Mr.
Jacobson could be regarded in the c ign by you and your as-
sociates as my personal representative\\and as the representative
of the Fund. It is the sincere desire the officers and direc-
tors of the National Coordinating Commiftee Fund, Inc. to be
kept currently advised, through Mr. Ja on, a8 to the plans,
program, and development of th ng effort, so that
we may, insofar as we are able, much as possible.
Accordingly, will you be good enough to est sh the necessary
contacts within the fund-rafs
a close and pleasant relsfifonshiyp\between Mr. Jacobson and the

sAlized.

ged t¥af Mr. Jacobeon be congidered, in
no way, on the pay roll of campaign, Thie ie essential,
from our viewpni- ag ] e called upon to concern himself

this witk yo

If they are apgbe hese suggestions, will you please get

hanke for your attention in this matter, and

kindest ds, I am,

Cordially yours,

William Rosenwald, President

Naticnal Coordinating Committee Fund,

bf the 1339 campaign as soon as possible.

Y

Ine.



January 2, 1829

Mr. Paul Beerwald
9 Enst 88th Street
Hew Yor:, ¥.X.

My deor Hr, Baerwalds

Let me thank you for both your telegrams, I am
sorry that you did not succeed in resching me by telephone,

I thought theat the zmatter of the relatiomship between
our United Cesmpalge and that of the other groups had been
definitely disposed of. (m the day of our lest Joint conference
in Mr, Ittelson's office, Babbl Jonsh Tise snd I had lunch
with Mr. fosenberg st whick time ve discusred the matter ot
great length, At &y first conference with Radhi Jonah Fise
on Deceaber 2P, Rabbi Fise wnd I, chapged =ith implementing
and carrying out our joint agreesent, had a further discussion
of the matter in the presence of ¥r, Coons and ¥r, Montor,
the directors of the cempaign. It wes our feeling thet 1t
would be & great sistake to include the non-Jewish refugee
committees within the United Campalgn. Te would be unable to
allocate out of the Twenty Million Dollar Fund a sufficisnt
smount to these non-Jewish agencies which would be repurded
in the eyes of the non-Jewisgh world ae falr., To announce our
Campaign ap s non-sectarian campeign inclupive of these
Christian refuges organizstions snd them to give them, ap we
would have %o, a relstively smnll appropristion, would be
rosdily selized upon by our enemies sr “another exanmple of
Jewish sharp deslings®. To give them a substantiel appro-
pristion would not be sarranted by the non-Jewish monles
which would be contributed to such a Jolnt campaign hesed
on the sctusl experience of the campaipgn efforts of thase
Chrietisn refugee orgsniczations up until now,

It was therefore our thought that this Twemt)
¥11lion Dollar campaign should be = Jewish campaign and its
appeal should be directed to the Jewe of America from whom
s sun of twenty milliom dollars, in thir unporecedented emergency,
ie not an excessive amount to ask. If non-Jews, out of thelr
syspathy with the »light of our unfortunste people in Zurope
wish to comtribute, their comtributions would, of course,be




™

Nr. Baerwald - January 8, 1089

be grestly welcomed.

It wss suggested by me, and my understanding wes that it had deen
warely epproved by Rabbi Wise, that cur United Campaipn, out of its own
funds, should, as & gesture of good will, make a contribution to the
Christian refugee organisations - say a sum of Fifty or a Fundred Thousand
Dollars. ©Such a contribution, we believed, would be very much welcomed
by these non-Jewish refugee organizations snd would, moreover, be applauded
by the entire press of the nation ss an sct of generozity and all-esbracing
sympathy on the part of Jews vho, in spite of their om desperate neads,
are yet ready to glwve of their substance to take csre of non-Jewish sufferers.
Such an arrangezent would redound also to the benefit of our own Csampaigmn
for it would create tremendous good will for it throughont the country.

It is in this way, my dear Nr, Basrwald, that we interpreted the
thought of our joint comsittee shich provided that arrangenents, if foasible,
should be worked out by our group in connection with the Christisn refugee

- committees, It ip my thought that it was a wise declsion,

I am slso of the opinion, with which I sz confident you will concur,
that all future contacts with ﬂnn non-Jeuish refugee organisations

invelving our United Canpalgn, should now be made officially by the
officers of the United tlu nationsl chairmen of the United
Caspaign or u- represen lhuuu now on be responsible for

mttmmfmwmu ong may be deemed sdvipabla,

Fi{th all good wishes and hoping to have the pleasure of seeing you
in ths near future, perhsps st the Baltimore Conference of the Council
of Jewish Federations snd Welfare FPunds, I remain

Nost eordislly yours,

AHB1BK




Janusry 10, 1959

My. Henry Hontor
United Palestine Appsal
111 Fifth Avenune

New 'Ioﬂ:, MY,

My dear Mr. Montor:

I read the draft of the proposed second letter which
is to be sent to the <ey people throughout the country. My
reactione are ns follows:

1) It is too long - much too lomg. The same ideas are
repsated In the letter sometimes four or five times, which is
not necessary.

£) The requosct to communities not to éncresase their
approprisztions to other syencies should be zomewhat leszs
categorical; somes nttenuated phrase lixe "by and large",
"as & gensrzl principle”, or "in the main® should be added.
Otherwise we ere in danger of getting a terrific kick-hack
from some organizations at leesst who may feel that in certain
communities they have received an utterly inadequate allocation.
Ve will involve ourselves in unnecessary controversy.

%) In the same manner, the suggestion thet the cuota
for 1252 should be five times ns large as In 1788 for the
average community should be supplemented by a statement that
of course in the cuse of the larger communities or those
comnunities which have contributed in 1988 axceptionally
well, the quote will be somewhat less. The actusl guota will
be assigned to sach community by the Executive Committee of
the United Campaign In New lork.

4) Inecluded somevhere in the statement should be the
thought that this year we shall be forced to ask many Jews to
give not merely out of their income tut out of their capital
and that the presant emergency warrants such a rejquost, that
only if pecple dig into their crpital can the gosl be reached.

5) Thers are details mentioned in this ~tatement which
might well be left for a personzl communlication later on to

the executive directors of the local campsigns, matters of




Henry Montor - January 10, 1078

detail, technigue, ete.

8) The statement in tie third paragraph "The first nine and
a half million will be divided batween the three orgenizations for
iomediate basic needa"™ ghould read "for immediate commitments®.
The whole twenty million iz for immediste basid needs.

¥Ynowing the unigue and traditional weskness of the JDC folk
for letter writing, I would suggest that you exerclse pressure not
to flood the country with too many lstters. OSuch a practice defeate
its very objective. The country resents seeing too much money
gpent on mall, ste.

#ith all good wishes, T remain

Most cordially yours,

AHSBX
Ene.
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| ,;';' MEETING OF THE EXECUTIVE COMMITTEE OF THE UNITED PALESTINE APPEAL
= SUNDAY, JANUARY 15, 1939, AT B:30 A.M.

AT THE MAYFLOWER HOTEL, WASHINGTON, D. C.

PRESENT: Dr. Abba Hillel Silver, presiding, Leon Gellman, Solomon Goldman,
Israel Goldstein, Arthur M. Lamport, Louis Lipsky, Louis Rimsky,
Morris Rothenberg, Elihu D. Stone, Joe Welngarten, David Wertheim.
David Ben Gurion, Samuel Blitz, Mendel Fisher, Heanry Montor.

AGREEMENT CONSTITUTING 1939 UPA

There was put inte the record of the United Palestine Appeal the sgree-
ment reached between the Keren Hayesod and the Keren Kayemeth constituting
the 1939 United Palestine Appeal (Appendix A),

AIMINISTRATIVE COMMITIEE

The Chairman read the list (in Appendix A) comprising the Administrative
Committee of the United Palestine Appeal for 1939 as designated by the Keren
Hayesod and Keren Kayemeth.

A question was raised as to the preponderance of New Yorkers on
this 1ist.

Recommendation was made that the Keren Hayesod and
Keren Kayemeth revise this list, adding to it the
names of representatives outside of New York to de
selected from the list of Honorary Viee-Chairmen.

RESPONSIBILITY FOR THE CAMPAIGN: MEETINGS

The Chairmen said that a decislon must be made between the functions
of the Administrative Committee and the Executive Committee. If it is the
Executive Committee that is to do the active work of the campaign it will
not be neceseary for the Administrative Committee to meet as often as had
hﬂﬂn ﬂﬂkﬂd 111 t-hﬂ K.H.=-K.K. Eﬁl‘ﬂﬂm&.’ﬂt.

IOr. Goldstein stated that it was contemplated to have a meeting of
the Administrative Cemmitiee at least once a month, and a mceting of the
Executive Committee more frequently.

Or. Silver felt that that was too often, especially when it is
conaidered that the UPA campaign this year is part of & united campalgn
embrocing also the JUC and the Natiocnal Coordinnting Committee which will
te Tun by another executive committee.

Mr. Lipsky disagreed with this conception of the 1939 campaign. He
did not feel that the campaign for 1939 could be conducted by three men of
the UPA and three men of the JDC. As far as the UPA is concerned, that is
impossible bocause there are any number of guestions that are going to arise
that cannot be turned over to the sole rcsponsibility of three men acting
in another campaign structure.
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Dr. Silver pointed out that thefe will be & large Executive Committec——
as large as the present Executive Committee of the UPA -~ which will bpun |
the united campaign. He did not sce the wisdom of having endless meetings.
It was one thing to have a meeting once & month and another thing to have
a meeting every weeck plus another meeting every menth plus other meetings
of the Executive Committee of the united campaign.

Mr, Lipsky felt that there is created in the course of meetings a
certain common understanding of purposes: and the views of everybody concerned
at that meeting are usually reflected in the final action teken.

Dr. Silver believed that when there is a united campaign with 50% repre~
sentation from each organization, the Executive Committee of the united
campaign must run the campaign. Then if there is a wish to check up, there
are mecetings of the Executive Committee of the UPA for that purpose. Two
or three times a year the larger Administrative Coumittee could be called
together. But the language of the resolution of the Keren Hayesod and
Keren Kayemeth seemed to make it mandatory that we hnve a meeting once a week
of the Executive Committes, and once a month of the Adminigtrative Committee:
and that, for him, is impossible.

Mr. Lipsky steted that the resolution was not intended to be mendatory.
It was an indication of a desirc on the part of the committee that the
affairs of the UPA shall be conducted in 1939 es & golng concern that hns
responsibilities; and in view of the fact that during the past year regular
meetings were not held, it was folt that it is desirable that the regular
recording of the responsibilities of the UPA should be made in due course.
There was no intention of making the time of mectings mandatory.

Ir., Silver said thet then the provision as worded should not have
been included in an agreement.

Dr. Goldstein did not knmow whether Mr. Lipsky's interpretation
that this understanding was not mandatory ile the one that is shared by all
the people. His understanding was that this procedure would be carried
out at least at the beglnning of 1939, He suggested that we try to call
these meetings of the Administrative Committeo once a month. He felt
that after the second meeting, the members of the committee will realize
that there is no need to call so many mectings. But as long as the suggestion
was made on the basie of too infrequent meetings in the past, he felt
there would be no great harn in proceeding as suggested in the resclution
adopted by the Keren Hoyesod and Keren Kayemeth.

To Dr. Silver this was perfectly mgroeable, but he would like the
Committee to understand his position so that he would not be charged with
violating agreements. "I look upon the UPA ns & money-raising campaign.

We are not a policy-making corporation. We ere not the Zionist Organization.
When at the beglnning of the year the Administrative Committee of the

UPA defines general policles for the campalgn and outlines the essential
things, its principal work is done: and the actusl work of running the
campaign is left to the Director and, if necessary, checking up with the
Executive Committee; especially in 1939 when we will merge with another body-
It is quite clear that if you want your Executive Committee to concern

itself with covery little detail, you are making it impogaible for your

own Director or for the united campaign to function, and you are building
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up & machinery that is not necessary. 1 can understand how in the ZOA
because of constantly new political problems that arise, 1t is necessary
to hold frequent meetings. I run a campalign in Cleveland. The campeign
is set up in the beginning of the year, and the detalils are left to the
Director. There are pot endless meetings. If I am wrong I will be glad
to step out of the picture."

Mr, Lipsky felt that the idea of transferring all the responsibility
for the running of the cempaign to the Executive Director is not shared
by any of the members of this Committee.

¥Mr. Lamport stated that Dr. Silver called attention to the fact
that the campaign is not & policy-fixing institution. We have a contract
to raise money. This money is to be allocated and divided, once the
money comes into the UPA, in accordance with the agreement adopted. He
said that he for one in connection with setting up the United Jewish
Appeal has already had sufficient indications in the last few days of the
chaos that might arise through division of authority and division of
responsibility.

Ir. Goldman felt that the suggestion made by Dr. Geldstein should be
helpful. The UPA is a campalgn machinery, but it is, nevertheless, something
more. It is tied up with Zionist ideology. He thought that in settlng
up the campaign for the first few months there should be some meetings,
but not of the Administrative Committee. Fifty or a hundred peocple could
not be asked to come together and formulate policy; but the Executive
Committee at the beginning ought to have more frequont meetings.

Dr. Silver pointed out that the Administrative Committee had six or
eight meetings in 1938 — more frequent in the beginning of the year. He
regarded the number as adequate for the needs. During the period between
nectings whenever a guestion came up of importance, the Director and the
Chairman always referred matters both to the Chairman of the Administrative
Committee and to the Chairman of the Executive Committee -- Mr. Lipsky and
Dr. Wise:; and frequently to Rabbi Goldstein. Theyalways consulted on matters
of any moment: sometimes on matters of little moment. Neither the Chairman
nor the Director ever toock the responsibility of making policy decisions.

Mr. Wertheim felt that on account of the merger there would be
more matters of principle and policy to decide, and that almost every
week there would be new developments inthe situstion in Palestine.

Mr. Lipsky did not agree with Dr. Goldstein that the intention of
the Committee of Ten representing the K.H. and K.K. was that the number of
meetings should be mendatory. But there hag to be & rcasonable application
of the idea that in the running of the campairn there should be consultation
with a body big enough to be representative. He said there was a big
difference between Montor ealling him up and saying "This is the faot.

What do you say?" and having a meeting where one could hear what one's
associates think.

Dr. Goldstein felt that when issues become ecompliceted, the best
thing iz to hecome a little formal, and from the formal standpoint he wanted
toc review what the muthority of this meeting is. The joint committee
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arrived at an agreement. The United Palestine Appeal is the creature of

that agreement. He felt that it would be well to be guided by that agree-
ment. He felt that after the first meeting or so, this committee, set up

by the Joint agreement, will of its own accord come to the decision that

Dr. Silver initiates. He psuggested that the agreement of the joint committee
be adhered to and that we accept the suggestion of having meetings once

a month of the Administrative Committee and once & week of the Executive
Committee, and then when these committees feel that they have dealt with
mejor matters, they will have the right to determine their future action

for themselves.

Dr. Goldman pointed out that the UPA has character and identity of
its own. It is inescapable that the question of propaganda must enter
in considering the United Campeign. In many communitlies there are Welfare
Funds. In those communities where the Director of the campaign or the
Chairman or one or two active people are Palestine-minded, in the literature
of the campaign Palestine gets a fair chance. Among the speakers who are
invited are men who are particularly well disposed to Palestine; but in
many of the Welfare Fund campaigns Palestine is rarely mentioned, he declered.

Ir. Silver asked whether Dr. Goldman d4id not think that the National
Cheirmen and the National Co-Chairmen of the united drive would protect
the interests of the UPA.

Dr. Silver stated that if he is to be the Chairman of the campaign
he wants to run it and it is impossible to drop in for meetings every
Monday and Thursday from Cleveland.

Mr. Lipsky felt that the campaign should not be run by a Chairman.
It should be run by & committee; and he refused to be party to a campaign
that was run by telephone calle and letters.

Dr. S8ilver replied that there have bcen regular meetings.

Mr. Lipsky pointed out that he happened to be the man in New York
upen whom 1s imposed the responsibility of signing checks for the United
Palestine Appecl. He was presented with a 1ist of a payroll which was
suddenly cl=nged. By whom? By no body of men, becausse no hody had come
together.

Ir. Goldstein said that during the past year he did not on the

whole feel that he, as & Co~Chairman of the campaign, was exercising that
measure of advice and consultation which he had been sccustomed to exercise
in previous years, and while it was guite true that the Co-Chairmen were
advised of what was going on by telephone and letters, he did not regard
thet as consultation. He wanted the benefit of coming together with his
ecolleagues ond discussing a situation and exchanging views and cultivating
his o¥n thought as the result of the impact of the view of others.

Mr. Montor felt it should be kept in mind that on numerous occasions,
as & result of advice of Dr, Silver, he communicated with the Chairmsan
of the Executive Committee and urged that meetings be held, and Dr., Silver
made 1t clear that he did not feel it essential to be present at all these
meetings. These requests were made quite a féew times during the year but
the Chairman of the Executive Committee, being a very busy man could not
always convene such meetings. Dr. Goldstein and Mr. Lipsky are aware of
that fact,
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Ir. Silver said he did not believe in meny meetings as a matter of
principle. If his approach to thc problem is considered wrong the
Committee -ust make other decisions. He regarded the work of the United
Palestine Appeal as a job in raising money. The matter of policy was
seldom ralsed during the ye.r and is not llkely to be raised during this
year because the UPA representatives on the united campaign are the men
represented in the Executive Committee of the UPA. He felt sure that the
interests of the UPA would be amply protected by them. What will be
involved in the UPA are questions of practical consideration such as
Mr. Lipsky had raised. For these matters he maintained that one meeting
a month was quite adequate. If it was thought that that is not edequate,
and that meetings should be held once a week or once every two weeks,
which meant that he as Chairman would not be able to attend the meetings
and that he would be getting instructions by letter, he was not the
man for it. He liked to take responsibility and carry it through.

Dr. Silver pointed out that there was a fixed budget for the year
1938 and thot the organization had lived within that tudget, .8 was
infiicated in the report to be presented to the National Conference in
Washington by Mr. Lamport.

Judge Rothenberg, who joined the meeting a short time previous to
this point, said that from pest experience he did not feel that what was
invelved was merely a problem of meetings of the United Palestine Appeal.
When there was a joint campaign, it invariably happened that the Keren
Hayesod or the United Palestine Appeal merged in the new cempaign and
remained in the background: the important work was done by the new body.
All, he said, have confidence in Dr. S5ilver and know that Montor did an
efcellent Job. But we have had some experience along this line in joint
campalgns with the Joint Distribution Committee. They have a tendency to
absorb everything that they can lay their hands om. 7You will find that
in the distribution of territory they will try to get the kind of territory
that sulits them. They will try to absorb the terrltory which has the
largest glvers. They will try to extend their influence in such a way
that %ill not only carry through the course of the campaign, but when
the Jjoint campaign comes to an end, we will find ourselves more ar less
separated from some cof our most important factors.

In the New York campaign we introduced the Federation. He belleved
that the Federation would do very little in getting additional money. 3But
what the Federation will do is to absorb the UPA Trade Council so thaot
when we end our campaign we will find we hBave no Trade Couneil.

He felt a unified campaign was inevitable. WNevertheless a certain
measure of balance of power should be retained in order to maintain our
prestice so that when there is a separstion we will come out not reduced
in power but we will take cut at least what we put in.

Dr. S8ilver pointed out that every step in the negotiations with
the Joint Distribution Committee had been discussed with the Administrative
Committee of the United Palestine Appeal. The UPA has fifty percent
of the setup in every committee and in every office of the united campaign.
The actual working body will be an Executive Committee of some
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gixteen to eighteen people of which we would have eight or nine. The
Executive Committee will meet fregquently. Nearly all of them are New
Yorkers, and in that committee are included as our representatives, Israsl
Goldstein, Arthur Lamport, DIr. Goldman, Judge Rothenberg, Louis Lipsky,
Judge Lewls, DIr. Wise, myself. In other words, all our active people,
whom we count upon to represent Zlonism and Palestine, will be on the
Executive Committee, and they will have fifty percent of the voice.

Ir, Silver felt that when the campalgn is over we will have done
the finest bit of Palestine propagandas that was ever done.

It wae agmed to keep in mind the fact that
there is a request from the Eeren Hayescd
end Keren Kayemeth that more regular meetings
of the Executive Committee be held.

SERVICE CHARGES

DIr. Silver called attention to the fact that there has been
considerable criticlem throughout the country, not only this year but
in prevlous years, about the rather substantial sums of money that are
given to the Zionist organizations. He had been under the impression
that these orgaenizations of themselves, in order to satisfy this
eriticism, would recommend some kind of reduction in their allocafions,
especially in the case of the ZOA which this year raised money on its
own account supplementary to its income, which is not in agreement
with the plan which was adopted some yeoars ago that, in consideration
of the service charge which was given to the Z0OA, the ZOA would not
raise funds of ite own. However there does not seem to be any reduction
intended. Dr. Silver asked whether thig is the fihal action and whether
it represents the sentiment of the UPA.

Ir. Goldman stated that in view of the enormous responsibilities
arising out of the emergency situation, he did not feel that the ZOA
is in s position thie yesr to take a reduction in the allocation. He
sald, with regard to the campaign that the ZOA conducted, that he did not
knmow there was an agreement; and had he lknown, there would have been no
campaign. However it wes limited to New York, Chicego and Cleveland,
and only perscnal friends were approached end the amounts were very small.
There had been a propossl that a letter be sent ocut throughout the country
agking for twenty-five dollars, but that was stopped when Dr. Goldman
discovered that there wes an understanding that the Z0A was not to hold
any independent campaigns. He mentiocned that there might be a Wworld
conference held in the United States in Marech or April, and that money will
be required to bring over perhaps thirty to fifty delegates.

¥r. Lemport felt that in view of the fact that the emount ralsed
by the UPA this year will in all probability be much larger than dbefore
and irasmuch as the allocation is & fixed amount, it would be quite just
to respond to those asking for a reduction, that there would actually be
& reduction in terms of percentage.
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Dr. Silver doubted whether the Z0A weuld pay the expense of bringing
over the delegates. He asked that it be recorded that the decision on
allecations doea not represent his sentiments and that he did not think
we cught to ralise meney for Palestine and spend it in the United States.

Dr. Goldman agked whether Dr. Silver would suggest that the 20A
heve an independent campaign. He was prepared to do sc, being sure that
large sums could be raised.

Dr. Silver suggested that the ZOA have an enlarged membership
campaign to maintain its work.

Dr. Goldman said that it was impossible tc raise sufficlent money
on the basis of memberships, In accordance with the decisions taken by
the Keren Hayesod and Keren Kayemeth, it was entered into the record that
the UPA was to pay in service charges out of the 1939 campaign: $54,000
to the Zionist Organization of America, $9800 to the Mizrachi Organization
of America and $9800 to the Poale Zion.

The K.H. and K.K. would submit a written

statement of the transactions involved in
legal form.

NEW PALESTINE

Dr. Silver felt that inasmuch as the UPA contributes $54,000 to
the ZOA for service charges, and that the major servicc that can be rendered
to the UPA by the ZOA is the allowance of space in the "New Palestine",
the UPA should have a legitimate claim upon space in the New Palestine.
There hae been congiderable friction between the UPA and the New Palestine.
The UPA is paying for the New Palestine and therefore has the right to
demand that its publicity go in.

Dr. Goldman said that he could not say anything about the New
Palestine but he would be most unhappy to think that the $54,000 ig a service
charge for space in the New Falestine. He wanted to register hies disagree-
ment. He caild that the Z0OA creates sympathy for Palestine throughout
the United States: and that the work of the ZOA, exclusive of the New
Palestine, is what oakes the raiging of funds for Palestine eagler.

The emergency work done by the ZOA three months ago, he stated,
brought Palestine intc tens of thousands of homes, He could not say
the UFPA was directly dependent upon but the UPA is & creation of the ZOA.
The relationship could not be spoken of as merely monetary.

Mr. Monter gaid there is no necessity of golng into the ideclogical
relati:nships of the Z0A t7 the UPA. It 1s purely a practical matter,
One of the methods of creating friends for the UPA and Palestine is to
make penple throughout the country feel that somewhere in netional head-
quarters there is a sense of appreciation of what they do. This can be
done by publieclzing campaien actlvities in the New Palestine. |He felt
that some of the stories published recently had actually injured the UPA.
He bellieved that the editor of the New Palestine was not in a position
to decide what helps and what does not help the United Palestine Appeal
gince he lacked the constant contact with campaign routine.
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¥r. Lipsky stated that he was responsible for the New Palestine.
If it was assumed that the Publicity Director of the UFA could come in
and demand that every word as he writes it should appear in the New
Palestine, he would not stand for it. He felt that his judgment should
prevail over that of the Publicity Director.

Dr. Silver felt that it should not. If the UPA office ask that
certain items be published in the Hew Palestine, this should be dome.

Mr. Lipsky felt that if the Hew Palestine is t¢ be confronted

every week with lists of names to te published, he did not see how the
paper could retain the respect of the Zicnlsts.

ELECTICH OF EXECUTIVE DIRECTCR

Dr, Silver recommended the re-election
of Mr. Montor as Executive Director.
He was unanimously elected.

SALARIES

Ir. Silver said that as he found that in many instances the
UPA is paying lower salaries than the JIC for similar service, he felt
that in order that our people should not be placed in an inferior
pesition, they should wherever possible receive equal compensation
with the JIC, especially since the salaries will be pald out of the
'l-l'lli t ed f'ﬂ-ﬂd-

Motion waos made and cerried that the

galary list be left to a small committee
to be appointed by the Chairman.

SETUP OF THE UNITED JEWISH APPEAL

Ir. Silver reviewed the steps taolten to form the United Jerish
Appeel. When we work with the JDC we have a partner to consider, he
pointed cut. We cannot have everything our own way. It will require
compromise on both sides. Strong pressure had been brought to bear to
inelude a third Notionsl Chairman for the Nationsl Coordinating Committee,
to which we objected as we did not want to give the country the impres-
slon that this is a campaign of three organizations. It is now planned
to set up a naticnel compeign committee to conglist of two Cheirmen,
Honorsry Chairmen, Vice Chairmen and members of a Campaign Committee.
The sctual work will be in the hands of an Executive Committee most of
whom would be in Hew York end therefore would be abe to meet often and
carry on the actual work of the cexnpaign so that Mr. Ccons and Mr.
Montor, who will be co-Directors of this united campaign, will be in
constont communication with the Exccutive Committee. Ir. Silver read
the proposed list. (appendix B)

Mr. Stone took excepticn tc the name of Judge Kaplen n the
Executive Committee instead of his own.
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Judge Rothenberg did not believe that the Executive Committee
would function because it will conelst of at least sixteen people, and
they will not meet. Therefore his suggestion was that there be an
Executive Committee:; but there should also be Co-Chairmen of the campalgn,
and the Co-Chairmen should be of equal number from the JDC and UPA .

He sald Mr. Montor will be called upon from time to time to confer
with Mr. Coons. We have confidence in Mr. Montor, but occasionally he
will need assistance in the negotiations with Mr. Coons and others,
perhaps with Jonah Wise. A certain balance is necessary in these negotiations.
If you heve a small committee on which Mr, Montor can draw, it will be very
gatisfactory. But if you leave it ms it is, you will find that the campaign
will come down to negotiations between Mr, Montor and Mr. Cooms. It will
be an unbalanced situation. Judge Rothenberg strongly urged that there
should be the balance created which would come from the Co-Chairmen.

Dr. Silver suggested that they be named Honorary Chairmen. Judge
Rothenberg said that they could not function as Honorary Chairmen; that
there should be two Nationanl Chairmen; then Co-Chairmen consisting of &
certain number from the JDC and an equal number from the UPAv These
Co-Chairmen together with the Chairmen will be the adminlstrative

boedy of the campaign.

Dr., Silver gaid that these proposals are subject to approval on
the part of the JDC but he did not see why they should cbject to it.

Mr. Montor peinted cut that in that case there would be five
Co-Chairmen of the UPA; and then there would have to bde five Co-Chairmen
of the JIC, which would make ten altogether.

Kr. Lamnort moved thet the final consideration be left to Dr. Silver
and Dr. Goldman, representing the UPA, with power to conclude the
arrangenents with the JIC.

Dr. Silver said that he would not be responsidble for the naming
of the officers. This cruld be decided at the next meeting of the
Committee.

NATIONAL TREASURER

Mr. Montoer pointed out that certein financial aspects of the campaign
eruld be facilitated if the UPA designated lts Treasurer on the TUJA.

It was voted thot Arthur Lamport be nemed by
the UPA as one of the two Neationel Treasurers
of the United Jewish Appeal.
Meeting adjourned
Hespectfully submitted

Florence Eitelberg



REPORT ON JEWISH COMMUNITY COUKCILS IN 1938

Frepared for Discussion at General Assembly, Baltimore,
January 21, 22 end 23, 1939

As of Jenuery 1538, community councils ere reported in existanee or in

process of formation in 36 Americen communitiess A list of councils is given

below:

City Jewish Population Dete of Orpanization
Clevelend, 0. 85,000 1935
Detroit, Mich. 71,268 1936
Los Angeles, Cal. 86,000 1537
Bt. Louis, Mo. 50,000 in process
Wew Heven, Conne. 25,000 1927
Cinecinnati, 0. ; 23,500 1929
Paterson, V.J. 22,300 1932
Washington, D.C. 18,000 in process
Houston, Tex. 15,000 1937
8t. Paul' Miﬂn- 14.0{}[} 19’31
Worcester, Mass. 13 , 000 1936
Bridgeport, Comnn. 12,000 19386
Toledo, O 12,000 1936
Trenton, N.J. 11,000 in process
Louisville, Ky. 10,000 1934
Passaio, N.J. ‘9,000 1933
Richmond, Va. 6,500 18356
Utics, N.Y, 5,600 1932
Dayton, O. 5,000 1934
Harrisburg, Pa. 4,500 1932
SBchenectady, N.Y. 3,800 in process
Jaecksonville, Fla. 3,700 1936
Bioux Ccity, Is. 3,150 1534
Neshville, Temn. 3,000 1938
Hoboken, N.J. 2,780 19387
Reading, Pea. 2,500 1835
Binghamton, N.Y, 2,400 1937
Plainfield, N.J. 24,100 1857
Troy, N.Y. 2,100 1934
Erie, Pa. 1,600 1936
Evansville, Ind. 1,500 1936
Eeston, Fe. 1,600 1528
Steubenville, 0. under 1,000 1938
Winston-Salem, N.C. under 1,000 1937

Suburban Essex County, N.J. - 1938
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As the table indicates, most of the community counecils were orgenized in
the last few yeers. They represent a new form of orgeanization in Jewish life.
Their rise is asscelated with the recrudescence of anti-semitism on s world scale,
the diminution of group differences wlthin Americen Jewry and a growing awareness
of the need for umity of action on issues of corncern to all Jews.

Organization and Structure

Practicelly all of the community counciils were self-initiated. They
began, pgrew and took on sctivities as locel conditions permitted. Commumity
counoils are demooratio., Membership is gemerally open to all Jewish orgenizations
vho are given representation on the besis of the number of their members., The
constituent organizations surrender no autonemy upon joining, retsining full
freedom of program and sction.

Objectives

The purposes served by community councils reflect the conditions which
brought them into beings  Thelir objectives include the joint consideration of
broad Jewish protlems, the creation of better understanding between Jews snd non-
Jews in the community, coordinaticon of Jewish activities, the safepucrding of
Jewish rights, and the development of more widespresad community leaderships. These
objectives are not, of course, common to all councils, nor are they always realized.
Councils vary widely in the extent to which they are representative of all elements
in the Jewish community, and in the range of activities conducted.

1. Promoting Better Reletions Between Jew snd Non-Jews

Through appropriate committees four eouncils have kept watch on the
channels of public informetion for manifesteti oms of enti-sgemitism, snd have striven

to promote better relstions between Jew end Gentile, The handling of Jewish nevs

* The operations of four councils in 1938 == Dotroit, los Angeles, Cleveland and
Bridgeport, Conn. == are representative of the work of the larger snd mare active
sommunity councils snd their ectivities are summarized in the sections which
follow.
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end editorials on Jewish questions has been di scussed with the editors of locel
newspapers end their cooperation secured in presenting such materisl fairly and
accurately.

In the same area belong efforts to combat discrimination sgainst Jews
seeking employments Machinery has been set up for investigating csses of job
diserimination, Efforts to secure the cooperation of smployment agencies and
plecement departments of schools and colleges are reported., A number of employers,
as a result of council metivity, have engeged Jewish persons through the loeal
Jewlsh employment egency.

2+ Regulating and Coordineting Jewish Practlice

In the interest of the Jewlsh cormunity as a whole, community councils
have used their goed offices to regulate and coordinste activities tending to
strengthen Jewish group life. - Where Jowish educational activities are not co=
ordinated through & central btureau, this function is somctimes assumed by the
community council. Improved methods of instruction, sounder financing, & rise
in the number of puplls, and wider community support of Jewlsh education, are some
of the echievements in this area.

In an effort to keep out of court controversies between Jewish groups and
individuals involving Jewish problems, courts of arbltration have teen formally
established by two councils end is now under consideration by & third on the basis
of its experience in handling such disputes through a special camittee.

The responsible enforcement of Kashruth regulations is a problem in a
number of communities. Kashruth committees have been established by two councils.
One community through its council, seoured the cooperation of all elements in
plecing the sdministration of Kashruth on en soceptable level. This was followed
by a study of the alleged high price of kosher mests The council in & second
community hes had & fact-finding funotion only to date and at present is consider-

ing steps to be teken to effect proper enforcement of the state Kashruth lgw.
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Another regulatory function performed by councils is the +pleeing of

community support for traditional European snmd Palestinian sgencies on an organizes
basis, usually through a specisl contingency appropriation from the welfare fund.

3. Voieing Jewish Comrunity Opinion on Events Abroad

In 1938 mction was teken by all four councils on events affecting the
welfare of Jews in foreign countries. Appeals were addressed to the FPresident in
October for American support of the maintenance of the mandate in Palestine on the
basis of the Balfour Declerstion. One community counecil, in addition, sponsored a
mass meeting and circuleted petitions, A somewhat different course wes taken in
relation to the November events in Germany, which were viewed as requiring & broad
base of action. Mass meetings were discouraged and there seemed to be 8 general
tendency to follow the policies of the General Council,

Related to this function was the moral support given anti-Nazi activities
conducted by locel orgenizations affiliated with the Cowncils. This support was
in the direction of strengthening the boyocott against German goods, end combatting
Nazi propeaganda.

4. Unifying Jewish Life

The developments leading to the organization of the General Council of
the American Jewlsh Committee, American Jewish Congress, B'nai B'rith end Jewish
Labor Cormmittee, end the sctivities of the General Council since have been followed
with the closest interest by sommunity councils. They voiced sentiments for an
authoritetive unit for American Jewry, called upon the four netionel bodies "to
find some formuls for cooperative action in defense of Jewish rights." They kept
in touch with the General Council during the Palestinian ecrisis in October end the
German crisis in November, generally patterning their action after the activities
of the Genersl Council.

In & desire to achieve local coordination of defense sctivities, the
General Jewish Council, in November, circularized all community councils with the

suggestion thet they sid in setting up coopersting committees representing the local




affiliates of the four national constituents of the Genersl Council. This pro=
posal hes raised & mumber of gquestions concerning the relationships of the General
Jewish Council and local community counoils, end the extent to which the suggested
cooperating committee will duplicate motivities eslready carried on by councils in
& number of communitiess Los Angeles, which alone smong the four cities surveyed
here, conducts no anti-defamation work through its community counecil;, was the only
one to establish a cooperating committee along the lines suggested.

G5« Miscellsneous fActivities

Other activities reported by coundils in these cities in 1938 included
community surveys; the promotion of increased Jewish participetion in the local
Chest drive; the sponsorship of & local committee for femily case work and placement
service to refugees; & populstion census; the meintenance of & community calendar;
the sponsorship of an ennuel Yiddish cultural conference, resulting in the formation

of a permanent organization to further Yiddish culturel sectivities,

January 15,1938
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Dear Dr.Silvers

I em writing this in the evening at home=—since I didn't have an opportunity
during the day to dictate the letter, and also becauss I wanted to have my sense
of humor restored so that I could objectively describe the meeting of the
Executive Committee of the United Palestine Appeal on Monday night, January 23rd.

The attendance included: Dr.Wise, Mr.lLipsky, Dr.Goldetein, Judge Rothenberg,
Mr.Rimsky, Mr.Lasmport, David Wertheim, Mendesl Fisher, Sam Blitz and myself.

First, I presented a report on ths technical set-up of the office, as regards
office structure and administration and also field etaff and divieion of territory
and comminities.

Secondly, there was a discussicn of the slate of officers. Dr.Wise felt
keenly that William Rosenwald should not be an Honorary Chairmen. He felt this
was an insult to Albert Einstein and the other older men. I took the position,
as did several others thet we could not determine for the JDC the names that
they wiashed to present, although we were perfectly entitled to suggest whatsver
names we wanted. Dr.Wise said that 1" Rosenwlad's name ramained, he and Judge
Mack would withdraw end givea public explanation. In view of the feeling which
Dr.Wise had in the matter, which might have an ethical although not a legal
ground, it was suggested that an.effort be made to reduce the total number of
Honorary Chairmen in view of the number of Uo-Chairmens Thus the names of
Nathan Straus, Henry sorgenthau and William Rosenwald might be eliminated on
that ground--and these three because they were the younger men and not in the
class of the "sages”. It was felt that since this could not be advanced as a
demand by the UPA, you might on a personsl basis deal with the matter with Rabbi
Jonah Wise, I know that I shall find it most difficult to do such a thing with
Coons--and do it gracefully; particularly since Coons felt that Rosenwald had beean
unfairly treated on the other issue.

Thirdly, the entire list of officers was approved. I brought cut that Elihu
Stone had demanded that he be a meamber of the Executive Coumittee, and that he
was more representative than Judge Jacob Kaplan, as regards Boston. Dr.Wise
brought bt that Mr.Stone was a member of the Campaign Commititee which comprises
a distinguished list. Mr.Stone's request was overruled.

Fourthly, a request for an allccation to the Sieff Institute was turned down
on the ground that the UPA could not deal with an allocation of funde, this being
a province of the Keren Hayesod and Keren Kayemesth.

Fifthly, a request of the Hashomer Hatzair for $1200 was similarly turned over
to the EKeren Hayesod and Keren Kaysmeth for action.

Sixth¥y, Dr.Wiee made a statement on the relation of the President's Advisory
Committee to the UPA. The relationship was tenuocus, he admitted. At my sugzestion,
he agreed that reporte of the activities of the Committee might be incorporated
into UPA records so that there might be justification for occesional grants. I
pointed out that George Warren, Secretary of the Committes, in an address on
refugee possibilities at the Baltimore Council meeting, did not once mention
Falestine.

Seventhly, Dr.Goldetein referred to Ben Gurion's statements that land
purchase restrictions were poseible in Falestine and that now was the time to buy
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land. Accordingly, Dr.Goldetein suggested that a large loan be contracted by the
UFA, the total sum to be turned over to the JHF on sccount of its share from the
campaign. I pointed out that when a similar request was made by the Jewish Agency
some months ago for emergency funds the JEF insisted the money of a loan be divided
equally. Dr.Goldatein admitted his apparent inconsistency. He and sir.Lipsky stated
that a ceblegram would be sent to Jerusalem inquiring of the Executive and the
keren kRayemeth authorizing such a loan specifically for the JiF.

Eighthly, Mr.Lsmport presented the budget, having gone over all details
during the day. The budget for current UPA activities totalled about §62,000
for the year. A number of items, invelving educational activities and field
contact, and dependent on the amcceptance of a policy in that direction, totalled
an additional §22,000. The total compares with over §146,000 spent in 1938. It
was decided that the latter program should be held in abeyance, although ex-
penditures for regions might be made in the meantime until a definite policy
wae adopted. Mr.Lipsky toolk the position that the JDC should be persuaded to
abandon its field program, ite field men and its regional mctivities. This, he
advocated, should be diacussed at a meeting of the Executive Committee of the
UBA. I thought the procedure futile, since the JDC takes the justifimable ground
that it has not lost its identity.

The budget discussion arcused little debate, except that the program policy
was shunted mside for the time being. Then salariess were discussed. lr.Lamport
felt that all the salary od justments were proper, with the possible exceptiop
of Steinglass, who had been raised from $60 to $90. He pointed out that he had
suggested §80 at first but had become convinced by iir.8teinglass of the merit of
his demand. He mentioned uy salary as §175; Rothenberg at §100, from §B85;
Magide as $100 from §70.

Mr.Lipsky made & generasl condemmation of the practise: no consultation
a8 to placement of field msn, selection of a publicity director for the
United Jewish Appealj naming of Magida for the UPA to work with Eob Herman of
the JDC with the field staff. He contended that Steinglass was not a proper
man and that neither was Magida. I was permitting myself to be hoodwinked,thus
harming the UFA. Herman and Coons wers sachiavellian figures,stc. lorsover,
certain stenographers weren't getting adequate increases.

I pointed out that after consultetion with you 1 had informed iessrs.
Lipaky,Gcldstein and Wise that they could examine the salaries and dacide.
Goldstein declined to serve; Lipsky took the same general sttitude; Wise thought
it was up to the Executive. Accordingly,; 1 had called in Mr.lLamport: as the
Ireasurer and as the businees man. Incidentally Rimsky agreed with Lamport ca
the znlarisa. There wae a lengthy discussion, during which more was left bitterly
unsaid thath was said. It was evident there was Z2issatisfacticn, though expreasion

was not formally or openly given to it. It was decided, on suggestion from
Dr.Goldstein %o Dr.Wise that the salary question be turned over to a committes
consisting of Lamport,Rimeky and Liebovitz. Lamport said he could see no point
to another meeting, since he had exauined the matter; and that Rimeky, now At
the meeting, sgreed with him. But the vote was taken on that basis.

Discussion of other minor mattere followed. In the meantime, I decided that
the atmoaphere in the UPA, essentiamlly because of Mr.Lipsky, had become inloler-
able. I had seen uWr.lLipsky in his office lsst Priday and sutmitted the salaries
to him. He had made certain complaints but suggested no remedies--and left out
all mention of setenographers' pay. But the attack he made on Steinglass,iagzida
and on my being hoodwinked made me feel that I wasn't regarded as suitable for
the jobs I was dealing with the JDC constantly; I was going out to various
communities for the UBA. If my judgment as an administrator wae unsound and I

felt 1 weasn't receiving the support of the UPA, I couldn't continue in the or



gavization. Therefore, 1 offered my resignation——and walked out of the room.

I was informed later by Elitz of some of the things that transpired. Mr.lLsmport
felt hie judguent too was being disrespected. He had been asked to handle an item
and then hie opinion was turned aside, and he was asked to go into the matter again.
Mr.Lipsky expdained to him that there was more to the situstion than appeared on the

surface. For two years now no one had had an opportunity to examine the affairs

of the UPA. The organization was being run by a Czar, Dr.Silver and by an assistant
Czar, Wontor. They weren't going to stand for it. They had a right to discuss every-
thing and not be informed of details later, estc.

Look, Nr.Lipeky said, here is my secretary, Miss Welnberg. She is passed over
for & substential raise, though she is most competent. Whereupon, Mrs.Eitelberg,
Dr.Wise's secretary, interrupted to say: yes, she too was being discriminated against;
she was getting only a §1 raise. And sc it went, with Mr.Lipsky suggesting a raise
for his secretary and Dr.Wise for his,

This, of course, is the prerogative of the Executive Committes--but I felt I
owed it to mysell to say I couldn't agree that increases were warranted for Mr.Lipsky's
gecretary, at lsast insofar ams the UPA share of her salary is concerned, when she
gits in Mr.Lipsky's office sll day--doing nothing whatever for the UPA ae such.

Truly trivial, my account of this episcde. But no more trivial than the earnest-
ness with which the members of the Executive Committee discussed the Stenographers'
galaries.

The meeting ended by turning the salary list over to Mr.Rimsky for action.

ir.Rimeky called me today; saying that they didn't expect me to resign, that
all salaries were approved; but that Steinglase should take a $10 cut and salary
increases would be given to some of the girle. Let's walite a §10C bill if necessary,
but let's keep the peace, kir.Himsky advised. ir.lemport and Dr.Wise also communicated
with me=-not to teke my resignation seriously.

The funny thing ie I really hoped my resignation would be msccepted. I don't know how
long it will be possible for me to operate in this intolerable atmosphere. I can just
visualize the time when you may wish to withdraw as Naticnal Chairmen and Mr.Lipsky
will again be mble to operate the UPA without "no-men" annoying him. I am sorry to have
to report these circumstances to you, since I have never relished passing on news which
creates additional feeling in an aslready charged Zionist climate; but I to give you
an inkling of the daily atwmosphere in which I have to operate-—which the large
problems which ought to concern me without distrection to be reduced to the level of
the inane coffee-nouse statesmanship brought to bear on them from cutside.

I feel that it is really miraculous, considering the years, how much money Hales—
tine has received since 1921. Which really goes to show, I suppose, that movemente
and not men count.

With kindest regards, I am

Gordislly yours,
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For the Sattlemant in Palestine of Jews ol Germony, Poland, Rumania ond Other Londs
111 FIFTH AVE.  caste appress—parunD NEW YORK CITY
NATIONAL OFFICERS
Jamuary 25, 1939,
Heomorary Chairmen
bert Einstein
Herhest H Tehman Dr. Abvba Hillel Silver
ulian W, Mack Thﬂ Tampln
Nathos Scam Cleveland, Ohio
Henrietta Szold
N o Dear Dr, Silver:
e e There was & meeting thie morning in the J, D, C, office
National Co-Chairmen to discuss the question of Christian participation in the
Seenhen 8. Wise campaign, Among those present were! Paul Baerwald, Edward
Chiairmat, M, M, Warburg, Joseph Willen, leidor Coons and myself for the
Executive Commitice Jewigh gide; Father Joseph Osterman for the Catholic Committee;
Louis Lipsky Jameg Speers, Frank Hitchie and Dr, Ashworth, representing
Chairaian, Adminisivative the Protestant Refugee Committee,
Commitiee
et e As a result of the atmostphere created at the meeting
Morris Rothenberg at the Harmonie Club Monday night rhcr{“vigurmnly fought
againet any appeal that was not fundamentally addressed to
Treasurer the Jewish community, a different spirit prevailed at the
Arthur M. Lamport meeting this morming,
Aﬁ:h"T:ff"“ Joseph Willen, strong advocate of the non-sectarisn
Louis Rimsky campaign, now that a different policy had been decided
upoen, Jjust as vigorouely expressed the view that the Jews
Vice-Chairmen Catholice and Protestants could best serve their interests
Barnei R. Brickner by making their own and separate appeals., He did suggest,
ek e however, that there be a coordinating committee en publicity
ard L. Israel g0 that stories addressed to the papers would not clash with
N ey each other, Mr, Baerwald and Rabbi Wise also emphasized
{g:‘w;inpnm that there could be no common appeal,
id Wertheim
Saeratary. Adudnisiriive Thug, thie question is satisfactorily disposed of,
[
Charles Ress Cordially youre,
Executive Divecior M]-
Heary Montor %ar 4 —

Henry Montor
Executive Director
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Lowis E. KmstaN, Bosfos
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Max SILvERSTEIN, New York
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February 1, 1939

Dear Mr. Wohlthat:

I have had the honour of holding conversations with Dr. Schacht and
yourself. In order that I may not fail to make a correct report of the con-
versations I should be greatly obliged if you would have the goodness to con-
firm whether the following strictly confidential memorandum is correct:

STRICTLY CONFIDENTIAL MEMORANDUM: THE EMIGRATION OF
JEWS FROM GERMANY.

It has been ascertained that Germany is disposed to adopt a policy
which will in every way facilitate and encourage the organized emigration of
Jews. A program along the lines hereinafter outlined will be put into effect
when Germany is satisfied that countries of immigration are disposed to re-
ceive currently Jews from Cermany in conformity with this program. If the
program is put into effect - and its implementation will be greatly facili-
tated by an improvement in the international antmosphere - the emigration will
take place in s uniform and orderly manner,

i =

Organization of Emigration

ONE. This program relates exclusively to Jews of German nationality
or stateless Jews in Germany. - The term "Jew" where used in this memorandum
as provided by the Nuremberg laws means the following:

(1) A Jew is a person who has three or four Jewish grand-
parents. A grandparent is deemed to be a Jew if he or she embraced the
Jewigh faith;

(2) A person ie also deemed to be a Jew who has two Jewish
grandparents and who on September 18, 1935, was of the Jewish faith or there-
after embraced the Jewish faith, or who has two Jewish grandparents and on
September 16, 1935, was married to & Jew or thereafter married a Jew.

THO. There are approximately 600,000 Jews remaining in Germeny, in-
cluding Austria and the Sudentenland, at the present time. Of this number,
150,000 are classed eas wage earners; approximstely 250,000 are regarded as
the dependants of the wage earners; the remainder are primarily the old and
infirm who for that reason are not included in this program of emigratiom.

THREE. The wage earner category shall consist of 21l men and single
vwomen between the ages of 15 and 45, who are individually cepable of sarning
a living and are otherwise fit for emigration.

FOUR. The dependant category shall consist of the immediazte families
of the wage earners, excluding the old (persons over:45 years of age) and the
unfit.

FIVE. The wage earner category shsll emigrate first, in annual con-
tingents over & period of three years not to exceed a maximum of five years.

SIX. All persons from the wage earner category as defined above
shall be admitted by the receiving governments in accordance with their
established immigration laws and practices.
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SEVEN. The practical work of organizing emigration shell be carried
out with the participution of Bureaus representing the Jewish organizetions
of Germany under the control of & Commissioner designated by the German
Government.

EIGHT. The Bureaus organizing the work of emigration may be assisted
by foreign experts representing outside private organizations concerned with
immigration and enjoying the confidence of receiving governmente, on condition
that these experts zsre sgreesble to the German Government.

NINE. Passports shall be furnished to persons emigroting from Germany
under this arrangement. OStateless persons in Germany shall be furnished suit-
able papers for emigration.

TEN. Conditions which have lead to the retention of Jews, other than
persons detained for ressons of public safety, in camps should zutomatically
disappeer if a program of organized emigration is put inte efiect.

ELEVEN. Facilities shall be granted for the retraining of wage earn-
ers for emigration, notably in agricultural retrsining centers but also in
artisan schools. Retraining shsll be encouraged.

TWELVE. Emigration of persons in the dependant category shall tcke
place when the wage earners are established and able to receive them.
1I.

Position of Persoris Remaining Permanently in
Germany and of those Awalting Fmigration.

THIRTEEN. 4 definite method has not as yet been found for caring for
old persons and pers:ns unfit for emigration, who are not included in this
program and who will be sllowed to finish their days in Germeny. It is the
intention on Cermany's part to assure that these persons sand persons awsiting
emigration mey live trenquilly, unless some extraordinary circumstances should
ocour. There is no intention to segregate the Jews. They may circulate
freely. Persons fit for work shall be given the opportunity of employment so
as to earn their living; Jews umployed in the same establishments as Aryans
will, however, be scparated from Arysn workers. Generally, in order to pro-
vide for adequete administration of the program, centralization of control
over Jewish affairs is contemplated.

FOURTEEN: The support and maintensnce of the percons referred te in
paragrsph thirteen sbove, who are not able to emrn their own living, will be
financed in the first instance from Jewish property in Germuny apert from that
portion thereof to be set aside in the trust fund (hereinafter described), wnd
from the income from thie trust fund. If the sbove resources do not suffice,
there will be provided for these persens decent conditions of existence from
the material standpoint in accordance with prevailing practlices reluoting to
the public relief of destitute persons generally. There will be no recource
to sources outside Germany for the support and maintenance of these persons.
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II1.

Financing of Emigration

FIFTEEN, In order to finance the emigration contemplated by the
program, a trust fund shall be established in a specific amount to be ascer-
tained tut at all events in an amount not less than 25% of the existing
Jewish wealth in Germany, which, if transfer possibilities are found, will
represent & material increase over the present rates of trensfer. At the
present time the remaining Jewish weelth in Germany is in the hands of its
individual owners; it has not yet been decided how the requisite amount
thereof will be set aside in the trust fund.

SIXTEEN. The trust properties shall be held by & corporation ad-
ministered by three trustees. Two of the trustees shull be of German nation-
ality. The third trustee shall be of foreign nationality and recognized
standing.

SEVENTEEN. The principal of the trust fund may be used to purchase
equipment for emigrants of the wage eermer category and (subject to cartel
agreements) capital goods for the development of settlement projects and for
travelling and freight expenses of the emigrants in Germany and on German boats,
all in connection with this program of emigration. It is contempluted that an
outside purchasing agency will be established to effect &1l purchezses out of
the fund, to maintain contact with the Germen euthorities and generally to
handle all problems srising outside of Germany in comnection with the transfer
of the fund. The types of goods which may be purchaged by the purchasing
agency may be restricted to those which, in sccordence with prevailing prac-
tice in Cermeny, are computed to contain no impoerted raw meterial or a re-
latively small percentage thereof; or, altermatively, no restrictions will be
imposed if arrangements can be made to pay to Germany in foreign exchange o
portion of the aggregate price of goods purchased which represents the com-
puted value (on an over-all percentage basis to be agrecd upon) of the imported
raw material content of such goods. Arrungements shall be made to secure the
exemption of goods purchased out of the fund from the scope of cleuring, com-
pensation and payment agreements in force between Germany and the respective
countries into which such goods are imported. Assurances shall be required
of the purchasing agency that the goods purchaced will not be disposed of
otherwise than for the purpose of equipping emigrants or for the development
of settlement projects. It is the intention to facilitate the purchase ocut
of the fund of such goods of the requisite types and in adequate volume te
meet the current emigration needs. The prices to be psid shall not be in
excess of inland prices for goods or services of & similar character and
quality.

EIGHTEEN. The Haavarah method of transfer shall be permitied to
operate within its traditional sphere. The Haavarah purchases are to be paid
for out of the trust fund.

NINETEEN. The principel of the trust fund, except to the extent that
it is used for the purposes above referred to, shall be eligible for transfer
whenever a change in conditions may render trunsfer possible or whenever
arrangements to that end can be made, whether by way of agreed schemes for
additional exports or otherwise.
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TWENTY. Goods purchssed out of the trust fund may be exported free
of all taXes or other payments, and emigrants may take with them, free of all
taxes, levies, contributions or similar exactions, their personal effects
(with the exception of jewelry, precious metals, objets d'art and with the
exception of goods of special vnlue recently scquired with a view to emigrs-
tion), household goods, tools and equipment for use in their trades or pro-
fessions, owned or which may be acquired by them in a reasonable amount for

personal use.
TWENTY-ONE. No flight tax or exaction of a similar nature shall be
levied sgainst Jews emigrating in accordance with this program.

Yours very sincerely,

(Signed) G. RUBLEE.

TRANSLATION
Berlin, February 2, 1939,

My dear Mr. Rublee;
In reply to your communication of February 1, 1939, I have the
honor to confirm thut the strictly confidentlal memorandum, o copy of which
was transmitted to me, correctly reports the subject matter of the conversations
you began with Dr. Schacht and concluded with me in Berlin,

With the expression of my highest esteem.

Very truly yours,
(Signed) HELMUTH WOHLTHAT.

George Rublee, Esquire,

Berlin.
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February 3, 1939

Dr. Abba Hillel Silver

Henry Montor

Attached herewith is an excerpt from
a letter which I received from Palegtine
in whiech I tkink you will be interested.
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Jerugalem, Fenusry 10, 1839

Dear Montort

1 haven't written to you for a long time already, though
I have often meant to do so. I wanted to informed about
everything that is bappening here snd give jy lso somse of gy owmn
commentss I shell try to do so now and write privately.

{ Tou know that
ons The

Firet of £ll the situstion in Palest
there is & certain set-back in our pol
Administretion, which has never distinguished its friendliness
towards our mause, has now become = I may say se WOrse.

The time is very favoursble for J-.;"-'"‘;‘» tish public opinion, amd
especially British pblicy in the W fves them the ideolégical
ground for their bebaviour in "‘ Th
which they have favoured all ] has now become =n
ideclogy. It seems that the ) 46 ing to carry

@ the Arebs. The stern mensure
tion ecarried out against the
- . Information has

policy of appessement

through & of sppessement
which the s well as the Ad
terrorists for some t ¢

reached us thst almos
as in the srmy is wors
claiming that thers
Palestine except By Any

- Administration as well

is and sending wmemorsnda to London

of suppressing the terror in

They are working now on a

n back inte the police foree although
assistance the Arsd police were

ere tsken against the terrorists. Both in the ammy
combined there sre sltogethsr perhaps three
ewish. | don't mean to say that the rest are
are all opposed to stern messures in wiping

out tha te in Pal¢sfine., I don't want to mention the names of the
three or f t for obvious repsone. However, 1 do want to

one, and that is 5ir Charles T., who said the

other dey that the more he sees the British Administration in Falestine
the more he becomes an Irish nationalist. The other two, who have done

a great deal for ocur csuse and who have fought the terror and nearly
overfome it, have bean put nsids and rendered ineffective. As I =aid,

I don't ¢laim thet the others are antieJewisgh, but it is simply a

matter of unwillingness to face dnnger snd undergo certain inconveniences.
The know that putting down a rebellion cells for sacrifices = the
sacrifice of 1ie or of some daily conveniences which they mare not willing
to make. In tie mesntime the Yishuv in Fslestine hss become acoustomed to
this unsettled way of living. Acts of violence are being committed al-
most every single day, and it is reslly a wonder that we still keep

our spirit and earry on with our daily work. About high polities 1

don't have to tell youi you probably know more them I dop But I have

a firm contact with one of the men in the sarpy who keeps me informed



about local pelities. Perhnps you hwe hesrd sbout him from Herrmann.

On the other hand, the ecomomic situation is much better)
There is very little unemployment now. The orgnge harvest is keeping
all the unemployed at work. It hes been g very good year for orgnges
thie year. Prices are good on the British mericet and the fruit is very
good. This state of affsirs will last for the rest of the winter, but
I don't know what will heppen when the winter is over. 1 saw a copy of
the letter that Kpplan wrote jou the other day. He spoke about whet
Palestine is doing for Germen refupees. DBefore the end of this mason =«
J mesn until April - about 12,000 Gerusn refugees will heve mntered
Felectine, which is more then eny other country, except America, is
Rbeorbing. We have not mede a great fuse about it, and it?s a pity
we did'nt do so. %e don't exphasize enough in our reports and articles
this very important faet. When you read the report of the Kerem Hayesod
for the lsst yesr you will find only one item of sbout &20,000 = if I
remember well - which was turned over Lo the Germen Department. But
the truth is thet more than 40% of our budgst is being spent for Germsn
Jews in Pglestine. If we say, for instsnce, thet such and such a sum
was spent for Immigration and froining we must remember that 80% of the
total number of immigrants sre from Yermany, henee 80% of our budget for
Immigration was spent on Germsm immigrants « When we say that such and suche
sum was spent on Security we must also remember that 30% = or perhaps even
more = of the )0,000 supsranumerary police in Falestine are German Jows!
end the same applies to other items in cur budgset. We have asked Mr.
David Horowitg, whose name is probably kmown to you fw; pamphlet,
#iconomie y of Falestine", to write &= pamphlet on slestine is
glving direetly and indirectly to the German Jews, I think we ocught to
consentrate on thie in our propagenda work.

Speakhng of German immigfents, I could tell you hundreds
of stories told by these immigrants upor their arrival in Felestine.
It ig renlly hesrt-rending to hear them. They come in every possible
way. They come by mesns of Immigration Certificates. They also come
on so=celled errant boats = travelling from one pert to the other in
30=-40 days. Most of those who come with certificates are old people,
mostly over 70, who bring no money with them. They come with = few
marks in their pocket « to see their children and die in Falestine.
Gold enly knows what is going to heppen teo this category of immigrants,
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CONFIDENTIAL

MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE
OF THE UNITED FALESTINE APFEAL
HELD AT THE HOTEL ASTOR, MONDAY, FEERUARY 6th at 12:30 P.M.

PRESENT Louis Lipsky preciding, Abrahem Liebovitz, Dr. Abba Hillel Silver,
David Wertheim.

Henry Montor and Mendel Fisher.

ALLOCATIONS COMMITTEE:

It was reported that Governor Herbert H. Lehman, who had been invited
to be the fifth member of the Allocations Committee, had regretfully
declined this office. The question was then raised as to the fifth member
to be selected by the nominees of the United Palestine Appeal end the Joint
Distribution Committee. It was gtated that Rabbi Jonah B. Wise had suggested
the names of William Bhroder of Cincinnati and Louis Kirstein of Boston.
Since the members of the Executive Committee felt that there was no necessity
for hasty action on this important matter, the selection of a fifth member
ingofar as the United Palestine Appeal ig concerned was left for later
decision.

It was asked that the United Falestine Appeal name two alternates
for its nominees on the Allocations Committee. The Joint Distribution
Committee had informed the United Palestine Appeal that it had named as
its alternates Paul Baerwald and Rabbi Jonah B. Wige.

At the suggestion of Dr. Silver, the Committee voted tc name as the
alternates of the United Palestine Appeal on the Allocations Committes
Mr. Louis Lipsky and Judge Morris Rothenberg.

ASSOCIATE TREASURERS:

Mr. Abraham L. Liebovitz, Associate Treasurer of the United Pzlestine
ADpeal, indicated that he was prepared to withdrew from the New York campaign
of the United Jewish Appeal, in which he had been named Co-~Treasuresr, in
order to serve as Assistant Treagurer in the national campaign of the United
Jewish Appeal. The names previously suggested for such office were Jacob
Sincoff and Emil Mayer.

PROPAGANDA POLICY OF UNITED PALESTINE AFFEAL:

Mr, Montor reported that the Joint Distribution Committee was conduct-
ing in full force its activities for the promotion of the name and program
of the Joint Distribution Committee. FHegional conferences were being held
under the auspices of the Joint Distribution Committee, publiecity and
promotion were being fostered by the Joint Distribution Committee throughout
the country and field men especially employed by the Joint Distribution
Committee were engaged to make contactsg throughout the country aside from
the work being done by the United Jewish Appeal.
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It was pointed out by Mr. Montor that at one of the meetings of the
Executive Committee of the United Palestine Appeal two budgets had been
submitted: one involving the maintenance of the national and regional
offices, and the other urging special promotion work, including field men
employed by the United Palestine Appeal as such, in order that the name
and activity of the United Palestine Appeal might not suffer during the
year 1939.

In the discussion that followed, participated in by Messrs. Lipsiy,
Silver, Wertheim and Liebovitz, it was strongly urged that both the Joint
Distribution Committee and United Palestine Appeal separate sctivities
ought to be subordinated in 1939 to the United Jewish Appeal. Ir. Silver
felt that in 1939 a series of regional conferences should be held for the
United Jewish Appeal and not for the individual organizatione as such.

He did not think that gufficient had been done to promote the identity
of the United Jewish Appeal. DIr. Silver and Mr. Lipsky felt that there
would be a confusion in the public mind if some effort were not made to
gtop the competitive activities of the Joint Distribtution Committee with
the United Jewish Appeal.

It was agreed that this view would be expressed at the meeting of
the Executive Committee of the United Jewish Appeal to be held that night.

CHICAGO'S RELATION TO UNITED PALESTINE APFEAL:

Ir. Silver read a letter which he had received from Samuel Goldsmith,
Executive Director of the Chicsgo Welfare Fund (Appendix A). It was felt
that the attitude of Mr. Goldemith with regard to the United Jewish Appeal
and the relation thereto of the United Palestine Appeal require special
action. It was voted that the problem be submitted to the United Jewish
Appeal at the meeting that night.

SALARIES OF UNITED PALESTINE AFFPEAL STAFF:

Mr, Wertheim conveyed to the Executive Committee a view adopted at
the last meeting of the Central Committee of the Poale Zion. This was to
the effect that as 2 matter of principle no salaries in the United Palestine
Appeal should have been increased for the year 1939. Mr. Wertheim stated
that if representatives of the Poale Zion had voted they would have voted
against any salary increases, His remarks were ordered Placed in the record.

LETTER FROM THE DEPARTMENT OF STATE:

The United Palestine Appeal was in receipt of a communication from
the Department of State (Appendix B) acknowledging resolutions adopted at
the National Conference for Falestine of the United Palestine Appeal in
Washington on January 15th.

It was voted to make public the contents of the message from the
Department of State and to see that coples mre sent to London.
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HONORARY SECRETARY:

It was reported that the officers of the Joint Distribution
Committee had strongly suggestoed the name of Joseph C. Hyman as the sole
Honorary Secretary of the United Jewish Appeal. It was felt by Dr. Silver,
in view of the fact that Mr. Hymsn had held this office in all other
campaigns in which there had been a unification of forces, that the
United Palestine Appeal should accede to this request. Mr. Lipsky felt,
however, that Mr. Hyman in the position of Honorary Secretary might
assume functions which would give the Joint Dietribution Committee special
powers in the United Jewish Appeal,

It was agreed that Mr. Hyman should be allowed to become Honorary
Secretary of the United Jewish Appeal if it were understood and accepted
that his office would be compPletely homorary and would have no power
or function. It would be understood that he would not be secretary of
the corporation.

MINUTES:

Mr. Montor reported that Mr. Cooms and he had agrecd that Mr. Montor
would be in charge of minutes of meetings of the Executive Committee
of the United Jewish Appeal.



AFFENDIX A
$2,000,000 FPOR REFUGEBE WOREK

Sponsored by the
JEWISH WELFARE FUND
128 North Wells Street
Chicago

January 26, 1939

Rabbi Abba Hillel Silver, National Chairman
United Palestine Appeal

111 Fifth Avenue

New York City

Dear Rabbi Silver:

I enclose herewith & check in the sum of $78,950. This is the first
distribution to the United Palestine Appeal from the funds currently
collected in the 1939 drive of the Jewish Welfare Fund of Chicago.

I wish to emrhasize that this drive has been called a refuges drive,
and the funds are being raised by the Jewish citizens of Chicago to be
distributed by the Welfare Fund. We have announced that among the organ-
izations through which money will be distributed will be the United Palestine
Appeal.

I wish to call to your attention the fact, however, that these
funds will be distributed from time to time. Currently they are being
distributed on the basis of the mgreement between the three organizations
in New York with regard to the distribution of $9,500,000. As we under-
stand this agreement between the three organizations, the Joint Distribution
Committee is to receive $5,000,000 of the first $9,500,000 collected, the
United Palestine Appeal is to receive $2,500,000 and the National
Coordinating Committee $2,000,000.

Our first distribution of funds to these three organizations is on
the basis of this agreement. Our Welfare Fund has thus far agreed only to
this part of the agreement made between the various national ocrganizations.
You understand, of course, that there are other agencies in addition to
these three, that are participating, to a limited extent, in our campaign.

I have received a2 letter from Mr. Montor and., for the firat time,
I gee that a very considerable part of the United Palestine Appeal funds
are going to the Palestine Emergency Fund. This Palestine Emergency Fund
was not included in any fund raising effort made by the Wolfare Fund of
Chicago, and I should like to kmow promptly just what it consists of, and
whether it is part of the United Palestine Appeal this year.

We should also like to have in our office from time to time the
detailed reports of expenditures by the Keren Eayemeth, Keren Hayesod,
and any other beneficiary of the United Falestine Appeal, “ncluding the
Zionist Organization of America.

Very sincerely yours,
(signed) SAMUEL A. GOLDSMITH

Secretery.



AFFENDIX B 1.

DEPARTMENT OF STATE
UNITED STATES GOVERNMENT
Division of Near Eastern Affairs
'ﬂﬂhiﬂgtﬁn. D.0.

February 3, 193%
Mr. Henry Montor, Executive Director
United Palestine Appeal
111 Fifth Avenue
New York, N.Y.

Dear Mr. Montor:

The Department has received, by reference from the White House, your
letter of January 23, 1939, enclosing coples of two resclutions adopted by
the National Conference for Palestine, held in Washington on January 14th
and 15th, with regard to Palestine.

You may be assured that this Government ils giving constant attention to
all phases of the situation referred to in the resoclutions, as evidenced by
the enclosed copy of a public statement issued by the Department concerning
the Palestine question.

Subsequent to the lssuance of that statement, the British Government,
as you are aware, invited representatives of the Palestine Arabs and neighbor-
ing States, on the one hand, and of the Jewish Agency, on the other, to confer
in London regarding future policy in respect of Palestine, including the gues-
tion of immigration into that country. It is the Department's understanding
that if the London discusslons should not result in an agreement within &
reasonable Period of time the British Government will take its own decision
and will announce the Dolicy which it is proposed to Dursue.

The Department has been informed that in considering and in settling its
policy, the British Government will keep constantly in mind the intermational
character of the Palestine Mandate with which it has been entrusted and its
obligatione in that respect.

We have kept constantly before the British Government the interest which
our people have in Palestine and we have every reason to believe that the
Government is fully aware of public opinion on the matter in this country,
Thus, Mr. Malcolm MacDonald, the British Colonial Secretary, is quoted as
having stated in the House of Commons on November 10th that the British Govern-
ment is conscious of the great interest of the United States in Palestine.

He added, in comnection with the forthcoming discussions in London concerning
the determination of British policy im that country, that, if any question
arises of the treaty rights of the Unlted States bteing involved, the Eritish
Government would enter into discussions with the United Stated immediately.

You may be assured that we shall continue to give full and appropriate
consideration to the diverse factors involved in the Palestine problem.

Sincerely yours,
For the Secretary of State:
(signed) WALLACE MURRAY,

Chief, Division of Near Eastern
Affairs




APPENDIX B

RESOLUTION OF THANKS TO PRESIDENT ROOSEVELT

Adopted at National Conference for Palestine

Hotel Mayflower, Washington,D.C.
Auspices, United Palestine Appeal

The National Conference for Palestine expresses its gratitude
to our fellow Americane for their sympathy with end sssistance to all
the oppressed now suffering in lands of persecution.

This conference conveys its heartfelt thanks to our President,
Franklin Delanc Hoogevelt, spokesman of the American people, for his
unfalling concern for human and religious rights and liberties wherever
impaired or threatened.

We record with the deepest gratitude his unswerving support
of the Jewish claim to Palestine and of the right of the Jewish people
under the Prlestine Mandate, to the uninterrupted settlement of their
Homeland. In pursing this course, the President and the Secretary of
State, the Hon. Cordell Hull, with the full accord of the American
public, are mainteining the traditional American policy of easrnest

solicitude for human freedom and welfare, regardless of race and creed.



RESOLUTION TO FRIME MINISTER CHAMBERLAIN

Adopted at National Conference for Palestine
Sunday, Jonuary 15, 1939
Hotel Mayflower, Washington,D.C.
Auspices, United Palestine Appeal.

Whereas the present tragic situation abread calls for the immediate
resettlement of the Jews of Germany in new lands, and

Whereas the economie, soclal and cultural develorment of Palestine
warrantes the admiegsion intc that land of at least 100,000 new settlers
during the year 1939, and

Whereas the Jewish Agency for Palestine has expressed its readiness
to undertake this additional settlement program in Palestine,

The National Conference for Palestine respectfully petitions the
President of the United States, and Secretary of State Cordell Hull, to
address an appreal to the Britich Government that it fulfill ites solemn
obligation under the Palestine Mandate by granting permission for the

entry of 100,000 Jewish immigrants into Palestine during the current year.
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MINUTES OF A MEETING OF
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== THE EXECUTIVE COMMITTEE OF THE UNITED JEWISH APFEAL
FOR REFUGEZS AND OVERSEAS NEEDS

Monday, February 6th, 1939 at B:i45 P.M.,
100 East 42nd Street, New York City

Present: Dr. Jonch.R. Wisc, prosiding ,lcesrs.Faul Baerwald, Solomon Goldman,
Isreel Goldstein, Arthur M. lamport, Sidney Lansburgh, louis E.
Levinthal, Louis P. Rocker, James N. Rosenberg, William Rosenwald,
Morris Rothenberg, Abba Hillel Silver;

Isidor Coons and Henry Montor

STATUS OF THE CAMPAIGN

A prepared statement on the progress made in setting up the United Jewish Appeal
for Refugees and Overseas Needs and in activities within the office and in the
fleld to raise $20,000,000 was read to the Committee by Mr. Coons on behalf of
Mr. Montor and himself. (Appendix A)

During a discuseion that followed, Judge Levinthal inquired as to the funds which
were to be considered part of the United Jewish Appeal. Mr. Coons explained that
all campaigns held within the calendar year 1239 were to be regarded as for the
United Jewish Appeal, whereas communities which had conducted campaigns during the
calendar year 1938, regardless of When payments were made, were to send their
allotments directly to the offices of the Joint Distribution Committee and the
United Palestine Appeal in the proportions that had originally been decided upon.

THE BUDGET |

Referring to the budgetary estimate, lir. lamport pointed out that the National
Treasurers had not had an opportunity to examine carefully the figures which com-
posed the budget. He suggested that the matter be referred to the Treasurers,

who Would make a careful analysis of the figures, and then return the budget to
the Executive Committee for its action. This was approved, with the understanding
thet the National Cheirmen would be given the prepared budget for examination

and approval.

CHICAGQ'S RELATION TO UNITED JEWISH APFEAL

Dr. 8ilver read a letter which the United Palestine Appeal had received from
Samuel A. Goldsmith touether with the first check from the current campaign for
$2,000,000. (Appendix B)

The question raised by Chicago was one for serious concern to the United Jewish
Appeal, Dr, Silver declared, pointing out that Chicago wanted to teke the position
that its distribution was to be made as though no unified campaign existed and
that it had not approved of the agreement cosmtituting the United Jewish Appeal,
insofer a&s it left complete determination of distribution to an Allocations
Committee.
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Mr. Baerwald reported that a similar letter had been received by the Joint Dis-
tribution Committes and that the latter had sent a formal acknowledgment of the
check, stating that it would be turned into the treasury of the United Jewish
Appeal. Mr. Rosenwald reported the receipt of a check for the Natimal Co-
oerdinating Committee Fund in a similar manner. Dr. Wise pointed out thut all
three checks must be turned into the common treasury.

¥r. Goldsmith's letter did not represent the facts, Dr. Goldman declared. He
stated that 2t 4 luncneon in honor of Albert Lasker in Chicago, Mr. lasker had
announced the details of the United Jewish Appeal and had sald that Chicago would
leave its funds for distribution by an Allocations Committee. Mr. Goldsmith's
letter, then, was & complete reversal of the official, publicly-stated position
of the Chieszgo Welfare Fund, he said.

Dr. Silver suggested that the problem should be met by a joint letter signed by
the organizations requesting Chicago to send its peyments directly to the U.J.A.
treasury and to point out that the diatribution of funds, after the first
$2,500,000 was in the hands of the Allecations Committes.

Mr. Coons proposed that the subject be discussed beforehand with Mr. Lasker. Mr.
Baerwald also declarsd that it was preferable not to exchange letters at this
time, since if the issue should beccome known in other communities there might be
a temptation to imitate Chicage., UMr. Baserwald agreed to take up the problem ver-
bally with Mr. Lasker. This was agreed to. Mr. Basrwald had previously said that
he could not imegine that Chicago would do mnything except abide by the agreement
constituting the U.J.A.

FUNDS RECEIVED BY COORDINATING COMMITTEE

During the discussion on Chicagoe, Mr. Rosenwald remarked that the check received
from there by the Coordinating Committee was belng aredited to the allotment
intended for the Coordinating Committee. Mr. Basrwald stated that all money
received by the Coordinativg Committee, 2s by the other agencies, should be turned
into the general treasury of the United Jewish Appeal and not merely credited to
the allocation,

TREASURY SETUP

Mr. Lamport deseribed a meeting attendsd by Mr. Goldwasser and himself, Mesarsa.
Montor and Rosner for the purpeose of establishing procedures for the office
routine and for the receipt and expenditure of money.

There would be two accounts in the bank, one to be known as the Generel Fund
Account and the other as the Administration Fund Account. The first would be
the major account in which all deposita would be made and from which (a) distri-
butions would be mads from time to time to the beneficiary orgaonizationz in
accordance with the agreement and (b) money would be mads available for current
administrative and campaign expenditures. The second, or minor, account would be
used to pay for current expenses, reimbursements being made to this revelving
fund from time to time as the account required.
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The General Fund account would be subject to withdrawal on four signatures, those
of the two National Chairmen and the two National Treasurers, with any Netional
Cheirmen and any National Treasurer sufficient for withdrawal, it being understood
that two signatures would be used.

Withdrawals from the Administrztion Pund account would be subject to any one of
six other signitures, these being, for the U.P.A., Messrs. Jacob Sincoff, Abraham
L. Lisbovitz and Emil Mayer, and, for the J.D.C., Mrs. H.B.L. Goldstein, with two
others to be named by the J.D.C. Mr. lamport suggested that Mrs. Goldstein serve
as & coordinotor for the verlous signatorlies so thet the work might be equitably
divided. Mr. lemport reported that the question of one or two signatures for Ad-
ministrotion Fund Account checks had been submitted to Klein, Hinds and Finke and
that the latter had stoted that one was sufficlent.

Mr. Lamport stated thaot it wzs the Intention of the Treasurers to distribute funds
in the General Fund Account as rapidly zs possible to the beneficiary organizations.

Diseussing the need for immedicte cash, Mr. Baerweld said that each organization
should be responsible for borrowing on its own sccount instead of the U.J.A. bor-
rowing money from the bank. He reported that the J.D.C. iz badly in neod of cash
within the month and hus already made arrangements to borrow money from the bank.
Mr. Lamport agreed that the J.D.C. and the U.P.A. have adequate means of borrowing
money and that the U.J.A. should not be used as o borrowing instrument.

Mr. Lamport reported that the Nation2l City Bank hud been agreed upon zs the de-
poaitory for the nationel campaign of the U.JuA., and that Klein, Hinds and Finke
had consented to become tne auditors upon the rbguasﬁ_uf'mll the partiss concerned.

Mr. Lamport, reviewing 2 meeting held with Mossrs. Goldwnsser, Montor and Rosner,
said that a proposel had been made thut Mrs. H.B.L, Goldetein be invited to serve
as Comptroller of the U.JwA. The UW.P.A. would wish to offer one of its own
nominees to serve as Co-Coemptroller, Mr. Lamport felt there was no purpose in
having such an arrangement, particulirly since he did not understand the functions
of a Comptroller which ought to be psrformed by the Treasurers. In view of the
fact that susgestions huad been made for six signotories on the Number Two or
Administration Fund account, he believed that Mrs. Goldstein might well be named
by the J.L.C. as one of its signatorles and that in getting the various signziories
to carry out their obligutions Mra. Goldstein might serve as a coordinator.

DATE OF CAMPATIGNS

Referring to one of the passages in the report read by Mr. Coons, Mr. Boerwald
urged that as many as possible of the campaigns sheuld hove their dates advanced.
He felt the situstion abroad was such that it would be unfortunate if fund-ralsing
efforts were delayed.

Mr. Coons pointed out that most of tho Wolfare Funds have prescribed annual
compaign dates ond that it is difficult to get them to change their dates. Hherever
possible, however, earllicr dates were boing urged.

NEW YORK OITY CAMPAIGN

Tha city most seriously affected is New York, Mr. Montor remarked. There had been
rupers thot the New York City campalgn might not get started until Merch 15th.
This would oe unfortunate. He had originally been informed that February 15th was
the starting date. He hoped this would be adhered to.
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Dr. Silver pointed out that theres had been & demand that the New York campaign be
diseontinued by June 30th. Under those circumstances, it wos essential to get
started es quickly us possiblo., In a city as large as New York the more time
available for organiz.tion the better. He olso stated that the New York campaigns
had always held supplementary zppeals in the fall and that these ought not neces-
33{11{ be abandoned, particularly since they would not interfere with major cam-
pRiEning.

Mr. Lamport remarked that the U.P.A. conducts "Night of Stars” cnnually in the
fell and that it iz unwilling to discontinue this supplementary effort. Moreover,
the U.P.A. and J.D.C. have besn reciplents of funds from high holiday appeals in
the synagogues which ought not to be disregarded. Bveryone welcomes the coopera-
tion of Federstion in the New York U.J.A. campaign, he said. Federation is valued
for its efficiency and competence. The U.P.A. and J.D.C. are willing to cooperate
but not to stop asids.

In this connection, he statod that a proper governing body for tns New York cam-
paign did not yst exist. There was only 2 tomporary committee wnich had met only
intermittently but not for some time.

Mr. Baerwald, saying thet he had hed no negotiations with the New York campaign,
could not express any view as to "Night of Stars" but so far as holiday collections
arc concerned, he did not believe thet anyone could stop synagogues from sending
contributions to the U.J.A. He did not feel, hewever, that the campaign was being
neglected.

Mr. lamport folt that those concerned with the New York campaign considered them-
selves & separate entity instead of veing part of a nationol campaign. He urged
that Mr. Warburg 2s chairmen of the temporary organizing committee in New York
call an exrly session of the Executive Committee and thnt this be reorganized to
be fully representative. :

Dr. 8ilver pointed out that 2 delay in the New York campaign is serious, since it
ig expected to roise holf the money of the U.J.A. !

¥r. Coons said he had some knowledge of the New York campaign and that in his
opinion the organizationcl details had besn fairly well planned, but thit in pre-
paration for the intensive work the staff had been given a vacation for 2 week or
two. The organizotion of trude groups cnd the women's division was well in hand.
Ho hed enough confidence in Poderation that since it andertook the campaign we
could be assured of complete coverazZec.

Judge Rothenberg did not feel that it was 2 matter of the New York campaign taking
orders from the national committee, since New York must be regarded as & unit like
every other city. But he did feel there should bs a greater co-relation between
the Executive Committes, whose nctual composition and character secmed vague, and
the exscutive staff entrusted with the conduct of the campaign.

Dr. 8ilver felt tnat the Noticnal Chnirmen cught not to be axpected to give less
attention to New York thnan to any other city. In other communities where it was
believed stimulation or assistance was advisable, the national campuign provided
it. The same ettitude ought to be taken toward New York.

Dr. Wise agreed with this position. He therefore undertock to communicate with the
New York campaign committee to find out the status and to urge an early stert of
the drive.
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INCORPORATION

The question of the legal status of the United Jewish appezl for Refugees and
Overseas Needs had been turned over to Jonah J. Goldstein, Dr. Wise reported.
Judge Goldstein had sugkested that use be made of the United Jewish Appeal, Inec.,
the corporation which had been formed in January, 1935 for the conduct of the
campaign in 1934 and 1935 by the Joint Distribution Committee cnd the American
Palestine Compaign. Judge Goldstein felt that with a few minor changes the cer-
tificate of incorporation of the United Jewish appeal, Inc. was applicable to the
present campoign.

Mr. Montor was asked to take up with Judge Goldstein whatever alterations had teo
be made in the certificate of incorporation and procedure to be adopted to be
sure of tax exemption for the United Jewish appeal.

Mr. Rosenverg pointed out that the resignations would have to be secured of some
of the directors of tne United Jewish Appeal, Inc. formed in 1935 and that others
Would be named in their place. He proposed the names of Rabbi Jonzh B. Wise,
Rabbi Silver, Messrs. Baerwald, Lamport, Goldwasser ind Professor Chamberlain.
Following questions voiced by Rabbia Silver and Wise to the latter name, the name
of Dr. Joseph Klein, the ncecountant, was agreed upon with tne others.

NATTONAL COORDINATING COMMITTEE - LOCAL PROBLEMS

Mr. Montor reported that in = number of communities, notably Pittsburgh and Wash-
ington, they were csked to rcise funds net only for the national orgonization of
the National Coordinating Committes Fund, Inc. - which is embraced in the United
Jewish Appeal - but also for loczl activities related to the work of the Netional
Coordinating Committee. In other words, such communities were apparently raising
three types of money for the Coordinating Committee: for the national organizotion,
for the local organizotion and for the maintenance loeally of refugees.

If these loczl committees were actually part of the mgchinery of the National
Coordinating Committee, their budgets should be praid by the latter. But 1f not,
this should be made clear to the communities which were protesting. This, of
course, had nothing to do with the maintenznce and placement of refumees within
communities but only with the servicing chorges which wers made by local committees.
Thus, the National Coordinating Committee sends refugees weskly to the Pittsburgn
district. A committee in the latter then relayed the refugees to nearby com-
munities, acting ns a servicing body. Unless it was made clear to the local come
mittees that the servicing work they did was not part of the National Coordinati ng
Committee work, we would find thet allocations intended for the United Jewish
appeal would have deductions made from them, tecause local committees would think
aome of the work of the Nationzl Coordinating Committee was belng pald for by them.
It had to oe made clear, then, that the $2,000,000 which the N.C.C. was receiving
from the U.J.A. had nothing whatever to do with the local servicing problems.

Mr. Rosenwald said he had & great deal of sympathy with Mr. Montor's viewpeint.
However, &n attempt had been made to clarify this problem. The N.C.C. had drafted
a letter which it was intended to send to 211 communities where the problem might
exist. The essence of tne letter stressed that any local refugee problem, whether
for servicing or actual care, must be an additional responsibility of the local
community <nd could not be allowed to detract from the major fund-reising effort of
the Us.J.a. Mr. Rosenwald was prepared to have the letter go to whatever communi-
ties the campaign executives thought necessscry.
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Upon inquiry from Dr. Silver whether it was intended to spend the entire $2,000,000
in New York City, ¥r. Rosenwald replied in the affirmative. To a further queation
from Dr. Silver whether local committees had been organized by the N.C.C. and
whether they were really branches of the N.C.C., Mr. Rosenwald stated that the
National Coordinating Committee had stimulated the setting up of the lecal com-
mittees but that they are designed solely for local activity.

Mr. Montor pointed out that there is an impression that these local committess
are functional parts of the National Coordinating Committes.

Mr. Coons said that as he understood it, the N.C.C. had & national bulget for
eperation in New Yerk, to take care of the staff and the New York needs. The
N.G.C. does not assume responsibillity for the clearing of refugees within regions
or in local communities. Theae refugees then become & local problem for which
the local committee assumes full responsibility. The N.C.C. iz asking the country
to provide sufficient money for the U.J.A. to enable it to carry its national
budget. But that does not free the local community from responsibility after

the refugees get to that community.

Mr. Lansbupgh stated that the committee in Baltimore considers itself part of
the N.C.C. doing nothing without orders from national headquarters. Baltimore
had set aside 8§50,000 for local N.C.C. needs.

Mr. Montor felt that a distinction ought to be made between the local care 2nd
gsarvicing of refugees and the national work of the N.C.C.

Dr. Silver felt that the name Hational Coordinating Ceammittee was misleading

and that communities should be informed that the $2,000,000 was for New York City
only.

i

It was suggested by Mr. Montor, following a statement by Dr. Silver on the Cleve-
land situation, that the communities should be &sked to change the names of their
local refugee orpanizaticns and thot the name of National Coordincting Cemmittee
should not be used for local work, some other appropriacte title to be chesen.

Mr. Hosenwald stated thnat he would submit his letter to the U.J.A. before it is
sent to the communities.

MISCHA EIMAN CONCERT

The guestion of the Mischa Elman concerts was brougnt up by Mr. lansburgh. He
felt that this and similar small fund-raising efforte were a distraction for
communities planning large campalgnas. Dr. 8ilver ugreed to this.

Mr. Coons, explaining the origin of the Elman concerts, said that Mr. Elman had
offered a year of his time tc give a series of concerts throughout the nation.
This had been before the U.J.A. was decided upon. The money was to be divided
between the J.D.C. and the Catholic and Protestant refugee committees. Since
the J.D.C. was not eguipped to handle such = project, an indspendent commercial
agency was engaged to handle the tour. All the profits Were belng deveted to
the refugees, with Mr. BElman recelving no payment for his services. Most of the
communities hod avidly welcomed Mr. Blman. The funds Were now going into the
U.JwA. insofar as the J].D.C. share was concermed.
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Dr. Wise felt that it was necessary to avoid small projects which might irritate
local communities. These were being rejected as much as possible. He referred
to an offer wade by the motion picture companies which would have involved sale
of tickets in the various communities. Thnis was turned down with appreciation
for the spirit of the offer.

REGIONAL CONFERENCES

Dr. Silver reised a question 28 to the wisdom of a multiplicity of activities by
the J.D.C. and U.P.A. independent of the U.J.A. In this connection he referred
to the regional conferences planned by the J.D.C. as such. He did not question
the right of either the J.D.C. or the U.P.A. to conduct such activities to stress
its own program, but he did question the practical wisdom of the procedure. To
his mind the important organization in 1939 wns the United Jewish Appeal and
everything should be done to center attention on its §20,000,000 quota. With
the J.D.0., the U.P.A. and the Council of Federations having endless regional
conferences, an intolerables strain would be placed on local Jewish leadership.
The J.D.C. was planning to hold eight regional conferences, while, so far as he
could note, no regional confersnces for the U.J.A. were being plannsd. He felt
that all the other conferences should be set aside and that during the year some
s2ix conferences should be held specifically for the U.J.A.

Dr. Wise felt that the value of J.D.C. conferences for the U.J.A. was very great.
Although the meetings were called by the J.D.C. all the institutions within the
U.J.A. were referred to. He pointed out that in the recent J.D.C. conference
held in Boston, speakers for the N.C.0. and U.P.A, s well es the J.D.C. had
been heard.

But not under the auspices of the U.J.A., Dr. Silver remerked.

Referring to the conference to Be held in Houston, Dr. Wise stated that in offect
it would be a U.J.A. conference:

Mr. Coons declared that the J.D.C. was the lust to establish regional conferences.
It had found that people did not know much cbout the J.D.C. As a result of meet-
ings organized with a great deal of effort, the message of the J.D.C. was now
being carrisd everywhere. When the U.J.A. campaign was originally discussed, he
thought it was to be 2 unification of fund-raising activities but thut aside

from this, each agency was to carry on its own work. The combined strength of
the J.D.C. regional efforts, he continued, wes being put behind the U.J.A. Thet
is the keynote of the conferences. Ha thought the J.D.C. would lose & most
yaluable asset if the conferences were te be discarded or to be combined with

any other causa.

Mr. Rogenwald atated that the people whose interest lies in Palestine are con-
stantly having conferences, and that the J.D.C, was merely following the same
procedure.

The major objective of the three organizations, Mr. Rosenberg said, is to make

a great success of the U.,J.A. campaign. If the business of the U.P.A. requires
it to hold certain conferences and if the J.D.C. requires the holding of sonme,
he was sure that Dr. Wise and Dr. Silver could resolve the difficulties involved
and agree upon & satisfactory procedurs.
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Mr. Beerwald said that the iden of regionzl conferences of the J.D.C. did not
originete in national hecdquarters but came from leaders out in the country.

There had been great enthusiasm for the conferences and thousands of people had
nttended the various seesions. For the J.D.C. to zbandon these conferences

would be to let down the local people who were so interested in their continuance.
He could not see how the J.D.C. could afford to let down these people just because
there was o combination in fund-raising.

Dr. Wise added that he had discussed the watter with various peopls and had come
to the econclusion that it would be a serious mistake, from the campaign standpoint,
to discard these regional conferences.

¥r. Lamport asked if it would not be possible for the J.D.C., in the conferences
it was calling, to say that they were under the ausplices of the United Jewish
Appeal. That, Mr. Coons pointed out, would be impossible, since the intention
was to emphnsize the individual identity of the J.D.C. Mr. Coons felt, further-
more, that it was too late to arrange effective U.J.A. conferences. When the
J.D.C. invites people to its conferences it addresses them not as J.D.C. puople
but as leaders generally in the community, so that all elements are represented.

Mr. Rosenberyg said that the success of the U.J.n. canpaign lies in the idea that
for the first time the whole country has a united appeal. There are Zionists who
do not want to give to the J.D.C., he said, and there are J.D.C. peoples who did
not want to give to the U.P.A. Fortunately the number of these on both sides

wvas decreasing constantly. To make & success of the U.J.A. it is necessary to
show a united front. That does not mean that each organiZation must submerge
itself in the U.J.A. But in overy way feasible, subject to the individual
autonomies, the organizations should work together. He dependod on Rabbis Wise
and Silver to resolve all the difficulties. Ho did not think that any headway
was being made by sueh discussion gs wns being held. It was for Messrs. Montor
and Coons in thelr day-to-day work to solve the issues as they arose. This could
be done if they were animated by o spirit of cooperation and ignored partisanship
for their individual organizations.

Dr. Goldman said that he did not approve of the discentinucneco of <ll conforcncos,
but that thero should be a2 reduction in their number. He understood what was
behind the regioncl conferences. There was a possibility there might te no U.J.A.
in 1940 and each organization wanted to keep its activities before the public.

But if the number were reduced, and not eliminated, then there might be two or
three regional conferances under the auspices of the U.J.A.

Mr. Montor felt that more than the subjoct of regional confersnces was involved.
Whot was ot issue was the extent to whien the J.D.C. and U.P.A. would continue
their separate sctivities to such an extent to overshadow the U.J.A. itself.

What he was interested in wus the establishment by the Executive Committee of the
UsJ.h. of & goneral policy to be followed, whatever that policy might be.

Aside from regional conferences thut the J.D.C. was holding, there would be
special J.D.C. and U.P.a. field representatives making contacts with the com-
munity; separate J.D.C. and U.P.A. radio programs;separate J.D.C. and U.F.a.
publicity departwents would be maintained; separate literature would be issued,
etc. The U.J.A. would be rarely, if ever, mentioned in all these independent
activities. Was that desired?
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Mr. Rosenberg commented that such a situation would be unfortunate.

Dr. Goldstein said that the U.P.A. haod entered the partnership with the idea that
although it was not required by the terms of the agreepent, it seemed advisable
to reduce the number of conferences it was holding and that the emphasis should

be on the U.J.A. If the J.D.C. is to ineist upon its separate activities, there
iz no alternative for the U.P.A. but to emulate its zeal.

Mr. Coons pointed out that the U.P.a. had been first to hold a national conference
in Washington before the J.D.C. had held regional conferences anywhere.

Dr. Silver replied thet this was the annual meeting of the U.P.A. at which officers
were clected and work set up for the year.

Mr. Rogenberyg declared that the U.P.A. nationzl conference was & larger thing
than any J.D.C. reglonzl conference. It wos netural that the J.D.C. should wish
t0 keep its orgenization before the public. He felt however that the number of
conferences should be reduced, with chlef emphasis on the U.J.A. The U.P.A. had

hod a great natlonnl meeting with wide press reporting. The J.D.C. was interested
in reaching a similar publiec.

Dr. Silver rewarked that the J.D.C. had had its annual meeting, similar to the
annual meeting of thes U.P.a. Mr. Rosenberg cbserved that the J.D.C. mesting was
a small ome.

As to literature and the special field men of the J.D.C., Mr. Baorwald felt that
people Were sager for information nnd were glad to ses representatives from head-
quarters.

Dr. Wise did not beliove that any special J;D.c.-pubiinity program was contem-
plated. He felt tnat activities would have to be coordinated and that the pub-
licity should bear upon the U.J.A.

Mr. Coons steted that the J.D.C. has an educational program. He did not think
that it was intended that the J.D.C. was soing out of business.

Dr. Wise inguired if it was intendsd to abandon The New FPelestine as a publicity
mediun. Mr. Montor replied that the United Palestine Appeal had nothing to do
with the mansgement of The New Pelestine but that it was the organ of the Zionist
Organizetion of America. Dr. Silver pointed out that publicity now appearing in
The Hew Palestine is for the U.J.a.

But the Zionist propaganda and literature continues, Dr. Wise stated.

Dr. 5ilver felt that rignt of way should be given to the new organization, the
UsJuhs, and that both the J.D.C. end the U.P.A. should curb thelr independent
publicity sctivities.

Mr. Baerwald did not fully agree. Right of way certainly, but at the same time
there were specific Instances where speciel stimulation wos necessary.

Dr. Wiss said that in the actual operatiocn of the campaign he would be guided by
the opinions expressed. The U.J.A. cannot be a success unless all the bodies in

it caupaign properly bofore the American public. Some will be moved by the specinl
appeals of the U.P.a., the J.D.C. or the N.C.C. We cannot disregard the need for
keeping the individual units before the publie.
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Mr. Montor wanted s practical definition of the publicity program. If the J.D.C.
issued a report on Poland, would it be distributed under the U.J.A. ioprint or
solely by the J.D.C.%

Dr. Wise gnswored that this would depend largely upon the intonded rocipients.
If it were for the officers of the J.D.C., then it would be handlod by the J.D.C.
But he expected that all publicity about Foland would go through the U.J.A.

It was agroed that publicity should be channeled through the U.J.a.

BANKING CELURE

Upon the suggestion of Mr. Loaoport, it was agreed to csk Mr. Rosenberg to cooperate
with Messra. Lasport and Goldwasser in drawing up the necessary resclutions for
the opening of bank accounts.

RATIFICATION OF LE4SE

The Executive Committee voted to ratiry the signing of a lease for the nationnl
headquarters of the U.J.a. at 342 Medison Avenue, which was originally signed
individually by the Joint Distribution Commititeeo and the United Palestine appenl.

apsasssna

Tho meeting adjourned at 11:20 P.M.



February 9, 1939

¥r. H. L. Lurie, Executive Director

Counclil of Jewish Federations and Welfare Funda, Ine.
185 Mezt 48th 5t.

Hew York, N.Y.

| My deer Mr. Lurie:

Please pardon the long delay im answering your
kind letter of January 31. I have been away from the city a
good deal of the time and my correspondence has lsgged.

I wish I were froe to come to the Hegional Conference
in Boston on Merch 4th and §th, Unfortunately I am scheduled
to be elawhere on thoee days, It 1= ouite possible that we
shall hold an important meeting 4n New York on Merch 5th in
c.nnection with the United Jewiash &ppeal, and it =ill not be
poseible for me 10 1 uve Cleveland on March 4th,

At the last meeting of the Executive Committee of the
United Jewish Appeal, zome of us took up the cuaestion of the
multiplicity of reglional eonferences bteing arranged by the
JDC, the UPA, the Council of Jewish Federetions and Welfare
Funds snd some other organizstions, sll practicnlly eppealing
to the same group of community lesders, and all attacking by
| end large, the same problem - the oversess relief probleam.
Thus the JDC, T understard, is planning eight regionsl
conferences,one held in Boston quite recently. While it
is true that each organization has its omn epecific intereste
not entirely covered by the other orgunizations, and ite own
particular emphasis, it has appeared to many of uc thet the
moltiplicity of puch conferences ig "too much of a good thing,"
which ase likely to tax our lay-leaders unnecessarily, Tt
would have been logicel for the United Jewish Appeal, at this
time, to hold regional confarences throughout the country im
behalf of the tremendously big tark of raleing Twenty Hillion
Dollars, the largeet sum every reised for overseasg reli:f in
the United States in eny one year, yet, becanse of the
projected regional conferemces of other orgami-stions, it
wag felt that thils should not be done.

R ———
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I am wondering, my dear Mr. Lurle, whether some agreement
cannot be reached between the three or four major organirations
to reduce the number of regiomal conferences this year and to
schedule them in such a way so that they will not come on top
of each other.

Fith all good wishes, I remain

Very cordially yours,

AHS:BK
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February 15,1939

COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS

OFFICERS AND BOARD OF DIRECTORS FOR 1939

Chairman of Boerd of Directors
President

Vice=-Fresidents

Seoretary

Treasurer

George Backer
2956 Fifth Avenue
¥ew York City

Edward M. Baker
Union Trust Building
Cleveland, Chio

Irvin Bettmann
1234 Washington Avemue
St,Louis, Missouri

Jacob Blaustein
American Building
Baltimore, Marylsnd

Mrs,Sidney Borg
Chatham Hotel
Few York City

Arthur Brin
600~-604 Washington Awve., .
Minnmeapolis, Mimmesota

S.Meson Ehrman
45 5,E, Ash Street
Portland, Cregon

A, Richard Frank
120 S, La Salle Street
Chicago, Illinois

Samiel Goldhamer
Jewish Welfare Federation
1001 Huron Road
Cleveland, Ohio

William J. Shroder, Cineinnsati
Sidney Hollander, Baltimore

Ira M. Younker, New York
Williem Rosenmwald, Greemwich
Henry Wineman, Detroit

Elias Mayer, Chicago

Solomon Lowenstein, New York

Joseph Goldstein
Union Trust Building
Rochester, New York

I. Edwin Golwasser
2 Park Avenue
Wew York City

Mrs. Sleg. Herzog
2658 Buclid Heights Blvd.
Clevaland, Chio

David M, Heyman

61 Broadwsy
New York City

Harold Hirsch
P.0.B. BS5
Atlante, Goorgia

Sidney Hollander
2418 Greemmount Avenue
Baltimore, Maryland

Donald Kaffenburgh
801 Windsor Street
Hartford, Comnecticut

Robert J. Koshland
110 Market Street
S5an Franeisco,; California

Joseph P. Loeb
610 Pacifie Mutual Duilding
Loz Anpgeles, California




Sclomon Lowenstein
71 West ATth Street
Hew York City

Horbert Mallinson
1204 Republic Bank Building
Dallas, Texas

Elias Mayer
38 Scuth Dearborn Street
Chicage, Illinois

Mrs. Irving Metzler
814 N, Roxbury Drive
Beverly Hills, Californis

Henry Monsky
737 Omaha National Bank Building
Omaha, Nebraska

Kurt Peiser
330 South Ninth Street
Fhilsdelphias, Pan,

Charles A, Riegelman
160 Broadway
New York City

Charles J. Rosenbloom
521 Union Trust Building
Fittsburgh, Ponsylwania

Williem Rosemwmld
122 East 42nd Street
Hew York City

Welter N. Rothschild
422 Fulton Street
Brooklyn, Now York

Edwin J. Schanfarber
Tnited Jowish Fund
180 E, Broad Street
Columbus , Chio

2.

Dr. Ben M. Selelaman

Associated Jewish FPhilanthropies
24 Provinee Street

Boston, Moss,

William J. Shrodor
312 West 9th Stroct
Cincinnati, Ohio

Roabbi Abba Hillel Silvor
The Temple

E. 106 Strect at Ansol Road
Cleveland, Chio

Josse H, Steoinhart
111 Sutter Streot
Sen Fronoisco, California

Edword M.M, Werburg
30 Rockefeller Pla:za
Wow York City

Eugeno “inrner

1908 Liborty Bank Building

Buffalo, New York

David M, Watolmoker
535 Washington Streot
Boston, Mngsachusctts

Joseph Willen

Businoss Men's Couneil
Tl West 4Tth Stroet
How York City

Henry Winemon
150 Michipan Avenuc
Dotroit, Michigan

Morris Woll
Packord Building
Fhiladelphia, Pennsylwvania

Ira M. Younker
115 Broadwny
New York Clty




Fabruary 15, 1980

Mrs, Moses P, Epstein, National President
Hadaseah

1880 Broadway

New York, N.Y,

My dear Hrs. Epsuteins

Let me thank you for your thoughtfulrees in sending
me & copy of the letter which you addressed to llr. Yontor.

I regret to say that the contents of it do not
correspond with the understunding which we arrived st during
our interview ot the Commodore fotel. The underatanding wee
that the Uhited Jewish Appeal would give you the names of the
citiens where cassigns urs to be held sithin the next few
months, snd that you would recusst the Hedassah organizations
to postpome their Youth Aliysh csmpaigne ustil a later time,

I realise the difficultics which confront you, in the seme
way 88 I realire the @lfficulties whigh confront the Jewish
Nutional Fund ip 1te indejendent fund-rnising sctivities.
Nevertheless, it is clear thut the United Jewlish Appenl,
reaching out this yrar for the largest sum ever raised by
Amarican Jewry in a single ysar, and which, if successful,
vill net Palestine the largest sum of money that was ever
raleed for Palestine in any single ysar, must ba gliven the
right of wey. PMurtheruore, we owe this obligation to the
Joint Distribution Commlttee and to the Netionsl Co-Urdinsting
Comaittee, our co=partnere in the nited Jewish Asxpesl, who mode
definite concessions to us on the understanding that all other
Zionist money-ralsing efforte would be definitely subordinated
to the aejor cempaign.

I would puggest that you discuss the matter further
with ¥r, Hontor.

With all good wighes, I remain

Very cordlally jours,

ARCBE



EXCCUTIVE OFFICES SIGMUND LIVINGSTOMN,

ANTI-DEFAMATION LEAGUE CHAIRMAN

OF B'NAI B'RITH RICHARD E. GUTSTADT,
130 N. WELLS ST, SUITE 1602 OIMECTON AND SECHRETAEY
PHONE FRANKLIN 2221

CHICAGO"

Rebbi Abba Hillel Silver
105th St. at Ansel Rd.
Cleveland, Chio

Deer Habbi Silvery

1 enclose herewith & memorandum £rom Rev. Gerald L. K, Smith,
dictated by phone /£0\ofi8 (of iy secretaries; 'during my absence from
Chicago. I shallibg plessed to/have your remetien to ths situation
which Smith here preaftess '

-

Neturally, I Trecognize his great rabble-rousing possibilities.
I do

I vwould rether have him with us then erainst us. At the sametime,
not want to go so far with him as te sxpose ourselves or our people,
Vihat is vour judpment on this

d E-t Gu‘tﬂ‘tﬁ.d{:
Lirector

REGiebf
Encl;
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: Rabbi Abba Hillel #.l‘rer

th,
19 o9
Eov. Gerald L. K, Saith
Slasketone liotel |
Chiongo, Illincis
My dear Dr. Salth; S \

In my absence from Chiocsgo, you d x. a statenet
d 80 and be hapyy to

woet with you when you return 0 and if at all possible,
: vo Club to be addressed

Mr, Livingeton will mot

fof that you had at one tize been
have net in any way added to this
¢ than to remove it, You may thore-
glad to sit down with you whem you

Very sincerely yours,

2

Bobard E, Out

Lirector
HEG pobf



I continue to run into people who say they have received con-
fidential bulletins frowm the A.D.L. derogatory to me.

When I conferred with Mr. Gutstadt last time at the Congress
Hotel, he indicated that such derogatory statements were based
on fabrications acoording to his knowledge. This, of ocourse,
is the case.

In an address before the Advertising Club of N.Y.C., Mr. lowell
Thomas, President, I made a complete attack on the Coughlin posi-
tion., I did the sams thing yesterday before the American Legion
Post at the Sherman Hotel.

Recently in COhio I have uncoversed a very vieious conspiracy on
the part of my political foes to usa the Jews as a football to
hurt ma.

In a personal conference with Rabbi Silwer, I urged that he look
into the matter and told him also that I would bring the details
to the attention of the League,

These faocts merely indicate the importance of a conference that
will check this deliberate program which makes it necessary fre-
quently for me to enocounter the opposition of both Jews and anti-
Semites.

It is a little too much to expect that I be asked to stand up
against the vieious opposition of both Coughlinites and misgulded
Jews .

BEEEERRERE

DMetated to S.F. by Mr. Gerald Smith, Blackstone Hotel. He left
Tuesday, February 7th for N.Y., but will return to Chicago on

the 16th. He 1s speaking before the Exeoutive Club at the Sher=
man Hotel and has extended an invitation to Mr. Gutstadt and Mr.
Livingstone to hear him speak at that time. He is leaving Chieago
on the 1lBth.

AN a9 Sh, Jr“u QT{ ANB
s
W e s (20 W), H"@ QY (A

a&»ﬁ\_ \\3’\-(: f\.:ml'_', VA f;.r;h':: ' W AN o Ql-’JaIQ.,.fn’jﬂ"\
LN \U'""" I anlpe Nesp AN Q'J‘[:'E‘() q"'%



February 2, 1870

T

Br. Richard E. Gutstadt, Director
Anti-Defumation League

150 ‘a ‘ll].ﬂ 31..

Chicsgo, Ill.

Y
My dear Dr, Cutstadts

fith reference to your in uiry about Rev. Smith:
He was with me some fer weeks ago and during a three hour
conve-sation sought to impress me with the fsct theat he
at no time attacked the Jews, etc. It seemsz to me that it
would be a simple matter to trsce down his record. I recall
that certain speeches of his appeared im print or were
guoted in the newspapers. Perhapes some friends of yours
in the South could procure that material for you.
Rev. Smith may be innocent of the charges ma‘e against
bim. If he is, then certainly we should do our utmost
to sxonerate him. He can be very usgeful., I helieve that
he is anxious to receive financial hbacking to enable him
to get on the radio agein. This 1s just an impreseion
of mine for he did not speak of it at all to me. I think
that if he would go on the radio and strip the hide of
that shyster in Detroit, it would be very helpful, for
as & rabble-rouser, he has it all over that mealy-mouthed
faker from Detroit. Jews, of course, should not undertake
to finence him for two reasons: first, that any answer
on the radio undertaken by Jews should be made by a Jew;
gecondly, Rev. Smith is one of the bitterest foes of
President Roosevelt and his Administration and there ig no
roason why we should link up the expose of the Detroit
faker with a partisan attack upon the present Administration,

With all good wishes, I remain
Very cordially yours,

AHS: BK



NATIONAL OFFICERS

Honorary Chairmen

Cyrus Adler

Albert Einstein

Herbert H. Lehman
ulian W, Mack

MNaghan Straos
Hearietta Szold

Natiomal Chairmsan
Abba Hillel Silver

National Co-Chairmes

Stephen 5. Wise
Chairman,
Execntive Committee
Louis Lipsky
Chatrman, Administrative
Commiliee

Solomon Goldman
Isracl Goldstein
Morris

Treasnrer

Arthur M. Lamport

Associate Treasurers
Abraham L. Lichovitz
Louis Rimsky

Vice-Chatrmen

Barnedt R, Brickner
Leon Gellman
ames . Heller
dward L. Israel
William M. Lewis
Elihu I2. Stone

e Wi )
ot Srengnmn.
5 o Admeinistrative
onimiliee
Charles Ress
Executive Divector
Henry Moator

PRALESTING APPENL

PALESTINE FOUNDATION FUND (KEREN HAYESOD)

JEWISH NATIONAL FUND (KEREN EAYEMETH)
Far the Setilement in Palesiine o Jows ol Germony, Poland, Rumanio and Other Lands

111 FIFTH AVE. CABLE ADDRESS—PALFUND NEW YORK CITY

February 17, 1939

Dr. Abba Hillel Silver
The Temple
Cleveland, Ohio

Dear Dr. Silver:

Attached herewith is a report as
of February l4th of the 1938 campaizn of the
United Palestine Appeal.

The nationel cash collections
have been extraordinarily goed.

Cordially yours,

W
Henry Montor
Executive Director
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CANPATGN EELD FROM JAWUARY 1, T0 DECEMEER 1, 1958.
of FEENUARY 14, 1989

BALANCE IN BANK AS (F FERRUARY 1: Imi----lﬂ---“-----u-u--u-ot-umu-tm..“-"
INCOME :

PLEDGES
PLEDGED CASH COLLECTED EECEIVABIE
Fational Campaign §1,0638,608,11 §1,264,827 .87 $575,680,14
Greater Bew York 626,705.71* 450,000 ,00 176,706.71
Jowlsh National Fund 524,996,609 5E4,996.89 —
{oross; $415,846.068)

Youth Aliyeh tremaferred - — i
Palostine s $463,361.61. 550,808, 71 42,089,925 .86 550,505,885

TOTAL INCOMEwsssnsssnnssasnsnanssnanssnassnnasssnnsnsnnssnanssnsseffd, 088, 625,66

DI SBURSEMENT 8
ALLOCAYTONS
Palestine Poundation Jund §539,000,00
Palestine Emergency Pund 269,600,00  §808,500,00
Jowigh National Fumd §588,000,00
Palestine Emergonsy Fund 289,800,00 808 ,600.00
Mizrachi Palestine Pund H'Em

TOTAL ALLOCATIOHSsswsssssssnsnnsonnssansnasnsnnes §1,677 ,000,00
SERVICE PATMENTS:

Mlsrachi 9,800,400
Poale Ziom-Zeire Zion 9,800.00 T8 600,00
SFECIAL ALLOCATIONS :

Amoricsn Priends of the Hebrew Tmiv, §$26,000.00
President'r Comm-Political Refugees 4,000,400

Transportation of Refugees __ 500,00 20,600,00
Ml-lliill-ltilliiiti‘ll'll-l'll 149,609.98
CAMPATON ADVANCES:

T.P.d. for 1959 §E7,264..81

Uedaks * 1889 5,168.78

Sundry Advenses 4,088,654 58,484,591

M'Illilhnttiiitlll sasRsanEee !Itctnll-l-l--ll-t-w.m_-
E IN EANE AS OF FEERUARY 1‘_‘ m'lnonnroul-lr-rllurt----l-“i! 'l'llﬂl-ﬂ

soross Pledgon=-H.T. §780,670,78
Bxpen e Ci08;068,07

Hot (na abowe) §626,708.71
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' ITEMIZED WEPORT OF EXPENDITUNES OF 1958 U.P.d. CAMPATGN

CAMPAIGN WEID JANUARY 1

- DECEMEER 31, 1938

(as of FEESTANY 14, 1939).

m‘uliillouloor.tolltliilltiliit-t ‘".‘“#

Printinfesssssnsssanssnssnsrnsananinn
ﬂﬂm--t"n-uttutitumn-"l

sesEssbasRREen
h].lﬁ_ and m-‘u-a.-u-n--
Bent and w;;-----;;-----.---fu-

Bentals and BepairScssesssnsssvsssens
Bquipmentesssnsssssescscsnsnrsnssnres
INGUTANGD sspanasssssssnmansuusensssns

GiNEanannssesnossansnsnssnansnnns
Photos, Clippings, Mate & CubtSeeesees
Dinners and BanguetSsssssssssssnsnans
mm and m Fotlsssnsassne

Litoraturossssssssssssnsssnsnsnnnssnn
Fioldmen's Travel, Per Diem Expense..
-ﬂ.-.l Caonference m"..lllﬂl'
Maintenance of Six Reglonal Bureans..

Fo0Bssnsssanssssnssnsnsssnnnnns
Tri gtate TeJehs EXPONSOBssssssnsrnnw
H.I_'.- an m w....n-------
Fewspaper Advertisingesssessossnssnss

§ 147,602,851

(s). ¥raveling and Speakers Fees includes "Pilus® in the smount of §1,552,63

1,750.00
2,600,00
1,260,00
3,500,00
5,186,00
§,000,00

800 .00

1,000,00
464.25
1,000400
2,000,00
2,500,00
10,000,00
§,000.00
12,000,00
2,600,00
185,000,00

(b)s Fleldmen's Travel, Per Diem expense includes payments to,

mmm_ﬂdﬂkhﬂfrnm $1,200.
* " Los angeles, Cale 1,100,

Bernard gtone
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NEW - YORK

FIFTH AVENUE

DR, ISRAEL GOLDSTEIN,
Presideet

LOUS RIMSKY,
Treainrer
HABAI L. M. KOWALSKY,
Avsaciats Treasmrer
LOUIS SEGAL,
Hemorary Seceviary

MENDEL N. FISHER,
Execudive DNrectar

ADMINISTRATIVE COMMITTEE
BONCHER

SIDORE EPSTEIN
DAVID FREIBERGER
GLANTZ

Isipous
Bni pastsy Fros
Mes, SaniH Frasmm

February 24, 1939,

Dr. Abba Hillel Silver
The Temple
Cleveland, Ohio

My dear Dr. Eilver:

Ben Gurion,when he was here recently, told
me that he spoke to you just as he spoke to me about the
urgency of ralsing a large sum of money for the J.N.F. by
meens of a loan here, which would emable the J.N.F. in
Jeruselem to buy the coneidersble lsnd areas available now
which perhaps may not be availsble shortly. Mr. Ben Gurion
discussed this matter before he left at the meeting of &
emell group at which Dy. Wise, Mr. Szold, Mr. Lipeky, Judge
Rothenberg and I were present. He urged upon us to exer-
clee every effort in that direction.

Since then My, Barratz and Skolnick have
made the same urgent recommendetions.

Needless to gay, we have received from
our Head Office in Jerusalem commnicatione to the same
effect.

At a meeting of our Board, beld last night, #
it was decided to approve the idea of a mlllion dollsr loan
issue, the term to be five years, the interest rate 4%, end
amortization at the rate of 20% a yesr.

It wae felt slmost unanimously that the sum
ie reelizehle end that it would not require any great
publicity stunts but a quiet approach to s relatively limited
number of people who would be in & position to subscribe a
thousend dollers or more each.

In my recent vislt to Texas, I sounded out
the possibilities informally &nd Ism inclined to believe that
we could accomplish 1t without eny high presesure. Furthermore,
that the people who would lend the money to us would not do it
at the expense of their contributions to the U.J.A.

I should very much like to have your reaction
to this decision of our Bperd before we go further with it. May
I hear from you st your aarliaat convenience?

ally your
IGLEB DR. Eﬁﬁ GOLDS

rvanid s
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Rabbi Abba Hillel Sibver
Rabbi Jonah B. Wise

Committes in Formation

Telephone VAnderbilt 6-2080

UNITED JEWISH APPEAL FOR REFUGEES
AND OVERSEAS NEEDS

OM BEHALF OF
AMERICAN JEWISH JOINT DISTRIBUTION COMMITTEE, INC.,
UNITED PALESTINE APPEAL and
NATIONAL CO-ORDINATING COMMITTEE FUND. INC.

342 MADISON AVENUE
NEW YORK. N. Y.

February 24, 1539,

Dr. Abba Hillel Silver
The Tample
Cleveland, Ohio

Dear Dr, Silvers

Attached herewlth 1s a list showlng guota assigmed
by the United Jewish Appeal, guota accepted by the community
either definitely or tentatively and the name of the person
who has Aageumed responeibility for the community, or would
be the next person to vigit the communlty. This ie a list
of a selected group of citles,

Cordially yours,

nry Montor
Executive Vice Chairmen

BT
encl,



Allocation made

Pogeibility of Add'l Spring

Appeal

. REPORT = 1938
{ | SHOWING & KOCEPTED GUOTAS
GQUCTA ASSIGHED GUOTA ACCEFTED TQ EE VISITED
BY UJA BY COM, HEXT BY
Birmingham, Ale, $ 35,000 $ 35,000 Campaign Completed
| Loe Angeles, Calif 600, 000 - Isidor Coons
San Francisco, Calif, 450,000 Quote Tent. accepted Isidor Coons
Bridgeport, Conn, 35,000, 15,000 (T) Henry Montor
Hartford, Conn, 100,000 - Henry Monter
¥ew Haven, Conn, 85,000 50,000 (T) Henry Montor
Washington, D. C. 350,000 200,000 (T) . Henry Montor
Atlanta, Ga, 20,000 90,000 Henry Montor
(Recommended by leader)
Peoria, 111, 20,000 - 8. Pereira Mendes
Springfield, Il1, 25,000 25,000 8, Pereira Mendes
. Port Wayne, Ind, 40,000 - Maurice Klatch
Indienapolis, Ind, 100, 000 80,000 (1) Henry Montor
Terre Haute, Ind, 12,000 . - Maurice Klatch
Des Moines, Ia, 45,000 25,000 (afc) Rabbi Jonah B, Wise
Allocation made
Louisville, Ky, 65,000 67,000 (a/e) Campaign Completed
Allocation made
. New Orleans, La, 100, 000 60,000 - 70,000 (1) Henry Montor
. Beltimore, Md, 500,000 - Izidor Coons
| Bostan, Mass 600,000 520,000 V
/ Sorinzfield, Mese 45,000 40,000 (T)
. VWorcester, Mass 50,000 40,000
} Detroit, Mich, 600,000 430, 000
Minneapolis, Minn, 100,000 150,000
(Total Federation Gosl)
St. Paul, Minn, 60,000 70,000 (T)
Eansas City, Mo, 125,000 *
8t. Louis, Mo, 4003000 350,000 (7)(Min) Isidor Coons
Cmaha, Neb, 80, 000 - Henry Montor
Atlantic City, N.J. 50, 000 15,043 (s/e) Henry Mentor
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ciry ! | QUOTA ASSIGHED QUOTA ACCEFTED TO BE VISITED
E BY UJA BY COM. NEXT BY

Jersey City. H. J. $ 50,000 $ 37,500 Campaign Completed

Allocation Mede
Hewark, H. J. 600,000 - Henry Hontor
Paterzon, N, J, 80,000 - Altert J. Amateau
Alteny, N, Y, 76,000 60,000 ~ 75,000 H, Lee Goldby
Buffale, N. Y. 150,000 68,000 (=/c) Igidor Coons

Allocation Made

Possiblility of Emerg,

Campaign
Syracuse, H. ¥, 60,000 Quota Tent, accepted
Utica, N, Y. 60, 000 Leaders consider guota

exceasive

Greensbore, H. C. 30,000 - M, Hobert Herman
Akron, Chio 40,000 = Abram Magida
Centon, Ohio 32,000 = Dr. Abba Hillel Silver
Cleveland, Ohio 600, 000 - Dr. Abba Hillel Silver
Columbug, Qhio 82 _500 - Isidor Coons
3 Henry Montor
Oklahoma City 4ﬂ.ﬂba - Baruch Braunstein
Portland, Ore, 75,000 = Louis J. Flatt
Allentown, Pa, 35,000 - M, Robert Herman
Harrisburg, Fa. 40,000 - Abram Megida
Lancaster, Pa, 20,000 16,000 (Min,) Abram Magida
Reading, Pa, 25,000 - M, Hobert Herman
Beranton, Pa. 40,000 - M, Bobert Herman
Wilkes Barre, Ps, 30,000 o Abram Magida
York, P=a, 18,000 Quota Tent. accepted K. Robert Herman
Pittsburgh, Pa, 400,000 275,000 (T) Henry Montor
NHaghville, Tenn, 36,000 - Henry Montor
Fapumont, Texms 12,000 20,000
Dollas, Texas 65,000 40,000 Igidor Coons

Allocation made
Will hold emergency Appeal
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($200,000 sugzedted
by H.M, to leaders)

QUOTA ASSIGNED QUOTA ACUEFTED 70 BE VISITED
: EY UJA EY COM, __NEXT BY
Fort Worth, Texae $ 25,000 - Dr, Abba Hillel Silver
Gelveston, Texes 20,000 - Baruch Breunstein
‘Houston, Texas 100,000 80,000 - 90,000 Dr, Abba Hillel Silver
San Antonio, Texas 36,000 - Dr, &ba Hillel Silver
Horfolk, Va, 504000 Leaders believe quota Dr, Israel Goldstein

excessive

Richwond, Ve, 75,000 = i, Bobtert Herman
Seattle, Waeh, 88,000 40,000 - £0,000 Vaurice Platt
Milwaukee, Wis, 125,000 120,000 (1) B, J. Jacobson

Henry Hontor



=

-

March 3, 1939

STATHMENT OF MR. ISIDOR COONS
REGARDING THE UNITED JEWISH APPEAL

TOz Joint Distribution Committee Officers of United Jewish Appeal

Mr. Montor met with Mr. Coons on March 3 to review the progress of the United Jewish
Appeal to date and to consider that which must be done between now and July lst, which
represents the Spring rhase of the campaign.

Mr. Coons stated that he believed a minimum of *11,000,000 would be raised in gross
pledges by the end of the Spring period. This Jaa vn the basis of 2 minimum estimate
of $6,000,000 from New York City, & possible minimum of §1,500,000 from Chicago, and
an average of $300,000 each from the cities of Boston, Cleveland, Detroit, Los Angeles,
8t. Louls, Pittasburgh, and S8an Francisco, making a total for these cities of
$2,100,000. We estimate the smaller communities in the aggregate will contribute
during the Spring phase not less than §1,400,000. This totel of $§11,000,000 will
represent approximately 701 of the total amount to be reised in 1939 and on this
basis we can probably antlcipate a minimum of $16,000,000 for the year, which is &
conservative estimate. Mr. Coons recognizes Newark as a problem city and has already
invited the cooperation of Rabbi Jonah B. Wise and Mr. Paul Baerwald to persuade Mr.
Louis Bamberger and Mrs. Fuld to give large individual contributions, as if this ig
not done, Newark will probably not comtribute more than $75,000 meximum to the U.J.A.

Mr. Coons stated that he has personally visited and secured definite and acceptable
commitpenta for participation in the U.J.A. for the following major cities; Boston
which has accepted a quota of $520,000 and which in 1938 contributed to the three
agencies a total of $118,500; and 8%. Louis which has accepted a quota of $350,000
to $400,000 and which contributed $115,000 in 1938. Mr. Coons plans to visit San
Francisco and Los Angeles on a Western trip for which he will leave on March 9. Mr.
Coons has accepied the assignment for Baltimore and is working on it. It may be
that Baltimore will not participate in the Spring of this year, and if they decide
locally not to participate, we will not be eble to do much about it although it is
definite that Baltimore will participate in the 1939 campalgn.

He further reported that he paid & cooperative visit to Detroit where Mr. Montor had
secured a commitment for & gross guota for the U.J.A. of $530,000 with an assurad
minimum of $428,000. Mr. Coons stated that he has also visited and secured favorable
responses from the cities of Indianapolis, Columbus, Kansas City, and that on his
ensulng tour, he will visit Houston, El Paso, 8an Diego, Oakland, Portland, and
Seattley for the exclusive purpose of securing appropriate commitments for the

Spring campaizn.

Mr. Coons stated that he continues to recognize the autonomy of the New York Oity
campaign 2s & unit independent of the national campaign, and that he regrets that
at meetings of U.J.A. officers and members of the Board, this suggestion is not
presented in its complete form with a knowledge that we all have that a number of
officers are uninformed. Mr. Coons stated he believed that the issue at stake is
a lack of so=-called parity in matching officer for officer in the New York City
campaign and he further stated that he was glad this parity in all officers in the
national campaign had been brought up in preliminary discussions with Mr. Montor,
because he did not believe that as a matter of fundamental fund-raiesing, it was
important one way or another whether a name appeared on stationery, in literature
and in general publicity.
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Mr. Coons stated that he hopes the J.D.C. as a participant of this organization will
continue to support fully the principle that the New York City campaign is autonomous;
that he understands that when the J.D.C. and the other participating organizations
agreed that the New York Federation fund-raising forces should take over this job,
they were obviously expected to assume complete responsibility for organization and
succese and that he assumes that they are organizing in accordance with their best
principles and practices in order to meke that success possible.

» -2 -

He further stated that he believes that the New York City campaign, in the sme
manner &s any other community, is privileged to invite and even command the coopera=-
tion of the national organization for the success of the effort in New York City.
Mr. Coons stated that the J.D.C. has through him placed its entire resources behind
the U.J.A. and while exception was taken at a meeting of the Executive Committee to
the J.D«C. continuing with its regional program, the continuance of this program is,
in Mr. Coons' opinion, of vital importance fer the advancement of the U.J.A., as
through this program we are able to reach in a definite and helpful way all community
%uﬁ:ra and urge them to give the fullest powers &t their command to support the

!Ji - J

Mr. Coons stated further that the Junior Division of the J.D.C. is to function this
yoear practically exclusively as a part of the U.J.A., and that arrangements have
agein been made with the Central Relief Committee to give its fullest support in
orthodox circles.

On the basis of what the J.D.C. has done and without urge, outside of its own circles,
Mr. Coons views with regret that the problem of the J.N.F. channeling monies into the
UsJ«A. has not been settled as of March 3 and he regrets furthermore that the Hadassah
through its Youth Aliyah movement, despite conversations, is continuing to hold came
paigns in & number of communities, large and small, and in the small communities is,
through the merits and emotional nature of its appeal, securing larger sums than the
UsJshhs can probably secure.

Mr. Coons noted that as of March 3 the participating sgenciea of the U.J.A. have
channelized the following amounts into the common treasury of the U.J.A.1

3.D.C. $167,288.
U-P-L- ‘ 32 -|H'-=E'
N.C.C. $ 63,150.

Mr. Coons further stated that insofar as he knows or can discern, the N.C.C. in-
cluding Mr. William Rosenwald, its President, is giving its full strength for the
advancement of the U.J.A. The N.C.C. has been responsive to every suggestion that
we have mide for cooperative effort, has agreed that all monies received by it from
any sources from January 1 to December 31 be made available to the common treasury,
and has made almoat completely available the services of its Director of Fund-
Raiaing, Mr. 8. Bert Jacobson.

Mr. Coons views with regret the results of the Publicity Department of the U.J.A.
1o date, as reflected by the clippings he has received. These clippings, although
they may not be complete as of this date, show no coverage of the Anglo-Jewish
press, and none for the Yiddish press. There may be other ways to judge the pub-
licity coverage through the press but Mr. Coons said that he knows of no other way
except by clippinge which he receives. Mr. Coons recognizes the quality of the
Speakers Bureau manual and local campaign Publicity Manual even though these are
routine matters. He also recognizes arrangements heving been made to utilize the
radie through the hours previously allotted for the Message of Israel, through the
courtesy of Rabbi Jonah B, Wise.



With full appreciation for what has been accomplished by the Publiecity Department,
M¥r. Coons continues to regard the publicity efforts to date for a campaign of these
proportions as inadequate and certainly not up to the standards enjoyed by the J.D.C.
in its campaigns in previous years.

Mr. Coons recognizes with appreciation the splendid services which a number of expert
field directors are giving to the communities, thereby making it possible for these
communities to raise 2 much larger sum of money than it has ever been possible in
the past and he believes it is a most valuable contribution of the national campaign
to the communities.

He stated that he has reviewed the field status up to this point and is exceedingly
concerned with the lack of commitments at this stage when campaigns should be getting
under way. He raised the question as to whether or not we should face this problem
gquarely and either eliminate men who have not demonstrated their ability to do an
tdequate fleld job, or take steps to do their jobs for them if they must be retained
on our payroll. He sees no reason why communities should be sacrificed for the sake
of any man and he knows of no time in any national campaign in the past where a0 many
men heve been employed at such tremendous expense. After his return from his Western
trip, Mr. Coons will concern himself personally with this problem so that some definite
action may be taken.

It has been brought to the attention of the officers, the Executive Vice-Chairmen
of the U.J.A. that the Council of Jewish Federations and Welfare Funds has issued
information on financial budgets to their regional officers and constituent members,
setting forth erronecus high figures for the cost of raising money in the past on
the part of the national overseas agencies and steting that it is important that
membera of the Welfare Fund movement now give considerstion to increasing the
budget of the Council. It is pointed out by the Council that their income through
Foundations in the past has been materially reduced &nd their expenses materially
ineresased, At the same time, the Council urges the U.J.A. in response to & mandate
which they crsated at their Baltimore meeting to find ways &and means to cooperate
in the field and for a regional set-up. Messrs. Lurie and Rabinoff have had two
meetings with Messrs. Coons and Montor on this subject and while we have agreed

to exchange ideas and meet at some points, Mr. Coons recommends heartily that we
proceed very, very carefully in this matter.

To allay suspicions that the Council seeis to build itself at the expense of our
agencies, they particularly etress in the bulletins to whiech I have referred that
the cost or raising monies by the national agencies has been reduced because they,
the Council, has established welfare funds. Mr. Coons cannot agree with this con-
clusion because the Counecil has not, to his imowledge, during its existencd thus
far provided field service, campaign direction, or speakers to the Welfare Fund
communities to which they refer.

The UsJ«A. is fortunate in having & number of volunteer and fee speekers who are
covering the country in advance of the campaigns and creating an atmosphere where
informetion regarding the overseas situation and refugees in this country is com-
pletely discussed. We bellieve that while considerable expense is being incurred
in this direction, it will be a contributing factor to the success of the campaign.

It will not and cannot nor will anything that we can do from national headquarters
by direct meil, by publiéity or in any other way, substitute for the necessity of
dealing with the lesadere within the community 1tself if we ere to secure the type
of commitment which we must have for raising $20,000,000. That is the problem and
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duty of the field forece of the U.J.A. Mr. Coons further stated that while it is
well to hav¥e an adequate national headquarters forece, it must be understood that
this is for the purposes of service only and nothing further can be expected of it.

The preliminary acceptances to the Governor Lehmen meeting are in Mr. Coons'
opinion favorsble but nd significant in relation to the sums of money from indi-
viduale accepting outside of New York City. Some way will have to be found for
officers of the U.J.A. to assist Governor Lehman in establishing a suitable
follow-up in order to insure a larger &nd more representative attendance. It

is Mr. Coons" belief that Governor Lehman will not send out any follow-up letters.

I10:J



REMARKS BY HENRY MONTOR in commenting on statement by Isidor Coons - Mar. 3, 1939

-

After two months of operation we do not find the country responding to the United
' Jewish Appeal in the terms of genercsity that had been hoped for. When the $20,000,000
- unified drive was decided upon, it was assumed that communities would be prepared to
! bear their share of the responsibility with that same earnestuness with which the
A national leadership had adopted the unprecedented goal.

Aside from the fear of local leaders of the larger quotas asked for by the national
office and aside from the etill lacking indication that individual Jews will give omn a
new bagis, one of the reasons for the slow response is to be found in the national
headquarters and leadership.

$20,000,000 cannot be raised through an ukase from & central headquarters. In
actuality, the J.D.C., UsP.A. and N.C.C. raised between them in 1938 something over
§7,000,000. Approximately three times that amount is not only being asked in 1939
but actually expected. The money can be obtained only if the national lsadership
shares with the local leaders in the responsibility for getting the new kind of
response required.

It wee assumed when the negotiations were held in December, 1938 that unusual
forces would be brought to besr on the campaign. It was agreed that the powerful
influence and prestige of men like Henry Ittleson and Albert Lasker and similar

| individuals would be at the disposal of the campaign, not merely for counsel but

| active cooperation in persuading individual donors to 1lift the level of giving.
Thet type of help has, thus far, been absent. The directors of the campaign have

| hed to content themselves, in the main, with the normal techniques of campaigning,
invoelving pressure for the acceptance of gquotas, assistance in speakers for functions

' and aid in literature and similar campeign devices. HEconomic pressure, social in-
fluence, personal friendship are the factors which will meen the difference between
& successful and unsuccessful campaign. To my mind, the responsibility of national
headquarters has not ended when a guota, especially the ones asked by the U.J.A.,
hes been adopted. From that point on, unparalleled cooperation must be given to
the community to enable it to reach and influence its potential big givers.

| For various reasons, the United Jewish Appeal, it seems to me, has not yet in-

| flamed the imagination of this country. That is dus to the absence of the super-

| norm&l pressure and also to the fact that, for reasons good or bad, our publicity
and promotion has had to be quiet and reticent instead of vigorous and dynamic.

But aside from that we have not truly impressed ourselves on the country as
the great UNITED JEWISH APFEAL. Although our agencles comprise the major activities
for Burcpe, Palestine and America, there are numerous other agenciea which have not
only not curtailed but actually enlarged their activities in the current year.

Mr. Coons has referred to the activities of the Jewish National Fund and Had=
gssah. It needs to be recalled that it was agreed that the traditional activities
of the Jewish National Fund, involving small sums essentially, were to be continued
in 1939. The pledge of the J.N.F. to stop its large campaign projects is being
adhered to. Wherever beca2use of local zealousness certain infrections occur, the

| J.N.F. headquarters immediately cooperate to stop them. It is inevitable thaet in

‘ an organization with a history of over thirty-five years certain practises should
persevere since they cannot be halted abruptly. But the J.N.F. is anxious that

| everything be done to raise the maximum sum through the U.J:A. In certaln instances
Welfare Fund campaigns are meking allotwents to the Jewish National Fund. These,
of course, revert to the U.J.A. in their entirety.
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That the Hadassah is not and never has been within the framework of the United
Palestine Appeal was alweys made clear and understood. We have tried to secure the
cooperation of this organization as we would that of any other unit to reduce thne
competitiveness of ceampaigning. Last week I met with Mrs. de Sola Pool and Mrs. 8.
J. Rosensohn in the Badassah offices to urge close cooperation. The most that these
women were willing to do was to promise to call upon 2ll their chapters to cooperate
in local U.J.A. drives and also to consider individual cases of friction called to
the attention of the national Hadassah office by the national U.J.A. office. The
Hadassah people made it clear that they could not do mors since they had their own
obligations, which were not included in the U.J.A., and that they were engaged in
year-round activities which they did not designate as campaigns. The position taken
by the women wae that the U.P.A. (considering me a representative of the U.P.A.) was
the chief objecter to the Youth Aliyah activities, whereas the J.D.C. people were
most helpful and cooperative. In fect, the Hadassah women said, it is J.D.C. leaders,
men and women, who frequently take tne responsibility for Youth Aliyah campaigns.
Why then does the U.P.A. keep on hammering at the necessity of keeping Youth Aliyah
campaigns within certain limite? At least the U.P.A. should be as cooperative in
apirit as the J.D.C. 12, I was told. All that I could say was tlat the U.J.A.,
as the greatest drive in American Jewish history, had the right to call on all sec-
tions of the community to cooperate and, to every extent possible, to postpone or
accelerate campalgns to avoid conflict with great U.J.A. drives.

The fact is, however, that the U.J.A. has other sources of concern. In the first
place, Ort, whiech derived its largest strength previously from the J.D.C., is going
out for the biggest quots in its history. Moreover, Mr. George Backer, widely known
as an officer of the J.D.C., heade that Ort drive. His prestige is responsible for
the desire of many communities to enlarge tihe allotments to the Ort, because for some
years the J.D.C. itself has been streseing the importance of Ort. In addition, there
is the enlarged campaign of Hias, and also of the Polish Committee Appeal.

When the agreement wam first discussed and adopted, it was believed that the
§2,000,000 or $2,500,000 intended for tne N.C.C. would cover all the obligations,
But in fact, supplementary funderaising is being done throughout the country = not
merely for the maintenance of refugees, which is proper and necessary, but for the
servicing locally of N.C.C. responsibilities. The last meeting of the U.J.A.
Executive Committee approved that course. But in considering the many sources of
competition this item must be kept in mind. And now, a campaign has been announced
under the leadership of Clarence Pickett to provide for 10,000 or 20,000 German
refuges childrea in the United States. 8Surely that will be as great a source of
competition, if not greater than Hadassah's Youth Aliyah campaign.

These various items are being cited - not to diminish the value of any of these
other campaigns, even though admittedly they are relatively negligible in importance =
but to show that the United Jewish Appeal for Refugees and Overseas Needs has the
handicap of not being recognized as the one and only great drive to meet the various
agpects of relief and rehsbilitation, settlement in Palestine and refugee adjustment
in the United States.

It is my impression at this date - unless signe improve - tnat we will not raise

the full $20,000,000. Gifts have not yet been gauged to that target.
yet

First, new influences of financial strength have not/been available. The
officers of the United Palestine Appeal and of the Joint Distribution Committee have
done the mest that could be expected of them. Rabbl Silver has accepted virtually
every call made upon him from the communities to help in the raising of funds. This
has also been true of Rabbi Jonah B. Wise whose counsel has always been available
and who has through phone cells, letters and personal contacts, kept himself
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constantly in the campaign for funds. On the U.P.A. side, Arthur Lamport has not only
helped in office procedures but has gone to0 every community, large or small, to which
he was asked by the campaign department to g0 « and this has been often. 8uch men as
Rabbi Solomon Goldman, Rabbi Isreel Goldstein, Rabbi Irving Miller, Judge Morris
Rothenberg and Rabbi Barnett Brickner have visited various communities or indicated
thelr readiness to go wherever called. A special word of pralse should go to Mr.
William Resenwald, who haa been always available for the helpfulness which he alons
eould provide. Anything asked of him was done. And Mr. Edward Warburg is another of
the campaign officers whose help has been valuable.

The Zioniet Orgenization of America is giving its wholehearted cooperation to
the campaign., Instructions have gone forward to the presidents of Zionist districts
to put their full force behind local campaigns. The New Palestine, Z.0.A. organ,
has consistently given large space to the U.J.A. as well as firm editorial support.
Various officers of the 2.0.A. as well as of the U.P.A. have proffered their support
to the U.J«A. and it has been used and will be used to an even greater extent in
the coming months.

Secondly: the field staff of the U.J.A. has not been completely of the calibre
adapted to a $20,000,000 campaign. Each of them is going his best but the imagination
of some of them and the personalities of others are not equipped for the kind of
presgure that goes with the present drive. It is, of course, easy from a chair in
New York to criticlze a field man on the scene of operations who may be dealing with
problems which no one in New York can realize. But with this reservation in mind,
it can be said that not all the field men, who are in the greatest number of cases
the major representativeasof the United Jewish Appeal to the community, are of firat
class calibre. The men employed by both the J.D.C. and the U.P.A. had to be employed
in the U,J.A. If observations are to be made on any of them it must be on the basis
of their merits and not on the ground of whether they were formerly employees of one
organization or another.

Robert Herman was selected to direct the field staff. It is his responsibility
to see that they move quickly and function effectively. But in the final analysis
it will be the responsibility of the Executive Viee-Chairmen to see whether these
men have done their utmost. The field man who doesn't grasp the unusual nature of
this year's campaign, who doesn't have the capacity to convince communities and
leaders to take larger quotas and to help them raise these quotas should not be re-
taeined on the staff. Labels do not concern me. The best methods of raising
$20,000,000 do. It is my impression that & large number of the men have not made
their personalities adequately felt in the communities, particularly when it is
remembered that the larger cities are under the supervision of Mr. Coons and myself.

Thirdly: I bave found an indication of the trend of the campaign from those
cities which I have visited or with which I have had contact: not only from among
the 13 major cities divided bdween Mr. Coons and myself but from other communities
which I have kept a special eye on.

Pittsburgh hes been one of my cities. After visiting it and establishing con-
tact with the leaders and particularly with Oliver Kaufmeann, Chairman, a quota was
accepted. The U.J.A. had asked $400,000. The community had not thought in those
terms. The last word is that & quota of §430,000 total has been adopted, with
$260,000 for the U.J.A. In addition, a non-sectarian campaign for $75,000 or
$100,000 i= being launched, the total amount to go to the U.J.A. I assigned High
Saltpeter, one of our field men, to conduct the Pittsburgh campaign. This is the
first time in years that Pittsburgh has consented to an outside director, which
it has badly needed.
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Detroit was another city with which I established contact. A quote of §600,000
was originally asked. At a mesting which I attended with the Budget Committee, with
the stimulating help of Mr. Bdward Warburg, the figure of $530,000 for the U.J.A.
was considersd. At a subseguent meeting of the Budget Committee this was offieially
reduced to §430,000, with the effort to be made, however, to reach the §530,000 goal.
Detroit felt that its community would be discouraged by a seemingly unatiainable
goal, Last year it provided some $160,000 for the three agencies in the U.J.A.

Another community in my jurisdiction is Newark. The gquota of $600,000 was assigned
to it. But we recognize how almost unattainable that goal is in the light of the past
giving history of the city. last year the J.D.C. and U.P.A. received $48,000 from the
town. In line with our efforts to cooperate with each city, we have been working on
getting a chairman on the suggestion of the local people. They asked for Abraham
Lichtman. Mr. Rosenwald invited him to lunch but after making the date, Mr. Lichtman
failed to appear, owing to the sudden illness of his wife. The effort to contact him
will continue. For some weeks Rabbi Jonah Wise has been after Mr. Louis Bamberger,
largest giver in Newark. Rabbi Wise obtained from Mr. Bamberger consent for some
function of potential big givers which he would sponsor or attend. At Rabbi Wise's
suggestion, I telephoned Mr. Bamberger yeaterday and made & tentative appolntment to
gee him in Newark on Monday to help plan his cooperation. We must put a U.J.A. field
man, or even two, at the disposal of the Newark executiwe director, for only through
such extraordinary pressure from all sides can lethargic Newark Jewry be aroused.

The Cleveland situation is, of course, in the hands of Dr. Silver, who has indi-
cated to me that the action of Detroit and Pittsburgh will naturally have an effect
on the kind of quota adopted by Cleveland. Dr. Silver is scheduled to address &
number of campaign opening functions and to meet with potential big givers in such
cities as Boston, Detroit, 8t. Loula, Indianapolis, 8an Antonio, Fort Worth, Serantoen,
gte.

In the past few weeks I wvisited Washington, Atlantic City, Bridgeport and New
Haven. In the case of Washington, I not only met with the local people but saw Mr.
Bugene Meyer, who i= now taking an interest in the campaign. I met with the officers
of the Zionist Distriet in Atlantie City, numbering about a thousand members. This
influential group is prepared to teke responsibility for a spring supplementary U.J.A.
campaign. I also met with the Federation President who is opposed to a spring supple=-
mentary drive, although the U.J.A. received only $15,000 from some §52,000 raised in
November, 1938. But because of the past history of negligence in this community we
muet be prepared to cooperate with the Zionist group to have a spring drive especially
for the U.J.A., unless the Federation will itself assume responsibility for the drive.
We are carrying out several suggestions broached to the Bridgeport community to make
it give in proportion to its Jewish population. New Haven, which gave $32,000 in
1938 accepted & quota of $65,000 for the U.J.A. alone out of a total for the Welfare
Fund of §88,000. BSome of the community leaders had felt previously that an allw-over
quota of $60,000 was the maximum they could adopt.

In the next two weeks I shall visit Atlanta, Ga., Nashville, Tenn., New Orleans,
Omaha, Indianapolis and Columbus, to meet with individual leaders and gquota committees
for the purpose of bolstering our guota requests. In most instances we have already
been told that the assigned quotas are excessive.

Fourthly: the Lehman meeting. To my mind this is the most important single
incident of the campaign. The meeting at Governor Lehman's home on April 2nd,
originally scheduled for March 5th, should serve the purpose of determining what
big gifts may be Bxpected to set the tone for the larger Welfare Fund communities.

It should also impress on these men, many of whom do not ordinarily identlfy themselves
with their local campaign leadership, the importance of raising the community quotas.
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The attendance report for those outside New York City is quite satiefactory at
this point. I believe that & follow-up will be necessary, in the name of someone like
Albert D. Lasker, for those who have indicated they will not come, without giving an
acceptable reason. The help of Mr. Ittleson would be very important too in impress-
ing upon the invitees the value of their presence at the April 2nd meeting.

Aside from the Lehman meeting, there are two primary things that must be done at
this stage:

The national officers of all ranks must be made to feel that the campaign is not
succeeding to the extent of the hopes they had when negotlations for the unified drive
were in progrese; and the personal pressure, of visits to the community, of telephone
cells, of pereonal contfct must be brought inte play.

The field men should be strengthened or replaced where necessary. We have suffi=
clent staff, both in national headgquarters and in the field, to make these adjustments
possible. I am sorry to note, however, that in some instences I am made to feel the
continued existence of a spirit which I hoped was eliminated automatically on January
lst. There is still an effort made to ldentify a field man as J.D.C. or U.P.A.

This can only be bad for the morale of all concerned. In my own estimate of Mr.
Herman, who was formerly with the J.D.C., I have regard for him as a person and not
because of any previous association. That attitude, I trust, will be taken toward
all those employed by the United Jewish Appeal, so that if any criticism is 4o be
volced or suggestlons made it should be to an individual and not to someone formerly
connected with the J.D.C. or U.P.A.

Mr. Coons has made certain criticism with regard to the Publicity Department.
Most of it, I believe, ie unwarranted. One cannot let two months go by without con-
gtant counsel with the Publicity Department and then in a totel review issue a con-
demnation for work for which ultimately not the Publicity Department but we are
responsible.

It is my conception of the office of Executive Vice-Chairmen that we are held
responsible for everything in the campaigns whether it concerns publicity, the
direction of the field steff or any other phase of reising $20,000,000. We distri-
bute the tasks but we must answer finally for them. To my mind the Executive Vice-
Chairmen have not met with sufficient frequency with all the heads of departments,
to review what they have done, to censure acts of commission or omission and to give
general guidance as to the future.

The work of the Publicity Department 1llustrates some of the difficulties under
which the U.J.A. a= a whole has been operating. That work has been hedged about with
restrictions under which no normal campaizn can operste. We agreed at the beginning
that varying policies of the organizaetions involved required their consent for pub-
lieity. Mr. Coons turned over to Mr. Belth, publicity director of the J.D.C.,
responsibility for taking up with the U.J.A. publieity director the merit of indi-
vidual pieces of literature and the substance of publicity stories. Mr. Belth, being
occupied with his own affairs, held up litersture and stories for days and sometimes
even weeks before giving his approval, without which the U.J.A. publicity director
could not operate. Today some three or four individual pieces of literature will
have been completed. If they have not appesred before this, it has been because of
delays elsewhere and not the fault of the U.J.A. publicity director.

The U.J.A. is hedged about by the inebility to refer to a $20,000,000 guota in
the presa. A story on officers was delayed for a long time. OContacts originally
made by the publicity department for broadeasts over the three national broadecasting
ehains were allowed to lapse because of counter-instructions received by the publicity
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department. The Executive Vice-Cheirmen must consider it thelr function to guide
the publicity department before and not merely criticize after. A six-month
program was decided upon, but even within the range of that progrem there are so
many restrictions that the tremendous drive which the U.J.A. needed in the press,
over the radioc and in other channels is not complete.

We agreed from the beginning that raising $20,000,000 required the cooperation
of alls national headquarters, the national and local leadership and the field
representatives. Insofar as the effectiveness of the national office is concerned,
it would be strengthened if regular meetings were held with the responsible executives
and constant pressure brought to bear on every phase of the campaign that needs im=-
provement or change.

As a final comment I should like %o express appreciation of the fine spirit
of barmony and cooperation which exists between the members of the steff of the
United Jewish Appeal. There is evident a keen desire of all concerned to help to

the utmost. I would like particularly to compliment Miss Rubenstein, who has served
as lieison be¥ween Mr. Coons and myself, for her competence and devotion.



ABSTRACT OF DDRESS DELIVERED BY RABBI ABBA HILLEL SILVER AT THE TEMPLE, AMSEL
ROAD ARD EAST 105TH STREET ON SUNDAY, MARCH 5, 19%8

"THE TRIUMPH OF THE WICKED IS SHORT"

Porim underscores the ancient wiedom contsined in the wverse "The triumph
of the wicked is but short, and the mirth of the ungodly is btut for a moment."
The defeat of the enemy of Israel in ancient Persia brings a message of hope to
our persecuted Jewish communities today. Hamen decreed doom for Israel, and
even fixed a day for their total destruction. But it was Haman who was destroyed
and not Isrzel. .

Haman was the first unscrupulous schemer who tried to arouse hatred agalnst
a minority by calling attention to the cultural snd spiritual differences which
characterized that minority and which he wishes men to believe was hostile and
hurtful to the rest of the country. All minorities have thus been victimized
in history. The early Christians in the Roman Empire were branded as disloyal
enemies of the state and atheists. They were charged with incendiarism, with
cannibalism and incest. The Church Fethers had to defend Christians against
the oft-repeated charges that all the disasters which overtook the Homan Empire
were due to Christians, and in later times, to the fact that the Romans had ceased
to worthip their own gods and had turned to the worship of the orientsl god of
the Christizns. All you need to do is to substitute the word "Nazis" for
"Romans®, and "Jews" for "Christians®, and ancient history becomes present-day
narrative.

The confidence of Israel in thesa dark hours today derives from the
same source &8 in the days of Hordecail end Esther - faith in Cod and loyslty to
the thinge of God. It ie only through faith, end in the name of God that the tyrannies
of our day ean be successfully fought. If democracy and liberalism will rediscover
their religious inspiration, they will reconquer the world. Secular literalism is
doomed. So is every sppeal for social justice in the name of statistics or class
struggle or any materialistic philosophy of history.

Jows and non-Jaws alike mast realize that the crisis of our day is
essentially & spiritual one, and the victory belongs to thoee whose weapons will
be taken from the armory of God.
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HEPCRT (N 1038 CAMPATGH OF THE UNITED PALESTINE APFMAL

CANPATON ¥EID FEON JANUARY 1, T0 DECEMmR 51, 1938
(As OF wancH 16, 1959)

'En IR m AS OF MARCE 1_‘_m.---'l--'-ml-u.-nlll..lii.inlqi.loplll'-..m"'
INCCUE ¢

PLEDGED CASH COLLECTED EDT TVARIE
Pationml $#1,690,245.17 $1,328,T22.96 §261,520.21
creaber lew 624 ,874.37 * 450,000 ,00 176 ,274.57
Jowish Hatiomal Fomd 324,056 .89 324,906,859 -
(Gross; §415,048.06)
Yowth Aliysh trensforred - — —
bty Hndesssh direct to
Palostine = §403,881.61 §2,541,513.43 $2,108,718,88 AT, 794,58
!M m m 'I-t-lil}llIl'lli-ll'liI'l--ili-lii'lﬁl!tli".t"itil“.m.m-ﬂ
DISSURSEITITS
ALLOCATIORE »
Falestine Fowndation Fwnd #558,000.00
Falestine Fmersency Fund _ETS,B00.00  §638,600.00
Jowlgh National Fund #5659 ,000,00
Falestine Emsrgency Pund _279,600,00  E38,500.00
Misrachi Palestine Fund __80,000400
mm 'I-I‘.II.IIIli'l'l.l'..lll"lI"I'..'Ill‘l'm.mm
BERVICE PATMENTS:
fionist Orpandisation of Amerion § 54,000,000
Mrrachi orgamisstion of Americs 5,800.00
Foals Zion=-feire Ziom 9,600,00 T3 600,00
SPECIAL ALLOCATIONS
Americsn Frisnds-Tebrow Miversity 25 00
Fresident's Comm, Political ' lﬁ-ﬂﬂ

Tefugecs
Transportation of Refugees 500,00 28,500.00

m__mlll'l'I'll-'lllllli"li'lll'l'll'l'l s 140,884,43%%

SANPATGN ATNANCES:
UsPuhs for 1930 § 49,018,687
Tedaks " 1939 11,112,88 80,141,358

m m mm SRR EERAR RIS A NR SRR RN R ERS AR RN ERRE N I-M

m n “ “ w m “' m.l.l.l"l"'l-i'l'.-.'.!lili.““li.-* -.E!-"

¢ Gross Fledgeo=l.T. §7TE2,115 .41
apenses “305,859.04
bot (n showe)  §626,274.57

% Thomized on atbtaohed sheet



TTRMIZED REPORT OF EXFENDITURES (F 1988 U.Puk. CAMPATON

CAMPATON HELD JAWUARY 1 - Decemmen 31, 1558
(a8 OF MARCH 18, 1939)

ADOPTED ACTUAL
TUTCEY EXPENDITURES
PayTrollesssssssnassnsssanvansanssran 77 442,00 $68 465,58
Printingsscssssssssscnssnnsnnssansnnsss 1,T50.,00 1,569 .08
Mltigrephing ssessssnsssssannssssnanss 2,500,00 1,821.97
m H. ”n--llii'llllllill. IM BTZ A8
Telsphons mnd Telegrafhecsssesssssssse §,600.00 4,977 .28
Ront end [iphtessssvansnsssssssnnsnass 3,186,00 2,608,80
Postags, Parcel Post and EXxpross.s...s 5,000.00 4,255,358
Carfares, and Incidentals.. 600 .00 Y2566
m “ SEsssEsAERsERSE R e R -— I--H
Equipmentessssssssssssssnsssssnssnsans 1000400 1,459.61
o T LT PR pppp—— 484 .25 ﬂq‘
AEEINg sissssansssnssssnssssisnisnsss 1,000400 1,200,00
Fhotos, Clippings, Mxts and CutBesess. 2,000,00 1,667,111
Tramling SpealeTs FooBassssasasss 10,000 5 008«
L — ‘-mm I.ﬁﬂ-ﬂ
Fleldmen's Travel, Per Diem Expanss... 12,000,00 21,087 .90 (b)
tational Conference EXpenoeSesssssssss 2,500.00 2,756.41
Mintensnoe of Six Begiomal Pureaus... 16,000.00 13,608.00"*(o)
mmmm;:;llifmiiiiii smmsswa — Mm
™ EEAERRAR S —

[igocunt on Hotes PAYALlSssssssssssnss -— 87410
m’ m.-..----—“...l-q — _-11

e sm.s $49,554.43

{(a)s Traveling snd Speakers Pees includes "Films" in the amount of §1,562.63
(b)e Floldmem's Travel, Per Diem Expense includes payments to:

foorpe (resnspum for remowal of family to end from Chicago= §1,200,00
Bernard Stome " C " " %o Los ingeles, Cal. 1,100.00




FEPORT OF INCOME AND DISEURAEWNTS
UNITED PALESTINE AFPEAL POR 1959
FHOM JAWIANY 1, 1939 TO MARCE 18, 1930.

IRCONE
United Jewlsh Appeal - 1850 $175,000,00
Jowish Nationel Fund - 1839 03,948 .03
{orosa; $100,4604.96)
Advanced to UsPude for 1959 II‘M
!E m‘t'i'-il---'lll‘!lllllilllllil-llimillI'lI'Il‘I m'“‘"
DISOURSEIEWTS
ALLOCATIONS
Palestine Foundation rund $60,000,,00
Jowlgh Hational Fund 80,000,000
ierachi Palostine Pund _20,000,00  §140,000,00
SERVICE PAYMENTE:
plomiet Organisation of pmerica 15,901.33
Hierachi . ® 2,000,00
Poale Zicn-feire fiom 4000400 17,901.33
SPECIAL ALLOCATIONS:
Mshoser Batzair hﬂ-ﬂl

TOTAL ALLOCATIONES sessssssssssssnnssnsssses GLET, 10155

‘w’m MII'IIIWI-I"'-'-I'I!. “‘m‘.

Petty cash Fumd F00 «00
Postage Fund 200,00
Advenoe to Crester NeT. 1,618,08
Advenoe to JuN.Fa 62 .80
Losns Weowivabls 508,25 hm.u

TOTAL DISHURSEMENTSscsssssscssssssnssasssssssssnsssnsssas M
BALANCE TN BANK AS OF MARCH ]l: 1989, sessnsesnssnsnnsesns M_
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ITEMIIED EEPRT OF EXPENSES INCURRED BY U.P.h. POR 1939
FRON JANUARY 1, 1959 THRU MARCH 16, 1989

-I"'llIl'-'l'--il-.llllili..njlnu'nn
gtationery

Prioting and sssssssnsns
L T T T T T T

CLEE R L]

[

Font and [ightesnsssaessvancannnns
Fostage, Parcel Post and Express..
(arfares, Newspapers b Incidentals
Rentals and m-ﬂlllllitiiﬂl
Pl pmenteescnss
INNUTENGSssssasssassenasainsaannas
Judlting.csassssnssssnssasnnsnnnns
Fhotos, Clippings, Mats & CutSssss
rinners mmd PERGQUEtSsssssnsssnasan
traveling and Spoalurs FOOS.ssssis
LiteraturSeessssnsssnssanansnnnnns
Bational Conferanct EXpOmssd.sssss
jnirtenance of Six Reglonal

Treauslh 00000
Geserve for HMscellansous Fxpense 2,000,00
5 AR

A5 listed aboveessss l---_m_#_

1,B00.00

(b)

B

§ 5,082,586

1. T—

:
i

Wew England Conference _ 116460
=
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Mr, Joshua Sprayragen suggestod that a Cormittee of Five be named by
tho Chairman to be in charge of the work of the Administrative Committce
betwoon meotings.

RECESS FOR LUNCE

The afternoon session was called to order at 1:30 P.M., with Judge
Louis &, Levinthal in the Chair. Judge Lovinthal called upon Mr. Hobert
Szold, who, together with Dr. Wise and Mr. Lipsky, rcpresentod the American
Zionists ot the London Conferonces, Ia, Szold reportod on the Conforcncos
as follows:

"The conferences begen about the first weel in Pebruary and Dr, Wiso
and I werc therc, represonting the Americans; Mr, Lipsky joined us shortly
thereafter, The two sessions with the Govornment wore held at St, James
Palace and the first session was a more formal one., We wore all preperly
equippod and formnl specches were made, the contonts of which you are familiar
with, After the formal first sossion there wore scssions with Jows soparately
and with Arnbs soparately. At the boginningz, Dr. Weizmann gave a presontation
of the Jeowish caso ané t%o or three scssions were dovoted to a gomeral dis-
cussion of the Jewish case, Thon the JArabs prosontod thelr ease, MNr,
MacDonald gave us the Arab caso in these first few sossions and added '"You must ‘
undorstand that thosc Arabs consider tho country theirs and they comstitute
the majority of the population of Palostino. We are nmow in the yoar 1939 and
tho A rabs object to the presence of the Jows in Palestine. Aro you Jews
goinz to insist, azainst tho consent of the Govornment and agninst the wishes ‘
of the najority of the population, on still talcing the position you dot' He
said he was prosonting tho A rab case as they had prosonted it, but a number
of us zot the foeling tho In the presontation of that cnsc was roflectod his
om views., Ho repcated tho statoment ho made in Parlinment: 'If I worc an
Arab, I should also protest., If the Jows should want to come to Scotland, I
as & Scotchman would be opposod to 1it,!

"In thoe general prosentation of soveral othor points of view, the Palos-
tinians spoke and Dr, Wisc. Dr. Wiso was not only adequato but oloquent as
usual, not only in tho way he prescntod the point of view of the Amorican
Zionists, tut in the vory fino atyle in which he did 4it, which was to tho
satisfaction of nll of us,

#0n the 26th or 27th of Fobruary, Mr, lMacDonald had a session with tho
Arabe and a sossion with the Jows, at which he said hwo would discuse the so-
enlled constitutional aspects. TWhen discussing tho matter with us, Dr.Weiz-
mann wanted to geot tho whole picturo, not only the constitutional mepeect, but
the matter of immigration and sale of land, MacDonald in the beginming shoved
aside the matter of immigration and land and said he wanted one point at &
time. Heo kopt prossing on tho matter of tho constitutions Dr. Welzmann at
one staze in the ocarlicr part said: 'On that basis are we discussing herel
Is the orizinal pro-ise still walid? Is it still recognized by the British
Governmont as of right to rebuild in Paloestino our National Home, as was
decided by the nations of the world and as was acceptod by the British Govern-
mont when thoy accepted tho trusteeship} If that is not the promise, then
we cannot o on discussing it., If that ,is the promise, wo can go formerd,!
MncDonald said: 'The preomise etill holds and you are there as of right; but
the Arabe also have a good case,'! On Friday, Mr., MacDonald oxplainod the
attitude of the British Governmont on the constitutional aspects and then he
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outlined the idea of the tormination of the Mandate for the establishment

of an independent State, and after that, for cortain safeguards that might
be provided for minorities, the roligious places, the Britich interosts

and the Jewish National Home, Then, on Saturday morning, the minutes of
that session ceme in to us as woll as to the A rabs, These proposals could °
have beon discussed with us without prejudice, dbut when the proposals were
hended to the Arabs at the same time, it changed the situation. Theso were
said not to be proposals, but suggestions, However, they were in writing.

In the discussions that wo had on this mattor there was a good doal of di-
vision among us internally, as to whether this was a proposal or a suggzestion
and finally, I think, we referred to it as a documont. The gencral summary
of the British Govermment's sugzgestions was that the British Governmont would
declare that they wished t¢ seo in due course an indepondent Palostine State
under which the people of Palestine would enjoy tho rights of solf-zovernmont
which other people enjoyed., They would declare that it was their intention
that the Mandate should come to an end, that an independont Palestine State
should be croated In Treaty relations with Great Britain, As to how it was
to be set up, the political constitutional framowork was to be evolved at a
round-table conference to be called some time later to work out the details,
In tho moantime, the existing Executive Council which now conslets of four
membere was to be enlarged to include Jows and Arabs and to be cnlled a
Council of Ministers, and tho Mvisory Council which would be changed to
Bﬂgn j:t%ﬂr high-sounding namo, would be enlarged by the addition of Jows

an nos e

"Mr, MacDonald said these were suggestions and not proposals, that
there was nothingz rizid about then, and that, as a mattor of fact, it was
an inadvortance, that some clerl, in the Colenial Offico had given instrue-
tions that tho results of the conferonce, at which ho gave these things
orally, should go out, but that he had no idea that anything as formal as
this would be sont out,

"From that time on the Conference was quite another matter, Within
a vory short timeo the Jewish dologation, having considered the mattor, gave
an answer which was handed in on tho 27th of February, rojecting tho pro-
posals of tho British Governmont, and this answer was unanimously adopted
by vhat we informally called 'the Panel!. It was reogarded by all of us as
a matter of great importance that overybody in that 'Panel! join in this
document., Whon Dr. Woizmann handod in that document, thie British dologation
asked him to withdraw 1t, There 18 no doubt that this clear plan on tho
part of the Jews crosted a profound impression on the part of the British,
and aftor the British had withdrawn and considered the mattor for somo
little timo, Mr. MacDonald came back and again proceeded to explain our
misunderstanding 1m tho situation,

"Halifax and MacDonald pressed on us that it was to our own advant-
age t0 compromise and do whatever was nccessary to give peace to the situn=-
tion in Falestine, MacDonald said, '0f course, we have our obligations here,
but these oblizations are vaguo., What does Jewish National Eome mean} And,
after all, the Mendato and the Balfour Doclaration both had provisos with
rospect to the Arabs., And surely, the Mandate cannot zo on forewor. Youn
have got to rocognize the fact that the British tax-poyers aro paying for this
army, and we do not want to do somethinz that is wronz; and it is rizht that
theso Arabs who are now developinz a politicrl comsciousness should "avo
their own country and thoir own govornment,!
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"Dr. Weizmann immediately pointed cut that this wes not a falr quos-
tion, that the question really was whether at this particular moment
concessions were to be made to them when the land was pervaded by force,
violence pnd terrorism. MAftor gll, there is a Mandate, and the essential
characterietic of the Mandate without the consent of the Govormment is
inappliceble. Dr. Welzmann asked, 'Are we here on solid ground to recon-
stitute our rights? If not, finish the agony, tell us what you have in
store for us.! Besides, we challenge the whole point that the Arabs do
not give consent. Twelve thousend Arabs have left Palestine within the
last yemar. Those 12,000 Arnbe did not want to go. ¥Yashashibl says that
754 of the Armbs are opposed to the Mufti. Why did the nations of the
civilized world decide that Palestine should be the National Home of the
Jews and that the Arabs should not have all the political rights? Becouse
they understood something of the Jewish People, something of the unigque
connection to that land, the homelesencss of the Jows, the vhole theory
of Zionism. The attachment of Jews to Palestine has alvays been there
end they havo nover coasod their prayers to go back, and from that aspect
the people et the Pemce Conference, the nations of the world, decided on
thﬂ mtﬂ-

"The attitude of the American delegates and of the Palestinians was
the same; the other attitude was that of the British Jews who are not
particularly Zionists. One said that we Jews are weak, that we need
Great Eritain, we need public opinion. The attitude of the Palestinians
was that we have nothing to lose, we are with our backs to the wall, We
are being condemmed to a minority status forever. This is a situation which
does not brock any compromiss. The attitude of the Palestinians wae some-
thing to make me proud of them.

e do not lmow whether the British had a complete plen, thether they
changed it or not. What we have to take into account are the resulte, and
the results are perfectly clear. What will be the final result, no one
can tell. I don't take it at ell as certain thet Great Brltain will im-
pose this plan. The situation is perfoctly clear soc far as Zioniem is
concerned, that is, that we have a fine upstanding unit in Palestine who
will stay there and will fight for Zioniem, and Americen Jewry will fight
with them."

o e o i e

Before calling upon Dr. Wise to report, the Chairman crlled attention
to his 65th birthday anniversary observed on March 17. 411 present congra-
tulated Dr. Wiee, anmid epplause.

REPORT OF DR. STEPHEN S, WISE:

"I cannot feel very happy about the Confercnce because we achieved
nothinz. Perhape if the Conforence had not been held it would have been
still worse. Mr. Lipsiy was not there the first ten days and missed nothing.
Tho#uxiness bezan the day he arrived, vhen we actually got our first state-
ment that Wednesday or Thursday. Soth Mr. Szold and I lmew before we
landed in Iondon just how things would go. There is an extraordinary
purallelisn between the first proposal and the final statement. The first
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suggestion of Mr. MacDonald was so bad that we really thought it vns offered
as a bargaining point, At that first meeting he sald: 'Among the things we
are thinking of is an immigration, perhaps foirly large, for an indefinite
period, Ho mentioned tentatively five years, ten years. He even sald twenty

years on one o i t - (:]
period be — tywﬁ%&i&ﬁa% g%iﬁm t‘ﬁ?m‘%‘ﬁ gﬁ{aﬁﬁa
was so bad, so intolerable that I did not believe that that was seriously
meant. I can see now that he had in mind an independent State. Dut, of
course, if there be an Indopendent State, the British Govermment cannot say
that after five or ten years of an independent State, there should be this
imnigration or that fmmigration or no i-migration or a large immigratiom.
MacDonald was thinlcing of a veto in relation to and with the contingency of
an independent State. The first two things that he said were bad enough, tut
he 4id not at the ocutset tie that up with the Independent State. The whole
decision had nothing to do with the Balfour Declaration, the Mrndnte, the
historical rights of Jews and the work we have done in Palestine. This de-
cision, this conference, is all a part of the decision of the Tritish Govern-
ment to strengthen every outpost of the British Eapire,

NI think of the great things Weizmann did. I think he spoke with a
little less of his usual, undue inhibition in dealing with the Government
officials. He spole at length when he complained of the character of the
Englieh Administration in Palestine. It was a tremendous thing. 'It should
never, never have come to this,'! he snid, making clear that it would never
have come to this if wo had a decent Adminisgtrstion. He was not dealing with
the High Cormiseioner; he was denlings with the Mandatory Administrater in
Palestine. England prepared it; Engzland desired it; England chose it; and
England is weakly yilelding. If we have any doubt ahout the outcome, at least
we have reason to be decently proud — we never ylelded. Not a single menmber
of the Jewish delegation -~ and there were forty of us — could for one moment
even be talked to by Arab or Inglistman in order to change his mind or to
weplten hle position. On one occasion when Sholom Asch spolke before Mr. Mac-
Donald and Lord Ealifax, he said, with a great deanl of effectivenese: #j§hen
one is urt by an enermy that is the sort of thing one expects and one does
not complain; tut when a friend does wrong, when a friemd disappoints, when
a friend wounde, then one feoolas deeply wounded.!

"I can only repeat what Mr. Ssold sald. I really keenly feel that we
ghould give our fullest moral eupport to the Yishuv when it goes on strike,
I believe it will be postponed until the day after the final decieion. Dut
that strike will come -~ and more than the strike will come. The Tisluy will
not cooperate in the seftting up of an Arab State, and the Yisluv would be
transgressible to the Jewish world, if it cooperated in the setting up of an
Areb State in Pelestine.

"] was anazed to hear Dr. Welzmann say: !'Lend purchase is rnore im=-
portant than irmigration.! He said: 'We can afford to give up immigration if
we have to give up anything, btut not land purchase.! We cennot dispense
with land sales, and I would rather get money for the purchase of a thousand
dunams in Eretz Yisroel than do anything else in the world. There is an un~
limited emount of land., You can buy it everywhere.

"The one thing to malke up our minds about is this: The Tislmv in
Palestine -- which murbers nearly 500,000 -~ are there with the idea that they
are trustees for us, for Klol Yisrcel. 3ut we on the other hand are the
trustees for them. When they went there they had the right to cxpect that if
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anythingz happened in Jewish life we would protect them, we would defend
them, we would safegunrd them; and we will. They have very solermly
resolved not to cooperate or to take a single step from vhich will develop
the setting up of an independent Arad State in Palestine.

"Eretz Yisroel belonge to us just as surely as it belongs to the
Moslomse., It ceme to me as I sat there topether with Weizmann and Ben Gurionm,
end we spt there before Kinge. We gpoke as men and ascted me men, and for
the first time in Jewisgh history we were able to meet with a great Govermment
and to speek as Jews. We were expected to speak as Jews, without hate and
without fear. I am sure that the Conferemce will go domn in history as marle
ing o grest step forward although we seemed to emerge unsuccessful. Palestine
Eap become for us not merely a Holy Flace, but there is a cumlative resolve
on the pert of world Jewry to btuild one place on earth, to create one land,
where we shall never be in the minority."

The Chairman then called upen Mr. Louis Lipsky, third member of the
Delegation.

AT OF LIPSEY:

"I thinlkt it can be said without any exazseration that these discussions
in London represented a historical milepost in the development of the Zionist
movement, and have revepled: certain aspecte of ocur 1life which are of the ute
moet irmportance for the guidance of our future: T came into the proceedings
after they had been congealed, Tt I had the improssion of somothing unique
in Zionist experience, in the fact that at one table there were seated the
controllers of one of the greatest Trpires of the world, and on the other
side were Jows mainteining thoir position in the face of great difficulties.
I think it is importent te give an impression of the procedure and how ideas
took form. It was rightly said here that, as a matter of actunl fact, what
appesred at the end was thore at the heginning in every identical detail.
Nothinz had been ecreated in anticipation of the discussions or during the
dlscussione. It au\mu if somebody had in his pocket a mamual which he in-
tended to subtmit piocemeal until the time came for submission. T remember
distinctly how Mr, MacDomald fought with all the temacity in his power the
position which he assumpd. The first 4irpression I had was that the Govern=-
ment wae pressed by the necessity of circumstances to take an action of
appeascment towards the Arabs; but in the course of a little while, all the
facts wore destroyed, as Dr. Wise indicated. Half an hour after the arzu=-
ments were made they were dlsposed of withput any concern as to the ethical
aspect of the thing thoy were talking about. Mr, MacDonnld and Mr. Halifx
were encnged in defending their Govermment, That is all they weroc concerned
with., MacDonald was interested in presenting the case as it would suit his
own purpose and not ours or the Arabs!, From the very beginning, he lopt
saylrig the proposals were 'fluid!., He tried to give the impression that the
proposals were no part of hie original idea, that the statement ha' been
given out by mietake. These proposals were heard in the discussions a week
before and when he sail it was a mistake, he really was saying something
which was not actually correct. He is simply liguidating the Mandate in
accordance with thoir privilege. He said, 'How long are we going to carry
this Mandate? We have come to the point where we ought to put an end %o
it,! The Jewieh attitude had nothing to do with the constitution of the
new State. It wos assumed under the Mandate that the Mandate would be
liquidated only if and when there was a Jewish National Home, tut not having



A,C, Hinutes - 3/19/39 — -16-

realized it up to now, he thought he could go through the mechenization of
terminating it. As a matter of fact, whem he begen to talk about the guaran-
tooe, ho said 'Have you anything agninst the stoppinz of the Kendntei'! He

said tho only thing wo ought to bo concerned about is: 'What arc the guaran~
toos of the Jewish National Homel! If we had oncec gone into the question of
whnat zunr~ntees there should be in the Indepondent State, for the Jewish
Nationnl Fome, wo would have beon completely sunk, beecause if we concoded the
point that thoro ix to be an Indopendent Stato, we would beo in g position vhere
we would not be nble to withstand the idea of the majority control, And thnt
was why we had folt that tho important thing was to rofuse to onter into a
discussion with regard to the fundamental proposal, which is, that there should
be set up, whether now 6r in two years, five years or in ton years an Indepon-
dent State, without any considoration of whether the Jewish National Home had
been fulfilled at that time,

"Wo have built wp in these 'panols' a unanimous opinion, and everybody
in the 'panol! regarded it as being vory important that Lord Reedinz and Lord
Bearstod identified themsolves with us, and we ought to conelder oursolves
fortuante in having the opinion of mon of that great weight,

"As Dr. Wise and Mr. Szold rightly indicated, Just as we have eonsolida-
tion of opinion outsido of Panlestine, wo have somothing in Palostine which, I
think, for the first time has boon revealed to us in this cobnoction. The
Yishuv in Palestine has become a morsel that would have to be digestod by any
State that is set up, with which it is not in compliance; that this Yishuv
represents for all practical purposes a State with n considornble amount of
freedom, which freedom cnnnot be hampered by politics, by Govornmental dis-
cussions, or by laws that are written on a piece of peper and ropresent no
morality and no purposc, Without tho consent of both Jows and Arabs no State
can bo sot uwp, and without the consont of Jews it is quitec possiblo for
nothinz to be creatod in Palestine, Thus, without wor and without manifestos,
the Jews thcmselves rofrain from partieipation, and they are the State, You
canniot talee a eitizenship that contributes two-thirds of the rovemuo of tho
Stato, thaﬂhiras the only loynl police guard that there is in the State, that
embroces the industry and the cconomics of the country-- and say that this
State can become subordinate to snothor Stante that has not got tho memns to
maintain itself for six months, Wo arc building a State on sovereignty and
froocdome. We have built such a state of freodom in Palestine today, and with-
out any hesitation we can igznore the pretensc that foes on in Englend, All
this proves that nothing that has happoned, in any wey lessons our strength
or blurs our vision, Our strongth lios in more Jows, more wealth and more
ability in Palestine, It is hard to keep Palestino within restraints, MNMr,
MacDonald hae done us a tromendous injury by ueing words which croate con-
fusion. He has made it moro difficult for ue. Thoro can nover be an Arab
State in Palestine and he lkmows it, The Arabs have not tho means to establish
themsolves. Theorofore, I think that our way is cleoar and our wny is as hopo—
ful as it can be, considering vhat is happening in Furope, So far as we are
ponecorned, the State vwhich is being Built in Palestine has strongth and rae
gources, We havo a Jewlsh Mational Home which ig gradually bocaming a Jewish
State. Mr. 3en Gurion has very ingonious ideas and thoy striko fire in him,
Ho snid thot we ought to organize the Zionist movemont :n the basis of the
Jowish State., We ought to build up that 3tate for the protection of the Jewish
right to live, with that idea in mind, The whole Zionist movement changos its
front, The Jowish People are now a politieal factor, I came back here feeling
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that I have n perfect right to say, 'wo can go ohead with our work,! It
would bo botter if we had tho cooperation of England and the Arabs, btut wo
will go shead without thom., We can plow our way through the difficulties
and ronch the ond without begging, without domanding., It may take longer:
but the ond is visible, and I think we have the power under thesc circum~
stances that prevall in Jewish 1life in genoral, to make that ond within our
own lifotime,"

The Chairmen then ealled upon the Prosident who spoke among other
things of what had boen dono in the United States during the London dis-
cusaions,

"fe should de in a position to indicate what we are to do now, after
we have heard the roport of the discuesions in London. The task mizht have
been very difficult if we had not boon fortunnte in our delegates to the
London discussions. Many non~Jews in the last several wecks, individually,
privatoly and publicly, have been bomoaning the fact not so much of the
British botrayal -- which they should have done = as rather tho despair of
tho Jew, the plight of tho Jow; and we mccept oven this bit of generosity
with gratitude. But the Jews are not in mourning; they are not bowing. This,
I beliave, we heard from the first word of Mr. S#0ld, through tho address of
Dr. Wise, to the conclusion of the report of Mr. Lipsky.

"We are continuing to some extent along these lines: First of all,
wo aro doing some quiet work through the Washington Burea, of which Dr,
Isndorc Broslau is the Directar. Peoplo in high office are beinz secen: we
havo their interest; 1 think they will go beyond the ordinary sympathy or
exprossion of it; wo may expoct some action. Socond, wa aro secking to win
many frionds among the non-Jews of America, Thore is a definite program; we
are furthering that program. You have seen numerous statements from Governors
and Scnators of the United Btates. You have seen warious editorinle in the
papors,. We have sent cables to London, onc to Chamberlain carrying more
than 60,000 sigmatures, It is a gront achiovoment with 1little effort. 3But
we are not going to continue writing oditorials, We are not going to continue
sonding cables, nor arranging mass meetings., We will got tired of these.
things. All of theso protests outside of Palestine will not prove sufficient-
1y effective., In the Tishuv, we can extond a program of non-coopeoration; but
hera, our progrem of protest which will be most effective will be practical
mork. If we come to tho Convention this yoar with 50,000 members;if we
roiso this year one million dollars, or o million and A half == this will
be a politicnl answer as affcctive as anything else. Buildine and protest —
with tho cmphasis on building,

I7ith regard to tho general situntion, I am very happy that our dele-
gates brouzht back thie report. Thoy might have painted a very black pic-
ture; but they did not minimize the difficultics, Economically, we are
irresistible in the Yishuw; it is the Jewish Homeland, Culturally, we have
recreated it. You will sco at the Palestinc Pavilion how we have roconstruct-
ed tho spirit of the coumtry. Just ns we are happy with the economic and
the cultural achievement, s0 can we be pleased with the military progress
made, We do not make wars, but we have the courago to defend ourselves, Ve
arc preparod, In the Yishuv in Palestinc is a national rebirth of a People,
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rooted economically, rcbuilding ite literature, ite culture, its spirit,
prepared to defond itsolf and conscious of itsolf as p Pooplo. This is the
answer to the proposals vhich Mr. Ssold read, Wo stnnd with the Yishuv,
Whether we can adopt the resolution which we prepared in conmoction with tho
striko, or not, of ono thing I am confidont -~ that tho mombors of tho Ade
ministrative Cormittoo horo assemdbled, roprosonting not only tho Zionist
Organization of America, but reprosenting all of tho Zionists of America, ro-
affirm our dedication to tho rodemption of Trotz Yisroel,

"Mhen asiced about the report brought here by Dr. Wise, Mr. Lipsky and
Mr, Bzold, the answor should be !'encouraging, hopeful — build, build, for we
will make this Eretz Yisroel vhat gp will mako it, and not what the English
will make it and not what the Arabs have mado it.,' They have had it for tuelve
bundred yeoars and thoy have lost their right to it. A pooplo that has had for
twelvo centuries such a land and has neglected it mnd now claims it, do not
deserve it. And those British and so many others who suddenly bocame intor—
osted — what havo thoy done in twolvo comturdies] That have the crusadors
achioved? Our poets and philosophers said there ,are two names for the Sea in
Palesting: 'It is 2 Doad Soa and a salt sea.'! And thoy woro asked: 'Thenco
comos this difforenco in namo?' And they answercd: '"Uhon the Jow is not thero,
the Sea goos doad, and whenm the Jew returms, it becomes a Salt Sea.! 4nd
what is truec not only of the Sem is true of tho whole country. e have not
taken anything from anyone, What is thore, we have creatod anew, just as
whon wo came thore thousands of yoars ago. This is our Zionist faith, our
Zionist determiuation, our Zionist program. On with the worlk,'®

Dr. Israel Goldstoin, Promident of tho Jowish National Fund of Amoriea,
¢alled attontion to the fact that tho Jowlsh National Fund is one of the most
important wonpons in our hands for the political strugele which lies ahead,

It now becomes our most important task to deal with the acquisition of land
as the next stop that lios irmediately dbofore us, It was thorefore no accl-
dent that we bogan to rocoive cables from London during theso Conforences, in-
cluding a cable from Yr, Ussishkin, informing us of the purchase of land in
various parts of the Yishuv, and urging us to "oxpodito immediatoly the en-
largement of resources for the Jowish National Fund¥, Therc are available

in ¥orthern Galiloo and othor stratogic points, about 98,000 dunams of land.
With all tho optimism oxprossod, the fact yot romains that restrictions vory
1liloly will bo issuod, and it 1s tho policy of wilsdom to buy the maximm at

a time whon there arc no restrictions, Wo lmow approximatoly vwhere those
rostrictione will fall, Thoy will fall probably upor Galilee, and we want

to Yoy now the land in those areas vhich arc to bo tho first %0 be restricted,
because what 1s subjoct to rostriction is of the most ecruclal importance for
us. It safoguards our claims to tho vholo of Palestine; it consolidatos the
sottlomente which are now-ecattered and isclatod. It zives us the first and
most necossary approach to tlhio dovolopment of the Jowish State-to-be, And so
the Zionists of America have before them today ono of tho great opportunities
which have confronted our movement since the days of tho Balfour Doclaration,
Yo arc onco again standing beforo a poricd ¢of confusion and uncertainty, and
as we roviow the history of the past twonty—ono yoars, wo fimd that the periods
of confusion and uncertainty in the deveclopmont of the Jowieh National Home
have been the periods during which our most contructive work has been done.
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Dr, Goldstein continued that in order to make available the capital,
which is not nwvailable from the ordinary incomo of the Jewish National Fund,
to bring these 98,000 dunams into our possession, we have beoon cnllod upon
to raisc o lonn in this country. The Board of the Jewish National Fund in
Amoricn has authorized a loan of $1,000,000 to be repaid within five yoars,
20% to bo repaid overy year, the interest rate to bo 4%, A sinking fund of
$200,000 is to be sot aside evory yoar to moot tho amortization, and an addi-
tional amount to moet the interost, Tho repayment of the principzal and interost
is to be collected from tho income of the Jowish National Fund in Amorica, The
incorno of tl:0 Jowlsh NWational Fund in America for 1939 is conscrvatively es-
timated to be one million and a quarter to ono million and a half, Theso
fizures are quoted in ordor to guarantee tho safety of these invostmento.

Dr. Goldstein roported further that as a result of a neeting called ro=-
contly of a small group of persons, over $108,000 had alroady been subscribed
to the loan. Furthormoro, Iadassah had talten out of its own reserve funds
$100,000 for this purpose ~- $75,000 as a loan and $25,000 as an outright gift.

At tho conclusion of Dr. Goldstein's report, a number of pledges for the
loan were recoived from among the members prosont,

UNITED JTTISH APFEAL:

The Chairman then c¢allod upon Dr. Goldstoin to report briofly on the
progress of the United Jowish Appeal. Dr, Goldstein said that the rosponse
thus far throughout the country is considered to be oncouraging, and tho U,J.A.
is hopeful of raising clese to $20,000,000, Sevoral hundred campaigns are
boing conducted by the major commmnities., Tho United Palestinc Appeal will do
its full part towards tho successful conduct of those campaigns and tho plans
for theose campanigns aro zoing forward, Tho officors of the Z,0.A. and U,P.A.
havo cooperntod to an unprecodonted oxtent in stimulating interest in the U,J.A

Mr. Szold moved

THOAT a cable be sent to the Yiehuv, as an
expression of the sentiment of this Adminis-
trative Cormittee, supporting whole-heartedly
the action of the Yishuv,

The motion was soconded and unanimously carrioed.

It was docided to send monthly rcports to evory membor of the Administra=-
tive Committee, of the nction taken by tho Executive of the Z.0.A.

Meeting adjourned at 6300 P.M.
Rospectfully submitted,

MORRIS VARGULIZS
Secratary



1 CONTIDENTIAL
A% MINUTES OF THE MEETING OF THE ADMINISTRATIVE COMMITTEE OF THE
- UNITED PALESTINE APPEAL, MONDAY, MARGH 20,1939 AT B8:a0 PuM.
AT THZ UNITED PALESTINE APPEAL OFFICE, 111 FIFTH AVENUE, NEW YORK, N.Y.
J

PRESENT: Abba Hillel Silver presiding, Jacob H. Cohem, Sol Cchen, Harry Fierst,
David Freiberger, Leib Glantz, Israel Goldstein, Abrahem Krumbein,
Arthur Lamport, Abraham L. Liebovitz, G.A. Lowenstein, Charles Ress,
Louis Rimeky, Louis P. Rocker, Morrie Hothenberg, Louis Segal,
Abraham Sincoff, Merris Welnberg, Stephen 5. Wise.

Henry Montor, Samuel Blitz, Mendel Fisher, Morris Margulies, ilex
Hothenberg, Meyer Steinglass.

CONGRATULATIONS ON MR. LIPSKY'S WEDDING ANRIVERSARY

Upon learning that Mr. Lipsky's absence from the meeting was due to
the fact that today was his wedding anniversary, a resolution offered by the
Chairman was passed to extend to Mr. Lipsky the congratulations of the Committee.

FINANCIAL REPORT

A Financial Report of the 1939 United Palestine aAppeal covering the
period from January 1, 1539 to March 16, 1939 was presented by Mr. Montor.
(Appendix A)

He pointed out that the fund-raising efforts of the United Palestine
Appeal in 1939 are combined within the framework of the United Jewish Appeal
for Refugecs and Overseas Needs., However, the Jerish National Fund under an
arrangement made between the UPA and the UJA is conducting its traditional
activities, the proceeds of which are excluded from the UJA. The item of
#175,000 represents the first distribution of income from the UJA, paid
into thc account of the UPA. The largest part of the $83,946.03 paid into
the account of the UPA represents the traditional collectioms of the JHF.
There may be some smeller ltems that will be credited to the UJA. The item of
$49,018.67 represents an advance made by the 1938 UPA account to the 1239 UFA
for expenses and similar items. This was advanced before there was any income
from the 1939 campaign.

In additicn to the regular allecaticns to the Zionist parties,a special
allotment has been made to the Hashomer Hatzair of §1,200 as & result of
decigions reached by the EKeren Hayesod and Keren Kayemeth. This does not
represent a service charge but money to be used for Palestine purposes.

Mr. Montor also presented a report (Appendix B) of the 1938 UPA campaipgn
aa of March 16, 1935.

The reports show that the UPA on account of 1938 and 1939 campaigns
has in the bank the sum of $184,729.75 for distribution between the participat-
ing agencies.

Motirn was mede snd carried that the 1939
UPA repay to the 1938 UPA the sum of
$49,018.67 and that proper allocations be
made from the 1938 and 1939 monies
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Mr. Montor explained that the allocations are automatically made as
sufficient monies become available.

Motion was made and carried authorizing the
establishment of a 1929 bank account for the
UPA with the same signatories as in 1938 - the
Treasurer, Associate Treasurers and Co~Chairmen.

Motion was made and carried that allocationg
from 1939 UPA be automatically mede to
Participating sgencies as sufficient monies
bocome available.

Mr. Lamport stated that an edditional sum ig owing to the Hebrew
University over angd above the $25,000 allocated. It was the understanding
of the Committee that the definite allocation wns $25,000 and that there
is no further adjustment to be made. MNr, Lomport remarked that an
examination of the agreement between the New York UPA and the Hebraw
University would show the exact arrangements (involving a Percentage sgbove
$600,000 incomc in New York in 1938) .

STATUS OF 1939 UNITED JEWISH APPEAL,

A report on the Progress of the United Jowish Appeal fer Refugees and
Overseas Needs was Presented by Mr. Montor., He sadd that following the
formal organization of the United Jewish Appeal there was some deley in the
technicel unifieation of the campaigns of the UPA and the JDC. However,
with the epening of national headquarters at 342 Madison Avenue these delays
have been overcome, and today ther¢ 1is one unified machinery conducting
the campaign on behalf of the Joint Distributiun'ﬂammittﬂﬂ. the United
Palestine Avppeal and the National Coordinating Committee fund. The minimum
vhich the UJA wants to raise 1s $20,000,000, and on the basis of that goal
quotas have been assigned to the variocus communities. These gquotas allow
for a certain possible shrinkage. In 1938 the United Jewish Appenl sgencies
raised between them approximately $7,500,000. Communities are being
assigned quotas more than 2% times what they were in 1938 -~ in most instances
mach larger quotas - three, four and sometimes as much as ton times as large.
The response thus far to the WA campaign has been very oncouraging,
partieularly from the smaller communities: most of the mejor communiticsg
do not hold their campaigns until April, May and the early part of June.
It is expected that the $20,000,000 will be raised as follows: 75% in
the thirteen major cities, which include New York ang Chicago; and the balance,

» or approximately $5,000,000 in the rest of the country,

Mr. Montor reported the following estimates of eXpectations of the
Wa by July 1, 1939, made on a Very conservative basis: New York City -
$5,000,000; Chicago -~ §1,500,000 ($600,000 has already been received. Spmel
Goldsmith, Executive Directer of the Chicago Welfare Fund, said thet we ney
expect a minimum of $1,750,000): Boston - $400,000 (their quota ie $630,000
which they expect to over-subscribe) ; Cleveland - $400,000 (quota -$500,000
tentative) ; Detroit - $375,000: Los Angeles- $400,000 (quota - $600,000) 3
Newark - $200,000; St. Louis - $350,000; Pittsburgh - $265,000; Sen Francisco-
$400,00C. Philadelphia and Cincinnati, included in the thirteen major cities,
will have Fall campaigns. Baltimore is still in question., The other large
citics are expected to Provide a minimum of $9,000,000. The so-called minor
communitios will produce approximately a minirmus of $3,750,000 by July lst,
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thus netting the UJA by that date (without Philadelphia, Baltimore,
Cincinnati, Rochester, Buffalo and wvarious other larger communities which
will hold Fall campaigns) a minimum of aprroximately $12,000,000.

At this point several members commented that Mr., Montor's figures
were too conservative,

The status as of March 30, 1939 in actual cash and definite pledges
from communities which have already concluded their campaigns is $1,588,963.05,
of which the UJA has received in cash $812,224.61

The allocations that have been made by the Treasurers, Mr. Lamport
end Mr. Goldwasser, to date are as follows: JDC $350,C00, UPA $175,000,
Netional Coordinating Committee Fund §$140,000.

The UJA campaign, constituting m unified drive, ie represented in the
field by some twenty-two men who were formerly on the staffs of the UFA
and the JDC. Each representetive is & representative of all three orgenizations.

Mr, Montor pointed out, however, that the regiocnal activities of the
JDC are being conducted as they were previously. These JDC regional
representatives are paid by the JIC and are responsible soldy to the JDC.

It is recognized by the officers of the UJA that in order to raise
$20,000,000, extracrdinary pressure must be exerclsed. Various devices
are being used, the major one of which is & meeting shich Governor Lehman
has called at his homé¢ on April 2nd. There are being asked to this meeting
persons who are expected to he able to give a minimum of $25,000. To date
some 200 have accepted in New York City, and 65 from outside of New York.
The 65 persone are in the main, with certain exceptions, of a higher
financail capacity than the 200 from New York City. Additional presgsure
ia being exercised upon those who have not indicated their accepkance or
have said that they do not expect to attend. Mr. Ittleson particularly is
exerting pressure in order to bring up the total.

In addition to the Governor Lehman meeting, eimilar meetings are
planned and are being held in other communities. Governor Baldwin of
Connecticut, Governor Moore of New Jersey, Governor Hell of Wisconsin and
others are belng asked to call such meetings for the stimulstlion of major
contributions.

There have also been the normel activities to promote a cempaipgn,
such as roadio breoadcasts —— national hockups on which Ir. Silver and Rabbi
Jonah B, Wisoc spoke; Professor Einstein will sgpeak on March 2lst: Dr. Goldstein,
Professor Chamberlein and Ir. Joonsh B. Wise will spesk on March 22nd. It
is planned to have some important broadcasts in May when the majority of
the big campaigne 'will be inaugurated, the broadcasts probably origineting
in Burope.

The normal pleces of literature have been printed. In these Palestine
has received its feir proportion with no outside effort to determine the
Palestine phase of the material.
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A very important factor in campaigns are the speakers. Mr. Montor
mentioned that there had been some anxiety that the cause of Palestine would
not be adequately represented in the UJA drive. However 75% of the speakers
that have been utilized and will be used in meetings up to May lst are men
who previocusly spoke for the UPA. Mr. Montor pointed out that Dr. Silver
was speaking almost every day for the mext two months, that Mr. Lamport has
inesugurated a great many of the initial gift drives; and that Dr. Wise has
accepted a substantial number of dates.

Mr. Montor said that if the success of the UJA campaign is not as
great as it should be, this is caused by & number of factors, one of which
is that a numbor of other .overseas agencies have intensified their campaigns.
For example, the ORT has this year gone out for the biggest guota in its
history. It is asking Welfare Funds to give it 10p of the amounts allotted
to the UJA. Fortunately in most #f the communities thls appeal is being
denied, but the use of the name of George Backer as Chairman of the ORT carries
g great deel of welght., The HIAS is conducting an intensive campaign.

Mr. Montor felt that a handicap for the WA in some communitiee is the en-
larged Hadassah Youth Aliynh campaign. The Hadassah Youth Aliyah campaign
has an emotional appeal which cannot bte denied. Ir. Silver had a meeting
with Mrs. Epstein, President of Hadassah, some weeks ago, at which it was
understood that Hadassah would postpone its campaigns in communities where
the UJA was holding or would ghortly hold its campaigns. BSubsequently Mrs.
Epstein informed us that we had misunderstood the situation; that they do
not hold "campaigns" but simply have "fund-ralsing efforts" that extend
over the entire year, and therefore cannot be postponed.

The Jewlish National Fund is represented on occasions as going outside
the traditional collection activities. Mr. Montor gaid that the most
serious situatiocn of this nature 18 the one indicating that the JWF had not
merely becn planning but had actually launched the sale of debentures for
the purvose of purchasing land in Palestine. It was reoorted that some of
the officers of the JDC felt that thie was not in accordance with the agree-
ment constituting the UWJA,

Another factor with which the UJA has had to contend is the campalgn
for the defense agencies. Mr. Montor pointed cut that the American Jewish
Committee 1s now engaged in a campalgn for $3,000,000. Thoy are avoroaching
individuals who are the potential big givers to the UJA.

The organigation of the UJA has reached the stage of conpletion. The
Directors of the UJA campaigsn are Isidor Coons and Henry Mcontor who are
Executive Vice-Chairmen. Their responsibility ie primarily the supertision
of and contact with the major cities, aside from the general supervision of
all campaign activities. In addition to Mr. Coons and Mr. Montor there are
Field Directors —— more or lese roving directors to supplement what the other
field ropresentatives are doing -~, Hobert Herman who was nemed to the post
by the JDC, and Abram Magida, named to the post by the UPA, who visit
comminities which require special pressure. . The UJA 1s doing scmething
that was never done before. In the past field men usually merely made contact
with the communities. It is now sending its own men to certain communities
actually to conduct the campaign. This is proving very advantageous. For
example, Pittsburgh, which was assigned a quota of $400,000 snd which
sccepted tentatively a quota of $265,000, has not had & directer in the past
four or five years. They refused to receive one. This year they were
persuaded to accept 2 fleld director of the UWA. Mr. Oliver Keufmann, who is
Chairman of the campaign, feels that the UJA can confidently rely on $400,000




-5

from Pittsburgh. In Boston the UJA has assigned two men for the specific
purpose of organizing the surrounding community. Scme of these communities
which raised about $400 last year will raise $4,000 or $5,000 this year.
The UWJA is making men available to Kansas City, Omaha, Columbug and other
cities. for the period of the campaign.

One of the greatest services rendered in the perfection of the
organization in the national headquarters was that given by Mr. Lamport
who from the very beginning investigated and studied every feature mnd met
with all the heads of the UJA in order to make suggestions for improvements,
ete.

NEW YORK UJA CAMPAIGN

Mr. Blitz repcrted on the status of the New York United Jewish Appeal.
He wes gratified that many of the lemders of the Unlted Palestline Appeal
are hesding campeign divisions in the trades and sections. He sgreed with
Mr. Montor in predicting that a minimum of $5,000,000 will be raised by
July let because of very laorge gifts already in hand. The New York UJA
cempaign will begin on April 2nd et the meeting at Governor Lehmsa's home.
He felt that the Lehman meeting should bring at least $2,000,000: and with
the Women's Division and the borough campaigns and $he trades he felt
that $8,000,000 should be fully realized.

Mr. Lamport reported that on January 2nd he sttended 2 meeting of
the New York UJA at which all points were agreed upon in definite, clear-cut
language with the exception of three items: (1) the duration of the campaign.
He would not agree that the campalpn irrespective of results should cease
on July 1lst: (2) he would not sgree to the relinquishment of the "Night of
Stars"; (3) he would mot agree to the relinquishment of the Synagogue Appeals
during the High Holldays,

It was at that time agreed that the responsibility for the conduct
of the New York campaign should rest in an Executlive Committee. It was
agrecd to have & Tenperary Organizing Committee of which Nr. Edwerd Werburg
was to be Chairman. It was also agreed that immediately upon the acceptance
of Mr. Ittleson as Cheirman, this Temporary Committee would resign, and
there would then be designeated the permanent Executive Committee. Mr. Lamport
stated that it had been impossible to get this committee to convene. The
view of Mr. Joseph Willens and Mr. Warburg was that such a committee
would hamper the campaign. Nothing could change their opinion on this
matter. This afternoon the first meeting of the Executive Committee was
called. This committee will probably consist of 32 or 34 members, of which
at least 8 will be representative of the UPA.

Judge Rothenberg reported that the Federation personnel stated that
they came into the campaign at the invitation of the JDC before the UJA was
formed. They came in with the distinet understanding that the campaign
would terminate on July lst. He stated that they agreed to allow the con-
tinuence of the "Night of Stars,”" tut he did not believe this was the proper
time fto argue the matter of the Synagogue Appeals. He said that the
administration of the campaign was fairly balanced, Mr. Blitz being Co-
Director with Mr, Sanders; Mr. Lamport Executive Co-Chairman with Mr. Warburg,
who, he believed, would run the campaign.
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Mr. Lamport said that had he known on January 2nd that there had been a
written agreement between the JDC and Foderation, the UPA probably would have
taken a different stand, He did not knmow this until today. At ome time
Mr. Willens did make a statement that therc wae a written agroement between
the JDC and UPA that the campaign in New York was to eease on July lst. Dr.
Silver stated that there was no such agreement. Mr., Lamport said that when
the JDC was asked to produce such an agreement they failed to do sc. However
Mr. Lamport felt that there should be no quarrel on this point as it would
mean injury to the campaign.

Mr. Lamport and most of the Committes felt that no seriocus harm would
actually be done by closing the campaign on July lst, and, rather than inject
a controgersy at this time he felt that we should agree to their demand.

Dr, Silver said that there was the impression given by the representa-
tives of the JDC at the time when the merger and quota were discussed that
as far as New York City was concerned, the Fedvration had volunteered its
services, and inssmuch as the Federation had the most adequate machinery for
money-raising among the Jews of Mew York, that was a welcome offer which
all acclaimed. Dr. Silver poihted out that it was agreed originally that
the Hew York campaign would begin in January. Actually it will not open
until April 2nd which curtails the campaign pericd by three months. He also
felt, however, that we should not get into any controversy on the matter.
He believed that the retention of the Synagogue Appeals during the High
Helidays should be insisted upon. It was felt by séme menmbers that the
Synagngue Appeals would not bring in more than $100,000 at the most.

Urpon being asked what he felt the prospects were for raising substantial
sums after July lst, Mr. Blitz replied that they were not good.

Mr. Lamport remarked that the UPA should know that the Federation
feels now that it has a claim - and with Justice - at the close of this
campaign on the UPA workers, and he feels that they will make use of that
claim. The attitude of the JDC is thet since they are under written
agreement with Federation they must also turn over thelr force, and therefore
the UPA cannot count on any cooperation from the JDC after July lst in the
Hew York campaign.

Mr. Montor asked whether it should not be understood that all funds
raised from whate®er source during the year 1938 in New York City should
be gubject to the UJA system of allocation.

Mr. Lamport repllied that he felt that there would be no trouble about
this.

Mr. Montor asked whether, since the workers of the JDC felt that they
have no right to engage in any campalign after July 1st, it isn't possible
that the JDC, beilng free, may decide to conduct a separate campaign.

Motion was made and carried that the
general attitude adopted by the UPA
representatives in the New York campaign
should be approved, it being assumed
that the "Night of Stars" and the High
Heliday Symagogue Appeals would be
continued.



JEWISH NATIONAL FUND

Mr. Lamport reported on the steps that preceded the gale of debentures
by the Jewish National Fund to help ralse a nillion dollars for the immediate
purchase of land in Palestine. He felt that, although it was very important
that the JNF raise the money through these debentures, the matter must be
adjusted in some way not even to seem to interfere with the campaign efforts
of the UJA. Otherwlse it might interfere seriously with the allotments made
by the Allocations Committee of the UJA after the original $9,500,000 is
distribtuted. He recommended that instead of the medium that the JNF is now
employing, the UFA with the permission of the Keren Hayesod and Keren Kayemeth
and the other contracting parties make it possible to tide over the needs of
the JNF by & loan or an advance in order to keep the UPA cut of the jeopardy
of losing & very large sum of money later. It was explained, however, that
thie could not be done.

Dr. Goldstein asked whether it would not be possible for the UPA
to contract a loan over a period of five or three or two years - in fact for
as long a period as possible. It was explalned that the UPA could not con-
tract a loan which extended beyond 1939.

Mr. Rocker stated that an attempt had been made to borrow for a five
year period one million dollars in the banks for JNF land purchase but that
this had not succeeded.

Dr. Goldstein explained that it was the ihtention of the JNF to sell
these debentures to a few wealthy people through a very quiet campaign.
Cnly those people were being approached who could make a long-term five-year
advantageous lnvestment at 4%. Moreover each purchaser of debentures was
urged to see to it that this should not in any way affect contributions to
the TJA. DIr. Goeldsteln seid that this matter has not gone beyond the
initial steps and that he had written Dr. Silver that the JNF waas trying
out this plan.

Dr. Silver said that when Dr. Goldstein approached him regarding &
loan of a million dollars for land purchase, he at once saw the advisasbility
of it and asked Mr. Lamport tc try to obtain such a loan. However at the
some time he asked Dr. Goldstein not to proceed with the sale of the debenturee
until the matter was discussed with this body. Ir. Silver emphasized that
the JNF had every legal right to sell debontures insofar as the UJA agreement
is concerned. Dr. Wise explained that Dr. Weizmann and others had made the
matter so urgent in London that Ir. Goldstein undoubtedly felt that it must
be initiated et once.

Mr. Montor acknowledged the importance of getting adequate funds for
land redemption. However nothing should be done which might prejudice the
UJA. He did not belleve, furthermore, that the sale of these Bebentures
tepresents & large source of revenue. If the debentures had to be scld
this should be done in communities which are not holding WA campalzns at
the present time, such as Philadelphia, Baltimore, Cincinnati, etec., which
hold Fall campalgne.

Judee Hothenberg felt that it was perfectly natural for the JIDC
to be susplicious of the JHFP!' s sale of debentures, not knowing the full
particulare. They read in the papers that there is restriction on immigration
and on land smsles, and therefore they cannot understand why more money should
be needed. He felt that the JDC officers should be acquainted with the facts,

!
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and under those circumstances they might even be of help in the matter. It
ghould be explained to them that thisg is simply a loan, and for that reason
cannot interfers with the raising of funds.

With regard to the legal aspect of the case, Mr. Figher stated
that the counsel to the Securities and Exchange Commission had agreed to the
legality of the sale of the debemtures. Mr. Rocker felt that the permission
of the SEC was simply a matter of course.

Motion was made and carried that a
committee of UPA officers be asked to
meet with a committec of the JDC to
explain to them what is involved in
the sale of the JHF debentures.

ALLOCATIONS COMMITTEE OF UJA

Dr. Silver advised that the question of the fifth member of the
Allocations Committee of the UJA was still to be determined. The name of
Louig Eirstein of Boston had been suggested by the JDC. Justice Brandeis
was reported to fecl that the name of Louis Eirstein was ecceptable.

Dr. Wise sald thot he expected to see Justice Brandeis the following
day and would like to teke up the matter with him again. The Chairman
thanked Dr. Wise and felt that this should be dons.

Motion was made and carried that the question
of the fifth mexber of the Allocations
Committee of the 1WA be referred to the
Executive Committee of the UPA

MAGCABI WORLD UNIOKN

Ir. Silver read a statement submitted tc the UPA by Jacob B. Glenn,
representative of Maccabi World Union. calling uzon the United Palestine
Apreal to make an allotment to the Maccabi World Unlon for its work in
Palestine.

Motion was made and carried that this
comnmunication be referred to the Jewish
Agency for Palestine without comment or
recommendation; but with a request for
cabled suggestion.

Mr. Margulies advised that the matter of the Maccabi World Union
was being investigated by the ZOA.

ZOA REQUEST FOR PAYMENT ON 1936 UPA ACCOUNT

A request was submitted from the ZOA for peyment of $2,275 sald to
be due from the UPA on account of the 1936 campaign.

Mr. Montor read a copy of & letter (Appendix D) addressed to
Mr. Margulies denying the validity of the claim.

The request was ordered tabled




CZECHOSLOVAKIAN SITUATION

Dr. Goldstein felt that the new situation in Czechoslovakia should
be brought before American Jewry with a request for larger funds and an
inerease in the quota of the United Jewlsh Appeal.

It was not felt advisable to urga an increase in the UJA gquota.
It was agreed that a recommendation be made

to the United Jewish Appeal to utilize the
new situation for an intensification of the

coampaign efforts.

MEETING ADJCURNED iT 11:00 P.M.
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March 26, 1939.

To: The Campalgn Chairmen, and Members and Alternates of
the Allocations Committes of the United Jewish Appeal
for Refugees and Oversecas Needs.

STRICTLY CONFIDENTIAL

Gentlemen:

As you know, the original budget of the National
Coordinating Committes Fund, Inc., submitted for inclusion
in the United Jewish Appeal, estimated that ocur needs would
be between $2,000,000.00 and $2,500,000,00 in 1939, The
budget which wes prepared in January, (a copy of which is
enclosed), practically confirmed this estimete. It showed
& total of $5,034,000.00, and included & working fund of
$400,000.00 with which to start the yeer 1940. B5ince then,
however, certein unforesesn.cirecumstences have arisen. Re-
cent developments, here and ebroad, have affected our work
to such an exient, that it now becomes epparent that this
amount will be entirely inadequate. After careful consider-
ation of &ll the factors involved, it would seem that no
less then $4,000,000.00 will be necessary to enable the
National Coordineting Committee Fund to carry on its work,
without drastically curtelling its activities.

Following is a brief outline of the circumstances

AgEncizs RECEIVING APPROPRIATIONS and developments, as a result of which, unexpected demands

EMERGENCY COMMITTEE IM AiD OF
CisFLACED FoRgicoN PHYSICIANE

GREATER NEW YORK COORDINATING
COMMITTEE FoR GERMAM REFUGEES

NHATIONAL COORDINATING COMMITTEE
ror AlD TO REFUGEES AND EMIORANTS
CoMING FROM GERMANY

AND OTHERS

are belng made upon the resources of the Netlonal Coordinst-
ing Committee Fund:

1, It waa decided in Jenuary that the Natlonal
Coordinating Committee will, es of January
1, 1939, have to take cars of many of thoss
persons arriving from other countries in
Central and Bastern Burope (in addition to
those from Germany, for whom the National
Coordinating Committee was originally es-
tablished). Among the many new categories
of people coming to us for assistancs, area
American citizens who have resided for many
years abroad, Forced by clrcumstances to
return here, they are arriving destitute,
in some instances not even speaking English,



To: The Campaign Chalrmen, and Members and Alternates of
the Allocations Committee of the United Jewish Appeal
for Refugees and Overseas Needs.

=9 March 28, 1939,

and they, thus, present all the problems of newly-
arrived immigrants. It was also decided that the
National Coordinating Committes would pay for all
persons in transit through the United States to
other countries. (Professor Chemberlein, in &
letter of February 9th, indicated the effect these
decisions would have upon our budgetary require-
ments.)

2. It now appears that the Cuban burden will be great-
er than was anticipated. We shall not be able to
spead up the return to the United States of those
people sent down from here, as was originally ex-
pescted. Although the number of such psople is
small, the cumnlative demands upon us will be
considerable.

3. People are now arriving substantially without any
personal resources or means of support. For many
reasons (such-as, for instance, & change in finan-
cial circumstances since signing the affidavit),
the affiant today does not seem to be as well-
equipped, as heretofore, to assume his responsi-
bility toward the refugee he has helped te come
here, Consequently, emergency relief must be
given. In addition, those who arrived previously
are now exhausting their resources. Whereas it
was anticipated that there would be some increase
over the rate of expenditure of last November (when
the original estimate for 1939 was made), it could
not have been expected that, by April the relief
burden would be doubled, as now appears likely. If
this rate of inorease continuss, as it seems to be
doing, the fall months may see a burden three or
four times as great as the November rate.

4. Resettlement has bacome one of the most important
aspects of our work, With greater numbers of paople
coming to the United States, and the acuteness of
the relief problem in New York City, resettlement
must ba attempted on a much larger scale than here-
tofore, Pressure 1s belng brought from all sides
to do this. The expension of this program depends
largely cn the funds at our disposal.
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5. The March budgetary requests from all the affili-
aeted agencies, received before the Czecho-Slovakian
crisis, show that even the expanded relief and
service budgets, mentioned above, will be inadequate.
The Czecho-Slovakian crisis will, undoubtedly, place
further burdens upon us, The effects are already
noticeable with regard to demands for service made
by American clitizens. It ias also within the realm
of possibility, that further developments in Europe
will present additional problems for the National
Coordinating Committee Fund, Ins.

An attempt is now being made to increase the efficiency of our
organization. All possible measures are being utilized to decrease the
financial burden of the relief problem, and such efforts will be continued.
Nevertheless, although effectling every possible economy, and making svery
attempt to have affiants assume thelir responsibility, we are faced with
the following alternatives: stopping intake of new cases (which may meke
these individuals subject to dsportation, and by so doing, tempt them into
sub-standard jobs which may cause the kind of community repercussion which
we ars so anxious to avoid), reduelng relief allotments below any accepted
subsistence relief budget standard, cutting down on adjustment, immigra-
tion, and other advisory services (including resettlement), or taking a
combination of these steps. The effect of any one of these steps may
reflect adversely on the public’s response to our appeal.

More important is the effeot such curtailment might have upon
public opinion in this country. The United States has been absorbing the
greatest number of refugees. No refugee has been permitted to become a
publiec charge, and emigration to thls country has been handled, thus far,
without incurring eny hostility or unpleasentness, such as has occured
in other refugee countries. It seems to us, from our contacts in differ-
ent parts of the country, that there should be no modification of this
policy. In addition, it is especially important, at this time, that the
situation should not be permitted to get out-of-hand; lest we lmpalr the
confidence of the authorlties, and the good-will of officlals, friends,
and potential givers, as well as that of the general publie,

There is a great possibility, because of present developments
throughout the world, that we in America way be faced with the decision
g5 to whether the refugees in the United Stetes should not be given prior
consideration to thoss abroad. It sesms to us that our primery responsi-
bility is to those in the United States, for only if we safeguard the
gituetion here, cen we continue to give help abroad.

In the light of the growing requirements, and the constant and in-
creasing urgency of our needs, it is necessary that we know, at the earllest




To: The Campaign Chalrmen, and Members and Alternates of
the Allocations Committes of the United Jewish Appeal
for Refugees and Overseas Needs.

= March 25, 1939,

possible moment, what amount we mway count on in 1939 (inmcluding the
necessary working fund with which to start the year 1940). The last
budgetary figures for the National Coordinating Committes Fund, as given
in the January budget, show a need of $3,034,000.00. For the reasons
outlined in the preceding paragraphs, it would seem that at least
$4,000,000.00 will be necessary for our minimum requirements. It is
especially important that we, immediately, be in a position to determine
our gurrent permissable rate of expendliturs,

It would be very much appreciated if, as soon as the Allocations
Committee is formed and can meet, you would advise us as to the amount we
may expect in 1939, BShould you wish us to appear before you, or if there
are any other steps which we should teke to faclilitate our getting guidance,
we would welcome the opportunity to cooperate.

With thanks, in advance, for your attention to this matter, and
looking forward to hearing from you, we ars,

Yours,
f /" f ) f.-’f.._ f o =
() AXELE -
f Fq'fi'?'! Ve L “flﬁLtva%ﬁ;taf Cet

¥, 5;aaph P. Chamberlain, Chairman
National Coordinating Committes for
Aid to Refugees and Emigrants Coming
from Germany.

Willlam Rosenwald; FPresident
National Coordinating Committee Fund, Inc.
(Enclosures)




Hotes on ng:’oquirmtu of the
Kational Coordinating Committee Fund, Ine.
end its SBupported Organizations

In the preparation of the 1939 budget of the National Coordinating Committee
Fund, Tnc. and its supported organizations, emounting to $3,084,900., due considera-
tion was given to the necessary expansion of our national program end activities on
bebalf of the refugees, who, for the first time since 1955, will reach the maximum
immigration allowed under the quota from greater Germany, namely 27,370. In addition,
some refugees come from greater Germany under other quotas, further enlarging our
problem.

The National Coordinating Committee Fund, Inc, itself, which ie purely the
fiscal and fund distributing organization to our supported sgencies, will require for
its sdministrative and euditing activities, en estimated sum of §39,000,

Our estimate for the Fationsl Cocrdinating Committee smounting to §766,000.,
includea $372,000. for immigration service, repatriation and general expenses involved
in assieting the refugees with immigration aid, (enabling refugees with transit visas
to find temporary or permanent residence in nearby Central and Scuth Americen coun-
tries), relations with committees in those lands, and maintaining releations with
groups and individusles interested in particular refugee casss, Tor our reseitlemsnt
program, which calls for 5,000 units to be distributed throughout the country im 1939,
we have calculated our 1939 needs at $394,000. Whereas we worked with about 2850 loecal
refugee conmittees in the United States in 1938, wa shall inecrssse this number to EOO
in 1939. This resettlement program involves smong other things, the payment of trans-
portation of the refugees and thelr effects to their ultimate destinations in the
United Etates.

The Greater New York Coordinating Committee's mctivities in 1939 will re-
quire, we had estimated, §1,006,900. This committee, through the Jewish Social Service

Asscclation, the Jewlsh Famlly Welfare Scclety, the New York and Brooklyn Sections of
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the Fational Council of Jewish Women, is handling the various problems of asslstance,
employment, retraining, naturalization and immigration ssrvice for refugees in New
Yorle.

In addition, we are handling special categories of refugees, such as rabbis
and musicians. A number of projects furthering the absorption and placement of theae
end other groupa of refugees are now being worked out and will be a part of our pro-
gram.

Since Hew York is practically the only port of entry for German refugees,
the Greater New York Coordinating Committee has to carry the burden of the initial
work with the refugees after their arrival. The resettlement work of the Fational
Coordinating Committee also draws heavily on the activities of the Greater Hew York
Coordinating Committee in selecting and preparing clients for resettlement.

Since the statiatioal snalysis of our needs was made, on which this budget
was based, we find that the rate of inmcrease in our burden is such &s to meke even
this budget an inadegquate one.

To provide for am inorease in our volume of work, principally in view of the

incressed lmmigration, and also because the lmmigrants arriving since November 1938

are virtually without financial resources, we have included a sum of $400,000. We

bave also set up a contingency reserve of $160,000. in line with approved budgetary
practice followed by other organisations, to provide for emergencies and other unpre-
dictable situations.

Past experience, particularly the early months of 1939, have demomstrated
the prudence of including & provislon to enable us to begin our sctivities inm 1940,
for at least two months. Should there be & united Jewish campaign agein in 1940, it
will be several wonths before we might expect allocations from the 1940 campeign;
hence we have set up the sum of $400,000. to snable us to oarry on our activities

during the first two months of 1940.

February 27, 1939
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766,000,
1,006,900.
Eatimatoed subventions toward budgets of commitiees
for Becholars, Fhysiclans and other special categories
of refugees and subventions to other organisations ..., 27%,000.
Betlmated requirements to provide for increase in
volume of work due to cumulative effect of continued
immigration and to provide for increased expenditures
due to the fact that alnce November 1938 emigree from
Greater Germany must leave virtvally without funda or
Contingency reserve ................ S S— SRR L R M AN, Ve ) ) 150,000.
Working fund regquired to carry work in 1940
until funds become available from 1940 CAmMPBIEN ... 400,000,
Grand Total ... ST AN AR e e R, S DR D er s ot Mg $5.054,900,

* These figures are based on the situation es of January 31, 1939,

The above budgat represents the minimuom regquirements to meet the needs faced by the
National Coordinating Committes Fund, Inc., whose ability to meet this budget dspenda
¢n the resources made avellable from the United Jewish Appsal for Refugees and Overseas
Needs to the National Coordinating Committee Fund, Ine,

On regquest, further details will be submitted to the proper officers and committeea
of Welfare Funds or of other campaign organisations to which the United Jewish Appesl
applies. Such a request should be addressed to the offices of the United Jewish Appeal
for Refugees and Overseas Needs, marked for the attention of the National Coordinating
Committes Fund, Inc.

February 7, 1939.
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March 28, 1939

MEMORANDUM RE MEETING WITH MR, MYRON TAYLOR

This afternoon, at the office of Mr. Lewis L. Strauss, Mr. Ittelson,
Mr. Albert Lasker, Mr. Harold Linder and myself conferred for some ten or fifteen
minutes prior to going over to the office of Mr. Taylor.

Mr, Lasker stated that if he wers called on to express his views he would
have to say that the entire matter would have to be much more clearly and definitely
set forth before he could set forth his views as to the proposals involved in the
plan submitted to Mr. Rublee. Mr. Strauss reviewed very briefly the exchange of
cablegrams he had had with our colleagues in London. Mr. Linder seid that he was
about to prepare the memorandum concerning which Mr. Ittelson had inquired.

At Mr. Teylor's office we found, in addition to Wr. Taylor, Mr. James G.
McDoneld and Mr. George Warren. Mr. Taylor explained briefly the various stages of
discussion, the obstucles in the waey of conference with the Germans snd, f{inally,
the proposal thet had come, virtually in the form of a unilateral stetement, from
the Germons. He outlined the essentisl aspects of the plan, which would provide for
the creation in Germany of a trust fund to be constituted by means of & levy of 25%
on the individual fortumes of Jews; this trust fund to be administered by two
Germens aend one Aryan non-Germen: 2; the centralization of emigration control with
& view to facilitating an orderly and orgenized emlgration of young and vigorous
people at the rate of from 30,000 to 50,000 & yeer over & period of up to five
years, with a view to having these emigrants, in due course, send for their parents
and dependents: 3, through the creation of 2 corporation or corporations outside
Germsny to provide for transfer of assets of the trust fund and to finance the
gettlement of refugees in the new countries.

In Germony the emigration fund is to be utilized in the interest of
selected emigrents qualified for self-support elsewherz. The fund will also make
provision for training centers in Germany or elsewhere for prospective emigrants.
Negotiations would be entered into with the respective receiving countries to deter-
mine the number and type of emigrants and the selectiun of useful work, posaible
treining in the recelving countries, all such matters as might necessitate the pur-
chase of buildings, etc. The scheme would require, in edditien to centributions
from privete groups and sources, substantiel assistance on the part of governmants
and/or inter-governmental bedies. The equipment required in connection with the
various amigrntiun schemes would be purchased in Germany out of the emigrotion fund
and experted to the countries receiving the emigranta. ot

In many respects this proposal was similar to the one advanced by Dr.
Schacht, saving one definite and importent peint. L. Schacht's plan virtuelly en-
visaged forcing the emigronts snd the Jewish groups throughout the world to act as
involuntery selesmen of German goods. The present plan is entirely different.These
are the goods, the equipment, the plents which sre to be used, nct for ssle on the \
markets of the world but for actusl use in the emigretion project or by the emigrent
himself in his chosen &nd qualified work. Dr. Schacht's plen hed uroused so much
unfavoreble criticism that this new version, coming as it did from the Germans them- |
selves, secmed to offer a more favarcble opportunity than anything heretofore dis-
cusaed.,

Mr. Taylor explained briefly the internal struggle and difference of cpin-
ion among those who surroumded Hitler, and finally the victery of the mere moderate
group vho were given & period of six months within which te work out their scheme.
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Failing the realization of such program, the alternative will be to turn the matter
back to the Party end to the extremist elements to work out. Such & prospect, Mr,
Taylor indiceted, wes quite terrible and appalling in the extreme.

The proffer from the Cermens, coming with the direct knowledge and consent
of Hitler, was something of unususl importance. It represented the complete culmi-
nation of 21l the efforts which had been initiated by the President of the United
States, by the participation of the thirty governments which had met at Evian, by
the deliberations and activities of the Inter-Governmental Burezu which had been set
up thereafter, and by the work of Mr. Rublee end Mr. Pell and their associates, in-
cluding alaso his own efforts.

In England, just before sailing, a little over a week ago, he had gone in-
to the entire situation with & very important group of Jewish leaders, including a
number of members of the Rothschild family, Simon Msrks, Max Warburg, and others.
He had gathered from the discussion with them thet they hed expected Mr. Lewis
Strauss to come over and join them in their deliberations and thet they did not
gquite know or understand why the American group had thus far falled to teke any ac-
tion or effect cloger contact with them. They were proceeding to organize a2 corpo-
ration which would serve in the first instance for dealing advances and tranafers to
and on behalf of settlars in Great Britain or in the British empire, or perhaps as
a central holding company for similar corporations te be established in other coun-
tries.

Mr. Strauss expressed the sppreciatien of the group to Mr. Tayler for his
magnificent achievements and pointed out that he had only in the lest few days been
made aware of the fact that his name had been mentioned as a pessibility in connec-
tion with geing to England.

There had been no resl explanation of what the so-called Rublee plan en-
visaged. There might well need to be & preparstory peried in order te mske even in-
terested people understand how this project differed from the Schacht plen and to
what extent reliance could be placed in the offer of the German government.

Mr. Ittelson said that the entire matter had been wveiled in se much secrecy
that the memorandum which Mr. Linder had brought back from Lendon had been shown to
only two or three people. Obviously, a number of pecple would have to be informed
end completely enlightened on this matter. What troubled him most was not only the
fact that neither the details nor the structure of the propossls had been adequately
set forth but also that there was not in the United States any centrel body which
could, so to spesk, suthoritatively speak in behelf of the Jews. It would be indés-
pensable, if not to achieve complete wnity, which was unlikely, at lesgt to develop
a cohesive body of opinien behind any subject such as this.

Mr. Lasker said that he was quite reluctant te express his opinion. In
fact, it had been difficult for him te formulate any cpinion becsuse he knew very
little about the proposed plan. He could contribute very little to this discussion.
However, it was quite clear to him that, in line with Mr. Ittelson's thinking, Jews
being strongly individualistic in their attitude, one could net hope for a unani-
mous spproach to this problem or to any other. MNevertheless, for three or four men
who heve not really hed the oppertunity to think the matter through both in deteil
and in its implications, it would be premature to think in terms of making any com-
mitments.




Memorandum re Meeting with
Mr. Myron Teylor —5= March 28, 1939

Mr. Strauss suggested thet what was desired by Mr. Taylor was not com-
plete unity on the part of the Jewish group but rether finding an adequate body of
opinion which would justify,a number of leaders in giving their immediate considera-
tion to the proposal. Mr. Lasker supplemented his remarks by pointing ocut that
we are at this very moment engsged in a $20,000,000 and an additional $3,000,000
drive, that one could geet emergency requirements and make an emotionzl plea but
when it came to a project conceived of in terms of internationsl sgreement with the
gset up of o large international corporation, cne would heve to inform thoroughly
the people whose support would have to be elicited. Thet took time and would neces-
gsitute some preparstion and delay. Moreover, the country wes being scoured now for
contributions to this large campeign and it was questionable as to whether any large
sums of money could be gotten together from the very men who were not enly giving,
but working and serving and giving of their energies to this lsrge, united drive.

kr, Taylor referred agein and again to the necessity for haste and for
losing no time in comnection with the German offer. Two months had elapsed since
these proposcls were made. Less than four months were left. After oll of the ac-
tivity and plamming and the receipt of this proposal from Germeny, it would, in his
opinion, indeed be shortsighted if the offer were not sveiled of, especially by the
Jewish groups. He was not concerned, nor did he believe that we should be concerned,
with possible criticism or to be fesrful of allegsticns that we proposed to act
without the gooed will or sesnctien of our fellow Jews. Here wzs e critical situstion
that should be met now. - The English group had organized. They recognized all of
the implications. There were among them men of ceonsidersble intellect and experience.
They saw the problem and they theught that Americans should immediately proceed to
indicete their interest and participetion. He geve no guarantece that the Germens
would go through with this whole thing. He reslized that many people were not dis-
posed to place credence in the promises of Germang. One could not tell how far they
would live up to the agreement but the situstion now demanded that we should not be
charged with indifference, with neglect, with feilure on our part. He had been
giving a great dezl of thought to this and it would be, in more than one way, fatal,
tacticually and actuslly, for the onus to attach to us in the event of any failure.
That responsibility end burden should rest on the Germans.

When pressed by Mr. Lasker as to whether it would be necessary for us at
this stsge to go ahead and raise a very large sum of money, Mr. Teylor said, "Let us
not talk of & large sum of money in very precise terms," The thing is to get defi-
nite concrete evidence of our being willing to go ahead. It was not necessary that
a large corporation should be set up. Perhaps the subscriptions from this end
should go to the centrzl corporation in Englend. Mr. Ittelson and Mr. Lasker asked
whether one or two million dellars would be required and the general impressions we
got from Mr. Teylor in reply was that perhaps 2 million dollars or so would do as
the first step and during the first astege would be enocugh to indicate that we were
ready to proceed. Above ¢ll, Mr. Taylor reiterated his keen desire thet the matter
should be acted upun promptly and that time should not be lost or wasted.

Mr., Ittelson expressed again our appreciation of Mr. Teylor's efforts and
thought on the matter end seid thet it wap clesr that we must very soon get together
enzugh of & group of responsible people to think the matter through.
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Mr, Hyman pointed out that the present relief load in countries to which
refugees were fleeing, by reason of the abnormel and emergency pressure under
which they were laboring, was becoming so acute that it was a question of how
long private philenthropic organizations and the communities could continue to
meet these requirements. If the plan as presented to Mr. Rublee could facilitute
&n even, modest, normal emigration and avoid the pressure emigration, that the
Jewish private organizations are being asked to carry, they would in a measure
be relieved of some of the crushing burden which exceeds their cepacities today.

Mr. Lasker stated that during the last few minutes of discussion he
was ¢ble to appreciste more clearly the ebjectives which Mr. Teylor had in view
and that obviously we must give immediate consideration to the thought set forth
by Mr. Teylor. He wondered whether, out of the receipts of the United Jewish
Appezl, perhaps out of the sssets or funds of the Refugee Economic Corporation,
etc., some of this initiel perticipation >f the American group could not be found.

Mr. Tayler had, earlier in the meeting, indicated that he had spent the
better part of yesterdey in Weshington, first in discussion with Mr. Hull and
Mr. Wells and thereafter with the Preaident, snd the President had expressed his
deep and sympathetic interest and his hope that the project would be set in motion.
So deeply interested was the President that elthough he wns leaving tomorrow for
Warm Springs for & much needed rest by reason of his-health, he was willing to
devote some part of the forenoon to a meeting with Jewish leaders and he would be
willing to receive Mr. Ittelson and Mr. Lasker end other gentlemen, and also
Mr. Justice Brandeis. Mr. Taylor hoped thet pome of the committee would call on
the President. It was the generel feeling, however; of Mr. Ittelsen, Mr. Lasker,
Mr. Strauss, Hr. Linder and myself that it would be merely availing ourselves of
the President's kindness to ne useful purpese if we Wwere to proceed to Washington;
that first we must heve & meeting of the minds ourgelves with a view to crystal-
lizing the necessary steps to be taken. Mr. McDonald end Mr. Werrem, s well es
Mr. Taylor, said that Rebbi Stephen Wise had expressed himselfl as being cordially
in fevor of the proposal os outlined by Mr. Teylor end while we all reslized thet
this did not meen eny substentiel sums of money, it did mean that, as far as the
mass of Jewish opinien wes concerned, there would not be a hue and ocutery but
pessible expression of geod will.

The meeting, which had started at four, broke up at about six o'clock.
On the wey back, Mr. Lasker raised the quegtion as to whether the allotments com-
mittee should not immediately constitute itself., It would have to appeint its
fifth member. He, for one, would like to see Louis Kirchstein appointed end he
would like to get in touch with Rabbis Silver end Goldman about it. He believed
thet some part of the 20,000,000 dollar drive might well be applied tu this project
and perhaps later, if conditions permitted, there might be the raising of funds
smong communities where the present drive hed long been completed. Certainly now
he could not go inte Chicege, which had been denuded, for any purpose, and he
doubted whether, anywhere in the country where cempaigns were being conducted,
one could go out and get fresh money. If Mr. Taylor envisaged & small smount so
that it could be ssid that the Jewish groups were giving a token payment, it would
geem to him that the best way to spprogch it would be to have the alloiments com-
mittee teke it out of the $20,000,000 fund. At sny rate, it was usgreed that the
group would meet at Mr. Ittelson's home &t nine o'clock, tomorrow, Wednesday
morning, ts go over the matter again.
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There was omitted from this memorandum reference to the question which
Lewis Strauss said lay in many people!s minds concerning the effect this scheme
may have on the Poles, who were bringing great pressure for Jewish mass migratien.
Implications of this were importent to bear in mind. Mr. Strauss referred to
talks with Count Potocki and others. Mr. Teylor steted that he, too, had had
these pressures exerted upon him by the Poles, but in the long run, the Poles
would do whatever they decided to do, quite without regard to this scheme; and
too much anxiety on this score was unnecessary.

Mr. Linder elsc outlined the functions of the preoposed corporation and
promised to write & brief memorsndum on the subject.
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March 27, 1939

Dr, Abba Hillel Silver,

The Temple,
Cleveland, COhio,

Dear Dr, Gilver:

There was a meeting last night at the home of

342 MADISON AVENUE
MEW YORK. M. Y.

Mr, Henry Ittleson to plan the agenda for the meeting which

Governor Lehman is spongoring next Sunday afternoon,

The program decided upon is as follows:

It 1is to open with

a moment of silent prayer to be followed by a ten minute
statement by Governor Lehman, Mr, Ittleson will then te
called upen to preside and he will speak for five or ten
minutes, The program of the agencles in the United Jewish
Appeal will be presented in detall by David Podell who is
closely associated with the campaigns of both the Joint

Distribution Committee and United Palestine Appeal,

Podell

was the recommendatlon of the New York campalgn officers and

geemed to have the approval of the people present,

Following

Mr, Podellls gtatement there will be & ten minute direct
financial appeal by Albert Lasker which is to be followed by
the reading of the names of every individusl present, who will

be called upcn to snnounce hieg gift,

Mr, Ittleson opened the discussion at last night's meeting by
saying that it was necessary (a) to permit nothing to happen
that would disturb the tranguility of the meeting which could

be done by people being allowed to get up on the floor and

agk guestions or make statemente befores the actual money raising
had been completed and (b) that the unification of the three
agencies should be emphasized in the presentation of their

cases by one individual, preferably one who would deal with all

the problems involved in a factual manner.
you are acquainted with Mr, Podell,

Hobert Szold.

I do not know whether
He is the brother-in-lsw of

Mr. lttleson first sugeested Judge Froskeuer as the speaker

for the three agencies,

I felt compelled to say that it was

my belief that Judge Prosksuer's background was such that he
could not be said to represent adequately the three causes

520,000,000 s the Goal for 1939
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involved in the United Jewigh Appeal, Since there was no
dissent from this statement, consideration was given to
another name and Mr, Podell was suggested.

The out of town people are to be invited to take lunch at
1l p,m, at the Harmonle Club as the guests of Mr, Warburg,
Governor Lehman will be present at least part of the time,
The out of towners are also to be invited to have a buffet
supper at the Harmonie Club at which opportunity will be
given for guestions and answers on the various problems
that will have been raised during the day,

Cordially yours,

H:IB Henry Montor
Executive Vice=Chairman
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UNITED PALESTINE APPEAL
111 FIFTH AVEMUE

'?’ YORK, M. Y.

PERSONAL AXD CONFIDEFTIAL

Pr. lsrasl Goldstein
270 West B9th Street
New York, ¥. Y.

Dear Dr. Goldstein:t
This is not an official tion from me in my

q-twummm:m-h a lengthy question —

hmrmdn-hmt——

country. The United Palestine Appeal (which means: Keren Hayesod
.um-m-wm.mmtmqnwnmmuu that
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Hr. Hm Mantor
United Palestine Appesl
111 Pifth Avenue

Heow Iﬂl‘k' Eq!;

My dear Mr. Montor:

I rosd your letter and the draft of the letter which yom
suggest that T send out over my signature to a WA key list. I
find two objections which make me hesitate:r first, that I do not
like to sign letters of this kind or articles written by somsone
else; the second and more importsnt resson is Ahet I question the
propriety in = united campuign of sending out lstters over my
signature without the signatura of my co-chalrman. If I established
8 precedent of independent contacts with the U0JA key 1ist, it might
lead to ssrious embarrassments lator on. T would suggeet that you
talk over thé desirebility of this procedure with Rabbl Jonsh Wise,
If he is agreeable to an arrangement whereby I would send cut a
letter over my signature now, and he over his signeture leter on,
then what you suggest may be possible. I doubt, however, the
wisdam of 1t. T do not see why the letter which you sent me, with
& few slight emendations, cannot be sent out over our two signetures -
as a Passover Message to Amorican Jewry. If Joneh Wise sgrees to
it, then you may oproceed.

With 211 good wishes, I remain
Very cordially yours,
P.5. On the firet pege, third peragraph, the words "Constantly

new communities™ should road "an incressing number of new
communities”,




FORM LETTER TO BE ISSUED TO SAME (AND LARGER) MAILING LIST THAT
RECEIVED FIRST LETTER ANNOUNCING 1939 UNIFIED IRIVE

Dear Friend:

We are deeply pleased by the favorable response that has greested the
announcement of a unified campaign in 1939 for the major agencles concerned
with the overseas problem: the American Jewish Joint Distribution Committee
and the United Palestine Appeal.

Whatever minor differences may have been expressed, there is a
unanimous recognition that the scope of the problem is so vast and the need
for extraordinary funds so urgent thet only cooperative and large-scale action
will meet the igsue.

American Jewry is faced with the inescapable challenge in 1239: to
raise a minimum of $20,000,000 for the common drive to be known as the United
Jewisgh Appeal, with the Joint Distribution Committee, the United Palestine
Appeal and the National Coordinating Committee Fund, Inc. as the beneficiarles.
As was pointed out in the first amnnoucement, the first $9,500,000 will be J,ﬁ——mwm
divided between the three organizations for immediate basio-needs., —The balance
will be in the hands of an Allocations Committee, consisting of two nominees
of the United Palestine Appeal, two of the Joint Distribution Committee and a
fifth gelected by these four. Thie meets a wide desire that the funde given
by American Jewry shall be available for flexible distribution in accordance
with changing needs during the year.

It ie the purpese of this communication to discuss some of the
problems arising out of the 1939 campaign goal end $o sugzest some of the
methods by which you, as one of the leaders upon whom the success of this
campaign depends, may give your maximum support. Among the points to be
touched upon are: (1) relation of the United Jewish Appeal to other campaigns;
(2) relation of the United Jewish Appeal to local methods of fund-raising:

(3) proposals for the attainment by each community of its local campaign quotaj
and (4) the purposes for which the funds raised by the United Jewish Appeal
will be used.

(1) RELATION OF THE UNITED JEWISH APPEAL TO OTHER CAMPAIGNS.

The United Jewish Appeal represents the supreme effort of American
Jewry to deal more adequately with the problems created by the situation in
Eurcpe, by the needs of Palestine upbuilding and by the requirements of refugee
adjustment in the United States. American Jewry's ability to cope with these
three grave tasks will be facilitated by the success of a unified campaign,
which eliminates duplication, competition and wastefulness in fund-raising,
The provision to the United Jewlsgh Appeal of funds gunaged by a minimum quota of
$20,000,000 will make it possible to ease the burden that bears sc heavily upoen
the Jews of Germany, Poland and other lands.

It is our hope that the American Jewish community will not encourasge
the rise of new and duplicating bodies when the American Jewish Joint Distribue
tion Committee and the United Palestine Appeal are recognized for their experience
and competence in dealing with their separate flelds of activity. One of the




major aims in forming the United Jewish Appeal was to furnish a single
channel through which every ounce of the fund-raising initiative and energy
of the community could be directed. It is our belief that a commmnity
meeting ite obligations to the United Jewish Appeal has, in the most
fruitful way, answered the appeal for aid that comes from abroad.

(2) RELATION OF THE UNITED JEWISH AFFEAL TO LOCAL METHODS OF
FUND=-RAISING.

In previous years many communities have held independent and separate
campaigns for the Joint Distribution Committee and the United Palestine
Appeal == or else such campaigns have been held in combination. For such
cities and tomns the United Jewish Appeal of 1939 offers no problem, since
the normal fund-ralsing efforts will be coordinated and placed on that
higher plane of sacrifice demanded by the quota—=the largest in the history
of American Yewry.

However, there are scores of communities which have become accustomed
to meeting their communal‘obligations through a Welfare Fund or similar
institution. BSuch agencies embrace local, national and overseas reeds.

It is to these communities especially that we address ourselves. We
respect their sutonomy in fund-raising. We appreciate the spirit that
animates them in wishing to serve every sound Jewlsh cause., It is our
feeling that every such Welfare Fund will do its utmost, within the framee
work of its present organization, to make its maximum contribution to the
United Jewlish Appeal.

The desperate position of Jews in many European lands, particularly
those in Germany and adjacent to Germany, the problem of alding and direct-
ing the refugees+—in Europe, in Palestine, in America -- are the causes
which make the most heart-stirring appeal to our people today.

The United Jewish Appeal is, and should be therefore, the core of
every Welfare Pund campaign to be held in 1939, We owe it to these causes
and to the contributors that the stream of their generosity shall flow
through the agencies embraced in the United Jewish Appeal,

The quota of $20,000,000 is unprecedented. The problems facing us
for 1939 are unequalled. It is imperative, accordingly, that our response
to this situation shall be equally unusual and not routine.

In communities which have local or othsr obligations we do not ask
that these be ignored, although we assume that leadership everywhere is
clogely scrutinizing institutions and funds with a view to their maximam
effectiveness and economy. But we do ask, pending the 1939 campaign,
that no increases be voted to organizations which perticipated in your
1938 campaign-—— in order that the whole strength of the community may be
focnsged on the attainment of the maximom sum for the United Jewigh

Appeal.




As an instance of what ie contemplated, may we cite City A. Last
year it raised a total of $25,000 in its Welfare Fund. $15,000 was
devoted to the agencies now combined in the United Jewish Appeal. The
belance of $10,000 was allocated to local and other causes. City A is
being given a quota for 1939 by the United Jewish Appeal of $75,000,
Only if City A and similar cities throughout the country make similarly
extended efforts will it be possible to raise the $20,000,000 goal. But
since each contributor is being called upon to make a special and
unigue sacrifice for 1939 on behalf of the United Jewlsh Appeal, it is

EJ ) our earnest hope that the leaders of City A will agree that no increases
/ d L ghall be voted, as a result of this increased generosity, to other causes.
. .l-r‘a’"

There are some commnities——few fortunately-—which, in previous
years have utilized the appeal inherent in the overseas causes to meet
purely local obligations. However important the latter may be, it is
unfair that the overseas agencies should be deprived of the support
which tha contributers intend for them. We feel certain that where
this practise has prevalled in the past it will not obtain in 1939.

$20,000,000=~ we repeat-- is the largest goal American Jewry has
ever set lteelf for one year. It must be raised. Only unusual effort
will succeed. This means: first, that individual contributors, particular-
ly the leaders of & commnity, muet give on Ao commengurate scale. Second-
ly, communities must adopt proportionate gquota It has been estimated ?
that for the average commnity, a figure ] meg what was rdised in
1938 for the agencies in the United Jewish Appeal ie the guota that should °
be accepted for the U.J.A. in 1939.

As an illustration of the eernestness with which American Jewry is
regponding to the challenge of the United Jewish Appeal, we cite Americals
twe leading cities. New York is going out for a quota of $10,000,000.
Chicago has accepted a gquota of $2,000,000.

Each contributor and each community should think of 1939 as a special
year of crisis and emergency, when an ususual sacrifice is called for.
Whatever may have been the needs of the past, whatever may be the situation | oy
in the future, for 193°% we are asked to do something extraordinary. The }J ; 7
higtory of Americen Jewry indicates that the nature of the situation will ft*g 'f}
be understood and a commensurate response made.

The United Jewish Appeal, it should be emphasized, is a campaign.
It bagp a unified cempaisn office, from which &all correspondence and contact
with the communities is held. Quotas are easkigned from this unified office.
Help will be extended and counsel sought from this unified office. All
money raised for the United Jewish Appeal in each community will be sent |
in full to this unified office.

It should be noted that campaigne held in 1939 are for the United
Jewish Appeal and not separately for the threes orgenizations which benefit
from ite funde. In other worde, the desire of the commmities for the
elimination of the questions of allocations, ratios and similar matters
has been fully met. Except for the basic provigions to which reference
has previously been made, the decision on allocaticns will be in the

Il;ancls of the five men who command the confidence and the esteem of American
B‘I"l";r.
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The United Jewish Appeal embraces all campaigne held on behalf of its
constituent agencies during the colendar year 1939. It has no bearings on
cempeigns held in the calendar year 19Z8. Campaigns held in the latter
period are to divide their funds on the basis of agreements applying to
1938 or on such terms as have been decided upon in the community. The
Joint Distributicn Committee and the United Palestine Appeal are maintain-
ing separate offices for the collection of funde due from 1938 and previous
campaigns and for such other purposes as are part of thelr respective
programs. The United Jewish Appeal for 1939 ie solely & fund-raising
instrument and does not involve the loss of ildentity of the orgenizations
on whose behalf it is operating.

Ag part of the aim to ralse the quota of 1939 as soon as possible,
in order toc meet the mounting needs, 1t is suzgested that, wherever
possible, communities hold their campaigns in 1939 earlier than in 1938.

(5) PROPOSALS FOR THE ATTAINMENT BY EACH COMMUNITY OF ITS LOCAL
CAMPAIGN QUOTA.

Each community depends on its own leadership for the impetus which
will ensure the local as well as the national success of the United
Jewich Appeal. The national headquarters of the U.J.A. ie prepared to help
by every means at its dispesal.

Ag a result of the unification of a large part of the staffs of the
organizastions involved, the U.J.A. can place at the disposal of communities
not merely field repregentatives who make occasional contacts but men
who will actually direct the local campaigns, if such assistanfe is desired.

All communities, whether they raise funds through combined drives or
Welfare Funds, are hereby advised that they may call upon the United Yewish
Appeal for the assistance of expert campaigners who will be glad to supple-
ment the resources that most communities have, particularly in Welfare Fund
cities. In many of the latter, it occasionally happens that executives
are so burdened with other activities that they might welcome the temporary
aid of a staff director placed at the disposal of the commnity and of
himgelf by the United Jewish Appeal.

Recognizing that many communities will have toc do the greatest
campaign Job in their history, we appreciate that an obligation rests upon
ug,; their assoclates in the national office, to cooperete with them:
through such campalgn directors, through speakers, through counsel on
campaign technique and other channels of stimulation and active support.

(4) THE FPURPOSES FOR WHICH THE FUNDS RAISED BY THE UNITED JEWISH
APPEAL WILL BE USED

Months of inguiry and negotiatione preceded the formation of the
United Jewish Appeal. Two factors were primarily responsible for the action
taken. First was the overwhelming recognition of the truth that the needs
were so great that only a unified people exerting itself to the utmost
could meet them. The second was the oft-expressed desire of American Jewry
to be allowed to devote itszelf to such major fund-raising without the

handicaps of partisanship.



The agencies benefitting are the American Jewish Joint Distribution
Committee and the United Palestine Appeal, with provielon bteing made for
the National Coordinating Committee Fund, Inc.

With every newspaper in the land adding ite tragic chapters day
after day to the history of Jewry in Germany, Poland, Hungary, Bumania,
Czechoslovaekia,and eleevhere it should be clear to every Jew that a task
of incelculable proportions faces the Joint Distribution Committee. These
are the fundamental, elementary tasks of relief, shelter and clotking.
They are the equally essential tasks of rehabilitation and retraining so
that a maximuom number of these Jews may be fitted to begin & new life
elsewheTe.

The screw turns tighter in Germany. With every turn the agony of
hundreds of thousands grows more unendurable and their ability to help
themselves diminishes accordingly. I it neceessary, them, in this
communication which is tut a supplement to the wast literature on the
subject, to do more than outline the problems falling to the responsibility
of the Joint Distribution Committee?! In brief, they arei to help hundreds
of thousands of Jews to survive the removal from them of the means of
self-maintenance ( by helping them to live, by alding them into farms and
camps and training centers where they may rebuild shattered lives; by help-
ing them across borders to some place of at least temporary security
until permanent home is found and then helping to transport them there).

But heart-breaking ss is the plight of German Jewry it is not
theirwoes alone that plerce the consclence of American Jewry. There are
millions of other Jews in the hate-infested lands that encircle Germany.
Economic, political, socizl disfranchigement have reduced millions to
despair. First cbligation upon us is to enable them to survive. It is
the Joint Dietribution Jommittee which spells for millions the difference
between destruction and hope.

It was estimated by the experts assocliated with the staff of the
Joint Distribution Committee in Europe that a minimum of $1,000,000 each
and every month would be reguired im 1939 by the J.D.C. if it were to
meet a maximum part of the pressing needs. It is in recognition of these
extraordinary needs that the unprecedented quota was adopted by American
Jewry. From time to time there will be gent to you more detailed reports,
supplementing what is made aveilable to you every day in the press of the
conditions in Germany, Poland and elsewhere which should convince every
one of us that no Jew, enjoying the blessings of Americas, can make too
great & sacrifice to ensure the success of the United Jewish Appeal in
1939.

Parallel to the work of the Joint Distribution Committe le that
of the United Falestine Appeal. We all realize that Palestine has played
& unique role in recent years in offering a havem to the thousands
compelled to flee from hate-filled lands. In the past five years alone,
gome 200,000 Jews found their way into Palestine. 50,000 of them came
from Germany. Today there is & community of 450,000 Jews in Palestine,
living in 230 urban and rurel settlements, giving to Jews everywhere an
exhibition of courage and of self-respect that is particularly thrilling
at & time when Jews in other lands are being steadily humiliated and
despoiled.
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The funds of the United Palestine Appeal are sued to help maintain
the institutions which already exist in Palestine to whose development
80 much was contributed by American Jews in Previous years., It ig
notable that in the past two and a half years, despite political set-
backs and the efforts of Arab terrorists, there arosge in Palestine 38
new Jewish settlements as token of these two facts: first, that Palestine
Jewry will under no circumstances yield in its strugezle to assure the
right of an cppressed people to enter the Yewish homeland freely, and,
secondly, that the great needs of European Jewry for immigration
opportunities make essential the increasing development of Palestine,
Embraced within the United Palestine Appeal are those two major
agencies, the Palestine Foundation Fund and the “ewish National Fund,
Their combined budgets for 1939 total over $10,000,000 and cover such
items as colonization, immieration, land purchase, the furtherance of
trade, industry and every other avenue of activity which enlarges
the immigration capacity of Palestine and assures the integration of
Jews into the life of the country.

Despite the temporary restrictions and hindrances, Palestine is
playing a pre-eminent part in giving to homeless Jews an opportunity
to settle in a land to whieh they are linked by history and where they
are assured of opportunity for creative expression in a friendly
environment where they may build securely for the future. The impor=
tance of Palestine for the solution of the problem of Jewish home-
lessness is especially grest for the Jewish youth of Germany,

The third beneficiary of the United Jewish Appeal is the National
Coordinating Committee Fund, Inc., which is the organization represent-
ing the five major bodies in the United States coneerned with the
task of reception, regettlement and reintegration of refugees in the
United States. Through the National Coordinating Committee Fund, Ing.,
American Jewry assures that the refugees who enter this country shall
have every opportunity to adjust themselves rapidly and fruitfully to
the special requirements of circumstances and environment. The import-
ance of adequate consideration of this problem is admitted by Jewish
leadership everywhere,

In conclusion, may we say that we are fully congcious of the
solemn responsibility that we and our colleagues have taken upon our-
selves in setting a quota of $20,000,000, We dare not fail -~ for the
sske of ourselves but, even more, for the sake of our people.

Sincerely yours,

National Chairmen
United Jewish Appeal
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ABBA HILLEL SILVER
342 MADISON AVENUE
NEW YORK, N, Y.
National Chairman
United Jewish Appeal for Refugees March 31, 1939
und Orverseas Needs 5
f“ l' '! :
Dr. Jacob Billikopf, JE !
805 Bankers Securities Bldg., u.,lr -._p‘l } _ 1)
Fhiladelphie, Pa, R g
Vi | 3
I'J s ) A5
Dear Friend: 5“ gﬂ' ~'. k" b ,';)
Reaistence and not desp%t”r mist be the keynote of action by 01
Jews today! Recogniszing that are in the midst of a struggle in =
which our tenacity and our urarnce of survivel are important i PAS

physically and morally, we only resolve to go forward with new

courage after each seeming defeat, If we &re to be of any value FU'
to curselves and to the millions of other Jews who are enabled to I
survive sclely because théy believe in us and walt for our suppert,

we must be strong in will and determined in action: as individual :] u‘,h
Jews and as communities, :

I send you herewith an analysis of the Jewish position toﬂayé'ﬂt (&
which emphasizes theé paramount importance of the United Jewish Appeal
for Refugees and Overseas Needs in relation to that struggle for our f 2a.d
survival, Pesychologicelly, the unification of all elements in .
American Jewry 111 this $20,000,000 campaign is of incalculable value;
financially, it/should mean a better foundation for the infinitely )Ltq.g &
larger resources that are needed this year by the United Palestine
Appeal, the Joint Distribution Committee and the National p
ﬂnarﬂinating"ﬂamittaa Fund, Inc. ¥

I mt you to know that every time I see the name of a cam- i"‘hﬁ{ﬁ
paign officer 1 feel a deep sense of satisfaction to know that my
associatés and I have another soldier in the ranks standing by our J(J
side in a phalanx to reaist the tide that rises to sweep the world

but }h‘.ich, with our herculean efforts and by the matural course of . (
th& world, will ultimately be abated, Q‘I )

f In mcknowledgment of that solidarity will you not give me
the great plessure of writing to me personally at the sbove address
of your own observations on the Jewish situation, I am particularly
interested in what you perscnally have done within the framework of
your own cormmunity on behalf of the United Jewish Appeal for
Refugees and Overseas Needs, I have writtem in the same vein to
several others in the community but I would appreciate a personal
gtatement from Yyou.

for the redemption of our people, Israel escaped from bondage
thousands of years ago. With the help of God and ourselves we can &L b
bring sbout that deliverance once again, G

‘il’4enr3;|lr cnrdi‘k‘uy yo

May the Passover holidays mark the beginning of e new epoch { &u un

AHS/EG
Enc. lhbﬂ- Hi 11



Rev. Chas. E. CousHuin

ROYAL OAK, MICHIGAN

March, 1939

My dear Friend:

With this letter 1t is my privilege to send you a
souvenir crucifix., As I announced over the air, it has touched
a relic of the True Cross.

Unquestionably you are one of the Christian Americans
who recognizes that we are face to face in a fight with anti-Christ.
Christ's divinity is denied. His social order 1s rejected. His
doctrine of brotherhood 1s flouted. His charity is virtually
scorned, ti-Christ is riding high, wide and handscme.

Meanwhile, the Jews of Amerlica have not officially
condemned Communism, Meanwhile, ths government of America is
fostering relations with Communistic states. And meanwhile, the
people of America are suffering from the rule of those who are op-
posed to our Christ.

It is very well to quote the Scripture and say, "Father,
forgive them, for they know not what they.do." But it is just as
appropriate to remember that gur battling 15 not against flesh and
blood but against powers apd principalitles and rulers dwelling in
high places. ¢

Let's be militant and fight these people to the bitter
end, cost what it may. Our Christ Who was crucified was no weakling
when He drove the money changers from the temple by physlcal force.
The day has come when we must stand up and fight for all that we
hold dear.

Please carry this crueifix in your purse or in your
pocket, It is the symbel of our mutual union.

Promising to remember you in our prayers at the Shrine,
and thanking you for your cooperation and assistance, mey I remain

Devotedly yours in Christ,

CEC:BM s -”_ ’m : |
G 4. G 7%

P.S. Will you please do me a personal favor and secure one more
subscription for SOCIAL JUSTICE MAGAZINE this week or next? It
expresses the suppressed truth. The enclosed card is for your
convenience. God bless you!

P.P.8. If scme friend wants a crucifix, let me know.
ﬂl- EI GI

-



HERBERT H.LEHMAN
ALBANY-NEW YORK

April €, 1939

Dr. Abba Hillel Silver,

The Temple,
Cleveland, Ohio

Dear Dr. Silver:

Your presence at the meeting on Aprll 2nd wes so
great an encouragement that I want to thank you personally for
having been there,

I had a feeling that the people would respond but
I did not in my most sanguine moments believe that they would
respend in such distinguished numbers.  Your presence enabled
us to realize that the country as a whole has awakened to its
responsibility in a way which we have never been able to do
heretofore, It iz a source of deep encoursgement that the
United Jewish Appeal for Rhefugees and Overseas Needs should heve
received so significant an impetus toward attainment of the
national quote of $20,000,000, The standards of giving estab-
lished at the conference must inevitably have their influence
throughout the nation,

I am sure you have carried back to your community
a sense of the tremendous earnestness of the leaders of American
Jewry and their feeling that we must have the means to help meet
the needs of the oppressed Jews abroad., From the moment that
Mr, Sol Stroock arcse to give his beautiful and impressive
prayer to the time when the meeting closed, I felt that I was
at an inspiring ard historic gathering. It was made so by the
presence of the fine, earnest and self-sacrificing men and women
who came and who participated in the meeting, I want to thank
you for having been there and hope that you got from it an
impression similar to my own,

With best wishes, I am

Sincersly yours,

cbi Tl
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Dr. Cyrus Adler, Fhiladelphis, Pa.
ortimer Adler, Rochester, M. Y.
Solomon Agoos, Mismi Besch, Fla. (Brookline)
G. B, h‘ Atlantiec ﬂ’-w. K. 4.
Edward B, Bensmin, New Orlesms, la.
km -l' m mﬂ.' .I Ti
Louig J. Perinstein, Indisnapelis, Ind,
Morris Cafrits, Yashington, D. C.
Mark Carter, lLes Angeles, Calif.
Joseph H, Cohen, BEridgeport, Comn.
Hugo Dolaheimer, Paltimore, kd,
Samiel Y. Dorfmen, longview, Texas
Gustave A. ifroymson, Indlsmapolis, Ind.
¥ Prof. Albert Zinstedn, Pringeton, N. J.
Same)l 5. Fels, Philadelphia, Pa.
Sammel 5, Flelgher, Fiiladelphia, Pa.
+ Hormedy m". m' . J.
Albert M. Greenfield, Fhiladelphia, Pa,
iineoln Gries, Akron, Chie
Joseph H. Hazen, New York City (representing Horry Varnerd
* Alsxsnder Hecht, %ashingtom, D. C.
Daniel lilgler, Johnstown, N. Y.
Harold Hirsch, Atlanta, Ge.
® A, Bikin Hohemberg, Memphis, Tenn,
Anatol M. Josepho, Pacific Palisades, Calif.
Albert Kshn, Detroit, Mich.
Julius Kohn, Cleveland, Ohio
Sesmel Xemner, Llisabetn, N. J.
8 Morgsa 5. Ksufmen, Seranton, Pa,
Bdsund 1. Ksufmenn, Hollywood, Fla. (Washington, b. ¢.)
Qliver ¥, Ksufmann, Pittsburgh, FPa.
Louls B, Kirstein, Boston, Mess.
Charles Kline, Atlsatic City, N. J. (Allentomn, Pa,
¥ilten Euts, Wilgington, Del.
Sldney Lansburgh, Baltimore, kd.
® Albert lasker, Chicago, Ill.
Jagk H. Lehman, Newark, N. J.
Hon. louls %, levinthal, Fhiladelphin, Pa.
Abrsham Lichtman, Newark, N. J.
Artimr Loebd, Philadelphia, Pa.
Abe M. luntz, Canton, Ohio
Herbert Mallinson, Dallse, Texas
Hervert Mapeus, Dellas, Texas
Julim J. Meyer, San Francisco, Calif.

w- .
' MEETING CALLED BY GOVERNON LEHMAN - APRIL 2nd
AbChripNuig UBCLINATIONG
Frevious a0 70
March 23 and 34 _§ ]
a9 ™
ACCEITANCLY



S AGGEPTANGES (gont.)

* Meyer Neusteter, Demver, Colol
Slgmnd Odenheimer, New Urleans, la.

Morris Fowerantz, Passale, ¥. J. (reprecenting Louis Cooper)

Heary Fomner, Flittsburgh, Fu.
Elmer Hsub, Dayton, Chie
Lessing J. logemwald, FPhiladelphis, Fa.
Lson U, Rothschild, Ithaea, 4. Y.
Samme] Notheohild, Gloversville, H. Y.
lorris Schapire, Baltimore, MNd.
ﬁﬁﬂ K. m‘ ml" ﬂ.lli. Calirs,
J. Meyer Seohine, Gloversville, N. Y.
David Schomwald, Oklahoms City, Okls.
Hate 5. Shapero, Detroit, Mich.

® louls 5. Sllberberg, Niagara Falls, H. Y.
Dr. Abbs Jiillel silver, Cl Unio
Kathaniel Spear, Hollywood, Fla. (Fittsburgh, Fa.
Nathaniel Spear, Jr., New York City

® Simon N, Stein, Sochester, K. Y.
Bl D, stone, Hoston, kass.
Bertram A. Streock, Newburgh, H. T.
Leon (. Sunsteis, Fhiladelpbhin, Pa.
Herman F. Tombman, Dallas, Texas

® Norton G, Thalhimer, kKichmond, Ve
William B, Thalhimer, Richmomd, Va.
E. Hiram Welsberg, Syracuse, H. Y.
Morris %olf, Fhilsdelphlia, Pa.
dauxink

Hathan Applesmen, Hollywoed, Fla. (Tulsa, Okls)
¥res. Bestrice Auerbach, Hartford, Comm.
Heary A. Ausrbech, Esmeas City, Mo.
v Clarence G, Bamberger, Salt lske City, Utah
® A, E. Daris, Detroit, Mish.
% ), E. Hlatt, Atlantic City, K. J.
Jecques Blum, Pittsburgh, Pa.
Louis Caplan, Fittsburgh, Fa.
Henry Castleberg, Atlantic City, X. J.
Max Cohen, Ariso, Idaho
Gharles ¥. Cohn, Altooma, Pa.
h_‘ "i M' m. .- “l
louis Gooper, Fassais, N. J. (is sending rep.)
Sesmel Daube, Ardmore, Okla.
Mathsn L. Dauby, Clevelsnd, Chie
Lloyd W, Dinkelspiel, Sm JFrancisco, Cellf.
¢ Charles Ureifus, Fittsburgh, Pa.

Alfred I, isberg, Pulm Springs, Calif,
Msurice ¥Yalk, Pittsburgh, Fm.

* A. Lincoln Filens, Foston, Mass.
Mortimer Flelshhacker, Sm Francisco, Calif.
L. K. Flesh, Palm Springs, Calif. (Figua, Chio)
F, Julius Fohs, Houston, Texas

1s remaining in Fla,
on trip

n trip

Previous engsgemints
Unsveoldable circumstances
Cennot come Last

7411 be ia Flerida
Health

Is siding refugees

Health = diabetic
oing away for holldays

Is niding refugees
¥ill be in Florids

Cut of town,will not be bak
for 2 or 3 weaks

Begional Zmigre GConf.

ls remaining in Fla. uwntll
latter part of April

Kr., Kirstein will report

Is remnining in Calif,
ﬁnﬂ‘l be in H.Y. matil
later in the »eary




BECLIEATIVNS (conta)

#lllem K, Fremk, “ittsburga, Pa.
Louls Franmkel, Heading, Fa.
Charles Godchaux, New Orleans, la.

A. Livingston Gwp, S Franelsco, Callf,
lorgm a. Gunet, Ssn Francleeo, Calif,
Joseph Hagpel, New Crleans, La.

Albert M. Hirsh, Aurera, Ill,

Max Hochsehild, Daltiscre, Md.

8. 8. l-llﬂ'hl, Los m..‘ Calirf.
Mgar J. Pittsburgh, PFa.
#11liem B, Eles, Pittsburgh, Pa.

Irving H. Xobkn, Faltimore, Md.

Daniel E, Eoghland, Sau Franclece, Callf,
Carl Laewmsile, Ir., Beverly Hills, Callf.
Richard E. Lang, Seattle, Wash.

liobert Lazerus, Columbus, Chio

Siwon Louaruc, “olumbus, Chio

S0l Lesser, Hollywood, Calif.

Jaccb B, Lit, los Aongeles, Calif. (‘hiladelipnia)
Joseph F. loeb, Los ingeles, Calif,
Seemel B, lurie, Eeading, Pa.

Ben liny, lMobile, Ala.

Ton Moy, Los Angeles, Calif.

Irving 5. letshdr, Los ingeles, Calif,
Henry lMoneky, Omahsa, Hebrasce

Henry Norgeatnsw, Jr., Washington, D. C.
Poml Mani, Purbsnk, Cellf.

Be Nelman, Fitteburgh, PFa.

I. B, Oppenhein, Seranton, Fa.

Jay Faley, Los Angeles, Callf.

Edward G. h‘m m’-" nul. Callf,
Charles F, Hogers, Hollywood, Calif.
leon L. Hoos, Ssm Francisce, Cad if,

Slwon Secowits, Houston, Texas

louls W, iSchine, Gloversville, . Y.
Joseph 1. Schnitszer, los Angeles, Callf.
Jumes H. Schewabacher, San Franeleeo, Calif.
David O. Selsaick, Culver City, Calif.
Willism J. Schroder, Cineinnati, Chle
leon Cless, Jr. Sen Francisce, Calif.
Jesss H. Steinhart, Sam Francisco, Calif,
dgar B, Starn, Hew Orleams, la.

Anren Strsus, Baltimore, Md.

lnhhen Strams, Wosshingten, D. C.

Gosten D, Strauss, lemphis, Temn,

Hal B. Gallls, Burbank, Callf,

Salter Wsnger, los Angeles, Cadif,

Will be South

¥ill be out of town

Cannot be in N.Y.uatil later
in the month

In Salifornia

leppesible to leave Chicage

Frodustion seheduls

Felling sight

Suggests contact with W.F,

Health (will be ia K.T. on 4f25
mey see Wm,Kosenwald)

Cannot come East
¥ill be in hospitel
(n Yest Cosat

_

¥ill remain in Calif,
Frevious engngement

Freductien schedule

Is remmining in Celif,
Just returned from M. Y.
#ill be in Florida
Cannot leave ligblle
Dullding new store
Stockhelders' meeting
regicus engacemsnt
Will be South

Cannot leave Calif,

1s siding relatives abroad

Puginess

local Com.will do everything possibl
Just returned from W.Y.

Eadio and Iilm schedule

Frodussion schedule

Ia Florida
Pagine es

studio commitments

Pugy in Com.Chest campaign
Cannot leave nt presemt

Kelfare Fund campalign opening

Utaer enganzemsnt
la California

#11l be in California
Cannot leave studic
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LECLINATIONS (cont.)

Charles Allen Ward, 3%. Fmal, Minn,
Heary Welnberger, Falm Springs, Calif.
Joe Welngarten, Houston, Texas

® 24 wynn, Jersey City, K. J.

Irvin Bettman, St. louis, ko,

Jacob Bleusteln, Baltimore, bid,
Benjomin Ulumberg, Nollywood, Fla. (Terre Haute)
Samel J. Sriekia, Los Augeles, Calif,
George 5, Cohen, fouston, Texns

Albert Coona, Lebamon, Fa.

Kax Upstelan, Chicagn, Ill.

Albert Fluston, Talea, Cikla.

Leo Fuller, 5t. Louis, Mo, ;

leon Heymsmn, Yew Orlesns, le.

Albert 0. Futsler, Baltimore, Nd.
Jerome H. Louchheim, FPhiladd phia, Fa.
louls E, Ill'i.. S0m m‘“. 'ﬂllﬂ.
Wiliies Melamat, Atlsatic City, N, J.
Morton J. May, St. louis, Mo

Bert i. Poleky, sAkyon, Chio

Hobert A. Roos, Saa "raaclsco, Callf.
Charles J. liosembloom, Plttsburgh, Pa.
liobert §. Schiff, Colusbus, Ohio
Wlillam 7, Schwarssehild, Michmond, Va.
Sypdney M. SLoenberg, o5t. lLouls, ko.
Judge Max C, Sloss, San Franciseo, Cal AL,
br. Gtephen U. Wise, New York City
Semuel Lemmrroy, Boston, Mass,.

¥ill be on vacetion
Cannot be ia ¥.Y. uatil Xay

Gempalgn pressure
Health - must go away

ut of towmn - zswered by son
Yes (%)

Ho (%)

Yes (%)

Vanted more Ainformation
vannot tell

On erulse - ans. by sec'y
Yes, if no solieitation

No h)

Tes (%)

liay be on Weast Const

On erulse

Cannot tell

Cut of tewn - aasw. by see'y
Cut of town - sasw. by see'y.
Yes (t)

¥o (%)

In Floride

Uut of town

Cannot tell

Cannot tell

In Europe at present
Sentative uperking engsgements
Yes, Lif not south

el ——

%

e
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¥r. Adolph Je
Uell Brothega
Montgomery, |Ald,
L

Desr Friend:

Aoril 14, 1939

I have your kind letter of April '1th and the enclosure, which I have read earefully.
I believe my letter to you of Aoril 7th to a eertain extent ansvers the first part
of your latter.

As t5 the second part referring to the matter of the division of funds between the
United Palesgtine Appeal and the Joint Distribution Committe=, the old 60-40 agreament
has been entirely abrogated as of January lat, 1939, The preosent ement in the
United Jewish Appeal ia, as you have undoubtedly been informed, thi¥ but of the first
$9,500, 00 the Joint Distributisn Committees is to receive $5,000,000, the United Pales-
tine Apneal $2,500,000 snd the Hational Coordinating Committee Fund| /Ine., $2,6000,000,
The remninder of the $20,000,000 iz to be allocated by a committee, members of which
are Messrs Henry Ittlseon, Louis Kirsteln and Albert D, and biie Solomon (Gold-
nan and Abba Hillel Silver. We confidently loock forward ction of = saum in
excess of $30,000,000 and 1t is especially lmportagt taals much money as
at the oresent rriting our dbligations are increpdin; h, 0

You can readily understand that there can . (od
epacial gifts to any one of the three contrac
the Allocatisne Committee will be able to meat

i in such m»n azreement for
; I believe, however, that
situation s0 that all monies

persecution in Burope, As far aas F
maintenance of a feirly open dooy
for one, am qulte willing to se
to the advisability or wrisdom o
[ am wholeheartedly susnortinge
gquestion.

, 1t is my opinion that the
such vit=l importance that I,
sment gy of my previous opinions as

ja Palestine -rojeect. On the contrary,
penng of helping %o meet the refugee

isn Committee is tn 3 poaition to furnish you with competent =nd

g8 on its expeffiiitures and receipts, as wall as the amounts of money
untries. I sending you under separate cover a copy of the 1939
ou the informatisn you desire,

rilling to sarve on our special Field Committee and
as A& member I trust pld yourself in readiness to visit communities within
a reasonable radius of your home in order to stimulate their interest, and also to
back up the work of our fleld stoff as an authoritative member of our organiegation.
I am quite sure that Montgome ry will do its full share in this campaign. It is
unthinkable that the Ameriecan Jews will fail at this time to bring the minimum of
ald which xe are asking to owr  pppr-essed brethren abroad vhethsr they emigrate to
Palestine, are in America or are coming to this country under the regnlar immigra-
tisn quota.

I am sending a copy of my letter to Governor Lenman and I feal thut all of us are in-
dabted to you for the thouzhtfulness and eare with which vou have gone over the situation.

With kindest personal regards, [ am,
Sincerely yours,

Jonah B, VWise
JBW:LG



UNITED JEWISH APPEAL, INC.

343 MADISON AVEMLUIE HKEIMORANDUOM
MEW-YORK- M. Y.
April 2lst, 1939
TC: Mr. Montor

FROM:; Mr. Coons
SUBJECT: Hadassah and Youth Aliyah

I refer you to a memorandum of April 18th from Mr, Arthur Ademe setting forth

thet Hadassah raised $10,000 in advance of our United Jewish Appeal campaign

in Jacksonville for the Youth Aliyah; they raised $17,000 in Atlanta prior to

the campaign and that only by special efiort were they prevented from raising
money in advance of the Welfare Fund campaign in Ney\Orleans. I previously
called to your attentiom at the time of my visit to \lps Angeles that they raised
$94,000 on the very eve of the campaign =snd I learne§\in Portland, Oregon that the
officers of the Welfare Fund hed a great deal of dif ty in persusding them to
postpone their campaign until after the Welfare Fund ifort. In San Francisco I
was advised that although Hadassan was incl et for ite Youth Aliysh
program, the members of Hadassan nad sought to evade th angements and ralse
supplementary funds in advance of the Welfare Fund campai rom which the United

b JUnited Palestine Appeal can be

61 Hadassah, I think it most regret-

énnot be influenced to cooperate with

pefextent of postponing its appesl in
xited Jewish Apneal cammaign is held.

While it is guite true that neither
held officially responsible for thik
table that the Women's Zioniet Orgiy
the United Palestine Appesl at least

finencial resources of the indivi-
physical resources and enthusiasm, are
completely drained in advy Ated Jewish Appeal where Hadassah cempaigns
are held as in these en - i

of the country.

For examnle, in my
have just comple
plain that th&;r
Appeal al thoug
individual wome

ort ie being made to enlist the contributione of
o the contributions of their humbande,

It is my personal ne to wonich I am sure the officers of the Joint
Distribution Commit sented in thne United Jewiesh Appeal will subscribe, that
you will find it possible to bring this to the offiecial attention of the proper
officers or committiees of the Palestine agencies to zee if some measures camnnot

be taken to rectify thie matter,

(signed) Isidor Cocne
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, " MINUTES OF THE MEETING OF THE R LEREAT

i ATMINISTRATIVE COMMITTEE OF THE UNITED PALESTINE APPEAL

THURSDAY, APRIL 27th, 1939 at B:30 P.M.
at UPA office, 111 Fifth Avenue, New York City

[

Mr. Louis Lispky, in the Chair; Mrs. Moses P. Epstein, Mrs. Sol
Rosenbloom! Messrs. David Freiberger, Leon Gellman, Israel (Goldstein,
I.M. Kowalgky, Arthur M. Lamport, Harris J. Levine, Abraham L.
Liebovitz, Henry Montor, Louis Rimsky, Loule Segal, Abba Hillel Silver,
Ferdinand Sonneborn, David Wertheim, Stephen 5. Wise.

By invitation: Samuel Blitz, Mendel N. Fisgher, Paul Himmelfard of
Washington, D.C., Morris Margulies, Alex Hothenberg and Meyer
Steinglass.

Excuses for non attendance were received from: BIBarnett Ericlmer,
George Packer, Harry P. Fierst, Edward Israel, aurice Karpf,
Joseph Kraemer, John L. Leibowitz, G.A. Lowenstein Louls J. Moss.

FINANCIAL REPORT OF THE UNITED PALESTINE APPEAL:

Mr. Montor stated that a financial report of the United Palestine

Appeal had been prepared as follows: Appendix 1, being a report of threc

years of the United Palestine Appeal - 1936, 1937, and 1938 - to serve mersly
ag & comparative report to indicate the development of the United Palestine
Appeal and the total sums made available in each of thess years to the agencles
participating in the campaign; and Appendix JI1, & report of the income and
disbursemente of the United Palestine Appesl for the perlod of January lst,
1939 to April 25th, 1939.

With regard to the latter, Mr. Montor explained that out of the

$443,724.40 collected on account of the 1939 campaign, the sum of $325,000

had come from the United Jewish Appeal as the United Palestine Appeal share

of the 1939 income, and $118,724.40 had come from the Yewish National Fund,
representing collections made by it through ite traditional fund-raising
channels through March. The administrative expenses of the United Palestine
Appeal for 1939 were $21,068.97, and the total allocations $396,280.20. These,
plus small campaign advances aggregating $1,109.96, make a total of $418,459.14
digburged, leaving a bank balance as of April 25th of $25,265.26.

It was moved and carried that these reporte be accepted.

REPCRT OF THE UNITED JEWISH AFPEAL FOR 1939

Mr. Montor prosented a report of the amounts pledged, collected

and disbursed by the United Jewish Appeal for 1939 (Appendix III). This
indicated that $5,260,385.36 had been raised, as of April 24th, in pledges
in Hew York City and the rest of the country. Of this amount, $2,943,721,93
was reised in New York City and $2,316,663.43 in the rest of the country.

Of the $1,567,497.42 cash received, $275,000

came from New York and $1,292,497.42 from the country.
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A total sum of $1,235,000 has been allocated to date. There ls an
administration charge of $159,059.39; making a total of $1,394,059.39
disbursed, and leaving a balance of $173,438.03.

The financial report of the United Jewish Appeal to date was ac-
septed by the Administrative Committes.

With regard to the technical arrangements and management of the
campaign, Mr. Montor reported that the national campaign, distinguishing
between the national and the New York campaign, was progressing along the
lines which were indicated at an earlier meeting of the Administrative Com-
mittee of the United Palestine Appeal. The campaign was having few set-backes.
The sums which the commnities had set out to raise were in most cnses
being realized. Quotas were being attalned and over-subscribed. However,
it was difficult to state what the picture would be by July lst, since the
success of the campaign depended upon the performance of the major communities,
guet of which were to hold thelir campaipgns in May and June.

There are certain situations arising in the conduct of the campalgn
he stated, which may or may not have & bearing on the outcome of the campaigm
but which nevertheless, he felt, ought to be brought to the attention of the
officers of the United Palestine Appesl.

For example, the Joint Distribution Committee hans made representations
regarding Hadassah's launching of Youth Aliyah campaisms in communities
Just prior to the opening of the Welfare Fund end other casvaigns in which
the United Jewish Appeal ls included. They cited instances like Atlanta,Ga.,
where $18,000 was raised by Youth Aliyah in a campaign leunched prior to
the Welfare Fund cempaiszn, and others, including Los Angeles, ete. Although
the JDC recognizes that there is no legel or even moral responsibility on
the part of the United Palestine Appeal for Hadassah, they nevertheless feel
that all the Palestine forces are not fully cooperating. They alsc complain
of the activity of the Jewish National Fund, realizing at the same time
that under the agreement the Jewish National Tund has the right to continue
its traditional fund-raising activities. A closer examination of the
specific cases reveals the fact that most of the charges are unjustified
and the facts presented not completely correct.

On the other hand, attention has been called to the fact that the
Jolnt Distribution Committee is reported to be in the midet of an effort to
raise from individuals and particularly from organizations and lendsmanschaften
money Tor specific purpoees. The Joint Distribution Committee suggests to a
group or & landsmanschaft that if they will raise a certain sum of money, the
JIOC will add & similar sum and the full amount will be sent to the community
or town in which that landsmanschaft is interested. This has a direct sppeal
and is said to be resulting in the raising of funds outside the United Jewish
Appeal campaign.

The attitude which the JDC has tasken to the UJA has been that the
WA is purely e fund-raiging ingtrument; that major policies pust be decided
not by the WA as a body but by the agencies which make up the UJA. Thus
the publicity department and cther phases of the work are gubjected to the
decigions not of the UJA but the JDC, insofar as Burope is concerned. TFor
example: The JDC has taken the position that the WA cannct utilize foreign
reports as the basis for its reports. If the JDC receives reports from
Europe thege are not used first by the UJA but are made available through the
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JDC. The effect has not served to emphasize the United Jewish Appeal to the
mind of the public as the greatl medium for fund-raising in America for
overseas activity. It seems that nothing can be done to change that attitude
on the part of the JDC, which is also reflected in the unilateral action
which it has taken with respect to the building up of the JDC machinery,.
Attention was called to the fact that the JDC is not only maintaining its
original activities but is intensifying them. The JDC has had at least one
regional or sectional mecting & week, calling together people in all sections
of the country for the purpose of selling JDC alone.

In reply to Dr. Wise' gquestion as to ghether these meetlngs serve
the UJA, Mr. Montor replied that he agsumed that ultimately the UJA would
benefit from them. He pointed cut that thus far there has been not & single
conference for the WA either national or regional. The JIC takes the
position that it must maintain its gtructure and it therefore continues to
gend out speakers and field representatives maintained by the J.D.C. It
sends out bulletins stressing the importance of the JIC.

¥r. Montor was of the opinion that the UPA should not be concerned
with what the JDC is doing but rather with what the UPA ought to do. He
advocated the creation among the Palestine forces of 2 united front and the
fogtering of activity which would tend to kecp our people informed. At the
present time we are relying upon what the ZOA, the JNF and other Zionist
bodies are doing individually. He added that the Zinnists areo anxicus to
attend meetings and conferences as avidenced by the fact that they make up
the larger part of the confercnces which the JDC eonducts for 1ts purposes.
He therefore urged some special UPA action along these lines, so as to
strengthen our own position and to keep our friends throughout the country
properly informed. He believed that if Zionist separatiem could be ended
and one really uhited United Palestine Appeal astablished, then Palestine
would be able to get ite proper ghare of funds.

NEW YORK CAMPAICH

At the request of the Chairman, Mr. Blitz reported on the New York
City UJA. The New York campaign he declared, had been asked to make way
for the Greater New York Fund cempaign, since some of the leaders of the
campaigzn, who are also leaders of the New York Fund campalgn, were accnged
in 19238 of failure to cooperate and are anxious to concentrate on making
a success of it this year. Then, too, there is the American Jewish Committee
campaign, which is being conducted at the same time. It is said that the
American Jewish Committee hus raised over $1,000,000 in New York thus far
this year.

Mr. Blitz described the progress of the New York campalgn { Appendix )
which indicated that over $3,235,000 had been raised and some $600,000
collected in cash. He gtated that it had been agreed that the New York
campaign would be concluded on July lst. but that the "Nignt of Stars" and
collections in synogogues would continue. 1t was his opinion that approximate—
1y $5,000,000 would be raised in the Grenter New York campaign, which would
have yielded more had it not been for the competition offered by the other
gTOoups now conducting simultanecus campaigns which in some cases are oven
given precedence over tho UJA campaign. It was generally agreed, Mr. Blitz
gtated, that the organigationel set-up of the New York campaign wes splendid.

In commenting on the reporis, Mr. Lamport maintained that Mr. Montor
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had been entirely too conservative in his figures for the country. He
was confident of a tremendous response throughout the nation. He was
unable to offer any information regarding New York, since he had been
unable to obtain any of the financial roports or statements, despite the
fact that he is an executive co-chairmen. He explained that early in

the campaign he had been given coples of reports, then they were stopped.
When he protested, he received a report - some three wecks ago - and
theon again they were discontinued. On several cccaslions Mr. Lamport had
asked for meetings of the Executive Committee of the UJA : those were
refused. Then he asked for a meeting of the officers; that was refused,
on the basis that work cannot be done if too meny people give orders.

Mr. Warturg toock the position that there must be no interference, and
Mr. Willen was given complete control. Mr. Laaport informed Mr. Warburg
that though he did not wish to interfere, as officers of the campaign
they were responsible, and he would therefore not relinguish his trustee-
ship, despite Mr. Willen's protestatione that the JDC was willing to do
so and therefore the UPA should.

In the course of & meeting of the Executive Committee, comprising
36 members, Mr. Lamport stated, Mr. Willem repeatedly announced that the
New York campaign would not reach its goml. He did not believe that any-
thing like $10,000,000 or even $8,000,000 could be reached.

Supplementing what had been said regarding the campaign Dr. Silver
stated that he was couvinced that the national UJA would achieve unlocked-
for success. With regard to the New York campaign, he had been informed,
too, that the New York campaign was not progressing as well as had been
heped and had been Eiven & very pessimistic pleture, with the result
that he had communicated his fears tc Dr. Jonah B, Wise, Dr. Wise wrote
him a reassuring letter, contradicting the rumors of failure and staoting
emphaticelly that the New York campaign would be successful.

With regard to whet had been sald about the JI{ propaganda activity,
Ir. Silver pointed out that the JDC was not sclely & fund-raising
machinery as is the UPA. THE JDC was a distributing agent in many countries
in Europe, and as such was compelled to keep its activity before the
publics The UPA had an opportunity to eatisfy ite ideological needs
through the Zicnist Organization, the JUF (as witness the successful JNF
conference in Chicago recently) Hadassah, Poale Zion, etc. The JDC had
no other cutlet, therefore it had no alternative than to keep the
commnunitlies apprised of its operations in Burope, and other perts of the
world. For this reason, Ir. Silver believed, the United Palestine Appeal
should be more tolerant of the JDC special activity in the directicn of
regional conferences, field representatives, ete. The UPA has an cppor-
tunity for recognition of its work in places where it might otherwise
never be able to reach, were it not for the UJA canpalpn. At meetings of
groups which were at one time hostile to Zionist activity and to Palestine,
it is now possible to emerge from the composite pleture and to talk about
Palestine. The publicity material coming from the UJA office deals largely
with Palestine, The speskers whe travel throughout the country are
largely Zionists, or at least sufficlently sympathetic with our work to
make then put greater emphasis on Palestine. These are the opportunities
which the UPA hag and which it ought to develop to the utmost.
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Mr. Montor repeated that he found no fault with the activity of
the JDC. He merely wished to call attention to it and to urge that some
gimilar action ba taken by the UPA. As had been pointed out, there is
a diversity of Zionist forces. If all thesge bodles could be unified into
what would really be a UPA, we would have a tremendous driving force, with
the result that we would not have to accept the kind of money that we hpd
to accept in 1939.

Mr. Lipsky said that when the UJA had been entered into, there
was an idea that there would be created, so far as the campaign was concerned,
an ideological union, as well as a mechanical unien. Thig view was ex-
pressed in the first letters of the UWJA in which was digcussed the sityaticn
which was overwxhelming everyone and which must unite American Jewry, It
appeared to him, therefore, that what the JDC was doing through its develop-
ment of the JIC, is to create a digparity and a disunion under cover of
what people think is a union. Mr. Lipsky sdded that when he went out to
speak for the UJA he found himself unable to make Palestine the beginning
and the end of the address, because consideration must be given to the
refugees and to the total Jewlish picture. He felt that the Zioniats who
went out to speak for the UJA were doing their best to make an ideological
combination of the JIDC and the UPA.

Ir. Wise was satisfied that in the communities vigited by him
on behalf of the UJA there was an ideological unity that was surprisingly
good. He offered the suggestion, however, that some of the wealthiest
Jews in the country were not contributing - some of them because they
did not wigh any part of their money to go to Zionism. He suggested that
they be called either to New York or to Washington, with a view to secur-
ing contributions from them. To this Dr, Silver replied that they had all
been invited to the meeting in New York called by Oovernor Lehmen on
April 2nd snd they had not come, but that the matter could be taken under
advigement .

With regard to the charge made against the Youth Aliyah ac-
tivities, Mrs. Epstein felt that Hadassash must protest. She called to
witness the records of Hadassah which proved conclusively that in each
one of the cities enumerated by Mr. Coons in a2 letter addressed to
Hadassah, the Youth Aliyah campaigns had been inavgurated in 1938 and
the funds continued %o come in in 1939. In the specific case of
Los Angeles, where Mr. Coons went on blshalf of the UJA at the same time as
Mrs, Epstein was there for Hadassah, the campaign was launched on
December 25th. Mrs. Epsteln was there to close the campaign. It was
obvicug that Hadassah could not halt its activities while the UFA and
the JIC were negotiating a joint campaign. The Los Angeles campaien
had been scheduled for December; it was held in December. Money will
continue to come in all year round. The contributors to Hadassah are
not wealthy women. They collect small sums each month and thus make up
their annual quota. Mrs. Epstein said that the same wag true of the
other cities, and she bellieved that neither Mr. Coons, nor the UJA had
the right to contest Hadassah's activity at all - and certainly not its
activity ih 1938.

Mr. Montor here introduced a copy of a memorandum which he had
gent to Mr. Coong, in answer to the latter's charges of viclation of
agreement, because of the JHF and Hadassah activities. It was also
decided to enter into the record an exchange of correspondence between
the UJA and Hadassah regarding this matter. Appendices ¥V, VI, VII and VIII.
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Drs Silver stated that there was to be a meeting of the UWJA
Executive Committee on Thursday, May 4th, at which time he would propose
the setting up of a committee on adjustments, which he felt would be
able to cope with small irritating problems and clear the way to better
understanding.

MATERIAL FOR PRESENTATION TO ALLOCATIONS COMMITIEE:

In view of the approasch of the time when the Allocations Committee
of the UJA will meet to discuss the division of funds over and above the
first $9,500,000, it was pointed aut by Mr. Lipsky that material would
have toc be prepared which would substantiate the UPA c¢laim ts a substantial
part of the income.

Mr. Montor reported that Ir. Silver had anticipated this need
gnd in accordance therewith a cable had been sent to Palestine, reading
as follows:

"YUST FREPARE IMMEDIATELY EXHAUSTIVE DETAILED MATERIAL FOR
SUEMISSION ALLOCATIONS COMMITTEE UNITED JEWISH APPEAL CONSISTING
RABBIS SILVER GOLDMAN FOR UPA HENRY ITTLESON ALBERT LASKER JIC
AND ISUIS KIRSTEIN FIFTH STOP KERJESSOD AND KAYEMETH MUST
COMBINE FORCES IN PREPARING UNPRECEDENTEDLY EXTENSIVE DATA
WHICH 'SHOW RIGHT UPA TO ADDITIONAL FUNDS ABOVE DISTRIBUTION
FIRST NINE AND HALY MILLION STOP MUST WARN YOU JDC PREPARING
MOST ELABORATE BUDGETARY APPLICATION WITH SPECIAL REFERENCE
REFUGEES STOP CONFIRM RECEIPT THIS CABLE AIVISE WHEN MATERIAL
MAY BE EXPECTED WOULD COMPETENT INDIVIDUAL IF REQUIRED BE
PREPARED COME AMERICA APPEAR BEFORE ALLOCATIONS COMMITTEE TO
BOLSTER FIGURES GIVE NAMEN

To this ecable, Mr. Elieger EKaplan had replied ms follows:

"FREPARING TOGETHER FUNDS DATA FOR FOUR OR FIVE MILLIONS
CABLE YOUR AIVICE REGARDING FIGURE WILL BE READY IN TEN
DAYS STOP AGREE SEND REPRESENTATIVE NAME DEPENDS UPON
DATE WHEN PRESENCE REQUIRED

The names of Dr. Georg Landauer, Eliezer Kaplan, Dr. Arthur
fSuppin and Dr. A. Granovsky were suggested as persons who might be
valuatle in presenting the UPA case to the Allocations Committee. It
was pointed out by the Chalrman that in a similar situation, some years
ago, Dr. Landauer had been responsible for so marshalling the facts as
to eonvince the allocations committee of the justice of Palestine's claims,
thus securing additional funde. However, it was realized that the
United Palestine Appeal could not dictate who the representative was to
be, except to ingist that he be a strong and convincing personality.

REQUEST FROM FOALE AGUDATH ISRAEL FOR FUNDS FROM UNITED PALESTINE APPEAL:

Mr. Montor reported that a communication had been received from
representatives of the Poale Agudath Israel, Their letter,(Apprendix IX)
addrussed to the United Jewish Appeal, though apparently intended for the
United Palestine Appeal, asks for 5% of the UPA income.
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After discussion, it was moved and carried that this request be

transferred to the Keren Hayesod and the Keren Keyemeth, the two major
agencies in the United Palestine Appeal, for attentlon.

MAINTENANCE BY UPA OF PALESTINE FIIM WITHIN PALESTINE PAVILION:

In view of the fact that many thousands of persons will be
visiting the Palestine Pavilion, it was felt that the United Palestine
Appeal should utilize the opportunity to bring itself as the fund-raising
instrument of the Keren Hayesod and the Keren Kayemeth to the attention
of the visitors. Mr. Montor therefore proposed that a2 perpetual motion
picture be plauced in one of the rooms of the Pavilion. The oquipment,
the preparation of the titles and the maintenance would involve a sum of
between $1200 to $1500 for the duration of the Pavilion and would provide
an unusual opportunity to show the work of the KH and KK in Palestine
more graphically than anything else could.

After some digcussion, it was moved and carried that the
United Palestine Appeal undertake to instel a perpetual motion picture
in the Palestine Pavilion at a cost not to exceed $1,500.

ALLOTMENT TO PRESIDENT'S AIVISORY COMMITTEE:

Dr. Wise reported that he had had several conversationes with
Mr. Speers who nsked for an sdditional contributisn from the United
Palestine Appeal for the President's Advisory Committee for Political
Hefugees. In view of the fact that the work will go on, and that the
United Palestine Appeal cannct refuse to participate in it finaneciaslly,
Dr. Wise had advanced & sum of $1,000 to Dr. Speers on behalf of
the United Palestine Appeal. He asked that the UPA ratify his action
and that it make available an additional sum for the President's Advisory
Committee.

1t was moved and carried thet a sum of $2,000 be made available
to the President's Advisory Committee, of which 31,000 be refunded to
Dr. Wise on account of his advance, and $1,000 forwarded to the President's
Gummittea-

HEQUEST FROM JERUSALEM FOR ACTION WITH JOC ON TRANSFER OF FUNDS
TR LAND:

It was reported that a cable had been received from Jerusalem,
over the signatures of Ussishkin, Hantke and Keplen, as follows!

"DURING FREVIOUS NEGCTIATIONS WITH POLISH GOVERNMENT
CONCERNING TRANSFER FUNDS PALESTINE POLISH GOV ERNMENT
AGREED FORTY PERCENT RELIEF FUNDS FROM ABEROAD BE

USED FOR TRANSFER WE PAYING VALUE ZIOTYS IN POLAND

STOP NEGOTIATIONS SUSPENIED 3UT PROPOSAL REALIZABLE

IF JDC SUPPORT PROPOSAL TOWARDS POLISH GOVERNMENT STOP
FUNDS IN POLAND HAVE THREE MILLION ZLOTYS REQUEST YOU
MOVE JDC IN FAVOR PROPOSAL CABLE USSISHKIN HANTKE KAPLANY
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Mr. Montor suggested that Mr. Lamport and a committee be asked
t~ leook into the poasibilities, before discussing the matter with the

JBC.

After some discussion it was moved and carried that the Chairman
appoint a committee to investigate the situation and discuss it with the
JDC with & view to securing some favorable action, and also to take up
the matter with other bodles.

UNITED PALESTINE APPEAL HEADQUARTERS:

It wae reported that the lecse on the present headquerters of
the United Palestine Appeal would expire in September, and that it was
generally ag-eedi thet it would be advisable to fiid other gquarters.

It was believed that the Jewish National Fund ond the Zionist Organization
of Americe ware also interested in seeking otvher offices, and it was
suggested that lhe three groups act together, if possible.

It was thereupon decided that the Chairmen appoint a committes
for the purpose of seeking out new quarters for the United Palestine Appeal.

JEWISH NATIONAL FUND CONFERENCE IN OMIGASO

Mr. Mendel N, Flsher reported that the conference of the
Jewish National Fund held in Chicago on April 15th and 16th was a
successful one. A good part of the conference was devoted to the United
Jewish Appeal, in the course of which the Jewish {ational Fund positiom
within the United Jewish Appeal was clarified., In & number of
addresses great emphasis was placed upon the importance of the United
Jewigh Appeel and the duty of the Jewish National Fund and its adherents
te support the campaign to the fullest, both by contributions and
actual work,

Mr., Figher then offered to the Administrative Committee a

copy of the resolution on the United Jewish Appeal shich was umanimously
adopted by the Jewlsh National Fund conference in Chicago. (attached)

There being no further business, the meeting was adjourned
at 10:30 P.M.

Respectfully submitted

SARAH BEHRMAN



REPORT FOR THREE YEARS OF THE U.P.A. (1936-1937-1938)

ON BEHALF OF THE
EEREN HAYESOD AND KEREN KAYEMETH
(AS OF APRIL 25, 1939)

INCOME
1936* 1937+ 1928+
Gross Total Pledges $1,764,866.19 $2,027,567.65 $2,611,247.82
Cash Collected 1,758,516.32 1,991,446.46 2,386,906,.84
Pledges Receivable P 6,049.86 § 36,121.19 §F 224,340.98
AMOUNTS DISTRIEUTED EY YEAR BY U.P.A.
1936 1937 1938
Keren Hayesod $639,262.83 $806,098.61  $934,500.00
Keren Kayemeth 639,263.82 806,098.62 934,500.,00
Mizrachi Palestine Fund 28,800.00 60,000,000 £0,000.00
Mizrachi Organization 16,773.62 9,800.00 9,800.00
Zlonist Organization 109,028.53 54,000.00 54,000,00
Poale Zion-Zeire Zion _ 16,773.62 9,800,00 9,800.00
Amer. Friends-Hebrew University 12,500,00 15,000,00 25,000.00
Pres. Committee-Political Refugees - - 4,000.00
Jewish Agency (Spec.Emer.earmarked 55,5??.00 10,000.00 §00.00
Youth Aliyah purposes) L - 1,700,00
$1,520,903.42 §1,770,797.25 $2,083,800.00

LA AT R I R R A R R P L R L T e R e R PR e

*New York Share 1936 1937 1938
Total Pledges $480,576.64 $501, 730.03 $683,622.60
Cash Collected 480,576.64 492,330.03 652,807.76

Pledges Receivable - ¥ 9,400.00 $ 30,814,.84

Jewish National Fund

Total Pledges $166,043.656 £233,104.86 $524,995.89
Cash Collected 1656,042.65 233,104.86 324,995,898

——
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REPORT OF INCOME AND DISBURSEMENTS

FROM JANUARY 1, 1939 TO APRIL 25, 1939

United Jewish Appeal - 13939
Jewigh National Fund - 1339

TDTu IHGQHE""IIIIIIIIIIIIII Ll
DISEURSEMENTS

ALLOCATIONS:

Palestine Foundation Fund $169,250,00

Jewigh National Fund 169,2860.00

Mizrachi Palestine Fund 30,000.00

BEEVICE PAYMENTS:

Zionist Orgmuization of America 18,580.20

Mizrachi Organization " " 4,000.00
Poale Zion-Zedire Zion 4,000,00

SPECIAL ALLOCATION:

Hashomer Hatzair

TORAL ALTOCATTIONS o o oo 5k o alildat ol siv'ea

AIMINISTRATIVE EXPENSES.s o vu:vuanannsnnna

CAMPAIGN ADVANCES:

Petty Cash Fund $100,00
Postage Fund 100.00
Deposit-THA Acct. 425.00
Loeng Receivable 158.25
Migec.Advances 3e6.72

TOTAL DISBURSEMENTS.: - iavaaracusanaunniunus

BALANCE IN BANK AS OF APRIL 25, 1938........ e

$325,000,00
118,724.40

veveaas $443,724.40

$568,500.00

26,580,20

1,200.00
$ 396,280.20

21,068.97*

1,109.97



1939 UNITED JEWISH APFEAL

CONTRIEUTIONS RECEIVED AS OF APRIL 24, 1939

L

* Total Pleodges $5,260,385.36
*¢ Cagh Received $1,567,497.42
Disbursements: - Tranafers
I e il $650,000.00
Ul Ptl' L] L] LI - 325,9%-00
s M) i 1] O e 260,000.00
Administration 159,059,359 $1,394,059.39

Bank Balance April 24, 1939 § 173,438.08

* Representing pledges actually recorded in local campaigns
for the UJA and the UWJA's share or allotment from funds
ralsed to dateé in combined or welfare fund campaigns.

Includes pledges of $3,943,721.93 from New York UJA.

Includes cash of $275,000 from New York UJA.



FLEIGES

COLLECTICKES

UNPAID PLEDGES

( APPENDIX IV)

13382

GREATER NEW YORK CAMPAIGN

UNITED JEWISH APPEAL INC.

To 4/24 Period ending 4/25 Total to Date
$3,065,512.08 $169,545.08 $3,235,067.16
538,722.17 49,106,08 587,5828.25

$2,526,789.91

$2,647,228.91
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> REPORT ON GTATUS OF THE UNITED JEWISH APPEAL FOR REFUGEES AND OVERSEAS NEEDS

Prepared for the meeting of the Executive Committee, May 4th, 1939
by Isidor Coons and Henry Montor, Executive Vice-Chairmen

Since the last meeting of the Executive Committee of the United Jewish
Appeal on February 6th, all detaile of the direction from national headquarters
of the spring phase of the $20,000,000 campaign have been completed and the
major number of campalgns from which funds are expected during this period have
been inaugurated or completed. The task of the national headquarters has in-
cluded stimulation or organization of campaigns, persuasion of communities to
accept the greatly enlarged quotas necessary to raise $20,000,000; assistance to
hundreds of campaigns through the provision of skilled field or community campaigsn
direction; speakers, literature, movies and the creation of a nation-wide
atmosphere through publicity and promotion to arcuss individuals and communities
to a new level of generosity.

STATUS AS OF APRIL 30, 19309

As of April 30, 1939, some 1,190 communities have launched campaigns
for the United Jewish Appeal. As of that date, the Treasurers' Department
reported total pledges of $6,012,116.59. This includes §3,375,507.&3 from
New York City and §2,636,608.76 from the remainder of the country. The New
York City campaign was formally inaugurated on April Znd. Most of the larger
community campaigns are now either under way or to be launched during May so
that the greatest proportion of pledges to be anticipated in 1933 will be
formally reperted in the next sixty days.

As of April 30th, the Treasurers' Department reported a total of cash
collected of §1,689,412.95, of which New York City had transferred $375,000 and
the regainder of the country had forwarded §1,314,412.95. The Treasurers nave
distributed funds to date as follows: §750,000 to the Joint Distribtution Committes,

$375,000 to the United Palestine Appeal and $300,000 to the National Coordinating

Committee Fund, Inc.
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There has been expended for administration a total of $147,797.75. The
fixed budget for expenditures for the year is $412,225. Attached is the report
of the Treasurers' Department showing the exact manner in which expenditures have
been incurred in relation to the total budget, in various categories. (See
Appendix "A" for Treasurers' Heport; see Appendix "B" for Fledge and Payment Report)

CAMPAIGN PROSPECTS

It has been estimated that 13 citlies are counted upon to supply approxi-
mately three-fourths of the quota of the United Jewish Appeal. Of these, Fhila-
delphia, Baltimore and Cincinnati will not conduct their campaigns until the fall.
In addition to New York City, the following 9 major cities are definitely parti-
cipating in the spring phase of the campalgn. It should be emphasized that 2ll
of these 9 communities have Welfare Funds in which are included other beneficiaries
besides the United Jewish Appeal. It is our understanding, however, that the

largest proportions of funds so raised will be allotted to the United Jewish Appeal.

Total Raised U.J.A. Quota
Fund Goal  to date Accepted Remarks
Boston $650, 000 $500,000 §520,000 Campaign being contimied in-
p - tensively.
Newark —— 27,000 -——— Campeign formally opens in May.
Pitteburgh 431,000 310,000 265,000 Min. Hope to raise between $75,000
and $100,000 through separate
) non-Sectarian campalgn
Cleveland 750,000 240,000 500,000 Min. Campaign formally opens May Tth.
Detroit ~ 790,000 e 42g,000 Min. Campaign formally opens May [th.
St. Louis . 507,000 350,000 325,000 Min. UJA to receive surplus above goal
Chicago 2,000,000 === 1,750,000 $950,000 allotted to date %o

approximately UJA. Balance of allocation to
be made later.

Loe Angeles 800, 000 600,000 600,000 Campaign formally opened May 1.

San Francisco 700,000 501,000 450,000 Campaign opened April 28th.
tentative
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Any prediction of the definite results for the United Jewish Appeal
of the spring campaigns to be considered as terminating on July 15th would be
hazardous, particularly in view of the fact that so great a part of the funds
mist come from the major cities including New York City. Theee cities are, as
we have noted, only now in the midst of their campaigns. On the basis of past
experience and of results that have been reported from test communities, it is
the belief of the Executive Vice-Chairmen that a sum of between 32,000,000 and

$8, 500,000 may be expected for the United Jewish Appeal from campaigns held from
the beginning of the yeer through July 15th: this does not, however, include the

income from New York City. Our estimate for the fall phase of the campaign,
including the cities of Philadelphia, Baltimore and Cincinnati indicates that
the United Jewish Appeal will receive an additional 32,500,000 to $3,000,000,

Assuming that New York City will contribute a minimum of $6,000,000,
representing 30% of the totel nationel gpoal, we estimate conservatively that the

United Jewish Appeal may anticipate raising between $16,%500,000 and $17, 500,000
for the year. It cannot be stressed too greatly that New York City's raesults

must be regarded as the measuring stick of the national campaipgm.

The prediction of raising over 310,500,000 nationally during the year

outside of Mew York Clty is related to the splendid progress that has been
registered in scores of the smaller and middle communitles which have thus

far completed their cempaigms. Herewith are listed sample communities showing
a comparison of amounts allotted to the United Jewish Appeal in 1939 with the

sums received by the three United Jewish Appeal agencies in 13938:




CITY

New Orleans, la.

Worcester, Mass.

Dallas, Texas

Lewiston—-Auburn, Maine

Lynchburg, Va.
Harrisburg, Fa.
Hamilton, Chio
Monticello, M. Y.
Fhoenix, Ariz.
Morwich, Conn.
Augusta, Ga.

Fall River, Mass.
Jersey City, W. J.
Des Molnes, Iowa
Houston, Texds
Lancaster, Pa.
Miami, Fla.
Indianapolis, Ind.
Trenton, H. J.

Stockton, Calif.

o T

ALLOTTED TO UJA-1939

s’ T5lm "iﬂ-l
(probably more)

40,000 Min,
65,000

7,800

9, 500
25,000 Min.
11,000

&, 000
13,500
17,000

6, 500
26,000
374500
32,000
75,000 Min,
12, 440
35,000 Min.
&6, 500
40,000

6, 500

ALLOTTED T0 THE 3 UJA PERCENTAGE
ORGANIZATIONS IN 1932 OF INCREASE

$ 29,600 153%
16,110 1427
21,600 200%
1,978 294%
770 1,134%
9,625 160 4
2,297 379%
59 160%
3,450 291%
2,198 673%
2,350 1767
3,850 515%
10,257 265%
16,000 100%
53+ 225 ?

6, 809 B2.6%
21,478 63%
35,000 1404
11,315 253%
1, 688 285%

Anticipating a gross return of 316,500,000 minimum, we estimate that the

national administrative cost will be approximately 2 1/2#% This figure includes an

anticipated return of 36,000,000 from New York City.

If the New York City income is

excluded, the national cost of administration for the remaining $10,500,000 repre-

senting the aniicipated minimum return from the country outside of New York, will be

approximately 4#%. This percentage of cost is maintained despite increased cost of

service to commnities,
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STIMULATION FROM HEADQUARTERS

The field staff of the United Jewish Appeal, made up largely of the
staffs of the Joint Distribution Committee and the United Palestine Appeal,
consists of 23 representatives who, because their territory is more limited
than in the past, have been able to establish closer contact with communities
and to offer greater service for the conduct of campaigns.

The hope expressed in the past that the two major overseas fund-raising
agencies could place their experienced personnel at the disposal of communitiee
has been realized more fully this year than ever before. It has been realized
by the campaign leadership that if the new standard of contributions was to be
forthcoming, the national hemdgquarters would have to supply far more extensive
essistance in every direction, particularly as regards campaign technicians.

Thus, the campaign in Plttsburgh is being directed completely by a
field representative of the United Jewish Appeal, while Kmnsas City, Newark,
Chicago and Boston have each availed themselves for long periods of the services
of the United Jewish Appeal personnel. Similarly scores of other communities
have had their drives actually conducted by United Jewish Appeal field repre-
gentatives. Communities like Trenton, Bridegeport, Passaic, Fortland, Nashville,
Yew Haven, Worcester, Elizabeth, Jersey Gity, Flainfleld, Albany and Oklahoma
City have depended largely or completely on the expert help of the United Jewlsh
Appeal campaign staff for the organization and direction of their cempaigns.
The value of this cooperation has been raflected in the extraordinary increases
in income.

Cne of the most difficult tasks in the campaign wns that of persuading
communities to undertake the larger quotas which in many instances represented
from three to five times and more what had been contributed by them in the
past to the United Jewish Appeel ngencies. In addition to the efforts of the

national officers, the Executive Vice-Chairmen between them visited over 2
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score of the leading communities in this connection. Mr. Coons visited the
following cities from comst to coast! Long Beach, Los Angeles, QOakland,

San Diego and San Francisco, Calif., Indianapolis, Ind., Baltimore, Md.,
Boston and Lawrence, Mass., Detrolit, Mich., Kansas City and St. Louis, Mo.,
Buffalo, Rochester and Syracuse, N. Y., Akron and Columbus, Chic, Portland, Ore.,
El Paso and Houston, Texas and Seattle, Wash. Mr. Montor visited the following
cities: Bridgeport, New Haven and Hartford, Conn., Washington, D. C., Atlanta,
Ga., Indianapolis, Ind., New Orleans, la., Detroit, Mich., Omaha, Nebr.,
Atlantic City and Newark, M. J., Utica, N. Y., Columbus, Chio, Pittsburgh, Pa.,
Enoxville end Nashville, Tenn. In addition, scores of communities were wvisited
at least once and often many times by M. Bobert Herman, Director of Field Staff,
and Abram Magida, his associate. The task of all of these was to initiate or
sugment the work of the field representatives.

In furthering the entire program of the campaign, the National Chairmen,
Raebbi Abba Hillel Silver and Rabbi Jonah B. Wise, have contributed the greatest
strength and stimulation. MNajor campaign plane have always been discussed with
or initiated by them. In addition to their aid in the planning of the campaign,
they have been the bulwark of the campaipgn's success thus far through their
contact with scores of leading personalities throughout the country and through
their visits to communitiee. Another important factor has been the correspon—
dence which both have conducted with literally thousands of individusls through-
out the eountry, spurring the acceptance of larger gquotas, urging greater
individual gifts and the participation of more individuals in the local drive.

The officers of the campaign are grateful to the scores of men and
women Who have volunteered their services to visit all parts of the country
to address the numerous functions scheduled by campaigns to help raise money
and to arouse interest in the campalgn. Attached is a list of the men and

women who have spoken or are scheduled to speak for the United Jewish Appeal.

(See Appendix "C")
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In addition to the technical assistance rendered by the officers, the
headquarters staff, the field representatives and the speakers, the United
Jewish Appeal has made available a large-scale publicity and promotion program
on a national and local basis. Hundreds of thousands of pieces of literature,
numerous posters and placards, and especinlly prepared material for publicity
and addresses have been distrituted. In addition, o number of outstanding
broadcasts on national hook-ups have been arranged, reaching hundreds of
thousands of listeners.

The United Jewish Appeal has also made avallable, with the cooperation
of the March of Time, numerous copies of the "Refugee" relemse of the March of
Time which has proved one of the most effective instruments of the campaign.
There has also been utilized a one~hour and an 18-minute version of "The Land
of Promige", a film depicting progress in Palestine., In addition to the national
broadcaste, the United Jewish Appeal has offered several specially prepared
recordings for use in local drives. (See Appendix "D")

It is fitting that we pay high tribute to Mr. M. Robert Herman, Director
of the Field Organization and Mr. Abram 5. Magida, his associate, for the
systematic execution of this greatly expanded field program this yeari They,
together with Miss Julia Rubenstein, to whom we look for the coordination of
the national fund-raising necessities in these headquarters, have rendered a
gervice that nhas elicited wide apprecintion from our friends throughout the
country. We are very grateful for the conscientious and exceptionally devoted
gervice of all the members of the staff at national headquarters and wish
particularly to note the efforts of Mr. Alex Rothenberg, as Office Manager

and Mr. Meyer F. Steinglass as Publicity Director.



THE LEEMAN MEETING

Of great importance for the stimalation of national interest in the
United Jewish Appeal and for the creation of a greater appreciation of new
needs in giving was the Conference called by Governor Herbert H. Lehman in
New York City on April 2nd. The letters of invitation were addressed to 394
men end women throughout the country who are outstanding leaders of their
respective communities or who might be encouraged to take a greater part in
the drives. A total of 64 men from cutside New York City were present at the
meeting.

Aside from the effect created at the Conference itself, the mere calling
of the meeting excited widegpresd discussion among those who were invited and
also in the community generally. Although no publicity or public reference
wag given to the nature or results of the April Znd meeting, those who attended
quickly spread the word in their communities of the importance of the United
Jewish Appeal and of the record levels of giving that had been established on
Sunday afternocon, April 2nd.

A meeting convened by Governor Lehman was originally suggested by the
national officers of the United Jewish Appeal. Scheduled to be held in March,
the date was postponed at the request of the New York campaien officers, so
that New York City might at the came time utilize the meeting for its own
PUrposes.

In connection with Governor Lehman's meeting, & luncheon for guests
from out of town was held at the Harmonie Club, with Mr. Edward Warburg as
the host, and with Governor Lehman and the National Chairmen present, as wall
as several New Yorkers. The adjournment of the luncheon was followed by a

conference arranged by the New York campaign officers at which all the out-of-

towners were present.
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A deep impression was left on everyone as a result of the type of
genercsity established by the New Yorkers. Word spread rapidly throughout
the country of the action expected of men of means. In addition, Governor
Lehman sent a letter to all who had originally been invited as well as to
those present emphasizing the United Jewish Appesl and its needs, This was
supplemented with a letter from Rabbi Jonah B. Wise, enclosing & copy of
Governor Lehman's address and more specifically drawing attention to the
$20,000,000 campaign and the necessity of enlarged cooperation from men of
means.
WELFARE FUNDS

In view of an impression that is occasionally registered that Welfare
Funds reige funds entirely on their own initiative and without assistance from
outside, it should be emphasized that in 1939 the United Jewish Appeal has
given more 2id to more Welfare Fund communities then at any time in the pest.
This, as noted before, hac taken the form of complete or partinl campaign
direction. Many communitles which in the past relied completely upon their
own personnel resources broughtstrong pressure to bear on the United Jewish
Appeal so that its experienced field representatives might come to the community
to counsgel on or sctunlly completely direct campaigns. The unprecedented
participation of national headquarters in the campaigns was supplied through
the provigion of a greater number of speakers for fund-raising and stimulation
purposes; through the furnishing of hundreds of thousands of pieces of litera-
ture, including specially imprinted material at the cost of the national office;
through meking availeble experienced publicity direction on the spot, through
posters, radioc programe, movies and other forms of campaign promotion. What
cannot be too strongly emphasized is the part played by the national head-
quarters and staff in creating the response among community leaders for the

acceptance of vastly increased quotas. Stress should be laid on the fact that



-

w10 =
these expenditures were all borne by the national United Jewisgh Appeal, thus
sharply decreasing the locel ratio of expense for Welfare Funds and other
campaigns in raising funds not only for the United Jewish Appeal but for all
Jewigh causes included in campaigms.

What muist especially concern the officers of the United Jewish Appeal
ias that the Welfare Funds, which have in all cases registered extraordinary
increases, should make available to the United Jewish Appeal the full benefit
of the greater generosity that has been svoked by the needs of the United
Jewish Appeal agencies. In some cases already, the increased results have
been a signal for greater generosity to other agencies than the United Jewish
Appeanl, frequently those of a local character.

ALLOCATIONS COMMITTEE

Through agreement reached among the four members chosen by the Joint
Distribution Committee and the United Palestine Appeal, an Allocations Committee
of the United Jewish Appeal has been fully formed. Henry Ittleson and Albert D,
Lasker, on behalf of the Qoint Distribution Committee, and Solomon Goldman and
Abba Eillel Silver, on behalf of the United Palestine Appeal, elected Louls
Kirstein of Boston as the fifth member,

The announcement of the membership of the Allocations Committee to the
leadership of the entire country brought forth enthusiastic letters of appre-~
ciation from leaders in every sectiom,

UNITED JEWISHE APPEAL CORPORATION

The campaisn is being conducted under the title of the United Jewish
Appeal, Inc., thus utilizing the corporation formed in 1835 for joint Joint
Distribution Committee and Palestine purposes and revising the certificate of
incorporation in minor details. Messrs. George K. Houwrwich and Philip E. Hoffman
are serving as counsel for the corporation. Mr, Hourwich has been named secretary

for legal purposes, and Mr. Hoffman assistant secretary.
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APFRECIATION
In a campaign of the scope of the United Jewish Appeal, the results
produced are the outcome of cooperation by hundreds of men and women in New
York City and throughout the nation as campaign officers, workers, contributors,
speakers and in other capacities of stimulation. The United Jewish Appeal has
had the benefit of the support of & greater number of ipdividuals than ever
before in the history of the apgencies embraced within the United Jewish Appezl.
What has been particularly notable has been the welcome extended by
comminities to the formation of the United Jewigh Appeal as an instrument
through which they could marshall their maximum resources for the assistance

of the causes within the United Jewish Appeal.
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+ WIa0T.S W' LGETING OF 2.0, SIECULIVE UELD O VEINESOAL, AT 10, 3 Do, 1039,
NEW YORK CITY

PRESENT: Dr.Solomon bYolduan (in the Chair), and Mesers. David Berengteln, Charles
4,Cowen, Henry Ellenbogen,ibrahau Goldberg, lsrael Goldstein, Edward L. Israel,
Louis E, Levinthal, Ludwig Lewisohn, Louis Lipsky, Morris margulies, Irving Miller,
Charles Ress, Louis P.Rocker, A, H. Hogenberg, Willlam I.5iegel, Hobert Szold
Morris Weinberg, Stephen S,Wise; #rs, Mosss P.Epstein (rapramnting Hadasﬂahj

by iavitatlion: Chaim Greenberg and David Wertheim (representing Poale-Zion) and
Leon Gellman (representing Mizrachi); also Dr.S.Bernstein, Samiel Caplan, and

Dy, Jaeob S.uolub.

received from Messrs, Bamett R.Briclkner, Harry M.
Fisher, Harry Frimenwald A, H.Friedland, James G, Heller, Harris J, Levine,
Julian ¥, dack, Simon Shetzer, and Elihu D.Stone.

The meeting was called to order at 4:15 P.M., with Ur, Goldman in the Chair.
POLITICAL SITUATION:

It was decided, in view of the tenseness of the political situation, to disregard
the agenda planned for the meeting and to dlscuss instead the political situation.
Representatives of dizrachi and Poale “ion had been invited to this meeting by
President Goldman, so that the political cuestion could be considered jointly.

Since the planned agenda of this meeting wus to have concerned itself primarily
with Convention problems and program, Rabbi Edward L. Isrsel moved

TuAT the President be empowered to appoint

a special committee from the Executive, with
power to act in matters related to the Conven-
tion.

The motion was seconded and unanimously carried.

The Chairman then read z peries of cables received from London sand Jerusalem in
the last two days, as well ag the cable gent to London and Jerusalem reporting
what hse been done here.

To sumsarize, Dr, Goldwan said, it is evident that the British are ready to go
through with the proposols as given to our delegates in London, except that as a
regult of the Cairo Conferences they are perhaps going to be somewhat worse. It
would seem that the establishing of an independent Arab State will not be postponed
for a peried of ten years, but may come at the end of five years. We herc private-
ly have done everything thet is humanly possible, that is within our power. except
| for one or two things which are now to be discussed. We have had no public demon-
strations because London and Jerusalem have adviged against them, und it has been
felt here that it would be unwise to exhaust every means of protest before the pub-
| lication of the White Paper. Another thing that has not been done is to sppeal to
the anti-Zionists or non-Zionists -- mon like Bernard Baruch, Gerard Swope, and
others — and to mowe them to go to the President as well as to communicate with
Chamberlain or other Great Bri « In addition, we might also be able to get
a group of Amannans?o BB really not succeeded at any time to win
to our cause Amerdcan industrialists or Conservative Americans.

Rabbi Miller told of a conversation with & non-Zionist leader who expressed the
belief that the Zionists are too aggressive in their attitude.
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Rabbl Goldstein felt that if it is necessary toget the cooperation of outstanding
anti-Zionists, it cennot be accompdished in the next day or two; it 1s something
that can be reserved until after the publication of the new poliey.

Judge Ellenbogen saw no reason for hesitatiom in approaching anybody who might be
hE‘lprlq

Mr, Lipsky believed that unless we divide our action into some chronological order,
we may find ourselves doing something prematurely. It now appears that the policy
will be declared either on May 15 or 25. Anything that we gan do to affect the pub-
lication of the policy ought to be done before thoss datez. The idea that we can
affect the issuing of' the policy by organizing a popular movement is not a practiecal
ocne, When the President has already three or four times expressed his opinion to
the British Government; and others, leaders of the Republican Party, members of the
Cabinet, Zionist leaders, etc., have all directly expressed thelr oplnicn to the
Government, no kind of a demonstration in this country will have amy effect upon

the issuing of the policy. Mr. Lipsky urged, therefore, that any public demonstra-
tions be withheld until after the issuing of the White Paper. Nothing that will

be done gan influence the situation any more than has been done.

Up, Uoldman asked Mr. Lipsky if it was his opinion that nothing further could be
done to avert the publication of the White Paper.

Wr, Lipsky said it was his Impression that there 1ls nothing more that the President
can do, except somsthing that might be very embarrasging for him.

Up Goldman stated that until about three weekse age we had been getting cebles from
London and Jerusalem informing us that the actlon of the President was responsible
for the postponement of the lasuing of the White Paper.

ilr, Lipsky expressed the thought that all cablegrams should now be disregarded, for
they reveal a state of mind, a gertain hysteria, and s lack of judgment which makes
it difficult to place any reliance even in thelr estimate of the factual situation,

Mr.abrehanCboldberg felt that the situation had changed for the worse, hence this
hysteria is justified, and wc should be grateful for the cables which have come
because they injected a little of the hysteria in us. le agreed with ilr. Lipsky
that mase demonstrations are a success only when the event hus actually occurred,
but not in anticipation of the event. To have mass demonstralions before bthe issu-
ing of the White Paper will bLe congidered hystoria on our part.

Agsuming that the White Psper iz issued on Mgy 15, what sghall we do in the next
twenty-four hours,Dr.Goldman asked.

Dr.Wise stated that he had gotten a membor of the Cabinet to go to the President;
that he did not have a5 much confidence in Yr.Goldman'e and Mr. Yoldberg's proposals
with regard to Bermard Baruch and the other gentlemen. There is a great reluctance
and fear on their part to seem to do anything which might move others to ayy that
they are attempting to exercise influence over the Administration. Dr.Wise proposed
that we telegraph immediately, within a few hours, to six or eight of the leading
publicists of America, put the easc before them in 500 worde and ask them to unite,
indepenaent of the President, to make one last effort in behalf of the cause. He
read a list of names he had prepared. He suggested further that a comuittee of two
or three should prepare immediately a message ol 1UO words to be gent to fifty or
sixty or amore outstanding Amoricans, and that these be invited to send this message
over their signatures to Mr.Chamberlain. This mosssge, when sent, after securing
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permission, will be given out.to the press.

o

Up,Wige made the additional propossl: That fifty Jews in Americe send a cable to-
night, if poessible, to Mr. Chamberlain, Lord Halifax, and otharg, telling the whole
story and leading up to the present situation and what it involves.

Mr.Goldberg suggested that both Dr.Goldman's and Dr. Wise's proposed list of names
be combined -- making it about five Jews and about fifteen non-Jews —- so that Mr.
Kennedy will not be able to say that the assimilationist Jews are not with the
Z2ionista.

Dr,Yoldman believed that if the British publish simultancougly with the White Paper
a proposal for somo colonization scheme, the anti-Zionists will accept it triumphant-
ly as they did Biro-Bidjan and other schemes proposed ten and twelve years ago. At
that time it was not as harmful ag it would be now. Dr.Goldimun felt thorefore that
it is important that we tie up these men now.

dudge Rothenberg suggestaed that Governor Lehman be approached to contact the non-
Zionists in the matter of iseuing a statement.

Mr. Szold inquired as to what the Ameriesn section of the Jewish Agency had been
doing in the lagt few weeks, and whether they had been advigad of the situation.

Dr.Goldman replied that the American section of the Jewish Agency gets every cable
received -~ copies are zent to Dr.idler and to Dr. Karpf.

Mr,Sz0ld sggested that a list of non-Zionlsts wio are presumably intercsted in
 Palestine and who would respond to a call by Dr.Ajler or by Governor Lehman, be
prepared,

Dr.Wise stated thnt the Jewish nawes who will mean anything to Chamberlsin are
Bernard Baruch, Herbert H, Lehman, Nathan Straus,Arthur Sulzberger,Cyrus Adler,
Albert D, Lasker, Henry Ittleson, Lessing Rogenwald.

It was decided to draft a statement immediately and to convey it to the Governor,
asking him to agree to send it out orer his name to the six or seven non-Zioniste;
and that we ourselves are to appeal to the non-Jews.

The Chalrman then called for discussion as to what shall be done after the publica-
tion of the White Paper.

Dp.Wise falt that we must be prepared to call a meeting within a few hours after the
White Paper is pablished.

Dr.,ugldman pointed out that we can call a meeting in twenty-four hours, but we cannot
implement our plans in less than ten days to two weeks' time. He felt that we ought
to elther discuss the matter and vote on definite proposals, or that a Committee
should be authorized to carry out a definite praum, and that all setion should be
undertaken jointly with Hadassah, the Poale ion und the Mizrachi.

Judge Ellenbogen did not think such s decision was necessary, and moved

THAT the President be empowered to take
whatever action the situation requires.
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Mp.Szold suggested that we have a thorough discussion on the matter of a demonstra-
tion -—— ite character, tone, ete. -—— as there is a decided difference of opinion
among Zionists and non-Zionists. Any demonstrations that are !dd must be effsctive
for our own personal purposcs, even after we have decided that they will not be
helpful so far as England is concerned. OSimply to have mass meetings does not
solve our problem, and the question should be discussed as to whether we should
have masgs meatings at all,

Dr.Goldstein said he did not think there will be any immediate need of having action
within twenty-four hours after the statement, as the publication of the White Paper
will be followed by a debate in Parlisment, the League of Wations, este., and we shall
have the tice to deliberate very carefully whon initiating the kind of action to be
taken. In the meantime, there should be a statement issued giving the immediats
reaction of American Zionists.

Rabbi lsracl felt that the que stion of muss meetings must be considercd very vare-
fully; CLfurthermore, we ought to be ncquadnted with the policy to be endorsed in
formulating the program for the mass meeting.

sr,Ress moved
THAT the Public Helations Commi.ttee (consistding of
rcprﬂamtativﬂﬁ of the 2,0.“,, Hadassah, Wizrachi
and Poale 4ion) be requested to act whenever nec-
eszary, at the call of the World Zionist Executive.

The Chairman said that he had learned from sources that cannot be questioned that
tho Revisionists are planning a demonstration during the visit of the Royal couple
to the United States; he did not know the character of the demonstration, but he
had resson to believe that they mean 40 go to the limit. He paid he knew of noth-
ing that can hurt us as much both in England and in- the United States, both with the
Yovernment as well as the people of the country, as 2 demonstration calculated to
insult the King and Queen of Great Britain.

Judge Hothenberg called attention to the feaet that there are a number of Zionists
unaffiliated with the Organization, who question what the Organization is doing in
the emergency. Thoy hear rumors and they wonder what action is being taken by the
4ionist Organizetion. The Yiddish press doos not seem to know what we have been
doing. Judge Hothenberg sugpested that a Yiddish press Conferance be convened for
the purpose of apprising the membera of the press of what is being done in the pres-
ent emergency situation, and also asking them for suggestions. The suggestion was
approved,

Meeting adjourned at 6:350 P. M.
Respectfully submitted,
MORRIS MARGULLIES

Secretary
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May 19, 1939

Dr., Abba Hillel Silver
The Temple
Cleveland, Ohio

Dear Dr. Silver:

Dr. Stephen 5. Wise informed me for relay to you that at a
meeting in connection with the President's Advisory Committee
today, plans were made for the creation of a Board of ten to
establish the machinery to carry out the Rublee program for
German-Jewigh immigration.

The Board is to consist of ten members: five Christians and
five Jewa. Among the Christians talked of are Owen D. Toung
and John W. Davis. The Jewish members first proposed were
Joseph Proskesuer, Paul Basrwald, William Rosenwald, Dr. Wise
and yourself. Dr. Wise said that he would rather have his
place taken by Lewis Strauss.

I assume that you will be approached officially in this matter.
Dre Wise felt I ought to communicate with you as promptly as
possible. He told me, however, that the subject about which he
gpoke to you today through Mrs. Silver was not on the agenda.

1 refer to the proposal that $500,000 should be allocated by the
United Jewish Appeal for the purpose of setting up the organiza-
tion to create the machinery for the Rublee plan.

Cordially yours,

HM:BC Hénry Montor
Exacutive Director
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RABBI A H SILVER=

246 E 105TH ST=

TO BRING MAXIMUM PRESSURE STATE DEPARTMENT THROUGH CONGRESSMEN
AND SENATORS BEFORE HOUSE OF COMMONS DEBATE ON BRITISH WHITE
PAPER CLOSES TUESDAY WE ARE CONVENING EXTRAORDIMARY SESSION
REPRESENTATIVE AMERICAN JEWS HOTEL WILLARD WASHINGTON MONDAY
MAY TWENTY SECOND NINE AM TO BE FOLLOWED BY PERSONAL VISIT
SENATORS AND CONGRESSMEN TO EXPRESS DEPTH AMERICAN CONCERN WITH
_ PALESTINE FUTUREw URGENTLY INVITE YOU TO BE PRESENT AT
1CﬂNFERENCE MONDAY MORNING YOU HAVE MY AUTHORITY TO INVITE ON

MY BEHALF OTHER MEN TO INSURE MOST REPRESENTATIVE POWERFUL

DELEGATION IN WASHINGTON MONDAYw REALIZE HOW LITTLE TIME HAS

BEEN GIVEN YOU TO MAKE THIS TRIP BUT NEED OF EXTRAORDINARY
ACTION SO URGENT TO SAVE ALL THAT FOR WHICH WE HAVE WORKED AND
DREAMED THAT NOTHING MUST BE PERMITTED TO STAND IN WAY OF
UTILIZATION OUR RESOURCES BEG YOU ASSURE ME BY WIRE | MAY
COUNT UPON YOU MONDAY MORMNING IN WASHINGTON REGARDS=

STEPHEN S WISE 111 FIFTH AVE NEWYORKCITYw



Rassi Jonanw B. Wise
35 e b2no s New Vork, N T

Mey 23, 1939

Febbil Abbe Hillel Silver,
The Temple,

E. 105th St, at Ansel Rd.,
Cleveland, Ohio

Dear Friend:

You will be interested in knowing that the country is responding with
& rising sense of responsibility to the $20,000,000 fund for the United Jewish
Appeal in which the Joint Distribution Committee is an important participant,
Every city, town and village is organized or will be organized and the machinery
is growing with activity and enthusiasm, If our experiences in the past years
in these matters can prompt us to meke & judgment, I would say that the Jews of
the United States are eager to meet this obligetion., The piloture in New York
City is a most interesting one. We have hundreds and hundreds of campaign
luncheons, dinners and other fund-raising meetings. I believe that some of the
men have not dined at home sinee April lst, All this indicates the feeling of
respensibility which our leaders and our people here have in the dreadful situa-
ticn that presents itself today,

A few days sgo the budget committee of the Joint Distribution Committee
met and allocated $727,000 for the month of May, To our horror and dismaey,
despite the fact that this was the last monthly allocation made, we find we had
to cut down on certain appropriations because we had to face the fact that we
were not at the time of these considerations by any means sure that we would be
able to meet the annual budget which the incressingly large monthly expenditures
would make necessary., If in the next six weeks we have assurances from the
leaders throughout the country that they can do the job, we can in the various
organigations administer the money required with some degree of adequacy and some
degree of competence, It 18 vitally necessary for people to let us know what
they are thinking and what they foresee as the result of the campaigns in their
individual communities as well as what they think of their own personal respon-
sibilities,

The Joint Distribution Committee has built up two things - & program
end a mechipne, The Joint Distribution Committee is proud of the confidence ex-
pressed in it by the American Jewish community and proud of the fact that it has
brought into cloee contact with its work the Jewlsh community leaders of this
country. The Joint Distribution Committee is now established cn a broad basis
of national knowledge of its work and national participation in its responsi-
bility., This has been accocmplished at some cost of time, energy and money, and
I believe that cost to be smply justified. We have tried to keep ell the commu-
nity leaders and through them every community in the United States informed in the
most candid way of the work of the Joint Distribution Committee. Mr, Baerwald,
our other officers and trusteea agree with me that this work is the property of
everyvindividual Jew in the United States and that each person is entitled to
know 411 the facts of our work, Indeed, we feel it our duty to bring it to the
thuhqqtrul attention of every friend,

.-J 3
l‘, ir-.
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The work of the Joint Distribution Commitiee has increased so rapidly
that it is impossible for me to outline it in detail to you in this letter. To-
day's program can no more be compared with yesterday's and that of the years
gone by, than can be a modern automobile factory with an old fashioned black-
smith's shop, We touch at every port, whether 1t be at Gdynia or Shanghail. We
must be ready to meet demands of international eignificance and importance in
Switzerland, Belgium, Holland and France, as well as in Bolivia and the Philip-
pines, Anyone who has not had the opportunity of seeing what clears in our
office cannot realize the megnitude of the project and the tremendous pressure
of responsibility.

I am writing to you at this length to let you know what is going on,
0f course, the meetings of the Joint Distribution Committee officers, Board and
other committees grow with regularity. Day after day the officers keep watch
over the monies allotted to the etewardship of the Joint Distribution Committee
and the problems submitted to thelr judgment.

I hope when you come to New York you will visit us, sit down and dis-
cuss the problems with us and as a dependable friend of the Joint Distribution
Committee, let us have your own reaction to our program and operations. You
will agree with me that these problems are of material respensibility for every
Jew - problems which we muat méet in order to answer the degrading actions of
the traducers of Israel and the enémiea of humanity,

With kindest regards, I am
Sincerely yours

7

JBW:RZW Jonah B, Wise
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ZIONIST ORGANIZATION OF AMERICA
111 FIFTH AVENUE

MEMORANDUM

Date  yay 25, 19859
Ts Habbi A.H. Silver

From Morrie Margulies

The following cable in code was received by Ur. Coldman:

WE MUST AND ARE PREPARED TO BRING IN FIFTY THOUSAND
JEWS THOUSAND WEEKLY THIS REQUIRES SEVEN THOUSAND
POUNDS WEEELY OUR CONTHIBUTION COST BHING THEM TO
PALESTINE STOP CORSULT CHATHAM OTHER FRIENDS DEVISE
MEANS PROVIDING THESE FONDS OUTSILE ORDINAKY KEREN
YESOD EEREN KAYFMET REQUIREMENTS STOP MOST RELIABLY
INFOEMED GOVERNMENT WILL EE UNABLE PHREVENT THIS
IMMIGRATION CAREYING OUT THIS PROGHAMME MEANS DEFEAT
WHITE PAPER INFINITE STRENGTHENING JEWISH POSITION
ALS0 DECISIVE PREPAREDNESS EVENT WAR.
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Henorary Chairmen
m&dluﬁ_ A May 26, 1939
1Nsrein
et 1. T ehumt Dr. Abba Hillel Silver
Julian . Mack The Temple
o Monsky Cleveland, Qhio
Henrieta Szold
Dear Dr. Bilvaer:
National Chairman
Abba Hillel Silver I was present today at a meeting of the Emergency Committee
- presided over by Dr. Goldman, with the representatives of the
EOM I Sl pehy various Zionlet parties present. I thought you might be in-
cﬁui**ﬂ'&w‘" terested in the gist of the discussion that took place.
Execwtive Commitiee
is Linsl The larger part of the seasion wae devoted to a dlacussion
Cheirman, Adminisirative as to how funds could be raised to provide for the expen-
Commitiee ditures already incurred and to be incurred in the immediate
Solomoa Galdman future as a result of the emergency situation. It seems
Sronel S0 that up to this time about $17,500 has been spent -- all of
it still on the books of the ZOA, although the Emergency
o Committee is supposed to represent a united front of the
Arthur M. Lampoct Zionist partiea, but apparently only a united front insofar
as political decisions and not finaneial contributions are
Associate Treasurers concerned. Various suggestions were made as to how this
Abraham L. Licbovin money could be obtalned. Dr. Wise was opposed to any cam-
kv paign until the Zionist Congress, or in the meantime the
Vice-Chairmen Zionist leadership, would decide on a definite program to
et i, Bildiner combat the White Paper with the American Zionists sharing
Leon Gellman in the resultant propaganda.
ames G. Heller
ward L. Israel
Elibu D, Stone Ky own feeling is that the lsunching of a public campalzn as
e s was proposed at the Emergency Committee meeting would, in the
% . first place, be misconstrued by "our friends" and would un-
ey doubtedly result in the ralsing of little money. A4s it is,
Chathis Rane & number of telegrams have already been sent out to a number
of communities. I don't know how much money has beem ralsed
Executive Director but I find that some of the recipiente of these wires are
Henry Montor turning them over to Welfare Funde instead of conducting
supplementary activities such ae was expected of them,
HONORARY VICE- CHAIRMEN
mm New ¥ork wmpmm Isidore Hersh W Livingston, Tulss W, H. Schwarmzchild, Ricbmomd
Mml. miseille m“?rgﬂ::l. i i mﬁi}ﬁmﬂ?w %iﬁ:ﬁ. dﬁ"m‘mﬂ ﬁ:.uL ﬁlﬁﬂ."ﬁnﬂun
Oscur Berman, Clucimmati Fricden Baltimore Michwel Hollunder, ™ ewark ll'-u;.l”mi'ﬂ in, Mewr ¥ork
M. Cleveland Dhantet Frisch, Indfamapo A. Holizer, Los Augeles Moctimer May, N Morris W asbington
AN T A e e P L S ok A
vag Chiog o ety e itives: Comiore Rincaas. 8. Lol ey Mller M"'kfi‘:-i'* Michael Nk
Loy e Simon Mew York Kraemer, Newas W, Mocris, Lowmirville Horsce
Gedalin Bublick, New York Abraham et ford idney G, Morris [ Deyid Seesn, New York
Frod Butrel, Detrois Arthur oilte e Kure Peiser, Phaladed, e York
Alfred M. Cohen, Cimchmnati Troy M. Lemang, New Orfeaws  Hardwig M B e e
Heary Cohen, Galvesian ulius Gordon, Henjamin Lencher, - Perskie, Sy Lionel Weil, Goldibirs
Alark Eisnee, Ness York g Philadalph Lt New Lok Nashan Rausoll, New Yark William Weiss, New York”
acuh Baltimore wna Scheusctady B. L. Levinthal, Philadelpina Alberr H. Rosenberg, Chicage b Tw;.m.i'“'""'ﬂ';f;ﬁr“"""
fe Florse, ALV %ﬁﬁ. et fﬂﬂu Edwin J. Schanfarber, Columbus Sacvoet Wohl, Chuctanati | 1
Louis Finkelseeln, Niow York  Sidney L. Herold: Shreveport Folie & Lovr: Chicago Max J. Schoeider, New York Aimaides 3. ootd, . Lok
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Dr. Abbta Hillel Silver May 26, 1939

1f the future of Palestine is bound up with the creation of
favorable public sentiment in America and the preparation
of public minde for resistance to the White FPaper, then
surely this is the concern of all agencies ralsing funds in
America, so that the obligation ought to be borne by the
Keren Hayesod, the Keren Eayemeth, Hadassah, Gewerkechaften,
etec.

The final decision made at the meeting was the launching of
a cempaign to raise $25,000 among Zionists, through
organizations or {pdividusls -- that means that all

the activities are supposed to be centered in Zionist
Districts, Hadassah Chapters, etc., with appeals belng
directed also to individuale. I don't see much prospect of
success in that direction, although perhaps in the excite-
ment that now prevails a number of {ndividuale will respond.

Consideration was aleo given %0 facilitating the visit of
Pierre Van Paassen to Palestine. This was turned over to a
smaller committee to consider with a decislon being of a
favorable character. The amaller committee will now have to
worry about getting the funds. About $3,000 is involved.

The question was considered of a visit by Dr. Weizmamn to
America. Dr. CGoldman referred to the negotiations which he
had had with you and the views that you had expressed as to
the unwisdom of a vielt %o the United States by Dr. Welazmann
at this time. Dr. Goldman said that he agreed with your
point of view, This also seemed to be the sentiment of the
entire committee and the decision was made to ask Dr, Weizmann
to come to the United States after the Zionist Congress.

With kindest regards, I am

Cordially yoursy

/ Ly

Henry Monto
HM:BG Executive Director
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May 31, 1939

Dr. Abba Eillel Silver
The Temple
GCleveland, Chio
Dear Dr. Silver:
I thougnt you might be interested

in this summary of an intexrview with the

Secretary of State on ley 22nd.

Cordially yours,

ol

Henry Montor
Executive Director
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NOTES OF A MEXTING WITH SECKETARY OF STATS HULL
IN THE SSCANTAKY'S OFFICE, WASHINGYON, D. C., MONDAY, MAY Z2nd

- O O e o e o e

PHESENT: Dr. Stephen 5. ¥ise, Hemry lonsky, Jacob Sonderling, Hermsn B. Kopplemann,
Lawrence Beremson, Heary Moator.

The interview began at 3:32 F. M. with the Secretary expressing regret
that he could act meet all of the representatives who had come to Fashington to
presant thelr views on the new Eritish White Faper. In order to conserve Lis
energy and time he hag had to make it a rule to receive only the spokesmen of any

large delegation.

br, %ise explained the purpose of the delegation's visli, declaring that
Jewg feel chattered as a result of the issuance by the British Government of the
new Shite Paper. The tragic case of the Jews is that moral right hag given way to
political expediency. He illustrated this poiat by quoting from what lord Halifax
bhad seid at the london Coanferemce in gquoting from an interview with Candhi. At
that time Halifex had told Gendhi that there were times when moral Justice had to
be gubordinated to administrative neceesity. That was Halifax's interpretation of
the present situstion in Palestine.

Dr. Wlse then described the interpretation which Fresident Wilson had
glven to the Falfour Declarstion, whieh he had seen and annoisted even before
lord Bolfour himgelf had seen the Ueclaration. President Wilson had thought of
the Balfour Declaration in terms of the eventusl establ ishment of a Jewish
National Fome im Falestime. Whatever Lloyd George or lord Balfour knew sbout
Falestine snd ite Arasd inhisbitants, it was certalnly clesr that President Wilson,
a profound scholar, was well sware of the Arab populatiom in the country.

The Jews, Dr. VWise contimmed, have lived om their hopes with regard to
Palestine. The bundred million dollars that Imve boen invested by Americans was
the least part of the Jewlish contribution to that country. Jews have invested
their hopes and thelr dreams for a natiomally reconstituted life. It was ssid
years ago that it was a good thing that the Palfour Declaration had been writtem
in English rather than in German; but ihe way the Chamberlain Government was now
acting the Falfour Declaration might well have beem writtem in German rather than
in English, Dr, Wise reiteranted that the Jews could not possibly sccept a minority
status in Palestine, for it meant the frustration of all the hopes they had placed
on the creation of a Jewisgh Hational Home.

Dr. %ise then read the petition presented to him on behalfl of the 265
delegates who had gathered in Washington from all parts of the country te velee
indignation at the action of the British Government in issuing the new ihite Paper.
Dr. Wiee read only excerpts from the petition and emphasized the twe points: first,
that the American Government should call upon Great Britain to suspend actiom on
the White Paper until there shall have beem am opportunity to study the manner in
which Americen rights are affected; and secondly, that the American Government
inform the British Government that it could not recognize any action taken under
the White Paper in view of the jeopardy created for Amerlcaan interests.
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When Dr. Wise came to the figure of one hundred million dollsrs as the
amount of publiec and private funds sent inte Palestine by Americams, the Secretary
remarked "Our investments were really one hundred million dollarsi”™ with & great
deal of interest. When Dr, Vise made as though to halt the reading of the petiticn
becanse it might be too long, the Secretary urged him to read all he liked for he
was very much interested.

¥r, Derenson then dealt with Article 7 of the Asericsn-British Palestine
Nandate Conventlon, which provides that no modification cen be mads of the Handate
without the assent of the United States Government, )ir, Berenson felt that the
State Department was directly concerned by Lhe terms of this Article in seeing to
it that the new White Peper was not implemented.

As Mr. Berenson contimmed to emphasize the legal relstiomship of Aserica
to Palestine, the Secretary ssld that that was what he was tremendously interssted
in. M¥r. Berenson pointed out that Ureat Britaln must obtain the specific consent
of the United States GCovernment to make changes . He emphasized that America was
in effeet a co-sponsor of the League Handate for Palestine, inssmch as the imerican-
Britich Palestine Hsndate Conventiom incorporated the lamgusge of the M- ndate, which
provides for the esgtablishment of a Jewigh National Home im Palestine.

The Mandate sleo deanls with the facilitation of immigrstion end of land
parchass. Instesd of facllitating the upbullding of the Jewiech Hational Howe,lreat
Pritein, he sald, is restricting the Jews not to o Natiomal Fome but to & minmority
ghetto status. Insmmech as the ¥andae nas sssented to by the United States, any
changes which would destroy the Jewish Hational Home must be of deep concerm to the
United States Government and to the State Departmemt. It behooves the State Depart-
ment, Mr. Beremeon coniinmed, to take comizence of Article 7 and to mske reprosen-
tations to Great Eritain on that basis.

The Secretary said bhe was much interested in the bemefit of the explanatiom
glvean by ¥r. Berenson on the legsl relationship of America to the Mandate. The
experts of the State Department, he paild, have been going over the White I'mper
thopoughly in order to establieh that point.

Ur. Wise referred to the debate then in progress in the Heuse of Commons
and the necessity of sction to influence the cutcome of that debate. The rebuilding
of the Jewish National Hose is the ome thing about which Jews have dreamed, Dr. Wise
stated. He them referred to the interest which Mr. Justice Brandeis has in Palestine.
The Secretary imterrupted to say that ne had beem greatly interested in the points
wsde by Mr. Justice Brandeis in a statement on the White Paper attributed to him by
Dr. Solomon Goldmam. Dr. #ise urged that the State Department get a powtponement
of the implementation of the White Puper, or at least a postponement of the vote on
it.

The Seeretary sald "You know, Habbi Wise, that from the beginning we exerted
every possible influence on the British officials. 7This influence was brought up until
the very day of the issuance of the White Paper. We have gome beyond say boundaries
in our effort to be of service in this matter. We have hammered away on American
interest in the problem up until the last momeat. We did not think it wise to get
intc the press. It would mot have been helpful if we, ss a Government, were to seem
too vociférous in our sctions with respect to Palestine. VWe have had an awful state
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fight
of nationalistic sentiment in thie country sinee the League of lnthnlfangdhn are
surrounded by groups of lsolationigts. This sentiment purcues us everymhere. I
want you to lmow, however, that we left nothing unsaid or undome to indieate ocur
views on Palestine.to the Eritish Government, and yet they lssued this Yhite
Faper with this sction on our part still ringing in thelr ears. We did not want
t0 moke = migtake in our representatione and are therefore carefully examining
the background. There is no queeticn, however, of their being informed of our
sentiment. [ thought that Vigcount Smome] mede gome interesting points in hig
eriticlsn of the White Paper. We are trying to digest all the observations that
have been made snd to see what we can do to mep out 2 satisfactory eourse of
action by us."

kr. Koppleman also referred to the interest of Americsn Jews in adherence
to the Faleatine Mandate.

Er. lontor sald that it was undoubtedly true that the American Government
had been dolng sverything in its power to indicate to the Sritish Government ite
interest in o satisfectory sclution. However, the British Govermment had not
indicated either to the Fouse of Commons or to the press the extent to which
Auwerican interest had gone. They had made it appear, in direct and indirect
statements, that America was disinterested in the entire problem, thus peverely
inguring the status of public opinion in Great Britais with respect to Palestim
ikat was essential, therefore, was some public reaffirmation by the United States
Government with respect to Felestine that would make it clear to British publie
opinion that this Government was concernod with the problem.

Dr. Wise, in further ssphasis cn the deep concern whick Jews have with
regard to the cutcome of the Palestine situation, ssid to the Secretary that a
million Jews had, over the weekeand, repeated the cath, “If I forget thee, U Jerusalem,
may my right hand wither®. He referred to the consternstion in the religious
world, resulting from the establieshment of an Arsb-dominated State in Palestine.
He referred to a conversation with Frime Ninister Chamberlain im which be asked
lir. Chamberlein whether the Chrietians would be satiefied if Palestine were made
another Arab State in addition to the mony whickh they received following the
World %ar. The Christisos might want Polestine for themselves, but certainly
they nad every reason to feel that the Jewisgh Netionol Home would be mach closger
to their interests then a loslem~dominated Palestine.

Dr. %ise sgain ssked wheiher the British Covernment could be apprised
within the next few hours of the state of mind in America in order that some
eifect might be created on the outdome of the debate in the House of Commons.
He them quoted o Germam saying which means: “All good things are three". You
saved us twice, he snid to the Sscretary, once in October, 1936, sgain in the
Fall of 1938. You may be able to do it again.

The Secretary said that the fritish Government was getting = good idea
through the State Department of what the feeling is here with respect to Palestine.
If we could get inm and offer to partieipate with the British ian the Palestine
Mandate then maybe we could exert influsnce, he felt. Referring again to the
isolationiet sentiment, he remarked with a grin that Congress would throw him
out of the window if he made any such suggestion, for example, as sending two
or three American gunboats to the coast of FPalestine as a physicsl symbol of
American concern with order and development in Palestine.
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Mr. longky said "Your representations in the past have been so effective
thet you are now our one source of hope". He added that, of course, the Jews were
not et all asking for or wishful of the sending of American gunboats %o Palestine.

The Secretary answered that, of course, he had ant been thinking of that
as & sericus approach, but mersly %o indicate the sxtent of his real laterest in
the problem. The Seeretary contimued, "It has been one of my deepest disappoint-
ments that after marshalling every infiuence we possessed, the British Government
should have issued this White Faper®.

Hr. lontor asiced wiwether, in view of the dismay which exists among
millions of Jews in America as & result of the issuance of the White Paper, the
Jecretary might mot issus a word of comfort to these people - a statement that
vouldmerely reiterate the contimmed concern of the American Government in the
maintenance of the Mandate for Falestine.

PBr, "ise again sold that "we moct sarnestly besesch you that before a
vote is token word is sent tc the Sritish Goversment from here before nightfall,
with respect %o our concern with the outoome of the debate.

The Secretary sald that the Stste Department does not corsmmnicate with
the House of Commons but only with the Forelgn (ffice,

Dr. Wise suggeated that in view of the of time, the representa-
tions could not be faelliteted i they were made agh our imbossador. GSlnce
a dslay was inevitable in making contact with the Ferelgn 0ffice, perhaps some
other procedure eould be followed so that the views could be commmmicated directly
to the Yoreign Uffice,

The Secretary elosed by saying that ke wes alweys happy to meet those
interested in the Falestine problem and sssured the delegation that he would de
all in his power to indicate American interest.

The delegation then left the Secretary's cffice at 4:12 P, .





